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                                                                                                                    2006                   2007                   2008                  2009 1                   2010

Medical division                                                                                                                                               

Order intake                                                        Mio. €         1,275.1          1,223.5          1,276.9         1,339.6          1,441.9

Orders on hand                                                    Mio. €            209.0             190.9             219.8            300.5             280.6

Net sales                                                             Mio. €         1,239.2          1,209.4          1,243.8         1,260.9          1,472.0

EBIT                                                                  Mio. €            112.7               81.1               75.5              76.7             186.6

     in % of net sales (EBIT margin)                              %                9.1                 6.7                 6.1                6.1               12.7

Capital employed                                                  Mio. €            656.7             601.1             641.6            546.6             514.7

EBIT / capital employed (ROCE)                                 %               17.2               13.5               11.8              14.0               36.3

DVA                                                                                        54.8               26.2               20.3              23.6             136.5

Headcount as of December 31                                                    6,051             6,077             6,326            6,305             6,386

Safety division                                                                                                                                                 

Order intake                                                        Mio. €            611.8             735.8             679.6            665.9             731.7

Orders on hand                                                    Mio. €             106.2             200.4             181.2            140.7             142.3

Net sales                                                             Mio. €            589.1             637.5             706.8            676.9             733.8

EBIT                                                                  Mio. €              54.9               69.4               61.0              30.2               61.0

     in % of net sales (EBIT margin)                              %                9.3               10.9                 8.6                4.5                 8.3

Capital employed                                                  Mio. €            213.6             220.1             223.8            190.1             181.6

EBIT / capital employed (ROCE)                                 %               25.7               31.5               27.3              15.9               33.6

DVA                                                                                        36.0               49.2               40.9                9.6               43.1

     

Headcount as of December 31                                                    3,683             3,944             4,194            4,336             4,409

1 Due to the integration of Dräger Medical AG & Co. KG in September 2010, the previous year’s values were adjusted accordingly.

DIVISIONS OVER THE PAST FIVE YEARS 



Headquarters Sales and service organizations     Production plants Logistic centers

Dräger employs approximately 11,300 people worldwide and is active in more than
190 countries across the globe. The company has sales and service subsidiaries 
in over 40 countries. Dräger has development and production facilities in Germany,
the UK, the Czech Republic, Sweden, the USA, Brazil, South Africa, and China. 
As of December 31, 2010, 6,206 Dräger employees were working outside Germany. 

Europe
Plymouth
Blyth 
Hagen 
Lübeck 
Svenljunga
Chomutov
PolickaAmericas 

Pittsburgh
Telford
Andover
São Paulo

DRÄGER WORLDWIDE

Headquarters, sales and service organizations, production plants, logistic centers

Asia 
Beijing 
Shanghai

Africa
King William’s Town

D
IV

IS
IO

N
S

 A
T 

A
 G

L
A

N
C

E
, 

D
R

Ä
G

E
R

 W
O

R
LD

W
ID

E



Dräger Group                                                                                                  2006                   2007                   2008                   2009                   2010

Order intake                                                    € million          1,865.0          1,933.9          1,930.4          1,978.3          2,145.5

Orders on hand                                                 € million             314.0             390.5             399.9             440.1             421.7

Net sales                                                         € million          1,801.3          1,819.5          1,924.5          1,911.1          2,177.3

                                                                                                                                                                                             

EBITDA 1                                                       € million             200.6             180.3             166.3             146.0             246.7

EBIT 2                                                            € million             148.2             124.3             105.8               80.1             192.8

     in % of net sales (EBIT margin)                              %                 8.2                 6.8                 5.5                 4.2                 8.9

                                                                                                                                                                                             

Interest result                                                   € million             (28.3)            (26.6)            (27.8)            (30.8)            (39.1)

Income taxes                                                    € million             (41.8)            (33.0)            (28.6)            (16.8)            (48.9)

Net profit                                                         € million               78.1               64.7               49.4               32.5             104.8

Of which attributable to shareholders                   € million               43.1               45.4               31.8               14.9               90.7

Earnings per share 3

     per perferred share                                                €               3.42               3.60               2.53               1.20               6.25

     per common share                                                 €               3.36               3.54               2.47               1.14               6.19

                                                                                                                                                                                             

Equity                                                             € million             576.9             545.2             553.8             393.8             636.6

Equity ratio                                                               %               35.3               33.3               33.5               20.9               32.2

Capital employed  4                                            € million             918.0             941.1             956.8             709.1             833.4

EBIT / capital employed (ROCE)                                  %               16.1               13.2               11.1               11.3               23.1

Net financial debt                                             € million             183.9             251.3             258.0             374.4               90.3

DVA                                                                                         66.0               39.5               20.4               (1.8)           114.5

                                                                                                                                                                                             

Headcount as of December 31                                                    9,949           10,345           10,909           11,071           11,291

Drägerwerk AG & Co. KGaA dividends                                                  

Preferred share                                                         €               0.55               0.55               0.35               0.40               1.19

Common share                                                           €               0.49               0.49               0.29               0.34               1.13

1 EBITDA = Earnings before net interes result, income tsxes, depreciation, amortization
2 EBIT = Earnings before net interest result and income taxes
3 Conversion to a partnership limited by shares on December 14, 2007
4 Capital Employed = Total assets less deferred tax assets, current securities, cash and cash equivalents and non-interest bearing liabilities

THE DRÄGER GROUP OVER THE PAST FIVE YEARS
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2010 was a record year for Dräger – the best fiscal year in the 122-year history of the

Company. We did not expect such excellent results and our achievements are impressive: 

– Our competitive edge got much keener than it was in 2009. Our turnaround program

alone had a positive effect on earnings by generating savings of more than EUR 100 

million in 2010 – one year earlier than planned. And we also continued to expand our

product portfolio. 

– Our success also shows in the feedback from our customers: According to a represen-

tative poll answered by 5,000 customers world-wide, we have clearly improved our

market position compared to our competitors and continued to increase customer

satisfaction.

– Our EBIT margin of 8.9 percent (EBIT: EUR 192.8 million) more than doubles year

on year. 

– We exceeded the EUR 2 billion sales mark, and with EUR 2.18 billion are 13.9 percent

up from the previous year.

– Net profit went up by around 223 percent to EUR 104.8 million and earnings per share

rose by EUR 5.05 to EUR 6.25.

– In line with our dividend policy, we will propose a dividend of EUR 1.13 per common

share and EUR 1.19 per preferred share (+232 percent and +198 percent respectively)

at the annual shareholders’ meeting.

– At the same time, we managed to complete the buyback of the 25 percent Siemens

share in the medical division in 2010. Now we are 100 percent Dräger again!

– We successfully carried out a capital increase with a volume of around EUR 100 mil-

lion and simultaneously strengthened our orientation in the capital market by issuing

common shares.

– Our equity ratio went up from 20.9 percent to 32.2 percent as a result of this capital

increase and our excellent fiscal year 2010.

LETTER TO THE SHAREHOLDERS



2 LETTER TO THE SHAREHOLDERS

All in all, we were able to considerably increase our competitiveness, earning power,

growth potential and financing structure in 2010. Everything is perfect, you may

think – but that is not yet the case. Agreed, we recovered much more quickly from our

difficult period than anticipated. But everything I told you in my last letter about 

fiscal year 2009 remains true: The financial crisis was not responsible for our period of

poor growth – we were. Our competitive position was in acute danger and we despe -

rately had to act with determination and speed. Without doubt, our turnaround program

helped to significantly improve the Company’s position compared to the previous year –

not least because we invested large sums into research and development at the same

time. But it is also a fact that external influences and one-off effects provided us with 

a lot of tailwind in 2010. And we will not make the mistake of being blinded by our record

year. The basic trend remains most important. Although it is definitively positive, it is

less strong than our sales and earnings growth makes it appear: 

– Net of currency effects, sales did not increase by almost 14 percent but by 9.5 percent

instead. 

– A large amount of orders on hand left over from the previous year, a steep rise in order

intake from large projects, the sale of software licenses and the extremely advantage-

ous product mix increased the positive development of EBIT. 

– And despite the record year, we have not yet met our medium-term target of achieving

a sustainable EBIT margin of 10 percent and at the same time generating Company

growth that beats the market. 

As the results in fiscal year 2010 exceeded our basic trend and we are planning to make

provisions in 2011 in order to achieve our medium-term sales and return target, our

EBIT margin forecast falls below that of the previous year. We aim to slightly increase

sales and achieve an EBIT margin of 7.5 percent to 8.5 percent – based on stable

exchange rates and constant growth in our markets. Is it entirely necessary to make such

provisions at the cost of our current profitability you may ask? Absolutely and definitely

yes. Because one thing has become crystal clear from our difficult period: If we want to

steel ourselves against the crises of tomorrow, we have to start creating an appropriate

structure today. “Technology for Life” for the future – for premature infants, critical care
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patients, the seriously ill, anesthetists, miners, fire fighters, and engineers working on

oil platforms. 

In order to reach our goals, we’ll have to be able to recognize future market develop-

ments as early as possible and develop products and services to meet new demand –

more quickly and at a superior quality than our competitors. These are abilities that will

define our sustained value for our customers, our employees and you, our Sharehol-

ders. This is why we will invest even more into research and development, implement

projects even more quickly and focus on improving our marketing and sales organiza-

tion. This is our investment in our future and sustainability. Choosing to do so was an

easy decision.

We want to ensure that Dräger will keep its place among the global market leaders in

generations to come, and that our “Technology for Life” will provide even more value

for our customers, employees and shareholders than it already does today. 

Best regards, 

Stefan Dräger 
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Dräger is “Technology for Life”. Every day, we commit all our pas-
sion, knowledge and experience to our responsibility to make life that
bit better: with outstanding and innovative technology – one hundred
per-cent in the service of life. 
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The 2D display is
the heart of the
“SmartPilot View”. It
shows the progress
of the patient’s 
anesthesia just like
on a map - at the
current point in time
and as a forecast.

On the basis of 
patient models, the 

“SmartPilot View”
calculates the typical
behavior of medica -

tions and concentrations
of anesthetic and 

pain-relieving substances
and how they are likely 

to develop. 
Anesthetists can mark
significant events 
and medication given
manually on a time-
line during the course
of the anesthesia.

An at-a-glance overview
of the patient’s condition:

The “SmartPilot View”
receives information on

vital signs from the 
monitor connected to it

and presents this 
information in its con-

text over time.

TRANSPARENCY IN ANESTHESIA: The “SmartPilot View” software calculates the
combined effect of anesthetic and pain medication and – like a navigation
device, shows the calculated progress of anesthesia – at the current point in
time and as a forecast. To its users, it acts as a guide that points the way – 
in both senses of the term.

*
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The Executive Board

Stefan Dräger assumed the position of Chairman of the Execu-
tive Board in 2005 and has headed the Company ever since.
He has been with Dräger since 1992 and became a member
of the Executive Board in 2003.

STEFAN DRÄGER

Dr. Herbert Fehrecke joined the Company in 2008. He is
Vice-Chairman of the Executive Board, responsible for 
the Research and Development, Purchasing, Quality and 
Cor porate IT.

DR. HERBERT FEHRECKE

Dr. Carla Kriwet joined the Dräger Executive Board in January
2011 and leads the Sales and Marketing function.

DR. CARLA KRIWET 

Gert-Hartwig Lescow has been responsible for the Company’s
Finance function since 2008.

GERT-HARTWIG LESCOW

Anton Schrofner heads the Production and Logistics function.
He joined the Company in September 2010.

ANTON SCHROFNER



FROM LEFT TO RIGHT: GERT-HARTWIG LESCOW,

DR. CARLA KRIWET, DR. HERBERT FEHRECKE,

STEFAN DRÄGER, ANTON SCHROFNER



10 REPORT OF THE SUPERVISORY BOARD

Report of the Supervisory Board

The Supervisory Board of Drägerwerk AG & Co. KGaA continued its 
trusting working relationship with the Executive Board. The Supervisory Board
was involved in all decisions directly and in good time. The Supervisory
Board’s work in fiscal year 2010 focused on implementing the turnaround
program and raising the capital stock.

Dear Shareholders,

In the fiscal year 2010, the Supervisory Board’s work cen-
tered around implementing a capital increase which used
conditional capital and involved issuing additional voting
common shares, the long-term strategic goals of the Com-
pany, options for promoting regional growth, and the 
continuation of the program for improving earnings which
was launched by the Executive Board in fiscal year 2009.

The Supervisory Board continued to carefully and regularly
monitor the work of the management in fiscal year 2010,
in accordance with the law and the articles of association,
and provided advice on the strategic development of the
Company as well as all major measures. The Supervisory
Board was involved in all decisions of importance to the
Company. The extensive written and oral reports by the
management formed the basis for these decisions. Even
outside of Supervisory Board meetings, the Chairman of
the Supervisory Board was regularly informed by the
Chairman of the Executive Board about current business
developments and major transactions.

MEETINGS

At four regular meetings and one special meeting, the
Supervisory Board dealt in detail with the business and

strategic development of the Dräger Group, the divisions
and their German and foreign subsidiaries, and closely
advised the Executive Board on such matters. With the
exception of the Supervisory Board member Thomas Rick-
ers, no member took part in less than half of the Super -
visory Board’s meetings.  The Supervisory Board created a
four-person committee for topics relating to the capital
increase, and the committee held two telephone confer-
ences.

FOCAL POINTS OF THE SUPERVISORY BOARD 

DELIBERATIONS

One key topic on the agenda at several meetings was the
capital increase and issuance of 3,810,000 common shares
with subscription rights making partial use of approved
capital. The Executive Board reported regularly on the
progress of this capital measure. After extensive sharing 
of information and careful deliberation, the Supervisory
Board approved the capital increase during its special
meeting on June 15, 2010, and created a four-person capi-
tal increase committee to address resolutions arising 
during the implementation phase.

Another important topic was the turnaround program,
which was launched by the Executive Board in 2009 with
the aim of improving earnings. The Supervisory Board
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received detailed information on the status of each of the
planned measures at every regular meeting. 

In its meeting on December 15, 2010, the Supervisory Board
approved planning presented for fiscal year 2011. Addi-
tionally, management gave an overview of the Company’s
financing.

The Supervisory Board approved the transactions requir-
ing authorization after careful consideration of the docu-
ments provided by the Executive Board.

MATTERS RELATING TO THE EXECUTIVE BOARD

The Supervisory Board of Drägerwerk Verwaltungs AG,
which is solely responsible for making decisions on 
Executive Board appointments, extended Gert-Hartwig
Lescow’s term as Chief Financial Officer by another 
five years on May 6, 2010. At the same meeting, the Super-
visory Board appointed Anton Schrofner to the Execu-
tive Board to manage the Production and Logistics function
as from September 1, 2010. 

Dr. Ulrich Thibaut, who was responsible for Research and
Development in the Executive Board, left the Company 
by his own request at the conclusion of the agreed contract
period on June 30, 2010. He will be seeking new career
challenges. The Supervisory Board thanked him for his
successful contribution to the Company. From that 
date, Dr. Herbert Fehrecke, responsible for Purchasing,
Quality and IT, also assumed responsibility for Research
and Development.

At its meeting on September 15, 2010, the Supervisory
Board of Drägerwerk Verwaltungs AG appointed Dr. Carla 
Kriwet to the Executive Board to manage the Marketing
and Sales function starting January 1, 2011. Dr. Dieter
Pruss, responsible for Sales and Marketing Safety Tech -
nology, left the Company on December 31, 2010, accord-
ing to his own wishes to take on new professional chal-

lenges. The Supervisory Board thanked both previous mem-
bers of the Executive Board for their successful contribu-
tion to the Company.  

ACTIVITIES OF THE AUDIT COMMITTEE

The Audit Committee held four meetings in the year under
review and conducted two conference calls. Representa-
tives of the statutory auditor and the internal audit depart -
ment participated regularly in the Audit Committee 
meetings. 

At its meetings, the Audit Committee reviewed the single
entity and group financial statements, the quarterly
reports as well as the profit appropriation proposal. In addi -
tion, the Committee dealt with the Company’s financial
reporting process and risk reporting as well as the audit
activities, programs and results of the internal audit
department in depth, and analyzed these elements. The
Committee also carefully investigated the audit by 
the statutory auditor and its audit priorities and results. 

The Audit Committee also informed the plenary Supervi-
sory Board of the results of its deliberations.

CORPORATE GOVERNANCE AND EFFICIENCY AUDIT

The Supervisory Board regularly deals with the application
and enhancement of corporate governance principles
within the Dräger Group. The declaration of conformity
has been reproduced on page 16 of this annual report. 
We also evaluated our Supervisory Board activities in fiscal
year 2010 and conducted an internal efficiency audit. 

SINGLE ENTITY AND GROUP FINANCIAL STATEMENTS

The statutory auditor elected by the annual shareholders’
meeting, Frankfurt-based PricewaterhouseCoopers
Aktiengesellschaft Wirtschaftsprüfungsgesellschaft, was
appointed by the Supervisory Board to audit the finan-
cial statements for fiscal year 2010. Subject of the audit
were the single entity financial statements of Drägerwerk

REPORT OF THE SUPERVISORY BOARD
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AG & Co. KGaA, prepared in accordance with German Com -
mercial Code (HGB), as well as the group financial 
statements, prepared in accordance with IFRS, and the
management reports of both Drägerwerk AG & Co. 
KGaA and the Dräger Group. 

The auditors examined the single entity financial state-
ments of Drägerwerk AG & Co. KGaA prepared in accor-
dance with the provisions of the German Commercial
Code, the IFRS group financial statements, as well as the
management reports of both Drägerwerk AG & Co. KGaA
and the Group, and issued an unqualified audit opinion.
The auditors confirmed that the group financial state-
ments prepared in accordance with IFRSs and the group
management report conform with IFRSs as adopted 
by the EU. The auditors confirmed that both management
reports contain the supplementary disclosures pursuant 
to Secs. 289 (4) and 315 (4) HGB and that the Executive
Board has implemented an efficient risk management 
system.

The members of the Supervisory Board carefully exam-
ined the single entity and group financial statements and
accompanying management reports as well as the audit
reports. Representatives of the statutory auditor attended
the Audit Committee’s meeting on March 10, 2011, dur-
ing which Dräger’s single entity and group financial state-
ments were deliberated on, as well as the Supervisory
Board’s meeting on March 11, 2010, to discuss the finan-
cial statements. These representatives reported on the
performance of the audit and were available to provide
additional information. At these meetings, the Execu-
tive Board explained the single entity financial statements
of Drägerwerk AG & Co. KGaA and the group financial
statements along with the risk management system. On
the basis of the audit reports on the single entity and
group financial statements and the management report,
the Audit Committee came to the conclusion that both 
sets of financial statements with their respective manage-

ment reports give a true and fair view of the net assets,
financial position and results of operations in accordance
with the applicable financial reporting framework. To 
do so, the Audit Committee deliberated on significant asset
and liability items and their valuation as well as the 
presentation of the earnings position and the development
of certain key figures. The chairman of the Audit Com -
mittee reported on the discussions to the Supervisory Board.
Further questions by members of the Supervisory Board
led to a more detailed discussion of the results. The Super -
visory Board was convinced that the proposed dividend
was appropriate considering the net assets, financial posi-
tion and results of operations. The liquidity of the Com -
pany and the interests of the shareholders have been taken
into account in equal measure. There were no reser -
vations concerning the effi ciency of the management’s
actions.

Based on the conclusions drawn by the Audit Committee
following its own preliminary review and its own exam -
ination, the Supervisory Board agreed with the audit con-
clusion reached by the statutory auditors on the single
entity and group financial statements and management
reports. Following its own examination, the Supervi -
sory Board raised no objections to the submitted sets of
financial statements and management reports.

The Supervisory Board reviewed and approved the single
entity financial statements of Drägerwerk AG & Co. KGaA
prepared by the general partner and the group financial
statements of Drägerwerk AG & Co. KGaA as well as the
management reports. The financial statements of 
Drägerwerk AG & Co. KGaA must be approved by the annual
shareholders’ meeting. The Supervisory Board agreed
with the recommendation made by the general partner to
approve the financial statements of Drägerwerk AG & 
Co. KGaA. This also applies to the general partner’s pro-
posal concerning the appropriation of net earnings.
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Dear Shareholders,

Since the change in legal form to a partnership limited by
shares in 2007, the Company has had a Joint Committee 
as an additional voluntary body which comprises four mem -
bers of the Supervisory Board of the general partner and
two members each representing the shareholders and the
employee representatives of the Supervisory Board of
Drägerwerk AG & Co. KGaA. The Chairman of the Super-
visory Board, Prof. Dr. Nikolaus Schweickart, is the Chair-
man of the Joint Committee. This Committee is responsi-
ble for transactions requiring approval (pursuant to 
Sec. 111 [4] Sentence 2 AktG [“Aktiengesetz”: German Stock
Corporation Act]). The Joint Committee met five times 
in 2010, dealing in detail with the business and strategic
development of the Dräger Group. The three-member
committee established within the scope of the capital meas -
ure held one telephone conference. After reviewing 
the documents provided by the Executive Board, the Joint
Committee approved all transactions requiring author -
ization. The implementation of a capital increase using
part of the Company’s approved capital was a major 
focus. The resolution was based on regular, in-depth reports
on the progress of the measure. 

Lübeck, Germany, March 11, 2011

Prof. Dr. Nikolaus Schweickart
Chairman of the Joint Committee

Report of the Joint 
Committee

CONFLICTS OF INTEREST 

There were no conflicts of interest involving members of
the Executive and Supervisory Boards, which must 
be disclosed to the Supervisory Board without delay and
about which the annual shareholders’ meeting must 
be informed.

The Supervisory Board would like to express its recogni-
tion of the Executive Board for its successful work in this
fiscal year. Furthermore, the Supervisory Board thanks
management and all employees, including employee rep-
resentatives, for their hard work in the fiscal year 2010.

Lübeck, Germany, March 11, 2011

Prof. Dr. Nikolaus Schweickart
Chairman of the Supervisory Board
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Dräger has always attached great importance to corporate
governance as management and control which focuses 
on a responsible, transparent and long-term increase in the
value of the Company. In an effort to emphasize this, we
will continue to apply the German Corporate Governance
Code – which is only aimed at stock corporations – even
after the transformation of Drägerwerk AG into Drägerwerk
AG & Co. KGaA. The corporate governance report describes
the features of the management and control structure and
the significant rights of the shareholders in Drägerwerk
AG & Co. KGaA and explains the special features compared
to a stock company. 

Partnership limited by shares 

“A partnership limited by shares (KGaA) is a company with
a separate legal personality where at least one partner 
is fully liable to the company’s creditors (general partner)
and the remaining shareholders have a financial interest
in the capital stock, which is divided into shares, without
being personally liable for the company’s liabilities 
(limited shareholders)” (Sec. 278 [1] AktG). Hence it is a
hybrid between a stock corporation and a limited part -
nership, with a greater emphasis on the stock corporation
side. As is the case at a stock corporation, a partnership

limited by shares has a two-tier management and over sight
structure by law. The general partner manages the 
company and its operations, and the supervisory board
oversees the company’s management. Significant differ-
ences compared to a stock corporation are the exis tence 
of a general partner, which manages operations, the
absence of an executive board, and the restriction of the
rights and obligations of the supervisory board. The 
supervisory board is not responsible for appointing the gen-
eral partner or its management bodies or for determin-
ing their contractual conditions, whereas in a stock corpo-
ration it appoints the executive board. In a partner -
ship limited by shares, the supervisory board is not legally
author ized to adopt rules of procedure for the compa -
ny’s management or a catalog of transactions requiring
approval. There are also differences relating to the 
annual shareholders’ meeting. Certain resolutions must
be approved by the general partner (Sec. 285 [2] AktG), 
in particular the resolution to approve the financial state-
ments (Sec. 286 [1] AktG). Many of the recommenda -
tions of the German Corporate Governance Code (here-
inafter also referred to as the “Code”), which is designed
for stock corporations, can therefore only be applied by anal-
ogy to a partnership lim ited by shares. 

Corporate governance report 

Corporate governance at Dräger represents responsible business manage-
ment. It fosters trust among investors, customers, employees and the 
public. The recommendations of the German Corporate Governance Code
Government Commission are applied with only a few exceptions. 
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The sole general partner of Drägerwerk AG & Co. KGaA is
Drägerwerk Verwaltungs AG, which does not hold an 
equity interest and is a wholly-owned company of Stefan
Dräger GmbH. Drägerwerk Verwaltungs AG manages 
the operations of Drägerwerk AG & Co. KGaA and repre-
sents it. It acts through its Executive Board. 

Stefan Dräger GmbH selects the six members of the Super -
visory Board of Drägerwerk Verwaltungs AG. They are 
currently identical to the shareholder representatives on
the Supervisory Board of Drägerwerk AG & Co. KGaA. 
The Supervisory Board of Drägerwerk Verwaltungs AG does
not have any employee representatives. It appoints the
Executive Board of Drägerwerk Verwaltungs AG. 

The Supervisory Board of Drägerwerk AG & Co. KGaA,
which has twelve members, has half of its members 
elected by employees. Its chief purpose is to oversee the
management by the general partner. It cannot appoint 
or remove the general partner or its Executive Board. Nor
is it authorized to define a catalog of management 
transactions for the general partner which require the
approval of the Supervisory Board. Moreover, it is not 
the Supervisory Board but the annual shareholders’ meet-
ing that must approve the financial statements of 
Drägerwerk AG & Co. KGaA. 

Pursuant to Sec. 22 of the Company’s articles of associa-
tion, a Joint Committee has been set up as a voluntary,
additional body. It comprises eight members. Four mem-
bers each are appointed by the Supervisory Boards of
Drägerwerk Verwaltungs AG and Drägerwerk AG & Co.
KGaA. The Supervisory Board of Drägerwerk AG & Co.
KGaA must appoint two shareholder representatives and
two employee representatives. The Joint Committee
decides on the extraordinary management transactions by
the general partner which require approval as set out 
in Sec. 23 (2) of the articles of association of Drägerwerk
AG & Co. KGaA.

Declaration of conformity 

The joint declaration of conformity by the general partner
and the Supervisory Board of Drägerwerk AG & Co. 
KGaA was discussed and approved in the meeting of the
Supervisory Board of the Company on December 15, 
2010. It states that the recommendations of the German
Corporate Governance Code Government Commission
were applied with only a few exceptions. 

The declaration was published on December 17, 2010, with
the following wording: 

“The recommendations of the German Corporate Gover-
nance Code Government Commission were designed 
with stock corporations in mind. Dräger applies these rec-
ommendations to Drägerwerk Verwaltungs AG wher -
ever they are relevant to the general partner and bodies of
the AG & Co. KGaA following the change in legal form.

The general partner, represented by its Executive Board,
and the Supervisory Board declare that Drägerwerk AG &
Co. KGaA acted on the recommendations of the German
Corporate Governance Code Government Commission, as
amended on June 18, 2009, from the date of the issue 
of its previous declaration of conformity on December 16,
2009 until July 2, 2010 and that since July 3, 2010, it 
has acted on the recommendations as amended on May 26,
2010. This applies subject to the following exceptions:

1. Until the last shareholders’ meeting, the voting (limited)
capital stock was solely owned directly or indirectly 
by the Dräger family. Therefore, the recommendation
to appoint a corporate voting proxy for exercising the
voting right of shareholders on their instructions at the
annual shareholders’ meeting was unnecessary (2.3.3
clause 3 of the Code). A corporate voting proxy will be
appointed in the future.
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2. When appointing the members of the Executive Board,
the Supervisory Board of the general partner exclu -
sively takes into account qualifications of the available
persons and not their gender. In this respect, the
Supervisory Board of the general partner does not com-
ply with the recommendations stated in 5.1.2. clause 
3 of the Code. As of January 1, 2011, one member of the
Executive Board will be a female who was chosen on
the grounds of her qualifications.”

The reasons for the aforementioned exceptions from cer-
tain recommendations of the Code are largely explained
in the declaration of conformity. 

SUPERVISORY BOARD

The Supervisory Board of Drägerwerk AG & Co. KGaA has
twelve members, half of whom are elected by sharehold-

ers and half by employees in accordance with the German
Codetermination Act. Several members of the Super -
visory Board hold or held high-ranking positions at other
companies. The majority of the members of the Super -
visory Board are independent of the Company for the pur-
poses of the Corporate Governance Code. Where busi -
ness relationships exist with Supervisory Board members,
transactions are conducted on an arm’s length basis 
as between unrelated parties and do not affect the inde-
pendence of the members. The Supervisory Board of
Drägerwerk Verwaltungs AG has six members who are
also the shareholder representatives on the Supervi -
sory Board of Drägerwerk AG & Co. KGaA. The Supervisory
Boards of Drägerwerk AG & Co. KGaA and Drägerwerk
Verwaltungs AG each appoint four members to the Joint
Committee. 

DRÄGERWERK AG & CO. KGAA 

Drägerwerk AG & Co. KGaA

Supervisory Board of 
Drägerwerk Verwaltungs AG

Stefan Dräger 
GmbH

100% 

Management/Representation

Drägerwerk Verwaltungs AG

Executive Board

General partner Decision on actions 
requiring approval

Oversight and appointment 
of the Executive Board

Oversight

Limited shareholders

Appointment

Appointment

Joint Committee

Supervisory Board of 
Drägerwerk AG & Co. KGaA

0%
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In its meeting on December 15, 2010, the Supervisory
Board resolved to apply the following objectives when select-
ing its members pursuant to 5.4.1 of the Code:

When proposing a new member, the Supervisory Board will
be guided by the following criteria that take into account
diversity:
– Professional and personal qualifications regardless of

gender
– Business management experience in German and for-

eign companies with a global presence in various cultur-
al regions

– Experienced representatives of family-owned as well as
listed companies 

– Persons with proven track record in finance and account-
ing and know-how in financing and capital market 
communication 

– Experience in marketing and sales in diversified tech-
nology companies

– Intellectually and financially independent persons with
a high degree of personal integrity who do not have a
conflict of interest with the Company 

– Re-elected or newly elected members must be under 
70 years of age at the time of the election. 

The Supervisory Board of Drägerwerk AG & Co. KGaA
monitors and advises the Executive Board of the general
partner in the management of the partnership limited 
by shares. The Supervisory Board regularly discusses busi-
ness performance and plans as well as the implemen -
tation of the business strategy based on written and oral
reports by the Executive Board of the general partner. 
It reviews the financial statements of Drägerwerk AG &
Co. KGaA and the Dräger Group. 

In doing so, it takes into account the audit reports of the
statutory auditors and the results of the review by the
Audit Committee. The Supervisory Board makes a recom-
mendation to the annual shareholders’ meeting for a 

resolution to approve the financial statements and the
group financial statements. 

The Joint Committee makes decisions on extraordinary
management transactions by the general partner. The
individual transactions requiring approval are defined in
Sec. 23 (2) of the articles of association of the Company. 

Appointing and removing members of the Executive
Board of Drägerwerk Verwaltungs AG, which manages the
operations of Drägerwerk AG & Co. KGaA as the legal 
representative of the general partner, is the task of the
Supervisory Board of Drägerwerk Verwaltungs AG. 

In an effort to improve its effectiveness and efficiency, the
Supervisory Board of Drägerwerk AG & Co. KGaA estab-
lished an Audit Committee. This Committee consists of
the Chairman of the Supervisory Board as well as four 
further members, two of which are shareholder represen-
tatives and two employee representatives. The Supervi-
sory Board ensures that the Committee members are inde -
pendent and places great emphasis on their particular
knowledge and experience in applying accounting stan-
dards and internal control processes. The Audit Com -
mittee monitors the adequacy and functionality of the Com -
pany’s external and internal financial reporting system.
Together with the statutory auditors, the Audit Committee
discusses the reports drawn up by the Executive Board
during the year, the Company’s financial statements and
audit reports. On this basis, the Audit Committee draws 
up recommendations for the approval of the financial state -
ments by the annual shareholders’ meeting. It deals 
with the Company’s internal control system and with the
procedure for recording risks, for risk control and risk
management. The internal audit department reports reg-
ularly to the Audit Committee, and is engaged by this
Committee to carry out audits as is deemed necessary. Ref -
erence is also made to the report of the Supervisory Board.
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In addition, the Supervisory Board also established a
Nomination Committee in accordance with 5.3.3 of the
Code. This Committee is charged with proposing suit-
able candidates for election to the Supervisory Board. On
this basis, the Supervisory Board compiles suggestions 
for the annual shareholders’ meeting.

MANAGEMENT 

Drägerwerk Verwaltungs AG manages the operations of
Drägerwerk AG & Co. KGaA. 

In its role as managing body of Drägerwerk AG & Co.
KGaA and of the Dräger Group, the Executive Board of
Drägerwerk Verwaltungs AG governs corporate policy. 
It determines the Company’s strategic focus, plans and sets
budgets, approves resource allocation and monitors 
business performance. The Executive Board compiles the
Company’s quarterly reports, the financial statements 
of Drägerwerk AG & Co. KGaA and the group financial state -
ments. It works closely with the oversight bodies. The
Chairman of the Supervisory Boards of the Company and
of the general partner works closely with the Chairman 
of the Executive Board of the general partner. He regularly
provides up-to-date and comprehensive information on 
all issues relevant to the Company: strategy and its imple-
mentation, planning, business performance, financial
position and results of operations as well as business risk.
The Supervisory Board of Drägerwerk Verwaltungs AG
approved the rules of procedure for the Executive Board
at its meeting on December 14, 2008.

Investor relations 

The capital increase with subscription rights concluded
on June 30, 2010, increased the number of issued com-
mon shares by 3,810,000 to 10,160,000. The newly issued
common shares have been traded on the German stock
exchange since July 2, 2010, after the existing 6,350,000

common shares had been admitted to the market on June
21, 2010. An additional 6,350,000 preferred shares 
are also being traded on the German stock exchange.
Drägerwerk AG & Co. KGaA has a current total of
16,510,000 shares, of which 71.46 percent are common
shares held by the Dräger family. Dräger reports to 
its shareholders on business performance, net assets, finan -
cial position and results of operations in two quar-
terly reports, one half-yearly report and the annual report. 

The annual shareholders’ meeting is held in the first eight
months of the fiscal year. The resolution on the approval 
of the financial statements of Drägerwerk AG & Co. KGaA
is adopted at the annual shareholders’ meeting, amongst
other things. In addition, the annual shareholders’ meet-
ing votes on profit appropriation, the exoneration of the
general partner and of the Supervisory Board and the elec -
tion of the statutory auditors. In addition, it also elects 
the shareholder representatives to the Supervisory Board,
approves amendments to the articles of association and
changes in capital, which the general partner implements.
The shareholders exercise their rights at the annual
shareholders’ meeting in accordance with the legal require -
ments and the Company’s articles of association. Inso-
far as the resolutions of the annual shareholders’ meeting
relate to extraordinary transactions and core business,
they also require the approval of the general partner. 

In the course of our investor relations work, the Chairman
of the Executive Board and the CFO, as well as the other
Executive Board members hold regular meetings with ana -
lysts and institutional investors. Besides an annual ana-
lysts’ conference, a conference call also takes place when
the quarterly figures are announced or for other impor-
tant events.
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Compliance 

The general partner of Drägerwerk AG & Co. KGaA has
established guidelines in the form of business policies and
a code of conduct which should ensure that business is
conducted responsibly and in accordance with legal require -
ments. These binding policies on law-abiding conduct,
conflicts of interest, company property and insider trading
apply to all employees, as well as the Executive and 
Supervisory Boards.

Remuneration report 

EXECUTIVE BOARD REMUNERATION

Dräger places great value on providing detailed informa-
tion on the remuneration of the Executive Board as this
forms part of exemplary governance and also creates
transparency for our shareholders. 

This report gives an overview of the current level and struc-
ture of Executive Board remuneration at Dräger. It 
also outlines the joint future remuneration systems for
the Executive Board members and top managers in 
the Group (Top Management Incentive – TMI). The main
focus is on illustrating how Dräger complies with the
requirements of the Act on the Appropriateness of Execu-
tive Board Remuneration (VorstAG) and the German 
Corporate Governance Code (GCGC):
– The remuneration structure is designed to support sus-

tainable business performance; 
– The variable remuneration component is based on a long-

term measurement period over several years; 
– Positive and negative business developments are taken

into consideration; 
– Remuneration is designed to appropriately reflect the

performance of each individual Executive Board member,
the Company and the industry;

– No incentives are given that would encourage the taking
of inappropriately high risks.

All employment contracts of the Executive Board members
of Drägerwerk Verwaltungs AG have been concluded 
with Drägerwerk Verwaltungs AG. The Supervisory Board
of Drägerwerk Verwaltungs AG determines the remu -
neration of the Executive Board. Each contract expires
after a different period of time either after three or five
years. Based on the resolution adopted at the annual share-
holders’ meeting of Drägerwerk AG & Co. KGaA on 
June 2, 2006, the remuneration of individual members of
the Executive Board for fiscal year 2010 may not be dis-
closed, with the exception of that of the Chairman. This
resolution had a term of five years and applies for the 
last time to fiscal year 2010. As from fiscal year 2011, remu-
neration of all Executive Board members will be dis -
closed individually.

Since 2010, Dräger has been using a holistic value man-
agement approach with the aim of managing the Company
with the long-term and sustainable growth of its value 
in mind. Dräger Value Added (DVA) was introduced as a
key performance indicator for measuring the Company
value. DVA corresponds to Group net profit less capital
costs. DVA-driven management forms an integral part 
of all management processes. The maxim of value added
is particularly important for the definition of strategies,
planning, regular reporting and when making investment
and business decisions. Consequently, performance-
related variable remuneration of the Dräger management
also reflects DVA. In the reporting period, the Company
already adjusted the existing top management and Execu-
tive Board remuneration systems by setting all quanti -
tative targets so as to have a direct and positive impact on
DVA. Dräger decided to implement a standard remu -
neration system for top management and the Executive
Board in 2011; its quantitative targets are mainly DVA
targets. Targets can also be defined on the basis of key per-
formance indicators for individual functions.
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The Executive Board remuneration system applicable in
the reporting period and also the system applicable as
from 2011 orient themselves by essential general condi-
tions within the Company. These include Dräger’s size
and global activities as well as its economic development.
The general development of the economy and industries
are also taken into account. Another major aspect affecting
the remuneration of Executive Board members and top
managers is the range of tasks, areas of responsibility and
performance of each individual person.

In the reporting period, total remuneration for Executive
Board members comprised non-performance-related 
as well as performance-related components. Non-perform-
ance related components include fixed basic remunera-
tion and additional benefits and pension plans. Fixed basic
remuneration and additional benefits are paid monthly.
The percentage of fixed basic remuneration in total Exec-
utive Board remuneration amounts to around 22 per -
cent for the Chairman of the Executive Board and at least
35 percent for all other Executive Board members. The
focus for all Executive Board members is therefore on the
performance-related component. The performance-
related component of the remuneration of active Executive
Board members is pegged to individual targets. These 
targets include targets that can be quantified in terms of
business and also individual quality targets. Quantifiable
targets pertain to key performance indicators such as Group
net profit, days of net working capital and profit margin.
One example for a quality target is the planned phase-out
of old products. Dräger pays an annual pre-defined 
bonus for meeting these targets, which can be increased
or decreased, depending on whether the target has 
been exceeded or missed. If a target has been exceeded to
a considerable extent, this bonus will be capped at double
its original amount. If performance objectives are not met,
no bonus is paid. The original amount of the individual
bonus comes to around 50 to 60 percent of fixed annual
remuneration for all Executive Board members. In 

addition, individual Executive Board members receive a
percentage-based share in net profit. This is 1 percent 
for the Chairman of the Executive Board and between 0.2
percent and 0.3 percent for all other Executive Board
members entitled to a share in net profit. The share is dis-
tributed annually after the financial statements have 
been approved.

Long-term incentive components were added to employ-
ment contracts that were extended in fiscal year 2010 
in line with the Act on the Appropriateness of Executive
Board Remuneration (VorstAG). These targets also
include qualitative and quantitative criteria. The time-
frame in which these targets have to be met depends 
on the term of the contract of each Executive Board mem-
ber. At the end of the contractual period, a pre-defined
bonus is paid which can be increased or decreased depend-
ing on whether the targets have been exceeded or missed.
Dräger may issue a part payment according to the expect-

COMPOSITION OF TOTAL REMUNERATION 
FOR EXECUTIVE BOARD  

Share in profits

Individual bonus

Long-term bonus 
(payable at end of contract) 

Additional benefits

Basic salary
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ed target achievement at the earliest after three-fifths of
the contractual period has expired. 

The original amount of the long-term bonus over the entire
contractual period (three to five years) is around 175 
percent of basic remuneration for one year for the Chair-
man of the Executive Board and between 100 percent 
and 150 percent for all other members of the Executive
Board, for whom long-term targets were agreed in 2010.
Dräger will pay the long-term incentive components earned
in 2010 together with the other variable remuneration
once the Executive Board remuneration system is being
changed over. The Supervisory Board may choose to 
pay a special bonus for extraordinary performance or serv-
ices rendered by individual Executive Board members 
in the respective reporting year. In the context of the sever-
ance agreements concluded in 2010, other remunera-
tion amounting to EUR 1,385,417 was recorded in the
financial statements for fiscal year 2010. 

The total remuneration for Executive Board members is
shown in the following table:

Fringe benefits awarded to members of the Executive
Board encompass private use of the company car they are
each provided with and payment of health, care and 
pension insurance premiums. The Company has taken out
group accident insurance for Executive Board mem -
bers. The Company pays the premium for the D&O liabili-
ty insurance policy and legal expense insurance policy 
for economic loss claims for members of the Executive
Board. In the opinion of the German tax authorities, 
this does not constitute part of the Executive Board’s remu-
neration. The financial loss liability insurance includes 
a deductible, which was adjusted as from 2010 to one and
a half times the amount of gross fixed annual remunera-
tion in accordance with VorstAG.

In the fiscal year, no payments were made or promised by
a third party to any member of the Executive Board in 
relation to his or her duties as member of the Executive
Board. If Executive Board remuneration is paid by 
Drägerwerk Verwaltungs AG, pursuant to Sec. 11 (1) and
(3) of the articles of association of Drägerwerk AG & 
Co. KGaA it is entitled to claim reimbursement from
Drägerwerk AG & Co. KGaA monthly. Pursuant to 
Sec. 11 (4) of the Company’s articles of association, the

2010 2009

Fixed Variable Other Total Fixed Variable Other Total

Incumbent members 
of the Executive Board 1,367,781 3,415,500 112,683 4,895,964 1,655,279 1,893,380 109,564 3,658,223

thereof:
Chairman of the
Executive Board (571,451) (1,987,500) (10,648) (2,569,599) (426,213) (766,768) (10,523) (1,203,504)

Executive Board members 
departing during 
the reporting year 481,392 776,375 1,385,417 2,643,184 0 6,236 46,504 52,740

Total 1,849,173 4,191,875 1,498,100 7,539,148 1,655,279 1,899,616 156,068 3,710,963

EXECUTIVE BOARD REMUNERATION (€)



23THE DRÄGER SHARECORPORATE GOVERNANCEREPORT OF THE SUPERVISORY BOARD JOINT COMMITTEETHE EXECUTIVE BOARD

general partner receives a fee for the management of 
the Company and the assumption of personal liability,
regardless of profit and loss, of 6 percent of the equity 
disclosed in its financial statements, payable one week after
the general partner prepares its financial statements. 
For fiscal year 2010, this remuneration amounts to EUR
71 thousand (2009: EUR 67 thousand) plus any VAT
incurred.

Obligations from the pension plan remain at Drägerwerk
AG & Co. KGaA pursuant to the terms and conditions 
of individual contracts. Defined benefit plans for members
of the Executive Boards are agreed individually, based 
on “Führungskräfteversorgung 2005”, which has been in
effect within the Group since January 1, 2006.

The defined benefits under the pension plans offered to the
members of the Executive Board are either fixed or 
based on the basic annual salary and years of service on the
Executive Board. The defined benefit is based on an 
annual contribution of up to 15 percent of the basic annu-
al salary. Under the deferred compensation option, an 
additional annual contribution of up to 20 percent of the
basic annual remuneration can be made. Stefan Dräger
receives a further contribution of 50 percent from the Com -
pany on deferred compensation, but no more than 8 
percent of his basic annual salary. This top-up payment is
only made if consolidated EBIT equals 8 percent or
more of net sales.

Obligations to Executive Board members under pension
plans are stated in the financial statements 2010 at 
EUR 670,538 (2009: EUR 666,552), of which EUR 504,263
(2009: EUR 376,180) for the Chairman. Pension obliga-
tions to Executive Board members who retired in fiscal year
2010 are recognized in provisions for former members 
of the Executive Board and their surviving dependents.

In fiscal year 2010, the Company made pension provisions
contributions of EUR 202,003 for members of the Execu-
tive Board (2009: EUR 207,568), of which EUR 128,083
was for the Chairman (2009: EUR 117,525).

EUR 2,963,612 was paid to former members of the Execu-
tive Board and their surviving dependants (2009: EUR
2,889,320).

Pension commitments to former members of the Execu-
tive Board and their surviving dependants amounted to
EUR 37,793,139 (2009: EUR 37,397,778).

NEW VARIABLE REMUNERATION STRUCTURE FOR EXEC-

UTIVE BOARD MEMBERS AND TOP MANAGERS

A new, standardized variable remuneration system for
Executive Board members and top managers, the 
“Top Management Incentive” (TMI), has come into force
as from fiscal year 2011. It applies exclusively to the 
variable remuneration component. Basic remuneration,
additional benefits and any special bonuses remain 
unaffected. The ratio between non-performance-related
and performance-related remuneration components 
also remains the same. The “profit share”, “individual
bonus” and “long-term bonus” components have been
combined into two new target components. The following
illustrations show the increase of DVA and personal 
targets:
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INCREASE OF DVA

Variable remuneration for Executive Board members focus-
es on increasing the Company value within the scope of
TMI. Dräger has made it its goal to increase DVA between
2010 and 2014. This value is divided into four equal parts.
80 percent of the variable remuneration component for
Executive Board members is fundamentally dependent on
achieving this DVA goal and is therefore based on a 
long-term, sustainability-focused measurement period.
This portion corresponds to around 60 percent of total
remuneration of the Chairman of the Executive Board
and roughly 35 percent to 50 percent of total remunera -
tion of all other Executive Board members. If a target has
been exceeded to a considerable extent, the bonus pay-
ment will be capped at double its original amount. If the
target has been missed by a long way, the bonus may not
be paid at all. If the DVA target is exceeded by more than
200 percent or performance drops below 0 percent, a 
corresponding amount is recognized in the bonus reserve.
This com ponent is described in more detail in a later 
part of this report.

KPI TARGETS FOR OPERATING FUNCTIONS

Dräger may set additional targets based on key perform-
ance indicators (KPI) for Executive Board members 
who are responsible for operating functions. These targets
are to relate to the areas of responsibility of each mem -
ber of the Executive Board and have a positive impact on
Dräger’s company targets. Each year, the Supervisory
Board determines KPI targets in consultation with each
member of the Executive Board. They should not exceed
five individual targets. 20 percent of variable remuneration
can be linked to KPI targets, corresponding to around 
12 percent of total remuneration for the Executive Board
members responsible for operating functions. If KPI
targets are set, the percentage of DVA targets is reduced
by the percentage of KPI targets. Again, if a target has
been exceeded to a considerable extent, the bonus payment
will be capped at double its original amount. If the target
has been missed by a long way, the bonus may not be 
paid at all. If the target is exceeded by more than 200 per-
cent or performance drops below 0 percent, a corre -
sponding amount is recognized in the bonus reserve. This
component is described in more detail in a later part 
of this report.

PERSONAL TARGETS

Each year, the Supervisory Board sets personal targets in
consultation with each member of the Executive Board.
This may include targets such as creating a sustainable
organizational structure and increasing customer satis -
faction. 20 percent of variable remuneration is linked to
personal targets. This corresponds to around 15 percent 
of total remuneration for the Chairman of the Executive
Board and roughly 12 percent of total remuneration for 
all other Executive Board members. If a target has been
exceeded to a considerable extent, the bonus payment 
will be capped at double its original amount. If the target
has been missed by a long way, the bonus may not be 
paid at all. There are no plans to recognize a bonus reserve
for personal targets.

TOP MANAGEMENT INCENTIVE

Share in profits

Individual bonus

Long-term bonus

DVA Dräger

Personal objectives

from 2011

Previous remuneration system
TMI 

›Top Management Incentive‹
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The same target structure as for Executive Board members
applies to the members of the extended management
team who are not part of the Executive Board. Their vari-
able remuneration therefore also depends to 80 per -
cent or 60 percent on the Group DVA. The system applies
to around 170 managers in the Group and has a descend-
ing structure. The above standing table provides an over -
view.

BONUS RESERVE

A bonus reserve was integrated in the future joint remuner-
ation system for Executive Board members and top 
managers to further emphasize its sustainability. Bonuses

corresponding to 0 to 200 percent target achievement 
are paid annually. If DVA and KPI targets are exceeded
(between 200  and 300 percent) or missed (between 
0 and – 100 percent), the corresponding bonus amount is
recognized in the bonus reserve. The bonus reserve is
held and netted over the entire target period of four years
so that it is possible to compensate for cases of exceeded 
or missed targets. The positive net amount of the bonus
reserve is only distributed with the last bonus payment 
at the end of the target period. A negative amount is carried
forward to the next target period. The bonus reserve
therefore lets Executive Board members and top managers
share in the opportunities and risks of Dräger’s medium

CRITERIA FOR TMI OBJECTIVES 

Sales and Marketing Research and Development, Production, Central functions
Logistics, Purchasing, Quality, IT

Executive Board and 
Management Team 

Level 1

Level 2

Level 3

1 Product categories or customer segments where relevant, otherwise DVA contribution marketing. 

80 % DVA Group 

20 % individual objectives

40 % DVA Group 

20 % DVA Group 

20 % individual objectives

40 % DVA contribution subsidiary /
product category1

40 % DVA contribution region /
marketing 

20 % individual objectives

60 % DVA Group 

20 % individual objectives

20 % KPIs

40 % DVA Group 

40 % DVA Group 

20 % individual objectives

40 % KPIs

40 % KPIs

20 % individual objectives

80 % DVA Group 

20 % individual objectives

80 % DVA Group 

20 % individual objectives

80 % DVA Group 

20 % individual objectives

20 % DVA Group 

20 % individual objectives

40 % DVA contribution subsidiary 

20 % DVA contribution region / marketing 

20 % DVA contribution region / marketing 
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term business performance. Particularly excellent perform-
ance receives additional incen tives but at the same time
the taking of inappropriately high risks is discouraged as
such activities could deplete the bonus reserve.

LONG-TERM MEASUREMENT PERIOD

In future, Dräger will continue to set the period for DVA
targets at four years. This ensures that the remuneration 
of Executive Board members and top managers is always
based on a long-term measurement period over several
years, therefore creating an incentive to aim for a sustain-
able positive business development. The Executive Board
regularly determines the four-year target as part of strate-
gic development. The Supervisory Board approves the
defined target value and applies it as the basis for Executive
Board remuneration.

SUPERVISORY BOARD REMUNERATION

The remuneration report also includes information on the
shares owned by the members of the Executive and Super-
visory Boards as defined above.

At the annual shareholders’ meeting of Drägerwerk AG &
Co. KGaA on May 6, 2011, a proposal awarding the 
Supervisory Board total remuneration of EUR 631,750.00
(2009: EUR 346,000.00) will be put to vote. Every mem -
ber of the Supervisory Board receives basic remuneration,
which is composed of a fixed amount of EUR 10,000.00
(2009: EUR 10,000.00) and a variable amount of EUR
31,500.00 (2009: EUR 9,750.00). This variable compo -
nent amounts to 0.03 percent of net profit. Pursuant to Sec.
21 (1) of the articles of association of Drägerwerk AG & 
Co. KGaA, the distribution of the remuneration of members

2010 2009

Fixed Variable Other Total Fixed Variable Other Total

Prof. Dr. Nikolaus 
Schweickart (Chairman of 
the Supervisory Board) 30,000 94,500 5,000 129,500 40,000 39,000 5,000 84,000
Siegfrid Kasang 
(Vice Chairman) 15,000 47,250 0 62,250 20,000 19,500 0 39,500

Daniel Friedrich 10,000 31,500 0 41,500 10,000 9,750 0 19,750

Dr. Thorsten Grenz 10,000 31,500 10,000 51,500 10,000 9,750 10,000 29,750

Peter-Maria Grosse 10,000 31,500 0 41,500 10,000 9,750 0 19,750

Uwe Lüders 10,000 31,500 0 41,500 10,000 9,750 0 19,750

Walter Neundorf 10,000 31,500 5,000 46,500 10,000 9,750 5,000 24,750

Jürgen Peddinghaus 10,000 31,500 5,000 46,500 10,000 9,750 5,000 24,750

Dr. Klaus Rauscher 10,000 31,500 0 41,500 10,000 9,750 0 19,750

Thomas Rickers 10,000 31,500 0 41,500 10,000 9,750 0 19,750

Ulrike Tinnefeld 10,000 31,500 5,000 46,500 10,000 9,750 5,000 24,750

Dr. Reinhard Zinkann 10,000 31,500 0 41,500 10,000 9,750 0 19,750

Total 145,000 456,750 30,000 631,750 160,000 156,000 30,000 346,000

REMUNERATION OF THE SUPERVISORY BOARD (€)
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of the Supervisory Board is determined by a Supervisory
Board resolution.

The Supervisory Board has adopted the following princi-
ples for distribution: Its chairman is entitled to three
times (previous year: four times) and the vice chairman to
one and a half times (previous year: two times) the
amount. The members of the Audit Committee receive an
additional EUR 5,000.00, and the Chairman of the 
Audit Committee an additional EUR 10,000.00. As from fis-
cal year 2009, Supervisory Board members have not 
been receiving a per diem any more. 

In the opinion of the German tax authorities, the premi-
um for a D&O liability insurance policy and a legal
expense insurance policy for economic loss claims is not
part of the Supervisory Board’s remuneration. The
deductible for Supervisory Board members is one and a
half times their fixed annual salary.

In fiscal year 2010, the total remuneration of the six mem-
bers of the Supervisory Board of the general partner,
Drägerwerk Verwaltungs AG, amounted to EUR 135,000.00
(2009: EUR 135,000.00). In addition, the Supervisory
Board members receive annual flat fees for out-of-pocket
expenses totaling EUR 55,000.00. No remuneration was
paid to Supervisory Board members of Group companies. 

SHARES OWNED BY THE EXECUTIVE AND SUPERVISORY

BOARDS

As of December 31, 2010, the members of the Executive
Board of Drägerwerk Verwaltungs AG and their related
parties directly held 6,000 preferred shares in Drägerwerk
AG & Co. KGaA, equivalent to 0.04 percent of the Com -
pany’s total shares, and 119,300 common shares, corre-
sponding to 0.72 percent of the Company’s total shares. 
At the same time, the members of the Supervisory Board
and their related parties directly or indirectly held a 
total of 1,150 preferred shares, equivalent to 0.01 percent

of the Company’s total shares and 595 common shares, 
or 0.004 percent of the Company’s total shares. 

Altogether, 67.19 percent of Drägerwerk AG & Co. KGaA’s
common shares are held by Dr. Heinrich Dräger GmbH,
with 68.36 percent attributable to the Chairman of the
Executive Board Stefan Dräger under the terms of Sec. 22
(1) Sentence 1 No. 1 WpHG (Wertpapierhandelsgesetz –
German Securities Trading Act). 

DIRECTORS’ DEALINGS

In fiscal year 2010, the Company was informed about busi-
ness transactions with executive employees pursuant 
to Sec. 15a WpHG (Wertpapierhandelsgesetz – German
Securities Trading Act): Announcements of transac -
tions with executive employees pursuant to Sec. 15a WpHG
(Wertpapierhandelsgesetz – German Securities Trading
Act) are published at www.dgap.de in the Directors’ Deal-
ings section.



28 REMUNERATION REPORT | RELATED-PARTY TRANSACTIONS 

Related-party transactions 

Services were rendered for companies related to Stefan
Dräger and for the Dräger Foundation totaling EUR 69
thousand in fiscal year 2010 (2009: EUR 104 thousand).
Claudia Dräger, Stefan Dräger’s wife, is an employee of
Drägerwerk AG & Co. KGaA. All transactions with relat-
ed parties were conducted at arm’s length terms and con-
ditions.

Lübeck, Germany, March 8, 2011

Drägerwerk AG & Co. KGaA
The general partner

Drägerwerk Verwaltungs AG

The Executive Board

Date Name ISIN Acquisition/sale Price Volume 

€ €

Jun. 15, 2010 Dr. Heinrich Dräger GmbH DE 0005550602 Sale 41.00 42,607,200.00

Jun. 17, 2010 Stefan Dräger DE 0005550602 Acquisition 41.00 4,817,500.00

Jun. 17, 2010 Dr. Heinrich Dräger GmbH DE 0005550602 Sale 41.00 11,061,800.00

Jun. 21, 2010 Dr. Heinrich Dräger GmbH DE 000A1EMGX2 Acquisition 5.35 267,500.00

Jun. 23, 2010 Dr. Heinrich Dräger GmbH DE 000A1EMAB1 Acquisition 4.37 590,544.00

Jun. 30, 2010 Walter Neundorf DE 0005550602 Acquisition 42.70 10,701.69

Jun. 30, 2010 Walter Neundorf DE 0005550602 Acquisition 27.50 1,155.00 

Jun. 30, 2010 Uwe Lüders DE 0005550602 Acquisition 27.50 8,250.00

Jul. 2, 2010 Stefan Dräger DE 0005550602 Acquisition 27.50 49,500.00

Jul. 2, 2010 Dr. Heinrich Dräger GmbH DE 0005550602 Acquisition 27.50 52,800,000.00

DIRECTORS’ DEALINGS



The Dräger share 

Positive annual result for Dräger shareholders: From the start of the year the
preferred shares outperformed the market. With a rise of 96 percent their
value increased significantly versus the benchmark indices DAX and TecDAX.
The common shares were launched successfully on the stock market gaining
over 8 percent compared to the initial listing price.   

STOCK MARKETS

The international stock markets were rather cautious at
the beginning of 2010 in view of the deepening crises in
certain countries, especially Greece and Portugal, whose
ratings had been reduced by several rating agencies,
adding fuel to the markets’ existing insecurities. The EU
issued a Euro aid package of EUR 750 billion in May 2010.
Although this provided the market with a short breather,
it was unable to entirely disperse investors’ worries
about the stability of the eurozone, as the extremely volatile
development in May and June clearly showed. The basic
dynamics of the markets started improving considerably
starting July 2010, except for a short drop in sentiment
after the US announced several unfavorable economic
results in August 2010 and new concerns about the liq -
uidity of several European member states arose in Novem -
ber 2010. The positive basic trend continued as many
companies published surprisingly positive results in the
second half of the year and market participants became
increasingly confident about economic figures.

SHARE PRICE

On the first trading day of the year, the Dräger preferred
share came in at EUR 31.35, recording its annual low in
2010 straight away. Unlike the international stock markets,
the preferred share developed positively right from the

beginning. On February 18, 2010, the day the ad hoc report
on the preliminary figures for 2009 was released, the
share price had already risen to EUR 44.82, then climbed
further to EUR 50.83 by the day of the annual accounts
press conference on March 17, 2010. But the preferred
share was unable to avoid feeling some of the impact 
of the extremely volatile developments in the market from
April to June: The share price stood at EUR 47.85 and
EUR 46.50 respectively at the beginning of May, when 
the results for the first quarter were released and the
annual shareholders’ meeting was held; EUR 53.41 on
June 14, 2010, the day of the ad hoc report on the
increased guidance, and EUR 53.19 on June 16, 2010, the
day the ad hoc report on the capital increase was pub-
lished. 

Dräger common shares were listed at the stock exchange
for the first time in the history of the company on June 21,
2010, closing their first day at EUR 46.50. In the wake of
the initial listing of the common shares while their price
was establishing itself in the market, both types of share
experienced some considerable fluctuations on occasions.
These however abated again at the beginning of July,
aided by the overall positive developments in the general
market. On August 5, 2010, at the time the half-yearly
financial report was published, the preferred share was
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already back up to EUR 63.00, recording its annual high 
at EUR 67.93 on October 12, 2010, after some fluctuations
in August and September. Contrary to devel opments 
in the market, the price of the preferred share took a trip
south in the following weeks. On November 4, 2010, 
the day the report as of September 30, 2010, was released,
it amounted to EUR 59.20, closing the year 2010 at 
EUR 61.40, a total plus of around 96 percent.

The common share also appreciated in value as from
June 21, 2010: It recorded its annual high at EUR 55.29
on August 9, 2010, and closed the year at EUR 50.00,
about 8 percent higher than the closing price on the day
of the initial listing.

ANNUAL SHAREHOLDERS’ MEETING

Some 555 preferred and common shareholders attended
the annual shareholders’ meeting of Drägerwerk AG &
Co. KGaA on May 7, 2010, at the Lübeck Music and Con-
gress Center. In total, 100 percent of the Company’s 
common shares and approximately 45.60 percent of its
preferred shares were represented. Around 218 preferred
shareholders, in other words around 45.35 percent of pre-
ferred shares, attended the separate meeting of preferred
shareholders on the same day.

The annual shareholders’ meeting resolved to condition-
ally increase the Company’s capital stock up to EUR
3,200,000 by issuing up to 1,250,000 new no-par preferred
bearer shares (no-par shares) in return for cash and/
or contributions in kind (conditional capital). The condi-
tional capital increase is only to be carried out in the 
case of warrant bonds with option rights guaranteed in the

DYNAMIC PERFORMANCE OF THE DRÄGER SHARE IN 2010

(indexed) in percent  Dräger preferred shares Dräger common shares DAX TecDAX Ad-hoc reports 
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form of warrants being issued and if the warrant holders
make use of their option rights and the conditional capital
is required to meet these demands. 

In addition, the annual shareholders’ meeting authorized
and instructed the Executive Board and Supervisory
Board of Drägerwerk Verwaltungs AG to issue 25 bearer
warrant bonds with option rights and excluding sub -
scription rights with a total nominal value of EUR 1,250,000
and a nominal value of EUR 50,000 per unit to Siemens
Beteiligungen Inland GmbH, in one tranche. The option
rights entitle each holder to receive 50,000 new no-par
preferred bearer shares (no-par shares) of the Company
with a pro-rata share in capital stock of EUR 128,000
each. 

The annual shareholders’ meeting also instructed the
Executive Board and Supervisory Board of Drägerwerk
Verwaltungs AG to issue the warrant bonds with option
rights guaranteed in the form of warrants within a period
of three months after entering the resolution on the cre-
ation of conditional capital into the commercial register.
The resolution was registered on August 5, 2010, and the
warrant bonds issued on August 30, 2010, were redeemed
early on September 30, 2010. The option rights, however,
continue to exist.

The vast majority (98.64 percent) of shareholders attend-
ing the separate meeting of preferred shareholders
approved the resolution of the annual shareholders’ meet-
ing to authorize and instruct the Executive Board and
Supervisory Board to issue warrant bonds with option rights
and excluding subscription rights. The resolution also
provided for the creation of conditional capital and corre-
sponding amendments to the articles of association. 

CAPITAL INCREASE

With effect from June 30, 2010, Drägerwerk AG & Co.
KGaA increased its capital stock by issuing 3,810,000 new

no-par bearer shares. The transaction was implemented in
two stages: Firstly, the Company preplaced existing com-
mon shares with institutional investors, then it carried out
an authorized capital increase. All shareholders – in 
other words both preferred and common shareholders –
received an indirect subscription right for new common
shares at a ratio of 10:3 at a subscription price of EUR 27.50
each. The subscription rate for both share types totaled
99.5 percent within the subscription period. Net proceeds
less transaction fees came to around EUR 100 million. 

According to the terms and conditions for series A, K 
and D participation certificates, if the Company carries out
a capital increase and issues subscription rights for new
shares to shareholders, holders of participation certificates
have the right to acquire further participation certifi -
cates from participation capital, which must be increased
correspondingly – subject to the approval of the Compa-
ny’s annual shareholders’ meeting. The terms and condi-
tions for participation certificates prescribe that if the
annual shareholders’ meeting does not approve this action,
the Company must issue cash compensation to partici -
pation certificate holders. The Company set aside a provi-
sion of EUR 7.8 million to cover for this possibility on
June 30, 2010, which resulted in retained earnings decreas-
ing by EUR 5.7 million, adjusted for a tax advantage.

For more details on the capital increase, please refer to
pages 61 at seq. of the management report.

SHAREHOLDER STRUCTURE

The capital stock of Drägerwerk AG & Co. KGaA amounts
to EUR 42,265,600 and consists of 10,160,000 common
shares and 6,350,000 preferred shares with a mathemati-
cal share in capital stock of EUR 2.56 each. On August 30,
2010, Drägerwerk AG & Co. KGaA also issued share options
for a total of 1,250,000 non-voting preferred shares. The
share options mature on April 30, 2015. The mathematical
share in capital stock of the shares to be issued also
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comes to EUR 2.56 each. On August 5, 2010, the condition-
al increase of the Company’s capital stock of EUR
3,200,000 was entered in the commercial register in order
to be able to issue the share options. 

The common shares were admitted to the regulated mar-
ket in the Prime Standard subsection of Frankfurt 
Stock Exchange on June 21, 2010. According to Deutsche
Börse AG, 71.46 percent of common shares are held by 
the Dräger family and the remaining 28.54 percent are in
free float.

Around 67.19 percent of common shares of Drägerwerk
AG & Co. KGaA are held by Dr. Heinrich Dräger GmbH.
They account for almost the entire assets of this company.
The majority of shares of Dr. Heinrich Dräger GmbH 
are held by members and companies of the Dräger family.

This structure places the voting rights associated with the
common shares in the hands of the Dräger family. Mem-
bers of the Dräger family also hold around 4.26 percent of
voting rights in person, resulting in the family being 
in possession of 71.46 percent of voting rights in total. In
accordance with Sec. 22 (1) Sentence 1 No. 1 WpHG
(Wertpapierhandelsgesetz – German Securities Trading
Act), the voting rights of Dr. Heinrich Dräger GmbH 
and Stefan Dräger GmbH as well as their majority share-

holder and the Dräger Foundation, Munich /Lübeck are
to be counted towards those of Dr. Heinrich Dräger
GmbH due to existing regulations. The voting rights of
Stefan Dräger GmbH are to be allocated to Stefan 
Dräger pursuant to Sec. 22 (1) Sentence 1 No. 1 WpHG.

In addition, DWS Investment GmbH, Frankfurt/Main,
announced on November 9, 2010, that it holds 335,000
common shares and therefore 3.297 percent of voting
rights.

The non-voting preferred shares are listed on the regu-
lated market of Frankfurt Stock Exchange (Prime 
Standard) and on the regulated markets of the stock

Common shares Preferred shares

Securities identification number (WKN) 555060 555063

ISIN 1 DE0005550602 DE0005550636

Ticker symbol DRW DRW3

Reuters symbol DRWG.DE DRWG_p.DE

Bloomberg symbol DRW8 DRW3

Main stock exchange Frankfurt / Xetra Frankfurt / Xetra

1 International Stock Identification Number

DRÄGER SHARES – BASIC FIGURES

SHAREHOLDING OF DR. HEINRICH DRÄGER GMBH

58.73 % Stefan Dräger GmbH 1

23.15 % Dräger Foundation 2

18.12 % Successors of Heinrich Dräger 3

3

1

2
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exchanges in Berlin, Düsseldorf, Hamburg, Hanover 
and Munich. They are also included in the TecDAX share
index of Deutsche Börse. 96.79 percent of non-voting 
preferred shares are in free float according to Deutsche
Börse AG. As the shares take the form of bearer shares,
the Company does not have a share register as would be
the case with registered shares.

The duty to report the acquisition or sale of voting rights
to an issuer pursuant to Secs. 21 et. seq. WpHG relates
exclusively to shares with voting rights and therefore does
not apply to the non-voting Dräger preferred shares. 
No detailed information about the shareholder structure
of Dräger preferred shares is therefore being provided 
at this point.

EARNINGS PER SHARE

Earnings per Dräger common share amounted to EUR
6.19 for 2010 (2009: EUR 1.14). Earnings per preferred
share were higher, as the dividend claim is higher than
that of common shareholders (EUR 6.25; 2009: EUR
1.20).

Minority interests in net profit amounted to just EUR 2.2
million in fiscal year 2010 (2009: EUR 13.5 million), 
as the portion of earnings from the medical division previ-
ously attributable to Siemens expired after the acqui -
sition of the 25 percent share in Dräger Medical AG & Co.
KG. EUR 11.9 million of net profit was attributable 
to participation certificates (excluding minimum dividend,
after taxes) (2009: EUR 4.1 million). 

DIVIDENDS

The calculation of the dividend to be distributed to pre-
ferred and common shareholders is based on certain 
factors: particularly profitability, financial position, capi-
tal requirements, business outlook, the Company’s 
general economic environment and the share of net profit
to be issued to participation certificate holders (includ -

ing minimum dividend). As participation certificates are
entitled to receive ten times as much as the dividend 
paid to preferred shareholders, it must be remembered
when determining the dividend for preferred and com -
mon shares that an increase in the dividends of these shares
will always result in an increase of the dividend for par -
ticipation certificates. In the case of an increase of divi-
dends, a little less than half of the total amount paid to
participation certificate holders and shareholders togeth-
er is generally paid to participation certificate holders.

In future fiscal years, Dräger plans to issue around 30 per-
cent of group net profit (less minority interests) to the
Company’s shareholders and participation certificate hold-
ers (corresponding to the share in net profits for par -
ticipation certificates [without minimum dividend, after
taxes]) once Dräger has achieved an equity ratio of 30 
percent, sub ject to the above-mentioned determining fac-
tors and the Company generating sufficient net earnings.

As Dräger’s equity ratio was 32.2 percent in fiscal year
2010, exceeding this target value, the Executive Board of
the general partner and the Supervisory Board of 
Drägerwerk AG & Co. KGaA suggested to distribute a divi-
dend of EUR 1.13 per common share and EUR 1.19 
per preferred share for fiscal year 2010 and to resolve this
decision at the annual shareholders’ meeting. The divi-
dend for series A, K and D participation certificates would
therefore be EUR 11.90 each, equating to a total dis -
tribution rate of 30.12 percent based on group net profit
(less minority interests).

ANALYSTS

The Company’s business performance is currently being
regularly monitored and covered by the following insti -
tutions: Bankhaus Lampe, CA Cheuvreux, Commerzbank,
Deutsche Bank, DZ Bank, equinet, fairesearch under CBS
Research, HSBC, LBBW, M.M. Warburg & Co., NORD/LB,
Silvia Quandt & Cie., UniCredit and WestLB.
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2010 2009

Common shares1

No. of shares as of December 31 No. 10,160,000 6,350,000

Annual high € 55.29 –

Annual low € 40.40 –

Share price as of December 31 € 50.00 –

Average daily trading volume 2 € 22,836 –

Earnings per common share € 6.19 1.14

Dividend per common share 3 € 1.13 0.34

Preferred shares

No. of shares as of December 31 No. 6,350,000 6,350,000

Annual high € 67.93 31.80

Annual low € 31.35 13.28

Share price as of December 31 € 61.40 29.89

Average daily trading volume 2 € 52,241 29,981

Earnings per preferred share € 6.25 1.20

Dividend per common share 3 € 1.19 0.40

Market capitalization 4 € 897,890,000 379,603,000

1 Initially listed at Frankfurt Stock Exchange on June 21, 2010. 3 2010: dividend proposed to the annual shareholders’ meeting
2 All German stock exchanges (Source: designated sponsor). 4 In 2009, the market capitalization of common shares was based on the price of preferred shares

DRÄGER SHARE INDICATORS

THE DRÄGER SHARE



Dräger is a company with passion: the passion of more than 
11,000 employees. They commit their enthusiasm, courage and perso -
nality to transforming technology into Technology for Life. 



Additionally, up to three
Dräger XXS miniature
sensors detect toxic gases
or give a warning of 
low oxygen.

A special dust- and water-
proof membrane increases

the device’s durability 
and its suitability for use

in industrial settings, 
without impairing perme-

ability for gases and
vapors. 

The long-life infrared
technology with its high
level of measurement 
stability cuts maintenance
and operating costs. 

THE HANDY MULTI-GAS DETECTOR “DRÄGER X-AM 5600” is ideal for personal
protection. This durable, waterproof device raises the alarm when it detects 
explosive, flammable or toxic gases and vapors and when oxygen is in short supply.
Typical areas of use are sewage management, the chemical and petrochemical
industries.

*
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RESEARCH AND  PAGE 38
DEVELOPMENT

If you’ve been developing medical technolo-
gy for over 100 years, you can trust your
experience – which doesn’t mean resting
on your laurels. Frank Franz from Dräger
basic research is dedicated to developing
new technologies and innovative ideas.

PURCHASING PAGE 42

Buying at the most favorable price often
means saving on quality. A practice Dräger
won’t countenance. Purchasing manager
Petra Westphal is committed to balancing
price with quality, innovation and reliability. 

PRODUCTION PAGE 46

Producing Technology for Life means bear-
ing a lot of responsibility. Production employ-
ee Claudia Laszig knows what’s essential 
in living up to this responsibility: quality with-
out compromises and a team to rely on. 

SERVICE PAGE 50

Highly sensitive technology must be handled
with utmost care. Questions or problems
require the right solution – which needs to
be found quickly and without hassle. This 
is Lars Hollenga’s mission: He gives advice
to Dräger service technicians over the phone. 

MARKETING   PAGE 54

Dräger products have a noble purpose to
live up to: They protect, support and save
lives. They can only achieve this purpose 
if Dräger takes its target groups’ needs seri-
ously. Maike Koch’s job is to find out what
customers really need. 



100% Dräger

110 patents
were issued to Dräger by patent and trademark offices across the globe 
in 2010. In the same period, Dräger’s patent departments received more
than 90 reports of new inventions from their developers. 

Life is all about progress. If you want to keep up, you
have to keep developing. This is why Dräger is work-
ing every single day on helping shape the future with
its products. In a place where ideas become reality: 
in Research and Development. 
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INVENTIONS ARISE WHERE promising ideas meet customer
needs. Basic research prepares new technologies for the product
development stage. 

Frank Franz loves new ideas. His job involves research
on innovative concepts and promising technologies –
without knowing beforehand whether he will get a prod-
uct out of it that is ready to be launched in the market.
Frank Franz, Project Manager for technology projects in
basic research, is on the hunt for the product of the
future – a mission as exciting as it is challenging. “In the
very early stages of development, we can afford to 
think through a range of different ideas and discard the
ones that don’t work. The more we invest in develop-
ment, the less risk we can afford to take. This means our
job is effectively to develop ideas to remove the risks
from them,” Franz explains.

This was very much the case for the development of the
so-called “SmartPilot View”. This software calculates
how certain pain medication and soporifics react with
one another in the patient’s body under anesthetic. 
For the first time, the anesthetist can follow the progress
of the anesthetic via an image on a monitor and adjust
the dosage as necessary. When basic research embarked
on this project, there were already scientific models 
in existence which described the way these medications
reacted when combined. Mathematically correct – but
pretty abstract. The big question was: Could this really
become a product? Frank Franz and his colleagues in
the interdisciplinary project team worked together with
anesthetists to determine how the data needed to be
visually presented in order to be usable in hospitals. As
soon as initial simulations were available, the software
was tested on site. Frank Franz places a particularly high
value on involving medics early on in development:
“We’re the interface between science and its users. We
need to know what’s really going to help those working 

in hospitals. It’s the only way of eliminating the risk that
our product will miss the mark.”

As a qualified nurse and EMT, Frank Franz is very well
acquainted indeed with the working conditions of his
products’ users. It wasn’t until later on that he decided
to go to university and became a developer. What 
made him reorientate? “In the hospital, I worked with
medical technology every day and was always discov -
ering ways in which products could be improved. Now,
as a developer, I have the chance to make life easier 
for doctors and care personnel, and also to help patients.
And in the end, that’s the way to save lives.” It is Frank
Franz’s mission to do justice to this noble ideal, which is
why he doesn’t withdraw into an ivory tower to work 
on his developments: “Dräger permits me to go off once
and again and spend a few days working in a critical
care unit. While there, I observe what the issues are that
affect the people working there, which helps me to stay
down to earth and reminds me of what we’re working for.”

“SmartPilotView” has proved a winner for Frank Franz
and his colleagues. Not only did the software pass 
the technical risk analysis, but has made it from basic
research through product development to market
launch stage. Frank Franz, however, isn’t taking this
success as a reason to rest on his laurels. He’s
already developed and implemented a follow-up idea:
“SmartPilot Xplore” – an app for iPhone and the iPod
touch, which simulates the way the “SmartPilotView”
works and so not only supports sales teams, but also
helps train medics to use the software. One idea of many
which developers have found enthusiastic support for 
at Dräger. This support is a key source of motivation for
Frank Franz in his work: “I have a lot of freedom to be
creative and inventive, without losing sight of our users’
needs. It’s a great feeling. What better technology can
you develop than Technology for Life? That’s 100 percent
Dräger.” 



100 % DRÄGER

Sleeping throughout anesthesia
Dräger’s “SmartPilotView” shows anesthetists a calculation of how deeply
the patient is anesthetized – at the current point in time and as a fore-
cast – right from the point of administration of the medications. A great
help for doctors in determining the correct dosage.



100% Dräger

3 Technology Days
were organized by Dräger purchasing in 2010, during which 18 strategic sup -
pliers demonstrated their technological expertise to Dräger experts. This
generates new impulses for development and fosters supplier integration.

From materials for a new product and office chairs
to IT services: Whenever Dräger spends money, 
the colleagues from Purchasing keep a close eye on
proceedings. They coordinate all supplier contracts
worldwide and buy in high quality at the best possible
prices.
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2010 HAS SEEN A NEW ORGANIZATIONAL STRUCTURE FOR

PURCHASING AT DRÄGER. The Purchasing departments of 
all divisions are being brought together under one central man-
agement. A new challenge – and a new opportunity.

It’s Petra Westphal’s dream job, the culmination of a
Dräger career in Purchasing spanning more than 
20 years: As global Vice President Corporate Purchasing
she is responsible for purchasing around the world.
“Purchasing is my passion. I can’t imagine a field in which
I could bring more added value to the Company. Here 
I can change things, really get things moving. That gives
me job satisfaction.” One of the things Petra West -
phal loves most about her job is the way in which Pur-
chasing works with all functional areas across the
Group, nego tiating complex processes. Her task, work-
ing together with one of her colleagues, is to prepare
the department for the future, develop its strategy and
plan its budget. Petra Westphal was involved in plan-
ning and driving the reorganization into a central Pur-
chasing department – a step taken with conviction. 
“I’m 100 percent behind the direction our Company is
currently taking. I’m absolutely convinced it’s the right
thing,” Petra Westphal underlines. 

Her trust is not misplaced: Purchasing has made the
biggest contribution to Dräger’s turnaround program for
making cost savings and improving efficiency. How 
did they do it? Petra Westphal is pleased to explain: “By
merging departments into one, we created positive
effects such as pooling the Company’s purchasing vol-
ume, giving us a much stronger market position from
which to negotiate.” Concretely, Purchasing was able to
agree better terms with suppliers and service providers
and introduce new logistics models. Supplier manage-
ment is now also coordinated centrally, with a group-
wide overview containing all important information and
evaluations on individual suppliers and service providers
and giving answers to key questions such as: What can

the supplier do for us? How reliable, how innovative is
it? The data, which are continuously updated and sub-
jected to regular checks with the aid of market analyses,
are the key basis for selecting the right suppliers – 
during development of new products, for example. “When
selecting service providers, we place great value on
strategic partners that won’t just supply parts, but will
also contribute their technological know-how. We’re
after suppliers that know about our products and serv-
ices and can meet our high quality standards. These
needs mean that we don’t always make price the deci-
sive factor,” adds Petra Westphal. 

In order to get the most out of the services provided by
such carefully chosen partners, Dräger involves its
strategic suppliers in its internal processes. An example
of this is the development of Dräger’s electronic immo -
bilizer ‘Dräger Interlock XT’, which works by measuring
breath alcohol concentration. As always, purchasing 
was an essential part of the development team – from
the initial idea all the way through to additional devel -
opments for individual countries. The suppliers, too, were
in on the development process from the beginning, 
so that the best results could be achieved without los-
ing time – purchasing work at its best. Dräger’s Pur-
chasing team has set itself challenging objectives: Their
aim is to make a contribution towards getting new 
products onto the market more quickly, delivering them
reliably to customers and making sure they offer high
quality at a fair price.

This is the standard driving the daily work of Petra West -
phal and her team as they master the central challenge
of Purchasing: creating a synthesis of economy and quali-
ty. Petra Westphal has no hesitation in pinpointing this
standard as inherent to Dräger: “For me, 100 percent
Dräger means keeping costs as low as possible while
refusing to compromise on quality. The bottom line is
that people’s lives depend on our products.”
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First blow, then drive
The “Dräger Interlock XT” is a breath analyzer coupled with an auto -
mobile immobilizer. When installed in a car, it can prevent accidents – 
by preventing inebriated drivers from even starting the engine.
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5,000 respiratory 
protection masks
in various protection classes are produced by Dräger in an average 
working week. Wherever there’s danger in the air – be it from particles,
vapors or gases – Dräger masks make breathing safe. 

Nowhere else is Technology for Life as tangible as
it is in Production. Here’s where Dräger makes prod-
ucts to which people all over the world over entrust
their lives.
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THERE’S NO ALTERNATIVE TO EXCELLENT QUALITY if you 
don’t compromise on your own standard. Individual responsibility
and teamwork are key for Dräger’s production workers. 

Claudia Laszig spends her working day making Tech-
nology for Life. As a production worker helping to 
manufacture masks for Dräger, she works each day with
her colleagues producing respiratory protection masks
from the X-plore series. These masks are used primarily
in firefighting and industry – from metal processing, 
lacquering and shipbuilding to applications in the chem-
ical and automotive industries. Using special filters, 
they protect their wearers from hazardous particles, gases
or vapors, making it possible for them to breathe safely
even in the toughest of conditions. 

Claudia Laszig is well aware of the responsibility borne
by those who manufacture such sensitive products: “We
need to keep focused and concentrate absolutely the
whole time while we’re working. After all, a respiratory
protection mask is not a toy. The entire product needs
to be absolutely perfect.” An insidious danger to product
quality arises when production workers suffer fatigue
due to monotonous work. “Errors happen most easily
when work becomes routine and your concentration
and attention begin to slide. We can’t afford for that to
happen,” explains Claudia Laszig. 

Dräger prevents this danger by means of a special
work flow: Every mask passes through six stages in its
progress through the production line, with different
workers performing tasks such as fitting visors, connec-
tors and head straps, until finally the mask is complete
and ready for shipping. So what’s special about it? After
one-and-a-half hours working on a particular stage, 
the workers change places and move a stage further in
the production line, meaning that they work on all
stages in the course of a working day. Claudia Laszig

appreciates these working conditions: “I’ve worked in
other places where you spend eight hours a day in exact-
ly the same place doing exactly the same thing again
and again. That way of working doesn’t keep you on your
toes. Your attention drifts. But here I get a lot of vari -
ety in my work; it never gets dull.”

A further advantage of this way of working is that
employees feel responsible for the entire mask and not
just for one stage of production, thus actively helping 
to shape product quality. To give employees further
encour agement to take responsibility for quality, 
Dräger has adapted a clear and simple system from road
traffic: traffic lights. Every production line has a set 
of them; when things are running normally, the lights are
green. If a production worker finds a faulty part during
work, he or she can set the traffic lights to amber to tell
his or her colleagues to be on the alert for other faulty
parts. Should more be discovered, the workers switch the
lights to red – and production stops, only to start up
again once all errors have been eliminated and all faulty
parts replaced. Quality is always top priority. 

“Dräger places a high value on our experience and our
views as production workers,” emphasizes Claudia
Laszig. “In doing this, the Company shows us that our
opinions count and are taken seriously.” In her view, 
this way of working together is the key to success: “For
me, Dräger is about quality and teamwork. We all 
need to pull together as a team – and then the product
will do its job as well.”
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Making breathing safe
The “Dräger X-plore 5500” is the right choice when both high respiratory
protection and a good view of the surroundings are important. Its 
special filters and chemical-resistant visor provide optimum protection for
industrial tasks.  



100% Dräger

2,100 entries
is the current tally of a database in which Dräger archives all technical
questions on its products that arise and the answers found – an invaluable
help to TechLine staff in their daily work.

Each and every day, Dräger service technicians sup-
port users of Dräger technology in hospitals. What 
the customers don’t see is that even behind the scenes
there are Dräger employees working away with pas-
sion to find the right solution for every technical issue:
the staff of the TechLine. 
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USERS NEED TO BE ABLE TO RELY ON MEDICAL TECHNOLOGY

AT ALL TIMES. If there is a problem at any point, a rapid remedy
is essential. Dräger’s technical support service is a real safety 
net – Dräger’s commitment is to giving customers the best possi-
ble support. 

When Lars Hollenga’s phone rings, it usually means
there’s a challenge in store for him. For two years now,
he has been working on the TechLine, a support serv-
ice for Dräger service technicians. He’s a great support
to his colleagues working in hospitals, with just one
example being his help finding answers to technical ques-
tions on products: How do I configure the neonatal 
ventilator? What does the warning on the display mean?
Which spare part do I need?

The TechLine is currently manned by seven employees,
all of whom have technical training; some worked as
technicians in hospital settings themselves before switch-
ing to dispensing advice by phone. In other words, 
the TechLine staff are specialists with comprehensive
product know-how and thus on a level with the serv-
  ice technicians they advise. This task has little to do
with con ventional call center work, as Lars Hollenga
explains: “In terms of being contactable by phone, we
are subject to internal standards that are just as strict 
as they would be in a typical call center. In every other
way, though, we’re much more of a competence cen -
ter.” The service technicians agree: They can always rely
on expert advice from the TechLine, a source of sup-
port they are glad to have. “I’m always really pleased to
get positive feedback from my colleagues on site,”
enthuses Lars Hollenga. “They often express how grate-
ful they are for our help.” 

Lars Hollenga’s experience has now advanced to the
point that he can answer many of his colleagues’ ques-
tions straight away. If the problem proves trickier, he

promises to call back as soon as possible. “It’s often the
case that technicians call when they’ve already taken
the cover off the device. Then I need to provide them
with a speedy solution,” says Lars Hollenga. He is aided
in his search by a web-based database into which the
TechLine staff enter all questions that have occurred so
far and the answers they found. There’s a good chance
that a similar case has occurred in the past: And even if
the database can’t help, Lars Hollenga and his col-
leagues are far from stumped. They can call on the
expertise of product specialists and developers, as 
he explains: “We work very closely together – hand in
hand, in fact. When an issue comes up for the first
time, it takes me a bit of time and trouble to find a suit-
able solution, but next time I’ll be able to help right
away.” It’s also useful that the TechLine staff have their
own lab available to them, containing most Dräger
devices. In this way, Lars Hollenga can test possible set -
tings directly on the device itself and give the tech -
nician practical, first-hand advice. “We then go through
the individual steps of the process simultaneously 
with the device while we’re talking to each other,” he
comments. 

All TechLine team members are aware of how vital 
precision is for the work of hospital technicians. Lars
Hollenga offers a comparison from his previous life 
as an IT service provider: “With computers, you can try
different ways of reaching your objective. With devices
that are critical to life, like Dräger’s, that isn’t an option.
There are no alternatives; we need the right solution.”
For Lars Hollenga, finding the right solution is his essen-
tial task. He will continue supporting his colleagues 
in the best possible way. For him, it’s an expression of a
firm belief: “100 percent Dräger means doing all we 
can in-house to help our technicians out there in the field
do a perfect job for the customer.” 
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Big help for little ones
Ventilating neonatals is an extremely difficult task. The “Babylog VN 500”
rises to this challenge, providing comprehensive ventilation therapy for the
smallest of patients.
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40 visits to customers
are clocked up on average by a Customer Process Monitoring Manager in
the course of a project. Through engaging in discussions and making
observations, CPM managers discover what a product’s potential buyers
require and wish for. 

A company that wants to develop and sell products
is faced with one essential question: What do my 
customers want? Dräger has developed an outstand-
ing method for finding that all-important answer: It’s
called customer process monitoring.
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SAFETY TECHNOLOGY ISN’T AN END IN ITSELF; its job is to 
protect lives. If we don’t know what our customers need, we 
will lose out. This is why Dräger takes time to ascertain customer
needs before it goes to the drawing board. 

When Maike Koch tells people what she does for a 
living, she can often see a question mark appear above
their heads. She is a Customer Process Monitoring
(CPM) Manager for Dräger. But what does that mean?
What’s the job behind the abbreviation? 

Her job is finding out for Dräger what customers need,
to understand workflows on site, to ascertain what 
customers expect from the devices they rely in their day-
to-day work. “Our aim is to develop solutions which 
give our customers the best possible support. There are
plenty of manufacturers making good products. What
we need to do is provide something special, develop-
ments that give the cus tomer extra benefits and set 
us apart from the competition. I call them ‘wow’ features,”
Maike Koch explains. In her search for these “wow” 
features, Maike Koch places great value on listening care -
fully and making precise observations. She visits her
customers regularly, discusses with them their issues and
wishes and watches them at work. This is vital because
it’s often during these visits that she is able to notice dif -
ficulties with workflows or with using devices, which
could be resolved with a few simple adjustments to opti-
mize the product or with a completely new concept. 

Take the development of the Dräger X-am product fami-
ly of portable gas detectors: In the past, Dräger
noticed that industrial personnel were often carrying sev-
eral detection devices for different gases around with
them in their shirt or lab coat pockets. This simple obser-
vation led Dräger to draw several conclusions: “We 
now offer multi-gas detection devices which can detect
up to six different gases at once,” Maike Koch explains.

“Additionally, toxic gases can get to the sensor from two
sides, even when the device is being carried in a shirt
pocket. The device warns in three ways: with sound, visu-
ally and by vibrating.”

Customers are pleased about this interest in their daily
work: “I’m always welcome. Customers are happy that we
want to know their views. They like to discuss new
ideas with the potential to simplify processes or save
them time and money,” says Maike Koch. 

The road from CPM Manager Maike Koch’s customer
visit to a finished product is almost always a long one,
which makes it vital for her to document every observa-
tion precisely and analyze it carefully. This process 
also entails thinking about how prod  ucts available today
meet customer needs. Working closely with developers
as well as product and market specialists, Maike Koch
takes a careful look at the competitive environment.
Once all the results have been pulled together and all
pros and cons weighed up, she passes her report to
the relevant product managers, who make sure the mar-
ket requirements are included in the specifications 
that go to the development department. 

Meanwhile, with the carefully researched product 
bursting with “wow” features still being firmly in the devel -
opment stage, Maike Koch is embarking on her next
pro ject – with a different product, different areas of appli -
cation and different customers. It’s this variety that
makes her job so interesting; however diverse the prod-
ucts and their users’ needs may be, one thing remains
constantly true for Maike Koch: “Our products protect
people from danger. We’re only fulfilling our objective 
to be 100 percent Dräger when we’re providing our cus-
tomers with solutions that really support them.”
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Sensitive “nose” to sniff 
out danger
Compact, light and easy to use, the waterproof gas detection device
“Dräger X-am 5600” can sniff out up to six gases simultaneously, despite
rough and tough industrial surroundings. 
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NOTE: The articles provide information on products and their possible appli-cations in
general. They do not constitute any guarantee that a product has specific properties or of
its suitability for any specific purpose. All specialist personnel are required to make use
exclusively of the skills they have acquired through their education and training and through
practical experience. The views, opinions, and statements expressed by the persons 
named in the texts do not necessarily correspond to those of Drägerwerk AG & Co. KGaA.
Such views, opinions, and statements are solely the opinion of the respective person. 
Not all of the products named in this report are available worldwide. Equipment packages
can vary from country to country. We reserve the right to make changes to products.



For Dräger, listening and understanding is just as important as
taking action and developing solutions. We know what our 
customers need. Again and again, these needs inspire us to find solutions
that make people's lives safer and their work easier. 
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All important information at
a glance and intuitive
guiding of the user – core
elements of the oper -
ating concept, centered
on a color touchscreen. 

In neonatal intensive 
care units, the 

“Babylog VN500” can 
be fitted to flexible 
installation fixtures, 

making optimum 
integration into work -

stations easy. 

Reducing complexity: 
For example, screen

options, standard 
venti lation settings and 

alarm configurations 
can be selected and
trans mitted to other

“Babylog VN500” 
ventilators. 

High-performance high-
frequency oscillation:
Small tidal volumes at
high frequencies pro -
tect premature babies’
lungs from damage. 

Support with workflows:
with features such as

automatized suction pro-
cedures and automatic

switching from daytime to
nighttime functions. 

EXPERIENCE SHOWS that premature babies and neonates with breathing prob-
lems have particular needs. The “Babylog VN500” ventilator combines 
experience and expertise with up-to-the-minute technologies, heralding the
birth of a new era in neonatal ventilation. 

*
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Important changes in fiscal year 2010

CAPITAL INCREASE

On June 30, 2010, Drägerwerk AG & Co. KGaA increased
its capital stock by EUR 9,753,600 to EUR 42,265,600 
by issuing 3,810,000 new bearer common shares (no-par
shares) with a share of EUR 2.56 each in capital stock
(new common shares) with full dividend rights as from Jan-
uary 1, 2010, in return for cash. Net proceeds amounted 
to around EUR 100 million after deducting transaction
costs (see Notes, pages 137 et seq.).

Drägerwerk AG & Co. KGaA implemented the transaction
in two stages: The preplacement of existing common
shares was followed by a capital increase with subscription
rights for all shareholders. On June 15, 2010, the man-
dated  banks Goldman Sachs International, London, Great
Britain, and M.M.Warburg & CO, Hamburg, Germany,
assumed the contractual obli gation to implement the cap-
ital increase and to take over the new common shares
(hard underwriting) – subject to certain conditions and
rights of withdrawal. 

For the preplacement, the banks used a so-called acceler-
ated bookbuilt offering (ABO) for selling a total of
1,039,200 existing common shares without subscription

rights to institutional investors at EUR 41.00 each 
(ABO price). These common shares were previously held
by Dr. Heinrich Dräger GmbH.

The general partner of Drägerwerk AG & Co. KGaA,
Drägerwerk Verwaltungs AG, used the authorization grant-
ed by resolution of the annual shareholders’ meeting of
Drägerwerk AG & Co. KGaA on May 8, 2009. The annual
shareholders’ meeting had authorized Drägerwerk 
Verwaltungs AG to increase the capital stock of the Com-
pany by May 7, 2014, with the approval of the Supervi -
sory Board of the Company, through a single or multiple
issue of new bearer common shares (no-par shares) 
in return for cash and /or deposits in kind by up to EUR
16,256,000.00 (authorized share capital).

The Company offered the new ordinary shares to the
shareholders at a ratio of 10:3 at a subscription price of
EUR 27.50 each by way of an indirect subscription right
(Sec. 186 [5] AktG [“Aktiengesetz”: German Stock Corpo-
ration Act]). Subscription rights for preferred shares 
were traded on the regulated market (floor trading) at
Frankfurt Stock Exchange between June 18, 2010 and
June 28, 2010, 24:00 hours. In the subscription period from
June 17, 2010, to June 30, 2010, all previous subscription
rights for common shares (1,905,000) as well as 1,886,037

Management report 2010 of the Dräger Group  

2010 was an exceptional year in the 122-year history of Dräger. The excel-
lent development of net sales and earnings originated from the strong order
intake in the fourth quarter of 2010, positive development in the Americas
and Asia / Pacific regions and favorable currency effects. The turnaround pro-
gram has also had a very positive impact. 
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of a total 1,905,000 subscription rights for preferred
shares were exercised. The subscription rate therefore
totals 99.5 percent. The 18,963 unsubscribed new 
common shares were sold for EUR 41.00 each on July 2,
2010 (rump placement). 

Frankfurt Stock Exchange admitted the existing common
shares to the regulated market (Prime Standard) on June
18, 2010, where they were quoted for the first time on 
Monday, June 21, 2010. After the capital increase had been
entered in the commercial register on June 30, 2010,
Frankfurt Stock Exchange admitted the new common
shares to the regulated market (Prime Standard) on 
July 2, 2010, where they were quoted for the first time on
July 5, 2010. All common shares as well as all preferred
shares of Drägerwerk AG & Co. KGaA have therefore been
listed for trading on the stock exchange. 

The capital increase also has an effect with regard to par-
ticipation certificates. If the Company carries out a 
capital increase with subscription rights for shareholders,
holders of participation certificates of all three series 
are entitled to comparable subscription rights. Holders of
participation certificates have the right to acquire fur -
ther participation certificates with subscription rights sim-
ilar to those of the capital increase. The participation 
capital has to be increased accordingly. The subscription
right and increase of participation capital are subject to 
the approval of the Company’s annual shareholders’ meet-
ing as well as the exclusion or limitation of any other
legal subscription rights, if this is necessary. In accordance
with the terms and conditions of participation certifi-
cates, if the annual shareholders’ meeting does not approve
of participation certificate holders exercising their sub-
scription rights or if other legal subscription rights cannot
be excluded or limited to the required extent, the Com -
pany must pay a cash compensation to the amount of the
loss it deems participation certificate holders would
incur through the capital increase in its reasonable discre-

tion (Sec. 315 BGB [“Bürgerliches Gesetzbuch”: German
Civil Code]). Dräger recognized EUR 7.8 million in 
provisions for this contingency in 2010, which resulted in
participation capital decreasing by EUR 5.7 million,
adjusted for a tax advantage.

In addition, the annual shareholders’ meeting on May 
7, 2010, resolved to conditionally increase the Company’s
capital stock up to EUR 3,200,000 by issuing up to
1,250,000 new no-par preferred bearer shares (no-par
shares) in return for cash or contributions in kind 
(conditional capital). The conditional capital is used for
issuing the option rights to Siemens.

PURCHASE OF THE 25 PERCENT SHARE IN DRÄGER

MEDICAL AG & CO. KG FROM SIEMENS

On March 26, 2010, the European Commission approved
the purchase of all shares in Siemens Medical Holding
GmbH. The only condition for closing according to the
purchase agreement signed on December 29, 2009, 
has therefore been met. This agreement stipulates that
the execution date is always the last day of a month 
(or the next business day, should this date be no business
day), whereby a minimum of five work ing days must
elapse between the approval date and the end of the month.
For this reason, the transaction was executed on April 
30, 2010. As previously explained in the annual report 2009,
Dräger was already entitled to the acquired shares on
December 31, 2009, from a financial point of view.

The purchase price of the 25 percent share in Dräger
Medical AG & Co. KG comprised the following components:

– a cash settled component of EUR 175 million, 
– a vendor note of EUR 68.5 million divided into three

tranches of EUR 18.75 million (tranche I), EUR 40.0 
million (tranche II) and EUR 9.75 million (tranche III),
and 

– a variable option component. 

IMPORTANT CHANGES IN FISCAL YEAR 2010
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Dräger repaid the cash settled component on the effec-
tive date as well as tranches I and II of the vendor note to
the total amount of EUR 58.75 million plus interest early
on July 20, 2010, from the inflow of cash and cash equiva-
lents provided by the capital increase. 

The variable option was originally a cash settled option. 
In order to replace this, Dräger issued warrant bonds with
option rights guaranteed in the form of warrants to the
total nominal value of EUR 1.25 million to Siemens on
August 30, 2010. The option rights entitle their holders 
to acquire a total of 1.25 million preferred shares. Dräger
therefore implemented the resolution of the annual
shareholders’ meeting on May 7, 2010, which was approved
by the separate meeting of preferred shareholders. 

The option rights had a strike price of  EUR 64.12 on
December 31, 2010, and expire on April 30, 2015. They are
divided into 25 individual options, entitling holders to
acquire 50,000 preferred shares each. If one of the options
was exercised by its holder, Dräger would issue new 
pre ferred shares from conditional capital. If all options
were exercised, Drägerwerk AG & Co. KGaA would
receive EUR 80.15 million for issuing 1.25 million new
preferred shares on the balance sheet date.

As the option rights issued to Siemens had a higher fair
value than the original cash settled option, Dräger
received a EUR 8.5 million reduction on tranche III of the
vendor note from Siemens, as agreed. Siemens paid the
nominal value of the warrant bonds by offsetting it against
the claim from tranche III of the vendor note. On Sep -
tember 30, 2010, Dräger repaid the warrant bonds at their
nominal value plus interest to Siemens. With this trans -
action, Dräger has now fully repaid all liabilities arising
from the acquisition of the 25 percent Siemens share 
in Dräger Medical AG & Co. KG.

The positive development of the preferred share compared
to December 31, 2009, increased the value of the origi  -
nally agreed option component during the course of the
fiscal year. In the period January 1, 2010, until August 
30, 2010, Dräger subsequently recognized EUR 11.8 mil-
lion as an expense in other financial result (see page 
153 in the notes). As from August 30, 2010, the option com-
ponent did not have any further negative effect on earn-
ings. 

As the cash settled option was replaced with an equity
instrument on August 30, 2010, Drägerwerk AG & Co.
KGaA was able to strengthen its equity base by an addition -
al EUR 26.5 million. 

NOTES TO THE TURNAROUND PROGRAM

With the help of the turnaround program that was
launched in June 2009, Dräger has by now significantly
improved its cost structure and at the same time invest-
ed in future growth. The Company exceeded its original
goal: achieving a positive, sustainable effect on earn -
ings of EUR 100 million in 2011, measured against the
net sales, cost structure and exchange rates of 2008. 
But Dräger increased its profitability by EUR 107.3 million
before implementation costs in 2010 – one year earlier
than planned.

The extremely positive development of the turnaround
program continued in the fourth quarter of 2010. Com-
pared to the same period of the previous year, Dräger 
realized additional earnings (cost savings and increased
efficiency of services) of EUR 4.4 million (4th quarter
2009: EUR 33.7 million compared to 4th quarter 2008).
Without taking into account the one-off payment to all
employees of German group companies in return for more
flexibility of the future collective agreement (“Zukunfts -
tarifvertrag”), this sum would have been EUR 8.3 million
higher. The implementation of improvement measures
incurred EUR 2.0 million in costs in the fourth quarter of
2010 (4th quarter 2009: EUR 0.2 million).

POTENTIAL
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In the full fiscal year 2010, the savings from turnaround
measures achieved by the Company were EUR 41.0 mil -
lion higher than in the previous year (2009: EUR 69.0 mil-
lion compared to 2008). Dräger generated the largest 
cost savings in the purchasing of production materials,
other costs for goods and services as well as marketing
and sales. The closure of the site in Best, Netherlands, and
the subsequent transfer of the production of emergency
ventilators and other functions to Lübeck also created con-
siderable savings. The turnaround program’s earnings
contribution also included increases in the efficiency of
services, in turn leading to increases in net sales and 
margins. The resulting effect amounted to EUR 1.3 million
(2009: EUR 5.2 million). The Company spent EUR
2.6 million (2009: EUR 18.5 million) on implementing
improvement measures in fiscal year 2010.

After margins and earnings had been stagnating or even
dropping for several years, Dräger made the “turnaround”
in 2010. Consequently, the program was discontinued 
at the end of fiscal year 2010. Individual, not yet fully imple-
mented turnaround measures are being integrated in
other improvement measures or in the course of day to day
business activities of each business function.

CHANGES IN THE EXECUTIVE BOARD OF DRÄGERWERK

VERWALTUNGS AG

On May 6, 2010, the Supervisory Board of Drägerwerk 
Verwaltungs AG extended the contract of Gert-Hartwig
Les cow, CFO, by five years until the end of March 2016.
Gert-Hartwig Lescow has been a member of the Executive
Board of Drägerwerk Verwaltungs AG since April 1, 2008.
On the same day the Supervisory Board of Drägerwerk
Verwaltungs AG appointed Anton Schrofner as member 
of the Executive Board. Anton Schrofner became responsi-
ble for Production and Logistics on September 1, 2010. 
Dr. Herbert Fehrecke, Vice-Chairman of the Executive
Board, formerly headed this area of responsibility and 
in addition to the functions Purchasing, Quality and IT

took on the responsibility for Research & Development
from Dr. Ulrich Thibaut on July 1, 2010. Dr. Ulrich Thibaut
left the Company on his own request on June 30, 2010, 
to take up new professional challenges. 

At its meeting on September 15, 2010, the Supervisory
Board of Drägerwerk Verwaltungs AG appointed Dr. Carla
Kriwet as member of the Executive Board for Marketing
and Sales as from January 1, 2011. As part of the strategic
realignment moving the Company to a shared func -
tional structure, management positions in charge of the
functions Finance, Research & Development, Purchas-
ing, Production as well as Marketing & Sales across the
entire Group have now been filled. Dr. Dieter Pruss, 
mem ber of the Executive Board of Drägerwerk Verwaltungs
AG and CEO of Dräger Safety AG & Co. KGaA, left the
Com pany at his own request on December 31, 2010, to take
on new professional challenges. He was appointed as a
member of the Executive Board on April 1, 2008, and re -
sponsible for Marketing and Sales in the safety division.

DRÄGER MEDICAL AG & CO. KG BECOMES 

DRÄGER MEDICAL GMBH

The restructuring of Dräger Medical AG & Co. KG resolved
by Drägerwerk AG & Co. KGaA on August 31, 2010,
became effective on September 20, 2010 (effective date).
The legal successor of Dräger Medical AG & Co. KG is 
the former Dräger Medical Holding GmbH, now trading
as Dräger Medical GmbH since the effective date. 
Dräger Medical GmbH is a wholly-owned subsidiary of
Drägerwerk AG & Co. KGaA. The aim was to simplify 
the shareholder structure within the scope of the buyback
of Siemens’ 25 percent share in the medical division. 

IMPORTANT CHANGES IN FISCAL YEAR 2010 | GROUP STRUCTURE 
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Group structure 

The parent company of the Dräger Group is Drägerwerk
AG & Co. KGaA. It holds all shares in Dräger Medical GmbH
and Dräger Safety AG & Co. KGaA and therefore the 
parent companies of the medical and safety divisions. Apart
from the investments in Dräger Medical GmbH and
Dräger Safety AG & Co. KGaA, Drägerwerk AG & Co. KGaA
also holds a few equity investments which do not form
part of the two divisions’ operations (see pages 211 et seq.
in the notes). All the shareholdings which form part of 
the global operations of the two divisions are either direct-
ly or indirectly owned by the respective parent. 

At Drägerwerk AG & Co. KGaA, central services such as
Legal, Tax, Internal Audit, Group Accounting, Group 
Controlling, Corporate Communications, Insurance, and
Investor Relations are organized as shared services, as 
are Corporate IT, Marketing Communications, Corporate
Purchasing and Corporate Human Resources. 

OPERATING ACTIVITIES OF THE MEDICAL DIVISON

The medical division develops, produces, and markets sys-
tem solutions, equipment and services for the acute 
point of care (APOC) process chain. These include emer-
gency care, perioperative care (in connection with the
operation), critical care and perinatal care (in connection
with childbirth). The portfolio comprises products for
therapy, monitoring information management and process
support. Dräger is one of the global market leaders with 
its products for ventilation, anesthetics, ongoing surveil-
lance of vital signs as well as their accessories and con-
sumables. In recent years, Dräger considerably improved
its market position as a system provider with products
such as integrated IT solutions for the operating room and
gas management systems.

Of the 6,386 people employed by the division worldwide
(December 31, 2010), 54 percent work in Sales, Marketing
and Service, 26 percent in Production, Quality Assurance,

GROUP STRUCTURE  

Dräger Group

Dräger Medical GmbH

Shareholdings
in Germany and abroad

Dräger Safety AG & Co. KGaA

Shareholdings
in Germany and abroad

100 %**

All consolidated companies are listed on pages 211 et seq.
in this annual report.

* Drägerwerk Verwaltungs AG is the general partner and does not hold any shares
** After the acquisition contract for the purchase of the 25 percent share of Dräger 

Medical AG & Co. KG became effective

100 %

Drägerwerk AG & Co. KGaA*
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Logistics and Purchasing, 11 percent in Research & Devel-
opment, and 9 percent in Administration.

The medical division has development centers and pro -
duction plants in Germany (Lübeck), the Czech Republic
(Policka), the US (Andover and Telford), and China
(Shanghai).

The division is represented in around 190 countries on 
all continents and has sales and service subsidiaries in over
40 countries.

OPERATING ACTIVITIES OF THE SAFETY DIVISION

The safety division develops, produces and markets prod-
ucts, system solutions and services for personal protec-
tion, gas detection technology and integrated hazard man-
agement. Its customers come from industry, mining 
and public sectors such as fire departments, police and
disaster protection. The portfolio includes stationary 
and mobile gas detection systems, personal protective
equipment, professional diving systems, alcohol and 
drug testing devices, a varied range of training and servic-
es and also projects such as entire fire training systems. 

Of the 4,409 people employed by the division worldwide
(December 31, 2010), 49 percent work in Sales, Marketing
and Service, 37 percent in Production, Quality Assurance,
Logistics and Purchasing, 6 percent in Research & Devel-
opment, and 8 percent in Administration.

The safety division has production sites in Germany
(Lübeck and Hagen), Great Britain (Blyth and Plymouth),
the Czech Republic (Chomutov) and Sweden (Svenl -
junga) as well as Brazil (São Paulo), the US (Pittsburgh),
China (Beijing) and South Africa (King William’s Town).

The division is represented in around 100 countries on all
continents and has sales and service subsidiaries in over
30 countries.

Control system

The internal control system supports management in
securing the long-term success of the Company. It compris-
es budgets, actual cost calculations and forecasts with
strategic and operative elements. The strategic Company
planning created in 2010 is based on value-driven Com -
pany management. Its aim is to continuously and sustain-
ably increase the Company’s value. As part of the strate -
gic planning process, Dräger determines a medium-term
target for the value of the whole Group and the divi-
sions. Dräger’s value-driven key figure is called “Dräger
Value Added” (DVA). It is the difference between EBIT
and interest on capital employed. In the sense of value-driv-
en Company management, a rising DVA is equivalent 
to an increasing Company value. The DVA key figure also
forms part of segment reporting (see page 200).

The expected market developments, technological trends
and their influence on products and services as well 
as the financial means of the Dräger Group flow into the
Company’s strategic plan. The results are condensed in 
a four-year plan and projected onto the fifth planning year. 
The Company sets out strategic measures and continu -
ously monitors their implementation and value added. 

As from 2011, Dräger is using DVA as the main key figure
for calculating variable remuneration for members of 
the Executive Board and executive employees. In order to
improve its forecasts and ability to act, Dräger will devel-
op the forecast calculation into a rolling forecast calcula-
tion. 

The monthly group reporting includes the IFRS financial
statements of all of the group companies and shows the
development of the net assets, financial position and results
of operations of the Group, the divisions and other con-
trolling units. This data is supplemented by a large amount
of detailed information required for the management 

GROUP STRUCTURE | CONTROL SYSTEM | MAIN ACCOUNTING FEATURES OF THE INTERNAL CONTROL AND RISK MANAGEMENT SYSTEM 
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of the Group’s operating activities. Forecasts for estimat-
ing the overall net earnings for the year are produced 
at regular intervals during the fiscal year. Reports prepared
at least every six months which address the Company’s
significant risks are a further component of the control
system. These reports are discussed during Executive 
and Supervisory Board meetings and are important as a
basis for key decisions. 

The most important key figures used to monitor the devel-
opment of the Company and its divisions are net sales,
EBIT, EBIT margin, return on capital employed (ROCE),
as well as cash flow and key figures for capital employed.
Order intake, orders on hand, sales outlooks and project
forecasts are important early indicators for future oper -
ating performance. Early indicators for strategic develop-
ment are development projects and their status, market
response to new products and the Company’s development
and competitive position within the various regional
markets. 

Further information on the management and control
structure can be found in the corporate governance
report and online at www.draeger.com/investor_relations. 

Main accounting features of the internal
control and risk management system 
as it relates to the financial reporting
process

DEFINITIONS AND ELEMENTS OF THE INTERNAL 

CONTROL AND RISK MANAGEMENT SYSTEM OF THE

DRÄGER GROUP

The internal control system of the Dräger Group includes
all principles, processes and measures for guaranteeing the
effectiveness, efficiency and correctness of the financial
reporting system and ensuring compliance with all relevant
legal requirements.

The internal control system of the Dräger Group compris-
es internal controls as well as the monitoring system. 
The Executive Board of Drägerwerk Verwaltungs AG, in
its role as management of Drägerwerk AG & Co. KGaA,
specifically appointed the Group Controlling and Group
Accounting as responsible parties for the internal control
system of the Dräger Group. 

The control system of the Dräger Group comprises both
process-integrated and process-independent measures.
Manual process controls, such as a system of checks and
balances and automated IT process controls are both
essential parts of the process-integrated measures. In addi-
tion, bodies like the Compliance Committee and spe -
cific group functions like the central tax and group legal
departments ensure process-integrated monitoring.

The Supervisory Board, particularly the Audit Committee 
of Drägerwerk AG & Co. KGaA, and Group Internal Audit
implement audit activities as part of the internal moni -
toring system. The group internal audit department carries
out regular audits at foreign group companies and in
Lübeck. The auditor of the group financial statements car-
ries out process-independent audit activities and is
therefore part of the control system of the Company. The
audit of the financial statements of the consolidated 
subsidiaries in particular is the most essential process-inde-
pendent control measure of the group reporting process.

The risk management system is aimed at avoiding incor-
rect entries during the group accounting process and 
the external reporting process. It comprises operational
risk management and a group-wide systematic early-
warning system. 

USE OF IT SYSTEMS

The consolidated subsidiaries report data relevant to the
reporting system in their individual financial statements.
Dräger mainly uses the SAP and Microsoft standard soft-

POTENTIAL



MAIN ACCOUNTING FEATURES OF THE INTERNAL CONTROL AND RISK MANAGEMENT SYSTEM | OVERALL ECONOMIC ENVIRONMENT68

ware. Each month, the single entity financial statements
and additional, standardized information on the account-
ing process are consolidated in the SAP EC-CS system.

Dräger uses a uniform accounts structure throughout the
Group, which also stipulates the reconciliation methods 
for items in the financial statements. Local accounting
methods are adjusted to comply with IFRS by making 
corresponding entries in the local accounting systems or
by reporting an adjustment on a group level. Once the
entry has been translated into the group currency euro, all
internal business transactions are consolidated.

The data is transferred from SAP EC-CS to SAP Business
Warehouse so it can be analyzed. The internal audit
department assesses the IT environment, identifies poten-
tial risks, regularly records them in the risk manage -
ment system and reports them at least twice a year to the
Executive Board. In addition, the auditors of the group
financial statements carry out an independent audit of
the entire IT control system, change management, IT
operations, access to programs and data and system devel-
opment once a year.

In fiscal year 2004, all of the IT activities at the Lübeck
site were outsourced to the service provider Capgemini.
Since 2007, the Company started carrying out selected
tasks in-house again or outsourced them to other service
providers. As a result, the central Corporate IT depart-
ment developed its own capacities in selected areas and
will continue to do so in the future. External partners 
will continue operating technical systems at their comput-
er centers. 

ESSENTIAL REGULATORY MEASURES AND CONTROLS

FOR ENSURING COMPLIANCE AND RELIABILITY OF THE

GROUP FINANCIAL REPORTING SYSTEM

Dräger has an internal control system to ensure the com-
pliance and reliability of the group financial reporting 
system and also to ensure that business transactions are

recorded completely and promptly and in accordance
with IFRS as well as commercial and tax laws. Pursuant
to these regulations, Dräger carries out inventories, 
measures assets and liabilities and recognizes them in the
group financial statements. 

Amounts reported in the income statement are checked
to ensure they were recognized in the correct period. 
The Company ensures that reliable and traceable docu-
mentation for the business transaction is attached to the
records. It is ensured that accounting transactions are
promptly and completely recorded by clearly allocating
responsibilities and control of the process for preparing
the financial statements, by providing transparent
accounting and reporting guidelines, and by using reliable
IT accounting systems in the group companies. In 
addition, the subsidiaries’ monthly reports are checked by
Group Controlling and reconciled with the plans.

Regular alignment meetings and institutionalized report-
ing requirements within the Finance function ensure
that group-wide restructurings or changes are recorded
promptly in the group financial statements. When a 
new company has been acquired or founded, employees
from the Dräger departments provide employees in the
Accounting department with training on the preparation
of the financial statements according to IFRS, which is
the authoritative reporting standard in the Dräger Group,
including the reporting system and reporting dates. 
If possible, the managers of the Accounting departments
attend a central IFRS training seminar once a year, in
order to ensure a high quality standard. 

Separating administrative, executive and authorization
functions by issuing different access profiles in the
accounting systems reduces the potential for fraudulent
acts against the Company. IFRS are applied through -
out the Group to ensure that all German and foreign sub-
sidiaries consolidated in the group financial statements
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use the same standard. These policies apply to general
accounting policies, balance sheet, income statement and
notes. They are regularly adjusted to comply with current
EU legislation. 

Group accounting determines the scope of consolidation
and the elements of the reporting packages the group
companies have to prepare. Prior to the preparation of the
financial statements, the group companies and local
auditing firms are provided with additional information –
including schedule and deadlines – that enables them 
to prepare the financial statements in good time for the bal-
ance sheet date and in accordance with the applicable
reporting standards. 

Each subsidiary sends its reporting package in electronic
form to the employee of the Accounting department in
Lübeck responsible for the subsidiary in question who then
transfers the data into the standardized SAP EC-CS con -
solidation system in Lübeck. The local auditors examine
each reporting package regarding compliance with
Dräger accounting policies and issue a comment, if nec-
essary. By implementing the validation rules of the local
reporting tool and SAP EC-CS, Dräger guarantees a high
degree of data quality. In addition, Central Accounting
assesses the reporting packages based on internal Dräger
checklists.

Overall economic environment

The overall economic environment in 2010 was marked by
a surprisingly strong recovery of the global economy as
well as increasingly restrictive monetary policies of many
governments as a result of the debt crisis in the eurozone. 

GLOBAL ECONOMY: UP 5.0 PERCENT 

The global economy returned to an impressive growth path
in 2010. According to the International Monetary Fund

(IMF), the global economy grew by 5.0 percent (2009:  –0.6
percent). The economies of the industrialized and emerg-
ing countries recorded strong growth, with momentum
being considerably higher in emerging markets such as
China (10.3 percent) and India (9.7 percent). Especially
the dynamic global trade, driven by the emerging coun-
tries, and the economic stimulus packages issued by gov-
ernments created momentum in the industrialized 
countries. In the opinion of the Kiel Institute for the World
Economy (IfW), the global economy entered into a 
“period of moderate expansion” in the second half of the
year. The stimuli lost their power and at the same time 
an increasing number of governments had to go back to
restricting their monetary policies during the course 
of the year to counteract high government debt. To a large
extent, unemployment figures developed steadily around
the world. The central banks supported the real economy
and the financial sector by providing an extremely large
supply of liquidity. The European Central Bank (ECB) kept
its key interest rate for the eurozone at a historical low 
of 1.0 percent. The US Federal Reserve (Fed) also support-
ed the entire economic development and the banking 
sector in particular by setting their key interest rate at 0.00
to 0.25 percent and by issuing additional stimulus pack-
ages as well as acquiring a huge amount of bonds (“quan-
titative easing”). The People’s Bank of China, on the 
other hand, increase the reference rates for bank deposits
and loans with maturities of one year on two occasions 
by a total of 50 basis points to 2.75 percent and 5.81 percent
respectively due to the rising pressure of inflation. Global
industrial production lost much of its momentum during
the course of 2010. While growth slowed down in the
emerging markets, it stagnated in the industrialized coun-
tries. 

GERMANY: GROWTH DRIVER IN THE EUROZONE

The global economic recovery greatly stimulated the Ger-
man economy as it is largely dependent on exports.
According to Destatis, the positive international impulses
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and steep rise in domestic demand led to 3.6 percent
growth (2009: – 4.7 percent). The German economy 
therefore recorded the largest growth in the eurozone and
also the steepest rise since the reunification. In com -
parison, the gross domestic product (GDP) in the eurozone
went up by just 1.8 percent in 2010 according to the 
IMF (2009: – 4.1 percent). The economies in Greece, Ire-
land, Portugal, Italy and Spain, which had to seriously 
cut their budgets, considerably slowed down growth in the
eurozone. Industrial production in Germany also
increased the most compared to other European countries.
Overall, the economic recovery in the eurozone stabi -
lized the labor market. The imbalances within the euro-
zone were reflected in a sinking unemployment rate in
Germany and continuously high rates in countries such as
Spain.

USA: GROWTH HAS LESS MOMENTUM 

THAN IN GERMANY

After shrinking by 2.6 percent in 2009, the US economy
grew by just 2.8 percent in 2010 according to the IMF
despite extensive economic stimulus packages and an
expansive monetary policy. The positive economic 
recovery was driven by corporate investments and a steep
rise in private and government spending. But the high
trade deficit due to a significant rise in imports slowed
down this development. 

EMERGING COUNTRIES: DYNAMIC GROWTH

The emerging countries once again developed very dynam-
ically in 2010. The Halle Institute for Economic Research
(IWH) even pointed out various signs of the economies
overheating, resulting in the central banks starting 
to restrict their monetary policies. In addition, currency
appreciation slowed down the momentum. The Asia /
Pacific region grew by 9.3 percent in 2010, compared to
7.4 percent in 2009. The Japanese economy also profited
from the strong growth in the emerging countries and the
export in other Asian markets. The country’s GDP exceed -

ed that of the previous year by 4.3 percent after shrinking
by 6.3 percent the year before. 

INFLATION: UP 1.5 PERCENT IN THE INDUSTRIALIZED

COUNTRIES 

While inflation in China reached a relatively high level 
of 5.1 percent in November according to official informa-
tion (December 2009: 4.6 percent), prices went up only
moderately in the eurozone and the US in 2010. The annu-
al inflation rate went up by an average 1.5 percent in 
the eurozone. In December, it reached 2.2 percent, for the
first time in about two years exceeding the ECB target
(2.0 percent). Prices for energy and food increased in par-
ticular. In Germany, the average annual inflation rate 
was 1.1 percent. In the US, the inflation rate also rose to
1.5 percent in the wake of the economic recovery. 

COMMODITY PRICES: UP 30.7 PERCENT (IN EUR)

Commodity prices rose steeply in 2010 on account of the
economy taking an upturn. The HWWI1 commodity price
index (excluding energy prices) climbed by 21.0 percent 
in US dollars and 30.7 percent in euros between January
and December. The rise in demand occasioned by the 
economic recovery around the world particularly pushed
up prices for commodities such as non-ferrous metals
considerably. In addition, supply shortages and speculations
in the commodity markets boosted prices. 

CURRENCY: EURO DROPS 5.4 PERCENT AGAINST 

US DOLLAR

The eurozone had to throw a EUR 750 billion safety net to
catch several EU member states and save them from 
their increasing debt crises. The liquidity problems of
Greece came to light in the spring of 2010 and several
other EU economies followed suit during the year. This
led to high fluctuations of the euro at times. After incur-

1 Hamburg Institute of International Economics 
(Hamburgisches WeltWirtschaftsInstitut)
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ring considerable losses until mid June, the euro was able
to make up a lot of ground compared to the US dollar
until the beginning of November. But the common curren-
cy dropped again in the wake of the rising insecurity in
the eurozone towards the end of the year. On the first day
of trading in 2010, the euro closed at USD 1.4413 com-
pared to USD 1.3362 on the last trading day. The euro
reached its high on January 11, 2010, at USD 1.4514 
and its low on June 7, at USD 1.1917. The average euro
exchange rate was USD 1.32, around 5.4 percent lower
than in the previous year. Measured against the currencies
of the 20 most important eurozone trade partners, the
euro’s nominal effective exchange rate was 4.0 percent
down on the average value in 2009 on January 12, 2010.

EFFECTS OF THE ECONOMIC ENVIRONMENT ON THE

DRÄGER GROUP

In fiscal year 2010, Dräger profited in particular from the
emerging countries’ rapid return to growth and the corre-
sponding catch-up effects in the industrialized countries
after the economic downturn in 2009. Low interest rates
created additional stimuli for demand as they provided cus-
tomers with favorable financing terms. The debt-induced
restrictive monetary policies of some countries like Italy

and Spain however slowed down demand from cus -
tomer groups such as hospitals, fire fighting services and
the police force. The weakness of the euro had a positive
impact on Dräger. Net of currency effects, net sales would
have risen by 9.5 percent instead of 13.9 percent and
order intake by merely 4.1 percent instead of 8.5 percent.
Purchasing conditions were improved as part of the 
turnaround program and were able to make up for higher
commodity prices. 

MEDICAL DIVISION – INDUSTRY PERFORMANCE

Medical technology markets around the world were
impacted by at times strong catch-up effects after the crisis
year 2009. The market in Germany and other parts of
Europe recovered considerably. In South Europe, on the
other hand, governments’ efforts to consolidate their
budgets made developments stagnate and many European
governments cut their healthcare budgets. In the US,
demand developed slowly in the first half of 2010, then rose
again to levels last seen in 2008. In the Asian and South
American emerging markets, strong population growth
made it necessary to invest in their healthcare infra -
structures. As the GDP of these countries is increasing
significantly, they are increasingly able to meet this need

MEDICAL DIVISION – INDUSTRY PERFORMANCE 
MARKET VOLUME PER REGION 2010

9 % (prior year: 9 %) Germany 1
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SAFETY DIVISION – INDUSTRY PERFORMANCE 
MARKET VOLUME PER REGION 2010
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for investment themselves. Especially in China, the med-
ical technology market continued growing strongly. Cus-
tomers’ main investment criterion around the world is
increasing the efficiency of processes to remain com -
petitive. The growing demand for all-in-one system solu-
tions led to further consolidations on the supply side. 

SAFETY DIVISION – INDUSTRY PERFORMANCE 

Demand in the safety technology markets increased again
after stagnating in the previous year. Strong growth of 
the German economy revived demand accordingly, among
industrial customers and public authorities alike. In
South Europe, on the other hand, the market continued
to stagnate as a result of the financial crisis. The situa-
tion in the US leveled out again at pre-crisis levels after
industry inventories were stockpiled during the course 
of 2010. Public authority customers started placing an in -
creasing number of orders again. In Asia, especially 
China and India developed a lot of momentum and were
the main drivers of a stable market development. The
expansion of the industrial value added chain in the quick-
ly growing emerging markets drove demand in industries
such as the steel and chemical sectors. Globally, demand
rose the most in countries with the strongest GDP
growth, i. e. China, India and Brazil. Due to the economic
development as well as rising living standards in these
countries, investments were made in their infrastructures
and their fire fighting services and police forces. The 
consolidation of suppliers, which has been going on for
some years now, continued in 2010.
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Business performance of the Dräger Group

Fourth quarter Twelve months

2010 2009 Change in % 2010 2009 Change in %

Order intake € million 577.1 563.8 +2.4 2,145.5 1,978.3 +8.5

Orders on hand 1 € million 421.7 440.1 (4.2) 421.7 440.1 (4.2)

Net sales € million 635.3 562.8 +12.9 2,177.3 1,911.1 +13.9

EBITDA 2 € million 70.2 72.5 (3.1) 246.7 146.0 +68.9

Depreciation / amortization € million (14.1) (20.8) (32.1) (53.9) (65.9) (18.2)

EBIT 3 € million 56.1 51.7 +8.5 192.8 80.1 +140.6

Interest result € million (9.7) (9.0) +7.8 (39.1) (30.8) +26.8

Income taxes 7 € million (11.8) (15.0) (21.3) (48.9) (16.8) +190.6

Net profit 7 € million 34.6 27.7 +24.9 104.8 32.5 +222.8

Earnings per share 7

per preferred share € 1.53 1.20 +27.5 6.25 1.20 +420.8

per common share € 1.52 1.19 +27.7 6.19 1.14 +443.0

R&D costs € million 43.2 37.6 +15.0 148.4 149.4 (0.7)

Equity ratio 1 % 32.2 20.9 32.2 20.9

Cash flow from operating activities 7 € million 120.8 63.1 +91.5 219.1 193.5 +13.3

Net financial debt 1 € million 90.3 374.4 (75.9) 90.3 374.4 (75.9)

Investments € million 21.9 94.4 (76.8) 55.8 128.3 (56.5)

Capital employed 1, 4 € million 833.4 709.1 +17.5 833.4 709.1 +17.5

Net working capital 1, 5 € million 312.4 191.4 +63.2 312.4 191.4 +63.2

EBIT 3  / net sales % 8.8 9.2 8.9 4.2

EBIT 3 / Capital Employed 4 (ROCE) % 23.1 11.3

Net financial debt 1/ EBITDA 2 Factor 0.4 2.6

Gearing 6 Factor 0.1 1.0

DVA 114.5 (1.8)

Total headcount  1 11,291 11,071 +2,0 11,291 11,071 +2.0

1 Value as of December 31
2 EBITDA = Earnings before net interest result, income taxes, depreciation and amortization 
3 EBIT = Earnings before net interest result and income taxes
4 Capital employed = Total assets less deferred tax assets, current securities, cash and cash equivalents and non-interest bearing liabilities
5 Net working capital = Current, non-interest bearing assets less current, non-interest bearing debt
6 Gearing = Net financial debt / equity
7 Due to the changes to the reporting methods for participation certificates in 2009, the quarterly figures in the previous year were adjusted accordingly.
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OVERVIEW

In 2010, Dräger increased net sales considerably by 9.5
percent (net of currency effects) thanks to the global eco-
nomic upturn and a 5.0 percent rise in the global GDP.
Order intake went up 4.1 percent (net of currency effects)
year-on-year. Orders on hand dropped by 8.5 percent 
(net of currency effects) compared to the high volume in
the previous year. The EBIT margin climbed from 4.2 
percent on December 31, 2009, to 8.9 percent on Decem-
ber 31, 2010. The reasons for this were a large rise in 
the percentage of new products, a favorable product mix,
an improved cost position and also strong growth in
demand, especially in Asia and the Americas. The weak-
ness of the euro also had an extremely positive effect.

Net sales and order intake in both divisions went up in
2010. Order intake in the medical division rose by 3.5 per-
cent (net of currency effects) and net sales by 12.4 per-
cent (net of currency effects). With 5,1 percent (net of cur-
rency effects) order intake growth and 3.8 percent (net 
of currency effects) net sales growth, the safety division was
up on the previous year’s figures.

As a result of net sales increasing considerably and thanks
to EUR 41.0 million in savings achieved under the turn-
around program compared to 2009, Dräger recorded EBIT

of EUR 192.8 million in 2010 – one of the best results in
the 122-year history of the Company. 

ORDER INTAKE 

In fiscal year 2010, Dräger Group increased its order
intake by 4.1 percent (net of currency effects) compared
to the previous year. In the fourth quarter of 2010, the
Company was unable to keep up the growth momentum
of the first nine months (6.8 percent). Order intake in 
the fourth quarter of 2010 was 2.7 percent (net of curren-
cy effects) down year-on-year, one of the reasons being
large orders received in the previous year. In the full year
2010, order intake in the medical division went up 3.5
percent (net of currency effects), and the safety division
even recorded 5.1 percent (net of currency effects)
growth. Dräger achieved by far the largest increases (net
of currency effects) in the Americas (25.4 percent) and
Asia / Pacific (8.6 percent) regions.

ORDERS ON HAND 

As of December 31, 2010, orders on hand were down 8.5
percent (net of currency effects) against the previous
year’s record figure. Order volume in the medical division
fell by 11.1 percent (net of currency effects) due to an
extraordinarily high number of orders received at the end
of 2009, which could only be delivered and invoiced in
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Fourth quarter Twelve months

€ million 2010 20091 Change Net of 2010 20091 Change Net of
in % currency  in % currency

effects in % effects in %

Germany 102.9 103.5 (0.6) (0.6) 428.2 415.3 3.1 3.1

Rest of Europe 233.8 254.4 (8.1) (10.3) 794.7 805.4 (1.3) (3.6)

Americas 119.2 103.0 15.7 5.2 475.7 354.3 34.3 25.4

Asia / Pacific 85.6 66.3 29.2 12.8 314.3 259.8 21.0 8.6

Other 35.6 36.7 (2.8) (6.3) 132.6 143.6 (7.6) (11.0)

Total order intake 577.1 563.8 2.4 (2.7) 2,145.5 1,978.3 8.5 4.1

1 Intercompany orders were allocated to the individual regions. Previous periods’ figures were adjusted accordingly.

ORDER INTAKE

POTENTIAL
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2010. In the safety division, orders on hand at the end of
2010 were 2.8 percent (net of currency effects) down 
year-on-year. At the end of 2010, equipment orders on hand
went down, covering a 2.4-month period (December 31,
2009: 3.0 months). This figure is based on the average net
sales over the past twelve months. 

NET SALES   

Dräger increased net sales in fiscal year 2010 by 9.5 percent
(net of currency effects) to EUR 2,177.3 million (2009:
EUR 1,911.1 million). Net sales rose by 12.4 percent (net
of currency effects) in the medical division year-on-year,
and by 3.8 percent (net of currency effects) in the safety
division. The considerably increase in demand in the
Americas and Asia / Pacific regions was the main growth
driver in both divisions. In the fourth quarter of 2010, 
net sales came to EUR 635.3 million, 7.7 percent (net of
currency effects) up on the same period in the previous
year but down on the average growth in the previous nine
months. 

EARNINGS 

The steep rise in net sales, positive changes to the product
mix, material cost savings and favorable currency effects
considerably pushed up the gross margin to 48.0 percent
(2009: 43.5 percent). The business in deep sea diving 

systems, on the other hand, pushed down earnings by EUR
2.7 million in fiscal year 2010. In the previous year, deep sea
diving systems were written down to the amount of EUR
30.0 million. The turnaround program (cost savings and
increase in the efficiency of services) aided the increase
of the gross margin by contributing additional earnings of
EUR 41.0 million (without taking into account EUR 2.6
million in implementation costs). Dräger generated the
largest cost savings in the purchasing of production 
materials, other costs for goods and services as well as in

€ million December 31, 2010 December 31, 20091 Change Net of currency
in % effects in %

Germany 71.1 77.2 (8.0) (8.0)

Rest of Europe 148.3 187.9 (21.1) (22.5)

Americas 98.4 73.2 34.6 25.2

Asia / Pacific 73.1 58.7 24.4 9.5

Other 30.9 43.1 (28.3) (30.2)

Total orders on hand 421.7 440.1 (4.2) (8.5)

1 Intercompany orders were allocated to the individual regions. Previous periods’ figures were adjusted accordingly.

ORDERS ON HAND

GROUP NET SALES 
BY REGION 2010

19.9 % (Vj. 21.0 %) Deutschland 1

38.3 % (Vj. 41.0 %) Übriges Europa 2

20.9 % (Vj. 18.2 %) Amerika 3

14.1 % (Vj. 12.8 %) Asien-Pazifik 4

6.7 % (Vj. 7.0 %) Sonstige 5

Intercompany net sales were allocated to the individual regions.
The previous periods’ figures were adjusted accordingly.

1

2

3

4

5
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a negative effect. Especially the functional areas Marketing,
Sales and General Administration expanded their capac -
ities in order to increase their level of customer care and
identify market trends at an early stage.

In 2010, Dräger invested the same amount as in the pre -
vious year in research and development to increase the per-
centage of new products in total net sales in the future.
New products usually have much higher margins than their
predecessors in the same category. The previous year’s
figures included one-off expenses of EUR 4.8 million for
the closure of the site in Best, Netherlands, and the dis -
continuation of a development project in the medical divi-
sion. Due to higher net sales, the ratio between research
and development and net sales went down to 6.8 percent
(2009: 7.8 percent).

Group earnings before interest and taxes (EBIT) soared by
140.6 percent to EUR 192.8 million (2009: EUR 80.1 
million) and the EBIT margin increased to 8.9 percent
(2009: 4.2 percent). On the one hand, EBIT in the med -
ical division climbed by 143.3 percent to EUR 186.6 million
(2009: EUR 76.7 million), on the other, EBIT in the 
safety division rose by 102.3 percent to EUR 61.0 million
(2009: EUR 30.2 million). 

Marketing and Sales. The closure of the site in Best,
Netherlands, and the subsequent transfer of the production
of emergency ventilators and other functions to Lübeck
also created considerable savings. The savings from the
turnaround program were unable to fully offset cost
increases. This was due to factors such as foreign sub-
sidiaries recognizing provisions for taxes and other
expenses of EUR 14.6 million. The measurement of the
option component in connection with the reduction 
of the liabilities from tranche III resulted in additional
effect of EUR 11.8 million. In addition, higher deferred
taxes on profit shares – including the one-off payment to
all employees of German group companies of EUR 8.3
million under the future collective agreement (“Zukunft-
starifvertrag”) – had a negative impact on earnings. 
Due to the syndicated loan being repaid, EUR 4.5 million
were recognized as expenses, which up to that point 
had been deferred over the term of the loan agreements.

Although functional costs rose by 11.4 percent in 2010
compared to the previous year, this rise (net of currency
effects) remained below the level of net sales growth. Com-
pared to the previous year, the strong US dollar resulted 
in higher functional costs when translated into euros. Per-
sonnel expense went up by 9.8 percent and this also had 

Fourth quarter Twelve months

€ million 2010 20091 Change Net of 2010 20091 Change Net of
in % currency  in % currency

effects in % effects in %

Germany 125.5 119.8 4.8 4.8 433.2 402.4 7.7 7.7

Rest of Europe 252.3 253.9 (0.6) (2.8) 834.1 783.5 6.5 4.2

Americas 129.7 86.2 50.5 37.7 455.6 347.6 31.1 22.2

Asia / Pacific 86.6 69.0 25.4 8.9 307.8 244.7 25.8 12.7

Other 41.2 33.9 21.5 18.2 146.5 132.9 10.2 6.7

Total orders on hand 635.3 562.8 12.9 7.7 2,177.3 1,911.1 13.9 9.5

1 Intercompany orders were allocated to the individual regions. Previous periods figures’ were adjusted accordingly.

NET SALES
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The interest result dropped by 8.3 percent year-on-year,
mainly due to the additional note loans taken out in April
2009 totaling EUR 140.0 million and the vendor note from
Siemens, which started carrying interest as from April
2010. The interest on tranches I and II of the vendor note
was recognized in the interest result until the repayment
date on July 20, 2010, and the interest on tranche III until
September 30, 2010. In addition, Dräger included loan
origination fees for the loan agreement concluded in Sep-
tember 2009 with the Kreditanstalt für Wiederaufbau
(KfW) until August 2010 and the syndicated loan conclud-
ed in March 2010 until December 2010 in the interest
result. Please refer to pages 62 et seq. and 82 et seq. of
this annual report for more information on the financ -
ing structure and the purchase of the 25 percent share in
Dräger Medical AG & Co. KG (now: Dräger Medical
GmbH).

Compared to the prior year, the tax rate fell to 31.8 percent
(2009: 34.1 percent) as Dräger Medical GmbH has been
included in the integrated fiscal unit of Drägerwerk AG &
Co. KGaA since January 1, 2010. The operating expenses
incurred by Drägerwerk AG & Co. KGaA and the income of
Dräger Medical GmbH can therefore be offset for tax 
purposes in the future. In addition, tax loss carryforwards,
which had previously been written down, were capital-
ized as the earnings forecast was raised within the scope of
mid-term planning. This also lowered the tax burden in
fiscal year 2010.

INVESTMENTS

In fiscal year 2010, Dräger invested EUR 6.3 million (2009:
EUR 84.0 million) in intangible assets. Figures for the
previous year included goodwill of EUR 74.8 million from
the acquisition of the 25 percent share in Dräger Medical
AG & Co. KG from Siemens. Excluding this effect, invest-

2010 2009

Investments Depreciation / Investments Depreciation / 
amortization amortization

€ million € million € million € million

Intangible assets 6.3 10.1 84.0 17.1

Property, plant and equipment 49.5 43.8 44.3 48.8 

December 31, 2010 December 31, 2009 Change

€ million € million %

Total assets 1,976.9 1,885.8 4.8

Equity 636.6 393.8 61.6

Equity ratio 32.2 % 20.9 %

Capital employed 833.4 709.1 17.5

Net financial debt 90.3 374.4 –75.9

FINANCIAL FIGURES

INVESTMENTS / AMORTIZATION AND DEPRECIATION 
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ments in intangible assets were at a similar level to the
previous year.

During the same period, Dräger invested EUR 49.5 mil-
lion in property, plant and equipment (2009: EUR 44.3 mil-
lion). These investments mainly related to replacements.
Additions include EUR 6.9 million (prior to the pro rata
deduction of government grant) for a new production 
and logistics building for the Infrastructure Projects busi-
ness at the site in Lübeck, which is scheduled to be 
completed in the first half of 2011. Total investments in the
building are likely to amount to around EUR 12 mil-
lion. The state of Schleswig-Holstein will issue a grant of an
expected EUR 1.8 million for this project in the coming
years. 

Depreciation on property, plant and equipment came to
EUR 43.8 million and covered 88.5 percent of investments.

Cash flow statement  

CASH FLOW STATEMENT 

Due to the elimination of exchange rate effects, the under-
lying changes recognized in the cash flow statement 
cannot be directly reconciled with the items of the pub-
lished balance sheet.

In fiscal year 2010, cash flow from operating activities went
up by EUR 25.7 million to EUR 219.1 million. Earnings
after income taxes – adjusted for write-downs, changes to
provisions not recognized in income and other earnings
not affecting profit and loss – increased by EUR 125.1 mil-
lion. In addition, trade payables rose by EUR 43.7 mil -
lion at the end of the year due to high utilization of produc-
tion capacities and the resulting increase in materials
used. This corresponds to a rise of EUR 41.2 million year-
on-year. Consequently, inventories went up by EUR 42.6
million. The Group continues to implement an effective
receivables management and was therefore able to re -
duce trade payables by EUR 2.2 million despite an increase
in net sales in the fourth quarter of 2010. Other assets
went up by EUR 14.7 million on account of higher tax
refund claims (2009: EUR – 5.6 million). 

Cash outflow from investing activities increased to EUR
52.2 million (2009: EUR 42.4 million), primarily due 
to the investments in property, plant and equipment of
EUR 49.6 million (2009: EUR 42.6 million).

The purchase price for the 25 percent share in Dräger
Medical AG & Co. KG (now: Dräger Medical GmbH) 
from Siemens in fiscal year 2009 amounted to EUR 250.6
million. The cash component of EUR 175.0 million 
plus incidental purchase costs of EUR 0.9 million were
fully repaid in fiscal year 2010. EUR 60.0 million of the 

2005 2006 2007 2008 2009 2010

Cash flow from operative activities € million 50.2 95.7 165.0 104.7 193.5 219.1

Cash flow from investing activities € million (36.9) (59.8) (125.5) (76.2) (42.5) (52.2)

Free Cash flow € million 13.3 35.9 39.5 28.5 151.0 166.9

Cash flow from financing activities € million 6.5 (28.8) (56.0) (60.4) 64.9 (210.1)

Change in liquidity  
(excluding exchange rate effects) € million 19.8 7.1 (16.5) (31.9) 215.9 (43.2)

FINANCIAL POSITION OF THE DRÄGER GROUP
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vendor note of EUR 68.5 million was repaid in fiscal year
2010. The remaining EUR 8.5 million were written off 
by Siemens as contractually agreed and will therefore not
have to be repaid. The variable option component of 
EUR 6.2 million will also not have to be repaid as this was
replaced by an equity instrument and reclassified to 
equity on August 30, 2010, after being remeasured at EUR
26.5 million. Consequently, only EUR 235.9 million of 
the purchase price totaling EUR 250.6 million for the Sie -
mens share (total purchased interest: EUR 175.8 mil -
lion) had to be paid in fiscal year 2010. As the remaining
amount of EUR 14.7 million does not have to be repaid, 
it will no longer be recognized in the cash flow statement.
The repayment of two note loans totaling EUR 45.0 mil-
lion also resulted in cash outflow. The capital increase car-
ried out at the end of June 2010, on the other hand,
increased cash and cash equivalents by a total of EUR 100.4
million (of which EUR 9.8 million in par value of the
issued common shares). These transactions primarily led
to EUR 210.1 million cash outflow from financing 
acti vities in fiscal year 2010. Cash inflow in the previous

year mainly resulted from taking up a note loan of 
EUR 140.0 million and at the same time repaying a note
loan in the amount of EUR 25.0 million.

Cash and cash equivalents include EUR 10.2 million in
cash (2009: EUR 22.0 million) which is subject to 
restrictions. The main restrictions in both fiscal years per-
tained to the disposal and export of foreign currencies 
of the Chinese and South African subsidiaries. In the pre-
vious year, EUR 10.0 million had been deposited in an
account subject to special restraints on disposal within the
scope of the purchase of the 25 percent share from
Siemens.

Cash and cash equivalents amounted to EUR 320.0 
million on December 31, 2010 (December 31, 2009: EUR
344.1 million).

ADDED VALUE CREATED BY THE DRÄGER GROUP   

The Dräger Group’s added value is calculated by deducting
input expenses such as the cost of materials, deprecia -

CASH FLOW RECONCILIATION

January to December 2010 in € million
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tion and amortization and other expenses from total oper-
ating performance (net sales and other income). The
added value is then broken down into the percentage attrib-
utable to the Group’s major stakeholders, thus showing
the Dräger Group’s contribution to the income of the pub-
lic and private sectors. 

In 2010, Dräger created added value of EUR 943.2 million,
a 24.4 percent increase on the previous year. The largest
portion of this added value, EUR 728.9 million (77 per-
cent), was attributable to Dräger employees (2009: EUR
664.1 million; 88 percent). With a 2 percent increase in
headcount (annual average), added value per employee

amounted to EUR 84 thousand, a considerable 22 percent
increase on the previous year (2009: EUR 69 thousand).
Expenses per employee increased by 8 percent to EUR 65
thousand (2009: EUR 60 thousand) in the Dräger Group,
which was attributable to currency effects and higher dis-
tributions for variable remuneration.

EUR 307.4 million (51 percent) of personnel expenses
were attributable to Research & Development and Sales &
Marketing employees. Another EUR 127.1 million (17 
percent) relate to work performed on site for customers by
service technicians and equipment fitters. Overall, this
shows that two-thirds of employee contribution to added

ADDED VALUE STATEMENT OF THE DRÄGER GROUP

Figures in € million

Total operating performance 2,191.0 Added value 954.4 Employees 728.9

728.9
Employees

61.5
Government

41.2
Lenders

18.0
Participation certificate holders

2.2
Minority interests

86.4 (11.9 %) 
Research and development 

282.2 (38.7 %)
Production and service

284.0 (38.9 %)
Sales and marketing

83.6
Company

19.0
Shareholders

76.3 (10.5 %)
Administration

642.6
Cost of materials

53.8
Depreciation /

amortization

540.2
Other input expenses

954.4
Added value

Creation Distribution Share in added value
Employees
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value is still attributable to research and development 
and customer-related activities, thus highlighting the know-
ledge and customer-oriented focus of the Company.

Financial management of the Dräger
Group

BORROWING

The capital increase, which was successfully carried out 
in June 2010, with net proceeds of around EUR 100 mil-
lion, increased cash and cash equivalents of the Dräger
Group. The Company’s short-term operating requirements
are self-funded by means of cashpooling – and also by
equalizing liquidity within the Group – and via bilateral
credit lines with various banks. On December 31, 2010,
short-term loans amounted to around EUR 89.5 million.

The Company took out a syndicated loan of EUR 240 mil-
lion with a term of three years on March 16, 2010, to
secure its working capital requirements in the medium
term. Dräger terminated this loan on December 31, 
2010, and replaced it with bilateral credit lines of EUR 240
million – also with renowned international banks – and 
a term of five years.

Dräger regularly utilized the syndicated credit line during
its daily operations in the form of current accounts, 
guarantees and sureties in Germany and abroad. In addi-
tion, one withdrawal of EUR 20 million was made from 
the cash credit for a period of one month in the first half
of 2010. This amount was fully repaid by the end of June
2010. As a result of the capital increase successfully carried
out in June 2010 (please refer to pages 61 et seq. of 
this annual report for further information on the capital
in crease) and the positive business development of 
the Group, Dräger was able to return the EUR 50 million
tranche that was intended for financing note loans in
August 2010. The Company also terminated the loan agree-

ment concluded with the KfW (Kreditanstalt für Wie -
deraufbau) in September 2009 for a loan totaling EUR 50
million under the bank’s 2009 special program “Inves -
titionen”. The high volume of cash and cash equivalents
and strong cash inflow from operating activities made
this additional option unnecessary. Dräger also fully repaid
the vendor note of EUR 68.5 million, which was in -
cluded in the purchase price of the 25 percent share in
Dräger Medical AG & Co. KG and utilized as from the 
end of April 2010, by the end of September 2010 (please
refer to pages 62 et seq. of this management report for
details on the purchase of the 25 percent share in Dräger
Medical AG & Co. KG). 

Dräger uses note loans to finance its operations in the
medium and long term. This financing instrument has a
low minimum volume and is highly flexible. The costs 
for issuing note loans are usually lower than those for issu-
ing bonds. A note loan is rather more suited to smaller
refinancing volumes than a bond, for which a credit rating
has to be obtained as well. At present, Dräger does not
have a rating from agencies such as Standard & Poor’s,
Moody’s or Fitch.

Please refer to pages 181 et seq. of the notes for further
details on Dräger Group’s loans and liabilities.

LIQUIDITY FORECAST 

At the beginning of fiscal year 2010, the liquidity of Dräger
Group was impacted by the buyback of the 25 percent
Siemens share in Dräger Medical AG & Co. KG, as the EUR
175 million cash component included in the purchase
price was repaid from existing cash and cash equivalents
at the end of April 2010. The positive business develop-
ment and additional inflow of liquidity resulting from the
capital increase had a positive effect on cash and cash
equivalents, which came to EUR 320.0 million at the end
of the year (2009: EUR 344.1 million).
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For its medium and long term planning, Dräger forecasts
a positive development of cash and cash equivalents,
mainly on account of the anticipated steady growth of the
cash flow from operating activities, which reflects the
expected business development and is supported by a slight
increase in capital employed. Cash outflow from invest-
ing activities is likely to be only slightly higher than depre-
ciation and amortization. 

Future payment obligations from note loans falling due,
which will result in payments of EUR 54.5 million in
2011, EUR 55.0 million in 2012, and EUR 79.0 million in
2013, as well as the planned dividend distributions will
have a negative impact on liquidity. In contrast, the repay-
ment of the Siemens vendor note in fiscal year 2010 
and the return and replacement of loans with high inter-
est rates is going to positively impact future interest 
payments.

The short and medium term liquidity supply of Dräger
Group is secured by existing cash in hand and bank 
balances and the limits of the existing credit lines, of which
most have a term of more than one year.

TASKS AND STRUCTURE OF THE TREASURY 

DEPARTMENT 

The treasury department is responsible for treasury 
management, secures the Group’s liquidity and credit facil-

ities and manages its interest and currency risks. The
department acts as a service center with a focus on the cor-
porate risks. The organizational structures and processes
and the Group’s internal treasury policy ensure transparen-
cy and security. The treasury back office, for example,
checks and confirms all financial transactions. Treasury
controlling monitors compliance with the limits avail-
able and that the conditions agreed are in line with market
conditions.

DERIVATIVE FINANCIAL INSTRUMENTS

Dräger generally uses financial instruments for hedging
purposes and not to optimize earnings, although the 
principles of economic efficiency are also applied to such
decisions. Transactions of this type are selected and 
concluded in a uniform manner throughout the Group.

NET ASSETS

The Dräger Group’s equity rose by EUR 242.8 million to
EUR 636.6 million in 2010, with the equity ratio increas-
ing from 20.9 percent on December 31, 2009, to 32.2 
percent. The capital increase carried out in June 2010,
net profit of EUR 104.8 million and the option com -
ponent, which was replaced by an equity instrument in
August 2010, contributed to this development.

Total assets increased by EUR 91.1 million to EUR 1,976.9
million in fiscal year 2010. An increase in inventory 

Type of credit in € million Use Creditor

Commerzbank, Deutsche Bank,  
HSBC, Helaba, HSH Nordbank,  

Cash 150 Providing required working capital plus another four banks

For use in daily  
Surety 90 business operations Commerzbank, Deutsche Bank and HSBC

BILATERAL CREDIT LINES
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levels (EUR +56.7 million) and receivables (EUR +21.8
million) was faced by a decrease in cash and cash equiv -
alents (EUR – 24.0 million). At the same time, equity went
up on the liabilities side (EUR +242.8 million) and other
current provisions (EUR +81.1 million) while other current
and non-current financial liabilities fell significantly
(EUR – 239.6 million). 

Non-current assets of EUR 681.0 million are fully funded
by the total non-current capital.

2005 2006 2007 2008 2009 2010

Non-current assets € million 478.4 497.6 566.4 577.4 657.7 681.0

Current assets € million 1,057.8 1,138.7 1,071.1 1,077.4 1,228.1 1,295.9

thereof cash and cash equivalents € million 182.7 185.6 160.7 125.2 344.1 320.0

Equity € million 539.6 576.9 545.2 553.8 393.8 636.6

Debt € million 996.6 1,059.4 1,092.3 1,101.0 1,492.0 1,340.3

thereof liabilities to banks € million 363.7 365.3 449.6 380.1 465.9 407.5

Total assets € million 1,536.2 1,636.3 1,637.5 1,654.8 1,885.8 1,976.9

Long-term equity-to-fixed-assets ratio 1 % 276.7 267.0 236.4 233.3 211.3 254.5

1 Long-term equity-to-fixed-assets ratio = Total equity and long-term debt divided by total intangible assets and property, plant and equipment

NET ASSETS OF THE DRÄGER GROUP
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Business performance of the medical division

Fourth quarter Twelve months

2010 20096 Change in % 2010 20096 Change in %

Order intake € million 385.6 411.2 (6.2) 1,441.9 1,339.6 +7.6

Orders on hand 1 € million 280.6 300.5 (6.6) 280.6 300.5 (6.6)

Net sales € million 443.1 389.8 +13.7 1,472.0 1,260.9 +16.7

EBITDA 2 € million 64.8 69.0 (6.1) 209.8 110.6 +89.7

Depreciation / amortization € million (6.4) (12.4) (48,2) (23.2) (33.9) (31.7)

EBIT 3 € million 58.3 56.6 +3.1 186.6 76.7 +143.3

R&D costs € million 28.0 24.8 +12.8 101.1 107.8 (6.2)

Cash flow from operating activities € million 90.7 39.9 +127.5 178.4 153.1 +16.5

Investments € million 11.5 5.6 +103.6 29.1 20.8 +40.3

Capital employed 1, 4 € million 514.7 546.6 (5.8) 514.7 546.6 (5.8)

Net working capital 1, 5 € million 245.8 281.6 (12.7) 245.8 281.6 (12.7)

EBIT 3 / net sales % 13.2 14.5 12.7 6.1

EBIT 3 / capital employed 4 % 36.3 14.0

DVA 136.5 23.6

Total headcount 1 6,386 6,305 +1.3 6,386 6,305 +1.3

BUSINESS PERFORMANCE OF THE MEDICAL DIVISION 

1 Value as of December 31
2 EBITDA = Earnings before net interest result, income taxes, depreciation and amortization
3 EBIT = Earnings before net interest result and income taxes
4 Capital Employed = Total assets less deferred tax assets, current securities, cash and cash equivalents and non-interest bearing liabilities
5 Net working capital = Current, non-interest bearing assets less current, non-interest bearing debt
6 Due to the integration of Dräger Medical AG & Co. KG in September 2010, the previous year’s values were adjusted accordingly.
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ORDER INTAKE 

In fiscal year 2010, the medical division increased its order
intake by 3.5 percent (net of currency effects). Per -
formance in the fourth quarter of 2010 was relatively weak
however compared to the extremely positive devel -
opment in the previous year (– 10.9 percent net of curren-
cy effects). Total order volume in the medical division
amounted to EUR 1,386.9 million (net of currency effects)
in 2010 (2009: EUR 1,339.6 million). 

In terms of products, the order volume increased par -
ticularly in Anesthesia and Monitoring, Systems & IT. Anes-
thesia benefited from factors such as the economic 
recovery in the US and also grew considerably in South
America due to extremely high demand in Brazil and 
Mexico. China once again contributed to the growing order
volume. In Monitoring, Systems & IT, Dräger received
large orders from the Ministry of Health in Brazil and the
United States Department of Defense. 

Lifecycle Solutions and Infrastructure Projects also
recorded positive growth compared to the previous year,
driven by projects. Due to orders in connection with 
the H1N1 virus (“swine flue”) in the second half of 2009

however, order intake in Ventilation was slightly down
year-on-year.

The positive development in Germany is mainly due to
growth in Lifecycle Solutions and Ventilation. Substantial
contracts for technical equipment management with
Schleswig-Holstein University Hospital (UKSH) and Ge -
sundheit Nordhessen Holding AG (GNH) increased the
order volume in Lifecycle Solutions. In addition, Dräger
received several orders for ventilators in the fourth 
quarter of 2010. The medical division was nevertheless
unable to repeat the volume of large orders received 
by Anesthesia and Monitoring, Systems & IT in the previ-
ous year in the fourth quarter of 2010.

In the rest of Europe development of order intake was rel-
atively weak, particularly due to the consolidation of 
government budgets and a high benchmark figure result-
ing from an extraordinarily strong development in the
previous year in Spain as well as large project orders from
the Ukraine and Turkey in the fourth quarter of 2009.
Order intake in Russia, on the other hand, developed very
positively.

Fourth quarter Twelve months

€ million 2010 20091 Change Net of 2010 20091 Change Net of
in % currency  in % currency

effects in % effects in %

Germany 67.8 70.5 (3.9) (3.9) 295.8 279.4 5.9 5.9

Rest of Europe 149.4 185.5 (19.5) (21.3) 504.7 534.5 (5.6) (7.7)

Americas 87.0 80.6 8.0 (1.8) 338.5 253.3 33.7 24.7

Asia / Pacific 57.0 45.6 25.0 9.9 208.8 171.4 21.8 10.9

Other 24.4 29.2 (16.2) (18.6) 94.1 101.2 (6.9) (9.2)

Total order intake 385.6 411.2 (6.2)  (10.9) 1,441.9 1,339.6 7.6 3.5

1 Intercompany orders were allocated to the individual regions. Previous periods’ figures were adjusted accordingly.

ORDER INTAKE
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In the Americas region, order intake was 24.7 percent (net
of currency effects) up on the poor performance in 
the crisis year 2009, mainly on account of the economic
recovery in the US and orders from the United States
Department of Defense and the Ministry of Health in Brazil.
In the US, order intake went up by 26.7 percent (net 
of currency effects). In the fourth quarter of 2010, order
intake in the Americas region was slightly down on 
the previous year (– 1.8 percent net of currency effects), as
growth in the US (7.2 percent net of currency effects) 
was unable to fully compensate for the high order volume
from Canada in the previous year.

Dräger also received a larger number of orders than 
last year in the Asia / Pacific region. The Chinese market is
growing, especially on account of the country’s health-
care reform, and India has a large backlog demand for
medical equipment. Both factors are encouraging this
growth. In Australia, Dräger also received more orders as
the economy recovered slightly. In the fourth quarter 
of 2010, China and Australia were once again the most
important growth drivers in this region.

In the other countries region, which generated 6.5 percent
in total order volume in 2010, order intake was 9.2 per-
cent (net of currency effects) down year-on-year. Although
the order volume in Saudi Arabia rose steeply as a result 

of orders being authorized that had been put on hold in
2009, this was not enough to offset the low order intake 
in other countries within the region. Dräger had received
a large order from Uzbekistan for anesthesia devices 
and an order for a neonatal care unit from an Egyptian
hospital in 2009. The 18.6 percent decrease in the 
fourth quarter of 2010 originated from the basis effect of
the large order from Uzbekistan.

ORDERS ON HAND

On December 31, 2010, orders on hand were EUR 280.6
million (net of currency effects), 11.1 percent down on
the outstanding figure of EUR 300.5 million in 2009. But
nevertheless, this value was one of the highest recorded 
in recent years. 

While orders on hand in the Americas region rose steeply
due to high demand from the US, they dropped signifi-
cantly in the rest of Europe and other countries regions.
Main reasons for the decrease in the rest of Europe 
were the delivery of a large order from the previous year
in the Ukraine and several orders from the previous 
year in connection with the H1N1 virus from Spain and
France. In the other countries region, orders received 
in the previous year were delivered in several Arab coun-
tries as well as a large order from Uzbekistan. The rise 
in orders on hand as a result of the authorization of orders

€ million December 31, 2010 December 31, 2009 1 Change Net of currency
in % effects in %

Germany 46.6 52.7 (11.5) (11.5)

Rest of Europe 84.7 116.3 (27.2) (28.7)

Americas 76.6 61.1 25.5 16.2

Asia / Pacific 50.9 41.8 21.6 8.3

Other 21.8 28.6 (23.7) (25.6)

Total orders on hand 280.6 300.5 (6.6) (11.1)

1 Intercompany orders were allocated to the individual regions. Previous periods’ figures were adjusted accordingly.

ORDERS ON HAND
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in Saudi Arabia did not compensate for orders on hand in
the previous year.

Equipment orders on hand covered a 2.5-month period
(December 31, 2009: 3.6 months). Due to the signifi -
cant increase in incoming orders at the end of 2009, it was
no longer possible to deliver orders from different prod-
uct areas in fiscal year 2009. Coverage in the previous year
was therefore extraordinarily high. 

NET SALES

After a positive fourth quarter of 2010, the medical division
increased net sales by 12.4 percent (net of currency
effects) in fiscal year 2010. In terms of products, net sales
increased, particularly in Monitoring, Systems & IT, 
Anesthesia and Ventilation. Similar to order intake, orders
from Brazil and the US were the main drivers of this
growth in Monitoring, Systems & IT. This area also grew
significantly in Russia and France. Net sales from anes -
thesia devices rose in all but the other countries region.
The Americas region recorded the largest growth in this
area, the main driver being the US. Some of the reasons
for the rise in net sales in Ventilation were orders – such 
as in connection with the H1N1 virus – that could not be
delivered any more in the previous year. A large order

from Brazil and positive growth in China also affected this
development.

In Germany, net sales went up in the full year as well as 
in the fourth quarter of 2010, especially in Lifecycle Solu-
tions, main driver being the contracts for equipment
management described in the order intake section. But
Dräger also recorded positive growth in all other busi -
ness units.

MEDICAL DIVISION NET SALES
BY REGION 2010

20.5 % (prior year: 21.1 %) Germany 1

36.4 % (prior year: 39.8 %) Rest of Europe 2

22.3 % (prior year: 19.1 %) Americas 3

13.9 % (prior year: 12.3 %) Asia/Pacific 4

6.9 % (prior year: 7.7 %) Other 5

Intercompany net sales were allocated to the individual regions.
The previous periods’ figures were adjusted accordingly.

1

2

3

4

5

Fourth quarter Twelve months

€ million 2010 20091 Change Net of 2010 20091, 2 Change Net of 
in % currency in % currency

effects in % effects in %

Germany 88.0 74.5 18.1 18.1 301.3 265.8 13.4 13.4

Rest of Europe 176.2 180.4 (2.3) (4.4) 535.8 502.2 6.7 4.4

Americas 91.4 63.4 44.1 31.1 327.8 240.6 36.2 27.0

Asia / Pacific 58.9 46.7 26.2 10.5 204.9 154.9 32.3 20.2

Other 28.6 24.8 15.2 13.1 102.2 97.4 4.9 2.8

Total net sales 443.1 389.8 13.7 8.6 1,472.0 1,260.9 16.7 12.4

1 Intercompany orders were allocated to the individual regions. Previous periods’ figures were adjusted accordingly.
2 Due to the integration of Dräger Medical AG & Co. KG in September 2010, the previous year’s values were adjusted accordingly.

NET SALES
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In the rest of Europe, net sales developed very differ -
ently in individual countries but were slightly up year-on-
year overall. Considerable growth in Russia and France 
and the delivery of a large order in Ukraine had a positive
impact. A drop in net sales in Turkey, Italy and Great
Britain, on the other hand, had a negative effect. In the
fourth quarter of 2010, net sales in the rest of Europe
were down year-on-year despite extremely positive net sales
in Russia, main reasons being dropping net sales in
Turkey and the basis effect resulting from the delivery of 
a large order in Ukraine.

The largest growth in net sales – in the full year as well as
in the fourth quarter of 2010 – was recorded in the 
Americas region. The recovery in the US (4th quarter 2010:
+18.0 percent net of currency effects; 2010: +25.8 per-
cent net of currency effects) and the above-mentioned
orders from Brazil were the main drivers of this devel -
opment.

The Asia / Pacific region once again recorded strong growth
(net of currency effects) compared to the previous year. 
As in 2009, rising demand from China and India were the
main growth drivers. Australia also put on a much bet -
ter performance year-on-year in the fourth quarter of 2010,
fuelled by its improved economic situation.

Net sales in the other countries region was slightly up 
on the previous year (net of currency effects) due to Dräger
delivering a considerable number of delayed orders to
Saudi Arabia in the fourth quarter of 2010. 

EARNINGS

In fiscal year 2010, the medical division generated a much
higher gross margin than in the previous year. Main 
reasons were the rise in net sales, positive currency effects,
a shift in the product mix towards the equipment busi-
ness, which has stronger margins, momentum provided
by new, innovative products and savings from the turn-
around program. 

Total functional costs in fiscal year 2010 were up on the
prior year. Savings from the turnaround program, income
from the sale of software codes and lower expenses for
efficiency improvement measures were unable to fully off-
set a growth-related rise in costs, provisions for other 
taxes and currency effects.

Measures under the turnaround program (cost savings and
increased efficiency of services) contributed an addi -
tional EUR 33.4 million to earnings compared to 2009. The
medical division’s total expenses for implementing the
turnaround measures came to EUR 1.8 million in fiscal
year 2010 (2009: EUR 17.4 million). The increased effi-
ciency in Marketing and Sales also helped to increase earn-
ings. 

Research and development costs decreased 6.2 percent
compared with the same period in 2009. It has to be taken
into account that figures in the previous year included
impairment losses on patents and items of property, plant
and equipment and also provisions for the closure of 
the site in Best, Netherlands. In addition, Dräger achieved
savings in the reporting period as a development project 
in the US was discontinued in mid 2009 in response to
changes in the market. Expenses for projects rose as
planned and increased research and development costs.
As around 35 percent of research and development 
costs are incurred in the US, the rise of the average rate
of the US dollar by roughly 5 percent year-on-year pushed
up costs.

EBIT soared by 143.3 percent to EUR 186.6 million on
account of these developments (2009: EUR 76.7 mil -
lion), and the EBIT margin of 12.7 percent was significant-
ly up on the previous year’s value of 6.1 percent.

The integration of Dräger Medical AG & Co. KG, the parent
company of the medical division, in Dräger Medical 
Holding GmbH in September 2010 and subsequent renam-
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ing of the company into Dräger Medical GmbH have no
major impact on EBIT and capital employed of the medical
division (see page 138 in the notes).

INVESTMENTS

In fiscal year 2010, the medical division invested EUR 29.1
million in intangible assets and property, plant and 
equipment (2009: EUR 20.8 million), mainly in connec-
tion with replacements. Additions included EUR 6.8 
million for the construction of a new production and logis-
tics building for the Infrastructure Projects business 
(see page 165 in the notes). The new building has a produc-
tion hall and office space and will provide ideal working
conditions and improve logistics processes. Total invest-
ment costs for this project are expected to be around 
EUR 12 million and the building is likely to be completed
in the first half of 2011.

Due to impairment losses on items of property, plant and
equipment and patents of EUR 8.3 million, the previous
year’s value was rather high at EUR 33.9 million. Depre-
ciation and amortization therefore dropped by 31.6 per-
cent to EUR 23.2 million in fiscal year 2010 and covered
79.5 percent of investments.

NET ASSETS

Capital employed dropped by EUR 31.9 million to EUR
514.7 million as of December 31, 2010 (2009: EUR 546.6
million). A volume-related rise in inventories and receiv-
ables was offset by relatively high current provisions and
other liabilities and a rise in trade payables. The medi -
cal division increased its days working capital (coverage of
working capital) by 10.9 days to 122.1 days. Cash flow
from operating activities amounted to EUR 178.4 million
at the end of the year (2009: EUR 153.1 million).
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Business performance of the safety division 

Fourth quarter Twelve months

2010 2009 Change in % 2010 2009 Change in %

Order intake € million 199.0 159.9 +24.5 731.7 665.9 +9.9

Orders on hand 1 € million 142.3 140.7 +1.1 142.3 140.7 +1.1

Net sales € million 202.2 180.5 +12.0 733.8 676.9 +8.4

EBITDA 2 € million 19.1 7.5 +156.0 81.8 51.9 +57.7

Depreciation / amortization € million (5.2) (5.4) (3.9) (20.8) (21.7) (4.2)

EBIT 3 € million 13.9 2.1 +569.8 61.0 30.2 +102.3

R&D costs € million 13.6 11.8 +15.1 43.9 39.3 +11.9

Cash flow from operating activities € million 34.3 31.1 +10.1 74.3 73.8 +0.6

Investments € million 7.4 5.9 +23.8 21.0 18.8 +11.9

Capital employed  1, 4 € million 181.6 190.1 (4.4) 181.6 190.1 (4.4)

Net working capital 1, 5 € million 103.1 114.2 (9.7) 103.1 114.2 (9.7)

EBIT 3 / net sales % 6.9 1.2 8.3 4.5

EBIT 3 / capital employed 4 % 33.6 15.9

DVA 43.1 9.6

Total headcount 1 4,409 4,336 +1.7 4,409 4,336 +1.7

BUSINESS PERFORMANCE OF THE SAFETY DIVISION 

1 Value as of December 31
2 EBITDA = Earnings before net interest result, income taxes, depreciation and amortization
3 EBIT = Earnings before net interest result and income taxes
4 Capital employed = Total assets less deferred tax assets, current securities, cash and cash equivalents and non-bearing liabilities
5 Net working capital = Current, non-interest bearing assets less current, non-interest bearing debt
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ORDER INTAKE 

Order intake in the safety division was up 5.1 percent (net
of currency effects) year-on-year, mainly due to a very
large number of orders received in the fourth quarter of
2010. The safety division recorded a total order volume 
of EUR 700.0 million (net of currency effects) (2009: EUR
665.9 million). 

This growth was primarily driven by gas detection systems,
alcohol testing devices and engineered solutions. The
portable gas detectors business profited from factors such
as growing demand from the industry in North America.
Dräger also received large orders from the open cast min-
ing industry in Australia and the mining industry in 
South Africa. The alcohol testing devices business record-
ed particularly positive growth in Scandinavia. In the
Engineered Solutions business, Dräger sold the compo-
nents of a deep sea diving system, which the Company 
had been left with after the cancellation of a contract and
which had been fully written off in the past, to a ship-
wright in the US. 

The stationary gas detection systems business also record-
ed positive growth compared to the previous year. Due 
to orders in connection with the H1N1 virus (“swine flue”)

in the second half of 2009 however, order intake in the
light respiratory protection business was slightly down year-
on-year.

Closing figures for the fiscal year 2010 were slightly down
year-on-year in Germany, the main reason being the 
large project for a fire simulation system at Leipzig Airport
included in the previous year’s figures. Core business
developed positively in 2010 with the Company receiving
orders from the German Federal Agency for Technical
Relief (Technisches Hilfswerk) for helmets as well as from
the German Armed Forces (Bundeswehr) and the salt
mining industry for oxygen self-rescuers as well as addition-
al shutdown orders in the fourth quarter of 2010.

The positive development in the rest of Europe is mainly
based on the delivery of breathing apparatus to the British
fire fighting services, which continues to be a lucrative
business. The new site in Aberdeen was also able to record
a steeper rise in orders from the oil and gas industry 
than expected. A Swedish automotive supplier placed an
order for further electronic immobilizers. Companies 
in the Norwegian oil and gas industry ordered portable gas
detectors and oxygen self-rescuers. But the much larger

Fourth quarter Twelve months

€ million 2010 20091 Change Net of 2010 20091 Change Net of 
in % currency in % currency

effects in % effects in %

Germany 42.4 40.3 5.2 5.0 160.1 162.8 (1.7) (1.7)

Rest of Europe 84.5 69.0 22.5 19.6 290.3 271.2 7.0 4.5

Americas 32.2 22.4 43.7 30.4 137.2 101.0 35.8 27.1

Asia / Pacific 28.7 20.7 38.6 19.3 105.6 88.5 19.3 4.1

Other 11.2 7.5 49.3 41.3 38.5 42.4 (9.2) (15.3)

Total net sales 199.0 159.9 24.5 18.4 731.7 665.9 9.9 5.1

1 Intercompany orders were allocated to the individual regions. Previous periods’ figures were adjusted accordingly.

ORDER INTAKE
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order volume in the fourth quarter of 2010 primarily result-
ed from a basis effect: In the fourth quarter of the previ-
ous year, orders in connection with deep sea diving systems
with a volume of EUR 6.1 million were cancelled. 

In the Americas region, order intake was considerably up
year-on-year. Apart from orders in the US from the oil, gas
and chemical industry for stationary gas detection sys-
tems and by the mining industry for oxygen self-rescuers,
Dräger also won tenders placed by the US Navy for diving
apparatus and by the Anchorage Fire Department for res-
piratory protection devices. Demand for portable gas
detectors, the electronic immobilizer and alcohol testing
devices added to the positive development. In the 
US, order intake went up by 42.3 percent (net of currency
effects). This includes the order to the amount of EUR
17.5 million for components of the deep sea diving system
that was fully written off in the previous year and addi-
tional services and components totaling EUR 2.5 million.
Without this order, growth came to 12.2 percent (net of
currency effects). In South America, business in light res-
piratory protection devices from Dräger’s own produc-
tion plant in Brazil developed extremely positively. Order
intake in the Americas region rose by 27.1 percent (net 
of currency effects), considerably up on the previous year.
One of the main reasons for this development was the
economic recovery in the US in the fourth quarter of 2010. 

Order intake in the Asia / Pacific region was also higher
than in the previous year. The Company won tenders for the
delivery of respiratory protection devices from Malaysia,
New Zealand and Australia in the fourth quarter of 2010.
Dräger also won a tender for alcohol testing devices from
Victoria Police in Australia. The safety division further more
received various orders for light respiratory protection
devices from Indonesia, and the Chinese mining industry
ordered respiratory protection devices. 

The drop in the other countries region is primarily due to
an extraordinarily high order volume from a petro -
chem  ical company in Oman in the previous year. The sub-
sidiary in South Africa, however, developed very posi -
tively thanks to orders for oxygen self-rescuers for the min-
ing industry in the fourth quarter of 2010. 

ORDERS ON HAND

Due to the high order intake in the fourth quarter of
2009, orders on hand were 2.8 percent (net of currency
effects) down year-on-year as of December 31, 2010. 
While orders on hand in Germany remained at almost the
same level as in the previous year, orders on hand in 
the rest of Europe dropped by 12.4 percent (net of currency
effects), mainly as a result of additional deep sea diving
systems being invoiced. The total value of deep sea diving
systems in this region was EUR 16.2 million (2009: 
EUR 29.2 million). Orders on hand in the Americas region,

€ million December 31, 2010 December 31, 2009 1 Change Net of currency
in % effects in %

Germany 25.5 25.6 (0.4) (0.4)

Rest of Europe 63.6 71.6 (11.2) (12.4)

Americas 21.9 12.1 81.0 71.1

Asia / Pacific 22.2 16.9 31.4 12.4

Other 9.1 14.5 (37.2) (39.3)

Total orders on hand 142.3 140.7 1.1 (2.8)

1 Intercompany orders were allocated to the individual regions. Previous periods’ figures were adjusted accordingly.

ORDERS ON HAND
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on the other hand, profited from the order for deep sea
diving components received in the second quarter of 2010.
Dräger increased orders on hand in the Asia / Pacific
region by 12.4 percent (net of currency effects) thanks to
the large volume of orders received from Malaysia and
China in the fourth quarter. Compared to that, orders on
hand in the other countries region fell by 39.3 percent
(net of currency effects) due to a large project in Oman
being invoiced. Equipment orders on hand covered a 
2.3-month period (2009: 2.2 months).

NET SALES

Total net sales in the safety division went up by 3.8 percent
(net of currency effects) year-on-year on account of the
fourth quarter of 2010 seeing a very positive development. 

In terms of products, net sales and order volume grew,
particularly in the business units gas detection systems,
alcohol testing devices and engineered solutions. Dräger
delivered portable gas detectors to the open cast mining
industry in Australia and the mining industry in South
Africa as well as alcohol testing devices to Sweden. In the
Engineered Solutions business, Dräger delivered the
majority of components of a deep sea diving system, which
the Company had been left with after the cancellation 

of a contract, to a shipwright in the US in the same year
the order was received.

In Germany, the safety division achieved a slight increase
in net sales and delivered a large number of compressed
air breathing apparatus to the fire departments within a
municipality in Hesse, Germany, a training facility and 
a respi ratory protection maintenance facility to the Mühl-
heim Fire Service, and oxygen self-rescuers to the potash
and salt mining industry. In 2010, the high volume of net

SAFETY DIVISION NET SALES 
BY REGION 2010

21.8 % (prior year: 23.5 %) Germany 1

40.7 % (prior year: 41.9 %) Rest of Europe 2

17.4 % (prior year: 16.0 %) Americas 3

14.0 % (prior year: 13.3 %) Asia/Pacific 4

6.1 % (prior year: 5.3 %) Other 5

Intercompany net sales were allocated to the individual regions.
The previous periods’ figures were adjusted accordingly.

1

2

3

4

5

Fourth quarter Twelve months

€ million 2010 20091 Change Net of 2010 20091 Change Net of 
in % currency in % currency

effects in % effects in %

Germany 47.4 49.0 (3.3) (3.3) 160.2 159.2 0.6 0.6

Rest of Europe 76.1 75.9 0.3 (2.0) 298.5 283.9 5.1 2.8

Americas 38.4 24.1 59.3 47.7 127.9 108.4 18.0 10.1

Asia / Pacific 27.7 22.4 23.7 5.4 102.9 89.9 14.5 (0.3)

Other 12.6 9.1 38.5 31.9 44.3 35.5 24.8 17.5

Total net sales 202.2 180.5 12.0 6.9 733.8 676.9 8.4 3.8

1 Intercompany orders were allocated to the individual regions. Previous periods’ figures were adjusted accordingly.

NET SALES
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sales in the personal protection business that it had
achieved in the previous year did not repeat itself. 

Main reasons for net sales in the rest of Europe being 
up on the previous year were an extremely positive devel-
opment of business in respiratory protection devices 
and stationary gas detection systems for the petrochemical
industry in Great Britain. In Russia, Dräger invoiced 
further alcohol testing devices and products from the sta-
tionary gas detection portfolio for the oil and gas indus -
try. Stationary gas detection systems also recorded positive
development again in Norway. Due to deep sea diving
projects having a higher share in net sales in the previous
year, whose effect the core business was unable to fully
compensate, net sales in the fourth quarter of 2010 were
slightly down year-on-year (net of currency effects).

In particular the partial delivery of components of a deep
sea diving system that the Company had been left with
after the cancellation of a contract, deliveries of the elec-
tronic immobilizer and alcohol testing devices in the 
US particularly contributed to the positive development in
the Americas region. In the core business, net sales 
from the delivery of Dräger tubes and single and multi gas
detection devices to the industry as well as deliveries of
compressed air breathing apparatus to fire services devel-
oped extremely positively. Net sales in the US grew by 
18.8 percent (net of currency effects). In Argentina, Dräger
delivered alcohol testing devices to the police force.

In the fourth quarter of 2010, the partial delivery of com-
ponents of a deep sea diving system that the Company 
had been left with after the cancellation of a contract, and
the slight economic recovery in the US were the princi-
pal factors that contributed to a significant improvement
compared to the previous year.

Net sales in the Asia / Pacific region were almost the same
as in the previous year (net of currency effects). Com -

panies in the petrochemical and semiconductor industries
received stationary gas detection systems. In Australia, 
net sales focused on alcohol testing, respiratory protection
and gas detection devices, in China on respiratory pro -
tection devices for the mining industry. In addition, Dräger
installed a training facility for fire services in Malaysia,
which it completed and handed to the customer in the
fourth quarter of 2010.

As in the case of order intake, net sales in the other coun-
tries region developed particularly positively in South
Africa, where Dräger managed to exceed net sales in the
previous year by 30 percent, mainly due to the delivery 
of alcohol testing devices, oxygen self-rescuers and light
respiratory protection masks. In the fourth quarter of
2010, Dräger completed a project for equipping a petro-
chemical company in Oman with a low pressure supply 
system and subsequently expanding it with mobile air sup-
ply units and handed it over to the customer.

EARNINGS

In fiscal year 2010, the safety division generated a much
higher gross margin than in the previous year. The main
reasons for this development were the substitution of low-
margin with high-margin products, positive currency
effects and high capacity utilization of the production facil-
ities. In addition, the business in deep sea diving systems
pushed down earnings by EUR 2.7 million in fiscal year
2010. In the previous year, three deep sea diving systems
were written down to a total amount of EUR 30.0 million. 

The delivery of one of these three deep sea diving systems
to a Norwegian wharf took place in May 2010. In June
2010, another deep sea diving system, which was complete-
ly written off in 2009, was sold to a shipwright in the 
US. The sales generated additional net sales of EUR 13.1
million, which was offset by comparatively low expenses 
in fiscal year 2010. The delivery of the remaining deep sea
diving system is planned in fiscal year 2011. 
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In fiscal year 2010, measures under the turnaround pro-
gram (cost savings and increased efficiency of services)
contributed an additional EUR 1.7 million to earnings
compared to 2009. The Company did not incur any expens-
es for the implementation of turnaround measures.

Research and development costs rose by 11.9 percent year-
on-year to EUR 43.9 million as planned. Marketing, 
selling and administrative expenses were also considerably
lower than in the previous year, aided by currency effects 
as well as a steep rise in personnel expenses resulting from
profit shares distributed to all employees on account of
the positive business development and the recruitment of
new employees. 

Due to the increase in business and a higher gross margin,
EBIT in the safety division doubled to EUR 61.0 million
(2009: EUR 30.2 million). The EBIT margin was therefore
8.3 percent (2009: 4.5 percent).

INVESTMENTS

The safety division invested EUR 0.6 million (2009: EUR
1.8 million) in intangible assets and EUR 20.4 million
(2009: EUR 17.0 million) in items of property, plant and
equipment. Depreciation and amortization of EUR 20.8
million (2009: EUR 21.7 million) covered 99.0 percent of
the investment volume (2009: 121.2 percent).

NET ASSETS

Capital employed went down as planned by 4.4 percent to
EUR 181.6 million (2009: EUR 190.1 million). This devel-
opment was aided by the small amount of tied up capi-
tal. The improved business situation resulted in a rise in
inventories. The safety division overcompensated for this
with a low volume of trade receivables and a higher volume
of trade payables. The safety division increased its days
working capital (coverage of working capital) by 17.4 days
to 99.4 days. Cash flow from operating activities amount -
ed to EUR 74.3 million at the end of the year (2009: EUR
73.8 million).
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Business performance of Drägerwerk AG & Co. KGaA / other companies

Fourth quarter Twelve months

2010 20096 Change in % 2010 20096 Change in %

Order intake Mio. € 5.5 4.2 +32.3 16.7 16.4 +1.7

Orders on hand 1 Mio. € 0.0 0.0 +0.0 0.0 0.0 +0.0

Net sales Mio. € 5.5 4.2 +32.3 16.7 16.4 +1.7

EBITDA 2 Mio. € (82.3) (16.0) +413.9 76.2 14.7 +418.9

Depreciation / amortization Mio. € (2.7) (3.0)  (11.1) (10.0) (10.3) (2.8)

EBIT 3 Mio. € (84.9) (19.1) +343.4 66.2 4.3 +1,454.3

R&D costs Mio. € 1.7 1.0 +70.7 3.3 2.3 +44.1

Cash flow from operating activities  6, 7, 8 Mio. € (79.6) (12.6) +531.7 41.5 3.1 +1,238.7

Investments Mio. € 3.6 7.9 (54.3) 6.2 13.9 (55.2)

Capital employed 1, 4 Mio. € 747.5 577.2 +29.5 747.5 577.2 +29.5

Net working capital 1, 5 Mio. € (36.5) (209.3) (36.5) (209.3)

Total headcount 1 496 430 +15.3 496 430 +15.3

1 Value as of December 31
2 EBITDA = Earnings before net interest result, income taxes, depreciation and amortization
3 EBIT = Earnings before net interest result and income taxes 
4 Capital Employed = Total assets less deferred tax assets, current securities, cash and cash equivalents and non-interest bearing liabilities
5 Net working capital = Current, non-interest bearing assets less current, non-interest bearing debt
6 Due to the integration of Dräger Medical AG & Co. KG in September 2010, some companies are now being recognized in the financial 

statements of the medical division. Previous year’s figures were adjusted accordingly. 
7 The calculation of cash flow from operating activities for 2009 was adjusted for the buyback of the Siemens share.
8 The fourth quarter of 2010 includes the loss from the integration of Dräger Medical AG & Co. KG.

BUSINESS PERFORMANCE OF DRÄGERWERK AG & CO. KGAA / OTHER COMPANIES
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Apart from fulfilling the core tasks of the Company,
Drägerwerk AG & Co. KGaA provides services to the divi-
sions and their group companies and monitors their 
risk management. This includes the services provided by
the Legal, Tax, Insurance, Treasury, Corporate Com -
munications, Marketing Communications, Investor Rela-
tions, Group Controlling, Group Accounting, Corporate
IT, Corporate Human Resources, Corporate Purchasing,
Internal Audit and Basic Research departments. The 
services to the divisions are closely coordinated with them
and invoiced in accordance with arm’s length princi -
ples, as between unrelated parties. 

Corporate Communications, Marketing Communications,
Corporate IT, Corporate Purchasing as well as Corporate
Human Resources (since January 1, 2011) are organized 
as shared services for all group companies at Drägerwerk
AG & Co. KGaA. In order to make even better use of
economies of scope it is planned to extend the shared serv-
ice activities to other suitable functions. 

EBIT in this area increased by EUR 61.9 million to EUR
66.2 million year-on-year (2009: EUR 4.3 million) and com-
prised the operating results of the companies grouped
here and results from investments of EUR 120.4 million
(2009: EUR 33.8 million). It includes the distribution 
of EUR 70.4 million by Dräger Medical AG & Co. KG to
Dräger Medical Holding GmbH for fiscal year 2009 
(2009 for 2008: EUR 32.2 million). After the integration
of Dräger Medical AG & Co. KG in Dräger Medical 
Holding GmbH and the subsequent renaming of the com-
pany to Dräger Medical GmbH, the control and profit 
and loss transfer agreement of Drägerwerk AG & Co. KGaA
was transferred to Dräger Medical GmbH. Dräger 
Medical GmbH therefore transferred its profit of EUR 19.8
million in 2010 to Drägerwerk AG & Co. KGaA. Dräger
Safety AG & Co. KGaA transferred EUR 29.6 million more
than in the previous year (2009: EUR 1.3 million).

In the fourth quarter of 2010, EBIT in this business unit
was negative, as the loss from the integration of Dräger
Medical AG & Co. KG in Dräger Medical Holding GmbH on
September 20, 2010, of EUR 86.2 million reduced the
profit transfer to Drägerwerk AG & Co. KGaA in this quar-
ter. This integration was not reported in the quarterly
report on September 30, 2010, as there was insufficient
time to do so. The result excluding investment income 
is negative, as Drägerwerk AG & Co. KGaA in particular
performs group functions. 

Drägerwerk AG & Co. KGaA incurred EUR 3.3 million
(2009: EUR 2.3 million) in research and development
costs in fiscal year 2010. 48 employees (2009: 51 employ-
ees) worked in Basic Research in Lübeck on December 31,
2010.

INVESTMENTS 

In fiscal year 2010, Dräger invested EUR 4.8 million (2009:
5.5 million) in intangible assets and EUR 1.5 million
(2009: EUR 8.4 million) in items of property, plant and
equipment. 

RECONCILIATION OF FIGURES AT GROUP LEVEL

To reconcile figures at group level, consolidations between
medical, safety and Drägerwerk AG & Co. KGaA and 
other companies have to be accounted for (see page 200
in the notes). 

Research and development

In fiscal year 2010, research and development (R&D) costs
amounted to EUR 148.4 million, almost the same as 
in the previous year (2009: EUR 149.4 million), correspon-
ding to 6.8 percent of net sales (2009: EUR 7.8 percent). 
In the previous year, costs were higher due to the recogni-
tion of a provision for the closure of the site in Best,
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Netherlands. The decision made in 2009 to discontinue a
development project in the US to account for changes 
in the market resulted in savings in 2010. Similar to the
previous year, around EUR 23 million, or 15.5 percent
(2009: 15.4 percent) of these expenses were for services
obtained from external research partners. On Decem -
ber 31, 2010, 957 employees worked in the research depart-
ments of the medical and safety divisions world-wide. 
On the same date, 48 people were employed in the central
research and development department (basic research) 
of Drägerwerk AG & Co. KGaA in Lübeck. 

In fiscal year 2010, patent and trademark offices around
the world issued 110 new patents to Dräger. The Com -
pany also applied for another 62 patents at international
patent and trademark offices.

The basic research department’s main task is to investigate
new technologies and develop technical solutions for
potential applications. These technologies are transferred
to product development only once they have reached a
sufficiently high level of maturity. In 2010, basic research
gave six applications to the product development depart-
ments of the divisions (2009: five applications). The focus
in 2010 was on improving the efficiency of the develop-

ment processes. To this end, the strict portfolio manage-
ment for technology development projects was contin -
ued. This method makes it possible to prioritize the Group’s
strategic development projects on the basis of a compre-
hensive assessment. 

MEDICAL DIVISION

In 2009, this division achieved a record with twelve new
devices, including for the “Infinity” series, and eleven
new products for Lifecycle Solutions, its focus in 2010 was
on improving existing products, launching two new ven -
tilators and further expanding the Lifecycle Solutions prod-
uct portfolio: 

– Dräger launched another “Infinity” product with the new
ventilator for premature infants and neonatals “Baby -
log VN500”. It combines important ventilation methods
such as conventional and non-invasive ventilation, 
high-frequency ventilation and oxygen therapy for prema-
ture infants in one device. 

– Dräger launched the new ventilator “Savina 300” in the
fourth quarter of 2010. The cost-optimized device works
independently from compressed air supplies and there-
fore meets a requirement that is important in many mar-
kets. For the first time, a device in this product group

R&D costs in € million 2005 2006 2007 2008 2009 2010

Medical division 79.9 89.3 89.1 104.7 107.8 101.1

in % of net sales 7.2  7.2 7.4 8.4 8.5 6.9

Safety division 27.4  28.3 31.2 34.6 39.3 43.9

in % of net sales 4.9 4.8 4.9 4.9 5.8 6.0

Drägerwerk AG & Co. KGaA 1.0 0.4 1.6 2.7 2.3 3.3

Dräger Group 108.3  118.0 121.9 142.0 149.4 148.4

in % of net sales 6.6 6.6 6.7 7.4 7.8 6.8

Headcount 791  896 949 1,058 992 1,005

RESEARCH AND DEVELOPMENT
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features the tried and tested Dräger operating concept on
a 12” touchscreen. 

– Several successfully completed development projects sup-
ported the growth strategy in the Lifecycle Solutions
business. Particularly innovative products such as the dis-
posable expiration vent for the “Savina” and ”Evita” 
ventilator product families as well as other products com-
plemented the portfolios for standard breathing tube 
systems and non-invasive ventilation masks.

– The “WiFi Alliance”, an international umbrella associa-
tion for the harmonization of technological standards,
issued the portable patient monitor “M300” with a WiFi
certification. This proves that the system uses up-to-
date transmission and safety technology for the encoded
exchange of patient data within hospital WiFi networks. 

In 2010, research and development again implemented
measures for improving efficiency, which had previously
been determined as part of the turnaround program. 
The automation of test runs, for instance, reduced the
effort, time and money spent on testing new devices. 
In addition, a new software development method made
cross-departmental project work a lot easier. 

SAFETY DIVISION

The research and development department of the safety
division launched an innovation campaign in 2010 and
introduced 18 new products. This is the largest number 
of new products in the history of the division. The main
focus was on shortening development times and at the
same time maintaining or even improving the high level
of product quality.

The introduction of numerous new technologies was 
the main requirement for the development of innovative
products. The wireless transmission of signals for por -
table gas detectors and the new inductive battery recharg-
ing systems, which meet the stringent requirements for
operating in hazardous industrial environments prone to
explosions, are just two such examples. 

The use and further development of nanotechnology-
based materials make it possible to develop sensitive and
cost-effective gas sensors and also the development of
high-performance absorption materials for new filtering
systems. 

The use of innovative composites for protective clothing
ensures the safety of personnel under extreme conditions
such as in the case of fires at high temperatures. 

– In the industrial sector, Dräger launched the mobile 
gas detector “Dräger X-am 5600”, the world’s smallest
six-gas detector. 

– The “Dräger X-zone 5000” is a portable area monitoring
device that replaces conventional, stationary systems. 
An intelligent, radio-based alarm system makes it possible
to detect gases in large industrial facilities. 

– The modern infrared technology of the “UCF” thermal
imaging cameras provides fire fighters with a higher
degree of safety even when visibility is extremely low due
to smoke and fumes during the search for fire sources
or missing persons, for instance.

– The chemical protective suits “CPS 7900” and “CPS
5900” protect their wearers against hazardous chemicals
and at the same time offer a high degree of comfort.

– With the comfortable and flexible compressed air breath-
ing apparatus platform “PSS 3000”, “PSS 5000” and
“PSS 7000”, Dräger positioned itself as a provider of all-
in-one solutions for the most varied requirements that
emergency personnel could have around the world. 

– The “Bodyguard 1000” is a warning and safety system
that makes it possible to quickly locate and rescue hurt
emergency personnel who are no longer able to move. 

– The especially light oxygen self-rescuer “Oxy 6000” sup-
plies oxygen to mining personnel during their escape
from hazardous environments in which smoke, poison-
ous gases or lack of oxygen could endanger them. The
devices can be used for ten years without requiring main-
tenance. 
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– Since 2010, Dräger has been using renewable raw mate-
rials for producing the around 100 different types of 
respiratory protection filters for the European market. 

Purchasing

NEW STRUCTURE

In addition to the original tasks of purchasing, purchas-
ing management and its employees reorganized the struc-
ture of Dräger purchasing in 2010. The buyback of the
Siemens share made is possible to pool the purchasing
departments of the medical division, safety division and
Drägerwerk AG & Co. KGaA. The new purchasing structure
Corporate Purchasing combines central purchasing 
functions of the Company to further increase the efficien-
cy of purchasing. 

The organization of production materials purchasing is
now divided into the two materials groups electronics 
and mechanics. Purchasers carry out analyses of the rele-
vant markets on which they then base their materials
groups strategy, Group-wide price negotiations and the con-
clusion of contracts. The clear goal is to focus on strate -
gic suppliers and create an ideal supplier base for the local
purchasing departments. 

Another central purchasing unit is now responsible for car-
rying out strategic tasks such as the purchasing of non-
production materials (NPI), IT as well as processes, meth-
ods and project management. 

SUPPLIERS AS STRATEGIC PARTNERS

Another important component is the central supplier quali-
ty management. The further development of the Dräger
quality strategy for suppliers is at the heart of this function.
Its aim is to ensure professional supplier management,
including appraisal, authorization and qualification of the
global supplier portfolio. The goal of the supplier quality

improvement program, specially developed for this task, 
is to optimize the Research and Development, Production
and Quality departments across the entire Group. 

The safety and medical divisions in Lübeck both have a
strong local purchasing organization with focus on inte-
grating suppliers in development projects and ensuring
local supplies. These organizations include specialists for
the most varied materials groups.

The separation of local and central tasks such as supplier
development and management enables the departments 
to increase their focus on local challenges and support new
product developments such as series productions to an
even greater extent. The goal is to implement projects even
more quickly in the future. An important prerequisite is 
the early integration of suppliers from the time of the first
idea being generated to the launch of the product.

The purchasing departments of foreign production and
development sites that have their own local purchasing
managers are now part of the new organization and report
directly to the purchasing manager of Dräger Group.

The new purchasing organization offers even more possi-
bilities for cooperations to suppliers, whether they are
strategic suppliers or specialist for certain technologies,
which are integrated in development projects at an early
stage, or suppliers of modules and systems specializing in
large volumes. 

The advantages of cooperation, which already became
apparent during the turnaround program, can now be
implemented even more strongly in a central organi -
zation and resulted in direct cost savings and increased
efficiency in 2010. The introduction of logistics models 
as well as cost and value analyses also contributed to this
success as did the measures taken by Purchasing for 
production and non-production materials / IT in order to
improve the cost position. 
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Quality

Dräger once again increased its focus on quality in 2010
with the help of the “six sigma” method, an important
instrument. Experts within the Group who are trained 
in this method use the “DMAIC” approach (define – meas-
ure – analyze – improve – control). One such example 
is the project for increasing the lifecycle and reliability of
products, which was carried out by both divisions and
which was concluded in 2010. The relevant quality key fig-
ures, such as the quality upon delivery or guaranteed
costs, have improved significantly. In 2010, Dräger made
improvements to the product launch phase, during 
which the quality of a product is under an especially great
amount of scrutiny. In order to improve quality even 
further, the Company uses quality management instru-
ments, in particular during the development process, 
and integrates high-capacity suppliers in these processes
at an early stage. This range of measures will signifi -
cantly lower the quality management costs of future prod-
uct generations.

PRODUCT QUALITY AND -SAFETY

Effective production quality management systems are
extremely important to Dräger’s profitability as they are 
a legal requirement in many countries for the launch 
of products such as medical technology. All 14 of Dräger’s
production sites therefore implement a DIN EN ISO
9001 certified quality management system. This represents
a coverage of 100 percent.

The quality management systems of both divisions were
assessed and confirmed to be effective by internal and
external audits in 2010. You can find more information 
on this subject on the Dräger website at
www.draeger.com/certificates. 

Corporate IT

IT STRATEGY

In line with its IT strategy, Dräger continued improving 
the support of business processes by IT systems. The main
focus was on the introduction and further development 
of the strategic applications SAP in China and Microsoft
CRM (customer relationship management) in Germany,
Great Britain, Denmark, Sweden and Norway. Dräger also
restructured the global IT organization.

IT HEADCOUNT

The number of people employed in the central service
function Corporate IT in Lübeck dropped from 97 to 93
in 2010 due to some employees being transferred to 
Purchasing and Controlling under the new organizational
structure. In the US, headcount remained the same 
at 24. Until 2012, the Group plans to significantly increase
its workforce in the SAP and CRM application manage-
ment business units. The main focus is on providing com-
prehensive support to end users as well as maintaining 
and repairing these systems. With these measures, the Com  -
pany is increasing its internal know-how in these strate-
gic areas and will also considerably reduce the amount of
work carried out by external service providers. Dräger 
will recruit part of the new workforce at foreign sites with-
in the scope of the expansion of the global IT organiza-
tion.

MAJOR IT PROJECTS IN 2010

Apart from the above-mentioned introduction of SAP and
Microsoft CRM, Dräger started a comprehensive project 
to pool the applications implemented by various external
service providers with one new, global service provider. 
The new operating concept uses state-of-the-art hardware
and visualization technology. This project will enable
Dräger to considerably lower costs, reduce the complexity
of the technological and organizational IT landscape 
and further increase IT security. Dräger will continue to
update desktop hardware every 36 months. 
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IT COSTS

IT costs in the Dräger Group amounted to around EUR
80.2 million in 2010 (2009: around EUR 84.0 million).
This represents some 3.7 percent of total net sales of 
the Dräger Group (2009: 4.4 percent). These costs break
down between operating expenses of EUR 73.6 million
(2009: EUR 74.5 million) and project expenses of EUR 6.6
million (2009: EUR 9.5 million).

Environmental protection 

Environmental protection was once again an important
issue at Dräger in 2010. Apart from the Dräger companies
at headquarters in Lübeck, another 18 Dräger compa -
nies are now DIN EN ISO 14001:2005 certified. The health
and safety management systems of the safety division’s
subsidiaries also received the BS OHSAS 18001:2007 cer-
tificate. 

In 2009, the Company introduced a group-wide climate
reporting system. It continued these measures in 2010
and in turn was involved once again in the Carbon Disclo-
sure Project (CDP). A total of 65 Dräger companies used
the reporting system to determine their direct and indirect
carbon dioxide emissions generated by their energy con-
sumption, heating, use of (company) vehicles and air trav-
el. Almost 70,000 t CO2 were recorded, of which around
50 percent were created in Germany and are divided as
follows: 

ENERGY MANAGEMENT

As in the previous years, consumption figures for electrici-
ty, water, natural gas, heating oil and waste volumes
remained important for measuring the direct environmen-
tal aspects at the Lübeck site. The key environmental 
data indicates that relative consumption dropped further
in 2010. Although the comparatively cold winter months
led to a significant rise in energy consumption, this was
more than compensated by the net sales of the Dräger
production companies growing by approximately 21 per-
cent.

The volume of natural gas and heating oil purchased at the
Lübeck site in 2010 increased disproportionately little
compared to net sales but still more than in the previous
year, amounting to 57.6 million KWh and divided into 97
per cent natural gas and 3 percent heating oil. In absolute
terms, direct CO2 emissions of around 11,700 t rose by 
4 percent compared to the previous year. This rise is exclu-
sively due to the increased need for heating oil during
cold weather periods. Taking into account all different types
of weather conditions, the average heating energy con-

DIRECT AND INDIRECT CO2 EMISSIONS 20091

38 % (26,400 t) Electricity 1

14 % (9,600 t) Heating 2

29 % (19,900 t) Vehicles 3

19 % (13,000 t) Air travel 4

1 Data for each period becomes available in the middle of the following year. 
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sumption was even reduced by 5 percent thanks to the sys-
tematic energy management efforts of Dräger Gebäude
und Service GmbH. This corresponds to mathematical sav-
ings of almost 600 t in CO2 emissions. 

Dräger’s own, local gas-fuelled cogeneration plant 
produced a steady 6.3 million kWh/a of environmentally-
friendly electricity. The effectiveness of the cogener -
ation plant was therefore more than 86 percent. It is not
economically viable to increase its operating time and
therefore annual electricity output as the Company has no
use for the byproduct heat during the summer months. 

Water consumption rose steeply to over 94,000 m3, almost
the same level as in 2006. Net sales in the production 
of filter fleece and suction filters increased disproportion-
ately caused the rise in water consumption despite pro-
duction water being partially reused. The amount of waste
recorded by Dräger Abfallwirtschaftsverbands w. V.
dropped to 3,950 t, 2 percent down on the previous year.
More than 98 percent of waste is being reused or recy -
cled. Improvements to the waste separation system reduced
household waste by almost 10 percent to 614 t. 

PRODUCT-RELATED ENVIRONMENTAL PROTECTION

In 2010, product-related environmental protection focused
on compliance with statutory requirements resulting
from the REACH EC Regulation1, the EU GHS (CLP) Reg-
ulation, and the laws and regulations on packaging and 
the disposal of batteries. 

By successfully registering calcium hydroxide, Dräger cre-
ated an important condition for the legally compliant 
production and sales of soda lime within the statutory dead-
line. Similarly, the registration of certain chemical in
accordance with EU GHS ensured that purchasing will
continue to comply with legislation.

New raw materials and impregnating chemicals were
introduced for the production of impregnated activated car-
bon in the safety division. By taking this action, Dräger
took preventative measures for the impending restrictions
on SVHCs2 materials. In addition, the use of important

REDUCTION OF ENVIRONMENTAL LOAD IN RELATION TO NET SALES 
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raw coal made of coconut shells is based on renewable
raw materials.

In the medical division, Dräger also takes ecological
aspects into account for its product development and the
sale of systems and devices. Life Cycle Assessments
(LCAs) determine and evaluate the impact on the environ-
ment from the production, use and disposal of several
devices on the basis of recognized standards. Another LCA
now provides an ecological assessment of the gas supply 
systems installed in many hospitals. 

As in the previous year, there were no environmental risks
that would have made it necessary to recognize provisions
as of the reporting date.

EMISSIONS OF HAZARDOUS SUBSTANCES AND TOXIC

MATERIALS

Installation and service work in most of the production
departments does not release any hazardous emissions
into the air. For process security and product safety reasons,
cleaning agents, adhesives and coatings that contain 
solvents are used in certain areas of some production
departments at the Lübeck site only. The associated 
emissions total less than 2.7 t per year and are therefore
below the reporting thresholds established by the regula -
tory authorities. This also applies to the anesthetic gases
used by the Company in small quantities for the purpose 
of calibrating anesthesia equipment. A recycling process
reduces these emissions by approximately 60 percent. 

Powerful extraction systems in the respective production
departments ensure that safe work conditions are main-
tained for the employees working there. This is under-
scored by the results of exposure measurements which fall
far below the legal workplace concentration limits. 
Regular examinations by a Company doctor and occupa-
tional safety training are also provided. 

The Company does not release any hazardous, reportable
air emissions pursuant to the European hazardous emis-
sion registry EPER.

Production and logistics

PRODUCTION – MEDICAL DIVISION

Dräger relocated the production of emergency ventila-
tion devices from Best in the Netherlands to the Lübeck site
in the first six months of 2010. Notwithstanding a signi -
ficant increase in the order volume, the smooth transfer of
the production lines allowed equipment to be supplied 
to customers without disruptions. The Best site was closed
at the end of June 2010 as planned. Consolidating the 
ventilation business area in Lübeck results in enduring
economies of scope for production totaling approxi-
mately EUR 1 million per year. The full amount will be
realized starting in 2011.

Dräger implemented the new inventory management sys-
tem for purchasing, production and logistics in Shanghai 
at the beginning of September. All production sites of the
medical division have been using the same system with
uniform, standardized processes ever since. Production in
the medical division has therefore established the prereq -
uisites for smooth and efficient cooperation between all of
the sites. 

After a challenging year in 2009, production in the medical
division once again proved highly flexible in 2010. 
Dräger continuously expanded its production capacities in
order to reliably cover the unusually high order volume.
With a simultaneous productivity improvement of approx-
imately 5 percent, the Company increased the unit out -
put of certain production lines by more than 30 percent.
Among other measures, the Company implemented a 
second shift in some areas and hired new employees in
order to achieve this gain.
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PRODUCTION – SAFETY DIVISION

Technical acceptance of the fourth lime plant at the
Lübeck site was completed at the end of 2010. The plant
is expected to commence operations in the spring of 
2011 and will mainly produce soda lime for use in medical
devices.

Preparations to set up a new production line for the pro-
duction of filter paper for respiration filters and infusion
paper proceeded as planned. The further development 
of these core competencies is another investment in a
prom ising production technology.

Dräger made major investments in the modernization of
machinery for compressed air breathing apparatus pro-
duction at the Blyth site. In doing so, Dräger was able to
significantly improve efficiency at the site.

The building shell for the new production facility in China
was completed as planned. Commissioning is scheduled 
for mid-2011. In addition to growing demand from the local
markets, the additional capacity is also intended to meet
rising demand for products in the emerging markets of
developing countries.

LOGISTICS

Dräger was also able to make major improvements to logis-
tics processes and delivery performance in fiscal year
2010. Achieving end-to-end transparency along the entire
value added chain was a key focal point. Transport costs
fell by approximately 9 percent compared to the previous
year. The uniform global sales budgeting process, which
incorporates the relevant information from all process par-
ticipants and is centrally controlled, resulted in budget
data of much higher quality. Flexibility was also improved,
for example in the customer-specific delivery of large
orders. Based on these measures and better cooperation
with the suppliers, Dräger has stabilized the supply of
materials. 

Basic features of the remuneration 
system for the Executive Board of 
Dräger werk Verwaltungs AG and the
Supervisory Board of Drägerwerk 
AG & Co. KGaA

EXECUTIVE BOARD REMUNERATION

All employment contracts of the Executive Board members
of Drägerwerk Verwaltungs AG have been concluded 
with Drägerwerk Verwaltungs AG. The Supervisory Board
of Drägerwerk Verwaltungs AG determines the remu -
neration of the Executive Board. Each contract expires after
a different period of time between three and five years.
Based on the resolution adopted at the annual sharehold-
ers’ meeting of Drägerwerk AG & Co. KGaA on June 2,
2006, the remuneration of individual members of the Exec-
utive Board for fiscal year 2010 may not be disclosed, 
with the exception of that of the Chairman. This resolution
had a term of five years and applies for the last time to 
fiscal year 2010. As from fiscal year 2011, remuneration of
all Executive Board members will be disclosed individually.

During the course of fiscal year 2010, Dräger implemented
a holistic value management approach with the aim of
managing the Company with the long-term and sustainable
growth of its value in mind. Dräger Value Added (DVA)
was introduced as a key performance indicator for meas-
uring the Company value. DVA corresponds to Group 
net profit less capital costs. DVA-driven management forms
an integral part of all management processes. The
maxim of value added is particularly important for the def-
inition of strategies, planning, regular reporting and
when making investment and business decisions. Conse-
quently, performance-related variable remuneration of
the Dräger management also reflects DVA. In the report-
ing period, the Company already adjusted the existing 
top management and Executive Board remuneration sys-
tems and included them in contracts for Executive Board
members that were extended in 2010,  by setting all quan-
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titative targets so as to have a direct and positive impact 
on DVA. Dräger decided to implement a standard remuner-
ation system for top management and the Executive
Board in 2011; its quantitative targets are mainly DVA tar-
gets. Targets can also be defined on the basis of key per-
formance indicators for individual functions.

The Executive Board remuneration system applicable in
the reporting period and also the system applicable as
from 2011 orient themselves by essential general condi-
tions within the Company. These include Dräger’s size
and global activities as well as its economic development.
The general development of the economy and industries
are also taken into account. Another major aspect affecting
the remuneration of Executive Board members and top
managers is the range of tasks, areas of responsibility and
performance of each individual person.

In the reporting period, total remuneration for Executive
Board members comprised non-performance-related as
well as performance-related components. Non-performance
related components include fixed basic remuneration 
and additional benefits and pension plans. Fixed basic
remu neration and additional benefits are paid monthly.
The percentage of fixed basic remuneration in total Exec-
utive Board remuneration amounts to around 22 per -
cent for the Chairman of the Executive Board and at least
35 percent for all other Executive Board members. The
focus for all Executive Board members is therefore on the
performance-related component. The performance-
related component of the remuneration of active Executive
Board members is pegged to individual targets. These 
targets include targets that can be quantified in terms of
business and also individual quality targets. Quantifi-
able targets pertain to key performance indicators such as
Group net profit, days of net working capital and profit
margin. One example for a quality target is the planned
phase-out of old products. Dräger pays an annual pre-
defined bonus for meeting these targets, which can be

increased or decreased, depending on whether the 
target has been exceeded or missed. If a target has been
exceeded to a considerable extent, this bonus will be
capped at double its original amount. If the target has been
missed by a long way, the bonus may not be paid at all. 
The original amount of the individual bonus comes to
around 50 to 60 percent of fixed annual remuneration 
for all Executive Board members. In addition, individual
Executive Board members receive a percentage-based
share in net profit. This is 1 percent for the Chairman of
the Executive Board and between 0.2 percent and 0.3 
percent for all other Executive Board members entitled to
a share in net profit. The share is distributed annually 
after the consolidated financial statements have been
approved.

Long-term incentive components were added to employ-
ment contracts that were extended in fiscal year 2010 
in line with the Act on the Appropriateness of Executive
Board Remuneration (VorstAG). These targets also
include qualitative and quantitative criteria. The time-
frame in which these targets have to be met depends 
on the term of the contract of each Executive Board mem-
ber. At the end of the contractual period, a predefined
bonus is paid which can be increased or decreased depend-
ing on whether the targets have been exceeded or missed.
Dräger may issue a part payment according to the expect-
ed target achievement at the earliest after three fifth 
of the contractual period has expired. 

The original amount of the long-term bonus over the entire
contractual period (three to five years) is around 175 
percent of basic remuneration for one year for the Chair-
man of the Executive Board and between 100 percent 
and 150 percent for all other members of the Executive
Board, for whom long-term targets were agreed in 2010.
Dräger will pay the long-term incentive components earned
in 2010 together with the other variable remuneration
once the Executive Board remuneration system is being
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changed over. The Supervisory Board may choose to pay 
a special bonus for extraordinary performance or services
rendered by individual Executive Board members in the
respective reporting year. No further payments have been
promised in the event of termination of appointment 
to the Executive Board. The Executive Board contracts do
not provide for any severance entitlements. As from fiscal
year 2011, payments made due to the early termination of
an employment contract are capped at one annual salary. 

Obligations from the pension plan remain at Drägerwerk
AG & Co. KGaA pursuant to the terms and conditions of
individual contracts. Defined benefit plans for members 
of the Executive Boards are agreed individually, based on
“Führungskräfteversorgung 2005”, which has been in
effect within the Group since January 1, 2006. The defined
benefits under the pension plans offered to the mem-
bers of the Executive Board are either fixed or based on the
basic annual salary and years of service on the Executive
Board. The defined benefit is based on an annual contribu-
tion of up to 15 percent of the basic annual salary. Under
the deferred compensation option, an additional annual
contribution of up to 20 percent of the basic annual
remuneration can be made. Stefan Dräger receives a fur-
ther contribution of 50 percent from the Company on
deferred compensation, but no more than 8 percent of his
basic annual salary. This top-up payment is only made 
if consolidated EBIT equals 8 percent or more of net sales.

NEW VARIABLE REMUNERATION STRUCTURE FOR 

EXECUTIVE BOARD MEMBERS AND TOP MANAGERS

A new, standardized variable remuneration system for
Executive Board members and top managers, the “Top
Management Incentive” (TMI), has come into force as
from fiscal year 2011. It applies exclusively to the variable
remuneration component. Basic remuneration, addi -
tional benefits and any special bonuses remain unaffect-
ed. The “profit share”, “individual bonus” and “long-term

bonus” components have been combined into two new
target components.

INCREASE OF DVA

Variable remuneration for Executive Board members focus-
es on increasing the Company value within the scope of
TMI. Dräger has made it its goal to increase DVA between
2010 and 2014. This value is divided into four equal
parts. 80 percent of the variable remuneration component
for Executive Board members is essentially dependent 
on achieving this DVA goal and is therefore based on a long-
term, sustainability-focused measurement period. This
portion corresponds to around 60 percent of total remu-
neration of the Chairman of the Executive Board and
roughly 35 percent to 50 percent of total remuneration of
all other Executive Board members. If a target has been
exceeded to a considerable extent, the bonus payment will
be capped at double its original amount. If the target 
has been missed by a long way, the bonus may not be paid
at all. If the DVA target is exceeded by more than 200 
percent or performance drops below 0 percent, a corre-
sponding amount is recognized in the bonus reserve. 
This component is described in more detail in a later part
of this report.

KPI TARGETS FOR OPERATING FUNCTIONS

Dräger may set additional targets based on key perform-
ance indicators (KPI) for Executive Board members 
who are responsible for operating functions. These targets
are to relate to the areas of responsibility of each mem -
ber of the Executive Board and have a positive impact on
Dräger’s company targets. Each year, the Supervisory
Board determines KPI targets in consultation with each
member of the Executive Board. They should not exceed
five individual targets. 20 percent of variable remuneration
can be linked to KPI targets, corresponding to around 
12 percent of total remuneration for the Executive Board
members responsible for operating functions. If KPI 
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targets are set, the percentage of DVA targets is reduced
by the percentage of KPI targets. Again, if a target has
been exceeded to a considerable extent, the bonus payment
will be capped at double its original amount. If the tar-
get has been missed by a long way, the bonus may not be
paid at all. If the target is exceeded by more than 200 
percent or performance drops below 0 percent, a corre-
sponding amount is recognized in the bonus reserve. 
This component is described in more detail in a later part
of this report.

PERSONAL TARGETS

Each year, the Supervisory Board sets personal targets in
consultation with each member of the Executive Board.
This may include targets such as creating a sustainable
organizational structure and increasing customer satis -
faction. 20 percent of variable remuneration is linked to
personal targets. This corresponds to around 15 percent 
of total remuneration for the Chairman of the Executive
Board and roughly 12 percent of total remuneration for 
all other Executive Board members. If a target has been
exceeded to a considerable extent, the bonus payment 
will be capped at double its original amount. If the target
has been missed by a long way, the bonus may not be 
paid at all. There are no plans to recognize a bonus reserve
for personal targets.

The same target structure as for Executive Board mem-
bers applies to the members of the extended management
team who are not part of the Executive Board. Their vari-
able remuneration therefore also depends to 80 percent or
60 percent on the Group DVA. The system applies to
around 170 managers in the Group and has a descending
structure. 

BONUS RESERVE

A bonus reserve was integrated in the future joint remu-
neration system for Executive Board members and top
managers to further emphasize its sustainability. Bonuses
corresponding to 0 percent to 200 percent target achieve-

ment are paid annually. If DVA and KPI targets are exceed-
ed (between 200 percent and 300 percent) or missed
(between 0 percent and 100 percent), the corresponding
bonus amount is recognized in the bonus reserve. The
bonus reserve is held and netted over the entire target peri-
od of four years so that it is possible to compensate 
for cases of exceeded or missed targets. The positive net
amount of the bonus reserve is only distributed with 
the last bonus payment at the end of the target period. A
negative amount is carried forward to the next target 
period. The bonus reserve therefore lets Executive Board
members and top managers share in the opportunities 
and risks of Dräger’s medium term business performance.
Particularly excellent performance receives additional
incentives but at the same time the taking of inappropri-
ately high risks is discouraged as such activities could
deplete the bonus reserve.

LONG-TERM MEASUREMENT PERIOD

In future, Dräger will continue to set the period for DVA
targets at four years. This ensures that the remuneration 
of Executive Board members and top managers is always
based on a long-term measurement period over several
years, therefore creating an incentive to aim for a sustain-
able positive business development. The Executive Board
regularly determines the four-year target as part of strate-
gic development. The Supervisory Board approves the
defined target value and applies it as the basis for Execu-
tive Board remuneration. 

SUPERVISORY BOARD REMUNERATION 

The remuneration report also includes information on the
shares owned by the members of the Executive and 
Supervisory Boards as defined above. Every member of the
Supervisory Board receives basic remuneration, which 
is composed of a fixed amount of EUR 10,000.00 (2009:
EUR 10,000.00) and a variable amount of EUR 31,500.00
(2009: EUR 9,750.00). This variable component amounts
to 0.03 percent of net profit. 
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Pursuant to Sec. 21 (1) of the articles of association of
Drägerwerk AG & Co. KGaA, the distribution of the remu-
neration of members of the Supervisory Board is deter-
mined by a Supervisory Board resolution. The Supervisory
Board has adopted the following principles for distribu-
tion: Its chairman is entitled to three times (previous year:
four times) and the vice chairman to one and a half 
times (previous year: two times) the amount. The members
of the Audit Committee receive an additional EUR
5,000.00, and the Chairman of the Audit Committee an
additional EUR 10,000.00. As from fiscal year 2009,
Supervisory Board members have not been receiving a per
diem any more.

Personnel

Dräger employed 240 more people in Germany in 2010
than the previous year, while the number of employees
abroad fell by 20. Most of the new employees were hired
in Research & Development, Marketing & Sales, and 
Production. On December 31, 2010, a total of 55 percent
(2009: 56.2 percent) of employees were working outside
Germany.

On December 31, 2010, headcount at Drägerwerk AG &
Co. KGaA  /other companies was up 66 employees 
compared to December 31, 2009. A major reason for this
change was the transfer of 39 employees in the Compa -
ny’s medical service and Purchasing from the divisions to
Drägerwerk AG & Co. KGaA for organizational reasons.
Employees were also added in administrative functions
such as Group Controlling and the Tax department.

The medical division hired a total of 81 additional employ-
ees in 2010. This was mainly due to the addition of 68
employees in Production as well as Research & Develop-
ment at Dräger Medical GmbH. The increase in the 
number of employees in Sales, Service and Marketing at

the foreign subsidiaries was offset by a reduction in 
personnel at the foreign production company in Best (the
Netherlands). 106 employees were released from their
contracts when the site was closed in fiscal year 2010. New
employees were hired at the production sites in Shanghai,
China, and Andover, USA.

Compared to December 31, 2009 the safety division added 
a total of 73 employees in fiscal year 2010. Most of the new
employees were hired in Germany in Logistics and Pro-
duction as well as Sales & Marketing. Five employees were
added in the safety division outside Germany.

The proportion of temporary staff at Dräger companies
with production operations totaled 11.8 percent as of 
the balance sheet date on December 31, 2010 (2009: 6.9
percent). Thanks to the higher percentage of temporary
workers, Dräger was flexible in response to the pronounced
increase in the order volume in the course of fiscal year
2010. The Company is working towards additional flexibil-
ity models in relation to the future collective agreement
(“Zukunftstarifvertrag”) concluded for the German Dräger
companies at the end of 2010.

Since the number of female graduates in technical occu -
pations is lower, the proportion of women out of the over-
all number of Dräger employees has remained steady at
just under 30 percent for years. The turnover rate fell to
5.3 percent in 2010 compared to the previous year 
(2009: 5.5 percent). At 4.2 percent, the absenteeism rate
for employees in Germany was below the average for
member operations of the NORDMETALL employers’
association (4.7 percent).

Compared to 2009, there was a minor change in the aver-
age age at Dräger from 41.2 to 41.6 years. In addition to this
consistency, the age distribution is even across the vari-
ous age classes. 15.2 percent of the employees are 30 years
old or younger (2009: 17.1 percent); the typical age at 
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the time of recruitment is over 25 due to the comparative-
ly high level of education (without vocational training 
in Germany). 20.5 percent (2009: 18.0 percent) of employ-
ees are between 50 and 60 years old. 

The personnel cost ratio in 2010 was 33.0 percent (2009:
35.0 percent).

DRÄGER IS AN ATTRACTIVE EMPLOYER

Highly qualified and dedicated employees are a scarce
resource and essential to the success of the Company. Posi-
tioning the Company as an attractive employer is a key 
factor in competing for skilled workers and senior manage-
ment. According to a Trendence study (2010), Dräger

ranks 43rd for engineers and 71st for skilled IT workers
among the most popular employers across Germany. 

Dräger once again presented itself to its target groups by
means of advertisements and media relations on career
topics as well as attendance and presentations at university
fairs in 2010. However, the opinions of the target groups –
even on topics related to employment – are increasingly
formed in social networks. This is why conditions for 
an expanded future presence on social platforms such as
XING and Facebook were created in 2010. 

Headcount as of the balance sheet date Headcount (average)

December 31, 2010 December 31, 2009 2010 2009

Medical division 6,386 6,305 6,357 6,302

Safety division 4,409 4,336 4,370 4,282

Drägerwerk AG & Co. KGaA
and other companies 496 430 459 423

Dräger Group total 11,291 11,071 11,186 11,007

Germany 5,085 4,845 4,980 4,846

Other 6,206 6,226 6,206 6,161

Women 3,303 3,244 3,266 3,254

Men 7,988 7,827 7,920 7,753

Plus apprentices and trainees 329 330 307 298

Turnover in % of employees 5.3 5.5

Sick days in % of work days 3.2 3.0

Average age (years) 41.6 41.2

Personnel development costs in € million 12.3 10.6

thereof training expenses 6.8 6.2

WORKFORCE TREND
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PERSONNEL DEVELOPMENT

Dräger spent close to EUR 12.3 million on personnel devel-
opment around the world in 2010 (2009: EUR 10.6 mil-
lion). This also includes the cost of vocational training in
Germany. Not only does this cover classic occupations to
secure the supply of new workers, it also includes various
dual study courses. 

In order to prepare skilled workers and senior management
for the increasingly complex requirements of global mar-
kets, Dräger pursues targeted continuing education meas-
ures with a number of incentives. Among other aspects,
the need for continuing education is derived from talent
management and is also discussed and established in
annual, structured employee interviews between the sen-
ior manager and the employee. 

A uniform structure of job levels and career paths has also
been implemented in the meantime: the senior manage-
ment career, the career as project manager or the career
as specialist in a technical occupation. Targeted and sys-
tematic personnel development measures are assigned to
each career path and each job level within the scope of
talent management in order to identify the employees who

are most able and willing to perform by means of a corre-
sponding appraisal – in part with the involvement of the
Executive Board – and to support potential-based career
and succession planning. Talent management is a global
project and has been implemented in 62 companies to
date. The results are already having a positive impact when
filling vacant positions in Germany and abroad.

OCCUPATIONAL HEALTH MANAGEMENT

A special responsibility for the health of employees is
derived from the Company’s guiding philosophy “Technol-
ogy for Life”. Dräger promotes the long-term health and
performance of employees within the scope of occupation-
al health management at headquarters in Lübeck. Meas-
ures include nutrition consulting, preventive healthcare
and a broad selection of approximately 20 Company 
sports teams.

FUTURE COLLECTIVE AGREEMENT

In December 2010, Dräger concluded the negotiations for
a future collective agreement (“Zukunftstarifvertrag”) 
for employees working under collective agreements in Ger-
many. These negotiations had commenced in the previ-
ous year. In the future, the Company will be able to hire

FTEs as of the balance sheet date FTEs on average

December 31, 2010 December 31, 2009 2010 2009

Medical division 6,202 6,097 6,147 6,089

Safety division 4,206 4,174 4,173 4,041

Drägerwerk AG & Co. KGaA
and other companies 457 397 421 388

Dräger Group total 10,865 10,668 10,741 10,518

Germany 4,711 4,474 4,605 4,470

Other 6,154 6,194 6,136 6,048

* Full-time equivalent (basis in Germany: 40 hours) is a relative measurement used to determine resource capacity. It is a metric used to calculate the notional number
of full-time employees, involving the conversion of part-time staff to full-time terms.

EMPLOYEES – FULL TIME EQUIVALENTS (FTES)*
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1.5 percent of the number of full-time employees start -
ing in 2011 and hire all trainees who complete their train-
ing for at least twelve months. The collective agreement 
is in force until December 2015. 

Opportunities and risks relating to future
development

RISK AND OPPORTUNITY MANAGEMENT

The risk policies pursued by Dräger serve to effectively
increase the value of the Company by consistently tak -
ing advantage of opportunities while recognizing and man-
aging risks in a timely manner.

Risk and opportunity management at Dräger ensures a
responsible approach to dealing with the inevitable 
uncertainties of doing business. The system enables Dräger
to meet its targets by consistently taking advantage of
opportunities without losing sight of the associated risks.
Since risks are identified early and updated regularly 
as part of risk management, the Company can implement
measures in a timely manner in order to ensure that 
the Company’s objectives are met. This applies in particu-
lar to identifying developments that could threaten the
existence of Dräger. The Dräger risk management system
therefore meets the requirements of the Control and
Transparency Act (Gesetz zur Kontrolle und Transparenz
im Unternehmensbereich – KonTraG).

The long-term basis for our opportunity management is the
strategic planning process and the resulting develop-
ment and market positioning measures for products over
their entire life cycles. In order to respond to market
changes in a flexible manner, Dräger pursues the continu-
ous improvement of Company structures and processes. 

The risk management system comprises all measures that
allow us to identify, measure, monitor and manage poten-

new employees with more flexible working hours in 
order to respond to future market fluctuations more quick-
ly. The main working conditions of all German Dräger
companies will also be standardized on the basis of the col-
lective agreements of the metal processing and elec-
trical industry in northern Germany. Service providers are
subject to a special collective agreement for the service
industry with a permanent minimum gap (“Abstandsge-
bot”). In the future, both Christmas and vacation pay
will be variable and classed as a special payment, taking into
account group net profit and income groups. The 2.7 
percent pay rise planned for April 1, 2011 is being imple-
mented one month early. Furthermore, all employees 
are receiving a one-time payment of up to EUR 1,250 for
the extremely successful 2010 fiscal year. Dräger will 
also determine the number of new trainees at the rate of

Occupation No.

Business / technical vocational training 72    

Industrial business managers 60 

Chemical laboratory assistants 7 

Qualified warehouse logistics personnel 2 

Shipping and logistics services business administrators 3     

Industrial vocational training 55        

Mechatronics 25   

Devices and systems electronics engineers 23

Qualified warehouse personnel 5

Technical draftsmen / women 2    

College and university studies 67            

Bachelor of Science “industrial engineering” 35

Bachelor of Engineering “medical technology” 7       

Bachelor of Science “computer science” 8       

Bachelor of Engineering “mechanical engineering” 10       

Bachelor of Engineering “electrical engineering” 6       

Graduate business managers 1        

Total apprentices in vocational careers 194                

BREAKDOWN BY OCCUPATION  
AS OF DEC. 31, 2010



115POTENTIALFUNCTIONAL AREASBUSINESS PERFORMANCEMARKET ENVIRONMENT

tial strategic and operational risks at an early stage. Strate-
gic corporate planning constitutes the basis for recog -
nizing potential risks: even during the planning process,
potential uncertainties are specified in the assumptions
underlying the plans. The internal control system (see pages
66 et seq.) continuously monitors these uncertainties 
and communicates potential uncertainties as part of regu-
lar reporting. Group Controlling prepares the regular 
risk report twice a year; this is supplemented by ad-hoc
reporting. Material risks can therefore be addressed 
very quickly. The risks are reported using a bottom-up
approach based on specified risk categories and aggre -
gated at the Com pany level. Information on risks and oppor-
tunities flows to the respective process owners, the 
Executive Board and Supervisory Board and, if necessary,
enables action to be taken at short notice. Risk manage-
ment is complemented by the Internal Auditing department
and the Supervisory Board, which regularly verifies the
effectiveness of the risk management system pursuant to
the regulations of Sec. 107 (3) of the German Stock 
Corporation Act (Aktiengesetz – AktG). The Dräger early
risk identification system is a part of the Dräger risk 
management system and remains part of the annual audit.

As a matter of course, the medical and safety divisions sub-
mit their products and services to quality inspections 
and ongoing checks in accordance with stringent national
and international standards, always in keeping with the
special quality and risk orientation of these sectors (see
page 103).

The risks that may have an impact on Dräger as described
below are not necessarily the only risks Dräger is exposed
to. Risks that are not known or have been considered
immaterial as of the reporting date may also affect the
business activities of Dräger in the future. 

OVERALL ECONOMIC RISKS

In the wake of the 2009 financial and economic crisis,
global economic growth was strong in 2010. Notwithstand-

ing the pronounced recovery, capacity utilization in the
processing industry remained below the long-term average
in 2010. While the financial markets have largely stabi-
lized, the aftermath of the financial crisis has probably not
been fully overcome. Major volatility in the money mar-
ket continues. The possibility of a negative impact caused
by the financial difficulties of certain European countries
cannot be excluded. In view of the fact that global growth
has slowed considerably, the economic situation in most
industrialized countries remains highly uncertain.

Natural disasters in countries rich in raw materials as
well as the artificial scarcity of commodities due to specu-
lative transactions could lead to rising costs and supply
bottlenecks in the commodities market.

By strengthening its global business, Dräger has achieved
broad regional diversification of net sales. The growth 
targets of the Dräger Group are still focused on the Ameri-
cas and Asia. The production sites in the US, Great
Britain and China are instrumental in reducing the cur-
rency risks associated with global business.

Numerous other factors such as global, political and cul-
tural conflicts, including the situation in the Middle 
East, can affect macroeconomic developments and inter-
national capital markets and shape demand for Dräger
products and services.

STRATEGIC RISKS

The industries in which Dräger operates are considered
future-oriented with strong growth. Within each industry,
further consolidation processes are expected that are 
likely to affect the structure and intensity of competition.
The pooling of purchasing volumes due to the consoli -
dation of hospitals or the establishment of purchasing
cooperatives provides customers with more market power.
We have also noticed a trend towards outsourcing sec-
ondary and tertiary services (e. g. maintenance and repair),
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meaning that Dräger might only be able to act as a sub-
contractor. Dräger is up against strong competitors, some
of whom have access to extensive resources. New com -
petitors, especially in Asia, have made significant quality
improvements over the last few years and are offering
products in the lower and middle performance and price
group. The Dräger Group depends on the investment
budgets of public authorities in both divisions since domes-
tic and foreign public institutions make up a large pro -
portion of the customer base. These include public hospi-
tals, fire fighting services, the police force, the military
and disaster management. Public spending cuts were evi-
dent in numerous industrialized countries over the last
few years, for example in the US and Europe. This trend
could continue given the current market environment.
Dräger is meeting these challenges through customer ori-
entation, innovation, high product and service quality 
and reliability as well as active consolidation where appli-
cable in order to protect and strengthen the Company’s
market position.

Operational risks

SUPPLIER AND MATERIAL PRICE RISKS

The current and planned product portfolio requires exten-
sive coordination with reliable and competent suppliers.
Our suppliers are integrated into our processes, since the
level of vertical integration in our business model has
been reduced to the necessary core technologies and the
assembly of purchased parts and components. To man-
age the risks this entails, information processes are struc-
tured, the necessary internal and external interfaces in
the global processes are optimized and the performance
of external partners is carefully reviewed. Quality stan-
dards safeguard the supplier selection and procurement
processes. Our operating processes are always being
improved.

Existing risks due to increases in the cost of metals in fis -
cal year 2010 are expected to continue in 2011. The supply
situation in the area of electronic components remains
difficult. As a safeguard against price increase, Dräger has
concluded annual contracts with suppliers of electronic
components, electricity and, to a large extent, commodities.

PRODUCT LIFECYCLE RISKS

It is important for the profitability of the Company that
the product portfolios of both divisions are up to date.
Experience has shown that new products are more prof-
itable than products in a later phase of the product life -
cycle. This is why Dräger continuously invests in research
and development in order to keep the proportion of new
products as high as possible. This necessitates making both
top technological products and products which appeal 
to a large section of the market available in a timely man-
ner. Together with technology, an excellent cost position 
is important for the market position and economic success
of Dräger. This requires not only a high quality product
portfolio in line with market requirements but also the abil-
ity to control operating processes, from development,
sales and order fulfillment through to maintenance of the
product portfolio. Risks may therefore result from delayed
product launches as well as changing market require-
ments.

PROJECT RISKS

Projects account for a material proportion of business in
the Dräger divisions. Large-scale projects that require 
the highest technical standards and specific know-how
bear particularly high levels of risk. The expected profit
margins may deviate from the actual margins for reasons
such as cost changes or lost productivity. Possible risks
include quality problems, the loss or shortage of qualified
skilled workers, delivery problems on the part of suppli -
ers or payment difficulties on the part of customers. If spe-
cific contractual obligations are not met in a timely 
manner or at all, this can lead to contractual penalties,
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compensation claims or temporary measures. Risks 
are kept as low as possible with the help of project manage-
ment standards and ongoing project controlling. 

IT RISKS

The Group’s business processes require reliable, cost-
effective IT systems. The breakdown of IT systems could
compromise critical business processes (e. g. production
shutdown). Breakdowns could be caused by factors such
as overload or external hazards (virus attack).

Dräger has launched an initiative to further enhance IT
security. Focal points include improving numerous inter-
nal IT business processes and risk management procedures.
With the switch to a new service provider for the opera-
tion of the computer center, which commenced in 2010,
comprehensive measures were also launched to improve
security standards. 

PERSONNEL RISKS

The remuneration systems and personnel development
programs are geared towards retaining employees, enhanc-
ing their identification with the Company and motivat-
ing them for maximum performance. Dräger invests in
employee qualification measures in order to counteract
risks due to employee turnover and the loss of know-how
associated with retirement. Among other things, Dräger
maintains close contact with universities and actively pur-
sues recruitment efforts in the face of increasing com -
petition for highly qualified skilled workers and senior man-
agement. Positioning the Company as an attractive employ-
er is a key factor in successfully competing for skilled work-
ers and senior management.

Remuneration risk with regards to the development of 
personnel expenses exists due to the possible cancellation
of the collective pay agreement applicable to the German
Dräger companies effective March 31, 2012. New collec-
tive agreements are to be expected for the subsequent

period. The terms and duration of pending collective agree-
ments in the planning period are uncertain. 

REGULATORY AND LEGAL RISKS

Dräger companies are subject to various and frequently
changing legal provisions in all countries in which
Dräger operates. The measures required for compliance
can generate considerable operating costs. Obligations
can arise from public law, such as tax law, or from civil law.
Laws to protect intellectual property and third-party 
concessions, varying approval and licensing regulations
for products, competition rules, regulations in connec-
tion with awarding contracts, export control regulations
and more are also relevant to business operations.
Drägerwerk AG & Co. KGaA is also subject to legal provi-
sions governing capital markets.

The Dräger companies are currently involved in legal 
disputes and may be involved in legal disputes within the
scope of their business activities in the future. To counter
such legal risks, Dräger has taken out liability insurance
policies with coverage which the Executive Board of the
general partner considers appropriate and customary for
the industry.

In some regions, legal uncertainty could result from
Dräger only having limited possibilities to assert its rights.

The control and prevention mechanisms of the compli-
ance structure may not have been sufficient in the past or
may not be sufficient in the future to effectively protect
Dräger against legal violations. Dräger has implemented
compliance rules that apply throughout the Company.
The business policies and a code of conduct are intended
to ensure that business is conducted responsibly and in
accordance with legal requirements.

Distribution partners may assert compensation or equal -
ization claims against Dräger pursuant to the respective
applicable laws when their contracts are terminated.
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Such claims are excluded in the distribution agreements
to the extent permitted by law. Contracts are concluded
with short terms, especially with new distribution partners.

Dräger endeavors to comply with all legal and regulatory
obligations; corresponding internal regulations and direc-
tives are in place. 

RISKS FROM FINANCIAL INSTRUMENTS

The aim of Dräger is to minimize liquidity risk and risk
from financial instruments, i.e. interest rate, currency
and credit risk. Liquidity risk and interest rate risk are
hedged centrally by Drägerwerk AG & Co. KGaA, where -
as currency risk is the joint responsibility of Drägerwerk
AG & Co. KGaA and the divisions. The credit risk with
regard to cash investments and derivatives is mitigated
centrally, while the credit risk from receivables from
operating activities is the responsibility of the divisions. 

The only derivatives transactions concluded by the Com-
pany are for marketable hedging instruments contracted
with reputable banks as counterparties. Derivatives may
only be traded by members of the Dräger Group if they are
covered by the treasury guidelines or have been approved
by the Executive Board. 

Dräger relies on various financing instruments to reduce
the level of liquidity risk: in addition to participation cer -
tificates, Dräger Group has outstanding note loans with
remaining terms of one to five years. Dräger has also
entered into an agreement with select banks in 2010 to
grant binding lines of credit to secure liquidity. The vol-
ume of this line of credit is EUR 240 million. The respec-
tive bilateral agreements have a term of five years. 

Dräger is mainly exposed to interest rate risks in relation 
to the euro. The Company counteracts these risks with a
mix of financial liabilities at fixed and variable interest

rates. Part of the variable interest is hedged by interest rate
caps1. Cash investments are only made in the form of
overnight money at commercial banks with high credit
ratings. 

Dräger manages currency risks associated with currencies
other than the euro by entering into forward2 and swap3

hedging transactions with selected banking partners, where-
in the payment streams are hedged on a transaction-spe-
cific basis. Details on the management of financial risks
are found in the notes on pages 191 et seq.

OTHER RISKS

Dräger Group does not have unlimited liability coverage
and therefore the risk exists that the liability insurance does
not sufficiently cover any claims against the Company 
(e. g. in case of a class action lawsuit). However, the prob-
ability of such a risk materializing is very remote.

The Dräger production facilities are subject to operating
and accident risks. Dräger addresses these risks with 
suitable measures. In addition to investments in occupa-
tional safety and fire protection, these also include
obtaining comprehensive industrial insurance cover to
financially secure the insurable operating risks and
resulting sales risks. 

OVERALL RISK

Overall, the most important of all risks facing the Group
are the strategic risks, especially those stemming from
consolidation processes in the market that affect the com-
petitive structure. However, this risk is mitigated both 

1 Option transaction in the form of a contractually stipulated maximum interest rate.
Buying a cap protects the buyer against possible interest rate increases.

2 Currency future. Contractual agreement between two parties to exchange two
agreed currency amounts on a specified future date and at an agreed exchange
rate.

3 Simultaneous conclusion of a cash currency transaction and a currency future with
the same counterparty. The amount purchased in cash is sold on the future date
or vice versa.
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by the regional spread and the diversification of the prod-
uct and service offerings of the Dräger Group. The per-
formance risks from the completion of orders are well
spread and are therefore limited.

All in all, the risks to the Dräger Group are limited and,
based on the information currently available, the contin-
ued existence of the Company as a going concern is not at
risk.

Opportunities 

EXPANSION OF LEADING MARKET POSITIONS

Based on net sales, Dräger considers itself one of the glob-
al market leaders in many areas and product groups of 
its two divisions. The Company sees opportunities for the
continued growth of its market share by building on 
outstanding technological know-how, high product quality,
brand awareness and long-term customer relationships.
In this context, Dräger focuses on attractive market seg-
ments and niches where the Company sees above-
average profitability and growth opportunities. Dräger
also strives to develop new markets by developing new 
products.

EXPANSION IN DEVELOPING AND EMERGING 

COUNTRIES

Dräger is favorably positioned based on investments and
restructuring over the last few years, especially in sales and
service. Building on this foundation, Dräger sees oppor -
tunities for profitable and sustained expansion in the rap-
idly growing developing and emerging countries.

EXPANSION OF THE SERVICE AND ACCESSORIES 

BUSINESS

Dräger intends to pursue the further growth of sales in the
stable and attractive service and accessories business;
here both divisions of the Company stand to benefit from

the large number of Dräger devices already in use.
Growth of the service business is to be achieved through
the further development of customer support following
equipment sales as well as service and product offerings
in the accessories and consumables business.

SYNERGIES BETWEEN THE DIVISIONS

Dräger strives to realize additional synergy potential
between both the medical and safety division. This is to be
achieved, among other things, by creating a joint manage-
ment for Marketing and Sales within the functional struc-
ture as well as implementing a group-wide standard CRM
system (customer relationship management) for both
divisions. Dräger expects the implementation of the CRM
will enhance customer loyalty and allow target groups 
to be addressed more effectively in order to achieve addi-
tional sales growth. In this context, Dräger also sees
potential for improving margins and market shares by
increasing the effectiveness of Sales by adopting a 
holistic approach to managing the diversity of the various
customer segments and sales channels. 

Disclosures pursuant to Sec. 315 (4) of
the German Commercial Code (HGB)
and explanations of the general partner

The following disclosures pursuant to Secs. 289 (4) and 
315 (4) of the German Commercial Code (Handelsgesetz -
buch – HGB) describe the conditions as they were on 
the balance sheet date. These disclosures are explained in
individual sections in accordance with Sec. 176 (1) Sen-
tence 1 of the German Stock Corporation Act (Aktiengesetz
– AktG). 

COMPOSITION OF CAPITAL STOCK 

The capital stock of Drägerwerk AG & Co. KGaA amounts 
to EUR 42,265,600. It consists of 10,160,000 voting bearer
common shares and 6,350,000 bearer preferred shares,
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each with a EUR 2.56 share in capital stock. Shares of the
same type carry the same rights and obligations. The
rights and obligations of the shareholders are laid down
in the German Stock Corporation Act, in particular in
Secs. 12, 53a et seq., 118 et seq. and 186 AktG, as well as in
the articles of association of the Company. As compensa-
tion for the lack of voting rights, an advance dividend of
EUR 0.13 per preferred share is distributed from net 
earnings. If sufficient profits are available, a dividend of
EUR 0.13 per common share is then paid. Any profit in
excess of this amount, if distributed, is allocated so that
preferred shares receive EUR 0.06 more than common
shares. If the profit is not sufficient to distribute the
advance dividend for preferred shares in one or more years,
the amounts are paid from the profit of subsequent 
fiscal years before a dividend is paid on common shares.
If the Company does not pay amounts in arrears in the
next year along with the full preferred dividend for that
year, the preferred shareholders have voting rights 
until the arrears have been paid. In the event of liquida-
tion, the preferred shareholders receive 25 percent of 
the net liquidation proceeds in advance. The remaining
liquidation proceeds are distributed evenly to all shares. 

RESTRICTIONS RELATING TO VOTING RIGHTS OR THE

TRANSFER OF SHARES 

Legal structures at Dr. Heinrich Dräger GmbH effect that
neither Stefan Dräger nor Stefan Dräger GmbH, which 
he controls, have any influence on the exercise of the vot-
ing rights of common shares held by Dr. Heinrich Dräger
GmbH at the annual shareholders’ meeting of Drägerwerk
AG & Co. KGaA for resolutions within the meaning of 
Sec. 285 (1) Sentence 2 AktG. There are no further restric-
tions which relate to voting rights or the transfer of
shares, even though they could arise from agreements
between shareholders. 

DIRECT OR INDIRECT SHAREHOLDINGS EXCEEDING 

10 PERCENT 

Approximately 67.19 percent of the common shares of
Drägerwerk AG & Co. KGaA, equivalent to 6,826,000 com-
mon shares or 41.34 percent of the total capital stock,
belong to Dr. Heinrich Dräger GmbH, Lübeck. 58.73 per-
cent of its shares are held by Stefan Dräger GmbH,
Lübeck, 23.15 percent by the Dräger Foundation Munich /
Lübeck, and the remainder by various members of 
the Dräger family. Stefan Dräger GmbH is wholly owned
by Stefan Dräger, Lübeck. Stefan Dräger GmbH and Dr.
Heinrich Dräger GmbH informed us in accordance with
Sec. 21 of the German Securities Trade Act (WpHG) 
that their share in the voting rights of Drägerwerk AG &
Co. KGaA, Lübeck, equals 67.19 percent. Stefan Dräger
and the Dräger Foundation Munich / Lübeck informed us
in accordance with Sec. 21 WpHG (Wertpapierhandels -
gesetz – German Securities Trading Act) that their share
in the voting rights of Drägerwerk AG & Co. KGaA,
Lübeck, equals 68.36 percent (Stefan Dräger) and 67.31
percent (Dräger Foundation), respectively. In accor -
dance with Sec. 22 (1) Sentence 1 No. 1 WpHG, the voting
rights of Dr. Heinrich Dräger GmbH are attributed to 
Stefan Dräger GmbH as the majority shareholder as well
as the Dräger Foundation, Munich / Lübeck based on 
provisions at the level of Dr. Heinrich Dräger GmbH. The
voting rights of Stefan Dräger GmbH are to be attributed to
the shareholder Stefan Dräger pursuant to Sec. 22 (1)
Sentence 1 No. 1 WpHG. Through Stefan Dräger GmbH,
Stefan Dräger also holds all shares in Drägerwerk 
Verwaltungs AG, Lübeck, the general partner of Drägerwerk
AG & Co. KGaA. This means Stefan Dräger is both a 
shareholder of the general partner and also common share-
holder of Drägerwerk AG & Co. KGaA. In the cases cov-
ered by Sec. 285 (1) Sentence 2 AktG he would therefore
not be entitled to vote. Legal structures at Dr. Heinrich
Dräger GmbH ensure that, for such resolutions, Stefan
Dräger does not exert any influence on the exercise 
of the voting rights of common shares shares held by 
Dr. Heinrich Dräger GmbH. 
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SHARES WITH SPECIAL RIGHTS CONFERRING CONTROL 

There are no shares with special rights conferring control
or special controls over voting rights. 

NATURE OF CONTROL OVER VOTING RIGHTS BY

EMPLOYEE SHAREHOLDERS WHO DO NOT DIRECTLY

EXERCISE THEIR CONTROL RIGHTS 

The common shares are traded on German stock
exchanges since June 21, 2010. If employees of the Com-
pany or the Dräger Group wish to acquire shares in the
Company, they can purchase common shares with voting
rights or preferred shares without voting rights on the
stock exchange. Preferred shares do not confer any control
rights. Employees can exercise the control rights to 
which they are entitled through the ownership of common
shares with voting rights directly like other shareholders,
subject to the applicable legal regulations and the provi-
sions of the articles of association. Preferred shares do 
not confer any control rights.

APPOINTMENT AND REMOVAL OF MANAGEMENT AND

AMENDMENTS TO THE ARTICLES OF ASSOCIATION 

In the legal form of a partnership limited by shares (KGaA),
the general partner is authorized to manage and repre-
sent the Company, a regulation derived from partnership
law. Drägerwerk Verwaltungs AG is the general partner 
of Drägerwerk AG & Co. KGaA. It acts through its Execu-
tive Board. The Supervisory Board of Drägerwerk AG &
Co. KGaA, which has half of its members elected by employ-
ees, is not authorized to appoint or remove the general
partner or its Executive Board. The general partner joined
the Company by declaration of accession; it withdraws
from the Company in the cases defined under Article 14 (1)
of the articles of association. 

The general partner’s Executive Board, which is authorized
to manage and represent Drägerwerk AG & Co. KGaA, 
is appointed and removed pursuant to Secs. 84 and 85 AktG
and Article 8 of the articles of association and bylaws 

of Drägerwerk Verwaltungs AG. The Executive Board of the
general partner comprises at least two persons; the 
Supervisory Board of the general partner determines how
many other members there are. The Supervisory Board 
of the general partner, elected by its annual Shareholders’
Meeting, is responsible for appointing and removing
members of the Executive Board. It appoints members of
the Executive Board for a maximum of five years. Repeat
appointments or extensions of the term of office are per-
missible. 

The Supervisory Board of Drägerwerk AG & Co. KGaA 
is not authorized to adopt rules of procedure for manage-
ment or to define a catalog of management transac -
tions requiring approval. The Joint Committee – compris-
ing four members of each of the Supervisory Boards of 
the Company and its general partner – and not the annual
Shareholders’ Meeting, decides on the management
transactions by the general partner which require approval
as set out in Article 23 (2) of the articles of association 
of Drägerwerk AG & Co. KGaA. The Supervisory Board of
Drägerwerk AG & Co. KGaA represents the Company in
dealings with the general partner. 

Pursuant to Secs. 133, 179, 278 (3) AktG, amendments to
the articles of association must be approved by the annual
Shareholders’ Meeting, which requires a simple majority 
of votes cast as well as a majority of at least three quarters
of the capital stock represented upon adoption of the 
resolution. The articles of association may stipulate a differ-
ent majority of capital stock, but for changes in the pur-
pose of the Company this can only be a greater majority
(Sec. 179 [2] Sentence 2 AktG). At Drägerwerk AG & Co.
KGaA, pursuant to Article 30 (3) of the articles of associa-
tion, resolutions by the Shareholders’ Meeting are adopt -
ed by a simple majority of votes cast (simple voting majori-
ty) if this does not conflict with any legal provisions, and 
if the law additionally requires a majority of capital they
are adopted by a simple majority of the capital stock 
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represented upon adoption of the resolution (simple capi-
tal majority). The Company has not made use of the possi-
bility pursuant to Sec. 179 (2) Sentence 3 AktG to define
further requirements in the articles of association for
amendments to the same agreement. As well as the rele-
vant majority of common shareholders, amendments to 
the articles of association also require the approval of the
general partner (Sec. 285 [2] AktG). Pursuant to Article 
20 (7) of the articles of association of the Company, the
Supervisory Board is authorized to make amendments
and additions to the articles of association which relate
only to its wording. 

POWER OF THE GENERAL PARTNER TO ISSUE OR BUY

BACK SHARES 

According to the resolution passed by the Shareholders’
Meeting of May 7, 2010 the general partner is authorized
and instructed to issue 25 bearer warrant bonds with a
total nominal value of EUR 1,250,000 and a nominal value
of EUR 50,000 each, with option rights and subject to 
the exclusion of subscription rights. The option rights enti-
tle the holder to receive 50,000 new no-par preferred
bearer shares (no-par shares) of the Company with a pro-
rata share in capital stock of EUR 128,000 each.

The annual shareholders’ meeting resolved to condition-
ally increase the Company’s capital stock by up to EUR
3,200,000 by issuing up to 1,250,000 new no-par preferred
bearer shares (no-par shares) in return for cash and / 
or contributions in kind (conditional capital). The condi-
tional increase in capital is only to be implemented if 
warrant bonds with option rights guaranteed in the form
of warrants are issued, the warrant holders exercise 
their option rights and the conditional capital is required
for said transactions. 

The annual shareholders’ meeting also instructed the
Executive Board and Supervisory Board of the general part-
ner to issue the warrant bonds over a period of three
months after the resolution to create conditional capital

had been entered in the commercial register. The resolu-
tion was recorded on August 5, 2010. The warrant bonds
issued on August 30, 2010 were redeemed early by Dräger
on September 30, 2010. The option rights remain in effect.

In accordance with the resolution agreed upon at the
annual shareholders’ meeting on May 8, 2009, the gener-
al partner is entitled to increase the Company’s capital
until May 7, 2014, with the approval of the Supervisory
Board, by up to EUR 16,256,000.00 (approved capital) 
by issuing new bearer common shares (no-par value shares)
in return for cash and / or contributions in kind, in 
either one or several tranches. The shareholders must be
given subscription rights. Under certain circumstances,
the general partner is entitled to exclude the shareholders’
subscription right, with approval of the Supervisory
Board. The general partner utilized this authorization when
increasing the Company’s capital to EUR 9,753,600 
on June 30, 2010, by issuing 3,810,000 new no-par bearer
shares (no-par shares) in return for cash with subscrip-
tion rights. 

The authorization granted by the annual shareholders’
meeting on May 8, 2009, to the general partner to buy
back preferred shares up to 10 percent of capital stock
expired on November 7, 2010. 

MATERIAL ARRANGEMENTS MADE BY THE COMPANY

SUBJECT TO A CHANGE OF CONTROL IN THE WAKE OF

A TAKEOVER BID  

The Company has not made any material arrangements
subject to a change of control in the wake of a takeover bid. 

COMPENSATION AGREEMENTS MADE BY THE COMPANY

WITH MEMBERS OF THE EXECUTIVE BOARD OF THE

GENERAL PARTNER OR EMPLOYEES IN THE EVENT OF

A TAKEOVER BID 

There are no agreements in place in the Dräger Group
with members of the Executive Board of the general part-
ner or employees in the event of a takeover bid. 
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Subsequent events

There were no significant events in the new fiscal year up
to the time the management report was prepared.

DISTRIBUTIONS 

The general partner and the Supervisory Board of Lübeck
based Drägerwerk AG & Co. KGaA propose to distribute 
out of the net earnings of Drägerwerk AG & Co. KGaA of
EUR 75.7 million for fiscal year 2010 a cash dividend of
EUR 1.19 per preferred share and EUR 1.13 per common
share, hence a total of EUR 19.0 million, and carry for-
ward the balance of EUR 56.7 million. The preferred share
dividend also governs the dividend for participation cer -
tificates, which will amount to EUR 11.90 each – ten times
the preferred share dividend.

Outlook 

FUTURE MARKET ENVIRONMENT

Overall economic conditions in 2011 are expected to be
defined by moderate but stable growth of the global 
economy, fiscal policies that tend to be restrictive and
ongoing uncertainty about the stability of the eurozone. 

According to World Bank forecasts, global economic growth
will slow down in 2011 compared to the previous year
after the catch-up effects in 2010. The global gross domes-
tic product is expected to increase by approximately 
3.3 percent. Growth is once again expected to be driven by
the highly dynamic economies of developing countries, 
so that the International Monetary Fund (IMF) expects a
global economic recovery of the two tiers. According to
the forecast, the economy of China will grow by a dispro-
portionate 8.7 percent. The World Bank expects growth 
of 8.0 percent for the South Asia / Pacific region as a whole.
Economic growth in the industrialized countries is
expected to be robust at a rate of 2.4 percent, even though

it will slow down as the impact of catch-up effects in
regards investments continues to decline. While the US
should be able to sustain its growth rate of 2.8 per -
cent, the Japanese economy is expected to lose speed notice-
ably (1.8 percent). However, the US government has
announced plans to reduce its deficit to USD 533 billion
or 3 percent of the gross domestic product by 2013 
(2010: USD 1.65 trillion). This is to be achieved by reduc-
ing military spending, raising taxes for high earners 
and cutting certain government programs. 

The World Bank forecasts global economic performance 
to improve by an average of 3.6 percent in 2012. The main
contributions will come from the emerging and develop -
ing countries with growth of 6.1 percent, whereby China
(+8.4 percent) and India (+8.7 percent) are expected to
make major contributions. The World Bank only expects a
plus of 2.7 percent in the major industrialized countries 
for 2012. With growth of 2.0 percent, the World Bank con-
siders the potential of the eurozone for 2012 to be even
weaker.

STRONG GROWTH IN GERMANY CONTINUES

The high divergence of economic developments in the
eurozone is expected to continue in 2011. In the view 
of Allianz Global Investors, solid economic developments
in the core countries with Germany as the driving force
within Europe are expected, while this trend may be over-
shadowed by the consolidation of public budgets required
in other countries. The overall economic recovery is there-
fore anticipated to remain slow. Allianz Global Investors
believes that monetary policies will tend to continue sup-
porting expansion as the pace of global economic growth
slows down in 2011 and pressure from inflation will be com-
paratively low as a result. 

For Germany, the banks and research institutes surveyed
by the Centre for European Economic Research (Zen -
trum für Europäische Wirtschaftsforschung – ZEW) expect
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GDP in 2011 to increase by 2.4 percent on average (as of
January 2011). While the German government is forecast-
ing comparatively rapid growth in the range of 2.1 to 
2.4 percent in 2011, government estimates for 2012 are
lower with a plus of just 1.6 to 1.9 percent. 

In addition to the dynamic development of exports, private
consumption is expected to make a bigger contribution
towards economic expansion in 2011. The German Insti-
tute for Economic Research (Deutsches Institut für
Wirtschaftsforschung – DIW) expects GDP growth in the
eurozone to slow down slightly to 1.3 percent compared 
to 1.7 percent last year. However, the DIW points out that
the risks associated with economic development remain
high. The measures implemented to stabilize the eurozone
to date merely address the symptoms, rather than elimi-
nating the underlying causes of the debt crisis in the euro-
zone. 

FUTURE SITUATION OF THE MEDICAL TECHNOLOGY

INDUSTRY

Countries in the EU have implemented consolidation pro-
grams in the wake of the economic crisis. Among other
things, these programs also aim at enhanced efficiency in
hospital operations. This results in rising demand for 
systems and services. Dräger is favorably positioned in this
market segment compared to the competition. The mar -
ket trend already observed in Germany over the last few
years is expected to continue in 2011. The EU is also 
subsidizing the regional expansion of healthcare systems
with programs such as the European Regional Devel -
opment Fund, which has earmarked EUR 5 billion for
investments in the healthcare infrastructure during 
the period from 2007 to 2013. In contrast to the overall
trend, South Europe, which is still struggling with the
effects of the financial crisis, is expected to record rather
little growth. 

Healthcare reforms in the US, the world’s largest sales
market for the medical division, are not expected to affect

Dräger since the program mainly focuses on improving
basic medical care of Americans who are currently unin-
sured and is therefore typically outside the hospital market. 

According to the German professional association Spectaris
and the German Healthcare Export Group, the medical
division can expect the positive trend in demand from the
emerging and developing countries to continue. This is
based on investment programs focusing on the respective
healthcare systems. For example, Latin America is focus -
ing on growth in many parts of the healthcare sector so
that sales opportunities are expected to be favorable. 
Positive developments are also anticipated in other devel-
oping countries. 

The positive trend in Asia is likely to continue as well. 
Analysts are convinced that the trend in China will be sus-
tained over the long term and expect the healthcare 
sector to grow by 20 percent annually. However, some of
these investments are earmarked for the development 
of basic medical care which is frequently inaccessible to
imported products. Forecasts for the Middle East and
North Africa cannot be made at this time based on current
political events. However, a slump in demand appears
highly likely until new power structures have become estab-
lished. 

From an overall perspective, competition in the medical
technology market is expected to remain high. Never -
theless, Dräger expects developments for the medical divi-
sion to be positive in 2011. 

FUTURE SITUATION OF THE SAFETY TECHNOLOGY

INDUSTRY

Dräger expects restrained positive developments in the
safety technology markets for 2011. The cautious expec -
tations are based on continued high and fluctuating raw
material prices as well as the ongoing global economic
and financial risks, among other factors. Since the current
situation differs widely between regions, developments 
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in the customer segments of the safety division are also
expected to be inconsistent. 

The steel trade association expects an increase in global
demand for 2011, driven by consumption in the emerging
Asian countries. Even though it is not expected to reach
the pre-crisis level in 2011, the recovery of the steel indus-
try in Germany and the US should continue. The umbrel-
la association of the electrical engineering and electronics
industry expects growth of 4 percent for the industrial-
ized countries while the emerging and developing coun-
tries should grow by 10 percent and 8 percent respec -
tively. The chemical industry association has expressed
similar expectations. Due to the limited growth oppor -
tunities of the industrialized countries, it expects slower
growth in Germany. The petrochemical industry is fac-
ing the possibility of consolidation. This is based on falling
demand for oil products as more fuel-efficient engines
and heating systems are implemented in the industrialized
countries. Refinery capacities are no longer fully utilized 
so that closures appear likely if demand remains flat. The
Financial Times Deutschland is predicting that refiner-
ies in Asia will supply the European market in the future.
According to a statement released by Business Monitor
International, this also applies to the US where a signifi-
cant reduction in capacity is expected by 2015. A long-
term market shift to the emerging and developing coun-
tries in Asia is therefore expected for Dräger in this cus-
tomer segment. 

Dräger expects global demand for fire fighting equipment
to stagnate, although with regional differences. With 
a volume of USD 390 million in government subsidy pro-
grams for rescue organizations and fire departments 
up to the end of 2011, the US has reduced investments in
2010 compared to average spending over the previous
years. The development and expansion of the fire fighting
services in China continues, albeit at a lower level com-
pared to the US. Stable demand is expected in the saturat-
ed environment of Germany. 

The overall outlook for the markets in the industry mix is
positive, with differences by customer segments.

FUTURE SITUATION OF THE COMPANY

Dräger expects its order volume in fiscal year 2011 to grow
at least at the pace of overall economic growth (World
Bank forecast: +3.3 percent). This is based on the assump-
tion of a stabilizing economy in Europe, continued 
economic recovery in North America, sustained market
growth in developing countries and stable exchange 
rates. Lifecycle Solutions and Infrastructure Projects will
drive growth in the medical division and compensate for
the expected slowdown in the equipment business. Dräger
expects further increases in the business volume for the
safety division, especially in the fields of gas and alcohol
measuring technology. While the Occupational Safety
Equipment business could reach the previous year’s level,
the volume for Engineered Solutions is expected to
decrease. 

Net sales growth in 2011 is expected to be one to two per-
centage points down on order intake growth as net sales 
in 2010 benefited from above-average order intake in the
fourth quarter of 2009.

The gross margin of the medical division may drop slight-
ly in 2011. This is due to the expected changes in the 
product mix and some one-off transactions in the previous
year with above-average margins such as the sale of 
ventilators in connection with the H1N1 virus. While the
new products of both divisions brought to market in 
previous years as well as a higher proportion of transac-
tions with industrial customers in the safety division
should generally improve the margin, the Company does
not expect to fully offset the effects in the medical divi-
sion with a negative margin impact. Based on planned
increases in product development investments, the 
expansion of the sales organization and improvements to
the group-wide IT infrastructure, Dräger expects a 

MARKET ENVIRONMENT
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group EBIT margin between 7.5 percent and 8.5 percent
for fiscal year 2011 (2010: 8.9 percent). 

Following the significant reduction in financial liabili-
ties and the refinancing transactions in December, inter-
est expense in 2011 will come in below the previous 
year’s value – assuming that interest rates remain constant
– and is expected to total approximately EUR 30 million
(2010: EUR 39.1 million). The tax rate in fiscal year 2011
is expected to be in the range of 32 to 34 percent thanks
to the simplification of the tax structure in 2010 (includ-
ing the creation of a tax group between Drägerwerk AG &
Co. KGaA and Dräger Medical GmbH).

Dräger forecasts sustained high cash inflow from operating
activities based on the expected profitability trend in 
2011. The investment volume is expected to slightly exceed
depreciation and amortization, as it has in previous 
years, and should total approximately EUR 60 million to
EUR 70 million. Net cash inflow is expected to be positive
even after the repayment of two note loans totaling 
EUR 54.5 million planned for 2011 as well as the planned
distribution.

Net debt of the Company should continue to decrease 
in fiscal year 2011 with an overall stable capital structure
(December 31, 2010: EUR 90.3 million). Based on the
expectation of high operating cash flow and the existing
credit lines, additional refinancing should not be
required in 2011. However, the Company continues to pur-
sue efforts to improve capital efficiency and reduce
financing costs. 

For fiscal year 2012, the Company expects sales growth
slightly in excess of market developments and an increase
in the group EBIT margin compared to 2011 in both 
divisions, assuming the economic recovery in the markets
relevant to Dräger continues. The Company is planning 

to grow faster than the market over the medium term, with
a sustained EBIT margin of at least 10 percent.

FORWARD-LOOKING STATEMENTS

This management report contains forward-looking state-
ments. The statements are based on the current expec -
tations, presumptions, and forecasts of the Executive Board
of Drägerwerk Verwaltungs AG as well as the informa-
tion available to it to date. The forward-looking statements
do not provide any warranty for the future developments
and results contained therein. Rather, the future develop-
ments and results are dependent on a number of factors;
they entail various risks and uncertainties and are based
on assumptions which could prove to be incorrect. The
Executive Board is under no obligation to update the for-
ward-looking statements contained in this report.

Lübeck, Germany, March 8, 2011 

Drägerwerk AG & Co. KGaA

The general partner
Drägerwerk Verwaltungs AG
represented by its Executive Board

Stefan Dräger
Herbert Fehrecke
Carla Kriwet
Gert-Hartwig Lescow
Anton Schrofner



Dräger is first choice when it comes to protecting, supporting
and saving life. Our products need to be absolutely reliable at all 
times. This is why they don’t just meet legal requirements. They do more –
quality made by Dräger.
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Easily adjustable 
5-point straps to ensure
the mask fits. 

The visor’s special design
gives the wearer an

almost completely natural
field of vision. 

Carefully selected mask
materials provide pro -
tection from toxic and nox-
ious substances even
where temperatures are
extreme. 

A wide range of respi -
ratory filters protects the
wearer from numerous
gases, vapors and parti-
cles. 

A unique triple sealing
contour offers absolute

protection with just one
mask size, no matter 

how the wearer’s face is
shaped. 

FULL-FACE MASKS FROM DRÄGER have been synonymous with safe breathing
for decades, all over the world. The “Dräger X-plore 6000” series, in combi -
nation with a wide range of respiratory filters, provides protection from numerous
toxic and noxious substances. Typical areas of use are the oil and gas industry,
the petrochemical industry, agriculture and construction. 

*
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Note 2010 2009

€ thousand € thousand 

Net sales 11 2,177,281 1,911,087

Cost of sales 12 (1,133,190) (1,079,362)

Gross profit 1,044,091 831,725

Research and development costs 13 (148,361) (149,373)

Marketing and selling expenses 14 (571,188) (500,444)

General administrative costs 15 (117,943) (96,126)

Other operating income 16 9,831 6,370

Other operating expenses 16 (11,092) (13,602)

(838,752) (753,175)

205,339 78,550

Profit from investments in associates 377 358

Profit from other investments 329 233

Other financial result (13,262) 984

Financial result (before interest result) 17 (12,556) 1,575

EBIT 192,783 80,125

Interest result 17 (39,107) (30,833)

Earnings before income taxes 153,676 49,292

Income taxes 18 (48,893) (16,826)

Net profit 104,783 32,466

Net profit 104,783 32,466

Non-controlling interests in net profit 2,194 13,453

Earnings attributable to participation certificates 
(excluding minimum dividend, after taxes) 11,861 4,107

Earnings attributable to shareholders 90,728 14,906

Earnings per share 21

per preferred share (in €) 6.25 1.20

per common share (in €) 6.19 1.14

CONSOLIDATED INCOME STATEMENT OF THE DRÄGER GROUP – JANUARY 1 TO DECEMBER 31

Annual financial statements 2010 
of the Dräger Group

THE COMPANY’S BOARDSNOTESFINANCIAL STATEMENTS
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Note December 31, 2010 December 31, 2009

€ thousand € thousand

Assets

Intangible Assets 22 277,351 278,889

Property, plant and equipment 23 253,715 245,933

Investments in associates 24 904 757

Other non-current financial assets 25 11,403 11,668

Deferred tax assets 26 109,502 94,778

Other non-current assets 27 28,160 25,651

Non-current assets 681,035 657,676

Inventories 28 356,666 299,942

Trade receivables and receivables
from construction contracts 29 533,163 511,411

Other current financial assets 30 22,514 28,695

Cash and cash equivalents 31 320,037 344,051

Current tax refund claims 13,027 6,0691

Other current assets 32 50,465 37,9841

Current assets 1,295,872 1,228,152

Total assets 1,976,907 1,885,828

CONSOLIDATED BALANCE SHEET OF THE DRÄGER GROUP
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Note December 31, 2010 December 31, 2009

€ thousand € thousand

Equity and liabilities

Capital Stock 42,266 32,512

Capital reserves 158,098 39,449

Reserves retained from earnings, incl. group result 380,285 303,326

Participation capital 35 50,404 56,086

Other comprehensive income 111 (42,043)

Non-controlling interests 34 5,399 4,490

Equity 33 636,563 393,820

Liabilities from participation certificates 35 29,916 28,739

Provisions for pensions and similar obligations 36 183,448 170,173

Other non-current provisions 37 44,973 35,332

Non-current interest-bearing loans 38 318,042 382,283

Other non-current financial liabilities 39 6,893 79,798

Deferred tax liabilities 40 2,581 17,952

Other non-current liabilities 715 666

Non-current liabilities 586,568 714,943

Current income tax provisions 41 41,584 29,0481

Other current provisions 37 226,026 157,4311

Current loans and liabilities to banks 42 89,496 83,597

Trade payables 43 171,301 127,141

Other current financial liabilities 43 68,499 235,170

Current income tax liabilities 18,552 5,4291

Other current liabilities 44 138,318 139,2491

Current liabilities 753,776 777,065

Total equity and liabilities 1,976,907 1,885,828

1 Income tax provisions as well as income tax refund claims and liabilities are recognized separately from other tax provisions as well as other tax refund claims and liabilities.
Previous year’s figures were adjusted accordingly (see Notes 32, 41 and 44).

THE COMPANY’S BOARDSNOTESFINANCIAL STATEMENTS



132 STATEMENT OF COMPREHENSIVE INCOME | CONSOLIDATED CASH FLOW STATEMENT OF THE DRÄGER GROUP

2010 2009

€ thousand € thousand 

Net profit 104,783 32,466

Currency translation adjustment for foreign subsidiaries 31,784 5,638

Change in the fair value of financial instruments recognized directly in equity (443) (77)

Deferred taxes on changes in the fair value of financial instruments recognized directly in equity 141 18

Actuarial gains / losses from defined benefit pension plans (13,258) (7,093)

Deferred taxes on actuarial gains / losses from defined benefit pension plans 3,244 2,261

Total income and expenses after taxes recognized in equity 21,468 747

Net profit and total income and expenses after taxes recognized directly in equity 126,251 33,213

of which earnings attributable to non-controlling investments 2,247 12,526

of which earnings attributable to participation certificates (excluding minimum dividend, after taxes) 11,861 4,107

of which earnings attributable to shareholders 112,143 16,580

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME OF THE DRÄGER GROUP
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2010 2009

€ thousand € thousand

Operating activities

Group net profit 104,783 32,466

+ Write-down / write-up of non-current assets 53,737 65,810

+ Increase in provisions 81,793 22,585

– Other non-cash income / expenses (23,913) (29,563)

+ Loss from the disposal of non-current assets 794 1,747

–/+ Increase / decrease in inventories (42,611) 33,109

+ Decrease in trade receivables 2,198 40,532

–/+ Increase / decrease in other assets (14,656) 5,577

+ Increase in trade payables 43,738 2,568

+ Increase in other liabilities 13,278 18,621

Cash inflow from operating activities 219,141 193,452

Investing activities

– Cash outflow for investments in intangible assets (6,797) (8,835)

+ Cash inflow from the disposal of intangible assets 26 1,260

– Cash outflow for investments in property, plant and equipment (49,563) (42,626)

+ Cash inflow from disposals of property, plant and equipment 2,082 9,178

– Cash outflow for investments in non-current financial assets (195) (496)

+ Cash inflow from the disposal of non-current financial assets 2,241 13

– Cash outflow from the acquisition of subsidiaries 0 –930

Cash outflow from investing activities (52,206) (42.436)

Financing activities

– Distribution of dividends (including dividends for participation certificates) (9,806) (8,464)

+ Cash provided by raising loans 342 139,521

– Cash used to redeem loans (49,166) (31,587)

– Net balance of other liabilities to banks (13,857) (22,331)

– Net balance of finance lease liabilities repaid / incurred (853) (1,823)

+ Cash inflows from capital increases 100,445 786

– Cash outflows from the purchase of the 25 percent share in Dräger Medical AG & Co. KG 
(now: Dräger Medical GmbH) (235,872) 0

– Proft distributed to non-controlling interests (1,337) (11,246)

Cash inflow/outflow from financing activities (210,104) 64,856

Change in cash and cash equivalents in the fiscal year (43,169) 215,872

+/– Effect of exchange rates on cash and cash equivalents 19,155 3,011

+ Cash and cash equivalents at the beginning of the fiscal year 344,051 125,168

Cash and cash equivalents as of December 31 of the fiscal year 320,037 344,051

CONSOLIDATED CASH FLOW STATEMENT OF THE DRÄGER GROUP
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Other comprehensive income

Capital  Capital Reservess Partici- Actuarial Currency Derivative Total Total Non- Equity
stock reserves retained pation gains and translation financial other equity of controlling

from capital losses differences instruments compre- share- interests
earnings recognized hensive holder

incl. Group directly income Drägerwerk
result in equity AG & Co.

KGaA

€ thousand € thousand € thousand € thousand € thousand € thousand € thousand € thousand € thousand € thousand € thousand

Jan. 1, 2009 32,512 38,867 290,913 56,086 (6,334) (37,034) (349) (43,717) 374,661 179,142 553,803

Total income 
and expenses
recognized 
in equity 19,013 (4,391) 6,106 (41) 1,674 20,687 12,526 33,213

Capital increase 582 0 582 582

Distributions (8,464) 0 (8,464) (11,246) (19,710)

Buy-back 
Siemens share 0 0 (175,784) (175,784)

Changes in the
scope of consoli-
dation / other 1,864 0 1,864 (148) 1,716

Dec. 31, 2009 32,512 39,449 303,326 56,086 (10,725) (30,928) (390) (42,043) 389,330 4,490 393,820

Reclassification of
actuarial gains /
losses recognized
directly in equity (10,725) 10,725 10,725 0

Capital increase 
incl. cash
compensation for 
paticipation  
certificate holders 9,754 92,109 (5,682) 0 96,181 96,181

Option component
Purchase price 
Siemens share
(equity settled
option) 26,540 0 26,540 26,540

Total income
and expenses
recognized
in equity 92,575 31,731 (302) 31,429 124,004 2,247 126,251

Distributions (9,806) 0 (9,806) (1,337) (11,143)

Changes in the
scope of consoli-
dation / other 4,915 0 4,915 (1) 4,914

Dec. 31, 2010 42,266 158,098 380,285 50,404 0 803 (692) 111 631,164 5,399 636,563

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY OF THE DRÄGER GROUP



Notes of the Dräger Group for 2010

GENERAL

The Dräger Group is managed by Drägerwerk AG & Co. KGaA, Moislinger Allee 53–55, 
D-23542 Lübeck, Germany. Drägerwerk AG & Co. KGaA is entered in the commercial
register of the Local Court of Lübeck under HR B No. 7903 HL. The financial statements
are published in electronic form in the Federal Gazette. The Group’s business activities
and structure are described in the management report as well as segment reporting of
this annual report.

BASIS OF PREPARATION OF THE GROUP FINANCIAL STATEMENTS

As in 2009, Drägerwerk AG & Co. KGaA prepared its group financial statements for fiscal
year 2010 in accordance with International Financial Reporting Standards (IFRS) 
promulgated by the International Accounting Standards Boards (IASB) and the interpre-
tations of the International Financial Reporting Interpretations Committee (IFRIC).
Drägerwerk AG & Co. KGaA applied all the IFRS adopted by the IASB as of December 31,
2010, to its 2010 group financial statements provided that these standards were endorsed 
by the European Commission and published in the Official Journal of the European Union
by the date of publication of the group financial statements and application of such 
standards is mandatory for fiscal year 2010. 

Dräger has applied the following new or revised standards issued by the IASB for the first
time in fiscal year 2010:

– According to the new regulations of IFRS 3 “Business Combinations” and IAS 27 “Con-
solidated and Separate Financial Statements”, non-controlling interests have to be
measured either at fair value (“full goodwill method”) or at the relative fair value of the
acquired assets and assumed liabilities. The recognition of successively acquired 
interests results in existing interests being remeasured and recognized in income at the
time control is obtained. Successively acquired interests that do not affect the status 
of an entity are treated as transactions between providers of equity capital (“entity con-
cept”). Components of the contingent purchase price are also remeasured and recog-
nized in income. Incidental purchase costs are recognized as expenses at the time they
are incurred.

– The amended IAS 39 “Financial Instruments: Recognition and Measurement” did 
not include any changes to the rules on hedge accounting. These were merely explained
in more detail. 

– Small changes of standards under the “Improvements to IFRS (2009)” are applied if
they are relevant to the Dräger Group’s financial statements.

The following financial reporting standards, applicable for the first time or revised in 
fiscal year 2010, are not relevant for the Dräger Group or had no significant impact on the
Group’s net assets, financial position and results of operations.

2
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– IFRIC 17 “Distributions of Non-cash Assets to Owners” regulates the distribution of
assets to the owners of an entity. 

– IFRIC 18 “Transfers of Assets from Customers” deals with utility sector contracts. It
clarifies the requirements of IFRS for agreements in which an entity receives from a
customer an item of property, plant and equipment or cash for the acquisition of an
item of property, plant and equipment that the entity must then use either to connect
the customer to a network or to provide the customer with ongoing access to a supply 
of goods or services (such as a supply of electricity, gas or water).

– The amendment of IFRS 1 “Additional Exemptions for First-time Adopters (revised
2009)” pertains to the exemption from the retrospective application of IFRS for oil and
gas assets when using the full cost method of accounting. According to IFRIC 4, enti-
ties with existing leasing contracts are also exempt from reclassifying these agreements
pursuant to IFRS if their classification was already carried out in compliance with the
previous versions of IFRS. 

– IFRS 2 “Group cash-settled Share-based Payment Transactions” regulates the recogni-
tion of share-based payment agreements in which an entity receives goods or services
and payment is not made by the entity itself. The amendments also include the integra-
tion of guidelines from IFRIC 8 and IFRIC 11 in IFRS 2. 

The following new standards and amendments to existing standards issued by the IASB
which have already been endorsed and which become effective for fiscal years beginning
on or after February 1, 2010, were not applied in these financial statements:  

– Amendments to IFRS 1 “Limited Exemption from Comparative IFRS 7 Disclosures
(revised 2010)”

– Amendments to IAS 32 “Classification of Rights Issues (revised 2009)”
– IAS 24 “Related Party Disclosures (revised 2009)”
– Improvements to IFRS (2010)
– Amendments to IFRIC 14 “IAS 19 – The Limit of a Defined Benefit Asset, Minimum

Funding Requirements and their Interaction”
– IFRIC 19 “Extinguishing Financial Liabilities with Equity Instruments”

Voluntary early adoption would not have had any significant effects on the financial state-
ments. 

The provisions of Art. 4 EC Regulation No. 1606 / 2002 of the European Parliament in
con junction with Sec. 315a HGB (Handelsgesetzbuch – German Commercial Code) 
governing a company’s exemption from its obligation to prepare group financial statements
in accordance with German commercial law have been met. To ensure that the group
financial statements are equivalent to consolidated financial statements prepared in accor -
 dance with the German Commercial Code, all disclosures and explanations required 
by German commercial law above and beyond the provisions of the IFRS have been pro-
vided in accordance with Sec. 315a HGB. 



The group financial statements were prepared in euros. Unless stated otherwise, all figures
were disclosed in thousands of euros (EUR thousand); rounding differences may arise 
as a result. The balance sheet is classified according to the current / non-current distinc-
tion; the income statement was prepared according to the cost of sales method. Where
certain items of the financial statements have been grouped with a view to enhancing the
transparency of presentation, they are disclosed separately in the notes. The single entity
financial statements of the companies included in consolidation, with the exception of two
minor companies (2009: three), were prepared as of the balance sheet date of the group
financial statements on the basis of uniform accounting policies.

CAPITAL INCREASE

On June 30, 2010, Drägerwerk AG & Co. KGaA increased its capital stock by EUR 9,753,600
to EUR 42,265,600 by issuing 3,810,000 new no-par bearer shares (no-par shares) with 
a share of EUR 2.56 each in capital stock (new common shares) with full dividend rights
as from January 1, 2010, in return for cash. Net proceeds amounted to EUR 100.4 mil-
lion after deducting EUR 4.6 million in transaction fees.

Drägerwerk AG & Co. KGaA implemented the transaction in two stages: The preplace-
ment of existing common shares was followed by a capital increase with subscription
rights. On June 15, 2010, the issuing banks Goldman Sachs International, London, Great
Britain, and M.M.Warburg & CO, Hamburg, Germany, assumed the contractual obliga-
tion to implement and take over the new common shares (hard underwriting) – subject
to certain conditions and rights of withdrawal.

For the preplacement, the banks used a so-called accelerated bookbuilt offering (ABO)
for selling a total of 1,039,200 existing common shares without subscription rights to
institutional investors at EUR 41.00 each (ABO price). These common shares were previ-
ously held by Dr. Heinrich Dräger GmbH.

The general partner of Drägerwerk AG & Co. KGaA, Drägerwerk Verwaltungs AG, 
used the authorization issued by resolution of the annual shareholders’ meeting of
Drägerwerk AG & Co. KGaA on May 8, 2009. The annual shareholders’ meeting had
authorized Drägerwerk Verwaltungs AG to increase the capital stock of the Company by
May 7, 2014, with the approval of the Supervisory Board of the Company, through a 
single or multiple issue of new bearer common shares (no-par shares) in return for cash
and / or deposits in kind by up to EUR 16,256,000.00 (authorized share capital).

The Company offered the new ordinary shares to the shareholders at a ratio of 10:3 at
a subscription price of EUR 27.50 each by way of an indirect subscription right (Sec. 
186 [5] AktG [“Aktiengesetz”: German Stock Corporation Act]). Subscription rights for
preferred shares were traded on the regulated market (floor trading) at Frankfurt Stock
Exchange between June 18, 2010 and June 28, 2010, 24:00 hours. In the subscription period
from June 17, 2010, to June 30, 2010, all previous subscription rights for common shares
(1,905,000) as well as 1,886,037 of a total 1,905,000 subscription rights for preferred shares
were exercised. The subscription rate therefore totals 99.5 percent. The 18,963 unsub-
scribed new common shares were sold for EUR 41.00 each on July 2, 2010 (rump place-
ment). 

Frankfurt Stock Exchange admitted the existing common shares to the regulated market
(Prime Standard) on June 18, 2010, where they were listed for the first time on June 21,
2010. After the capital increase had been entered in the commercial register on June 30,
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2010, Frankfurt Stock Exchange admitted the new common shares to the regulated 
market (Prime Standard) on July 2, 2010, where they were listed for the first time on July
5, 2010. All common shares as well as all preferred shares of Drägerwerk AG & Co. KGaA
have therefore been listed for trading on the stock exchange. 

The capital increase also has an effect on participation certificates. According to the
terms and conditions of series A, K and D participation certificates, if the Company 
carries out a capital increase and issues subscription rights for new shares to sharehold-
ers, holders of participation certificates have comparable subscription rights. They are
entitled, for instance, to acquire further participation certificates at terms and conditions
comparable to those of the capital increase. Participation capital must be increased 
correspondingly. The subscription right and increase of participation capital is subject to
the Company’s annual shareholders’ meeting giving its approval and the exclusion or
limitation of any other legal subscription rights, if necessary. 

In accordance with the terms and conditions of participation certificates, if the annual
shareholders’ meeting does not approve of participation certificate holders exercising
their subscription rights or if other legal subscription rights cannot be excluded or limited
to the required extent, the Company must issue cash compensation to the amount of 
the loss it deems participation certificate holders would incur through the capital increase
(Sec. 315 BGB [“Bürgerliches Gesetzbuch”: German Civil Code]). The Company recog-
nized EUR 7.8 million in provisions to cover for this contingency in the financial statements
2010, which resulted in participation capital decreasing by EUR 5.7 million, adjusted 
for a tax advantage.

In addition, the annual shareholders’ meeting on May 7, 2010, resolved to conditionally
increase the Company’s capital stock up to EUR 3,200,000 by issuing up to 1,250,000
new no-par preferred bearer shares (no-par shares) in return for cash and / or contribu-
tions in kind (conditional capital). The conditional capital was used for issuing the
option rights to Siemens.

DRÄGER MEDICAL AG & CO. KG BECOMES DRÄGER MEDICAL GMBH

The restructuring of Dräger Medical AG & Co. KG resolved by Drägerwerk AG & Co. KGaA
on August 31, 2010, became effective on September 20, 2010 (effective date). The legal
successor of Dräger Medical AG & Co. KG is the former Dräger Medical Holding GmbH,
now trading as Dräger Medical GmbH since the effective date. Dräger Medical GmbH 
is a wholly-owned subsidiary of Drägerwerk AG & Co. KGaA. The aim was to simplify the
shareholder structure within the scope of the buyback of Siemens’ 25 percent share in
the medical division.

PURCHASE OF THE 25 PERCENT SHARE IN DRÄGER MEDICAL AG & CO. KG 

(NOW: DRÄGER MEDICAL GMBH) FROM SIEMENS 

On March 26, 2010, the European Commission approved the purchase of all shares in
Siemens Medical Holding GmbH. The only condition for rendering the purchase effective
according to the purchase agreement signed on December 29, 2009, has therefore been
met. This agreement stipulates that the execution date is always the last day of a month
(or the next business day, should this date fall outside ordinary business hours), whereby 
a minimum of five working days must elapse between the approval date and the end of the
month. For this reason, the transaction was executed on April 30, 2010. As previously
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explained in the annual report 2009, Dräger was already entitled to the acquired shares
on December 31, 2009, from a financial point of view.

The purchase price of the 25 percent share in Dräger Medical AG & Co. KG (now: Dräger
Medical GmbH) comprised the following components:

– a cash settled component of EUR 175 million, 
– a vendor note of EUR 68.5 million divided into three tranches of EUR 18.75 (tranche I),

EUR 40.0 million (tranche II) and EUR 9.75 million (tranche III), and  
– a variable option component. 

Dräger repaid the cash settled component on the effective date as well as tranches I and II
of the vendor note to the total amount of EUR 58.75 million plus interest early on July
20, 2010, from the inflow of cash and cash equivalents provided by the capital increase. 

The variable option was originally a cash settled option. In order to replace this,
Dräger issued warrant bonds with option rights guaranteed in the form of warrants to the
total nominal value of EUR 1.25 million to Siemens on August 30, 2010. The option
rights entitle their holders to acquire a total of 1.25 million preferred shares. Dräger there -
fore implemented the resolution of the annual shareholders’ meeting on May 7, 2010,
which was approved by the separate meeting of preferred shareholders. 

The option rights were exercised at EUR 64.12 on December 31, 2010, and expire on
April 30, 2015. They are divided into 25 individual options, entitling holders to acquire
50,000 preferred shares each. If one of the options was exercised by its holder, Dräger
would issue new preferred shares from conditional capital. If all options were exercised,
Dräger Medical AG & Co. KG (now: Dräger Medical GmbH) would receive EUR 80.15
million for issuing 1.25 million new preferred shares on the balance sheet date.

As the option rights issued to Siemens had a higher fair value than the original cash
settled option, Dräger received a EUR 8.5 million reduction on tranche III of the vendor
note from Siemens, as agreed. Siemens paid the nominal value of the warrant bonds 
by offsetting it against the payable from tranche III of the vendor note. On September 30,
2010, Dräger repaid the warrant bonds at their nominal value plus interest to Siemens.
With this transaction, Dräger has now fully repaid all liabilities arising from the acquisi-
tion of the 25 percent Siemens share in Dräger Medical AG & Co. KG (now: Dräger 
Medical GmbH). 

The positive development of the preferred share compared to December 31, 2009,
increased the value of the originally agreed option component during the course of the
fiscal year. In the period January 1, 2010, until August 30, 2010, Dräger subsequently 
recognized EUR 11.8 million as an expense in other financial result (see also Note 17). 

The cash settled option was replaced with an equity instrument on August 30, 2010.
This enabled Drägerwerk AG & Co. KGaA to strengthen its equity base by EUR 26.5 million
and changes in value will no longer impact earnings.
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SCOPE OF CONSOLIDATION 

The consolidated group of Drägerwerk AG & Co. KGaA is composed of the following entities:

Besides as Drägerwerk AG & Co. KGaA, fully consolidated companies include all sub-
sidiaries in which Drägerwerk AG & Co. KGaA holds a direct or indirect majority of voting
rights and is therefore able to govern financial and operating policies so as to obtain 
benefit from their activities. 

Drägerwerk AG & Co. KGaA indirectly exerts a significant influence on its associates.
Associates are accounted for according to the equity method. 

The consolidated group includes four real estate companies (2009: three) and still two
other special purpose entities (SPEs) whose assets are attributable in substance to the
Group. 

The consolidated companies of the Dräger Group as of December 31, 2010, are listed
under Note 53.

EFFECTS OF THE CHANGES IN THE SCOPE OF CONSOLIDATION 

There was no significant impact on the Group’s net assets, financial position and results
of operations as a result of the change to the scope of consolidation in fiscal year 2010.
The effects between the divisions are explained in the segment report.

CONSOLIDATION PRINCIPLES 

Purchases are accounted for according to the acquisition method. On initial consolidation
of subsidiaries, the identifiable assets and liabilities (including contingent liabilities) 
are measured at their fair values at the date on which control of the subsidiary is obtained.
The excess of the cost of the investment over the acquirer’s interest in the net fair value 
of the identifiable assets and liabilities is recognized as goodwill. Incidental purchase costs
are recognized as expenses at the time they are incurred. Adjustments to components 
of the contingent purchase price that are recognized as expenses at the time of acquisition
are to be recognized in income. Non-controlling interests have to be measured either 
at fair value (“full goodwill method”) or at the relative fair value of the acquired assets
and assumed liabilities.

8
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Germany Abroad Total

Drägerwerk AG & Co. KGaA  
and fully consolidated companies

January 1, 2010 27 98 125

Newly formed entities 1 2 3

Business combinations / liquidation (6) (2) (8)

December 31, 2010 22 98 120

Associates

January 1, 2010 / December 31, 2010 1 1 2

Total 23 99 122

SCOPE OF CONSOLIDATION

7



Goodwill is subject to an annual impairment test pursuant to IAS 36 (impairment-only
approach). Any excess of the Group’s share in equity over the cost of the investment is
recognized in profit or loss at the date of acquisition. 

If interests were acquired successively but without change of status, costs were offset
directly against goodwill and all relevant non-controlling interests (“modified parent
company method”) until fiscal year 2009. As from fiscal year 2010, these acquired interests
that do not affect the status of an entity are treated as transactions between providers 
of equity capital (“entity concept”). The carrying amounts of assets and liabilities remain
the same. The value shift between Dräger and the non-controlling investments is recorded
directly in equity.

Any non-controlling interests in equity are shown in the consolidated balance sheet as
such (see also Note 34). 

When swapping or exchanging shares or in similar transactions, the fair value of the
shares given is attributed to the shares received. Any resulting step-ups in fair value are
transferred to retained earnings without affecting income. 

For associates, the cost of investments is adjusted to reflect their share in net profit 
or loss for the period and dividend distributions. The goodwill is included in the carrying
values of the investments. Impairments are accounted for separately. 

Intercompany receivables and liabilities are netted (elimination of intercompany 
balances). The carrying values of assets from intercompany goods and services are adjusted
for unrealized intercompany profits and losses (elimination of intercompany profits and
losses); therefore, these assets are measured at group cost. For associates, elimination of
intercompany profits and losses is waived due to immateriality. 

Internal net sales are eliminated. Any other intercompany income and expenses are
mutually offset (elimination of income and expenses). Deferred tax assets or liabilities
from consolidation entries that affect profit or loss are recognized whenever differences
in tax expenses or income are expected to reverse in subsequent years. 

CURRENCY TRANSLATION

In the single entity financial statements of Drägerwerk AG & Co. KGaA and its subsidiaries,
foreign currency transactions are translated at the mean exchange rate at the date of 
initial recognition. They are recognized promptly after each transaction. 

Exchange differences from the settlement of monetary items in foreign currencies
during the year and the measurement of open foreign currency positions at the rate on
the balance sheet date are recognized in profit or loss. 

The foreign consolidated subsidiaries prepare their financial statements in the local
currency in which they mainly operate (functional currency). These financial statements
are translated into the group reporting currency, the euro, at the mean exchange rate on
the balance sheet date (closing rate) for assets and liabilities and at the annual average
rate for the items of the income statement. All resulting translation differences are recog-
nized under other comprehensive income. 

To account for the effects of inflation, the financial statements and comparative figures
of foreign entities operating in a hyperinflationary environment and reporting in a 
currency of a hyperinflationary economy are restated in terms of the measuring unit cur-
rent on the balance sheet date pursuant to IAS 29 using a general price index for the
country in question. One operating subsidiary in Venezuela (2009: no subsidiary) had its
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registered office in a hyperinflationary economy in the year under review. The effects of
inflation were not recognized as the subsidiary is of only minor importance to the Group.

The exchange gains / losses on operating foreign currency items included in cost of
sales and in functional costs gave rise to expenses of EUR 5,259 thousand (2009: EUR 36
thousand). The exchange gains / losses on foreign currency items disclosed in the finan-
cial result led to expenses of EUR 795 thousand (2009: income of EUR 1,077 thousand). 

Currency translation for foreign subsidiaries gave rise to an increase in other com -
prehensive income of EUR 31,731 thousand as of the balance sheet date (2009: EUR
6,106 thousand). 

The major group currencies and their exchange rates developed as follows:

ACCOUNTING POLICIES 

The single entity financial statements of Drägerwerk AG & Co. KGaA and its consolidated
German and foreign subsidiaries as of December 31 of the fiscal year are prepared on
the basis of uniform accounting policies and included in the group financial statements.
The following accounting policies are applied:

Intangible assets
Group-controlled intangible assets from which future economic benefits are expected 
to flow to the Group and which can be reliably measured are recognized at cost less
straight-line amortization over their expected useful lives. Borrowing costs that are mate-
rial and directly attributable to the acquisition, construction or production of a quali -
fying asset are capitalized as part of the cost of that asset in accordance with IAS 23. 

Purchased and internally developed software not disclosed under inventories is recog-
nized as a separate asset unless it is an integral part of the related hardware. Costs
incurred for changing existing software systems (e. g. new versions) are recognized as
expenses. Costs incurred in connection with the installation and implementation of 
purchased software are classed as incidental purchase costs of the same.

Internal development costs are recognized as an asset if the asset’s future economic
benefit is sufficiently probable. However, due to strict legal and safety requirements for
Dräger Group products, this means that the product must have already been approved
for sale in the major markets. Until all criteria for recognition as an asset are met, inter-
nal development costs are expensed as incurred (just as research costs). 

Intangible assets generally have a useful life of four years, patents and trademarks are
amortized over their term (eleven years on average) using the straight line method.

Closing rate Average rate

€ 1 = Dec. 31, 2010 Dec. 31, 2009 2010 2009

USA USD 1.34 1.44 1.32 1.40

UK GBP 0.86 0.89 0.86 0.89

Japan JPY 108.65 133.16 115.27 130.69

People’s Republic of China CNY 8.82 9.84 8.93 9.54

CURRENCIES / EXCHANGE RATES
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Goodwill recognized as an intangible asset is disclosed at cost less accumulated impair-
ment losses. Under IAS 36, amortization is no longer charged on a systematic basis.

Property, plant and equipment
Items of property, plant and equipment are stated at cost less accumulated depreciation
and accumulated impairment losses. 

The cost of purchase of an item of property, plant and equipment includes its purchase
price and any costs directly attributable to bringing the asset to the location and condi-
tion necessary for it to be capable of operating in the manner intended. Production costs
comprise direct and overhead costs attributable to production as well as proportional
depreciation. Borrowing costs that are material and directly attributable to the acquisition,
construction or production of a qualifying asset are capitalized as part of the cost of 
that asset in accordance with IAS 23. Subsequent expenditure incurred after the assets
have been put into operation and which serves to maintain these assets, such as ongo-
ing repairs and maintenance and overhaul costs, is charged as expense in the period in
which the costs are incurred. Whenever it is probable that the expenditure will result 
in future economic benefits in excess of the originally assessed standard of performance
of the existing asset flowing to the Company, the expenditure is recognized as an addi-
tional cost of property, plant and equipment. 

Depreciation is computed on a straight-line basis over the following estimated useful
lives: 

– Office and factory buildings 20 to 40 years
– Other buildings 15 to 20 years
– Production plant and machinery 5 to 8 years
– Other plant, factory and office equipment 2 to 15 years

Where significant parts of property, plant and equipment contain components with sub-
stantially different useful lives, such components are recorded separately and depreciated
over their useful lives. 

The useful life and depreciation methods used for property, plant and equipment are
reviewed annually to ensure that the method and period of depreciation are consistent
with the expected pattern of economic benefits from items of property, plant and equip-
ment. 

Assets under construction are stated at cost. Low-value assets (costing less than EUR
500) are fully expensed in the year of their addition and recognized as disposals in the
statement of changes in non-current assets. 

Investment allowances 
Investment allowances (government grants) for assets are deducted from the carrying
value of the relevant asset. Grants are therefore recognized in profit or loss through a
reduced depreciation charge over the useful life of the depreciable asset. 
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Impairment losses on intangible assets and property, plant and equipment 
If there are external or internal indicators of impairment of intangible assets or property,
plant and equipment pursuant to IAS 36.12 on the balance sheet date, these items 
are subjected to an impairment test pursuant to IAS 36. If the carrying value of the asset
exceeds its recoverable amount (the higher of its value in use and net realizable value), 
an impairment loss is charged. If no future cash flows independently generated from other
assets can be attributed to individual assets, the recoverable amount is tested for impair-
ment on the basis of the cash-generating unit to which the asset belongs.

An impairment test is performed annually on goodwill and intangible assets with inde -
terminable useful lives. The impairment test for goodwill is performed on the basis of 
the cash generating unit to which the asset belongs. The discounted cash flow method
based on the operational four-year plan and an assumed sustained growth of 1 percent 
in the subsequent period is used to test the goodwill of the individual cash generating
units. A risk-adjusted interest rate is used for discounting. Goodwill is based on the oper -
ating business segments in accordance with IFRS 8. 

If the reasons for an impairment loss cease to apply, write-ups are performed, except
in the case of goodwill.

Financial instruments 
A financial instrument is any contract that gives rise to a financial asset of one entity and
a financial liability or equity instrument of another entity. 

The following items in particular are recognized as financial assets: investments in
associates, other investments, securities, loans and other receivables, derivative financial
assets, other financial assets and cash and cash equivalents. 

The following items are recognized as financial liabilities: liabilities to banks, loan 
liabilities, trade payables, derivative financial liabilities and other financial liabilities. All
financial assets and liabilities may be classified, upon initial recognition, at fair value
through profit or loss if they fulfill the requirements of the IASB (fair value option). This
option has not been exercised by the Dräger Group to date. 

For purchases at normal market conditions or sales of financial assets (purchases or
sales of assets that have to be delivered within the statutory or conventional time scale
applicable to the location where the transaction took place), the settlement date is rele-
vant (in other words the date on which the asset is delivered to or supplied by Dräger).

Financial assets 
Loans and receivables are non-derivative financial assets with fixed or determinable pay-
ments that are not quoted in an active market. After initial recognition, loans and 
receivables are recognized at amortized cost less any impairment losses and discounting
(effective interest method). 

Impairment losses are charged on loans and receivables when there is objective evi-
dence that the amount is not fully recoverable (i. e. it is highly probable that the borrower
will become insolvent or the obligor is in considerable financial difficulties). The carry-
ing values of loans and receivables are generally adjusted through the use of allowance
accounts. If loans and receivables are classified as having a high probability of being
uncollectible, they are derecognized. 



The effects of the impairment loss and of the application of the effective interest method
are recognized in profit or loss. 

Securities with fixed or determinable payments and fixed maturity that the Dräger Group
has the positive intent and ability to hold to maturity are classified as held-to-maturity
investments and recognized at amortized cost using the effective interest method. 

Available-for-sale financial assets are those non-derivative financial assets that are 
designated as available for sale and are not classified as belonging to any of the other cat-
egories. This category comprises investments in associates that are not accounted for 
in accordance with the equity method due to immateriality as well as other investments
and securities. They are measured at fair value or, if not determinable, at amortized 
cost. Unrealized gains and losses from the change in fair value are recorded in equity, tak-
ing the tax effects into account. Changes in fair value are not recognized in profit or 
loss until the asset is permanently impaired or sold. 

Financial assets held for or due in more than twelve months are disclosed as non-cur-
rent financial assets.

Financial liabilities 
After initial recognition, financial liabilities are disclosed at amortized cost (amount
repayable). 

Non-current liabilities that do not bear interest or bear interest at a rate substantially
below market rates are disclosed at present value. Premiums and discounts are allocated
over the term of the liability using the effective interest method. 

Financial liabilities held for or due in more than twelve months are disclosed as non-
current financial liabilities.

Fair value of financial assets and liabilities 
Where the fair value of financial assets and liabilities is disclosed or stated, it is always
derived from the market or stock exchange value. In the absence of an active market, the
fair value is determined according to recognized methods of financial mathematics. 

Derivative financial instruments 
The Dräger Group uses derivatives as part of its risk management to hedge currency and
interest rate risks. 

Derivatives are recognized at fair value. For derivative financial instruments that
meet the hedge accounting criteria of IAS 39, the changes in fair value are recognized
depending on the type of hedge. 

In a hedge of the exposure to changes in fair value of a recognized asset or liability
(fair value hedge), the changes in the fair value of both the hedged item and the derivative
are recognized in profit or loss. Changes in the fair value of the exposure to variability 
in future cash flows (cash flow hedge) are recognized directly under equity, taking tax
effects into account, if the hedge is effective. These amounts are not removed from 
equity and recognized in profit or loss until the hedged item affects profit or loss. Changes
in the fair value of derivatives used to hedge future cash flows between group compa-
nies are recognized as cash flow hedges if they fulfill the relevant criteria. 

Derivative financial instruments that are not designated as effective hedging instru-
ments in accordance with IAS 39 are classified as held for trading and recognized at fair
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value, or, if not determinable, at amortized cost. The fair value of listed derivatives is 
the positive or negative market value. In the absence of a market value, the fair value is
determined according to recognized methods of financial mathematics. 

In hedging foreign currency risks posed by recognized assets or recognized liabilities,
the Dräger Group does not use hedge accounting in accordance with IAS 39 to recog-
nize hedges as the profit or loss from the currency translation of the hedged item pursuant
to IAS 21 affects the income statement at the same time as the profit or loss from the
measurement of the hedging instrument. 

We refer to Note 45 for details of the nature and scope of the Dräger Group’s existing
financial instruments.

Construction contracts  
In accordance with IAS 11, construction contracts are recognized using the stage of com-
pletion method. The stage of completion which has to be established to this end in the
case of fixed price contracts is determined using the cost-to-cost method (input-based
method). This method determines the stage of completion based on the costs incurred 
as of the balance sheet date in relation to the estimated total cost. If the outcome of a
construction contract can be estimated reliably, the revenues are recorded at the
amount of contract costs incurred plus a profit margin. The contracts are recognized
under receivables from construction contracts or, if a loss is expected, under liabilities
from construction contracts. Prepayments are deducted from the receivable. If the pre-
payments exceed the receivable, the balance is recognized under liabilities.

Inventories 
Inventories comprise raw materials, consumables and supplies, work in process and fin-
ished goods and merchandise. They are measured at the lower of average cost and net
realizable value. Cost comprises production-related full costs calculated on the basis of
normal capacity utilization. In addition to direct materials and production costs, it
includes materials and production overheads as well as special direct production costs
allocable to the production process. Depreciation on items of property, plant and equip-
ment used in the production process is also included. Borrowing costs that are material
and directly attributable to the acquisition, construction or production of a qualifying
asset are capitalized as part of the cost of that asset in accordance with IAS 23. 

Net realizable value is the estimated selling price in the ordinary course of business
less the estimated costs of completion and the estimated costs necessary to make the
sale. Unrealizable inventories are written off. 

Finished goods and merchandise also comprise loan and demo equipment. 25 per-
cent straight-line depreciation is charged annually for the decrease in the net realizable
value of these items. 

Cash and cash equivalents 
Cash and cash equivalents comprise cash in hand and bank balances, including short-
term deposits. 



Participation capital 
In accordance with IAS 32 and IAS 39, the individual Dräger participation certificate
series are recognized pursuant to the commercial value of their contractual agreements.
Series A certificates must generally be classified as equity; however, they include an 
obligation with a value to the amount of the minimum return which is recognized as lia-
bility. 

Series K and D certificates are generally classified as debt, but the premium on the
issue price exceeding Dräger’s obligation is recognized as equity. 

Effects recognized in equity reflect the participation certificates’ equity component
(including deferred tax effects) and corresponding past compounding effects. 

The components recognized as debt are measured at amortized cost using the effec-
tive interest method (present value of repayment obligation). Please refer to Note 35 for
further information on the individual Dräger participation certificate series. 

The compounding of liabilities from participation certificates to the amount of the
effective interest rate and the minimum dividend for series A and K are included in the
interest expense of the period in question. The dividend for series D certificates and 
the amount exceeding the minimum dividend for series A and K certificates are paid with
equity capital. 

Provisions for pensions and similar obligations 
Provisions for pension obligations and similar obligations are calculated according to 
IAS 19 using the projected unit credit method allowing for future adjustments to salaries
and pensions and employee turnover. 

The provisions were measured on the basis of pension reports. The Dräger Group has
decided to exercise the option under IAS 19.93A of fully recognizing actuarial gains 
or losses in equity immediately, taking account of deferred taxes. The actuarial gains or
losses recognized in equity are reconciled in a separate statement of recognized income
and expenses presented before the notes. 

The interest portions contained in pension expenses are disclosed in interest and sim-
ilar expenses and netted with the expected return on plan assets. 

With effect as of December 2007, funds from the German pension plan were paid into
a new fund including a settlement account and secured in favor of the employees via a
contractual trust arrangement (CTA), meaning that they only serve to cover and finance
the Company’s direct pension obligations in Germany. 

Any excess of plan assets over the pension obligations is recognized as an asset at a
maximum of the present value of the economic benefit to the Company (due to a refund
of contributions or reduction of future contributions) plus any past service cost not yet
recognized (asset ceiling).

Other provisions 
A provision is recognized when, and only when, the entity has a present obligation (legal
or constructive) to a third party as a result of a past event and it is probable that an out-
flow of resources embodying economic benefits will be required to settle the obligation,
and a reliable estimate can be made of the amount of the obligation. Provisions are 
stated at the amount expected to be required to settle the obligation. Non-current provi-
sions are discounted to the balance sheet date using appropriate market rates.
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Deferred taxes 
Deferred taxes are recognized for differences between the IFRS financial statements and
the tax accounts of the consolidated companies as well as for consolidation entries and
loss carryforwards. 

The deferred taxes are measured at the amount expected to be paid or recovered in
subsequent fiscal years. Deferred tax assets are only recognized if it is sufficiently probable
that they will be realized. Deferred tax assets and liabilities are only netted if they relate 
to the same taxation authority. 

Leases 
Leases are all agreements whereby the lessor conveys to the lessee in return for payment
the right to use an asset for an agreed period of time.

A) FINANCE LEASES 

Dräger Group as lessee  
At inception of the lease, finance leases are recognized as assets and liabilities in the bal-
ance sheet at amounts equal at the inception of the lease to the fair value of the leased
property or, if lower, at the present value of the minimum lease payments. In calculating
the present value of the minimum lease payments, the discount factor is the interest 
rate implicit in the lease if this is practicable to determine. If this is not the case, the lessee’s
incremental borrowing rate is used. Initial direct costs are included as part of the asset.
Lease payments are apportioned between the finance charge and the reduction of the out -
standing liability. The finance charge is allocated to periods during the lease term so 
as to produce a constant periodic rate of interest on the remaining balance of the liability
for each period. 

A finance lease gives rise to a depreciation expense for the recognized asset as well as
a finance expense for each period. The depreciation policy for leased assets is consistent
with that for corresponding depreciable assets which are owned by the Company.  

Dräger Group as lessor 
Assets held under a finance lease are recognized in the balance sheet and presented as a
receivable at an amount equal to the net investment (present value of the gross invest-
ment) in the lease. The recognition of finance income is based on a pattern reflecting a
constant periodic rate of return on the lessor’s net investment outstanding in respect 
of the finance lease. Initial direct costs are capitalized and allocated as an expense over
the term of the lease. 

B) OPERATING LEASES

Dräger Group as lessee 
Leases of assets under which substantially all the risks and rewards of ownership are
effectively retained by the lessor are classified as operating leases. Lease payments under
an operating lease are recognized as an expense.
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Dräger Group as lessor 
Assets subject to operating leases are presented in the balance sheet according to the
nature of the asset. Lease income from operating leases is recognized in profit or loss on
a straight-line basis over the lease term.

Use of estimates and assumptions 
In preparing the group financial statements in accordance with IFRS, assumptions and
estimates have to be made which have an effect on the recognition of assets and liabili-
ties, the disclosure of contingent liabilities as of the balance sheet date and the recognition
of income and expenses. Actual amounts may differ from these assumptions and esti-
mates. 

The estimates pertain to the following areas in particular: 

As part of the annual assessment of the recoverable amount of capitalized goodwill,
Dräger’s management uses estimates to arrive at its conclusions. Management uses data
from internal analyses and forecasts with regards to anticipated earnings trends and
data from external information sources with regards to other analysis parameters. 

Other assumptions and estimates mainly relate to the determination of useful lives
throughout the Group and the liquidability of receivables. At least once a year, the Group
assesses the applied useful lives and carries out adjustments if necessary. Useful lives 
are determined on the basis of market observations and empirical values. 

Customer-specific construction contracts are recognized using the stage of completion
method. The most important measurements used for the careful determination of the
stage of completion include total costs, total revenues and risks related to the contract as
well as other estimates. Management continuously assesses all estimates made in con-
nection with such construction contracts.

Defined benefit pension plans and similar obligations are recognized in accordance
with actuarial methods. This method is based on actuarial assumptions such as the dis-
count rate, expected return on plan assets, wage and salary trends, increases in pension
and employee turnover. The recognized discount factors are calculated on the basis of the
effective market return on high-quality corporate bonds. The expected return on plan
assets is determined using a standard calculation, taking into account historical long-term
assumptions. Deviations of actuarial assumptions from actual developments could have
serious implications for the measurement of defined pension plans and similar obligations.

The Group has set aside provisions for various risks. The likelihood of these provi-
sions being used is assessed on the basis of previous experience and assessments of indi-
vidual business transactions. Adjusting events were taken into account accordingly.

The Group has to pay income taxes in several countries. This involves a specific calcu-
lation of the expected actual income tax exposure for each tax object and an assessment 
of temporary differences resulting from the different treatment of certain items for IFRS
and tax reporting purposes. Management has to make assumptions when calculating
effective and deferred taxes. Tax estimates are made in accordance with local laws.
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Notes to the income statement

NET SALES 

Net sales are recognized when control, i. e. the risks and rewards incident to ownership,
has been transferred to the buyer, if the amount of income can be determined reliably
and it is probable that the economic benefit will flow to the entity. Net sales are net of sales
deductions, if any. Net sales from services are recognized when the service has been 
rendered.  

For the breakdown of net sales by business segment and geographical segment, please
see the tables below. A detailed segment report is provided in Note 48 and in the manage-
ment report.

Net sales include EUR 80.6 million (2009: EUR 73.6 million) from construction contracts
in accordance with IAS 11. This amount is disclosed in the net sales from the following
regions: Germany EUR 38.5 million (2009: EUR 34.0 million), rest of Europe EUR 26.2
million (2009: EUR 31.7 million), Asia / Pacific EUR 3.0 million (2009: EUR 5.1 mil-
lion), Americas EUR 1.2 million (2009: EUR 1.4 million), and other countries EUR 11.7
million (2009: EUR 1.4 million).

11

Breakdown by divisions in € million 2010 20091 Change in %

Medical division 1,472.0 1,260.9 16.7

Safety division 733.8 676.9 8.4

Drägerwerk AG & Co. KGaA / other companies 16.7 16.4 1.8

Segment net sales 2,222.5 1,954.2 13.7

Intersegment net sales (45.2) (43.1) 4.9

Net sales 2,177.3 1,911.1 13.9

Breakdown by region in € million (sales areas) 2010 2009 Change in %

Germany 433.2 397.4 9.0

Rest of Europe 834.1 784.4 6.3

Americas 455.6 349.0 30.5

Asia / Pacific 307.8 244.8 25.7

Other 146.6 135.5 8.2

Net sales 2,177.3 1,911.1 13.9

1 Due to the integration of Dräger Medical AG & Co. KG (now: Dräger Medical GmbH) in September, the previous year’s 
values were adjusted accordingly.

NET SALES – DIVISIONS

NET SALES – REGIONS
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COST OF SALES 

Cost of sales comprises direct materials, direct labor, special direct production costs,
inventory allowances, production overheads (including amortization of production related
intangible assets and depreciation of property, plant and equipment as well as costs 
of internal transportation until delivery to the sales depot), materials overheads, cost of
warranties and other cost of sales. 

The costs of sales also include inventory variances, measurement differences and
scrapping. Income from the reversal of previously impaired inventories reduces the cost
of sales. 

Any borrowing costs included in the valuation of inventories are contained in the 
cost of sales at the time of delivery or performance.

RESEARCH AND DEVELOPMENT COSTS  

Research and development costs comprise all costs incurred during the research and
development process, including registration costs, costs of prototypes and the costs of the
first series, if they are not capitalized as separate development costs.

MARKETING AND SELLING EXPENSES 

Marketing expenses comprise all costs associated with corporate marketing and product
marketing, including expenses for advertising and trade fairs. 

Selling expenses include the costs of sales management, logistics costs, where they
relate to the sales depot or shipping, and the costs of the internal and external sales
force, including order processing. The costs of the sales companies are allocated to sell-
ing expenses, unless they belong to the cost of sales. 

Income arising in direct connection with the costs is netted.

GENERAL ADMINISTRATIVE EXPENSES

General administrative expenses comprise the costs of administrative activities not relat-
ed to other functions. This includes in particular the cost of management, corporate
controlling, legal, accounting and consulting fees, audit fees and general infrastructure
costs. 

Income arising in direct connection with the costs is netted.
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OTHER OPERATING INCOME / EXPENSES 

FINANCIAL RESULT 17

16

2010 2009

Income from investments in associates 286 286

Write-ups on investments in associates 91 72

Profit from investments in associates 377 358

Income from other investments 329 233

Profit from other investments 329 233

Net result from foreign exchange transactions (795) 1,077

Write-ups on other financial assets 7 3

Other financial income 10,042 552

Other financial expenses (22,516) (648)

Other financial result (13,262) 984

Financial result (before interest result) (12,556) 1,575

FINANCIAL RESULT (BEFORE INTEREST RESULT)

2010 2009

Reversal of bad debt allowances 3,031 3,235

Rental income 2,370 2,895

Gains on the disposal of non-current assets 4,430 240

Other operating income 9,831 6,370

Allocations to bad debt allowances and write-downs on receivables 8,298 10,059

Expenses for leased assets 1,047 1,556

Losses on the disposal of non-current assets 1,747 1,987

Other operating expenses 11,092 13,602

OTHER OPERATING INCOME / EXPENSES
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Other financial income in fiscal year 2010 included a EUR 8.5 million reduction on
tranche III of the vendor note that Siemens issued to Dräger as agreed (see also Note 5).

Other financial expenses, on the other hand, included the recognition of the option
component agreed with Siemens in the amount of EUR 20.3 million in income during the
period from January 1, 2010, to August 30, 2010, due to the positive development of the
preferred share compared to December 31, 2009 (offset against the previously mentioned
income of EUR 8.5 million from the reduction of the vendor note, the amount recog-
nized in income is therefore EUR 11.8 million; see also Note 5). 

The rise in other interest and similar expenses is due to costs incurred for issuing loans
in the amount of EUR 3.1 million (2009: EUR 0.7 million), mainly in connection 
with a syndicated credit line, which was replaced with a bilateral credit line in December
2010 (see also information on liquidity risk in Note 45). In addition, interest on the 
liabilities to Siemens of EUR 1.9 million pushed up other interest and similar expenses
in fiscal year 2010 (see also Note 5).

2010 2009

Income from other securities and loans 111 230

Interest income from bank balances 2,058 2,157

Income from interest hedges 129 9

Interest contained in lease payments 135 185

Other interest and similar income 1,428 1,199

Interest and similar income 3,861 3,780

Interest expenses from bank liabilities (20,761) (20,290)

Other interest and similar expenses (11,244) (3,282)

Expenses from interest hedges (509) (467)

Interest contained in lease payments (230) (218)

Interest portion contained in pension provisons (8,500) (8,698)

Distribution for participation certificates (547) (547)

Compounding of participation certificates (1,177) (1,111)

Interest and similar expenses (42,968) (34,613)

Interest result (39,107) (30,833)

INTEREST RESULT
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INCOME TAXES 

Deferred tax expenses include taxes of EUR 344 thousand (2009: EUR 204 thousand)
from the change in tax rates. 

A deferred tax liability of EUR 2,861 thousand (2009: EUR 2,657 thousand) was recog-
nized for temporary differences in connection with retained profits of foreign sub-
sidiaries.

Payment of dividends to the shareholders of the parent companies does not have any
income tax consequences.

18

2010 2009

Current tax expense (72,031) (40,972)

Deferred income / expense from temporary differences 12,784 12,883

Deferred tax expense / income from loss carryforwards 10,354 11,263

Deferred tax expense / income 23,138 24,146

Income taxes (48,893) (16,826)

COMPOSITION OF TAX EXPENSE

2010 2009

Earnings before income taxes 153,676 49,292

Expected income tax expense 
(tax rate: 30.92 %; 2009: 30.92 %) (47,517) (15,241)

Reconciliation:

Effects from other periods (8,513) (1,974)

Effect from change in tax rates (344) (204)

Effect from different tax rates 4,646 11,161

Tax effect of non-deductible expenses and tax-free income (15,920) (26,915)

Recognition and measurement of deferred tax assets 19,143 16,729

Other tax effects (388) (382)

Recognized income tax expenses (48,893) (16,826)

Effective tax rate (%) overall 31.8 34.1

RECONCILIATION OF EXPECTED INCOME TAX EXPENSE 
TO RECOGNIZED INCOME TAX EXPENSE



155

The parent company’s tax rate of 30.92 percent (2009: 30.92 percent) was used as the
expected tax rate. The expected tax rate is composed of a corporate income tax component
of 15.83 percent (including the 5.5 percent solidarity surcharge) (2009: 15.83 percent)
and a trade tax component of 15.09 percent (2009: 15.09 percent). 

After the purchase of the 25 percent share in Dräger Medical AG & Co. KG from
Siemens in 2009, the Dräger Group assumed a 100 percent corporate income tax liability.
Due to the integration of Dräger Medical & Co. KG in the former Dräger Medical 
Holding GmbH (now: Dräger Medical GmbH) effective according to civil law on Septem-
ber 20, 2010, and effective for tax purposes retroactively from January 1, 2010, the 
Company’s net profit in 2010 is directly subject to corporate income tax.

The following deferred tax assets and deferred tax liabilities relate to recognition and
measurement differences in the individual balance sheet items:
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The recoverable amount of the recognized deferred tax assets on recognized tax loss carry -
forwards and temporary differences at the consolidated companies is tested for impair-
ment and written down where necessary once a year on the basis of the future taxable
profit, which in 2010 was determined on the basis of a five-year operating plan taking
risk markdowns into account. 

Deferred tax assets Deferred tax liabilities

2010 2009 2010 2009

Intangible Assets 10,161 14,434 4,786 4,931

Property, plant and equipment 2,481 1,472 8,497 8,637

Other non-current financial assets 7 10,3711 322 358

Other non-current assets 8,7701 438 873 2,901

Non-current assets 21,419 26,715 14,478 16,827

Inventories 13,431 13,541 2,350 1,446

Trade receivables
and receivables from construction contracts 4,230 2,881 5,696 1,874

Other current financial assets 557 367 1,820 2,290

Other current assets 554 346 2,419 441

Current assets 18,772 17,135 12,285 6,051

Liabilities from participation certificates 0 0 13,877 14,241

Provisions for pensions and similar obligations 9,904 6,812 8,727 8,030

Other non-current provisions 7,285 6,368 232 281

Non-current interest-bearing loans 1,790 3,915 158 276

Other non-current financial liabilities 1,534 625 259 293

Non-current liabilities 20,513 17,720 23,253 23,121

Other current provisions 15,675 8,081 832 1,801

Current loans and liabilities to banks 2,105 293 16 7

Trade payables 162 227 363 35

Liabilities from construction contracts 4,216 3,389 0 0

Other current financial liabilities 12,186 7,509 721 2,379

Other current liabilities 3,952 3,926 9,385 10,988

Current liabilities 38,296 23,425 11,317 15,210

Tax loss carryforwards 46,706 35,802 0 0

Gross amount 145,706 120,797 61,333 61,209

Netting (66,457) (57,752) (66,457) (57,752)

Deferred taxes from consolidation entries 30,253 31,733 7,705 14,495

Carrying amount 109,502 94,778 2,581 17,952

1 The adjustment between “Other non-current financial assets” and “Other non-current assets” mainly results from the shares in the restricted fund set up exclusively for
Dräger, which were recognized in financial assets for tax purposes in the previous year. In 2010, these were recognized as other assets.

DEFERRED TAX ASSETS / DEFERRED TAX LIABILITIES
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The deferred taxes on consolidation entries mainly relate to deferred taxes from the
elimination of intercompany profits in inventories as well as in intangible assets and
property, plant and equipment. 

Deferred taxes are determined on the basis of the tax rates which, under the legisla-
tion in force, apply in the individual countries at the time of realization or which are
expected. 

The Dräger Group recognized deferred tax assets on corporate income tax loss carry-
forwards of EUR 73,783 thousand (2009: EUR 83,862 thousand) as of December 31,
2010. Of these, loss carryforwards of EUR 62,816 thousand (2009: EUR 53,889 thousand)
can be used indefinitely; the others expire in a maximum of 20 years. 

Previously unrecognized corporate income tax loss carryforwards of EUR 2,174 thou-
sand were considered to meet recognition criteria and deferred tax assets of EUR 554
thousand were recognized as a result of the merger of two Dutch subsidiaries.

Deferred tax assets on trade tax loss carryforwards of EUR 169,651 thousand (2009:
EUR 112,152 thousand) were recognized, of which EUR 135,220 thousand (2009: 
EUR 85,502 thousand) related to Drägerwerk AG & Co. KGaA, whose total trade tax loss
carryforwards were considered to meet recognition criteria in 2010. The trade tax loss
carryforwards expire in a maximum of ten years. Deferred taxes were recognized on loss
carryforwards of EUR 18,685 thousand (2009: EUR 18,677 thousand) of a US company
which is subject to state tax of an average of 4.30 percent (2009: 4.54 percent). The loss
carryforwards expire in a maximum of 20 years.

No deferred tax assets were recognized for corporate income tax loss carryforwards 
of EUR 39,812 thousand (2009: EUR 95,558 thousand) and trade tax loss carryforwards
of EUR 6,399 thousand (2009: EUR 101,842 thousand). All of these unused tax loss car -
ryforwards can be used indefinitely. 

As a result of the interest ceiling rule, introduced as part of the corporate tax reform in
2008, deferred taxes on deductible interest totaling EUR 42,837 thousand (2009: EUR
11,637 thousand) was capitalized. In the previous year, no deferred tax assets were recog-
nized for deductible interest of EUR 12,355 thousand. Despite losses in the current 
and / or previous year, deferred tax assets of EUR 12,586 thousand (2009: EUR 15,259
thousand) were recognized for loss carryforwards and temporary differences as the 
companies in question are expected to generate taxable profits in the future. 

The income from the reversal of a previous valuation adjustment on deferred tax assets
came to EUR 26,783 thousand in fiscal year 2010 (2009: EUR 21,086 thousand). 

Current income taxes of EUR 5,932 thousand (2009: EUR 1,000 thousand) and deferred
taxes of EUR 712 thousand (2009: EUR 0 thousand) were recognized directly in 
equity. These principally pertain to transaction fees incurred in connection with the cap-
ital increase and the share of the dividend for participation certificates relating to the
equity component. 

The deferred tax assets recognized in equity increased by EUR 3,385 thousand (2009:
increased by EUR 2,279 thousand) during the period and mainly concerned the recogni-
tion of actuarial gains and losses directly in equity.
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PERSONNEL EXPENSES / HEADCOUNT  

Personnel expenses include the remuneration of the members of the Executive Board of
the general partner Drägerwerk Verwaltungs AG, Lübeck. Please refer to our comments
in the remuneration report (Note 50).

Please see the comments in the management report for more information on the devel-
opment of headcount.

19

2010 2009

Wages and salaries 610,197 553,459

Social security taxes and related employee benefits 106,726 97,391

Pension expenses 11,936 12,960

728,859 663,810

PERSONNEL EXPENSES

2010 2009

Germany 5,085 4,845

Abroad 6,206 6,226

Total headcount 11,291 11,071

Production and customer service 6,008 6,046

Other 5,283 5,025

Total headcount 11,291 11,071

2010 2009

Germany 4,980 4,846

Abroad 6,206 6,161

Total headcount 11,186 11,007

Production and customer service 5,950 5,727

Other 5,236 5,280

Total headcount 11,186 11,007

HEADCOUNT (AVERAGE)

HEADCOUNT AS OF THE BALANCE SHEET DATE
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AMORTIZATION OF INTANGIBLE ASSETS AND DEPRECIATION OF PROPERTY, 

PLANT AND EQUIPMENT

EUR 21,554 thousand in amortization and depreciation charges is contained in cost of
sales (2009: EUR 25,092 thousand), EUR 2,760 thousand in research and development
costs (2009: EUR 8,216 thousand), EUR 10,493 thousand in marketing and selling
expenses (2009: EUR 10,081 thousand) and EUR 19,056 thousand in general administra -
tive expenses (2009: EUR 22,496 thousand). 

In fiscal year 2010, no impairment losses were charged on intangible assets or property,
plant and equipment. In the previous year, impairment losses of EUR 3,803 thousand
were charged on intangible assets, which were included in research and development costs
of fiscal year 2009. In addition, impairment losses of EUR 4,529 thousand were charged 
on property, plant and equipment in the previous year, of which EUR 3,095 thousand was
contained in cost of sales, EUR 277 thousand in marketing and selling expenses, EUR
740 thousand in general administrative expenses and EUR 417 thousand in research and
development costs. The previous year’s impairment losses were applied as part of the
annual impairment test and relate exclusively to monitoring systems & IT functions of
the medical division.

20

2010 2009

Intangible assets 10,091 17,051

Property, plant and equipment 43,772 48,834

53,863 65,885

DEPRECIATION / AMORTIZATION
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EARNINGS / DIVIDEND PER SHARE    

The general partner Drägerwerk Verwaltungs AG and the Supervisory Board of Drägerwerk
AG & Co. KGaA will propose to the annual shareholders’ meeting on May 6, 2011, to 
distribute around 30 percent of net profit in fiscal year 2010 less the share in net profit of
non-controlling investments to the shareholders and holders of participation certificates 
of Drägerwerk AG & Co. KGaA.

2010 2009

Net profit 104,783 32,466

Earnings attributable to non-controlling interests (2,194) (13,453)

Earnings attributable to participation certificates 
(excluding minimum dividend, after taxes) (11,861) (4,107)

Earnings attributable to shareholders 90,728 14,906

EUR 1.191 (2009: EUR 0.40) cash dividend 
for 6,350,000 preferred shares 7,557 2,540

EUR 1.131 (2009: EUR 0.34) dividend
for 6,350,000 common shares until June 30, 2010, and
for 10,160,000 common shares as from Juli 1, 2010 2

(2009: 6,350,000 common shares) 9,328 2,159

Earnings per share 2 16,885 4,699

Earnings after dividends attributable to shareholders 2 73,843 10,207

thereof attributable to 6,350,000 preferred shares 32,106 5,104

thereof attributable to 10,160,000 common shares 
(2009: 6,350,000 common shares) 41,737 5,103

Distribution of earnings attributable to shareholders

for preferred shares    39,663 7,644

Dividends 7,557 2,540

Earnings after dividends attributable to shareholders 32,106 5,104

for common shares 51,065 7,262

Dividends 2 9,328 2,159

Earnings after dividends attributable to shareholders 2 41,737 5,103

Earnings per preferred share (in €) 6.25 1.20

Earnings per common share (in €) 6.19 1.14

1 Proposed dividends
2 For the calculation of earnings per share, shares issued as part of the capital increase are included on a pro-rata basis. The

resulting dividend is only a mathematical value and differs from the proposed dividend totaling EUR 19,037 thousand (of which
EUR 11,481 thousand for limited capital stock). 

EARNINGS / DIVIDEND PER SHARE

21
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The structure of the proposed distribution is as follows:

The proposed distribution corresponds to 30.12 percent of net profit less the share in net
profit of non-controlling investments.

In accordance with the resolution agreed upon at the annual shareholders’ meeting 
on May 8, 2009, the general partner is entitled to increase the capital of Drägerwerk AG &
Co. KGaA until May 7, 2014, with the approval of the Supervisory Board, by up to EUR
16,256,000 (authorized share capital) by issuing new bearer common shares (no-par
shares) in return for cash and / or contributions in kind, in either one or several tranches.
In accordance with the articles of association, the general partner is not entitled to exclude
the shareholders’ subscription right for exercising option and / or conversion rights or
fulfill conversion obligations from participation certificates.

With effect from June 30, 2010, Drägerwerk AG & Co. KGaA therefore increased its
capital stock by issuing 3,810,000 new no-par bearer shares (no-par shares) with a pro-rata
share of EUR 2.56 each in capital stock (new common shares) with full dividend rights 
as from January 1, 2010.

Drägerwerk AG & Co. KGaA has issued 1,413,425 participation certificates for which
the holder receives either ten common or preferred shares per certificate or ten times
the current stock market price of preferred shares upon termination. The factor 10 is due
to the share split, which did not apply to the participation certificates (please refer to 
the information on participation certificates provided in Note 35). 

Diluted earnings per share do not have to be calculated, as the owners of the partici-
pation certificates do not have the right to exchange the participation certificates against
shares and Drägerwerk AG & Co. KGaA does not intend exercising its calling right. 

Likewise, the possibility of acquiring treasury shares cannot lead to dilution due to the
provisions governing the use of such shares.

The option rights issued to Siemens also did not cause any dilution as of the balance
sheet date.

Number of shares Dividend per share Dividends in € less taxes Earnings attributable
and minimum to participation

dividends certificates (excluding
minimum dividend

after taxes)

Common shares 10,160,000 1.13 11,480,800.00

Preferred shares 6,350,000 1.19 7,556,500.00

Participation certificates 1,413,425 11.90 16,819,757.50 (4,958,985.27) 11,860,772.23

35,857,057.50

CALCULATION OF PROPOSED DISTRIBUTION

THE COMPANY’S BOARDSNOTESFINANCIAL STATEMENTS



NOTES TO THE CONSOLIDATED BALANCE SHEET162

Notes to the consolidated balance sheet

INTANGIBLE ASSETS 

Goodwill Patents Purchased Internally Payments made 2010
trademarks software generated Total

and intangible
licenses assets 

Cost

January 1, 2010 265,903 16,457 72,124 17,525 358 372,367

Additions 7 67 4,981 26 1,226 6,307

Disposals (435) (271) (2,398) 0 0 (3,104)

Reclassifications 0 11 520 0 (29) 502

Currency translations effects 1,653 1,321 1,150 51 0 4,175

December 31, 2010 267,128 17,585 76,377 17,602 1,555 380,247

Accumulated amortization
and impairment losses

January 1, 2010 7,671 12,454 60,705 12,648 0 93,478

Additions (amortization) 0 1,055 6,483 2,553 0 10,091

Disposals (435) (271) (2,303) 0 0 (3,009)

Currency translations effects 557 811 928 40 0 2,336

December 31, 2010 7,793 14,049 65,813 15,241 0 102,896

Net carrying value 259,335 3,536 10,564 2,361 1,555 277,351

INTANGIBLE ASSETS AS OF DECEMBER 31, 2010

22
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Goodwill Patents Purchased Internally Payments made 2009
trademarks software generated Total

and intangible
licenses assets 

Cost

January 1, 2009 189,770 20,944 69,651 14,802 472 295,639

Additions 75,618 1,227 4,086 2,965 106 84,002

Disposals 0 (5,266) (2,371) (222) (113) (7,972)

Reclassifications 0 0 462 0 –114 348

Changes in the scope of consolidation 0 0 41 0 0 41

Currency translations effects 515 (448) 255 (20) 7 309

December 31, 2009 265,903 16,457 72,124 17,525 358 372,367

Accumulated amortization
and impairment losses

January 1, 2009 7,493 12,246 54,231 10,108 0 84,078

Additions (amortization) 0 2,112 8,426 2,710 0 13,248

Additions (impairment losses) 0 3,803 0 0 0 3,803

Disposals 0 (5,266) (2,124) (154) 0 (7,544)

Reclassifications 0 0 (7) 0 0 (7)

Changes in the scope of consolidation 0 0 20 0 0 20

Currency translations effects 178 (441) 159 (16) 0 (120)

December 31, 2009 7,671 12,454 60,705 12,648 0 93,478

Net carrying value 258,232 4,003 11,419 4,877 358 278,889

INTANGIBLE ASSETS AS OF DECEMBER 31, 2009

Goodwill mainly resulted from the transfer in fiscal year 2003 of the “Electromedical
Systems” business unit of Siemens Medical Solutions to Dräger Medical GmbH. Goodwill
increased further on account of the buyback of Siemens’ 35 percent share in Dräger
Medical AG & Co. KG (now: Dräger Medical GmbH) in fiscal years 2007 and 2009.

The amortization of intangible assets is contained in the cost of sales and the other
functional costs. 

For more information on impairment losses in the previous year, please refer to 
Note 20. 

The discounted cash flow method is used for measuring the recoverable amount of
goodwill by determining the net realizable value, based on the operational four-year plan
for the individual cash generating units. The business segments form the basis for the
cash generating units. The main planning assumptions are market growth, development
of market shares, price trends and the discount rate. In the current planning, a discount
rate of 6.1 percent and a growth rate of 1 percent were taken into account for perpetual
annuity. These assumptions are backed up by external sources of information on market
development. No impairment loss was required on the basis of this multi-year plan. Even
if the perpetual annuity was to grow by 0 percent and the discount rate were to increase 
by another 2 percentage points, no impairment loss would have to be recognized. 
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As of December 31, 2010, goodwill was made up of EUR 257.2 million for the medical
division (2009: EUR 256.1 million) and EUR 2.1 million for the safety division and
Drägerwerk AG & Co. KGaA (2009: EUR 2.1 million).

PROPERTY, PLANT AND EQUIPMENT23

Land, equivalent Production plant Other plant, Leased assets Prepayments 2010
titles, and and machinery factory and (Finance lease) made and assets Total
buildings office under

equipment construction

Cost

January 1, 2010 302,101 88,210 225,767 5,338 6,328 627,744

Additions 2,941 4,891 21,168 823 19,716 49,539

Disposals (3,543) (1,526) (18,609) (629) (265) (24,572)

Reclassifications 433 3,494 2,221 471 (7,121) (502)

Currency translations effects 4,354 2,651 6,317 12 165 13,499

December 31, 2010 306,286 97,720 236,864 6,015 18,823 665,708

Accumulated depreciation
and impairment losses

January 1, 2010 152,964 67,369 158,689 2,715 74 381,811

Additions (amortization) 10,988 7,016 24,908 860 0 43,772

Write-ups (15) 0 0 0 0 (15)

Disposals (2,481) (1,166) (18,019) (627) 0 (22,293)

Reclassifications (25) 82 (308) 251 0 0

Currency translations effects 2,109 2,050 4,539 20 0 8,718

December 31, 2010 163,540 75,351 169,809 3,219 74 411,993

Net carrying value 142,746 22,369 67,055 2,796 18,749 253,715

PROPERTY, PLANT AND EQUIPMENT AS OF DECEMBER 31, 2010
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Land, equivalent Production plant Other plant, Leased assets Prepayments 2009
titles, and and machinery factory and (Finance lease) made and assets Total
buildings office under

equipment construction

Cost

January 1, 2009 299,424 81,692 220,501 5,038 11,811 618,466

Additions 2,618 4,375 28,290 1,622 7,423 44,328

Disposals (5,094) (3,737) (29,823) (1,270) (355) (40,279)

Reclassifications 3,398 4,347 4,923 (171) (12,845) (348)

Change in consolidated group 0 48 19 128 0 195

Currency translations effects 1,755 1,485 1,857 (9) 294 5,382

December 31, 2009 302,101 88,210 225,767 5,338 6,328 627,744

Accumulated depreciation
and impairment losses

January 1, 2009 141,744 60,646 152,803 2,774 0 357,967

Additions (amortization) 11,007 7,339 25,127 832 0 44,305

Additions (impairment losses) 868 1,506 2,081 0 74 4,529

Disposals (1,752) (3,253) (22,525) (885) 0 (28,415)

Reclassifications 64 0 17 (74) 0 7

Change in consolidated group 0 39 14 76 0 129

Currency translations effects 1,033 1,092 1,172 (8) 0 3,289

December 31, 2009 152,964 67,369 158,689 2,715 74 381,811

Net carrying value 149,137 20,841 67,078 2,623 6,254 245,933

PROPERTY, PLANT AND EQUIPMENT AS OF DECEMBER 31, 2009

The assets leased under finance leases mainly comprise factory and office equipment
(also see Note 46). 

The increase in prepayments made and assets under construction to the amount of
EUR 5,892 thousand pertains to the new production and logistics building for the Infra-
structure Projects business that is being built in Lübeck. Additions for this construction
project include EUR 27 thousand in borrowing costs. The underlying capitalization rate
is between 1.9 percent and 2.04 percent. Government grants of EUR 1.0 million for this
building were deducted from the previous carrying value. Finance for this building has
been secured with a mortgage of EUR 10.8 million. 

For more information on impairment losses in the previous year, please refer to 
Note 20.  

INVESTMENTS IN ASSOCIATES

As in prior years, Drägerwerk AG & Co. KGaA holds shares in two companies over which
it has indirect significant influence. These entities are included as associates in the
group financial statements according to the equity method (over 20 percent interest). 

24

THE COMPANY’S BOARDSNOTESFINANCIAL STATEMENTS



NOTES TO THE CONSOLIDATED BALANCE SHEET166

OTHER NON-CURRENT FINANCIAL ASSETS 

No risks have been identified relating to the non-current receivables. It was thus not nec-
essary to recognize specific bad debt allowances. 

The non-current positive fair values of derivatives are primarily derived from interest
rate hedges relating to the repurchase of the 10 percent share in Dräger Medical AG &
Co. KG (now: Dräger Medical GmbH) from Siemens in fiscal year 2007. 

For more information on finance lease receivables, please refer to our comments on
the recognition of finance leases by the lessor (Note 46). 

DEFERRED TAX ASSETS

Deferred tax assets are explained in Note 18.

OTHER NON-CURRENT ASSETS  

Other non-current assets contain the available excess of plan assets over pension obligations
totaling EUR 13,593 thousand (2009: EUR 9,806 thousand, see also Note 36). 

For assets leased under operating leases, we refer to our comments in Note 46.

26

27

25

2010 2009

Trade receivables 4,140 1,033

Other loans 3,199 5,050

Finance lease receivables (lessor) 1,396 2,435

Positive fair values of derivates 248 168

All other non-current financial assets 2,420 2,982

11,403 11,668

OTHER NON-CURRENT FINANCIAL ASSETS

2010 2009

Equipment leased out 9,362 8,867

All other non-current assets 18,798 16,784

28,160 25,651

OTHER NON-CURRENT ASSETS
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INVENTORIES 

The carrying value of inventories written down to their net realizable value as of Decem-
ber 31, 2010, is EUR 33,951 thousand (2009: EUR 46,151 thousand). 

Impairment losses of EUR 8,825 thousand (2009: EUR 25,180 thousand) were charged
on inventories in the fiscal year and recognized in cost of sales. In addition, EUR 4,473
thousand (2009: EUR 1,535 thousand) of impairments recognized in previous years were
reversed. Finished goods and merchandise comprise loan equipment and demo equip-
ment lent to customers in the short term worth EUR 32,958 thousand (2009: EUR 28,961
thousand). Loan and demo equipment is taken over by the customers after a short period
of time and is therefore disclosed in inventories. Appropriate allowances were made for
wear and tear over the period of use.

TRADE RECEIVABLES AND RECEIVABLES FROM CONSTRUCTION CONTRACTS 

The risks associated with trade receivables are adequately accounted for by bad debt
allowances. Bad debt allowances developed as follows:

29

28

2010 2009

Finished goods and merchandise 170,488 146,698

Work in progress 60,318 42,470

Raw materials, consumables and supplies 98,872 89,311

Payments made 26,988 21,463

356,666 299,942

INVENTORIES

2010 2009

Trade receivables 514,592 492,210

Receivables from construction contracts 18,571 19,201

533,163 511,411

TRADE RECEIVABLES AND CONSTRUCTION 
CONTRACTS
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The remaining credit risk from trade receivables after specific bad debt allowances is as 
follows, according to the age of the receivables:

In addition to costs incurred for the contracts, receivables from construction contracts
include the corresponding profit and were offset against prepayments received. 

The cost incurred for the contracts in process plus the corresponding profit according
to the percentage of completion method amount to EUR 40,454 thousand (2009: 
EUR 42,082 thousand) as of the balance sheet date and were offset against prepayments
of EUR 25,546 thousand (2009: EUR 38,436 thousand). This led to receivables from 
construction contracts of EUR 18,571 thousand (2009: EUR 19,201 thousand) and liabil-
ities from prepayments on construction contracts of EUR 3,664 thousand (2009: 
EUR 15,555 thousand). 

No specific bad debt allowances were recognized on receivables from construction
contracts. There are no overdue receivables which require bad debt allowances.

2010 2009

January 1 30,580 25,745

Allocation 8,193 9,806

Utilization (5,328) (2,474)

Reversal (2,069) (2,716)

Change in consolidated group 0 81

Currency translations effects 1,348 138

December 31 32,724 30,580

SPECIFIC BAD DEBT ALLOWANCES

2010 2009

Receivables not impaired or overdue 368,261 356,229

Receivables subject to bad debt allowances 10,354 7,240

Overdue receivables not subject to bad debt allowances

– less than 30 days 58,638 59,409

– between 30 and 59 days 20,066 20,443

– between 60 and 89 days 15,660 14,079

– between 90 and 119 days 11,645 11,426

– more than 120 days 48,539 42,585

154,548 147,942

Carrying amount 533,163 511,411

AGING OF OVERDUE RECEIVABLES NOT SUBJECT TO BAD DEBT ALLOWANCES
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OTHER CURRENT FINANCIAL ASSETS   

For more information on finance lease receivables, please refer to our comments on the
recognition of finance leases by the lessor (Note 46). 

For the derivative financial instruments recognized as other financial assets, please
refer to the table of derivative financial instruments in the Dräger Group presented in
Note 45. 

Notes receivable chiefly stem from the Turkish, Chinese, Japanese and Spanish sub-
sidiaries where the bill of exchange is a common method of payment. 

Only a minimal amount of specific bad debt allowances has been recognized for cur-
rent assets. There are no overdue receivables which require bad debt allowances. 

CASH AND CASH EQUIVALENTS

Cash and cash equivalents comprise cash in hand and balances at various banks in dif-
ferent currencies. Cash and cash equivalents which were subject to restrictions as of the
balance sheet date amount to EUR 10,175 thousand (2009: EUR 22,026 thousand). As 
of December 31, 2009, these included EUR 10 million deposited in a bank account subject
to special restraints on disposal, which was established as part of the share acquisition 
in Dräger Medical AG & Co. KG (now: Dräger Medical GmbH) and which was paid in fis-
cal year 2010.

OTHER CURRENT ASSETS  

31

32

30

2010 2009

Positive fair values of derivates 1,562 3,284

Notes receivable 14,765 15,309

Receivables from employees 1,873 2,602

Finance lease receivables (lessor) 879 4,362

Receivables from associates 646 758

Other 2,789 2,380

22,514 28,695

OTHER CURRENT FINANCIAL ASSETS

2010 2009

Prepaid expenses 21,118 17,299

Other tax refund claims 16,865 10,0701

Other 12,482 10,615

50,465 37,984
1 Other tax refund claims are recognized in other current assets separately from income tax refund claims. The prior-year figures

were adjusted accordingly.

OTHER CURRENT ASSETS
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Only a minimal amount of specific bad debt allowances has been recognized for other
current assets.

EQUITY

For the breakdown and changes in equity in fiscal years 2009 and 2010, please see the
statement of changes in equity of the Dräger Group.

Capital stock
In accordance with the resolution agreed upon at the annual shareholders’ meeting on
May 8, 2009, the general partner is entitled to increase the capital of Drägerwerk 
AG & Co. KGaA until May 7, 2014, with the approval of the Supervisory Board, by up to
EUR 16,256,000.00 (authorized share capital) by issuing new bearer common shares 
(no-par value shares) in return for cash and / or contributions in kind, in either one or
several tranches. 

With effect from June 30, 2010, Drägerwerk AG & Co. KGaA increased its capital stock
by issuing 3,810,000 new no-par bearer shares (no-par shares) and raised the number 
of limited no-par bearer shares from 6,350,000 to 10,160,000. The number of preferred
shares remains 6,350,000.

At the same time, the existing 6,350,000 no-par bearer shares were admitted to the
regulated market of Frankfurt Stock Exchange on June 18, 2010.

The capital increase put up the capital stock of Drägerwerk AG & Co. KGaA from 
EUR 32,512 thousand to EUR 42,266 thousand. Drägerwerk Verwaltungs AG, the general
partner, holds no shares in capital. 

All shares have been fully paid in. As before, the preferred shares are traded on the
capital market. The new common shares were first admitted to the regulated market
(Prime Standard) on July 2, 2010. 

Other than voting rights, the preferred shares have the same rights as those attached
to the common shares. As compensation for the lack of voting rights, an advance divi-
dend of EUR 0.13 per preferred share is distributed from net earnings. 

If sufficient profits are available, a dividend of EUR 0.13 per common share is then paid.
Any profit in excess of this amount, if distributed, is allocated so preferred shares receive
EUR 0.06 more than common shares. 

If the profit is not sufficient to distribute the advance dividend for preferred shares in
one or more years, the amounts are paid from the profit of subsequent fiscal years before
a dividend is paid on common shares. 

If amounts in arrears are not paid in the next year along with the full preferred dividend
for that year, the preferred shareholders have voting rights until the arrears have been
paid. 

In the event of liquidation, the preferred shareholders receive 25 percent of net liqui-
dation proceeds in advance. The remaining liquidation proceeds are distributed evenly
to all shares. 

The annual shareholders’ meeting on May 7, 2010, resolved to conditionally increase
the Company’s capital stock up to EUR 3,200,000 by issuing up to 1,250,000 new no-par
preferred bearer shares (no-par shares) in return for cash and / or contributions in kind
(conditional capital). The conditional capital was used for issuing the option rights to
Siemens. 

Drägerwerk AG & Co. KGaA does not grant any share-based payments (share option
plan). 
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Capital reserves 
The capital reserves originated from share premiums from Drägerwerk AG & Co. KGaA’s
establishment (transformation) in 1970 and from capital increases in 1979, 1981, 1991
and 2010. 

The new common shares were offered to the shareholders at a ratio of 10:3 at a subscrip-
tion price of EUR 27.50 each by way of an indirect subscription right (Sec. 186 [5] AktG
[“Aktiengesetz”: German Stock Corporation Act]). In the subscription period from June 17,
2010 to June 30, 2010, all previous subscription rights for common shares (1,905,000) 
as well as 1,886,037 of a total 1,905,000 subscription rights for preferred shares were exer -
cised. The subscription rate therefore totals 99.5 percent. The premium of the shares
placed on June 30, 2010, is calculated from the issue price of EUR 27.50 less par value of
EUR 2.56. Taking into account transaction fees of EUR 3,150 thousand, EUR 91,398
thousand were therefore added to capital reserves on June 30, 2010. The 18,963 unsub-
scribed new common shares were sold for EUR 41.00 each on July 2, 2010. When 
deducting the par value of EUR 2.56 per share, the premium totaled EUR 729 thousand
for which transaction fees of EUR 18 thousand were incurred. Capital therefore went 
up by another EUR 711 thousand in the third quarter of 2010. Overall, capital reserves rose
by EUR 92,109 thousand after deducting EUR 3,168 thousand in transaction fees in 
June and July 2010.

In addition, the cash settled option was transformed into an equity settled option,
increasing other capital reserves by EUR 26,540 thousand.

January 1, 2010 39,449

Increase of capital reserves 2010 118,649

158,098

CAPITAL RESERVES AS OF DECEMBER 31, 2010

Premium Amount in €
Number per share in € thousand  

New common shares (total) 3,810,000

Common shares not yet placed as of June 30, 2010 (18,963)

Common shares placed as of June 30, 2010 3,791,037 24.94 94,548

Common shares placed on July 5, 2010 18,963 38.44 729

Less transaction fees, taking into account  
tax advantage (3,168)

Issue of new common shares 92,109
Replacement of option component with 
equity component 26,540

Increase of capital reserves in fiscal year 2010 118,649

INCREASE OF CAPITAL RESERVES AS OF DECEMBER 31, 2010
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At the 2009 annual shareholders’ meeting, the majority shareholder Stefan Dräger
announced that he was waiving his indirect entitlement to a dividend. He repaid the divi-
dend of EUR 581,492 in July and August, 2009. The capital stock of Drägerwerk AG & 
Co. KGaA increased correspondingly in the previous year.

Retained earnings 
Retained earnings comprise the earnings generated until fiscal year 2010 by the compa-
nies included in the group financial statements, where they were not attributed to minority
interests or paid as a dividend by Drägerwerk AG & Co. KGaA. 

Deferred taxes on participation capital recognized in equity are stated in this item. 
Actuarial gains / losses from the Company’s pension provisions, including deferred

taxes, are also included in retained earnings.

Participation capital 
Please refer to Note 35 for details on participation capital.

Other comprehensive income 

In fiscal year 2010, the fair values of financial instruments to the amount of EUR 952
thousand (2009: EUR 461 thousand) were recognized directly in equity. In addition, EUR
509 thousand (2009: EUR 384 thousand) were reclassified from equity to the interest
result due to interest hedging.

Capital management 
One of Dräger’s most important goals is to increase the business value. The key function
of capital management in this respect is to minimize the cost of capital while ensur-
ing solvency at all times by coordinating of the due dates of financial liabilities with the
expected free cash flow and creating sufficient liquidity reserves. 

Capital is monitored regularly using various key metrics, which include gearing and
the equity ratio. Dräger’s medium-term goal is to achieve an equity ratio of 35 percent. 

The Dräger Group’s equity and liabilities broke down as follows as of the balance sheet
date:

2010 2009

Currency translation adjustment 803 (30,928)

Fair value of financial instruments (989) (546)

Actuarial gains and losses from 
pension plans recognized directly in equity 0 (15,760)1

Deferred taxes recognized directly in equity 297 5,1911

111 –42,043

1 The actuarial gains / losses from pension plans, including deferred taxes, are included in retained earnings as from fiscal year
2010. 

OTHER COMPREHENSIVE INCOME
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In fiscal year 2010, the equity of Dräger Group increased, particularly due to the capital
increase and net profit achieved. In addition, the transformation of the cash settled
option (from the purchase of the 25 percent Siemens share in Dräger Medical AG & Co.
KG (now: Dräger Medical GmbH)) into an equity settled option put up equity. The 
equity ratio therefore rose from 20.9 percent to 32.2 percent.

The Dräger Group’s gearing had developed as follows as of the balance sheet date: 

2010 2009

€ million € million

Equity interest held by shareholders of Drägerwerk AG & Co. KGaA 631.2 389.3

+ Non-controlling interests 5.4 4.5

Equity of the Dräger Group 636.6 393.8

Share of total equity and liabilities 32.2 % 20.9 %

Non-current liabilities 586.5 714.9

Current liabilities 753.8 777.1

Total liabilities 1,340.3 1,492.0

Share of total equity and liabilities 67.8 % 79.1 %

Total equity and liabilities 1,976.9 1,885.8

EQUITY AND LIABILITIES

2010 2009

€ million € million

Non-current interest-bearing loans 318.0 382.3

+ Current loans and liabilities to banks 89.5 83.6

+ Current and non-current liabilities from finance leases 2.8 2.9

+ Liabilities from the buy-back of shares in Dräger Medical AG & Co. KG 
(now: Dräger Medical GmbH) 0.0 249.7

Cash and cash equivalents (320.0) (344.1)

Net financial debt 90.3 374.4

Equity 636.6 393.8

Gearing (net financial debt / equity) 0.1 1.0

GEARING 
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NON-CONTROLLING INTERESTS   

The non-controlling interests mostly relate to the following subsidiaries:

PARTICIPATION CAPITAL / LIABILITIES FROM PARTICIPATION CERTIFICATES 35

34

Non-controlling interests thereof net profit

2010 2009 2010 2009

Dräger Medical AG & Co. KG 
(now: Dräger Medical GmbH) 0 0 0 10,011

Shanghai Dräger Medical Instrument Co. Ltd. 3,446 2,180 1,413 879

Dräger Medical South Africa 1,375 1,153 299 505

Draeger Medikal Ticaret ve Servis     (1,125) 408 (582) 1,106

Dräger Safety MSI GmbH 242 304 63 56

Draeger Arabia Co. Ltd.     1,017 166 866 992

Other 444 279 135 –96

5,399 4,490 2,194 13,453

NON-CONTROLLING INTERESTS

Number Par value Premium Payments received thereof recognized thereof recognized
as debt in equity

€ € € € €

Series A
until June 1991 315,600 8,066,736.00 12,353,585.70 20,420,321.70 6,839,001.70 13,581,320.00

Series K
until June 27,
1997 105,205 2,689,039.80 1,758,718.44 4,447,758.24 2,657,581.09 1,790,177.15 

Series D
until June 28, 
1997 992,620 25,371,367.20 24,557,921.23 49,929,288.43 9,215,196.34 40,714,092.09

1,413,425 36,127,143.00 38,670,225.37 74,797,368.37 18,711,779.13 56,085,589.24

Accumulated interest effect until 2009 10,026,901.87 –

Recognition as of December 31, 2009 28,738,681.00 56,085,589.24

Compounding 2010 1,177,139.54 –

Compensation for participation certificate holders – (5,682,300.00)

Recognition as of December 31, 2010 29,915,820.54 50,403,289.24

PARTICIPATION CAPITAL
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No participation certificates were issued in fiscal year 2010. 
Drägerwerk AG & Co. KGaA does not intend to terminate the participation certificates.

If the participation certificate holder exercises the calling right, the amount repayable
shall equal the average mean rate of the last three months at the Hamburg Stock Exchange
or a maximum of the weighted average issue price of the corresponding tranche. Series 
K may be terminated for the first time as of December 31, 2021, with five years’ notice; the
period of termination thereafter is again five years. 

Series D may be terminated for the first time as of December 31, 2026. Series D par-
ticipation certificates share in losses. The proportionate loss attributable to the participa-
tion capital is offset by future profits. The cases in which the minimum return is not
paid are the same as those in which the preferred dividend is not paid. As with the subse-
quent payment of preferred dividends, the dividend for participation certificates is paid 
in arrears. 

The dividend for participation certificates is 10 times the preferred share dividend, 
as the par value of the securities was originally identical, but the arithmetic par value of
the preferred share has since been reduced to one tenth of the original par value. 

The capital increase carried out in 2010 also affects participation certificates, as the
terms and conditions for participation certificates provide similar subscription rights for
holders of series A, K and D participation certificates in the case of a capital increase
with subscription rights for shareholders. Holders of participation certificates have the
right to acquire further participation certificates with subscription rights similar to
those of the capital increase. The participation capital has to be increased accordingly.
The subscription right and increase of participation capital are subject to the approval 
of the Company’s annual shareholders’ meeting as well as the exclusion or limitation of

2010 2009

Number Price Fair value Price Fair value
Dec. 31 Dec. 31

€ € € €

Series A until June 1991 315,600 113.50 35,820,600.00 44.37 14,003,172.00

Series K until June 1997 105,205 112.00 11,782,960.00 40.25 4,234,501.25

Series D from June 28, 1997 992,620 117.50 116,632,850.00 40.49 40,191,183.80

1,413,425 164,236,410.00 58,428,857.05

FAIR VALUE

Termination right Termination right Loss share Minimum return Dividend for participation certificates
of Drägerwerk of participation

AG & Co. KGaA certificate owner

€

Series A yes no no 1.30 Dividend on preferred share x 10

Series K yes yes no 1.30 Dividend on preferred share x 10

Series D yes yes yes – Dividend on preferred share x 10

PARICIPATION CAPITAL CONDITIONS
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any other legal subscription rights, if this is necessary. In accordance with the terms and
conditions of participation certificates, if the annual shareholders’ meeting does not
approve of participation certificate holders exercising their subscription rights or if other
legal subscription rights cannot be excluded or limited to the required extent, the Com -
pany must issue cash compensation to the amount of the loss it deems participation cer-
tificate holders would incur through the capital increase (Sec. 315 BGB [“Bürgerliches
Gesetzbuch”: German Civil Code]). Dräger recognized EUR 7.8 million in provisions for
this contingency in 2010, which resulted in participation capital after taxes decreasing
by EUR 5.7 million.

For details, please refer to the terms and conditions of series A, K and D participation
certificates.

PROVISIONS FOR PENSIONS AND SIMILAR OBLIGATIONS

As of December 31, 2010, the Dräger Group mainly had defined benefit pension plans and
similar obligations in addition to a small number of defined contribution pension plans.

Defined benefit pension plans and similar obligations 
Under the Group’s defined benefit pension plans, provisions for pensions and similar
obligations have been accrued for benefits payable in the form of old-age, disability and
surviving dependent pensions. The amount of the obligations is determined using the
projected unit credit method. The obligations are partly funded by plan assets. 

The Dräger Group has decided to exercise the option under IAS 19.93A of disregarding
the 10 percent corridor and fully recognizing actuarial gains or losses in equity immedi-
ately, taking account of deferred taxes. The actuarial gains or losses recognized in equity
are reconciled in the separate statement of income and expenses recognized directly in
equity. 

The defined benefit pension plans of the German companies account for some 90 
percent (2009: 95 percent) of the provisions for pensions and similar obligations disclosed
as of the balance sheet date. As of January 1, 2005, the new company pension plans
“Rentenplan 2005” for almost all employees of the Dräger Group’s German subsidiaries
and “Führungskräfteversorgung 2005” for top management came into effect, supersed-
ing the former “Versorgungsordnung ’90” and “Ruhegeldordnung ’90” schemes. 

Under the old pension plan, employees received pensions based on their salaries and
period of employment. As part of the transition to the new plan, employees were guaran-
teed a pension based on the old plan for their years of service prior to the transition. 

The new plan is now composed of the employer-funded basic level, the employee-fund-
ed top-up level (deferred compensation) and the employer-funded supplementary level. 

The pension cost for the employer-funded basic level is based on the respective
employee’s income. The employee funded top-up level allows employees to increase their
pension entitlement through deferred compensation. 

The contribution made at the employer-funded supplementary level depends on the
employee contribution through deferred compensation and on the Company’s business
performance (EBIT). 

Since December 2007, these funds from the pension plan as well as the employee 
contributions from the respective fiscal year have been paid into a new fund (WKN [secu-
rities identification number] AOHG1B) and secured in favor of the employees via a con-
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tractual trust arrangement (CTA), meaning that they only serve to cover and finance the
Company’s direct pension obligations. The employees’ pension accounts have a mini-
mum guaranteed return of 2.75 percent. Hence, the assets of this fund fulfill the criteria
of plan assets pursuant to IAS 19, the EUR 27,944 thousand (2009: EUR 25,181 thou-
sand) in assets secured by the CTA were offset against the gross pension obligations in
fiscal year 2010. 

The available excess of plan assets over the relevant pension obligations totaling EUR
13,593 thousand (2009: EUR 9,806 thousand) is disclosed under other non-current assets.

The changes in the projected benefit obligation and plan assets are as follows:

2010 2009

Defined Similar Total Defined Similar Total
benefit plans obligations benefit plans obligations 

Changes in the projected benefit obligation

Projected benefit obligation as of January 1 225,167 6,225 231,392 210,551 4,288 214,839

Service cost 2,622 315 2,937 2,916 284 3,200

Interest expense 11,257 277 11,534 10,787 308 11,095

Actuarial gains / losses 6,931 456 7,387 9,963 284 10,247

Benefits paid (11,301) (255) (11,556) (10,824) (479) (11,303)

Employee contributions 2,182 0 2,182 2,226 0 2,226

Transfer of obligations and other effects 0 0 0 (602) 1,540 938

Currency changes 7,027 0 7,027 150 0 150

Projected benefit obligation as of December 31 243,885 7,018 250,903 225,167 6,225 231,392

thereof with plan assets 78,195 2,514 80,709 63,176 1,891 65,067

of which without fund assets 165,690 4,504 170,194 161,991 4,334 166,325

Change in plan assets

Fair value of plan assets as of January 1 70,608 76 70,684 56,942 0 56,942

Expected return on plan assets 3,025 0 3,025 2,398 0 2,398

Actuarial gains / losses (5,871) 0 (5,871) 3,154 0 3,154

Employer contributions 5,268 0 5,268 7,110 0 7,110

Employee contributions 2,164 0 2,164 2,209 0 2,209

Benefits paid (1,118) (47) (1,165) (911) (31) (942)

Transfer of obligations and other effects (6) 0 (6) (418) 107 (311)

Currency changes 6,620 0 6,620 124 0 124

Plan assets as of December 31 80,690 29 80,719 70,608 76 70,684

Funding status

Other amounts stated in the balance sheet 20 (349) (329) 9 (350) (341)

Net obligation as of December 31 163,215 6,640 169,855 154,568 5,799 160,367

thereof:

Available excess of plan assets 13,593 0 13,593 9,806 0 9,806

Provisions for pensions and similar obligations 176,808 6,640 183,448 164,374 5,799 170,173

CHANGES IN THE PROJECTED BENEFIT OBLIGATIONS AND PLAN ASSETS
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The current component of provisions for pensions and similar obligations amounts to
EUR 11,935 thousand (2009: EUR 11,214 thousand). 

The obligations similar to pensions of EUR 6,640 thousand (2009: EUR 5,799 thou-
sand) mainly comprise obligations to employees based on local regulations governing the
departure of employees from the Company. 

Plan assets are composed as follows:

The expense for defined benefit pension plans is made up as follows: 

The expected return on plan assets and the interest expense on the pension obligations
are disclosed as a net total under interest expenses (Note 17). 

The actual losses on plan assets totaled EUR 2,846 thousand (2009: return on plan
assets of EUR 5,552 thousand). 

For fiscal year 2011, additions to plan assets are expected to amount to EUR 9,139
thousand (2009: EUR 7,241 thousand for fiscal year 2010).

The following pension payments are to be expected for fiscal years 2011 to 2015:

2010 2009

Shares and securities 72 % 66 %

Real estate 23 % 25 %

Other assets 5 % 9 %

COMPOSITION OF FUND ASSETS

2010 2009

Defined Similar Total Defined Similar Total
benefit plans obligations benefit plans obligations 

Current service cost 2,622 315 2,937 2,916 284 3,200

Interest expense on obligations 11,257 277 11,534 10,787 308 11,095

Expected return on plan assets (3,025) 0 (3,025) (2,398) 0 (2,398)

Other effect on profit or loss 28 0 28 (143) 0 (143)

10,882 592 11,474 11,162 592 11,754

EXPENSES FOR DEFINED BENEFIT PLANS AND SIMILAR OBLIGATIONS

2011 2012 2013 2014 2015

Anticipated pension payments  11,935 12,471 12,569 12,840 13,619

ANTICIPATED PENSION PAYMENTS
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The following actuarial assumptions were made in measuring the projected benefit obli-
gation:

A discount rate of 5.25 percent, a future increase in wages and salaries of 3.0 to 4.0 per-
cent, a future increase in pensions of 1.0 to 2.0 percent, an average employee turnover of
3.0 percent, and an expected return on plan assets of 3.5 percent are applicable to the
German companies, to which around 90 percent (2009: 95 percent) of pension obligations
are allocable. The 2005 G Heubeck mortality table has been used as a basis of calcula-
tion. 

The discount rate reflects the effective market return on high-quality corporate bonds
(calculated on the basis of modified iBoxx indices) with the same term as the pension
obligations as of the balance sheet date. 

The expected return on plan assets was based on the assumption of a long-term trend
of 3.5 percent for shares and securities and 4.5 percent for real estate. Interest on other
assets is expected to amount to 4.75 percent.

In fiscal year 2010, additional benefits of EUR 1,292 thousand (2009: EUR 2,524 thou-
sand) were paid out to pensioners. 

The experience adjustments of defined benefit obligations and plan assets amounted to:

In the above table, an increase in defined benefit obligations and a decrease of plan assets
(both actuarial losses) are preceded by a plus sign.

2010 2009

Discount rate 2.50 – 5.25 % 3.00 – 5.50 %

Future wage and salary increases 0.00 – 4.00 % 0.00 – 4.25 %

Future pension increases 0.00 – 3.00 % 0.00 – 3.00 %

Average employee turnover 0.00 – 7.00 % 0.00 – 7.00 %

Expected income from fund assets 3.50 – 4.75 % 3.50 – 5.60 %

ACTUARIAL ASSUMPTIONS

2010 2009

Defined benefit obligations 140 4.383

Plan assets (fair value) 5,871 (3,154)

6,011 1,229

EXPERIENCE ADJUSTMENTS
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The projected benefit obligation and plan assets have changed as follows in recent years:

Defined contribution plans  
In addition to the defined benefit plans and similar obligations described above, some
companies in the Dräger Group sponsor defined contribution plans based on local prac-
tice and regulations. 

The cost of defined contribution plans came to EUR 7,678 thousand in fiscal year
2010 (2009: EUR 7,379 thousand).

OTHER NON-CURRENT AND CURRENT PROVISIONS (EXCLUDING INCOME TAX 

PROVISIONS)

Provisions for personnel and welfare obligations were mainly recognized to cover bonus-
es and sales compensation as well as phased retirement and long-service awards. 

The warranty provisions were measured by reference to the warranty claims made in
the past and specific known risks. 

Provisions for other obligations in the normal course of business include provisions of
EUR 7.8 million for potential cash compensation to be paid to holders of series A, K 
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2010 2009 2008 2007 2006

Projected benefit obligations 243,885 225,167 210,551 207,701 218,652

Plan assets (fair value)  80,690 70,608 56,942 43,895 29,380

Total projected benefit obligations and plan assets 163,195 154,559 153,609 163,806 189,272

thereof:

Unfunded obligations 176,788 164,365 163,678 165,557 189,272

Available excess of plan assets 13,593 9,806 10,069 1,751 0

MULTI-YEAR OVERVIEW OF DEFINED BENEFIT PENSION PLANS 

Provisions  Warranty Provisions Provisions Provisions 2010
for provisions for for for other Total

personnel  potential commissions obligations 
and welfare losses in the normal  
obligations course of 

business

January 1, 2010 78,538 35,716 11,483 6,915 60,111 192,7631

Allocation 84,422 15,885 1,822 4,605 82,981 189,715

Unwinding of the discount 980 0 789 0 0 1,769

Utilization (54,443) (11,977) (1,275) (4,583) (34,812) (107,090)

Reversal (4,909) (1,483) (502) (1,378) (5,385) (13,657)

Change in consolidated group 172 94 0 0 (295) (29)

Currency translations effects 2,863 1,895 0 519 2,251 7,528

December 31, 2010 107,623 40,130 12,317 6,078 104,851 270,999

1 Income tax provisions are recognized separately from other provisions. The prior-year figures were adjusted accordingly.

OTHER PROVISIONS
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and D participation certificates. In accordance with the terms and conditions of participa -
tion certificates, cash compensation must be paid to holders of participation certificates 
if the subscription rights to be granted on new participation certificates at conditions sim -
ilar to those of the capital increase are being disapproved by the annual shareholders’
meeting or cannot be issued for any other reason.

Additional provisions of around EUR 11 million were recognized for legal disputes
within a South American company. Existing risks were assessed by international lawyers
and auditors and provisions were set aside accordingly. According to the information
available to the Company at this point in time, no further risks exist in addition to those
for which provisions were accrued that would have a material adverse effect on the 
Company’s net assets, financial position and results of operations. Foreign subsidiaries
also set aside provisions for other taxes to the amount of EUR 13.8 million.

In addition, obligations in the normal course of business were mainly covered by pro-
visions for customer bonuses, sales commissions, audit of financial statements, litigation
costs and risks, rental obligations and purchase guarantees. 

The expected utilization of other provisions is as follows:

NON-CURRENT INTEREST-BEARING LOANS

The non-current note loans in place as of the balance sheet date are not subject to any
contractually agreed termination options. 
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Up to 1 year 1 to 5 years Over 5 years Total

Provisions for personnel and welfare obligations 83,710 18,743 5,170 107,623

Warranty provisions 40,130 0 0 40,130

Provisions for potential losses 1,418 2,070 8,829 12,317

Provisions for commissions 6,078 0 0 6,078

Provisions for other obligations in the
normal course of business 95,584 9,267 0 104,851

226,920 30,080 13,999 270,999

OTHER PROVISIONS BY MATURITY

2010 2009

1 to 5 years Over 5 years Total 1 to 5 years Over 5 years Total

Non-current liabilities to banks 12,422 35,633 48,055 19,505 38,671 58,176

Note loans
a) issued in 2005 54,937 0 54,937 84,876 0 84,876

b) issued in 2007 99,957 0 99,957 74,901 24,980 99,881

c) issued in 2009 115,093 0 115,093 78,158 61,192 139,350

282,409 35,633 318,042 257,440 124,843 382,283

NON-CURRENT INTEREST-BEARING LOANS
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Variable interest rates are partly hedged. Please see our information on derivative financial
instruments (Note 45). 

Liabilities to banks arising from the construction of the medical division’s new office
and laboratory building that was completed in 2008 have been collateralized by a mort-
gage of EUR 55 million. The finance for the new production and logistics building for the
Infrastructure Projects business in Lübeck has been secured with a mortgage of EUR
10.8 million. There are no other mortgages on land and buildings or assignments as secu -
rity for recognized liabilities.

OTHER NON-CURRENT FINANCIAL LIABILITIES

For an explanation of finance lease liabilities, please refer to our comments on recognition
of finance leases by the lessee (Note 46). 

Other non-current financial liabilities in the previous year mainly comprise the vendor
note of EUR 68.5 million and the variable purchase price component of EUR 6.2 million
payable to Siemens from the acquisition of Siemens Medical Holding GmbH (please
refer to Note 5 for more information). EUR 60.0 million of the vendor note was repaid. The
remaining EUR 8.5 million were written off by Siemens as contractually agreed and 
this amount was recognized in income. The variable purchase price component of EUR
6.2 million was remeasured at a total of EUR 26.5 million on August 30, 2010, and 
transferred directly to equity.

DEFERRED TAX LIABILITIES 

Deferred tax assets are explained in Note 18. 
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2010 2009

1 to 5 years Over 5 years Total 1 to 5 years Over 5 years Total

Finance lease liabilities (lessee) 1,831 150 1,981 1,521 561 2,082

Negative fair value of derivative
financial instruments 40 1,184 1,224 0 0 0

All other non-current liabilities 1,742 1,946 3,688 41,732 35,984 77,716

3,613 3,280 6,893 43,253 36,545 79,798

OTHER NON-CURRENT FINANCIAL LIABILITIES
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CURRENT INCOME TAX PROVISIONS   

CURRENT LOANS AND LIABILITIES TO BANKS 

In fiscal year 2010, note loans of EUR 45.0 million were paid and note loans of EUR 54.5
million were reclassified from non-current to current liabilities.

Variable interest rates are partly hedged. Please see our information on derivative
financial instruments (Note 45).

ALL OTHER CURRENT FINANCIAL LIABILITIES  43
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January 1, 2010 29,048

Allocation 24,735

Utilization (14,365)

Currency translations effects 2,166

December 31, 2010 41,584

CURRENT INCOME TAX PROVISIONS

2010 2009

Liabilities to banks 35,048 38,621

Note loans 54,448 44,976

89,496 83,597

CURRENT LOANS AND LIABILITIES TO BANKS

2010 2009

Trade payables to third parties 171,301 127,141

Other current financial liabilities

Other liabilities to employees and for social security 31,483 29,078

Liabilities to Drägerwerk Verwaltungs AG 7,214 3,701

Negative fair values of derivate financial instruments 3,283 4,864

Finance lease liabilities (lessee) 865 790

Distribution for participation capital 547 547

Liabilities to associates 36 6

Liabilities to Siemens 0 175,000

Other liabilities 25,071 21,184

68,499 235,170

239,800 362,311

ALL OTHER CURRENT FINANCIAL LIABILITIES
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Liabilities to Siemens recognized in the previous year from the purchase of Siemens
Medical Holding GmbH (cash component of the purchase price) to the amount of 
EUR 175 million were fully repaid in fiscal year 2010 (please refer to our comments in
Note 5). 

For the derivative financial instruments recognized as other financial liabilities,
please refer to the table of derivative financial instruments in the Dräger Group presented
in Note 45. 

For an explanation of finance lease liabilities, please refer to our comments on recog-
nition of finance leases by the lessee (Note 46).

OTHER CURRENT LIABILITIES 

Liabilities from construction contracts are the result of higher project development costs
for a deep sea diving system (2009: two deep sea diving systems) in the safety division. 

Prepayments received include prepayments on construction contracts of EUR 3,664
thousand (2009: EUR 15,555 thousand) in accordance with IAS 11 which exceeded the
respective recognized value of the contract.
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2010 2009

Prepayments received 51,320 61,408

Deferred income 36,360 30,310

Liabilities from construction contracts 13,636 10,960

Other tax liabilities 34,433 34,6961

Other current liabilities 2,569 1,875

138,318 139,2491

1 Other liabilities are recognized in other current liabilities separately from income tax liabilities. The prior-year figures were 
adjusted accordingly.

OTHER CURRENT LIABILITIES
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FINANCIAL INSTRUMENTS

Structure of financial instruments and their measurement 
The structure of financial instruments in the Group, and therefore the basis for their
measurement as well as their reconciliation to the Group balance sheet, was as follows
as of the balance sheet date:
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Financial instruments Other Total

Measurement Measurement 
in accordance with IAS 39 in accordance with other IAS

Fair Value Fair Value Amortized Amortized (Amortized) (Amortized)
cost cost cost cost

(Held for (Available (Loans and (Held to in accordance in accordance
Trading) for Sale) Receivables) Maturity) with IAS 17 with IAS 28

Intangible Assets – – – – – – 277,351 277,351

Property, plant  
and equipment – – – – – – 253,715 253,715

Investments in associates – – – – – 904 – 904

Other non-current
financial assets 248 8911 8,868 – 1,395 – – 11,403

Tax refund claims – – – – – – 0 0

Deferred tax assets – – – – – – 109,502 109,502

Other non-current 
assets – – – – – – 28,160 28,160

Inventories – – – – – – 356,666 356,666

Trade receivables and
construction contracts – – 533,163 – – – – 533,163

Other current
financial assets 1,562 – 20,073 – 879 – – 22,514

Cash and cash equivalents – – 320,037 – – – – 320,037

Tax refund claims – – – – – – 13,027 13,027

Other current assets – – – – – – 50,465 50,465

Total assets 1,810 891 882,141 0 2,274 904 1,088,886 1,976,907

1 Including investments of EUR 269 thousand, which are measured at amortized cost as their fair value cannot be determined.

FINANCIAL INSTRUMENTS AS OF DECEMBER 31, 2010 – ASSETS
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Financial instruments Other Total

Measurement Measurement 
in accordance with IAS 39 in accordance with other IAS

Fair Value Amortized Fair Value (Amortized)
cost  cost

(Held for (Other
Trading) Liabilities)

Equity – – – – 636,563 636,563

Liabilities from participation certificates – 29,916 – – – 29,916

Provisions for pensions and similar obligations – – 183,448 – – 183,448

Other non-current provisions – – – – 44,973 44,973

Non-current interest-bearing loans – 318,042 – – – 318,042

Other non-current financial liabilities 40 3,688 – 1,981 1,184 6,893

Deferred tax liabilities – – – – 2,581 2,581

Other non-current liabilities – – – – 715 715

Current income tax provisions – – – – 41,584 41,584

Current provisions – – – – 226,026 226,026

Current loans and liabilities to banks – 89,496 – – – 89,496

Trade payables – 171,301 – – – 171,301

Other current financial liabilities 3,283 64,351 – 865 – 68,499

Income tax liabilities – – – – 18,552 18,552

Other current liabilities – – – – 138,318 138,318

Total equity and liabilities 3,323 676,794 183,448 2,846 1,110,496 1,976,907

FINANCIAL INSTRUMENTS AS OF DECEMBER 31, 2010 – EQUITY AND LIABILITIES
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Financial instruments Other Total

Measurement Measurement 
in accordance with IAS 39 in accordance with other IAS

Fair Value Fair Value Amortized Amortized (Amortized) (Amortized)
cost cost cost cost

(Held for (Available (Loans and (Held to in accordance in accordance
Trading) for Sale) Receivables) Maturity) with IAS 17 with IAS 28

Intangible Assets – – – – – – 278,889 278,889

Property, plant 
and equipment – – – – – – 245,933 245,933

Investments in associates – – – – – 757 – 757

Other non-current
financial assets 168 8521 8,212 0 2,435 – – 11,668

Tax refund claims – – – – – – 0 0

Deferred tax assets – – – – – – 94,778 94,778

Other non-current assets – – – – – – 25,651 25,651

Inventories – – – – – – 299,942 299,942

Trade receivables and
construction contracts – – 511,411 – – – – 511,411

Other current
financial assets 3,284 – 21,050 – 4,361 – – 28,695

Cash and cash equivalents – – 344,051 – – – – 344,051

Income tax refund claims – – – – – – 6,069 6,0692

Other current assets – – – – – – 37,984 37,9842

Total assets 3,452 852 884,724 0 6,796 757 989,246 1,885,828

1 Including investments of EUR 252 thousand, which are measured at amortized cost as their fair value cannot be determined.
2 Income tax refund claims are recognized separately from other tax refund claims. The prior-year figures were adjusted accordingly.

FINANCIAL INSTRUMENTS AS OF 31, 2009 – ASSETS



The measurement categories are explained in our comments on the measurement of
financial assets and liabilities in Note 10 of this annual report. 
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Financial instruments Other Total

Measurement Measurement 
in accordance with IAS 39 in accordance with other IAS

Fair Value Amortized Fair Value (Amortized)
cost  cost

(Held for (Other
Trading) Liabilities)

Equity – – – – 393,820 393,820

Liabilities from participation certificates – 28,739 – – – 28,739

Provisions for pensions and similar obligations – – 170,173 – – 170,173

Other non-current provisions – – – – 35,332 35,332

Non-current interest-bearing loans – 382,283 – – – 382,283

Other non-current financial liabilities – 77,716 – 2,082 – 79,798

Deferred tax liabilities – – – – 17,952 17,952

Other non-current liabilities – – – – 666 666

Current income tax provisions – – – – 29,048 29,0481

Current provisions – – – – 157,431 157,431

Current loans and liabilities to banks – 83,597 – – – 83,597

Trade payables – 127,141 – – – 127,141

Other current financial liabilities 3,940 229,516 – 790 924 235,170

Income tax liabilities – – – – 5,429 5,4291

Other current liabilities – – – – 139,249 139,2491

Total equity and liabilities 3,940 928,992 170,173 2,872 779,851 1,885,828

1 Other tax liabilities are recognized in other current liabilities separately from income tax liabilities. The prior-year figures were adjusted accordingly.

FINANCIAL INSTRUMENTS AS OF DECEMBER 31, 2009 – EQUITY AND LIABILITIES
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In the following table, the carrying values of financial assets and liabilities are compared
with their fair values:

Fair value measurement of financial instruments
Financial instruments recognized at fair value were allocated to the following levels of
the fair value hierarchy: 

Level 1:
Prices in the active markets are assumed for identical financial assets or financial 
liabilities.

Level 2:  
Uses input factors that do not include any listed prices taken into consideration in level 1
but which can be directly (i. e. price) or indirectly (i.e. derived from prices) observed for
financial assets or financial liabilities.

Level 2010 2009

Assets measured at fair value 

Derivatives with positive fair value (non-current) Level 2 248 168

Derivatives with positive fair values (current) Level 2 1,562 3,284

Securities (non-current) Level 1 622 600

Liabilities measured at fair value

Derivatives with negative fair value (non-current) Level 2 1,224 0

Derivatives with negative fair value (current) Level 2 3,283 4,864

2010 2009

Carrying Fair value Carrying Fair value
value value

Financial assets 

Investments in associates 904 904 757 757

Trade receivables 533,163 533,163 511,411 511,411

Other financial assets 33,917 33,984 40,363 40,436

Cash and cash equivalents 320,037 320,037 344,051 344,051

Financial liabilities

Liabilities from participation certificates 29,916 29,916 28,739 28,739

Loans and liabilities to banks 407,538 421,905 465,880 470,877

Trade receivables 171,301 171,301 127,141 127,141

Other financial liabilities 75,392 75,748 314,968 315,308

CARRYING VALUES AND FAIR VALUES OF FINANCIAL   
ASSETS / LIABILITIES

FAIR VALUE MEASUREMENT OF FINANCIAL INSTRUMENTS



Level 3: 
Uses factors not based on observable market data for the measurement of financial
assets and financial liabilities (unobservable input factors). Dräger Group does not hold
any level 3 financial instruments.

No material reclassifications between level 1 and level 2 were carried out in the past
two fiscal years. 

Net profit / loss from financial instruments 
The net profit / loss from financial instruments recognized in profit or loss in fiscal year
2010 is summarized below (by measurement category):

The net profit / loss of the financial assets and liabilities in the “held for trading” category
comprises profit and loss from changes in fair value as well as interest income / expenses
for these assets and liabilities. The net profit / loss in the category loans and receivables
contains impairment losses of EUR 8,298 thousand (2009: EUR 10,059 thousand). 

Interest income / expenses from financial instruments 
In fiscal year 2010, interest income / expenses from financial instruments not measured
at fair value through profit or loss was as follows:

Financial risk management 
As an international company, the Dräger Group is especially exposed to exchange rate
and interest rate risks, in addition to liquidity risks. The aim of financial risk management
is to mitigate these market risks arising in the course of operating and financial activi-
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2010 2009

Interest income

Loans and Receivables 2,289 2,446

Available for Sale 14 63

2,303 2,509
Interest expenses

Other Liabilities (22,715) (22,165)

(20,412) (19,656)

INTEREST INCOME / EXPENSES FROM FINANCIAL INSTRUMENTS

2010 2009

Financial assets and financial liabilities held for trading (8,453) (3,788)

Loans and receivables (4,833) (5,790)

Available-for-sale financial assets 14 63

Other financial liabilities 584 608

(12,688) (8,907)

NET PROFIT / LOSS BY MEASUREMENT CATEGORY
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ties. Derivative financial instruments are used to hedge the currency and interest exposure
of current and forecast transactions. Derivatives are only transacted with banks of prime
standing. 

Financial risk management is based on the annually revised strategic plans of the Group
and divisions and the resultant short and medium-term plans. Financial risk manage-
ment of liquidity and interest rate risk is implemented centrally at Drägerwerk AG & Co.
KGaA, whereas currency risk management based on regular risk reports is the joint
responsibility of Drägerwerk AG & Co. KGaA and its divisions. Please see our comments in
the management report for more general information on risk management (see pages 
67 et seq.).  

Liquidity risk 
Drägerwerk AG & Co. KGaA mitigates its liquidity risk by diversifying the maturity struc-
ture of its financing instruments. These include in particular participation certificates
and note loans due in one to five years. Drägerwerk AG & Co. KGaA also has various non-
current and current liabilities to banks as well as a liquidity reserve comprising freely
available credit facilities with numerous banks with which it has concluded bilateral agree -
ments. Due to the maturity structure of these financing instruments, Drägerwerk AG &
Co. KGaA has only a limited repricing risk. 

A syndicated credit line with an original total volume of EUR 240 million and a matu-
rity of three years was obtained during the purchase of the Siemens share in March
2010. The outstanding amount of EUR 190 million was repaid early in December 2010
and replaced with bilateral credit lines of EUR 240 million and a term of five years.

The following analysis of the maturities of financial liabilities (contractually agreed,
non-discounted payments) shows the influence on the Group’s liquidity situation:

Cash outflow from currency hedges of EUR 123.1 million (2009: EUR 174.5 million) faced
cash inflow of EUR 119.4 million (2009: EUR 169.9 million) as of December 31, 2010.

2011 2012 2013 from 2016 Total
to 2015

Financial liabilities held for trading 3,283 11 29 0 3,323

Other financial liabilities

Liabilities from participation certificates 547 547 1,641 62,037 64,772

Loans and liabilities to banks 89,548 59,774 228,204 41,698 419,224

Trade payables and payables
from construction contracts 184,937 188 94 0 185,219

Liabilities to employees 31,483 151 19 1,946 33,599

Finance lease liabilities 865 752 1,463 157 3,237

Other liabilities 33,481 1,763 2,199 3,686 41,129

340,861 63,175 233,620 109,524 747,180

344,144 63,186 233,649 109,524 750,503

MATURITIES OF FINANCIAL LIABILITIES 2010



Currency risk 
The Group’s currency risks within the meaning of IFRS 7 relate to the financial instru-
ments used in connection with operating activities or investing and financing activities.
Drägerwerk AG & Co. KGaA mainly counters any risk that remains after offsetting cash
inflows and outflows in the same foreign currency by entering into derivatives. 

In order to better illustrate existing currency risks, the effects of hypothetical changes
in relevant currencies on net profit and equity are discussed below on the basis of a cur-
rency sensitivity analysis. For this purpose, it was assumed that most monetary financial
instruments are already denominated in the functional currency or have been converted
into the functional currency using derivative financial instruments. Currency risks there -
fore lie in the remaining unhedged financial instruments in foreign currencies in
respect of which currency fluctuations affect profit or loss. 

If the euro were up / down 10 percent against the US dollar, the main foreign currency
in the Dräger Group, as of the balance sheet date, with all other variables remaining 
the same, earnings after taxes (pursuant to IFRS 7) would be EUR 0.5 million higher
(2009: EUR 1.5 million higher) / EUR 0.6 million lower (2009: EUR 1.8 million lower).

Interest rate risk 
As well as variable rate non-current receivables and liabilities from operations, variable
rate non-current loan liabilities also give rise to an interest rate risk due to changes in
market rates. Drägerwerk AG & Co. KGaA counters this risk with a combination of fixed
and variable rate financial liabilities and by using interest rate caps. 

Changes in the market interest rates for primary financial instruments with fixed inter -
est only affect the Group’s profit or loss if such instruments are recognized at fair value.
Thus none of the fixed-interest financial instruments recognized at amortized cost poses
an interest rate risk that would affect cash flows. 

In order to better illustrate existing interest rate risks, the effects of hypothetical
changes in market interest rates on net profit and equity are discussed below on the basis
of an interest rate sensitivity analysis. For this purpose, it was assumed that interest rate
changes affect primary financial instruments measured at fair value and derivative finan -
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2010 2011 2012 from 2015 Total
to 2014

Financial liabilities held for trading 3,940 0 0 0 3,940

Other financial liabilities

Liabilities from participation certificates 547 547 1,641 62,174 64,909

Loans and liabilities to banks 83,597 65,554 196,878 132,057 478,086

Trade payables and payables
from construction contracts 138,101 0 0 0 138,101

Liabilities to employees 29,077 118 0 33 29,228

Finance lease liabilities 790 637 1,392 684 3,503

Other liabilities 200,438 4,137 49,252 35,708 289,535

452,550 70,993 249,163 230,656 1,003,362

456,490 70,993 249,163 230,656 1,007,302

MATURITIES OF FINANCIAL LIABILITIES 2009
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cial instruments that are not part of a hedging relationship, whose changes in value are
recognized in profit or loss. Derivative financial instruments that are part of a cash flow
hedge are also affected by interest rate changes, with the changes in value recognized
directly in equity. 

A hypothetical increase / decrease of 100 basis points in market interest rates as of the
balance sheet date, with all other variables remaining the same, would increase /
decrease earnings before taxes by EUR 1,282 thousand (2009: EUR 487 thousand) and
increase equity by EUR 1,278 thousand (2009: EUR 1,319 thousand) / decrease equity 
by EUR 1,438 thousand (2009: EUR 1,506 thousand).

Credit risk 
The maximum exposure to credit risk is represented by the carrying value of each financial
asset, including financial derivatives, in the balance sheet. The Group does not expect
any counterparties to derivatives to fail to meet their obligations as they consist exclusively
of prime financial institutions. Consequently, the Group considers that its maximum
exposure is reflected by the amount of trade receivables and other current assets, net of
valuation adjustments recognized as of the balance sheet date. 

Derivative financial instruments 
Derivative financial instruments are recognized at fair value, and resulting unrealized
gains and losses are recognized in profit or loss as part of the cost of sales or the financial
result providing the instruments are not part of a cash flow hedge. If a derivative finan-
cial instrument serves as a cash flow hedge, the unrealized gains and losses are recognized
directly in equity. 

The following positions were held as of the balance sheet date:

The positive fair values of the derivatives are disclosed as current and non-current finan-
cial assets, the negative fair values as current and non-current financial liabilities. 

Nominal Volume Fair value

Positive Negative

December 31, 2010

Currency hedges 120,722 1,562 3,257

Interest rate caps 123,500 248 0

Interest rate swaps 19,983 0 1,250

264,205 1,810 4,507

December 31, 2009

Currency hedges 388,560 3,284 3,940

Interest rate caps 105,000 168 0

Interest rate swaps 20,968 0 924

514,528 3,452 4,864

DERIVATIVE FINANCIAL INSTRUMENTS



The currency hedges cover selected foreign currency cash flows from operating activities
over the next four years (2009: next twelve months). Currency hedging mainly relates 
to operations in US dollars and to a lesser extent to operations in pounds sterling, Australian
dollars as well as dividends distributed in Swiss francs. 

In order to offset the effects of future changes to interest rates on cash flows, the Group
concluded interest rate swaps and interest rate caps. The interest rate hedges have
remaining terms of up to two years (interest rate caps) or 13 years (interest rate swaps).
For the swap, the only contract for which the Group uses hedge accounting, the Group
pays variable interest and in turn receives fixed interest. Interest rate swaps are recognized
at fair value. The ineffective part of the changes in fair value is recognized in income.

LEASES  

The contracts recognized under IFRIC 4 as leases are explained below. 

Lessee – finance leases 
Property leased by the Dräger Group primarily includes machinery and equipment. The
most significant obligations assumed under the lease terms, other than the rental payments
themselves, are the upkeep of the facilities and equipment, insurance and taxes on 
capital. Lease terms generally range from one to five years with options to renew at vary-
ing conditions. 

The Group had no finance leases with conditional payments in the fiscal year or the
prior year. 

For a list of assets used under finance leases, please see our explanations in connection
with the statement of non-current assets in Notes 22 and 23.

Minimum lease payments for the above finance leases are as follows:

No future income from non-cancelable subleases was expected as of December 31, 2010,
as in the previous year. 

46
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2010 2009

During the first year 1,262 991

From the second to the fifth year 2,215 2,029

After five years 157 684

Minimum lease payments 3,634 3,704

During the first year 865 790

From the second to the fifth year 1,831 1,521

After five years 150 561

Present value of minimum lease payments 2,846 2,872

Interest portion contained in the minimum lease payments 788 832

MINIMUM LEASE PAYMENTS
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Lessee – operating leases 
Drägerwerk AG & Co. KGaA and its subsidiaries have various operating lease agreements
for buildings, machinery, office equipment and other facilities and equipment. Most 
leases contain renewal options. Some of the leases contain escalation clauses and provide
for contingent rents based on percentages of net sales derived from assets held under
operating leases. Lease conditions do not contain restrictions concerning dividends, addi -
tional debt or further leasing. 

Lease expenses comprise the following:

Future minimum lease payments outstanding under non-cancelable operating leases are
as follows:

Total expected future minimum income from subleases under non-cancelable operating
leases amounted to EUR 94 thousand as of December 31, 2010 (2009: EUR 37 thousand).

Lessor – finance leases 
The Dräger Group’s main finance leases relate to medical equipment of the medical
division and solutions and personal protection products of the safety division. A receivable
was recognized equal to the present value of the minimum lease payments. 

2010 2009

Basic lease costs 47,347 42,545

Contingent costs 116 149

Income from subleases (115) (376)

47,348 42,318

LEASING EXPENSES

2010 2009

During the first year 35,890 35,107

From the second to the fifth year 43,387 41,706

After five years 38,561 19,435

Minimum lease payments 117,838 96,248

MINIMUM LEASE PAYMENTS



Receivables from future lease payments outstanding are shown below:

As in the previous year, bad debt allowances for uncollectible minimum lease payments
were not required as of December 31, 2010.

Lessor – operating leases 
The Dräger Group’s main operating leases relate to medical equipment of the medical
division and solutions and gas detection products of the safety division. 

The following table shows the assets leased out under operating leases: 

Future minimum lease payments outstanding under non-cancelable operating leases are
as follows:
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2010 2009

During the first year 1,011 4,603

From the second to the fifth year 1,225 2,295

After five years 385 492

Total gross investments in finance leases 2,621 7,390

During the first year 879 4,362

From the second to the fifth year 1,084 2,051

After five years 312 384

Present value of minimum lease payments outstanding
as of the balance sheet date 2,275 6,797

Unearned finance income 346 593

RECEIVABLES FROM FUTURE LEASE PAYMENTS OUTSTANDING

2010 2009

Equipment 34,832 27,836

Accumulated depreciation (25,470) (18,969)

Net carrying value 9,362 8,867

OPERATING LEASES

2010 2009

During the first year 6,396 4,065

From the second to the fifth year 31,193 6,530

37,589 10,595

MINIMUM LEASE PAYMENTS
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As in the prior year, no contingent rents were recognized in profit or loss in fiscal year
2010.

CONTINGENT LIABILITIES AND OTHER FINANCIAL OBLIGATIONS   

EUR 7,709 thousand (2009: EUR 4,758 thousand) of guarantees were given as part of
phased retirement agreements.

Other financial obligations

A) RENTAL AND LEASE AGREEMENTS 

For other financial obligations from rental and lease agreements, please refer to our
comments in Note 48 (lessee – operating leases). 

B) PURCHASE OBLIGATIONS 

In line with the usual requirements, Drägerwerk AG & Co. KGaA has also entered into
purchase obligations with other service providers in order to guarantee the availability of
IT services. Due to the centralization of IT activities at Drägerwerk AG & Co. KGaA, 
the Company assumed all existing long-term obligations to IT service providers of the
medical and safety divisions. 

As a result of outstanding orders, the Group had obligations to purchase intangible
assets of EUR 1,225 thousand (2009: EUR 797 thousand) and items of property, plant
and equipment of EUR 7,289 thousand (2009: EUR 3,485 thousand) as of December 31,
2010. 

C) INVESTMENT ALLOWANCE FOR MOLVINA 

Based on the decision of Investitionsbank Schleswig Holstein on November 1, 2005, Dräger
Medical GmbH and MOLVINA Vermietungsgesellschaft mbH & Co. Finkenstraße KG,
both jointly and severally liable, were granted an allowance for investment costs of EUR
7,829 thousand for the medical division’s new building, which has been fully paid out.
The grant can only be used for this specific purpose and is subject to the fulfillment of
specific conditions, all of which relate to Dräger’s use of the building. If these condi-
tions are not fulfilled within the contractually stipulated period of seven years (ending
2015), the amount paid out must be repaid. 

D) INVESTMENT ALLOWANCE FOR DRENITA 

Based on the decision of Investitionsbank Schleswig Holstein on August 18, 2010, Dräger
Medical GmbH and DRENITA Grundstücks-Vermietungsgesellschaft mbH & Co. KG,
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2010 2009

Guarantees 7,709 4,758

7,709 4,758

CONTINGENT LIABILITIES
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both jointly and severally liable, were granted an allowance for investment costs of a maxi -
mum of EUR 2,230 thousand for the new production and logistics building for the Infra-
structure projects business in Lübeck. If the full amount is used, EUR 450 thousand will
be paid out in 2012 and EUR 1,780 thousand in 2013. The grant can only be used for 
this specific purpose and is subject to the fulfillment of specific conditions, all of which
relate to Dräger’s use of the build ing. If these conditions are not fulfilled within the 
contractually stipulated period of five years (ending 2016), the amount paid out must be
repaid.

E) ACQUISITION OF A COMPANY 

There are outstanding variable purchase price payments from the acquisition of a com-
pany effective January 1, 2009. The payment is agreed at 2.5 percent of net sales in 2010
which are due 30 days after the annual shareholders’ meeting at which the financial
statements 2010 are approved.

F) LITIGATION 

Companies of the Dräger Group were involved in litigation and claims for damages in
connection with business activities as of December 31, 2010. The Executive Board of 
the general partner believes that the outcome of such litigation and claims will not have
any further material adverse effect on the Company’s net assets, financial position or
results of operations over and above the provisions which have already been recognized.
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SEGMENT REPORT

Drägerwerk AG & Co. KGaA reports on the medical and safety divisions. The Executive
Board bases its business decisions on information provided by these two operating seg-
ments. Drägerwerk AG & Co. KGaA / other companies comprises all group companies
that are not directly allocated to one of the two operating segments. These companies
mainly deal with strategic cross segment controls or real estate management.

48

BUSINESS PERFORMANCE OF THE SEGMENTS

Medical division

2010 20091

Order intake € million 1,441.9 1,339.6

Orders on hand € million 280.6 300.5

Net sales € million 1,472.0 1,260.9

thereof intersegment net sales € million 1.6 2.1

thereof third party net sales € million 1,470.4 1,258.8

EBITDA € million 209.8 110.6

Depreciation / amortization € million 23.2 25.6

Impairment losses € million – 8.3

EBIT € million 186.6 76.7

Interest result € million

Income taxes € million

Net profit € million

thereof profit / loss from investments in associates € million

Research and development expenses € million 101.1 107.8

Cash flow from operating activities € million 178.4 153.1

Capital employed € million 514.7 546.6

Assets € million 959.2 880.6

thereof investments in associates – –

Liabilities € million 396.4 308.5

Net financial debt € million

Investments € million 29.1 20.8

Non-cash expenses € million 167.5 133.4

EBIT / net sales % 12.7 6.1

EBIT / capital employed % 36.3 14.0

Net financial debt Factor

Gearing factor Factor

DVA € million 136.5 23.6

Headcount as of December 31 6,386 6,305

1 Due to the integration of Dräger Medical GmbH (previously: Dräger Medical AG & Co. KG) in September, the previous year’s values were adjusted accordingly.



The medical division develops, produces, and markets system solutions, equipment and
services for the optimization of processes at the acute point of care. These include emer-
gency care, perioperative care (in connection with the operation), critical care and also
perinatal care (in connection with childbirth). The safety division develops, produces and
markets products, system solutions and services for personal protection, gas detection
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Safety division Drägerwerk AG & Co. KGaA / Consolidation Dräger Group
other companies

2010 2009 2010 20091 2010 2009 2010 2009

731.7 665.9 16.7 16.4 (44.8) (43.6) 2,145.5 1,978.3

142.3 140.7 – – (1.2) (1.1) 421.7 440.1

733.8 676.9 16.7 16.4 (45.2) (43.1) 2,177.3 1,911.1

29.2 27.7 14.3 13.3 (45.2) (43.1) – –

704.5 649.2 2.4 3.1 – – 2,177.3 1,911.1

81.8 51.9 76.2 14.7 (121.1) (31.2) 246.7 146.0

20.8 21.7 10.0 10.3 (0.1) – 53.9 57.6

– – – – – – – 8.3

61.0 30.2 66.2 4.3 (121.0) (31.1) 192.8 80.1

(39.1) (30.8)

(48.9) (16.8)

104.8 32.5

0.4 0.4

43.9 39.3 3.3 2.3 – – 148.4 149.4

74.3 73.8 41.5 3.1 (75.0) (36.6) 219.1 193.5

181.6 190.1 747.5 577.2 (610.4) (604.8) 833.4 709.1

357.6 336.9 832.8 915.1 (636.1) (707.9) 1,513.4 1,424.8

0.6 0.5 0.3 0.3 – – 0.9 0.8

165.8 139.7 51.0 308.3 (1.5) (19.6) 611.8 736.9

90.3 374.4

21 18.8 6.2 13.9 (0.5) 74.8 55.8 128.3

56.8 59.6 30.8 12.7 – (0.1) 255.1 205.6

8.3 4.5 – – – – 8.9 4.2

33.6 15.9 – – – – 23.1 11.3

0.4 2.6

0.1 1.0

43.1 9.6 – – – – 114.5 (1.8)

4,409 4,336 496 430 – – 11,291 11,071
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technology and comprehensive hazard management. Its customers come from industry,
mining and public sectors such as fire departments, police and disaster protection. 

Consolidation amounts essentially relate to elimination of order intake and net sales
between segments, the elimination of income from investments and, in the case of
assets, the effects of consolidation of investments. 

The segment reports were prepared in accordance with IFRS as applied in the group
financial statements.

The key figures from the segment report are as follows:

2010 2009

€ million € million

Net profit 104.8 32.5

+ Interest result 39.1 30.8

+ Income taxes 48.9 16.8

EBIT 192.8 80.1

+ Depreciation / amortization 53.9 57.6

+ Impairment losses 0.0 8.3

EBITDA 246.7 146.0

EBIT / EBITDA

2010 2009

€ million € million

Total assets 1,976.9 1,885.8

– Deferred tax assets (109.5) (94.8)

– Cash and cash equivalents (320.0) (344.1)

– Non-interest bearing liabilities (714.0) (737.8)

Capital Employed 833.4 709.1

CAPITAL EMPLOYED

2010 2009

€ million € million

Total assets 1,976.9 1,885.8

– All other financial assets (4.1) (5.9)

– Deferred tax assets (109.5) (94.8)

– Tax refund claims (current and non-current) (29.9) (16.2)

– Cash and cash equivalents (320.0) (344.1)

Assets 1,513.4 1,424.8

ASSETS



Gearing is the ratio of net financial debt to equity.
The business performance of the individual segments is detailed in the management

report. Services rendered between the divisions follow the arm’s length principle.
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2010 2009

€ million € million

Liabilities recognized in the balance sheet 1,340.4 1,492.0

– Provisions for pensions and similar obligations (183.4) (170.2)

– Tax liabilities, tax provisions, tax accruals and deferred tax liabilities (105.0) (87.4)

– Interest-bearing liabilities (440.2) (497.5)

Liabilities 611.8 736.9

LIABILITIES

2010 2009

€ million € million

Non-current interest-bearing loans 318.0 382.3

+ Current loans and liabilities to banks 89.5 83.6

Finance leases 2.8 2.9

+ Liabilities from the buy-back of the shares in 
Dräger Medical AG & Co. KG 0.0 249.7

– Cash and cash equivalents (320.0) (344.1)

Net financial debt 90.3 374.4

NET FINANCIAL DEBT

2010 2009

€ million € million

Write-downs on inventories 20.6 37.6

+ Losses from bad debt allowances 8.3 10.1

+ Allocations to provisons 226.2 157.9

Non-cash expenses 255.1 205.6

NON-CASH EXPENSES

THE COMPANY’S BOARDSNOTESFINANCIAL STATEMENTS

2010 2009

€ million € million

EBIT 192.7 80.1

– Cost of capital (78.2) (81.9)

DVA 114.5 (1.8)

DVA
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Medical division

2010 20091

Net sales by region € million 1,472.0 1,260.9

Germany € million 301.3 265.8

Rest of Europe € million 535.8 502.2

Americas € million 327.8 240.6

Asia / Pacific € million 204.9 154.9

Other € million 102.2 97.4

Assets1 by region € million 959.7 880.5

Germany € million 457.9 301.2

Rest of Europe € million 258.2 379.9

Americas € million 142.5 118.2

Asia / Pacific € million 86.2 68.6

Other € million 14.9 12.6

Investments2 by region € million 29.1 20.8

Germany € million 18.2 11.5

Rest of Europe € million 4.8 3.9

Americas € million 4.1 3.5

Asia / Pacific € million 1.7 1.7

Other € million 0.3 0.2

1 Due to the integration of Dräger Medical GmbH (previously: Dräger Medical AG & Co. KG) in September, the previous year’s values were adjusted accordingly.
2 Excluding other financial assets, tax refund claims and non-interest-bearing assets
3 Intangible assets and property, plant and equipment

SEGMENT PERFORMANCE BY REGION
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Safety division Drägerwerk AG & Co. KGaA / Consolidation Dräger Group
other companies

2010 20091 2010 20091 2010 20091 2010 20091

733.8 676.9 16.7 16.4 (45.2) (43.7) 2,177.3 1,910.5

160.2 159.2 16.7 16.4 (45.2) (43.7) 433.0 397.7

298.5 283.9 – – – – 834.3 786.1

127.9 108.4 – – – – 455.7 349.0

102.9 89.9 – – – – 307.8 244.8

44.3 35.5 – – – – 146.5 132.9

357.5 336.9 832.8 821.5 (636.7) (614.0) 1,513.3 1,424.9

157.7 146.3 830.2 819.1 (748.5) (621.2) 697.3 645.4

111.7 112.4 – – 116.5 10.2 486.4 502.5

47.7 47.1 2.6 2.4 (4.1) (2.5) 188.7 165.2

35.7 27.4 – – (0.3) (0.4) 121.6 95.6

4.7 3.7 – – (0.3) (0.1) 19.3 16.2

21.0 18.8 6.2 13.9 (0.5) 74.8 55.8 128.3

12.1 11.4 6.1 13.6 (0.5) 74.7 35.9 111.2

4.4 5.0 – – – – 9.2 8.9

1.5 1.4 0.1 0.3 – – 5.7 5.2

2.5 0.9 – – – – 4.2 2.6

0.5 0.1 – – – 0.1 0.8 0.4

THE COMPANY’S BOARDSNOTESFINANCIAL STATEMENTS
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NOTES TO THE CASH FLOW STATEMENT

The consolidated cash flow statement is presented separately in the management report.
The cash flows are broken down according to net cash provided by / used in operating
activities (using the indirect method), investing activities and financing activities. Due to
the elimination of exchange rate effects, the underlying changes recognized in the cash
flow statement cannot be directly reconciled with the items of the published balance sheet.

The purchase price for the 25 percent share in Dräger Medical AG & Co. KG (now:
Dräger Medical GmbH) from Siemens in fiscal year 2009 amounted to EUR 250.6 million.
The cash component of EUR 175.0 million plus incidental purchase costs of EUR 0.9
million were fully repaid in fiscal year 2010. EUR 60.0 million of the vendor note of EUR
68.5 million was repaid in fiscal year 2010. The remaining EUR 8.5 million were 
written off by Siemens as contractually agreed and will therefore not have to be repaid.
The variable option component of EUR 6.2 million will also not have to be repaid as 
this was replaced by an equity instrument and reclassified to equity on August 30, 2010,
after being remeasured at EUR 26.5 million. Consequently, only EUR 235.9 million 
of the purchase price totaling EUR 250.6 million for the Siemens share (total purchased
interest: EUR 175.8 million) had to be paid in fiscal year 2010. As the remaining amount 
of EUR 14.7 million does not have to be repaid it will no longer be recognized in the cash
flow statement. The repayment of two note loans totaling EUR 45.0 million also result-
ed in cash outflow. The capital increase carried out at the end of June 2010, on the other
hand, increased cash and cash equivalents by a total of EUR 100.4 million (of which
EUR 9.8 million in par value of the issued common shares). These transactions princi-
pally led to EUR 210.1 million cash outflow from financing activities in fiscal year 2010.
Cash inflow in the previous year mainly resulted from taking up a note loan of EUR 140.0
million and at the same time repaying a note loan in the amount of EUR 25.0 million.

The cash flow from operating activities includes EUR 43,255 thousand (2009: EUR
34,662 thousand) in income taxes paid, EUR 3,650 thousand (2009: EUR 3,779 thousand)
in interest received, and EUR 30,792 thousand (2009: EUR 18,769 thousand) in inter-
est paid. 

Cash and cash equivalents include EUR 10,175 thousand in cash (2009: EUR 22,026
thousand) which is subject to restrictions. The changes in the cash flow statement are
explained in the management report. 

Unused credit lines came to EUR 230.1 million as of December 31, 2010 (2009: EUR
258.1 million) and are subject to restrictions applicable in the market.

REMUNERATION OF THE EXECUTIVE AND SUPERVISORY BOARDS 

Executive Board remuneration 
All employment contracts of the Executive Board members of Drägerwerk Verwaltungs 
AG have been concluded with Drägerwerk Verwaltungs AG. The Supervisory Board of
Drägerwerk Verwaltungs AG determines the remuneration of the Executive Board. Each
contract expires after a different period of time between three and five years. Based 
on the resolution adopted at the annual shareholders’ meeting of Drägerwerk AG & Co.
KGaA on June 2, 2006, the remuneration of individual members of the Executive 
Board for fiscal year 2010 may not be disclosed, with the exception of that of the Chairman.
This resolution had a term of five years and applies for the last time to fiscal year 2010. 
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As from fiscal year 2011, remuneration of all Executive Board members will be disclosed
individually.

In the reporting period, total remuneration for Executive Board members comprised
non-performance-related as well as performance-related components. Non-perform-
ance related components include fixed basic remuneration and additional benefits and
pension plans. Fixed basic remuneration and additional benefits are paid monthly. 

The total remuneration for Executive Board members is shown in the following table:

Variable remuneration includes long-term incentive components of EUR 315 thousand.

Fringe benefits awarded to members of the Executive Board encompass private use of the
company car they are each provided with and payment of health, care and pension 
insurance premiums. The Company has taken out group accident insurance for Executive
Board members. The Company pays the premium for the D&O liability insurance 
policy and legal expense insurance policy for economic loss claims for members of the
Executive Board. In the opinion of the German tax authorities, this does not constitute 
part of the Executive Board’s remuneration. The financial loss liability insurance includes
a deductible, which was adjusted as from 2010 to one and a half times the amount of
gross fixed annual remuneration in accordance with VorstAG.

As part of the severance agreements concluded in 2010, other remuneration of 
EUR 1,385,417 was recognized in the consolidated financial statements 2010.

In the fiscal year, no payments were made or promised by a third party to any member
of the Executive Board in relation to his or her duties as member of the Executive 
Board. If Executive Board remuneration is paid by Drägerwerk Verwaltungs AG, pursuant
to Sec. 11 (1) and (3) of the articles of association of Drägerwerk AG & Co. KGaA it is
entitled to claim reimbursement from Drägerwerk AG & Co. KGaA monthly. Pursuant to
Sec. 11 (4) of the Company’s articles of association, the general partner receives a fee 
for the management of the Company and the assumption of personal liability, regardless
of profit and loss, of 6 percent of the equity disclosed in its financial statements, payable
one week after the general partner prepares its financial statements. For fiscal year 2010,
this remuneration amounts to EUR 71 thousand (2009: EUR 67 thousand) plus any 
VAT incurred.
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2010 2009

Fixed Variable Other Total Fixed Variable Other Total

Incumbent members of 
of the Executive Board 1,367,781 3,415,500 112,683 4,895,964 1,655,279 1,893,380 109,564 3,658,223

thereof:
Chairman of the 
Executive Board (571,451) (1,987,500) (10,648) (2,569,599) (426,213) (766,768) (10,523) (1,203,504)

Executive Board members
removed during the current
fiscal year 481,392 776,375 1,385,417 2,643,184 0 6,236 46,504 52,740

Total 1,849,173 4,191,875 1,498,100 7,539,148 1,655,279 1,899,616 156,068 3,710,963

EXECUTIVE BOARD REMUNERATION (€)
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Obligations from the pension plan remain at Drägerwerk AG & Co. KGaA pursuant to the
terms and conditions of individual contracts. Defined benefit plans for members of 
the Executive Boards are agreed individually, based on “Führungskräfteversorgung 2005”,
which has been in effect within the Group since January 1, 2006. The defined benefits
under the pension plans offered to the members of the Executive Board are either fixed
or based on the basic annual salary and years of service on the Executive Board. The
defined benefit is based on an annual contribution of up to 15 percent of the basic annual
salary. Under the deferred compensation option, an addi tional annual contribution 
of up to 20 percent of the basic annual remuneration can be made. Stefan Dräger receives
a further contribution of 50 percent from the Company on deferred compensation, 
but no more than 8 percent of his basic annual salary. This top-up payment is only made
if consolidated EBIT equals 8 percent or more of net sales.

Obligations to Executive Board members under pension plans are stated in the finan-
cial statements 2010 at EUR 670,538 (2009: EUR 666,552), of which EUR 504,263
(2009: EUR 376,180) for the Chairman. Pension obligations to Executive Board members
who retired in fiscal year 2010 are recognized in provisions for former members of 
the Executive Board and their surviving dependents. In fiscal year 2010, the Company
made pension provisions contributions of EUR 202,003 for members of the Executive
Board (2009: EUR 207,568), of which EUR 128,083 was for the Chairman (2009: EUR
117,525). EUR 2,963,612 was paid to former members of the Executive Board and their
surviving dependants (2009: EUR 2,889,320). Pension committments to former members
of the Executive Board and their surviving dependants amounted to EUR 37,793,139
(2009: EUR 37,397,778).

Supervisory Board remuneration 
The remuneration report also includes information on the shares owned by the members
of the Supervisory Board of Drägerwerk AG & Co. KGaA.

At the annual shareholders’ meeting of Drägerwerk AG & Co. KGaA on May 6, 2011, 
a proposal awarding the Supervisory Board total remuneration of EUR 631,750.00 (2009:
EUR 346,000.00) will be put to vote. Every member of the Supervisory Board receives
basic remuneration, which is composed of a fixed amount of EUR 10,000.00 (2009: EUR
10,000.00) and a variable amount of EUR 31,500.00 (2009: EUR 9,750.00) This variable
component amounts to 0.03 percent of net profit. Pursuant to Sec. 21 (1) of the articles of
association of Drägerwerk AG & Co. KGaA, the distribution of the remuneration of mem-
bers of the Supervisory Board is determined by a Supervisory Board resolution.

The Supervisory Board has adopted the following principles for distribution:
Its chairman is entitled to three times (previous year: four times) and the vice chair-

man to one and a half times (previous year: two times) the set amount. The members 
of the Audit Committee receive an additional EUR 5,000.00 and the chairman of the Audit
Committee an additional EUR 10,000.00. As from fiscal year 2009, Supervisory Board
members have not been receiving a per diem any more.
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In the opinion of the German tax authorities, the premium for a D&O liability insurance
policy and a legal expense insurance policy for economic loss claims is not part of the
Supervisory Board’s remuneration. The deductible for Supervisory Board members is one
and a half times their fixed annual salary.

In fiscal year 2010, the total remuneration of the six members of the Supervisory Board
of the general partner, Drägerwerk Verwaltungs AG, amounted to EUR 135 thousand
(2009: EUR 135 thousand). In addition, the Supervisory Board members receive annual
flat fees for out-of-pocket expenses totaling EUR 55 thousand.

No remuneration was paid to Supervisory Board members of Group companies.

SHARES OWNED BY THE EXECUTIVE AND SUPERVISORY BOARDS

As of December 31, 2010, the members of the Executive Board of Drägerwerk Verwal-
tungs AG and their related parties directly held 6,000 preferred shares in Drägerwerk AG &
Co. KGaA, equivalent to 0.04 percent of the Company’s total shares, and 119,300 com-
mon shares, corresponding to 0.72 percent of the Company’s total shares. 

Dr. Heinrich Dräger GmbH holds around 67.19 percent of common shares of 
Drägerwerk AG & Co. KGaA with 68.36 percent of voting rights attributable to the Chair-
man of the Executive Board Stefan Dräger, whereby 67.19 percent are attributable to 
him in accordance with the terms of Sec. 22 (1) Sentence 1 No. 1 WpHG (Wertpapier-
handelsgesetz – German Securities Trading Act).

On December 31, 2010, the members of the Supervisory Board and their related par-
ties directly or indirectly held a total of 1,150 preferred shares, equivalent to 0.01 percent
of the Company’s total shares and 595 common shares (directly or indirectly), corre-
sponding to 0.004 percent of the Company’s total shares.
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2010 2009

Fixed Variable Other Total Fixed Variable Other Total

Prof. Dr.
Nikolaus Schweickart
(Chairman) 30,000 94,500 5,000 129,500 40,000 39,000 5,000 84,000

Siegfried Kasang
(Vice-Chairman) 15,000 47,250 0 62,250 20,000 19,500 0 39,500

Daniel Friedrich 10,000 31,500 0 41,500 10,000 9,750 0 19,750

Dr. Thorsten Grenz 10,000 31,500 10,000 51,500 10,000 9,750 10,000 29,750

Peter-Maria Grosse 10,000 31,500 0 41,500 10,000 9,750 0 19,750

Uwe Lüders 10,000 31,500 0 41,500 10,000 9,750 0 19,750

Walter Neundorf 10,000 31,500 5,000 46,500 10,000 9,750 5,000 24,750

Jürgen Peddinghaus 10,000 31,500 5,000 46,500 10,000 9,750 5,000 24,750

Dr. Klaus Rauscher 10,000 31,500 0 41,500 10,000 9,750 0 19,750

Thomas Rickers 10,000 31,500 0 41,500 10,000 9,750 0 19,750

Ulrike Tinnefeld 10,000 31,500 5,000 46,500 10,000 9,750 5,000 24,750

Dr. Reinhard Zinkann 10,000 31,500 0 41,500 10,000 9,750 0 19,750

Total 145,000 456,750 30,000 631,750 160,000 156,000 30,000 346,000

SUPERVISORY BOARD REMUNERATION (€)
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Related-party transactions 
Services were rendered for companies related to Stefan Dräger and for the Dräger Foun-
dation totaling EUR 69 thousand in the fiscal year 2010 (2009: EUR 104 thousand). 
Claudia Dräger, Stefan Dräger’s wife, is an employee of Drägerwerk AG & Co. KGaA.

All transactions with related parties were conducted at arm’s length terms and condi-
tions.

FURTHER INFORMATION  

Auditor’s fee 
The total fee charged by the auditor – PricewaterhouseCoopers Aktiengesellschaft Wirt -
schaftsprüfungsgesellschaft – in fiscal year 2010 for the audit of the group financial state-
ments amounted to EUR 917 thousand (2009: EUR 914 thousand) for the audit of the
financial statements, EUR 11 thousand for tax consultancy (2009: EUR 197 thousand)
and EUR 1,374 thousand (2009: EUR 102 thousand) for other audit services. Other 
audit services included EUR 1,051 thousand in connection with the capital increase and
the case-based insurance covering the maximum liability

Corporate governance declaration 
Drägerwerk AG & Co. KGaA’s declaration of conformity under the terms of Sec. 161 AktG
(Aktiengesetz – German Stock Corporation Act) has been issued and made available to 
the shareholders at www.draeger.com (please also see the corporate governance report). 

Annual document in accordance with Sec. 10 of the German Securities Prospectus Act
(Wertpapierprospektgesetz – WpPG) 
Shareholders can now access the annual document in accordance with Sec. 10 WpPG 
of Drägerwerk AG & Co. KGaA online at www.draeger.com in the “Investors” section 
(Corporate Governance, annual document).
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CONSOLIDATED COMPANIES OF THE DRÄGER GROUP 

Name and registered office   Capital stock Share-
in holding

LCU thousand in %

Germany

Dräger Medical GmbH, Lübeck 200 EUR 100

Dräger Safety AG & Co. KGaA, Lübeck 25,739 EUR 100

Dräger Medical Deutschland GmbH, Lübeck 2,000 EUR 100

Dräger Electronics GmbH, Lübeck 2,000 EUR 100

Dräger Medizin System Technik GmbH, Lübeck 1,023 EUR 100

Dräger Safety Verwaltungs AG, Lübeck 1,000 EUR 100

Dräger TGM GmbH, Lübeck 767 EUR 100

Draeger Safety MSI GmbH, Hagen 1,000 EUR 90

Dräger Medical ANSY GmbH, Lübeck 500 EUR 100

Dräger Interservices GmbH, Lübeck 256 EUR 100

Dräger Gebäude und Service GmbH, Lübeck 250 EUR 100

Dräger Medical International GmbH, Lübeck 100 EUR 100

MAPRA Assekuranzkontor GmbH, Lübeck1 55 EUR 49

Fachklinik für Anästhesie und Intensivmedizin 
Vahrenwald GmbH, Lübeck 26 EUR 100

Dräger Energie GmbH, Lübeck 25 EUR 100

FIMMUS Grundstücks-Vermietungs GmbH, Lübeck 25 EUR 100

Dräger Finance Services GmbH & Co. KG,  
Bad Homburg v.d. Höhe (SPE)2 511 EUR 953

OPTIO Grundstücks-Verwaltungsgesellschaft  
mbH & Co. KG, Grünwald (SPE)2 26 EUR 983

FIMMUS Grundstücks-Vermietungsgesellschaft  
mbH & Co. Objekt Lübeck KG, Lübeck (SPE)2 10 EUR 1003

HAMUS Grundstücks-Vermietungsgesellschaft mbH & Co. 
Objekt Lübeck KG, Düsseldorf (SPE)2 10 EUR 1003

MOLVINA Vermietungsgesellschaft mbH & Co.  
Objekt Finkenstraße KG, Lübeck (SPE)2 5 EUR 1003

DRENITA Grundstücks-Vermietungsgesellschaft mbH & Co.
Objekt Fertigung Dräger Medizintechnik KG (SPE)2 10 EUR 1003

Europe

Belgium Dräger Medical Belgium NV, Wemmel 1,503 EUR 100

Dräger Safety Belgium NV, Wemmel 789 EUR 100

Bulgaria Draeger Medical Bulgaria EOOD, Sofia 705 BGN 100

Draeger Safety Bulgaria EOOD, Sofia 500 BGN 100

Denmark Dräger Safety Danmark A/S, Herlev 5,000 DKK 100

Dräger Medical Danmark A/S, Allerod 4,100 DKK 100

Finland Dräger Suomi Oy, Helsinki 802 EUR 100

1 These companies are treated as associates as defined by IAS 28.
2 These companies were consolidated as special purpose entities pursuant to SIC 12 in conjunction with IAS 27.
3 in the limited shares

CONSOLIDATED COMPANIES
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Name and registered office   Capital stock Share-
in holding

LCU thousand in %

Europe 
(continued)

France Dräger Médical SAS, Antony 8,000 EUR 100

Draeger Safety France SAS, Strasbourg 1,470 EUR 100

AEC SAS, Antony 70 EUR 100

Greece Draeger Hellas A.E. for Products of Medical and Safety Technology 1,000 EUR 100

Great Britain Draeger Safety UK Ltd., Blyth 7,589 GBP 100

Draeger Medical UK Ltd., Hemel Hempstead 4,296 GBP 100

Ireland Draeger Medical Ireland Ltd., Dublin 25 EUR 100

Italy Draeger Medical Italia S.p.A., Corsico-Milano 7,400 EUR 100

Draeger Safety Italia S.p.A., Corsico-Milano 1,033 EUR 100

Croatia Dräger Medical Croatia d.o.o., Zagreb 4,182 HRK 100

Dräger Safety d.o.o., Zagreb 2,300 HRK 100

Netherlands Dräger ST-Holding Nederland B.V., Zoetermeer 10,819 EUR 100

Dräger Medical B.V., Best 1,460 EUR 100

W.S.P. Safety Equipment B.V., Rotterdam 18 EUR 100

W.S. Poppeliers Brandblusmaterialen B.V., Rotterdam 18 EUR 100

Safety Service Center B.V., Rotterdam 18 EUR 100

Dräger Finance B.V., Zoetermeer 11 EUR 100

Dräger MT-Holding Nederland B.V., Zoetermeer 18 EUR 100

Dräger Safety Nederland B.V., Zoetermeer 18 EUR 100

Dräger Medical Netherlands B.V., Zoetermeer 18 EUR 100

Norway Dräger Safety Norge AS, Oslo 1,129 NOK 100

Dräger Medical Norge AS, Drammen 16,371 NOK 100

Austria Dräger Medical Austria GmbH, Wien 2,000 EUR 100

Dräger Safety Austria GmbH, Wien 500 EUR 100

Poland Dräger Polska sp.zo.o., Bydgoszcz 4,655 PLN 100

Dräger Safety Polska sp.zo.o., Bydgoszcz 1,000 PLN 100

Portugal Dräger Portugal, LDA, Lissabon 1,000 EUR 100

Romania Dräger Medical Romania SRL, Bukarest 205 RON 100

Dräger Safety Romania SRL, Bukarest 1,540 RON 100

Russia Draeger Medizinskaja Technika ooo, Moscow 3,600 RUB 100

Sweden Dräger Safety Sverige AB, Svenljunga 6,000 SEK 100

Dräger Medical Sverige AB, Bromma 2,000 SEK 100

ACE Protection AB, Svenljunga 100 SEK 100

Switzerland Dräger Medical Schweiz AG, Liebefeld-Bern 3,000 CHF 100

Dräger Safety Schweiz AG, Dietlikon 1,000 CHF 100

Dräger Finanz AG, Zug 500 CHF 100

Slovakia Dräger Slovensko s.r.o., Piestany 597 EUR 100

Slovenia Dräger Slovenija d.o.o., Ljubljana-Crnuce 344 EUR 100

Serbia Draeger Tehnika d.o.o., Beograd 21,385 RSD 100

Spain Dräger Medical Hispania SA, Madrid 3,606 EUR 100

Dräger Safety Hispania SA, Madrid 2,404 EUR 100

CONSOLIDATED COMPANIES
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Name and registered office   Capital stock Share-
in holding

LCU thousand in %

Europe 
(continued)

Czech Republic Dräger Medical s.r.o., Prag 18,314 CZK 100

Dräger Safety s.r.o., Prag 29,186 CZK 100

Dräger-Busch Helmets Production s.r.o., Chomutov 14,000 CZK 51

Danisevsky spol. s.r.o., Policka 5,000 CZK 100

Turkey Draeger Medikal Ticaret ve Servis Limited Sirketi, Istanbul 1,270 TRY 67

Draeger Safety Koruma Teknolojileri Limited Sirketi, Ankara 70 TRY 90

Hungary Dräger Safety Hungaria Kft., Budapest 66,300 HUF 100

Dräger Medical Hungary Kft., Budapest 94,800 HUF 100

Africa

South Africa Dräger South Africa (Pty.) Ltd., Bryanston 4,000 ZAR 100

Dräger Medical South Africa (Pty.) Ltd., Johannesburg 1 ZAR 69

Dräger Safety Zenith (Pty.) Ltd., King William’s Town 5,000 ZAR 100

Americas

Argentina Dräger Medical Argentina S.A., Buenos Aires 4,281 ARS 100

Brazil Dräger do Brasil Ltda., São Paulo 27,021 BRL 100

Dräger Industria e Comércio Ltda., São Paulo 8,132 BRL 100

Dräger Safety do Brasil Ltda., São Paulo 12,142 BRL 100

Chile Dräger Medical Chile Ltda., Santiago 1,284,165 CLP 100

Canada Draeger Safety Canada Ltd., Mississauga / Ontario 2,280 CAD 100

Draeger Medical Canada Inc., Richmond Hill / Ontario 2,000 CAD 100

Columbia Draeger Colombia SA, Bogota D.C. 1,500,000 COP 100

Mexico Draeger Safety S.A. de C.V., Queretaro 50 MXN 100

Dräger Medical Mexico S.A. de C.V., Mexico D.F.D. 50 MXN 100

Peru Draeger Peru S.A.C. 900 PEN 100

USA Draeger Medical, Inc., Telford 356 USD 100

Draeger Safety, Inc., Pittsburgh 400 USD 100

Draeger Safety Diagnostics, Inc., Durango 1 USD 100

Draeger Medical Systems, Inc., Telford 1 USD 100

Draeger Interservices, Inc., Pittsburgh 40 USD 100

Venezuela Draeger Medical Venezuela S.A., Caracas 460 VEF 100

CONSOLIDATED COMPANIES
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Name and registered office   Capital stock Share-
in holding

LCU thousand in %

Asia / Australia

People’s Republic 
of China Shanghai Dräger Medical Instrument Co., Ltd., Shanghai 22,185 CNY 67,5

Beijing Fortune Draeger Safety Equipment Co., Ltd., Beijing 15,238 CNY 96,2

Dräger Medical Equipment (Shanghai) Co., Ltd., Shanghai 3,311 CNY 100

Draeger Medical Hong Kong Limited, Wanchai 500 HKD 100

Draeger Medical Systems (Shanghai) Co., Ltd., Shanghai 70,000 CNY 100

India Joseph Leslie Drager Mfg., Pvt. Ltd., Mumbai1 2,500 INR 36

Draeger Medical (India) Pvt. Ltd., Mumbai 150,000 INR 100

Indonesia PT Draegerindo Jaya, Jakarta 3,384,000 IDR 100

PT Draeger Medical Indonesia, Jakarta 18,321,000 IDR 100

Japan Draeger Medical Japan Ltd., Tokio 549,000 JPY 100

Draeger Safety Japan Ltd., Tokio 81,000 JPY 100

Saudi Arabia Draeger Arabia Co. Ltd., Riyadh 2,000 SAR 51

Singapore Draeger Safety Asia Pte. Ltd., Singapore 3,800 SGD 100

Draeger Medical South East Asia Pte. Ltd., Singapore 2,000 SGD 100

South Korea Draeger Medical Korea Co., Ltd., Seoul 2,100,010KRW 100

Taiwan Draeger Safety Taiwan Co., Ltd., Hsinchu City 5,000 TWD 100

Draeger Medical Taiwan Ltd., Taipei 10,000 TWD 100

Thailand Draeger Medical (Thailand) Ltd., Bangkok 3,000 THB 100

Draeger Safety (Thailand) Ltd., Bangkok 15,796 THB 100

Vietnam Draeger Medical Vietnam Co., Ltd., Ho Chi Minh City 4,555,478 VND 100

Australia Draeger Safety Pacific Pty. Ltd., Notting Hill 5,875 AUD 100

Draeger Medical Australia Pty. Ltd., Notting Hill 3,800 AUD 100

New Caledonia Draeger NC SARL, Noumea 1,000 XPF 100

1 These companies are treated as associates as defined by IAS 28.

CONSOLIDATED COMPANIES
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SUBSEQUENT EVENTS 

Drägerwerk Verwaltungs AG as general partner and the Supervisory Board of Lübeck-based
Drägerwerk AG & Co. KGaA propose to distribute out of the net earnings of EUR 75.7
million for fiscal year 2010 a dividend of EUR 1.19 per preferred share (2009: EUR 0.40)
and EUR 1.13 per common share (2009: EUR 0.34), hence a total EUR 19.0 million, 
and carry forward the balance of EUR 56.7 million to new account. The preferred share
dividend also governs the dividend for participation certificates, which will amount to
EUR 11.90 each (2009: EUR 4.00). Participation certificates entitle the holder to a divi-
dend 10 times the preferred share dividend since their arithmetic par value is 10 times
that of a preferred share. On March 16, 2011, the Executive Board is approving the publi-
cation of the group financial statements of Drägerwerk AG & Co. KGaA for fiscal year
2010. 

Lübeck, Germany, March 8, 2011 

The general partner 
Drägerwerk Verwaltungs AG
represented by its Executive Board 

Stefan Dräger 
Herbert Fehrecke 
Carla Kriwet
Gert-Hartwig Lescow 
Anton Schrofner

54
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Management compliance statement  

We confirm to the best of our knowledge that, in accordance with the applicable finan-
cial reporting framework, the group financial statements give a true and fair view of the
net assets, financial position and results of operations of the Group, the group manage-
ment report presents business performance including business results and the situation
of the Group so as to give a true and fair view, and that the significant opportunities and
risks relating to the Group’s development have been described. 

Lübeck, Germany, March 8, 2011

The general partner
Drägerwerk Verwaltungs AG
represented by its Executive Board  

Stefan Dräger 
Herbert Fehrecke 
Carla Kriwet
Gert-Hartwig Lescow 
Anton Schrofner
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AUDITOR’S OPINION

We have audited the group financial statements prepared by Drägerwerk AG & Co. KGaA,
Lübeck, comprising the balance sheet, the income statement, the consolidated state-
ment of comprehensive income, the statement of changes in equity, the cash flow state-
ment, and the notes to the financial statements, together with the group management
report for the fiscal year from January 1 to December 31, 2010. The preparation of the group
financial statements and the group management report in accordance with IFRS as
adopted by the EU and the additional requirements of German commercial law pursuant
to Sec. 315a (1) of the German Commercial Code (Handelsgesetzbuch – HGB) is the
responsibility of the management of the managing general partner. Our responsibility is
to express an opinion on the group financial statements and the group management
report based on our audit. 

We conducted our audit of the group financial statements in accordance with Sec. 317
HGB and German generally accepted standards for the audit of financial statements
promulgated by the Institut der Wirtschaftsprüfer (Institute of Public Auditors in Germany)
(IDW). Those standards require that we plan and perform the audit such that misstate-
ments materially affecting the presentation of the net assets, financial position and results
of operations in the group financial statements in accordance with the applicable finan-
cial reporting framework and in the group management report are detected with reason-
able assurance. 

Knowledge of the business activities and the economic and legal environment of the
Group and expectations as to possible misstatements are taken into account in the deter-
mination of audit procedures. The effectiveness of the accounting-related internal con-
trol system and the evidence supporting the disclosures in the group financial statements
and the group management report are examined primarily on a test basis within the
framework of the audit. The audit includes assessing the annual financial statements of
those entities included in consolidation, the determination of entities to be included in
consolidation, the accounting and consolidation principles used and significant estimates
made by management of the managing general partner as well as evaluating the over-
all presentation of the group financial statements and the group management report.
We believe that our audit provides a reasonable basis for our opinion. 

Our audit has not led to any reservations.
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In our opinion, based on the findings of our audit, the group financial statements comply
with IFRSs as adopted by the EU and the additional requirements of German com -
mercial law pursuant to Sec. 315a (1) HGB and give a true and fair view of the net assets,
financial position and results of operations of the Group in accordance with these
requirements. The group management report is consistent with the group financial state -
ments and as a whole provides a suitable view of the Group’s position and suitably 
presents the opportunities and risks relating to future development. 

Hamburg, March 9, 2011

PricewaterhouseCoopers

Aktiengesellschaft
Wirtschaftsprüfungsgesellschaft

Andreas Borcherding Dr. Andreas Focke
Wirtschaftsprüfer Wirtschaftsprüfer
(German Public Auditor) (German Public Auditor)
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Single entity financial statements of 
Drägerwerk AG & Co. KGaA for 2010
(condensed)

The single entity financial statements of Drägerwerk AG & Co. KGaA have been prepared
in accordance with the provisions of the German Commercial Code (Handelsgesetzbuch
– HGB). 

In line with the discussion on the reporting methods for participation certificates accord -
ing to the German Commercial Code and the opinions prevailing in professional 
literature, Drägerwerk AG & Co. KGaA has been recognizing series A and K participation
certificates as debt since fiscal year 2009.

Drägerwerk AG & Co. KGaA disclosed a net profit of EUR 19.5 million for fiscal year
2010 (2009: net loss of EUR 21.2 million). 

The increase in net profit was chiefly attributable to the risen investment result which
stems from the higher distribution by Dräger Safety AG & Co. KGaA and Dräger Medical
GmbH.

Including the profit of EUR 56.3 million brought forward from the prior year, 
Drägerwerk AG & Co. KGaA reported net earnings of EUR 75.7 million. Drägerwerk 
Verwaltungs AG as general partner and the Supervisory Board of Drägerwerk AG & Co.
KGaA propose to distribute out of the net earnings a cash dividend of EUR 19.0 million
(EUR 1.13 per common share, EUR 1.19 per preferred share) and carry forward to 
new account the balance of EUR 56.7 million.

A dividend of 10 times the preferred share dividend will be paid for participation certifi-
cates since their arithmetic par value is 10 times that of a preferred share. Based on the
proposed dividend, the dividend for participation certificates will be EUR 11.90 per cer -
tificate. As from fiscal year 2010, the dividend for series A and K participation certificates
is being recognized in interest expense. The distribution for series D participation cer -
tificates is shown in a separate line, “Distribution for participation capital”, in the income
statement, after taxes and before net profit / loss. The complete financial statements,
including an unqualified opinion from the auditor of Drägerwerk AG & Co. KGaA, will be
published in the electronic version of the German Federal Gazette under HR B No. 7903
HL. A hard copy may be requested from Drägerwerk AG & Co. KGaA or a copy downloaded
on the internet at www.draeger.com.

€

EUR 1.13 dividend for 10,160,000 common shares 11,480,800,00

EUR 1.19 dividend for 6,350,000 preferred shares 7,556,500,00

PROPOSED APPROPRIATION OF NET EARNINGS
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2010 2009

€ thousand € thousand

Other operating income 123,369 97,746

Personnel expenses (36,114) (30,315)

Amortization of intangible assets
and depreciation of property, plant and equipment (6,435) (7,306)

Other operating expenses (143,888) (94,474)

Income from a profit transfer agreement 120,751 32,930

Income from other investments 271 280

Interest result (36,173) (18,081)

Results from ordinary operations 21,781 (19,220)

Extraordinary income 1,957 0

Extraordinary expenses (16,482) 0

Extraordinary result (14,525) 0

Income taxes 24,335 3,403

Other taxes (315) 311

Profit before distribution for participation capital 31,276 (15,506)

Distribution for participation capital (11,812) (5,654)

Net profit / loss 19,464 (21,160)

Profit brought forward from previous year 56,280 82,139

Net earnings 75,744 60,979

INCOME STATEMENT OF DRÄGERWERK AG & CO. KGAA 
FROM JANUARY 1 TO DECEMBER 31
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2010 2009

€ thousand € thousand

Assets

Intangible assets 5,598 4,524

Property, plant and equipment 38,125 41,672

Financial assets 852,567 855,794

Non-current assets 896,290 901,990

Trade receivables 347 114

All other receivables and other assets 135,195 150,277

Receivables and other assets 135,542 150,391

Cash and cash equivalents 196,415 236,738

Current assets 331,957 387,129

Prepaid expenses 6,541 6,323

Deferred tax assets 69,421 0

Excess of plan assets over pension liability 1,113 0

Total assets 1,305,322 1,295,442

BALANCE SHEET OF DRÄGERWERK AG & CO. KGAA

2010 2009

€ thousand € thousand

Equity and liabilities

Capital stock, conditional capital: € 3,200 thousand 42,266 32,512

Capital reserves 161,266 39,449

Retained earnings 199,191 160,477

Other retained earnings 199,191 160,477

Net earnings 75,744 60,979

Participation capital – par value: € 25,371 thousand (Series D) 49,929 49,929

Equity 528,396 343,346

Provisions for pensions and similar obligations 85,871 73,910

Tax provisions 8,395 2,242

Other provisions 32,390 18,193

Provisions 126,656 94,345

Participation capital – par value: € 10,756 thousand (Series A+K) 24,868 24,868

Liabilities to banks 325,399 371,732

Trade payables 15,153 15,652

All other liabilities 284,850 445,499

Liabilities 650,270 857,751

Total equity and liabilities 1,305,322 1,295,442

BALANCE SHEET OF DRÄGERWERK AG & CO. KGAA 
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The Company’s Boards

SUPERVISORY BOARD OF DRÄGERWERK AG & CO. KGAA

Chairman 

Prof. Dr. h. c. mult. Nikolaus Schweickart
Lawyer, Bad Homburg
Former Chairman of the Executive Board of ALTANA AG, 
Bad Homburg

Supervisory Board memberships:
– Drägerwerk Verwaltungs AG, Lübeck (Chairman)
– GEBB GmbH, Cologne (Chairman)

Memberships on comparable boards of German or foreign
companies:
– Diehl Group, Nuremberg (Chairman of the Advisory Board)
– Fraport AG, Frankfurt am Main (Economic Advisory Board)
– Max-Planck-Innovations GmbH (Advisory Board), 

since March 1, 2010

Vice-Chairman 

Siegfrid Kasang
Works Council Chairman of Dräger Medical GmbH, Lübeck
Group Works Council Chairman of the medical division
Group Works Council Chairman of Drägerwerk AG & Co. KGaA, 
Lübeck

Supervisory Board memberships:
– Dräger Medical Verwaltungs AG, Lübeck, until September 20, 2010

(Vice-Chairman)
– Dräger Medical GmbH, Lübeck, since November 9, 2010

(Vice-Chairman)

Daniel Friedrich
District secretary of the metalworkers’ union IG Metall Küste,
Hamburg

Supervisory Board memberships:
– Dräger Medical Verwaltungs AG, Lübeck, until September 20, 2010
– Dräger Medical GmbH, Lübeck, since November 9, 2010

Dr. Thorsten Grenz
Chairman of the management team
Veolia Umweltservice GmbH, Hamburg

Supervisory Board membership:
– Drägerwerk Verwaltungs AG, Lübeck

Peter-Maria Grosse 
Works Council Chairman of Dräger Safety AG & Co. KGaA, Lübeck

Supervisory Board membership:
Dräger Safety AG & Co. KGaA, Lübeck

Uwe Lüders
Chairman of the Executive Board of L. Possehl & Co. mbH, Lübeck

Supervisory Board memberships:
– Nordex AG, Norderstedt (Chairman)
– Drägerwerk Verwaltungs AG, Lübeck

Memberships on comparable boards of German or foreign
companies:
– Commerzbank AG, Frankfurt am Main (Central Advisory Board)

Walter Neundorf 
Officer of Dräger Medical GmbH, Lübeck

Jürgen Peddinghaus
Self-employed business consultant, Hamburg

Supervisory Board memberships:
– Faber-Castell AG, Nuremberg (Chairman)
– Jungheinrich AG, Hamburg (Chairman)
– May Holding GmbH & Co. KG, Erftstadt (Chairman)
– Drägerwerk Verwaltungs AG, Lübeck
– Zwilling J. A. Henckels AG, Solingen

Prof. Dr. Klaus Rauscher
Former Chairman of the Management Board of Vattenfall Europe
AG, Berlin

Supervisory Board memberships:
– Endi AG, Halle (Chairman)
– Deutsche Annington Immobilien GmbH, Düsseldorf
– Drägerwerk Verwaltungs AG, Lübeck

Memberships on comparable boards of German or foreign
companies:
– Bayern LB, Munich (Economic Advisory Council)
– Consileon GmbH, Karlsruhe (Advisory Board)
– IVG Immobilien AG, Bonn (Advisory Board)
– Landis + Gyr AG, Zug / Switzerland (Advisory Board)
– MCF Corporate Finance GmbH, Hamburg (Advisory Board),

since January 1, 2010
– Verbundnetzgas, Leipzig (Advisory Board)
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Thomas Rickers
1st Delegate of the metalworkers’ union IG Metall, Lübeck / Wismar,
Lübeck

Supervisory Board memberships:
– Dräger Medical Verwaltungs AG, Lübeck, until September 20, 2010
– Dräger Medical GmbH, Lübeck, since November 9, 2010

Ulrike Tinnefeld
Works Council Vice-Chairperson and 
Group Works Council Vice-Chairperson of Dräger Safety AG & Co.
KGaA, Lübeck
Group Works Council Vice-Chairperson of
Drägerwerk AG & Co. KGaA, Lübeck, since March 30, 2010

Supervisory Board membership:
– Dräger Safety AG & Co. KGaA, Lübeck

Dr. Reinhard Zinkann
Managing Partner of Miele & Cie. KG, Gütersloh

Supervisory Board memberships:
– Falke KGaA, Schmallenberg (Chairman)
– Drägerwerk Verwaltungs AG, Lübeck

Memberships on comparable boards of German or foreign
companies:
– Allianz Global Corporate & Specialty AG, Munich (Advisory Board)
– Ardex GmbH, Witten (Advisory Board)
– Commerzbank AG, Düsseldorf (Regional Advisory Board), 

previously Allianz Dresdner Bank AG
– Krombacher Brauerei GmbH & Co. KG, Kreuztal-Krombach

(Advisory Board), since January 1, 2011
– Nobilia-Werke J. Stickling GmbH & Co. KG, Verl (Advisory Board)
– Unternehmensgruppe Graf von Oeynhausen-Sierstorpff GmbH &

Co. KG Holding, Bad Driburg (Advisory Board)
– Viessmann-Werke GmbH & Co. KG, Allendorf (Advisory Board)

Members of the Audit Committee:
Dr. Thorsten Grenz (Chairman)
Walter Neundorf
Jürgen Peddinghaus
Prof. Dr. Nikolaus Schweickart
Ulrike Tinnefeld

Members of the Nomination Committee:
Prof. Dr. Nikolaus Schweickart (Chairman)
Uwe Lüders
Dr. Reinhard Zinkann

Members of the Joint Committee:
Representatives of Drägerwerk Verwaltungs AG:
Dr. Thorsten Grenz
Uwe Lüders
Jürgen Peddinghaus
Prof. Dr. Klaus Rauscher

Representatives of Drägerwerk Verwaltungs AG:
Prof. Dr. Nikolaus Schweickart (Chairman)
Siegfrid Kasang
Thomas Rickers
Dr. Reinhard Zinkann

THE COMPANY’S BOARDSNOTESFINANCIAL STATEMENTS
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MEMBERS OF THE EXECUTIVE BOARD OF
DRÄGERWERK VERWALTUNGS AG, ACTING FOR
DRÄGERWERK AG & CO. KGAA

Stefan Dräger
Chairman of the Executive Board
CEO medical division until September 20, 2010
CEO safety division since January 1, 2011

Chairman of the Executive Board of Drägerwerk Verwaltungs AG,
Lübeck (general partner of Drägerwerk AG & Co. KGaA)
Chairman of the Executive Board of Dräger Medical Verwaltungs
AG, Lübeck (general partner of Dräger Medical AG & Co. KG) until
September 20, 2010
Chairman of the Executive Board of Dräger Safety Verwaltungs AG,
Lübeck, since January 1, 2011 
(general partner of Dräger Safety AG & Co. KGaA)

Supervisory Board memberships:
– Dräger Safety AG & Co. KGaA, Lübeck (Chairman), until

December 15, 2010
– Dräger Safety Verwaltungs AG, Lübeck (Chairman), until

December 15, 2010
– Dräger Medical GmbH, Lübeck (Chairman), since October 29,

2010
– Sparkasse zu Lübeck, Lübeck, since April 27, 2010

Memberships on comparable boards of German or foreign
companies:
– Commerzbank AG, Hamburg (Advisory Board) 
– HDI-Gerling Industrieversicherung AG, Hanover (Advisory Board)
– IKB Deutsche Industriebank AG, Düsseldorf (Advisory Board)

Dr. Herbert Fehrecke
Purchasing, Quality and IT / Research and Development since July 1,
2010 / Production and Logistics until August 31, 2010
Vice-Chairman of the Executive Board

Vice-Chairman of the Executive Board of Drägerwerk 
Verwaltungs AG, Lübeck
(general partner of Drägerwerk AG & Co. KGaA)

Memberships on comparable boards of German or foreign
companies:
– IK Investmentpartners, Hamburg (Advisory Board), since

December 2, 2010

Dr. Carla Kriwet (since January 1, 2011)  

Marketing and Sales

Member of the Executive Board of Drägerwerk Verwaltungs AG,
Lübeck (general partner of Drägerwerk AG & Co. KGaA)

Gert-Hartwig Lescow 
CFO
CFO medical division until September 20, 2010

Member of the Executive Board of Drägerwerk Verwaltungs AG,
Lübeck (general partner of Drägerwerk AG & Co. KGaA)
Member of the Executive Board of Dräger Medical Verwaltungs AG,
Lübeck (general partner of Dräger Medical AG & Co. KG) until 
September 20, 2010

Supervisory Board memberships:
Dräger Safety AG & Co. KGaA, Lübeck
Dräger Safety Verwaltungs AG, Lübeck
Dräger Medical GmbH, Lübeck, since October 29, 2010

Memberships on comparable boards of German or foreign
companies: Deutsche Bank AG, Frankfurt (Advisory Board)

Dr. Dieter Pruss (until December 31, 2010)

Marketing and Sales safety division

Member of the Executive Board of Drägerwerk Verwaltungs AG,
Lübeck (general partner of Drägerwerk AG & Co. KGaA)
Chairman of the Executive Board of Dräger Safety Verwaltungs AG,
Lübeck (general partner of Dräger Safety AG & Co. KGaA)

Supervisory Board memberships:
Dräger Medical Verwaltungs AG, Lübeck, until September 20, 2010
Dräger Medical GmbH, Lübeck, from October 29 – 
December 17, 2010
Dräger Medical Deutschland GmbH, Lübeck, until 
December 17, 2010

Anton Schrofner (since September 1, 2011)

Production and Logistics 

Member of the Executive Board of Drägerwerk Verwaltungs AG,
Lübeck (general partner of Drägerwerk AG & Co. KGaA)

Supervisory Board memberships:
Dräger Medical GmbH, Lübeck, from October 29 – November 26,
2010

Dr. Ulrich Thibaut (until June 30, 2010) 

Research and development

Member of the Executive Board of Drägerwerk Verwaltungs AG,
Lübeck (general partner of Drägerwerk AG & Co. KGaA)
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ITALY: Dräger receives an order from the 
petrochemical industry for delivery of several
hundred “Dräger X-am 2000” portable gas 
detectors. 

01

“BABYLOG VN500” At a large-scale launch
event, Dräger presents its new ventilator 
for premature babies, “Babylog VN500”, to
doctors and hospital managers from all 
over Europe. 

02

OUTSTANDING PRODUCT DESIGN:

The Industrieforum Design in Hanover, 
Germany, honors the ventilators “Evita Infinity
V500“ and “Oxylog 3000 plus” with the 
iF product design award.

03

SHARE BUY-BACK: The buy-back of Siemens’
shares in the medical division is success-
fully completed, making Dräger once again sole
proprietor of Dräger Medical AG & Co. KG.

04 LITTLE ONES AT THE CENTER:

With the website babyfirst.com, Dräger 
launches an interactive online platform 
all about premature babies for doctors, 
nurses and parents.

BOLSTERING OUR POSITION IN EUROPE:

Dräger opens a new subsidiary in Portugal.05
ANNIVERSARY: In Lübeck, the 444,444th
Dräger Vapor rolls off the production lines. This
evaporator for liquid anesthetics is used in
anesthetic devices. Produced for the first time
in 1958, it has been continually developed 
and enhanced since then. 

LEASING CONTRACT: With a ten-year contract,
Dräger takes on responsibility for the smooth
running of the approximately 10,000 electro-
medical devices owned by Gesundheit 
Nordhessen Holding AG in Kassel, Germany
(GNH).

06 NEW BUILDING IN LÜBECK: Dräger lays the
foundation stone for a new production and 
logistics facility, in which around EUR 12 million
will be invested.

INNOVATIONS AT INTERSCHUTZ: At the
world’s largest firefighting trade fair, Interschutz
in Leipzig (Germany), Dräger showcases 
ten new products for the firefighting market.
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SAFER EMERGENCY RESPONSE:

The fire service in Malaysia orders several
thousand sets of “Dräger PSS 90” compres-
sed air breathing apparatus.

SUCCESSFUL CONCLUSION OF A LARGE-

SCALE PROJECT: In Oman, Dräger took care
of planning, design, installation and commis-
sioning of a breathing air supply system for an
oil and gas processing plant. 

MEDICA: Under the motto "Visualization for
the acute point of care", Dräger appears at 
the Medica trade fair in Düsseldorf, Germany,
with a range of applications to help doctors and
care personnel in their therapeutic decision-
making.

DRUG TEST: Dräger equips Poland’s police
force with the drug testing device “Dräger
Drugtest 5000” and several thousand testing
kits. 

CHINA: Dräger receives an order for several
hundred Alcotest devices for the Hong Kong
police force.

PROTECTION FOR MINING: The mining
industry in the Czech Republic places an order
with Dräger for oxygen emergency escape 
devices, in order to enhance miners' safety.

CHANGES IN THE EXECUTIVE BOARD:

New Executive Board member Anton Schrofner
takes charge of the Production and Logistics
function. Additionally, Dräger announces that
Dr. Carla Kriwet will take over the Executive
Board function for Sales and Marketing as of
January 1, 2011.

DRÄGER MEDICAL GMBH: Dräger converts
Dräger Medical AG & Co. KG into a limited 
liability company (Gesellschaft mit beschränk-
ter Haftung, GmbH). This serves to simplify 
the Company’s shareholding structure and so
reduce its complexity.

SHARE BUY-BACK: Drägerwerk AG & Co.
KGaA replaces the cash settled option com -
ponent of the purchase price for the 25 
percent share in the medical division by 
issuing an equity settled option.

A SYSTEM SOLUTION FOR HOSPITALS:

Dräger helps a hospital in Trier, Germany, to
better coordinate its inter-departmental 
cooperation, including equipping ten operating
rooms with Dräger medical technology 
and supplying over a hundred patient monitors.

CAPITAL INCREASE: Dräger completes the
capital increase, decided upon in June, in 
return for cash with subscription rights of 
holders of common and preferred shares.  

AUSTRALIA: Dräger delivers the first con-
signment of “Dräger PSS 7000” compressed 
air breathing apparatus to the West Austra-
lian Fire and Emergency Services as part of a
large-scale order.

12

11

10

09

08

07



Drägerwerk AG & Co. KGaA
Moislinger Allee 53–55
23558 Lübeck
www.draeger.com

Corporate Communications
Tel.  +49 451 882–2185
Fax  +49 451 882–3944

Investor Relations
Tel.  +49 451 882–2685
Fax  +49 451 882–3296 90
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