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Highlights 

1
st
 half of 2013 

 

Successful turnaround 

- Sales and earnings as planned 

 

 

Order intake in a difficult market environment 

- RetroFit commission for a BioDiesel plant in South-Eastern Europe 

- Engineering commission for a Multi-Feedstock BioDiesel plant (100 000 tonnes/year) 

- Numerous consulting commissions to evaluate the optimisation requirements of  

BioDiesel plants confirm interest in RetroFit 

- Good order portfolio in the fine vacuum distillation segment 

- Successful start-up of the BioDiesel plants in Sines and Mogilev 

 

 

Investment in technology leadership 

- bioCRACK pilot plant in co-operation with OMV 

- Promising projects in the biomass-to-liquid and algae biotechnology fields 

- UK AD & Biogas Award for BDI flash technology 

 

 

Concept for future growth via strategic optimisation confirmed by the 

Annual Shareholders’ Meeting 

- From waste to value concept 

- Broadening of the core skills in the green tech field 

 

 

BDI increases the number of women in senior positions 

- Annual Shareholders’ Meeting elects new member to the Supervisory Board – Dr Karin 

Schaupp 
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BDI in Figures 
 
 

Selected key figures 
as per 30. June 2013 
 

Euro million Q1-Q2 2013 Q1-Q2 2012 Change 

Orders on hand (30.06.)  11,6 28,5 -59,4% 

Sales 16,6 15,2 +9,7% 

National 0,3 1,1 -73,8% 

International 16,4 14,1 +16,1% 

EBIT 0,7 0,4 +66,2% 

EBIT margin 4,1% 2,7% - 

EBT 1,3 1,0 +35,4% 

EBT margin 7,8% 6,3% - 

Period earnings 
(after non-controlling interest) 

1,0 0,9 +19,2% 

Balance sheet total (30.06.) 74,1 81,3 -8,7% 

Equilty (30.06.) 51,4 55,0 -6,7% 

Equilty ratio (30.06.) 69,3% 67,8% - 

Cash flow from operating activity 3,3 -8,7 - 

No. of employees (30.06.) 108 140 -22,9% 
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Letter from the Management Board 

 

Dear Shareholders, 

dear Employees, 

dear Sir or Madam, 

 

willingness to invest in the renewable energy field is decreasing in spite of increasing demand, 

because the general political and economic conditions continue to be difficult. 

The European Union has responded to the challenging situation and has started to revise the most 

important regulation to promote renewable energy – the Renewable Energy Directive (RED) and the 

Fuel Quality Directive (FQD) – with the aim of adopting them in 2013. In this context, the EU 

Commission intends to maintain its mandatory target of reducing CO2 emissions by at least 16% and 

increasing the proportion of energy accounted for by renewable sources to 20% by 2020, although it 

plans to take stricter new requirements on the sustainability of the individual types of biofuel into 

consideration. 

Moreover the target of biofuels accounting for 10% of consumption in the transport sector in 2020 is, 

for example, to be achieved to equal extents by first-generation biofuels (e.g. vegetable oil BioDiesel, 

corn bioethanol) and second-generation biofuels (e.g. BioDiesel based on residual and waste 

materials, lignocellulose BioDiesel/bioethanol). Second-generation biofuels should play a key role, 

because they are double counted towards the target of CO2 reduction when residual and waste 

materials are used and is to count as much as four times over when raw materials containing 

lignocellulose are used. This means that the planned amendment of the RED will lead to preference 

for biofuels based on waste and lignocellulose as well as to stricter evaluation of the sustainability 

criteria for biofuels. These two developments will boost BDI’s waste-based biofuel products (FAME, 

TME and waste-generated BioGas) and will therefore strengthen our “from waste to value” business 

model and our bioCRACK development project. Attention should, however, be drawn at this point to 

the fact that the changes to the RED are currently the subject of intensive debate in the EU Parliament 

and that numerous lobbying groups are trying to undermine the preferential treatment proposed for 

second-generation biofuels. The first vote by the EU Parliament on the content of the future RED in 

the autumn will provide an initial indication of how the decision-making process is going. 

The currently planned upper volume limit of 5% for conventional, agricultural product-based fuels 

(RME, bioethanol) and the stricter sustainability requirements for biofuel production in future suggest 

that there will be demand for RetroFit projects for existing vegetable oil plants. The only way that 

vegetable oil BioDiesel plants will be able to comply with the anticipated regulations about greenhouse 

gas reduction potential is to increase the raw material range to include the processing of used cooking 

oil or animal fat as additional raw materials – with the help of RetroFit, our optimisation programme for 

existing plants based on technology from other sources, in which the market is showing considerable 

interest. We are currently working on a RetroFit commission worth € 3.6 million relating to a BioDiesel 
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plant in South-Eastern Europe. A well-known BioDiesel manufacturer has commissioned BDI to plan, 

modernise and optimise an existing BioDiesel plant. 

Following remodelling of the outdated German BioDiesel technology, the plant will be able to process 

a considerably more flexible range of raw materials, while the quality of the BioDiesel produced will 

satisfy the stricter requirements that will apply in future (the new BioDiesel standard in the EU, CEN 

14214/2013) in every respect. 

We are particularly pleased about the official ceremony held to mark the successful start-up of the first 

Multi-Feedstock BioDiesel plant that has been built in Portugal. The active involvement of the 

Portuguese mineral oil company GALP in this project is confirmation to us that well-known fuel 

manufacturers have confidence in the high quality of our unique BioDiesel production technology. 

Performance testing has also been completed successfully with a project in Mogilev (Belarus) and the 

plant will be handed over to the customer soon. 

Our bioCRACK pilot plant has been in successful operation at the refinery run by our research partner 

OMV in Schwechat since July 2012 as well. The results achieved in the tests to date have exceeded 

our expectations, so we are confident that this new technology will prove to be another technological 

milestone in the production of sustainable next-generation biofuels. 

Our current orders on hand total € 11.6 million, which is 59.4%, lower than in the previous year. Work 

has already started on a further BioDiesel project in South-Eastern Europe in the context of an 

engineering commission, while two projects are at the top of our sales pipeline in the BioGas segment 

too. Combined with the successful implementation of the cost-cutting programme and the strategic 

optimisation of our focus in future, this development makes us optimistic that we will be able to return 

to the success achieved in the past following the transition year in 2012 – the foundations for 

continuation of the successful development of our business model have been laid.  

Our concept involves the environmentally sound production of BioDiesel and BioGas with a minimum 

of resource input. In the context of its strategic optimisation exercise, BDI continues to stand for the 

sensible recycling of residual and waste materials with the aim of creating sustainable new resources 

and is therefore making a major contribution to the maintenance of an intact environment.  

We stand for “from waste to value” and are doing everything in our power to implement this strategy 

effectively, so that you – our shareholders, employees and partners – will be able to share in the 

success achieved by our company. 

 

Kind regards, 

Dr Edgar Ahn  Dagmar Heiden-Gasteiner   Markus Dielacher 

CSO   CFO     CTO 
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Financial report 

Sales in the first half of 2013 amounted to € 16.6 million, compared with € 15.2 million in the previous 

year. The BioDiesel market is going through a process of change – a challenge that BDI is tackling by 

concentrating on difficult and thus less expensive raw materials, by choosing appropriate marketing 

strategies and by focussing to a greater extent on the obtainment and servicing of key accounts.  

The after-sales business and the fine vacuum distillation segment developed according to plan in the 

first six months of 2013. The market situation in the BioGas segment continues to be difficult, with 

sales and earnings lower than planned. 

In addition to new orders in the fine vacuum distillation segment, BDI was commissioned to optimise a 

BioDiesel plant in South-Eastern Europe, to carry out the engineering for a Multi-Feedstock BioDiesel 

plant and to complete various pre-engineering projects in the first six months of 2013. The total orders 

on hand on 30. June 2013 amounted to € 11.6 million (previous year: € 28.5 million). In view of the 

current sales pipeline, utilisation of the capacities available appears to be guaranteed in 2013 and the 

basis has been created for a return to positive results in business operations. 

Earnings before interest and taxes (EBIT) amounted to € 0.7 million, compared with € 0.4 million in the 

same period the previous year. The EBIT margin was increased to 4.1% again (previous year: 2.7%) 

thanks to systematic cost management and the restructuring exercise implemented in the previous 

year. Earnings before taxes (EBT) totalled € 1.3 million (previous year: € 1.0 million). Period earnings 

(after deduction of non-controlling interests and taxes) were € 1.0 million, compared with € 0.9 million 

in the previous year. This led to earnings per share of € 0.27 (previous year: €0.23). 

The balance sheet items “Securities” and “Liquid funds” totalled € 39.2 million on 30. June 2013 

(31.12.2012: € 35.8 million) and therefore corresponded to 52.9% of the balance sheet total. BDI’s 

conservative investment policy led to a financial result of € 609 000 (previous year: € 543 000). 

BDI’s equity position continues to be very strong (€ 51.4 million). The equity ratio increased to 69.3% 

in the first half of 2013 (31.12.2012: 67.6%). 

The cash flow from operating activity amounted to € 3.3 million on 30. June 2013 after -€ 8.7 million in 

the previous year, so that it improved considerably. The change in the cash flow is attributable 

primarily to the change in working capital and the progress made to date in the completion of projects 

for customers on the qualifying date. 

On 30. June 2012, the non-current assets in BDI's balance sheet included capitalised know-how of  

€ 5.1 million (31.12.2012: € 5.3 million). The goodwill of € 3.8 million (31.12.2012: € 3.8 million) relates 

to the acquisition of UIC GmbH and Enbasys GmbH. Securities held as non-current assets amounted 

to € 21.1 million on the balance sheet date (31.12.2012: € 23.1 million). The investments in associated 

companies amounted to € 12.4 million on 30. June 2013 (31.12.2012: € 12.1 million). This item is 

attributable to the interests held in M&R Holding AG, Grambach, VTU Holding GmbH, Grambach, and 

BDI & Tecnal Tecnologia em BioDiesel Ltda., Brazil. 
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BDI’s balance sheet total decreased by 1.1% over 31. December 2012 to € 74.1 million. The equity 

ratio increased to 69.3% due to the positive earnings generated in the period and the lower balance 

sheet total (31.12.2012: 67.6%). 

In the current assets, the receivables from production orders decreased from € 12.2 million on  

31. December 2012 to € 8.9 million on 30. June 2013. Other receivables amounted to € 1.4 million and 

included payments on account to suppliers of € 0.5 million. The liquid funds of € 18.1 million on  

30. June 2013 consisted of sight and time deposits, in order to guarantee coverage of short-term 

financial requirements and implementation of the risk-free investment policy. 

The accounts payable trade amounted to € 4.0 million (31.12.2012: € 7.0 million). 

The prepayments received item increased from € 0.9 million at the end of 2012 to € 3.1 million on  

30. June 2013. These figures were determined on the basis of the prepayments actually received and 

the percentage of project completion in accordance with IAS 11. 

The provisions and deferrals decreased by 11.1% over the end of 2012 to € 7.9 million and essentially 

included project-based provisions, deferrals of products and services that had not been invoiced yet, 

bonuses and warranties. The provisions for warranties decreased from € 3.2 million on the same date 

the previous year to € 1.9 million. 
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Prospects 

Although the general economic and political conditions BDI is currently facing in the renewable energy 

industry are difficult, they also offer new opportunities to build up promising business operations 

(bioCRACK, RetroFit, consulting for optimisation measures). Irrespective of the challenges that the 

global finance and banking crisis has created, BDI has made systematic preparations for the strategic 

adaptation of the company’s focus, in order to make sure that it has a viable future. 

Market forecasts indicate a global increase in demand for energy as well as a more and more 

important role for sustainable energy generation, including safe recycling of problematic waste at the 

same time. The obtainment of BioDiesel and BioGas from residual and waste materials is an essential 

element in multiple alternative energy supply options in future and is finding an increasing amount of 

political support and funding in Europe in particular (e.g. RED/FQD 2013). 

In order to generate further medium-term growth, BDI is planning strategic expansion of the business 

operations by broadening the core skills in the green tech field. The company is also planning a 

narrower focus on the future markets in the BioGas segment with a broadening of the added value 

chain. It is, for example, BDI’s vision to set the standards for the recycling and upgrading of residual 

and waste materials with the aim of creating sustainable new resources, in order to maximise 

economic viability, innovative skills and cutting-edge technology. We will therefore be developing 

further areas of operation step by step – based not only on the rapid progress we are making in our 

pilot projects in the research & development field (like bioCRACK) but also on the acquisition of 

complementary environmental technologies. 

With this process of strategic optimisation, the company stands for from waste to value – a 

comprehensive concept for the environmentally sound production of BioDiesel and BioGas with a 

minimum of resource input as well as for sensible recycling of residual and waste materials that leads 

at the same time to the creation of sustainable new resources. The aims in adopting this approach as 

well as in implementing the cost-cutting process initiated in 2012 are to guarantee a sound future for 

the company and the generation of break-even earnings in 2013. 

 

Events after the balance sheet date 

No events of major significance that require disclosure have occurred since the qualifying date for the 

interim financial statements about the period that ended on 30. June 2013. 
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CONSOLIDATED 
INCOME STATEMENT 

 

 

€ ‘000 
01.01.-

30.06.2013 
01.01.-

30.06.2012 

Sales 16.642 15.177 

Change in inventories and work in progress -3 15 

Other company-produced additions to fixed assets 89 1.351 

Other operating income 701 1.660 

Spending on material and other services procured -9.527 -8.388 

Personnel expenses -3.875 -4.903 

Depreciation -520 -891 

Other operating expenses -2.822 -3.608 

Operating results (EBIT) 685 413 

Earning from associated companies 254 222 

Income from securities and miscellaneous interest 488 428 

Financial costs -133 -107 

Financial results 609 543 

Earnings before taxes(EBT) 1.294 956 

Taxes on income -256 -85 

Net income before limited partners 1.038 871 

Earnings transferred to limited partners 0 0 

Period earnings  1.038 871 

Of which attributable to:   

Non controlling shareholders 0 0 

BDI AG shareholders 1.038 871 

Earnings per share (undiluted) in € 0.27 0,23 

Earnings per share (diluted) in € 0.27 0,23 

Number of weighted average shares outstanding (undiluted) 3.800.000 3.800.000 

Number of weighted average shares outstanding (diluted) 3.800.000 3.800.000 
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CONSOLIDATED STATEMENT OF 
COMPREHENSIVE INCOME 

€ ‘000 
01.01.-

30.06.2013 
01.01.-

30.06.2012 

Period earnings 1.038 871 

Items that are reclassified subsequently to profit or loss   

Market valuation on the securities (AfS), gross -465 193 

Exchange rate differences 10 3 

Deferred taxes 116 -48 

Total other comprehensive income -339 148 

Consolidated comprehensive income 699 1.019 

Of which attributable to:   

Non-controlling shareholders 0 0 

BDI AG shareholders 699 1.019 
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Assets   

€ ‘000 30.06.2013 31.12.2012 

Non-current assets   

Intangible assets   

    Concessions, software and other intangible assets 68 174 

    Goodwill 3.829 3.829 

    Capitalised development costs 5.077 5.320 

 8.974 9.323 

Tangible assets 2.001 2.042 

Investments in associated companies 12.376 12.121 

Securities 21.124 23.061 

 44.575 46.547 

Current assets   

Inventories 901 1.240 

Receivables from production orders 8.886 12.201 

Receivables from associated companies 152 375 

Receivables from taxes on income 263 189 

Other receivables an assets 1.365 1.672 

Liquid funds 18.100 12.759 

 29.667 28.436 

Total assets 74.142 74.983 
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CONSOLIDATED 
BALANCE SHEET 
AS PER 30. JUNE 2013 

 
 
 
 

 
  

Equity and Liabilities   

€ ‘000 30.06.2013 31.12.2012 

Equity   

Share capital 3.800 3.800 

Reserves   

    Capital reserves 33.769 33.769 

    Revenue reserves 12.746 17.500 

 46.515 51.269 

Profit for the year 1.038 -4.415 

 51.353 50.654 

Long-term liabilities   

Provisions for severance 77 70 

Provision for pensions 2.027 1.947 

Deferred tax liabilities 3.393 3.312 

Other provisions 866 731 

Other liabilities 1.118 1.086 

 7.481 7.146 

Short-term debt   

Other provisions 2.687 4.096 

Other deferrals 4.361 4.073 

Tax liabilities 124 74 

Prepayments received 3.128 905 

Accounts payable trade 3.981 7.036 

Accounts payable associated companies 70 18 

Other liabilities 957 981 

 15.308 17.183 

Total equity and liabilities 74.142 74.983 
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CONSOLIDATED CASH 
FLOW STATEMENT 

 

€ ‘000 01.01.- 
30.06.2013 

01.01.- 
30.06.2012 

Earnings before taxes 1.294 956 

Adjustment for:   

Depreciation an impairment of non-current assets 520 891 

Interest income -426 -414 

Earnings from the disposal of non-current assets -296 -107 

Other revenues and expenses affecting cash flows -244 -219 

Cash flow from earnings 848 1.107 

Change in inventories 339 -794 

Change in receivables and other assets 3.771 -3.937 

Change in liabilities and provisions -1.629 -5.048 

Cash flow from operating activity 3.329 -8.672 

Tax payments -83 -122 

Interest received 426 414 

Net cash flow from operating activity 3.672 -8.380 

Proceeds of the sale of tangible assets 21 7 

Investments in intangible assets and tangible assets -152 -1.466 

Investments in financial assets (securities) -4.420 -7.047 

Proceeds of the sale of financial assets (securities) 6.188 5.456 

Cash flow from investing activity 1.637 -3.050 

Change in financial liabilities 32 40 

Distributions to shareholders 0 -950 

Cash flow from financing activity 32 -910 

   

Change in cash an d cash equivalents 5.341 -12.340 

Cash and cash equivalents at the beginning of the period 12.759 17.956 

Cash and cash equivalents at the end of the period 18.100 5.616 
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CONSOLIDATED STATEMENT 
OF CHANGES IN EQUITY 

 

€ ‘000 
Share 

capital 
Capital 

reserves 
Revenue 
reserves 

Profit 
for the 

year 
Total 

Non-
controlling 

interest 

Total 
equity 

01.01.2012 3.800 33.769 13.258 4.151 54.978 0 54.978 

Transfer to revenue 
reserves 

0 0 4.151 -4.151 0 0 0 

Changes in the 
consolidated companies 

0 0 -950 0 -950 0 -950 

Comprehensive income 0 0 148 871 1.019 0 1.019 

30.06.2012 3.800 33.769 16.607 871 55.047 0 55.047 

        

01.01.2013 3.800 33.769 17.500 -4.415 50.654 0 50.654 

Divided distribution 0 0 -4.415 4.415 0 0 0 

Comprehensive income 0 0 -339 1.038 699 0 699 

30.06.2013 3.800 33.769 12.746 1.038 51.353 0 51.353 
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Forward-looking statements 

This document contains forward-looking statements that are based on the current assumptions and 

assessments of the corporate management of BDI – BioEnergy International AG. Forward-looking 

statements are indicated by the use of such words as expect, intend, plan, anticipate, assume, 

believe, estimate etc. These statements may not be taken as guarantees that these expectations will 

prove to be correct. Future developments and the results actually achieved by both BDI – BioEnergy 

International AG and the companies affiliated with it depend on a number of risks and uncertainties 

and may therefore deviate substantially from the forward-looking statements. Some of these factors 

are outside the control of BDI – BioEnergy International AG and cannot be predicted precisely, e.g. the 

future economic environment as well as the action taken by competitors and other market players. 

There are no plans to update the forward-looking statements and BDI – BioEnergy International AG 

has not committed itself to do so. 

 

 

 

Contact 

BDI – BioEnergy International AG 

Parkring 18 

8074 Grambach/Graz, Austria 

T +43-316-4009-100 

F +43-316-4009-110 

www.bdi-bioenergy.com 

bdi@bdi-bioenergy.com 
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