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Quarterly Release of the BayWa Group from 1 January to 31 March 2017 

Positive Start to the Year Confirms Growth Targets 

➢ Strong first quarter: operating consolidated result (EBIT) already positive after the first
three months

➢ Revenues and earnings up in all three core operating segments: Agriculture, Energy
and Building Materials

➢ Development of business benefits from strong renewable energy business as well as
increased willingness to invest in agriculture and ongoing construction boom

The international trading and services group BayWa is reporting a significant increase in 

revenues to around €3.8 billion (Q1/2016: €3.5 billion) in the first three months of the current 

financial year, 2017. Earnings before interest and tax (EBIT) also rose substantially in the 

reporting period, increasing from €–12.4 million in the comparable period in the previous year to 

€8.0 million. All three core operating segments – Agriculture, Energy and Building Materials – 

helped drive the exceptionally positive business performance in the first quarter of 2017. In the 

agriculture sector, farmers’ willingness to invest increased due to the rise in producer prices, 

which mainly benefited sales of tractors and operating resources of the Group. In the Energy 

Segment, the Renewable Energies business unit benefited from the strong development of the 

project business in the United Kingdom, where three solar parks were sold, among other things. 

From February on, the Building Materials Segment recorded above-average demand for building 

materials and was therefore able to reduce the usual seasonal loss at the start of the year. 

Highlights in the first quarter of 2017 
– Initial consolidation of the Dutch agricultural speciality trader Thegra Tracomex Group

– Entry into cultivation of vegetable fruits in the United Arab Emirates by founding the joint

venture Al Dahra BayWa LLC; official approval pending

– Business operations commence at the agricultural equipment joint venture BHBW Holdings

(Pty) Ltd in South Africa

– Participation in the BAU 2017 trade fair with the successful launch of the BayWa online portal

for building materials at www.baywa-baustoffe.de
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BayWa Group: Earnings Development in the First Quarter of 2017 

➢ The revenues achieved by the BayWa Group in the first quarter of the financial year 2017 

came to €3,807.9 million and therefore rose slightly by €339.5 million, the equivalent of 9.8%, 

year on year.

➢ At €29.0 million, other operating income of the BayWa Group was down €9.3 million year on 

year. This decline was mainly due to lower income from price gains, as price gains from 

hedges on the pound sterling had had a positive impact in the previous year.

➢ With a disproportionately low increase in the cost of materials in relation to revenues of

€258.3 million, or 7.8%, gross profit rose by €52.0 million, or 15.4%, to €390.3 million.

➢ The €14.8 million, or 7.1%, increase in personnel expenses to €223.3 million is largely a 

result of the business activities of the companies newly acquired in the current and previous 

financial year, which were included for the first time in the first quarter of the current year, as 

well as an increase in the number of employees, particularly in the Agriculture Segment.

➢ At €32.0 million, depreciation and amortisation of property, plant and equipment and 

intangible assets were up slightly on the previous year (€30.8 million).

➢ Other operating expenses increased by €17.0 million, or 15.4%, to €127.8 million and were 

attributable primarily to higher vehicle fleet and maintenance costs as well as a rise in 

expenses for advertising measures and the utilisation of legal and advisory services.

➢ The result of operating activities rose by €19.0 million to €7.2 million at the end of the first 

quarter of 2017.

➢ At €0.9 million, the result of participating interests was up €1.5 million year on year, due, in 

particular, to an increase in income from participating interests recognised at equity.

➢ All told, the BayWa Group recorded EBIT of €8.0 million in the first quarter of 2017, 

corresponding to a year-on-year increase of €20.4 million.

➢ At €–17.2 million, net interest in the first quarter of 2017 was up €0.3 million year on year.

➢ Including tax income of €2.4 million, this results in a loss for the first quarter of the current 

financial year of €6.7 million, which is an improvement of €17.5 million compared to the figure 

for the same period in the previous year. 
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BayWa Group: Assets Development in the First Quarter of 2017 
 
➢ The total assets of the BayWa Group at the end of the first quarter of the current financial 

year came to €6,881.4 million, up €406.5 million as against the end of the previous year, a 

rise which was mainly shaped by the seasonally induced increase in current assets.  

➢ The equity of the BayWa Group as at the reporting date came to €1,108.4 million, as against 

€1,098.3 million at the end of the financial year 2016.  

➢ Non-current liabilities stood at €2,234.9 million as at 31 March of the current financial year, 

down €57.3 million as against the end of the financial year 2016. The drop was primarily due 

to the disposal of several project companies the renewable energy sector and the loss of the 

corresponding project financing. 

➢ Current liabilities climbed from €3,084.3 million to €3,538.0 million in the reporting period. 

This rise was attributable primarily to trade payables and liabilities and served mainly to 

finance the increase in inventories and receivables. 
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Business Performance by Segment in the First Quarter of 2017 

Agriculture Segment 
The Agriculture Segment at the BayWa Group is divided into the four business units BAST 

(BayWa Agri Supply & Trade), BAV (BayWa Agricultural Sales), Fruit and Agricultural 

Equipment. It therefore covers the entire value chain, from the field to the marketing of produce. 

The Digital Farming business unit, which was part of this segment following its establishment in 

the fourth quarter of 2015, has been managed separately since the second half of 2016 as the 

independent development segment Innovation & Digitalisation.  

 

Revenues EBIT 

in € million Q1/17 Q1/16 % Q1/17 Q1/16 % 

BAST 1,546.6 1,496.7 3.3  1.9  2.0 - 5.0

BAV 739.2 727.4 1.6  10.0  7.6  31.6 

Fruit 194.1 140.4 38.2 - 0.2 - 0.6  66.6 

Agricultural 
Equipment 261.9 219.9 19.1 - 0.5 - 8.1  93.8 

Agriculture 
Segment 2,741.8 2,584.41 6.1  11.2 0.91 > 100

All four business units in the Agriculture Segment generated increases in revenues in the first 

three months of the current financial year, which led to a marked rise in the segment’s revenues. 

The expansion of grain, oilseed and fruit trading volume, as well as the rise of the willingness to 

invest in agriculture, made itself felt. The operating result (EBIT) in the first quarter of 2017 

improved significantly year on year. The rise in earnings compared to the first quarter of 2016, 

which was characterised by difficult agricultural markets, was mainly due to a normalisation in 

the business with operating resources as well as a sharp rise in tractor sales (new and used 

machinery). In trading in agricultural produce, it was not possible to fully deliver inventories that 

had already been sold on account of logistics issues. 

1  Adjusted for the former Digital Farming business unit 
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Energy Segment 

 

Revenues EBIT 

in € million Q1/17 Q1/16 % Q1/17 Q1/16 % 

Conventional Energy 518.6 449.4 15.4 3.0 4.0 - 25.0

Renewable Energies 251.8 160.4 57.0 21.3 12.0 77.5 

Energy Segment 770.4 609.8 26.3 24.3 16.0 51.9 

The Energy Segment comprises the BayWa Group’s trading activities in fossil and renewable 

heating fuels, fuels and lubricants as well as its business in renewable energies, which is pooled 

in BayWa r.e. renewable energy GmbH. Compared to the same period in the previous year, the 

segment reported a substantial rise in revenues in the first three months of 2017, which was 

mainly due to the higher price of oil and the international expansion of BayWa r.e.’s business. 

The segment’s operating result (EBIT) increased significantly year on year due to the sale by 

BayWa r.e. of three solar parks in the United Kingdom with a total output of around 

100 megawatts (MW), as well as the biomethane plants in Dessau (3.5 MW) and Pessin 

(3.1 MW), in the reporting quarter. 

Building Materials Segment 

 

Revenues EBIT 

in € million Q1/17 Q1/16 % Q1/17 Q1/16 % 

Building Materials 
Segment 290.7 269.0 8.1 - 11.4 - 14.9 23.5 

The Building Materials Segment mainly comprises Group trading activities involving building 

materials in Germany and Austria. The high level of orders on hand in the construction sector 

had a favourable effect on demand for building materials, thereby boosting the segment’s 

revenues year on year in the first three months of the current financial year. With Easter falling in 

April this year, as opposed to within the first quarter as in the previous year, the building 

materials business also benefited from additional working days. The positive impact attributable 

to the constant optimisation of the location network also reduced the negative EBIT typical for 

the season in the Building Materials Segment compared to the same quarter in the previous 

year. 
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Innovation & Digitalisation Segment 

 

Revenues 

 

EBIT 

in € million  Q1/17 Q1/162 % 

 

Q1/17 Q1/162 % 

Innovation & 
Digitalisation 
Segment 1.5  1.8 - 16.7 

 

- 3.0  - 1.4 > - 100 

 
In the second half of 2016, the activities of the former Digital Farming business unit were 

transferred to the newly founded Innovation & Digitalisation Segment, which pools all of the 

BayWa Group’s activities in the fields of digital farming and e-business. The segment’s slight 

year-on-year decline in revenues in the reporting period was attributable to delay effects in farm 

management software agreements and will be compensated for over the remaining course of 

the year. Due to the year-on-year rise in investments for the development of digital farming 

solutions and the new BayWa Online World, the segment reported a €1.6 million drop in EBIT, 

as expected. 

 

Other Activities 
EBIT resulting from Other Activities, including transition, primarily comprises Group 

administration costs as well as consolidation effects and stood at €–13.1 million (Q1/2016:  

€–13.1 million) as at 31 March 2017.  

 

 

Outlook 
Owing to seasonal factors, the first quarter of 2017 is of limited informative value for revenues 

and earnings over the course of the year as a whole. Management is optimistic that the Group 

will be able to achieve its targets for the year, provided that no negative influences are exerted 

on business by exceptional weather conditions and market developments. 

 

Financial Calendar 
 
Publication of figures for the second quarter of 2017 
3 August 2017, 10.30 am – Press conference 
3 August 2017, 2.00 pm – Analysts’ Conference Call 

                                                           
2  Includes the figure attributable to the former Digital Farming business unit  
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Consolidated Financial Statements of BayWa AG pursuant to IFRS

Consolidated Balance Sheet as at 31 March 2017

in € million

Non-current assets
 Intangible assets 230.091 212.623
 Property, plant and equipment 1,390.236 1,402.715
 Participating interests recognised at equity 213.998 215.161

     Other financial assets 219.435 189.059
     Investment property 40.521 41.585

  Non-current income tax claims 0.025 0.025
 Other receivables and other assets 50.278 48.557

  Deferred tax assets 247.944 246.013
2,392.528 2,355.738

Current assets
     Securities 1.966 1.966
     Inventories 2,486.850 2,380.289

  Current biological assets 13.548 15.137
  Current income tax claims 47.823 43.365
 Financial assets 151.302 153.141
 Other receivables and other assets 1,635.055 1,395.854

  Cash and cash equivalents 120.912 104.436
4,457.456 4,094.188

Non-current assets held for sale/disposal groups 31.424 24.931

Total assets 6,881.408 6,474.857

Equity
  Subscribed capital 89.297 89.297

     Capital reserve 108.153 108.153
  Revenue reserves 549.774 537.042

     Other reserves 54.337 69.850

     Equity net of minority interest 801.561 804.342

  Minority interest 306.879 294.003
1,108.440 1,098.345

Non-current liabilities
  Pension provisions 659.120 660.729
 Other non-current provisions 84.408 86.292
 Financial liabilities 1,053.104 1,105.191
 Financial lease obligations 163.111 164.139
 Trade payables and liabilities from inter-group
 business relationships 2.172 2.874
 Financial liabilities 5.976 9.476
 Other liabilities 95.070 89.950
 Deferred tax liabilities 171.975 173.514

2,234.936 2,292.165
Current liabilities

  Pension provisions 28.925 29.238
 Other current provisions 189.931 179.989
 Financial liabilities 1,591.541 1,512.403
 Finance lease obligations 7.514 8.371
 Trade payables and liabilities from inter-group
 business relationships 1,297.819 894.310
 Current income tax liabilities 29.392 29.924
 Financial liabilities 129.272 152.628
 Other liabilities 263.638 277.484

3,538.032 3,084.347

Liabilities from non-current assets held for sale/disposal 
groups -.--- -.---

Total shareholders’ equity and liabilities 6,881.408 6,474.857

Assets

Shareholders’ equity and liabilities 31/03/2017

31/12/2016

31/12/2016

31/03/2017
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Consolidated Financial Statements of BayWa AG pursuant to IFRS

Consolidated Income Statement for the First Quarter of 2017

in € million

Revenues 3,807.873 3,468.398
Inventory changes 118.473 138.139
Other own work capitalised 1.885 2.024
Other operating income 28.990 38.346
Cost of materials - 3,566.953 - 3,308.647

Gross profit 390.268 338.260

Personnel expenses - 223.316 - 208.508
Depreciation and amortisation - 31.954 - 30.804
Other operating expenses - 127.842 - 110.796

Result of operating activities  7.156 - 11.848

Income from participating interests recognised at equity  0.147 - 1.563
Other income from shareholdings 0.734 0.971
Interest income 1.419 1.597
Interest expenses - 18.633 - 19.081
Financial result - 16.333 - 18.076

Result of ordinary activities (EBT) - 9.177 - 29.924

Income tax  2.429  5.717

Net loss for the period - 6.748 - 24.207

of which: profit share of minority interest 2.363 0.593
of which: due to shareholders of the parent company - 9.111 - 24.800

EBIT  8.037 - 12.440

EBITDA 39.991 18.364

Average number of shares 34,881,685 34,764,480

Basic earnings per share * (in €) -0.26 - 0.71
Diluted earnings per share * (in €) -0.26 - 0.71

01/01 - 31/03/2017 01/01 - 31/03/2016

* Basic earnings per share (EPS) are calculated by dividing the profit for the period attributable to shares (net of
minority interest) by the average number of shares. So-called potential shares (above all share options and convertible
bonds), which can dilute earnings per share, were not issued, which means that diluted and basic earnings per share
are the same.
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