
9-MONTHS REPORT

01.01. – 01.01. – Change in Change in 

30.09.2008 30.09.2007 percent absolute terms

Sales 68,059 k€ 60,276 k€ +12.9 % +7,783 k€

EBIT 6,803 k€ 1,339 k€ +408.1 % +5,464 k€

EBIT margin 10.0 % 2.2 % – –
Cons. net profit 4,748 k€ 543 k€ +774.4 % +4,205 k€

EPS 0.60 € 0.07 € – – 
Equity ratio (30.09.) 41.8 % 29.0 % – –
Employees (30.09.) 1,074 953 +12.7 % +121 

Stable development of business in Q3  

Lila Logistik confirms full-year forecast

Key figures for the first three quarters of 2008 in accordance with IFRS

Course of business in the third quarter of 2008

The course of business in the third quarter of 2008 exceeded
the expectations of the management. Although the quarter was
strongly influenced by the company holidays of major custo-
mers as planned, crucial financial key figures could be impro-
ved during the months July to September. Sales increased on
the previous year organically by 13.8 % to k€ 22,154 (previous
year: k€ 19,474). At the same time, the operating result (EBIT)
rose to k€ 1,068 (previous year: k€ 169). Despite the 13.8 % 
sales growth, cost of material decreased by 1.6 % to k€ 7,458
(previous year k€ 7,578). Personnel cost rose when compared
with the same period of last year to k€ 8,198 (previous year: 
k€ 6,876). This was primarily due to Müller – Die lila Logistik
West which was fully consolidated in the period under review
as well as to Value Added Logistics in Poland which was fully
consolidated in the third quarter. The consolidated net profit
for the period under review totalled k€ 688 (previous year: loss
of k€ 376 for this period).

Course of business in the period January to September 2008

The course of business over the cumulated period from January to
September 2008 was good. Despite more and more indications as
well as first impacts of the general downswing of business near the
end of the third quarter, Lila Logistik group increased sales in com-
parison with the same period of the previous year by 12.9 % to k€

68,059 (previous year: k€ 60,276) as of the closing date 30 Septem-
ber. The resulting EBIT came to k€ 6,803. This figure also includes 
a positive special effect from real estate transactions amounting 
to k€ 4,571 as well as a negative special effect from the disposal of a
minority shareholding amounting to k€ 1,030. Adjusted for these
two effects, the operating result of Lila Logistik group was k€ 3,262
at the end of the 9-month period (previous year: k€ 1,339).

Earnings per share improved to 60 euro cents. The balance sheet to-
tal decreased to k€ 46,668 (31.12.2007: k€ 51,349).

As of 30 September 2008, Lila Logistik group employed 1,074 men
and women.
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This 9-month report was compiled using the same accounting, 
valuation and calculation methods in accordance with the Interna-
tional Financial Reporting Standards (IFRS) as for the financial
statements for the year ended 31 December 2007. 

Notes to the Income Statement

Scope of consolidation

In contrast to the previous year, the company Müller – Die lila
Logistik West is fully consolidated in the period from January
to September 2008. The new company Value Added Logistics
(Poland) was fully consolidated in the third quarter of 2008.
Apart from that, there were no other changes in the scope of
consolidation of Lila Logistik group.

Development of revenues and expenses

The positive development of sales of the previous months con-
tinued until the end of the period under review. In comparison
with the previous year, an organic sales growth of 12.9 % to 
k€ 68,059 (previous year: k€ 60,276) was achieved. Other operating
income increased, primarily as a result of the special revenue
from the real estate transactions, to k€ 5,857 (previous year: 
k€ 1,636). Although sales were up by approx. 7.8 million euros, cost
of material decreased by approx. 1.1 million euros to k€ 22,416
(previous year: k€ 23,481). Personnel expenses amounted to 
k€ 25,534 (previous year: k€ 22,510). The increase by more than
3 million euros was, on the one hand, primarily the result of the
full consolidation of Müller – Die lila Logistik West and of Value
Added Logistics, as well as, on the other hand, also due to the
expansion of Müller – Die lila Logistik Polska, whose Logistics
Service Center activities contributed to the 9-month result of the
previous year only from August on. In addition, the good order
situation in the Logistics Design consulting segment also resul-
ted in higher personnel costs. Other operating expenses rose by
k€ 4,392 to k€ 17,837. As in the quarter before, this is, to a large
extent, the result of the book loss from the disposal of the TKS
shares amounting to k€ 1,030, the consolidation of Müller – Die

lila Logistik West as well as the expenses at consulting company
Emporias Management Consulting which had risen as well.

The operating result (EBIT) after three quarters totalled k€ 6,803
(previous year: k€ 1,339). The resulting EBIT margin was 10.0 %
(previous year: 2.2 %). This also includes negative foreign currency
effects of k€ 209. Adjusted for the special effect from real estate
transactions during the previous quarters as well as the disposal
of minority shareholdings, EBIT at the end of the 9-month period
amounted to k€ 3,262. This represents an adjusted EBIT margin 
of 4.8 %.

The balance of interest income and expenses was minus k€ 567
(previous year: minus k€ 508). This amount also includes expenses
from the market valuation of derivative interest rate transactions
with a nominal volume of k€ 6,163 amounting to k€ 33. The finan-
cial result was further improved by exchange rate differences
amounting to k€ 886. 

Taxes on income amounting to minus k€ 2,318 (previous year:
minus k€ 620) reduced the net profit for the period under review
to k€ 4,748 (previous year: k€ 543). Taxes on income include 
deferred tax assets amounting to k€ 1,207.

Earnings per share improved from 7 euro cents to 60 euro cents. 
The average number of shares in issue (on a diluted/undiluted basis) 
was 7,955,750.

Development of the business segments

Logistics Design

The planning and consulting segment could continue the dynamic
growth of the first half of the year 2008 in the third quarter as
well. The sales revenues of the first nine months totalled k€ 4,265
and, as a result, exceeded the previous year’s amount of k€ 2,075
by 105.5 %. The operating result (EBIT) of minus k€ 184 shown 
for this period includes an extraordinary burden of k€ 1,030 from

In kEUR Sales from Sales from Change Change EBIT EBIT Change Change
01.01.- 01.01.- in in absolute 01.01.- 01.01.- in in absolute

30.09.2008 30.09.2007 percent terms 30.09.2008 30.09.2007 percent terms

Logistics
Design 4,265 2,075 +105.5 % +2,190 -184 369 -149.9 % -553
Logistics
Operating 63,979 58,373 +9.6 % +5,606 6,987 970 +620.3 % +6,017

Segment reporting
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GROUP INCOME STATEMENT
(according to IFRS, unaudited)

the previous quarter so that the adjusted operating result was 
k€ 846. At the time of publication of this report, it is not possible
to make a reliable forecast as to which extent the looming econo-
mic downswing will have impacts on the Logistics Design segment
of Lila Logistik group.

Logistics Operating

The Logistics Operating segment continued its solid development.
As part of the implementation of logistics solutions at the custo-
mers or at Lila Logistiks own Logistics Service Centers as well as

by providing value adding logistics services, Lila Logistik group
made k€ 63,979. This represents a 9.6 % growth or a growth of 
5.6 million euros on the previous year. The segment’s EBIT for the
9-month period amounted to k€ 6,987 (previous year: k€ 970). 
Of this amount, k€ 4,571 were due to the special effect from real
estate transactions. Adjusted for this amount, the operating result
was k€ 2,416. This is equivalent to an adjusted EBIT margin of 
3.8 %. The routing segment where the transport services are pooled
continued to be weak. Price increases as a result of the approved
toll increase effective 1 January 2009 are unavoidable. 

01.01.2008- 01.07.2008- 01.01.2007- 01.07.2007-

30.09.2008 30.09.2008 30.09.2007 30.09.2007

€ € € €

Sales revenues 68,059,266 22,153,684 60,275,655 19,474,149
Other operating income 5,907,123 361,445 1,635,872 139,574
Changes in the amount of work in progress 0 0 -7,938 0
Cost of purchased materials and services -22,415,700 -7,458,127 -23,480,995 -7,578,145
Personnel cost -25,533,902 -8,198,033 -22,510,347 -6,875,719
Depreciation and amortisation of fixed assets 
(and intangible assets) -1,117,169 -400,481 -1,128,285 -420,240
Other operating expenses -18,096,688 -5,390,749 -13,445,237 -4,570,342

Operating earnings 6,802,930 1,067,739 1,338,725 169,277

Interest income/expense 318,349 -196,986 -507,505 -205,646
Income from investments -55,297 -18,295 -54,595 -18,405
Income from financial assets accounted 
for using the equity method 0 0 386,403 33,681

Earnings before taxes (and minority interests) 7,065,982 852,458 1,163,028 -21,093

Taxes on income -2,317,739 -164,627 -619,952 -346,388

Consolidated net profit 4,748,243 687,831 543,076 -367,481

Earnings per share (diluted/undiluted) 0.60 0.07
Average number of shares outstanding (diluted/undiluted) 7,955,750 7,942,069
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GROUP BALANCE SHEET
(according to IFRS)

Notes to the Balance Sheet

Assets

Long-term assets as of 30 September 2008 amounted to k€ 25,656
(31.12.2007: k€ 26,541). On the one hand, property, plant and
equipment slightly increased to k€ 14,569 (31.12.2007: k€ 12,905)
also as a result of the launch of the Value Added Logistics project
(Poland). On the other hand, as explained in detail in the half-
year report, property, plant and equipment of Lila Logistik group
decreased as a result of the disposal of the minority sharehol-
dings in an associated company as well as the reduction of defer-
red taxes. As to short-term assets, the amount of trade receivables
could be reduced by k€ 1,911 to k€ 13,915 (31.12.2007: k€ 15,826).

Cash and cash equivalents of Lila Logistik group were up in 
comparison with 31 December 2007 and rose to k€ 4,438 as of
30 September 2008 (31.12.2007: k€ 1,295).

As a result of the latest fundamental changes in the credit and
investment climate also in the CEE states, the sales activities 
in connection with the location in Gliwice in Poland were dis-
continued for the time being.

Liabilities

The reclassification of long-term loans amounting to 3 million euros
to short-term liabilities resulted in a reduction of long-term liabili-
ties to k€ 8,330 (31.12.2007: k€ 11,996). Analogously, short-term 
liabilities increased by the same amount on the half-year closing
date amounting to k€ 18,823; in net terms, they were k€ 5,641 
lower than as of 31 December 2007. This was partly due to the
repayment of loans in connection with the real estate transactions.
In parallel with trade receivables, trade liabilities decreased and
totalled k€ 3,892 (31.12.2007: k€ 6,028) as of the closing date.

Assets 30.09.2008 31.12.2007
€ €

Long-term assets

Intangible assets 319,421 398,099
Goodwill 9,754,084 9,754,084
Property, plant & equipment 14,569,392 12,904,636
Non-current financial assets 61,903 61,903
Equity stakes in associated companies 0 1,830,665
Loans 110,350 110,350
Deferred taxes 283,429 1,277,140
Tax refund claims 61,022 63,117
Other non-current financial assets 496,400 140,712

Long-term assets, total 25,656,003 26,540,706

Short-term assets

Cash and cash equivalents 4,438,417 1,294,673
Trade receivables 13,915,472 15,826,398
Receivables from associated persons, associated
companies and companies in which equity stakes are held 98,930 153,465
Inventories 36,239 29,493
Tax refund claims 98,929 108,205
Assets held for sale 0 7,013,567
Other short-term assets 2,424,169 382,959

Short-term assets, total 21,012,156 24,808,760

Assets, total 46,668,159 51,349,466
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Since the balance sheet date 31 December 2007, the balance sheet
total decreased from k€ 51,349 to k€ 46,668 as of 30 September
2008. In parallel, the equity ratio improved from 29.0 % to 41.8 %. 

Liabilities 30.09.2008 31.12.2007
€ €

Long-term liabilities

Long-term loans 7,006,750 10,767,222
Long-term financial leasing liabilities 59,864 145,105
Deferred taxes 298,411 231,877
Other provisions 340,871 287,371
Pension provisions 478,517 482,097
Other long-term liabilities 145,870 81,983

Long-term liabilities, total 8,330,283 11,995,655

Short-term liabilities

Short-term share of financial leasing liabilities 113,040 125,406
Short-term loans and short-term portion of long-term loans 5,183,027 10,972,586
Shareholder loans 0 15,355
Trade liabilities 3,892,492 6,027,901
Liabilities to associated persons
and associated companies 218,691 229,573
Received prepayments 251 0
Other provisions 314,610 479,288
Tax debts 1,463,814 1,006,314
Other short-term liabilities 7,636,781 5,607,161

Short-term liabilities, total 18,822,706 24,463,584

Equity

Subscribed capital 7,955,750 7,955,750
Capital reserve 9,643,055 9,643,055
Retained income 1,752,566 -2,995,677
Stock options outstanding 23,341 23,341
Cumulated other comprehensive income -48,390 74,910
Minority interests 188,848 188,848

Equity, total 19,515,170 14,890,227

Liabilities, total 46,668,159 51,349,466

GROUP BALANCE SHEET
(according to IFRS)

While retained income of minus k€ 2,996 was shown in the 
Balance Sheet as of 31 December 2007, Lila Logistik group repor-
ted positive retained income amounting to k€ 1,753 as of the 
closing date of the quarter.
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GROUP CASH FLOW STATEMENT
(according to IFRS)

30.09.2008 30.09.2007
€ €

Consolidated earnings 4,748,243 543,076
Adjustments for

Depreciation and amortisation 1,117,169 1,128,285
Changes in provisions and impairments - 230,115 -283,141
Profit from asset disposals -2,863 -57,388
Losses from disposal of associated companies 1,029,665 0
Valuation at equity 0 -386,403
Foreign exchange gains/losses -763,686 7,417
Change in deferred tax assets and tax liabilities 1,568,586 -20,946
Change in inventories -6,746 4,123
Change in trade receivables and receivables 
from affiliated and associated companies 2,080,818 -3,489,446

Change in received prepayments -2,396,899 36,292
Change in accrued income, prepaid expenses and other assets 7,013,567 0
Change in trade liabilities,
liabilities to affiliated companies and 
liabilities to related persons -2,146,290 12,056
Change in other liabilities, accrued expenses 
and deferrals 2,095,195 1,491,384

Operating cash flow 14,106,644 -1,014,691

Payments for acquisitions of subsidiaries, net of cash acquired -1,363 0
Acquisition of long-term assets -2,131,550 -8,649,077
Revenues from disposal of associated companies 801,000 0
Revenues from disposal of long-term assets 4,234 127,672

Capex cash flow -1,327,679 -8,521,405

Change in short- and long-term loans -9,550,031 7,285,755
Change in shareholder loans -15,355 -200,000
Change in finance leases -97,607 78,259

Cash flow from finance activities -9,662,993 7,164,014

Foreign exchange-related liquidity change 26,445 4,812
Effects of changes in consolidation scope on cash 1,327 0

Changes in cash and cash equivalents 3,143,744 -2,367,270

Cash and cash equivalents at the beginning of the period 1,294,673 4,345,289

Cash and cash equivalents at the end of the period 4,438,417 1,978,019
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STATEMENT OF CHANGES IN GROUP SHAREHOLDERS’  EQUIT Y

Subscribed Capital Consoli- Outstanding Minority Cumulated Equity
capital reserves dated stock interests other total

retained options income
income

€ € € € € € €

Balance on 1 January 2008 7,955,750 9,643,055 -2,995,677 23,341 188,848 74,910 14,890,227
Minority interests 0 0 0 0 0 0 0
Consolidated earnings 0 0 4,748,243 0 0 0 4,748,243
Foreign exchange translation 0 0 0 0 0 -124,286 -124,286
Hedge Accounting 0 0 0 0 0 986 986
Stock options 0 0 0 0 0 0 0

Balance on 30 September 2008 7,955,750 9,643,055 1,752,566 23,341 188,848 -48,390 19,515,170

Balance on 1 January 2007 7,938,375 9,638,364 -3,937,968 23,341 188,848 18,500 13,869,460
Minority interests 0 0 0 0 0 0 0
Consolidated earnings 0 0 543,076 0 0 0 543,076
Foreign exchange translation 0 0 0 0 0 10,898 10,898
Stock options 0 0 0 0 0 0 0

Balance on 30 September 2007 7,938,375 9,638,364 -3,394,892 23,341 188,848 29,398 14,423,434

Cash flow, liquidity

The operating cash flow contributed k€ 14,107 to the company 
in the 9-month period (previous year: cash outflow of k€ 1,015). 
A major part of this cash flow came from the purchasing price
received for the real estate at the Besigheim location. Upon 
completion of the investment phase in Poland, the capex cash 
flow of Lila Logistik group could be reduced to a level of minus 
k€ 1,328 as planned (previous year: minus k€ 8,521). As part 
of the repayment of obligations under loans, the cash outflow
posted by Lila Logistik group was k€ 9,663 (previous year: cash
inflow of k€ 7,164).

Cash and cash equivalents as per the closing date 30 September
2008 amounted to k€ 4,438 (previous year: k€ 1,978).

Investments and depreciations

Since the completion of the investment activities at the location
in Gliwice in Poland, the investments and disinvestments con-
sistently remained at the planned level. Until the closing date
30 September 2008, Lila Logistik group invested k€ 2,132 in pro-
perty, plant and equipment (previous year: k€ 8,649). In parallel,
the company’s proceeds from the disposal of property, plant 
and equipment amounted to k€ 4 (previous year: k€ 128). Depre-
ciations on property, plant and equipment as well as intangible 
assets amounted to k€ 1,117 (previous year: k€ 1,128).
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Personnel

The start of the Value Added Logistics project in Wroclaw (Poland)
in September significantly contributed to the rise in the number
of men and women employed within Lila Logistik group to
1,074 (previous year: 953). This figure does not consider the now 
53 young persons receiving training for logistics related and 
commercial occupations at the 10 national and 4 international
locations of Lila Logistik group.

65 % of the employees worked in Germany, 35 % worked in other
European countries – above all in Poland, Austria and Belgium.

Ownership structure

On 15 October 2008, we were notified by Mr. Rudolf Reisdorf, 
Switzerland, pursuant to § 21 (1) WpHG (the German Securities
Trading Act) that via shares his voting rights in Müller - Die lila
Logistik AG, Besigheim-Ottmarsheim, Germany, ISIN:
DE0006214687, WKN: 621468, exceeded the 10 % threshold of 
voting rights on 9 October 2008 and that he now holds 10.01 %
(this corresponds to 796,370 voting rights).

Events after the closing date

In October, the company acquired a further 10 % of the shares in
Müller – Die lila Logistik Verwaltung GmbH. The acquisition 
was made with reservation for and financial effect as of the end of 
30 December 2008 when Müller – Die lila Logistik AG will hold
100 % of the shares of Müller – Die lila Logistik Verwaltung GmbH.

Also in October, the company established Müller – Die lila Logistik
Slovakia located in the Slovak capital Bratislava. It is intended 
to start doing business at this location at the beginning of 2009.

Outlook

In the light of the looming downswing in the markets relevant for
Lila Logistik group as well as first production losses of customers
active on these markets, sales revenues of Lila Logistik group 
is expected to be slightly lower than the previous forecast of about
90 million euros for the business year 2008. 

Shareholdings of board members

As of 30 September 2008, the members of the Management Board
and the Supervisory Board of Müller - Die lila Logistik AG owned
the following shares in the company:

Name Position Shares

Michael Müller Chairman of the Management Board 4,069,000
Rupert Früh Member of the Management Board 8,000
Prof. Peter Klaus Chairman of the Supervisory Board 15,014
Per Klemm Member of the Supervisory Board 46,450
Klaus Langer Member of the Supervisory Board 2,500
Carlos Rodrigues Member of the Supervisory Board 785
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Company diary 2008

Publication of 9-month financial statementss 26 November 2008
Analysts’ presentation 26 November 2008

Contact:
Müller – Die lila Logistik AG
Investor Relations
Ferdinand-Porsche-Straße 4
74354 Besigheim-Ottmarsheim
Germany
Tel.: +49 (0) 7143/810-125
Fax: +49 (0) 7143/810-129
investor@lila-logistik.com

Note:

With the exception of the historical information, the information contained herein includes forward-looking statements within the meaning of the “Safe Harbour” conditions of the US Private Securities Litigation Re-
form Act of 1995 which may involve risks and uncertainties. There are factors that could cause actual results to differ materially from those projected. Such factors include, among others, risks relating to the develop-
ment of products and services, to the introduction of new products and services, to the persisting demand for services, to services and prices offered by competitors, to changed economic circumstances at home and
abroad and to prompt performance by partner companies. Further information on these matters can be found in the company’s sales prospectus and other publications made in the context of publications required by
the stock-exchange supervisory authorities. 

The general economic trend, above all in the automotive and the
automotive supply industry, also affects Müller – Die lila Logistik
AG and its business segments. Although the fourth quarter will
probably not make a positive contribution to results, the company
still expects that the operating result before taxes (EBIT) for 
the business year 2008 will significantly exceed the level of the
previous year.

The steady reduction of debts of Lila Logistik group is one of the
medium-term targets and will be pursued after 2008 as well. 

Due to the bank crisis as a result of the global financial crisis as
well as their effects on the real economy, a reliable forecast beyond
the period specified here is subject to an exceedingly high un-
certainty so that it is not possible to make a reliable forecast as in
previous years.

We explicitly point out that actual figures may deviate from these
forecasts.


