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MAN Group in 1st quarter 2008:  
 
Further growth amid much improved performance 
 

− Order intake continues to grow at very high level: plus 8% to €5.2 billion (up from 

€4.8 billion) 

 

− In the first quarter of 2008 sales rose by 16% to €3.8 billion (up from €3.3 billion) 

 

− Operating profit: plus 43% to €455 million (up from €318 million)  

 

− Return on sales increased to 11.9% (up from 9.6%) 

 

− Earnings per share €2.17 (up from €1.49)  

 

− Restructuring of Buses division continued 

 

− Outlook: for 2008 we expect order intake to continue at a high level, an increase of a 

good 10% in sales from the 2007 level of €15.5 billion and a return on sales on a par 

with that of the first three months (11.9%). 
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At a glance 

MAN Group 2008 2007 Change 

€ million Q1 Q1 in % 

Order intake  5,185 4,813 +8 

   Germany 1,205 1,424 –15 

   Abroad  3,980 3,389 +17 

Net sales 3,834 3,302 +16 

   Germany 895 856 +5 

   Abroad 2,939 2,446 +20 

Order backlog 1) 15,859 14,750 +8 

Headcount) 1) 2) 56,196 55,086 +2 

   thereof temporary employees 4,060 4,031 +1 

   Germany 32,219 31,611 +2 

   Abroad  23,977 23,475 +2 

   in € million 

Operating profit  455 318 +137 

Earnings before taxes (EBT) 453 305 +148 

Earnings after taxes (EAT)/net income 322 228 +94 

Earnings per share from continuing operations (€) 2.17 1.49 +0.68 

Return on sales (ROS) in % 11.9 9.6 – 

Net result of discontinued operations – 5 –5 

    

Capital expenditures 266 282 –16 

Amortization/depreciation/write-down of fixed assets  78 79 –1 

R&D expenditures 109 99 +10 

Cash earnings 346 262 +84 

Cash flow from operating activities 219 201 +18 

Cash flow from investing activities (146) (252) +106 

Free cash flow 73 (51) +124 

Net financial debt 1) (366) (447) +81 

Equity  1) 5,127 5,177 –50 
 

Any differences in this quarterly report are due to rounding. 
 
1) As of March 31, 2008, compared with December 31, 2007 
2) Including temporary employees 
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Management report for Q1/2008 
 

Economic setting 
In the first quarter the development in the global economy presented a mixed picture. The scale of the 

crisis on the finance markets and its real effects on the economy can still not be clearly gauged, and 

the rise in prices of raw materials and the strong euro are a burden on the global economy. However, 

whereas the economy in the USA is particularly affected by all this, the effects in the euro area and in 

the growth markets in Asia and Central and Eastern Europe are less pronounced. Although growth in 

these markets has slackened, it is still positive, in particular for manufacturers of capital goods. 

 

 

MAN Group gets off to a very good start in its 250th anniversary year 
After the high rate of growth in the previous year we took in orders worth €5.2 billion in the first quarter 

(Q1) of 2008, which is an increase of 8% on the already very high figure for the same period last year 

(€4.8 billion) . 

 

The growth comes above all from Diesel Engines, where the further rise in demand for marine engines 

and the continued improvement in license business led to a rise in order intake of 44% to €0.9 billion 

(up from €0.6 billion). Industrial Services, too, recorded an increase in orders, here 23%. Turbo Ma-

chinery's order intake was slightly above the previous year's level (+4%). As expected, order intake by 

Commercial Vehicles reached the same very high level of €3.5 billion achieved in the previous year.  

 

Order intake from Germany fell by 15% to €1.2 billion (down from €1.4 billion) in the first three months, 

above all as a result of fewer German orders for trucks. Countering this trend, orders from abroad rose 

by 17% to €4.0 billion (up from €3.4 billion). The main share of this came from the further growth in 

international orders for diesel engines and the continuing international expansion by Commercial Vehi-

cles. At €15.9 billion, order backlog reached a new record value, marking an increase of 8% since the 

start of the year (up from €14.8 billion). 

 

Q1/2008 sales rose by 16% to €3.8 billion (up from €3.3 billion). This was again driven mainly from 

abroad, where sales increased by 20% to €2.9 billion (up from €2.4 billion), and there by international 

business in commercial vehicles and diesel engines. Domestic sales rose by 5% in the first three 

months to €0.9 billion. 

 

A further clear improvement in operating profit 
In the first quarter of 2008 the operating profit of the MAN Group rose by €137 million or 43% to 

€455 million as a result of the further increase in volume and the continuation of measures taken by the 

manufacturing areas to improve efficiency. As a result the return on sales (ROS) rose by 2.3 percent-

age points from 9.6% in the first quarter of 2007 to 11.9%. All manufacturing areas contributed to this 

improvement and increased their returns on sales. At Commercial Vehicles the operating profit in-

creased, above all due to the high use of capacity, by €79 million to €280 million (up from €201 million). 
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ROS thus rose to 11.0% (from 9.0%); here the Trucks division achieved a return on sales of 12.3% (up 

from 9.9%), while the operating profit of Buses was, at €2 million, only slightly positive. Diesel Engines 

achieved an operating profit of €84 million (€57 million) and thus managed to raise its return on sales 

considerably again while at the same time achieving a very high volume and a further improvement in 

order quality. Following 12.5% in the same period last year the ROS in the first quarter of 2008 climbed 

to 14.8%. Turbo Machinery increased its operating profit by 56% on the previous year to €28 million (up 

from €18 million), which corresponds to a return on sales of 11.0% (up from 8.2%). For invoice timing 

reasons, Industrial Services earned an operating profit at the year-earlier level of €32 million and hence 

reported a slightly lower return on sales of 9.1%. 

 

The MAN Group's EBT improved in the first quarter to €453 million (up from €305 million), its EAT (net 

income) jumping to €322 million (up from €228 million). Earnings per share (EpS) of continuing opera-

tions rose from €1.49 a year ago to €2.17. 

 

 

Outlook for the MAN Group  
We continue to rate the economic prospects on the markets important for our products as positive. The 

financial crisis is not over yet, and we cannot yet tell to what extent the downturn in US consumer be-

havior will affect the export markets in Asia and Europe. The economic effects of the high euro ex-

change rate cannot be clearly foreseen either. Despite these risks we expect continued growth, above 

all outside Europe. 

 

For 2008 as a whole we want to achieve for the MAN Group an order intake on a par with the very high 

level of the previous year. This year we will increase sales by a good 10% on the previous year  

(15.5 billion €). We want to keep the return on sales (ROS) for this year at the high level of the first 

three months (11.9%), so that the operating profit for the entire year 2008 will be noticeably higher than 

the €1,730 million in 2007.  

 

Slight improvement in financial position 
Cash earnings improved from €262 million in the previous year to €346 million. These higher cash 

earnings, however, produced only a cash flow from operating activities of €219 million, above all be-

cause in the first quarter there was a noticeable build-up in inventories, which in the next quarters will 

lead to rising sales, particularly on the export side.  

 

The net cash of €146 million used in investing activities reflects besides the additions to tangible assets 

above all the exchange of Scania B shares for Scania A shares and the acquisition of 25.13% in 

EURO-Leasing GmbH. The free cash flow of the MAN Group thus improved by €124 million in the first 

quarter of 2008 from a negative €51 million in the same period last year to a positive €73 million.  

 

At March 31, 2008, net financial debt of the MAN Group amounted to €366 million, down from 

€447 million as of December 31, 2007; Industrial Business had net liquid assets of €1,349 million (up 
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from €1,148 million), while the rising business volume of Financial Services is increasingly being refi-

nanced externally. Net financial debt of Financial Services in the first quarter rose to €1,715 million (up 

from €1,595 million).  

 
Growth leads to further increase in headcount 
As of March 31, 2008, the MAN Group employed 56,196 persons, an increase of 1,110 since Decem-

ber 31, 2007 (55,086). In Germany the workforce at March 31, 2008, totaled 32,219 persons; abroad 

the figure was 23,977, which makes for a foreign share of 43%.  

 

The rise in headcount is a consequence of the further increase in volume in the manufacturing areas 

and the associated growth concepts. At Commercial Vehicles, for example, the workforce increased by 

683 to 37,274. Diesel Engines (+134 to 7,517), Turbo Machinery (+135 to 4,146) and Industrial Ser-

vices (+39 to 4,726), too, increased their personnel. To ensure flexibility in employment even with the 

major increases in capacity, the MAN Group had 4,060 temporary employees at March 31, 2008 (up 

from 4,031 at December 31, 2007).  

 

 

Risk report 
There has been no major change in the risk situation of the MAN Group since our assessment in the 

financial statements for 2007. 

 

 

MAN stock 
On stock exchanges around the world the first quarter of 2008 was extremely weak because of the poor 

economic prospects in the USA and the associated fear of recession. The German index DAX recorded 

a loss of just under 20%—the worst start to a year in its history. MAN stock was unable to escape this 

trend and lost considerably in value. Since the end of January, however, our share price has stabilized 

again. 

 

In the period from January 1 to March 31, 2008, starting from a closing price of €113.80 on December 

29, 2007, the price of MAN common stock fell by €29.66 or 26%, and was quoted at €84.14 on March 

31, 2008.  

 

On March 31, 2008, based on a 70.1% free float, the index-related market capitalization of MAN AG 

amounted to €8,803 million. At the end of the quarter MAN thus remained in 20th place in the DAX rank-

ing. In terms of trading volume MAN was in 19th position in the first quarter of 2008 after occupying 20th 

position in the previous quarter. 

 

For fiscal 2007 the Executive Board and Supervisory Board will propose a dividend of €3.15 per eligible 

share of common or preferred stock at the annual general meeting on April 25, 2008. If resolved as 

proposed, the dividend will be paid out to our stockholders on April 28, 2008.  
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Key data by business area 
Order intake by business area  

€ million 2008 2007 Change
 Q1 Q1 in %
Commercial Vehicles  3,520 3,510 0
Diesel Engines 904 629 +44
Turbo Machinery 368 354 +4
Industrial Services 293 238 +23
Others/consolidation 100 82 +22
MAN Group 5,185 4,813 +8
 

Net sales by business area   

€ million 2008 2007 Change 
 Q1 Q1 in %
Commercial Vehicles  2,550 2,239 +14
Diesel Engines 570 457 +25
Turbo Machinery 254 218 +16
Industrial Services 353 304 +16
Others/consolidation 106 84 +26
MAN Group 3,834 3,302 +16

 

Operating profit by business area  
€ million 2008 2007 Change 
 Q1 Q1 in %
Commercial Vehicles  280 201 +39
Diesel Engines 84 57 +47
Turbo Machinery 28 18 +56
Industrial Services 32 32 0

Others/consolidation 31 10 –

Operating profit 455 318 +43

Net interest expense  (2) (13) –

EBT 453 305 +49
Taxes (131) (82) –

Net result of discontinued operations – 5 –

EAT/net income 322 228 +41
 

 

In this quarterly report the breakdown of order intake, net sales and operating profit by business area 

has been adopted from the segment reporting system used in the MAN Group. The reporting structure 

of the MAN Group is essentially unchanged from the status at December 31 2007.  
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The business areas in detail 
 

COMMERCIAL VEHICLES 
 

   

€ million 2008 2007 Change 

Jan. - March Q1 Q1 in % 
Order intake  3,520 3,510 0 

   thereof Trucks 3,199 3,184 0 

   thereof Buses 321 326 –2 

Order intake (units) 34,808 38,461 –9 

   thereof Trucks 33,389 36,587 –9 

   thereof Buses 1,419 1,874 –24 

Net sales  2,550 2,239 +14 

   thereof Trucks 2,236 1,907 +17 

   thereof Buses 314 332 –6 

Vehicle sales (units) 25,106 22,391 +12 

   thereof Trucks 23,754 20,676 +15 

   thereof Buses 1,352 1,715 –21 

Employees 1) 2) 37,274 36,591 +2 

   in € million 

Operating profit  280 201 +79 

   thereof Trucks 276 189 +87 

   thereof Buses 2 4 –2 

   thereof Financial Services  2 8 –6 

ROS in % 11.0 9.0 – 
 

1)  Headcount as of March 31, 2008, vs. December 31, 2007 
2) Including temporary employees  

 

At €3,520 million the demand for commercial vehicles in the first quarter of 2008 was on the same 
level as in the corresponding period in 2007. Following the strong growth in the influx of orders in 
2007, which led to long delivery times, order intake for trucks in the first quarter of 2008 settled at a 
high level, thus remaining approximately the same as in the previous year: €3,199 million (up from 
€3,184 million). Here we were able to compensate for the 9% drop in order intake in terms of truck 
units by a better model mix. In the Buses division order intake declined, in particular because of the 
drop in large orders for city buses; this brought order intake to €321 million, 2% below the previous 
year's level.  
 
At Commercial Vehicles, net sales rose 14% to €2,550 million. Sales by Trucks grew to €2,236 mil-
lion (+17%), mainly because of a larger share of heavy vehicles. Buses’ sales fell by 6% to €314 mil-
lion. Our 15% higher unit sales in trucks were generated by Russia, France and the UK. Altogether 
we delivered 23,754 trucks (up from 20,676) and 1,352 buses (down from 1,715) in the first quarter. 
The drop in bus unit sales is accounted for exclusively by chassis and partly manufactured buses 
(CKD), sales of which were considerably lower. Deliveries of complete buses were 10% higher than 
in the same quarter last year. 
 



Report on Q1/2008  
MAN AG ______________________________________________________________________________________________ 8 

The earnings situation of Commercial Vehicles continued to improve in the first quarter. Thanks to 
continued improvements in efficiency, the high volume of unit sales and a more favorable model mix 
we managed to increase the operating profit by €79 million to €280 million (up from €201 million) and 
thus to raise ROS to 11.0% (from 9.0%). Here the Trucks division achieved an ROS of 12.3% in the 
first quarter (up from 9.9%), the heavy-trucks range contributing to this and ROS of 13.5%. 
 
Following the losses in the last fiscal year the Buses division achieved an operating profit of €2 million 
in the first quarter. Further steps were taken to reorganize Buses, including complete integration of 
the Buses operations into the Commercial Vehicles organization and restructuring of coach produc-
tion at Neoplan. The Salzgitter plant will concentrate on building chassis, while production of com-
plete buses will be transferred to our lower-cost locations in Poland. In view of the high order backlog 
and the implementation of the restructuring measures we expect a much better performance in 2008. 
 
For the rest of 2008 we are, in view of the good order situation at Trucks and the first progress in re-

structuring Buses, as before confident. Altogether we expect sales in 2008 to rise to around €11 bil-

lion (up from €10.4 billion) with a return on sales similar to that in the first quarter (11.0%). 
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DIESEL ENGINES 
 

   

million € 2008 2007 Change 

Jan. – March Q1 Q1 in % 
Order intake 904 629 +44 

  thereof Two-Stroke 316 196 +61 

  thereof Four-Stroke 588 433 +36 

Net sales 570 457 +25 

  thereof Two-Stroke 181 141 +29 

  thereof Four-Stroke 390 316 +23 

Employees 1) 2) 7,517 7,383 +2 

   in € million 

Operating profit  84 57 +27 

  thereof Two-Stroke 46 28 +18 

  thereof Four-Stroke 38 29 +9 

ROS in % 14.8 12.5 – 
 

1)  Headcount as of March 31, 2008, vs. December 31, 2007 
2) Including temporary employees  

 

The trend in the diesel engine market was consistently positive. With an order intake of 904 million € 
we latched on to the high volumes in the previous quarters, and the good figure of 629 million € from 
the previous year was exceeded by 44%. In the very profitable Two-Stroke division orders amounted 
to €316 million, up 61% from the year-earlier level. The influx of orders at Four-Stroke rose by 36% to 
€588 million (up from €433 million). The high demand comes above all from navy business.  
 
Net sales totaled €570 million, 25% above the previous year's figure of €457 million. Sales by Two-
Stroke improved on the previous year by 29% to €181 million (up from €141 million), those by Four-
Stroke by 23% to €390 million (€316 million). The very tight delivery situation at many suppliers has 
not fundamentally improved. 
 
Compared with the previous year the operating profit has risen by €27 million or 47% to €84 million. 
Two-Stroke’s operating profit improved by €18 million to €46 million (€28 million), Four-Stroke’s to 
€38 million (up from €29 million). In the first three months of this year the return on sales thus 
reached a figure of 14.8% (up from 12.5%).  
 
For fiscal 2008 we expect a further pleasing development in order intake from the €3,371 in 2007. We 
assume that sales will increase on the previous year (€2,179 million) by just under 20%. As the return 
on sales is expected to continue in a positive vein, the operating profit, too, will rise significantly again 
from the level of 2007 (€313 million). 
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TTUURRBBOO  MMAACCHHIINNEERRYY  

€ million 

Jan. - March 

2008 

Q1

2007 

Q1 

Change 

in %

Order intake  368 354 4

Net sales 254 218 16

Employees 1) 2) 4,146 4,011 3

  in € million

Operating profit 28 18 10

ROS in % 11.0 8.2 –
 

1)  Headcount as of March 31, 2008, vs. December 31, 2007 
2) Including temporary employees  

 

In the first quarter of 2008, Turbo Machinery continued the successful trend of 2007. The good de-

mand for turbo machinery and drive turbines persisted despite the longer delivery times. With an 

order intake of 368 million € the already very high year-earlier level was slightly exceeded once 

again. In particular the Services unit recorded further growth as a result of the stepping up of market 

activities which began in previous quarters. 

 

The further positive trend in orders and the continued expansion of capacity led to a significant in-

crease in sales on the previous year. The growth achieved in the New Plant unit and in particular in 

Services led to a 16% rise in net sales to €254 million. Thanks to these higher net sales, a further 

improvement in margins and the high utilization of capacities, the operating profit rose by €10 million 

to €28 million. A contribution to this also came from the measures taken in previous years to optimize 

the business processes. The return on sales climbed to 11.0%, reaching a double-digit percentage 

for the first time in the company's history. 

 

For fiscal 2008 as a whole we expect the strong influx of orders to continue at the high level of the 
previous year (€1,454 million). We aim to raise both net sales (€1,108 million) and operating profit 
(€104 million) considerably once again. The action taken to expand capacities will play a major role 
here. On the purchasing side, too, measures have been taken to shorten the delivery times from our 
suppliers and are expected to bite in the course of this year. 
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INDUSTRIAL SERVICES 
 

   

€ million 2008 2007 Change 

Jan. - March Q1 Q1 in % 
Order intake 293 238 +23 

  thereof Projects 128 84 +53 

  thereof Services 164 154 +7 

Net sales 353 304 +16 

  thereof Projects 231 165 +40 

  thereof Services 122 139 –12 

Employees 1) 2) 4 726 4 687 +1 

   in € million 

Operating profit  32 32 0 

ROS in %  9.1 10.5 – 
 

1)  Headcount as of March 31, 2008, vs. December 31, 2007 
2) Including temporary employees  

 

Order intake by Industrial Services in Q1/2008 totaled €293 million, which is 23% above the figure for 

the previous year. The increase is accounted for mainly by Projects. 

 

Net sales amounted to €353 million, up 16% on the previous year. In the Projects division above all 

the previous year's figure was far exceeded (by 40%) because here a major order in Trinidad was 

invoiced. Sales by Services were 12% below the year-earlier figure, as in Q1/2007 a major order for a 

rolling mill line in China was invoiced. The operating profit of Industrial Services was, at €32 million, 

on a par with last year, while the return on sales in the first quarter of this year came to 9.1% (down 

from 10.5%). 

 

For fiscal 2008 we assume that the operating profit will be similar to that in the previous year 

(€179 million). For order intake, which depends to a large extent on the award of major projects, we 

are reckoning with a considerable increase on last year. 

 



Report on Q1/2008  
MAN AG ______________________________________________________________________________________________ 12 

 

OTHERS/CONSOLIDATION    
€ million 2008 2007 Change 

Jan. – March Q1 Q1 in % 
Order intake 100 82 +22 

  thereof RENK 115 110 +4 

  thereof shared services/consolidation (15) (28) +48 

Net sales 106 84 +26 

  thereof RENK 119 104 +14 

  thereof shared services/consolidation (13) (20) +36 

Employees 1) 2) 2,533 2,414 +5 

  thereof RENK 1,975 1,854 +7 

  thereof shared services 365 361 +1 

  thereof MAN AG 193 199 –3 

    in € million 

Operating profit/(loss)  31 10 +21 

  thereof RENK 19 18 +1 

  thereof MAN AG and shared services 12 (11) +23 

  thereof investee Roland (at equity) 4 5 –1 

  thereof consolidation (4) (2) –2 
 

1)  Headcount as of March 31, 2008, vs. December 31, 2007 
2) Including temporary employees  

 

"Others/Consolidation" comprises the industrial subsidiary RENK, the MAN AG Corporate Center and 

its shared services companies, as well as the consolidation items between the business areas of the 

MAN Group. 

 

The volume of business at RENK continued to record an upward trend. In the first quarter the order 

intake reached €115 million (+4%) and net sales €119 million (+14%). At €19 million, the operating 

profit has improved slightly on the previous year (from €18 million), while the return on sales of RENK 

reached 15.9% in the first quarter.  

 

In the first three months of 2008 the operating profit of Corporate Center and its shared services com-

panies amounted to €12 million (down from €11 million). This improvement is above all due to a €14 

million gain from the exchange of Scania B for Scania A shares and to the nonrecurrence of the 

Q1/2007 one-off burdens. The prorated profit from the investment in the Roland Group amounted to 

€4 million in the first quarter.  
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Quarterly financial statements as of March 31, 2008 
 
MAN consolidated income statement 
 

€ million MAN Group 
Industrial 
Business 

Financial
 Services 

Q1 2008 2007 2008 2007 2008 2007 

Net sales 3,834 3,302 3,834 3,302 – – 

Cost of sales (2,898) (2,512) (2,898) (2,512) – – 

Gross margin 936 790 936 790 – – 

Other operating income 92 106 46 50 46 56 

Selling expenses (224) (213) (222) (211) (2) (2) 

General administrative expenses (183) (184) (177) (180) (6) (4) 

Other operating expenses (217) (220) (181) (174) (36) (46) 

Net P/L from investees carried at equity 30 33 30 29 0 4 

Income from financial investments 21 6 21 6 – – 

EBIT 455 318 453 310 2 8 

Interest income 10 11 10 11 – – 

Interest expense (12) (24) (12) (24) 0 0 

EBT 453 305 451 297 2 8 

Income taxes (131) (82) (130) (80) (1) (2) 

Net result of discontinued operations – 5 – 5 – – 

Net income 322 228 321 222 1 6 

Minority interests (3) (4) (3) (4) – – 

Net income after minority interests 319 224 318 218 1 6 

       

Basic (undiluted) EpS of 
continuing operations in € 2.17 1.49 2.16 1.45 0.01 0.04 
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 MAN consolidated balance sheet as of March 31, 2008 
Assets 
 

€ million MAN Group 
Industrial 
Business 

Financial  
Services 

  3/31/08 12/31/07 3/31/08 12/31/07 3/31/08 12/31/07 

Intangible assets  337 324 335 322 2 2 

Tangible assets  1,795 1,772 1,793 1,770 2 2 

Investment properties 36 37 36 37 – – 

Shares in investees carried at equity 382 354 348 349 34 5 

Financial investments 1,578 1,912 1,578 1,910 – 2 

Assets leased out 1,689 1,801 1,040 1,074 649 727 

Deferred tax assets 597 522 593 516 4 6 

Other noncurrent assets 158 169 133 143 25 26 

Noncurrent assets 6,572 6,891 5,856 6,121 716 770 

       

Inventories 3,679 3,279 3,613 3,239 66 40 

Trade receivables 3,521 3,705 2,368 2,557 1,153 1,148 

Income tax assets 55 47 55 47 0 – 

Assets held for sale 13 13 13 13 – – 

Other current assets  938 706 847 629 91 77 

Short-term securities 257 254 257 254 – – 

Cash and cash equivalents  1,216 1,266 1,194 1,240 22 26 

Current assets 9,679 9,270 8,347 7,979 1,332 1,291 

 16,251 16,161 14,203 14,100 2,048 2,061 
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MAN consolidated balance sheet as of March 31, 2008 
Equity and liabilities 
 

€ million MAN Group 
Industrial 
Business 

Financial  
Services 

  3/31/08 12/31/07 3/31/08 12/31/07 3/31/08 12/31/07 

Capital stock 376 376     

Additional paid-in capital 795 795     

Retained earnings 3,962 3,643     

Accumulated OCI (38) 334     

Stockholders’ equity 5,095 5,148 4,976 5,025 119 123 

Minority interests 32 29 32 29 – – 

Total equity 5,127 5,177 5,008 5,054 119 123 

       

Noncurrent financial liabilities 468 405 129 149 339 256 

Pension obligations 105 132 103 130 2 2 

Deferred tax liabilities 524 451 512 435 12 16 

Other noncurrent accruals 472 467 472 467 0 0 

Other noncurrent liabilities 949 1,019 949 1,019 – – 

Noncurrent liabilities and accruals 2,518 2,474 2,165 2,200 353 274 

       

Current financial liabilities 1,371 1,562 856 1,172 515 390 

Intragroup financing – – (883) (975) 883 975 

Trade payables 1,738 1,805 1,614 1,560 124 245 

Prepayments received 2,146 2,031 2,142 2,029 4 2 

Current income tax liabilities 708 649 706 649 2 0 

Other current accruals 1,142 1,121 1,134 1,112 8 9 

Other current liabilities 1,501 1,342 1,461 1,299 40 43 

Current liabilities and accruals 8,606 8,510 7,030 6,846 1,576 1,664 

 16,251 16,161 14,203 14,100 2,048 2,061 
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MAN consolidated statement of cash flows  
 

€ million MAN Group 
Industrial 
Business 

Financial  
Services 

Q1 2008 2007 2008 2007 2008 2007 

EBT 453 305 451 297 2 8 

Current income taxes (153) (97) (152) (101) (1) 4 

Cash earnings of discontinued operations – 2 – 2 – – 

Amortization/depreciation/write-down of noncur-
rent assets (other than assets leased out) 78 79 78 79 0 0 

Change in pension obligations (3) 5 (3) 5 0 0 

Undistributed P/L of investees carried at equity (29) (32) (29) (28) 0 (4) 

Cash earnings 346 262 345 254 1 8 

Change in inventories (405) (275) (379) (277) (26) 2 

Change in prepayments received 108 165 106 163 2 2 

Change in trade receivables 100 57 124 48 (24) 9 

Change in trade payables (74) (2) 47 21 (121) (23) 

Change in assets leased out 112 (30) 34 32 78 (62) 

Change in customer payments for assets 
leased out 18 (32) 18 (32) – – 

Change in income tax assets/liabilities, net 51 75 49 75 2 0 

Change in other accruals 30 9 30 11 0 (2) 

Change in other assets (47) (47) (34) (44) (13) (3) 

Change in other liabilities (14) 25 (1) 45 (13) (20) 

Elimination of net gain/loss from fixed-asset 
disposal (25) (11) (25) (11) 0 0 

Other changes in working capital 19 5 21 10 (2) (5) 

Net cash provided by/(used in) operating 
activities 219 201 335 295 (116) (94) 

Cash outflow for additions to tangible/intangible 
assets and investment properties (102) (87) (102) (86) 0 (1) 

Cash outflow for additions to investments (164) (195) (134) (195) (30) – 

Cash inflow from fixed-asset disposal 120 25 120 25 0 0 

Net cash used in investing activities of discon-
tinued operations – (1) – (1) – – 

Cash inflow from the disposal of discontinued 
operations and investees – 6 – 6 – – 

Net cash used in investing activities  (146) (252) (116) (251) (30) (1) 

Free cash flow from operating and investing 
activities 73 (51) 219 44 (146) (95) 
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MAN consolidated statement of cash flows (contd.) 
 

€ million MAN Group 
Industrial 
Business 

Financial  
Services 

Q1 2008 2007 2008 2007 2008 2007 

Free cash flow from operating and in-
vesting activities 73 (51) 219 44 (146) (95) 

Change in noncurrent financial liabilities 83 (125) (20) (115) 103 (10) 

Change in current financial liabilities (198) 80 (329) 43 131 37 

Change in intragroup finance – – 92 (70) (92) 70 

Special endowment of pension plans – (32) – (32) – 0 

Net cash provided by financing activities of 
discontinued operations – 6 – 6 – – 

Net cash (used in)/provided by financing 
activities (115) (71) (257) (168) 142 97 

Net change in cash and cash  
equivalents (42) (122) (38) (124) (4) 2 

       

Opening cash and cash equivalents 1,266 1,162 1,240 1,147 26 15 

Consolidation-related change in cash and 
cash equivalents (3) – (4) 3 1 (3) 

Parity-related change in cash and cash 
equivalents (5) 0 (4) 0 (1) 0 

Separately capitalized cash and cash 
equivalents of discontinued operations  – (6) – (6) – – 

Closing cash and cash equivalents 1,216 1,034 1,194 1,020 22 14 

       

Breakdown of net financial debt/net 
liquid assets at 3/31/2008 and 
12/31/2007        

Cash and cash equivalents 1,216 1,266 1,194 1,240 22 26 

Short-term securities 257 254 257 254 – – 

Intragroup finance – – 883 975 (883) (975) 

Financial liabilities (1,839) (1,967) (985) (1,321) (854) (646) 

 (366) (447) 1,349 1,148 (1,715) (1,595) 
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MAN statement of changes in comprehensive income 
 

€ million   

Q1  2008 2007 

Currency translation differences  (40) (8) 

Change in fair value of securities and financial investments (370) 156 

Change in fair values of financial derivatives  28 2 

Actuarial gains from pensions 23 86 

Offset of unrealized gains from divestments – (2) 

Proratable deferred taxes  (13) (34) 

Pretax gains/losses directly recognized in equity, net (372) 200 

Net income 322 228 

Comprehensive income (50) 428 

 thereof minority interests 3 4 

 thereof MAN stockholders  (53) 424 

 
The €372 million net loss directly recognized in equity substantially includes the €373 million decrease 

in fair value of the Scania stock held, as well as actuarial gains from pension obligations (after the dis-

count rate for German obligations was stepped up from 5.25% at December 31, 2007, to 5.5% as of 

March 31, 2008). Moreover, the accumulated OCI accounts for the €28 million change in fair value of 

financial derivatives and for an unrealized loss of €40 million from the currency translation of the finan-

cial statements of non-German subsidiaries. 
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Notes to the interim consolidated financial statements 
 

General 

These quarterly financial statements as of March 31, 2008, conform with the International Financial 
Reporting Standards (IFRS) and related Interpretations of the International Accounting Standards 
Board (IASB) whose application to interim reports is mandatory in the European Union (EU). Conse-
quently, this interim report does not comprise all the information and disclosures in the notes which the 
IFRS require for consolidated financial statements as of year-end but should be read in the context of 
MAN’s published IFRS consolidated financial statements for fiscal 2007. Unless expressly otherwise 
stated, the accounting and valuation methods applied to these quarterly consolidated financial state-
ments are identical with those adopted for the consolidated financial statements as of December 31, 
2007, and to which reference is made for full details. 
 

From the Executive Board’s vantage point, the present unaudited interim report reflects all due interim 
adjustments required by good accounting practice for a reasonable view of the Group’s asset and capi-
tal structure, financial position and results of operations. The performance data and results shown for 
the quarter do not necessarily allow a forecast of future business development. 
 

Preparing the consolidated financial statements requires certain assumptions and estimates to be 
made by the Executive Board for the valuation and disclosure in the period of assets, liabilities and 
contingent liabilities, as well as the recognition of income and expenses. Actual values may differ from 
such estimates. Besides the financial schedules, the quarterly information includes explanatory notes 
to selected financial statement lines. For the segment report, see pages 7–13 hereof.  
 

Consolidation group 
The quarterly financial statements as of March 31, 2008, include 164 companies (up from 158 at De-

cember 31, 2007), thereof 62 German (down from 63) and 102 foreign companies (up from 95). The 

impact of consolidation group changes on the quarterly financial statements is insignificant. 

 

Income taxes 
In the quarterly income statement, the income tax expense has been determined by applying the MAN 

Group’s effective income tax rate as estimated for all of 2008, to quarterly EBT. This effective tax rate 

is predicated on current income and tax planning documents. 
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Notes to the income statement 
 

Other operating income 
 

€ million   

Q1 2008 2007 

Income from Financial Services 37 46 

Gains from financial instruments 14 8 

Income from other trade business 9 15 

Income from the release of accruals 8 11 

Gains from the disposal of tangible/intangible assets 4 5 

Miscellaneous 20 21 

 92 106 

 

The gains from financial instruments substantially result from the valuation of forex positions, as well 

as from hedging against currency and interest rate risks. For a better insight into MAN’s results of 

operations, currency translation gains/losses are from this fiscal year onwards reported net. The year-

earlier figures were adjusted accordingly. 

 

The income from Financial Services represents that earned from the business of MAN Finance. 

 

Other operating expenses 

€ million   

Q1 2008 2007 

Research and development 78 69 

Provisions in the year 35 34 

Expenses from Financial Services 27 27 

Allowances for receivables 11 9 

Losses on financial instruments 4 11 

Miscellaneous  62 70 

 217 220 

 

The losses on financial instruments and expenses from Financial Services correspond to the other op-

erating income.  
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Net interest expense 

€ million   

Q1 2008 2007 

Interest and similar income 15 15 

less interest reclassified into net sales (5) (4) 

Interest and similar expenses (19) (21) 

Interest portion of addition to pension accruals (18) (18) 

Interest income from CTA plan assets 16 6 

less interest reclassified into other operating expenses  9 9 

 (2) (13) 
 

 
Earnings per share 

€ million   

Q1 2008 2007 

Net income after minority interests 319 224 

thereof posttax result of discontinued operations – (5) 

Net income from continuing operations after minority interests  319 219 

Number of shares outstanding (million) 147.0 147.0 

Earnings per share (in €) 2.17 1.49 

 

The number of shares outstanding on an annual average is divided into the Group’s net income from 

continuing operations after minority interests to obtain earnings per share. Unchanged, the number of 

shares includes both common and preferred stock as both classes equally share in the 2008 earnings. 

 

No unexercised stock options existed to dilute earnings per share, whether at March 31, 2008 or 2007. 

If MAN AG’s contingent (authorized but unissued) capital is issued, future earnings will be diluted. 
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Notes to the balance sheet 
 

Intangible assets 

€ million 3/31/2008 12/31/2007 

Licenses, software, similar rights, as well as customer relations, brand 
names and other assets 

 
63 

 
48 

Capitalized development costs 208 211 

Goodwill 66 65 

 337 324 

 

 

Tangible assets 

€ million 3/31/2008 12/31/2007 

Land and buildings 846 850 

Production plant and machinery 598 594 

Other plant, factory and office equipment 222 214 

Prepayments on tangibles, construction in progress 129 114 

 1,795 1,772 

 

 

Investments 

€ million 3/31/2008 12/31/2007 

Scania stock 1,485 1,822 

Other financial investees 93 90 

Shares in investees carried at equity 382 354 

 1,960 2,266 

 

In Q1/2008 further class B Scania shares were exchanged into class A shares. The Scania stock held 

at March 31, 2008, corresponds to 13.32% of the capital stock and 17.17% of the voting rights. The 

Scania stock was valued at the March 31, 2008 quoted price, the €373 million loss as the difference 

between this current fair value and that at December 31, 2007, being recognized in, and only in, OCI. 

 

The shares in investees carried at equity total €382 million and break down into €353 million of 

shares in associated affiliates and €29 million of shares in joint ventures.  

 

The shares in associated affiliates relate mainly to Roland Holding GmbH, Munich, Germany; CEL 

Consolidated Energy Ltd., Port of Spain, Trinidad & Tobago; MAN FORCE TRUCKS Private Limited, 

Akurdi, Pune, India; MAN Region West B.V., Vianen, Netherlands; and EURO-Leasing GmbH, Sit-

tensen, Germany.  

 

The table below summarizes financial information of associated affiliates but states the full amount 

and not the share proratable to the MAN Group: 
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€ million 3/31/2008 12/31/2007 

Assets 3,389 3,602 

Liabilities 2,420 2,589 

Net sales 756 2,920 

Posttax profit 66 157 

Posttax profit, MAN share 30 76 

 

The shares of €29 million in joint ventures basically refer to the jointly managed limited partnership 

Coutinho & Ferrostaal GmbH & Co. KG. 

 

Inventories 

€ million 3/31/2008 12/31/2007 

Raw materials and supplies 500 506 

Work in process and finished products 2,179 1,697 

Merchandise 706 829 

Prepayments made 294 247 

 3,679 3,279 

 

Trade receivables 

€ million 3/31/2008 12/31/2007 

Receivables from customers 2,316 2,629 

Receivables under capital leases 778 707 

Due from investees 246 186 

PoC receivables 181 183 

 3,521 3,705 
 

Assets held for sale  
The shares in associated affiliate Intermesa Trading S.A., Brazil, are reported as assets held for sale 

(unchanged versus December 31, 2007). 
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MAN Group statement of changes in equity 

€ million 
Capital 

stock 

Additional 
paid-in 
capital 

Retained 
earnings 

Accumu-
lated OCI 

Stock-
holders' 

equity 
Minority 
interests Total 

Balance at December 31, 2007 376 795 3,643 334 5,148 29 5,177 

Net income   319  319 3 322 

Currency translation differences    (40) (40)  (40) 

Change in unrealized gains/losses    (332) (332)  (332) 

Balance at March 31, 2008 376 795 3,962 (38) 5,095 32 5,127 

        

Balance at December 31, 2006 376 795 2,731 (144) 3,758 21 3,779 

Net income   224  224 4 228 

Currency translation differences    (8) (8)  (8) 

Change in unrealized gains/losses    210 210 1 211 

Other changes   3 (2) 1  1 

Balance at March 31, 2007 376 795 2,958 56 4,185 26 4,211 

 

For details of changes in OCI from unrealized gains/losses, see page 18. 

 

Other accruals 

€ million 3/31/2008 12/31/2007 

Warranties 561 534 

Other business obligations 373 370 

Unbilled costs from contracts invoiced 190 209 

Obligations to personnel 225 228 

Remaining accruals 265 247 

 1,614 1,588 

 

The other accruals are disclosed within these balance sheet captions: 

 

€ million 3/31/2008 12/31/2007 

Other noncurrent accruals 472 467 

Other current accruals 1,142 1,121 

 

Financial liabilities 

€ million 3/31/2008 12/31/2007 

Syndicated loan for Scania stock purchase 700 1,000 

Due to banks 574 462 

Commercial paper 324 266 

Bonds 241 239 

 1,839 1,967 
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The financial liabilities are reported in the following balance sheet lines: 

€ million 3/31/2008 12/31/2007 

Noncurrent financial liabilities 468 405 

Current financial liabilities 1,371 1,562 

 

 

Related party transactions 
There have been no major changes in transactions with related parties since December 31, 2007. 

 

Subsequent events  
No reportable events occurred after March 31, 2008. 

 

Munich, April 25, 2008 
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