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Segments Markets

paragon Group Focal Points DFII"‘FIgOI"l®
VOLTABOX'
paragon After First 9 Months - Affected by One-Offs

PAAGON. cmbH & co. KGaa
|

: BVOLTABOX
Automotive Electromobility «-

Electronics Mechanics Electromobility

New cell generation
>> temporary production stop in
H2/2019

Integration / Restructuring
>> consolidation costs

Launch of spoiler product
>> financial burden

Last-minute change requests of US
customer
>> sales postponed to 2020
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> Automotive business continues to provide stable
support

> Sales increase in the first nine months by 11.2% y-o-y

> Growth drivers Body Kinematics and Digital Assistance

> Sustainable improvement in earnings situation fully on
target

> Forecast confirmed: 2019e sales at € 130m (+8% y-0-y)
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> Sales increase by 13.2% to € 37.9m

> Announced one-off effects affect Q3 figures as expected
> Progress in adjusting the cost structure

> Consequent focus on a successful year 2020

> Sustainable growth

Electro-
mobility

. e

T

o NS
=

i—lol:‘TA er Eigenkapitalforum | November 26, 2019




9M Results paragon Group
Q3 Figures Reflect Announced One-Off Effects

(%))
wn
()
C
()
>

o0

€m

PAragon.

132.6

+11.6 %

Revenue in

vs. 9M/18 |

EBIT in €m/
margin

-14.1

-10.6 %

paragon GmbH & Co. KGaA

Operating Segment

Electronics

Sensors

24.8

- 3.9 % vs. 9M/18

Interior Digital

Assistance  Kinematics

Body

pArAagon.

VOLTABOX'
EleCt.rP_ Eliminations
mobility

23 %
° 28.5 %

38.6 3.0

+ 3.3 % vs. 9M/18 + 100.0 % vs. 9M/18  + 28.2 % vs. 9M/18

-3.1

-4.4 %

Operating Segment
Mechanics

{ Automotive EBIT Adjusted:

€2/m 29%
Eigenkapitalforum | November 26, 2019

28.5

-2.6

-8.9 %

VOLTAB@X'

37.8

+12.9 ‘V;vs. 9M/18

-11.4

-30.0 %

Operating Segment
Electromobility



pArAagon.

VOLTAB@X'

Cost Reduction
Takes Effect
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Cost Adjustment Measures DFII"‘FIgOI"I@

Overview - Improving Profitability paragon Automotive

Adjustments in employee structure already .
- o : Automot
effective in Q3 - full effect in Q4 paragon Automotive Q12019 Q2 2019 Q3 2019
_ Capacity adjustment and efficiency increase in EBIT absolute per quarter €m 1476 3240 067
value-added processes already have an impact

Further progress in site consolidation and EBIT margin per quarter 4.9% 9.6% 31%
integration of new subsidiaries

_ Significant revenue increase in Q3/2019 at EBIT Development paragon Automotive 2019
paragon movasys o
_ ERP implementation at movasys and semvox >0%
0,0%
-3%
|| Decline in EBIT stopped, recovery in Q3 .
-10%
-10,0%
Q1 Q2 Q3
2019 2019 2019

paragon GmbH & Co. KGaA Eigenkapitalforum | November 26, 2019 7



Cost Adjustment Measures \/0 LTAB °x®

Overview - Improving Profitability Voltabox

1 Personnel cost adjustments Large reduction of annual personnel costs and reduction of temporary workers - mainly
(Delbriick) effective from 01.01.2020
2 Personnel cost adjustments Reduction of personnel costs in 2019 already effective today

(Austin)

ANIANAN

3 Sharpening of development focus Focus on 38 projects (including 23 projects with higher priority) with stringent controlling

Savings on fixed costs of 30 % in 2020

Material savings through double

. Especially cost optimization of battery module for new cells of several manufacturers /
size technology

paragon GmbH & Co. KGaA Eigenkapitalforum | November 26, 2019 8
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VOLTAB@X'

Financials
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Financials VOLTAB°X®
Voltabox Q4 incl. Exceptional Effects Through Divestments

Revenue in €m
100

80 +12

60

20 37.9
0
as of Sep. 30, 2019 Q4 Sales Exceptional Effects Min. Forecast 2019
EBIT in €m
0
-6to -7
- +5
> 114 ‘ |
I .
) Margin:
15 [ -30.0% }
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Financials DFIl"‘FIgOI"I®
Trends Free Cash Flow Full Year 2019 VOLTABOX

Significantly
; q :
Voltabox AG € -68,4m € -24,9m | 5 compared to prior
Slightly positive year period

Significantly
paragon GmbH & improved earnings
€ _10213m S _54r6m compared to prior-

Co. KGaA Slightly positive e

paragon GmbH & Co. KGaA Eigenkapitalforum | November 26, 2019 1



paragon GmbH & Co. KGaA

Lessons learned
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Lessons Learned DFII"‘FIgOI"I@

paragon Automotive Conclusions from the Developments in 2019

/

‘ Focused reduction of trade receivables
\

‘ Improvement of internal processes

\

‘ Avoidance of tool pre-financing

/
‘ Reduction of working capital requirements
/

‘ Strengthening internal financing power
/

paragon GmbH & Co. KGaA Eigenkapitalforum | November 26, 2019 13



Lessons Learned VOLTAB@X'

Voltabox Conclusions from the Developments in 2019

\
‘ Introduction of new planning methodology
\

‘ Risk reduction due to supply bottlenecks

\

‘ Optimization of material costs and product development
|
‘ Enhancement of standardization

[

‘ New opportunities in the field of mobile energy storage systems
/)

paragon GmbH & Co. KGaA Eigenkapitalforum | November 26, 2019 14




paragon GmbH & Co. KGaA

Growth in 2020 ff.
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Outlook Electromobility \/0 LTABQX®

New Planning Process at Voltabox

Reason:

Sales shifts in

PANES

Revision of the
planning process

No impact on total order backlog —

changed conservative approach should allow more realistic estimation of future revenue recognition
paragon GmbH & Co. KGaA Eigenkapitalforum | November 26, 2019 16



Outlook Electromobility VO LTABQX®
Sales by Markets in 2020

_ Continuation of the significant reduction in bulk Mobile Power Unlt Pedelecs/E-Bikes
risk with regard to major customers in the
intralogistics sector PO”\
Telecommunication
_ Focusing within the entered markets and further
development of standardized solutions allows

more efficient development and shorter time-to-
market

Intralogjistics

_ New (sub-)sales markets in the following areas

_ Public transport / buses (conversion of diesel s

buses) Rail
_ 5G network Mining

) ) ) Starter batteries

_ Mobile Power Unit (mobile battery storage for

flexibl Agriculture &

exiple USG) construction Service

_ Port and rail applications Public transport / buses Automotive

paragon GmbH & Co. KGaA Eigenkapitalforum | November 26, 2019 17



Outlook Automotive

Market Drivers 2020 — Underlying Conditions Brighten Up

Handelsblatt oniine edition 23.10.2019

Ausgerechnet die Autobranche kénnte das

ganze Land technologisch nach vorn
bringen

Auf die Leitindustrie kommen schwierige Zeiten zu. In der
konjunkturellen Krise miissen sich die Autohersteller auf
ihre Kraft zur Innovation besinnen.

manager magazin Online edition 09.10.2019

09.10.2019
Absatz in USA und China wéchst deutlich

Chinesen reifden sich um Porsche

STUTTGARTER
ZEITUNG

Absatz steigt weiter

Daimler verkaufte im Oktober mehr Autos

paragon GmbH & Co. KGaA

Online edition 07.11.2019

PArAgon.

Sranffurter Mllgemeine print edition 14112019
AUTOMOBIL Online edition 12.07.20,]9 ZEFTUNG FUR DEUTSCHLANIDY

PRODUKTION China treibt YW

Trendwende dank China

Audi-Verkaufe legen wieder zu

Automobilwoche . cqition 30102019
AUTOMOBIL .. o000~ mmmme o

Trotz Umweltdebatte und schwacher Konjunktur:

PROD U KTI ON Eigene Beschaftigte schatzen die Automobilindustrie

Deutsche dominieren

Premiumfahrzeugmarkt in China wachst
WEiter AUTOMOBIL

PRODUKTION

Online edition 24.06.2019

SUV-Autos werden kleiner
Branchenexperte: Trend zu kleinen SUVs
speist das Wachstum

Eigenkapitalforum | November 26, 2019 18



Outlook DFIl"‘FIgOI"I®

VOLTAB@X'
Forecast by Group Sectors 2020 Gl automotie  paragon
market customers
0,1 % 4,3 %

Growth of the automotive
industry in 2020 according to the
expectations of the market

paragon's specific customer base proves

to be robust against supposedly lower Because...
demand in the automotive market

research institute IHS

ITrade conflict: I Diesel crisis, less combustion engines, etc.: ISignificantIy reduced production volumes, falling

No deliveries of paragon products paragon products are independent of the demand, “long-term dent”:
between USA and China engine or rather beneficiaries of the change paragon concentrated on premium segment and
beneficial megatrends for years and profits from growing
market shares and higher added value per vehicle

Revenue EBITDA margin
~ € 140m EBIT margin 15% to 17%
VBX: € 85m to € 100m 5% tO 7% VBX: ~15%

VBX: 5% to 7%
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paragon GmbH & Co. KGaA

Markets in Focus
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Promising Markets VO LTAB °x®

Market Entry in 2020 - Conversion of Diesel Buses

o | l deutscher e@®
l mobilitdtspreis

_ Sales expectation in higher single-digit million range in 2020 - strong increase in sales
figures from 2021 according to e-troFit

_ Newly validated cells at Voltabox are ideal for application (cost and functional benefits) -
Voltabox as sole battery system supplier

Up to 50% Extension of lifetime

_ e-troFit battery module can also be used for intralogistics (less dependence on previous cheaper than a of existing vehicles
new vehicle

main cell supplier)

paragon GmbH & Co. KGaA Eigenkapitalforum | November 26, 2019 21



Promising Markets VQLTABQX®
Energy Thought Flexible — Voltabox Mobile Power Units

_ Voltafox are the new mobile energy storage
devices from Voltabox — Portable Lithium-ion
battery system for a wide range of
applications

VOLTAFOX' v o LW

MOBILE ENERGY STORAGE UNIT

4 core markets

_ Voltabox uses its ready-developed and

powerful forklift battery system for this
ational Farks
purpose
Construction (e.g. A
. . . welding) -
>> Optimum use for stock of prismatic NMC Mobile Broadcasting B\ ’ application areas

cells/modules (1. Generation) (Y e

Medical Support Field Hospital .

Characteristics
_ LTE/3G/4G/GPS connectivity

_ Various scalable designs and performance
features possible

_ Calendar week 46: Construction of prototypes — Remote control via Web-APP

Calendar week 49: Start of pilot project in

_ Proactive recommendations for exchange by
Austin

providers

_ Location determination, anti-theft protection
paragon GmbH & Co. KGaA Eigenkapitalforum | November 26, 2019 22



paragon GmbH & Co. KGaA

Summary
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Summary DFIl"‘FIgOI"I@

. . . VOLTABO®X'
Basis for Sustainable, Profitable Growth

_ High investments of past years pay off — market and product strategy in automotive
sector proves to be extremely robust

_ Outlook continues to promise significantly faster growth than market
_ Focusing and optimized forecasting of Voltabox increases planning reliability

_ Reduction of production costs and bundling of central functions at subsidiary
paragon movasys - reorganization of locations in Germany

_ Normalization of cash flow achieved — positive free cash flow expected in 2020

2019/2020

_ Cost adjustment at Voltabox leads to noticeably leaner organization

>> paragon Group to return to earnings figures of 2018 level - basis created for
successful realization of medium-term prospects

paragon GmbH & Co. KGaA Eigenkapitalforum | November 26, 2019 24
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PArAgon.

Disclaimer

This presentation is given to you in strict confidence. By attending the presentation, you agree that no part of this presentation or disclaimer may be disclosed,
distributed or reproduced to any third party without the consent of paragon GmbH & Co. KGaA (“paragon”).

This presentation is being provided for the sole purpose of providing the recipients with background information about paragon’s business. This presentation,
including the information contained in this disclaimer, does not constitute an offer, invitation or recommendation to subscribe for or purchase any security and
neither the presentation, disclaimer nor anything contained in them forms the basis of any contract or commitment. This presentation does not purport to
summarize all information that an investor should consider when making an investment decision. It should be read in conjunction with paragon’s other
continuous disclosure announcements. Before making an investment decision you should consider whether it is suitable for you in light of your own investment
profile and objectives and financial circumstances and the merits and risk involved.

No representation, express or implied, is made as to the fairness, accuracy, completeness or correctness of information, opinions and conclusions contained in
this presentation, including the accuracy, likelihood of achievement or reasonableness of any forecasts, prospects, returns or statements in relation to future
matters contained in the presentation (“forward-looking statements”). Such forward-looking statements are by their nature subject to significant uncertainties
and contingencies and are based on a number of estimates and assumptions that are subject to change (and in many cases are outside the control of paragon
and its Directors) which may cause the actual results or performance of paragon to be materially different from any future results or performance expressed or
implied by such forward-looking statements. Forward looking statements are provided as a general guide only and should not be relied upon as an indication
or guarantee of future performance.

To the maximum extent permitted by law, neither paragon nor its related corporations, directors, employees or agents, nor any other person, accepts any
liability, including, without limitation, any liability arising from fault or negligence, for any loss arising from the use of this presentation or its contents or
otherwise arising in connection with it.

You represent and confirm by attending and/or retaining this presentation, that you accept the above conditions.
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