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Postbank Group in figures

Jan. 1 – June 30, 2012 Jan. 1 – June 30, 2011

Consolidated income statement

 Total income €m 1,902 1,967

 Administrative expenses €m – 1,467 – 1,629

 Profit before tax €m 247 144

 Consolidated net profit €m 174 98

 

Cost/income ratio % 77.1 82.8

Return on equity

 before tax % 8.3 5.0 

 after tax % 5.9 3.4

Earnings per share 1 € 0.80 0.45

June 30, 2012 December 31, 2011

Consolidated balance sheet

 Total assets €m 196,480 191,982

 Customer deposits €m 112,936 112,961

 Customer loans €m 108,075 108,896

 Allowance for losses on loans and advances €m 1,838 1,826

 Equity  €m 6,140 5,709

Tier 1 ratio % 10.9 10.8

 

Headcount (FTEs) thousand 18.84 19.23

 

Long-term ratings

 Moody‘s A2 / outlook stable A1 / outlook negative  

 Standard & Poor‘s A / outlook positive A / outlook negative

 Fitch A + / outlook stable A + / outlook stable

 

Information on Postbank shares June 30, 2012 June 30, 2011

 Share price at the balance sheet date € 28.43 22.75

 Share price (Jan. 1 – June 30) high € 31.50 23.22

low € 23.51 20.50

 Market capitalization on June 30 €m 6,220 4,978

 Number of shares million 218.8 218.8

1 Based on 218.8 million shares
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It gives me particular pleasure to present you with the first interim report on Postbank’s performance  

prepared during my tenure as Chairman of the Management Board. And this pleasure is even greater 

because Postbank has produced positive overall results during the past six months.

With a profit before tax of €247 million, we exceeded the previous year’s total by more than 70 %. This 

result is that much more gratifying because Postbank – like all deposit-rich banks – is grappling with the 

challenges created by persistently low interest rate levels. 

In response to this interest rate environment, we have sharply expanded our new loans business, among 

the other steps we have taken. In a reflection of this decision, we markedly stepped up our activity with 

private mortgage lending and installment loans in the first half of 2012, and we are determined to remain 

on this growth path. We have also systematically improved the income power of our deposit business – 

while continuously adapting it to meet the latest market conditions. Our strict cost management also made 

a tremendous contribution to our positive earnings trend, a development that was due to an impressive 

reduction in administrative expenses compared with the same period last year. Given the unrelenting 

pressure being applied to income, we will maintain our cost discipline in the second half of the year.

The strengthening of our capital ratios and the related lowering of capital-market-related portfolios and 

risk were and will remain key focuses of the Bank’s work. In this regard, we made additional headway in 

the first half of 2012. Investment securities were reduced to about €45 billion, and the risks created by 

our investment in Greek bonds have been eliminated all together. We have raised our Tier 1 ratio by 1.1 

percentage points to 10.9 % compared with the level from June 30, 2011. With our eye firmly fixed on the 

upcoming changes planned in regulatory conditions, we will continue to energetically work to lower our 

risk positions and increase the efficiency of our employed capital.

In the future, Postbank will continue to focus on its core business with private, business and corporate 

customers. Here we will draw on our unique mix of sales channels that provides our 14 million customers 

with access to our products and services in our branches, through mobile advisers and on our online plat-

form. In months to come, we will sharpen our profile as the provider of essential banking services. Postbank, 

with its strong earnings contributions, is already an important pillar in the retail banking business of the 

Deutsche Bank Group. The acquisition of branch customers and the sales force of the Deutsche Bank subsidi-

ary norisbank and the joint development of an IT platform initially for the savings business conducted by 
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Letter to our Shareholders 
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Deutsche Bank are just two examples of the good, added-value-generating partnership that both banks 

enjoy. The foundation for the further intensification of this relationship was laid with the conclusion and 

the entry into the Commercial Register of the control and profit and loss transfer agreement approved 

by the Annual General Meeting on June 5, 2012. At the same time, the identity and brand presence of 

Postbank will not be altered in any way as a result.

Ladies and gentlemen, I am very much looking forward to helping shape the future of Postbank. I would 

like to express my thanks to all colleagues for the work they have done in challenging times and encourage 

them to continue doing all they can on behalf of Postbank. 

Bonn, August 2012

Best regards,

Frank Strauss

Chairman of the Management Board
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I Demand deposits continue to grow
With 5 million private checking accounts, Postbank remains the largest provider on the German market. 

The number of new private checking accounts opened in the first six months, nearly 215,000, reached the 

high level seen in the previous year. Here we benefited in particular from the attractiveness of the Postbank 

checking account, which has been enhanced over the past several years. The volume of demand deposits 

held in accounts owned by private and business customers rose to €21.4 billion, up more than 5 % as com-

pared to June 30, 2011, and up nearly 4 % as compared to the end of 2011.

I Boost in new savings business 
At nearly €55 billion, the savings and call money business at the end of the first half of 2012 rose more 

than €0.5 billion in year-on-year comparison.

The start of the new year saw a change in strategy regarding the focal product in the savings area. The 

spotlight has now been shifted from “Postbank Aktiv-Sparen” to “Postbank Gewinn-Sparen”, a classic savings 

product with a base interest rate and a bonus component. “Postbank Gewinn-Sparen” was introduced  

in cooperation with the German charity lottery Aktion Mensch. At the start of the year, an extra savings 

money campaign for this product gave the new savings business a significant boost: over €2 billion in new 

savings deposits was acquired within just two months. 

Developments in H1 2012:
Business with new retail customers is on course

Bucking the market trend, Postbank significantly further expanded its installment loan business in the first half of 2012 
thanks to attractive conditions and the Bank’s unique flexibility. We also registered a strong increase in private mortgage 
lending – in particular in new business. Acquisition of new savings deposits increased as well. Only in the area of securities 
was new business dampened by the very low interest rates and difficult situation on the markets. 
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Developments in H1 2012
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I New installment loan business expands market share
The new installment loan business developed quite favorably in the first half of 2012. In year-on-year comparison, 

the volume increased nearly 20% to over €800 million. The lending business of both brands thus once again 

grew at a significantly more dynamic rate than the market itself: Deutsche Bundesbank registered a 2.5 % 

drop in new business in the period from January to May 2012. Among the various sales channels used by 

Postbank and DSL Bank, the Internet was the most successful in the first six months of 2012, bringing in more 

than a third of the volume of new business. The installment loan book also continued to grow. With €4.2 billion 

as of June 30, 2012, it was up approximately €200 million in year-on-year comparison. 

In 2012, Postbank’s lending offer once again won accolades in independent comparative tests. The German 

television news channel n-tv as well as FMH Finanzberatung declared the Postbank installment loan the 

“TOP Installment Loan”, while Börse Online designated Postbank the “Best Supraregional Branch Bank 2012” 

in the installment loan category. 

I Home savings deposits grow despite difficult environment for new business 
In our home savings business that we operate under the BHW brand, total home savings written decreased 

as compared to the first half of 2011 to approximately €5.5 billion (prior year: €6.7 billion). When making 

this comparison, however, it should be noted that the figures for the prior year were positively influenced 

by a change in the product portfolio.

New business developed differently in the three main sales channels. While the volume of new business 

generated in the Postbank branches, at more than €800 million, was nearly unchanged as compared to  

the previous year, Postbank Finanzberatung and the cooperation partners were unable to reach the levels 

achieved in the prior year (approximately €3.7 billion and just under €700 million respectively).

Homes savings deposits grew approximately 1.7 % since the end of 2011 to some €18.0 billion, rising 3.4 % in 

year-on-year comparison. The market share of new total home savings written was 9.4 % as of late June 2012, 

while the share for the book of home savings deposits totaled approximately 13.0 % at the end of May. 
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I Mortgage lending continues to grow
Including paid home savings loans, our customers borrowed some €4.4 billion in financial resources for private 

construction projects in the first half of 2012, some 10 % more than in the same period in the prior year. 

Under the BHW brand, we acquired new business worth €2.2 billion – a level nearly unchanged in year-on-

year comparison. In the brokerage business, in which we are positioned as a “partner bank to financial  

service providers” under the DSL Bank brand, we were able to generate €2.0 billion through Internet plat-

forms and sales partners. This represented very substantial growth of nearly 40 %.

The market share in the first quarter of 2012, at 9.4 %, remained nearly unchanged as compared to the 

same period in the prior year. Including third-party portfolios acquired, the mortgage lending book as of 

June 30, 2012, totaled €74.1 billion – just over the €73.9 billion registered on the same date last year and 

at year-end 2011. 

I Restrained securities and pension business
New business in securities was very muted in the first half of 2012 as a result of the difficult environment – 

in particular the sovereign debt crisis in several European countries and the very low interest rate level. The 

volume of securities managed in customer securities accounts decreased by approximately 3 % to €12.2 billion 

in year-on-year comparison.

In contrast, Postbank Versicherung (PBV) was able to nearly maintain the prior year’s level. This was due in 

part to the introduction of the “PB Förder-Rente I Premium” product as well as the introduction of the  

“PB Privat Rente Premium” product in the first half of 2012. More than €200 million in new business was  

generated with the joint products from Postbank Versicherung (PBV) and Deutsche Bank (DWS). 

I Branch business from norisbank transferred to Postbank
As a further step within the scope of their cooperation agreements, Postbank and norisbank have merged 

the branch business of both banks under the one Postbank brand. This action was associated with the clos-

ing of 90 norisbank branches throughout Germany and the integration of norisbank employees into the 

Postbank Group. Customers of norisbank have the opportunity to switch to Postbank and thus to benefit 

from the extensive branch network, convenient business hours, and many additional services offered by 

Postbank. The merger of the branch business represented an important building block in the further devel-

opment of consumer banking in the Deutsche Bank Group and the further strengthening Postbank’s sales 

power. 
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I Transaction Banking remains stable
Postbank’s Transaction Banking business division processed some 3.8 billion transactions for Postbank and 

three other clients in the first half of 2012. Adjusted for effects from the transfer of transaction volumes from 

the former Dresdner Bank to Commerzbank, revenue with the existing clients remained satisfyingly stable.

I Corporate banking business focuses on SMEs
Postbank Corporate Banking remains focused on its business with nearly 30,000 small and mid-sized companies. 

The portfolio of loans to corporate customers remained stable as a result of the weak demand for new lending. 

At €9.0 billion as of June 30, 2012, it was just over the value for the same prior-year period (€8.9 billion) and 

at exactly the same level as year-end 2011 (€9.0 billion).

In commercial real estate finance, we continue to adhere to our strategy and conservative lending policy and 

are focusing our selective new business on the financing of existing properties for professional real estate 

investors. Here the portfolio of loans totaled €16.6 billion as of June 30, 2012, thus nearly at the same level  

as year-end 2011 (€16.9 billion).

In the area of payment transactions, the number of transactions processed primarily for small and mid-size 

corporate customers as of June 30, 2012, was up 3 % on the figure for the same prior-year period (415 million) 

to reach 426 million.

The investment volumes of our corporate customers, at €20.4 billion as of late June 2012, was slightly under 

the value for the comparable prior-year period (€21.4 billion) as well as under the value for year-end 2011 

(€22.1 billion).
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Interim Management Report 

I Business and Environment

Economic environment 
In the first half of 2012, the world’s economy was experiencing a 
modest upswing. This expansion continued to be largely fueled by 
emerging economies, even as these countries also experienced a  
bit of a slowdown. The economies of industrial countries remained 
generally weak, but wide discrepancies in economic growth con-
tinued to be seen.

In the United States, the economic recovery moved forward once 
again. Nonetheless, growth produced in the first quarter trailed 
behind expectations. As the year progressed, no acceleration could 
be seen. Private consumption flagged, while investments in machin-
ery and equipment may have produced moderate growth. The  
market for residential real estate however showed positive signs. 
Private-housing starts picked up, even if they remained at a very 
low level, and prices for residential real estate also nudged upward. 
These indicators suggest that this sector, so critical in recent years, 
has reached the bottom of its precipitous fall. The country’s overall 
restrained economic performance also affected the job market. The 
surge in job growth recorded at the beginning of the year slackened 
significantly in the second quarter and the drop in the unemploy-
ment rate also slowed.

The economy of the eurozone remained very weak. In the first 
quarter, economic output stagnated. The zone was able to avoid 
slipping into a recession almost exclusively because of rising 
demand for exports. Domestic demand, in contrast, continued its 
retreat, with investments in machinery and equipment plunging in 
particular. Because domestic demand also failed to stabilize this 
past spring, a drop in GDP for the second quarter may also be 
expected. Employment figures likewise continued to fall. In the 
first half of 2012 economic performance continued to suffer under 
the weight of the ongoing sovereign debt crisis and government 
consolidation programs in some eurozone countries.

The German economy did something we did not expect and got off 
to a positive start in 2012. GDP jumped 0.5 % in the first quarter 
compared with the same period last year, with foreign trade gener-
ating much of the momentum. Private consumption also produced 
solid growth. On the other hand, gross capital expenditures fell, in 
part because of the chill on construction investments caused by the 
weather. But as spring progressed, the economic upswing tailed 
off. In the second quarter, industry may have barely risen above the 
level of stagnation. GDP may have risen only moderately as a result. 
At the same time, the upturn taken by the German job market also 
evened off. Even though employment grew significantly in the first 
half of the year, the drop in unemployment was sluggish. Signs of  
a weakening economy also were generated by the Ifo Business 
Climate Index, which fell sharply three consecutive times.

In general, macroeconomic trends in Germany and in the euro area 
essentially reflected the expectations contained in our last report. 

But in the United States, they remained somewhat below our  
forecasts.

The turbulence related to the sovereign bonds issued by eurozone 
members continued in the first half of 2012. But the trends vary 
widely – both when viewed in terms of chronological sequence and 
the country involved. On balance yield spreads of the eurozone 
periphery countries vis-à-vis German bunds initially plummeted all 
the way into March. The primary reason for this drop was the mas-
sive injection of liquidity generated by the three-year tenders of the 
European Central Bank (ECB). This, in turn, increased the risk appe-
tite of investors and, thus, triggered stronger demand for bonds 
issued by the periphery countries in the eurozone. Concerns were 
eased somewhat by the Greek debt reduction measure approved in 
March and the hopes that the related problems could be overcome. 
Italy’s sovereign bonds responded particularly well during this peri-
od. At the same time, yield spreads for Spanish bonds eased only 
slightly. Subsequently, tension increased once again, thanks in part 
to the results of Greece’s parliamentary elections in May of 2012, 
which produced no clear majority for the formation of a govern-
ment and eventually led to the calling of a second election in June 
of that year. Yield spreads for Greek sovereign bonds, which fell 
sharply following the debt reduction, jumped in response to the 
political situation. Other causes for concern were the recessionary 
tendencies observed in Italy and Spain that fueled doubts about 
these countries’ ability to bear the weight of their sovereign debt. 
In addition, Spain felt compelled to seek help from the EU bailout 
fund for its battered banking sector. The Spanish government  
said it needed a maximum of €62 billion to recapitalize the banks. 
Nonetheless, EU finance ministers signaled their willingness to 
make up to €100 billion available. For the first time, the funds will 
not be paid directly to the government. Instead, they will be paid  
to the banks through a government-guaranteed fund. The approval 
of help for Spain eased tensions only temporarily – just like the out-
come of a second round of Greek elections in June, which produced 
a coalition of debt-cutting supporters. Overall, the finances of  
governments in the eurozone’s periphery countries remained frail. 
While the refinancing conditions for Spain turned extremely bad in 
the first half of the year, those for Italy improved slightly, even if 
they fluctuated widely. Irish bonds experienced a significant reduc-
tion in yield spreads on the secondary market. As a result, the Irish 
government decided to re-enter the bonds market for the first time 
since tapping the EU bailout fund. The first issuance of short-term 
notes was such a success that the Irish government even issued  
a considerable volume of longer term bonds. Yield spreads for 
Portuguese bonds moved closer together on the secondary market 
as well, even if the level remained very high.

Given the very weak state of the eurozone’s economy and the 
unchecked sovereign debt crisis, the ECB has been stoking its mon-
etary expansion strategy since the beginning of the year. At the  
end of February, it provided lending institutions with an additional 
€530 billion as part of its second three-year tender. The volume of 
the long-term tenders then totaled more than €1 trillion. In June, it 
extended its other special liquidity provision programs for commer-
cial banks. The total distribution for the main refinancing operations 
will be kept in place for as long as necessary and at least through 
January 2013. This regulation was also extended for special refinanc-
ing operations with a one-month term. The three-month tender will 
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Interim Management Report    I    Business Environment
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initially also be fully distributed through the end of this year. At the 
beginning of July, the ECB cut its main refinancing rate from 1.0 % 
to the new record low of 0.75 %.

The U.S. Federal Reserve (the Fed) stuck to its own policies. Its 
benchmark interest rate moved steadily between 0 and 0.25 %.  
The Fed also reiterated its commitment to keeping the rate at an 
unusually low level at least until late 2014. As announced, it carried 
out its program to lengthen the maturities of the sovereign bonds  
it holds and extended them through the end of 2012.

Money and capital market interest rates fell sharply during the first 
half of the year. Responding to the massive liquidity provisions from 
the ECB and the potential interest rate cut, the three-month Euribor 
rate had fallen by 69 basis points to 0.65% by mid-2012. Once the 
rate was cut, it dipped again. The non-stop flight of investors into 
safe investment havens also caused the yields of German bunds  
to plummet. By mid-year, the yield of 10-year German bunds had 
fallen by 25 basis points to 1.58 %, and has slid further since then 
amid fluctuations.

At the time we issued our last report, we were not expecting a 
renewed cut in interest rates and had envisioned constant rates  
and a slight rise in long-term yields.

Sector situation 
The sovereign debt crisis in the so-called periphery countries of the 
eurozone remained the dominant topic in the European banking 
industry during the first half of 2012. In addition to Greece, the sec-
tor increasingly kept its eye on Spain and Italy. In Spain, the need  
to recapitalize the banking sector, the victim of a huge number of 
default-prone loans made during the country’s real estate boom, 
was the primary cause of uncertainty. In Italy, the government’s 
heavy debt burden and the country’s weak economic performance 
were the chief sources of worries.

At the end of February, Greece offered a debt swap to private inves-
tors (banks, private individuals, etc.) that included a 53.5 % nomi-
nal loss on the value of their Greek bonds. When the low interest 
rate of the new bonds is factored in, the actual loss on bold hold-
ings associated with the haircut is more than 70 %. By mid-March, 
96 % of bondholders had agreed to accept the new offer, and the 
swap was carried out. The affected banks have already carried out 
the writedowns, significantly lowering the Greek government’s out-
standing debt in the process.

At the beginning of February, Germany’s states approved the second 
financial market stabilization act. For the present, the bank bailout 
fund SoFFin can be resurrected through the end of 2012 to provide 
support to banks in crisis. 

A total of 31 European banks failed the stress test conducted by the 
European Banking Authority (EBA) at the end of 2011. They failed 
to have a core Tier 1 capital ratio of 9 % and reported a total capi-
tal shortfall of €114.7 billion. Recapitalization had to be completed 
by June 30, 2012. On July 11, the EBA reported that the require-
ments applying to the 27 remaining banks had been fulfilled. Six of 
the 13 German banks that were subjected to the stress test failed it. 
WestLB was no longer included because it was broken up into three 

units and partially dissolved on July 1 in accordance with conditions 
laid down by the EU Commission. The other five banks met the 
recapitalization conditions. But the EU Commission must still 
approve the capitalization plans for NORD/LB developed by the 
municipalities. Officials plan to carry out the next stress test in 2013. 

Following the breakup of WestLB, the number of state-owned 
Landesbanken in Germany fell again. Otherwise, the three-pillar 
structure consisting of private, public and cooperative banks 
remained unchanged. 

In analyzing business developments of German banks, we considered 
– as we have previously done – the three banks listed in Deutsche 
Börse’s Prime Standard and Postbank. We compared the banks’ 
results for the period of January through March 2012 with the figures 
for the previous year’s period. All four banks generated net income 
both in operating terms and after tax. But the figures for each bank 
were below the level from the previous year. The cost/income ratio 
fell at all four banks. The return on equity after tax, a metric that was 
released by only three banks, decreased in each case as well. The 
majority of banks also experienced a drop in their net interest income 
and/or net fee and commission income. Net trading income fell at  
all banks as well. By contrast, all four lowered their administrative 
expenses or at least kept them at the previous year’s level.

In the first half of 2012, the DAX rose by a little more than 4 %. 
Share performance varied among the four banks that we monitored 
during the period. The prices of two banks’ stocks rose, but the 
shares of two others fell. The stocks of all four remained well below 
their pre-crisis levels recorded before mid-2007.
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Significant events in the Postbank Group (Postbank) in the 
first half of 2012
January 10, 2012:
Postbank and Deutsche Bank initiated negotiations about concluding  
a control and profit and loss transfer agreement. 

March 19, 2012:
The Supervisory Board of Deutsche Postbank AG elected Frank Strauss 
to become Chairman of the Management Board effective July 1, 2012.

March 30, 2012:
Following a resolution of the Management Board and Supervisory 
Board of Deutsche Postbank AG, the Management Board of Deutsche 
Postbank AG signed the control and profit and loss transfer agree-
ment between Deutsche Postbank AG as the controlled entity and 
DB Finanz-Holding GmbH, Frankfurt am Main (a wholly owned subsi-
diary of Deutsche Bank AG), as the controlling entity.

June 5, 2012:
The Annual General Meeting of Deutsche Postbank AG provided nearly 
unanimous approval to all resolutions. In particular, it approved the 
conclusion of the control and profit and loss transfer agreement with 
DB Finanz-Holding GmbH.

June 20, 2012:
The control and profit and loss transfer agreement between Deutsche 
Postbank AG and DB Finanz-Holding GmbH was entered into the 
Commercial Register.

Postbank’s investment focus
Since 2010, Postbank has broken down its investments into business 
development, legal requirements and life cycle.

The activities in business development applied to continued invest-
ments made as part of the cooperation with Deutsche Bank to set  
up and expand a forthcoming joint transaction platform and steps 
designed to optimize the use of equity.

The Transaction Banking division focused primarily on implementing 
SEPA (the Single Euro Payment Area) and carrying out other legally 
mandated changes in the first half of the year. Other investments 
related to meeting legal requirements involved consumer-loan guide-
lines and additional optimization of processes and systems in the 
loan and risk areas.

I Net Assets, Financial Position, and Results  
 of Operations

Postbank generated a profit before tax of €247 million in the first 
half of 2012, an increase of €103 million or 72 % compared with  
the prior-year period. €89 million of the half-yearly profit was gen-
erated in the first quarter of 2012 and €158 million in the second.

Earnings performance was impacted by the decline in combined 
net interest income and net fee and commission income, as we 
had expected. The still very low interest rate level and the ongoing 
purchasing restraint among our customers in the securities busi-
ness weighed on earnings. The allowance for losses on loans and 
advances was again slightly down compared to the good prior-year 
figure. Administrative expenses also recorded an encouraging trend 
and were down sharply compared with the first half of 2011, which 
had been impacted by nonrecurring factors.

Unless otherwise stated, the following comments on individual 
income items represent a comparison with the first half of 2011 or, 
in the case of balance sheet disclosures, with December 31, 2011.

Income statement
Net interest income declined by €44 million or 3.1 % to €1,382 mil-
lion. This reflects the impact of the historically low interest rates on 
earnings in this area. In addition, we experienced a decline in items 
that are not directly attributable to the customer business. Net 
gains on hedges were €13 million lower than the prior-year figure, 
at €–7 million. Interest income from impaired assets (unwinding 
under IAS 39) was also down €16 million. 

Net trading income declined from €8 million in the first half of 2011 
to €–48 million in the first half of 2012. The contribution to net 
trading income made by the remeasurement of embedded deriva-
tives in the structured credit substitution business was a negative 
factor here, with a remeasurement loss of €14 million in the first 
half of 2012 compared with a gain of €13 million in the prior-year 
period. In addition, net income from the fair value option used 
by our subsidiary BHW Bausparkasse to manage interest rate risk 
declined by €23 million to €–20 million. Net income from hedging 
medium- to long-term foreign currency liquidity, which had still 
resulted in a positive contribution in the final quarter of 2011 in 
particular, was also negative. These effects will reverse over the 
period during which the hedges remain outstanding (pull to par 
effect).

In contrast, net income from investment securities improved from 
€–100 million in the first half of 2011 to €–17 million in the report-
ing period. In the previous year, we had recognized an impairment 
loss of €186 million on Greek government bonds. The effects of the 
exchange of Greek government bonds were recognized in the first 
quarter of 2012. The new bonds were recorded effective March 12, 
2012. The remaining risk attributable to the new Greek government 
bonds amounted to €24 million as of June 30, 2012.

Our structured credit substitution business reduced net income from 
investment securities through a negative balance on impairment 
losses and disposal losses totaling €5 million, following €14 million 
in the previous year. Further impairment losses/reversals on dis-
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tressed investment securities still held in our portfolio amounted  
to €9 million (previous year: €+1 million) in the first half of 2012. 
The disposal loss on other risk exposures amounted to €31 million, 
compared with a loss of €23 million in the previous year.

Taken together, the cumulative effects of our risk portfolios on net  
trading income and net income from investment securities amounted 
to €–59 million in the period under review, compared with €–219 
million in the equivalent prior-year period. 

As we projected, net fee and commission income declined com-
pared with the first half of 2011, by 7.6 % to €585 million. This 
development reflects the difficult conditions on the securities mar-
kets, among other factors. Net fee and commission income from 
business with external customers also decreased in Transaction 
Banking. The prior-year figure still included income from payment 
transaction processing services performed for the former Dresdner 
Bank, which were transferred to Commerzbank at the end of April 
2011. Net fee and commission income from business generated by 
postal and new services decreased only slightly year-on-year, as 
expected.

The Postbank Group’s total income was therefore down by 3.3 %  
to €1,902 million.

The allowance for losses on loans and advances decreased by 4 % 
to €193 million (previous year: €201 million). The annualized net 
additions ratio for the customer loan portfolio based on the first 
half of 2012 was at a similar level to the first half of 2011, at 37 
basis points, compared with 35 basis points for full-year 2011. 
Postbank benefited from the comparatively high stability in its 
credit portfolio in the retail banking business, with a significant 
proportion of highly collateralized German real estate loans.
 
Administrative expenses declined in the first half of 2012, falling by 
10 % to €1,467 million (previous year: €1,629 million), despite the 
recognition of staff-related provisions of €39 million. In the first 
half of 2011, two significant nonrecurring effects had increased 
administrative expenses by €155 million. Adjusted for these effects, 
administrative expenses were down 3.1 % year-on-year. Given the 
ongoing pressure on the earnings situation in particular, we will 
continue our efforts to reduce costs in 2012.

Net other income and expenses amounted to €5 million, following 
€7 million in the first half of 2011. 

As a result, profit before tax increased to €247 million, compared 
with €144 million in the first half of 2011.

After adjustment for income taxes of €–73 million (previous year: 
€–46 million) and for noncontrolling interests, consolidated net 
profit amounted to €174 million, following €98 million in the previ-
ous year.

Earnings per share were €0.80 (previous year: €0.45). The return  
on equity before tax amounted to 8.3 %, compared with 5.0 % in 
the prior-year period. The cost/income ratio was 77.1 % (previous 
year: 82.8 %).

I Segment Reporting

Unless otherwise stated, the following comments on the individual 
segments represent a comparison with the first half of 2011.

Retail Banking
Profit before tax in the Retail Banking segment declined by 8.8 % 
against the very strong 2011 half-yearly figure, to €528 million. This 
is largely attributable to the volatile net trading income, as well as 
the expected decline in net interest income and net fee and commis-
sion income.

Net interest income declined slightly by 1.9 % to €1,237 million. 
Among other factors, this is attributable to the lower earnings in the 
deposit business, with the low interest rate environment presenting 
challenges with regard to investment of the customer funds depos-
ited with us. The remeasurement of provisions in the home savings 
business also negatively impacted earnings performance.

Net fee and commission income declined by 4.3 % to €493 million. 
The effects of the lower income from the securities business and the 
slight decline in profit from the postal business were noticeable here. 

Net trading income – which is generated exclusively by our BHW 
Bausparkasse AG subsidiary, part of this segment – declined by €34 
million to €–21 million, as there were negative measurement effects 
under the fair value option used to hedge interest rate risk in our 
mortgage loan portfolio in the second quarter of 2012 in particular.

Total income amounted to €1,709 million following €1,789 million  
in the prior-year period.

There was an improvement in administrative expenses, which declined 
by €25 million or 2.3 % to €1,054 million. This is mainly due to the  
reversal of provisions at BHW Bausparkasse and Postbank Finanz-
beratung, as well as a reduced headcount.

The allowance for losses on loans and advances also continued to 
register a positive trend, declining by €11 million to €123 million. 
This is primarily thanks to the high credit quality in the entire retail 
banking business, which is dominated by our very granular and 
highly collateralized mortgage lending business.

Net other income and expenses amounted to €–4 million, following 
€3 million in the previous year.
 
The cost/income ratio for the segment increased from 60.3 %  
to 61.7 %.
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Corporate Banking
Profit before tax in the Corporate Banking segment declined by 
€32 million or 16 % compared with the first six months of the 
previous year, to €168 million. This was attributable in particular 
to the 8.4 % or €24 million decline in net interest income to €262 
million caused by the low level of interest rates. This includes the 
lower interest income from impaired assets (unwinding in accord-
ance with IAS 39).

As in the previous year, no net trading income was generated as 
of June 30, 2012. Net income from investment securities was €–3 
million, following €0 million in the previous year. Net fee and com-
mission income declined by €2 million to €53 million.

As a result, total income amounted to €312 million, after €341 mil-
lion in the comparable prior-year period.

Administrative expenses declined by €1 million to €76 million, while 
the allowance for losses on loans and advances rose by €4 million 
to €71 million.

The cost/income ratio increased from 22.6 % to 24.4 %.

Transaction Banking
Profit before tax in the Transaction Banking segment decreased  
by €29 million year-on-year to €5 million. 

At €149 million, net fee and commission income was €25 million 
lower than in the previous year as a result of the discontinuation of 
the payment processing services performed for the former Dresdner 
Bank. These payment transactions had delivered a positive contribu-
tion in the first four months of 2011, but were no longer recorded 
following their transfer to Commerzbank. Administrative expenses 
rose slightly by €3 million to €149 million. These include a staff-
related provision of €16 million. Adjusted for this provision, admin-
istrative expenses would have declined by €13 million.

Net other income and expenses amounted to €4 million, following 
€5 million in the previous year.

The cost/income ratio for the Transaction Banking segment increased 
from 83.4 % to 99.3 %.

Financial Markets
The profit before tax recorded by the Financial Markets segment in 
the first half of 2012 improved by a very significant €136 million as 
against the first half of 2011 to €–217 million, due to the decline in 
negative effects from our exposure to Greek government bonds. 

The segment’s net interest income improved by €3 million to  
€–119 million.

Net trading income declined by €22 million to €–26 million. This is 
mainly due to the remeasurement of embedded derivatives in the 
structured credit portfolio, which made a negative contribution of 
€14 million in the first half of 2012, compared with a positive effect 
of €13 million in the first half of 2011. 

In contrast, net income from investment securities improved by a 
considerable €141 million to €–14 million. The prior-year figure had 
been heavily impacted by the writedowns of Greek government 
bonds. 

Net fee and commission income rose by €1 million to €–5 million. 

Administrative expenses declined by €13 million or 19 % to €54 mil-
lion. This was mainly due to the adjustment of staffing levels in line 
with the lower demands on the division following the reduction in 
the portfolio of investment securities. 

As a result, the segment’s cost/income ratio was negative.

Cost Centers/Consolidation
This segment primarily comprises unallocated costs of the central 
functions and the offsetting entry for internal revenue recognized  
in income in other segments. 

The segment’s loss before tax decreased by €79 million to €237 
million. This is attributable to the prior-year figure including a non-
recurring negative effect of €155 million, as well as the recognition 
of the gain on the sale of our Indian subsidiary in the amount of 
€55 million in H1 2011. In the current year, further staff-related  
provisions of €–30 million were recognized.

Net income from investment securities was €0 million compared 
with €55 million in the previous year, which was attributable to the 
above-mentioned sale of our Indian subsidiary in the first quarter  
of 2011.

Net fee and commission income remained unchanged at €–105 mil-
lion. This item is mainly used to consolidate payments for the provi-
sion of payment services for Postbank that are recognized in income 
for the Transaction Banking segment.

Net other income and expenses amounted to €2 million, following 
€–5 million in the equivalent prior-year period.



13

Interim Management Report    I    Segment Reporting    I    Total Assets    I    Report on Post-Balance Sheet Date Events

In
te

ri
m

 F
in

an
ci

al
 S

ta
te

m
en

ts
In

te
ri

m
 M

an
ag

em
en

t 
Re

po
rt

D
ev

el
op

m
en

ts
 in

 H
1 

20
12

Le
tt

er
 t

o 
ou

r 
Sh

ar
eh

ol
de

rs

I Total Assets

Total assets
Postbank’s total assets amounted to €196.5 billion as of June 30, 
2012, following €196.1 billion as of June 30, 2011, and €192.0 billion 
as of December 31, 2011.

On the assets side of the balance sheet, we continued to scale back 
capital market investments and risk. At €45.1 billion as of June 30, 
2012, investments were significantly lower than the prior-year level 
(€50.9 billion), and lower than at the end of 2011 (€46.5 billion).  
The slight rise in total assets compared with the figures for June 30, 
2011, and December 31, 2011, is mainly attributable to higher loans 
to other banks and deposits from other banks. 

Specifically, loans and advances to customers, which include secu-
ritized assets such as promissory note loans, amounted to €110.5 billion 
as of June 30, 2012, almost unchanged compared with the 2011 
year-end figure of €110.7 billion.

Loans and advances to other banks rose by €5.6 billion over the 
same period to €25.9 billion as of June 30, 2012, primarily as a result 
of an increase in securities-backed money market transactions. 

In line with our strategy, we reduced our holdings of investment 
securities in the first half of 2012 by a further €1.4 billion as against 
the end of 2011 to €45.1 billion. We have therefore already almost 
reached our target of reducing our investment securities to around 
€45 billion by the end of 2013 by allowing positions to expire rather 
than reinvesting them, as well as by actively reducing them as mar-
ket opportunities present themselves. We decreased our portfolio of 
structured credit products to a notional volume of €1.8 billion from 
€2.0 billion at the end of 2011 and €2.4 billion as of June 30, 2011.

Trading assets increased by €1.9 billion as against the end of the 
previous year, to €8.8 billion, as a result of the change in the interest 
rate level. 

On the liabilities side, amounts due to customers increased slightly 
by €0.8 billion as against the end of 2011, to €134.9 billion.

Deposits from other banks rose from €20.0 billion to €23.1 billion for 
technical reporting date reasons (only demand deposits increased). 
Debt securities in issue declined by €1.7 billion to €11.0 billion due 
to maturities in the other debt instruments item.

In line with trading assets, trading liabilities increased by €1.7 billion 
compared with December 31, 2011, to €10.3 billion. 

Equity
Recognized capital increased from €5,709 million at the end of 2011 
to €6,140 million as of June 30, 2012. The key factor contributing to 
this rise was the consolidated net profit of €174 million. 

The Tier 1 capital ratio increased slightly to 10.9 %, compared with 
10.8 % at the end of 2011.

I Report on Post-Balance Sheet Date Events

Frank Strauss was elected Chairman of the Management Board  
as of July 1, 2012. He succeeds Stefan Jütte, who has retired for 
reasons of age. There were no other reportable events in the period 
from June 30, 2012, up to the preparation of the financial state-
ments for the first half of 2012 by the Management Board on  
July 30, 2012.
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to the positive trend in Postbank’s customer business. This develop-
ment was primarily attributable to a favorable macroeconomic envi-
ronment, strong recovery proceeds in the mortgage lending area, and 
systematic risk management. From a strategic perspective, portfolio 
management continues to take priority over the acquisition of new 
business in the non-retail business.

The notional volume of the structured credit product portfolio (SCP 
portfolio) continued to decline in the first half of 2012, falling from 
€1.99 billion as at year-end 2011 to €1.80 billion. This was primarily 
due to the ongoing active reduction of the instruments held.

In view of the current debt situation in the so-called GIIPS states 
(Greece, Ireland, Italy, Portugal, and Spain), the Postbank Group is 
monitoring its exposure to these countries extremely closely. The 
(notional) exposure to debtors in these countries declined by  
€2.3 billion to €15.8 billion in the period under review, both as a 
result of instruments maturing and due to reductions in holdings.

Postbank participated in the Greek government bond swap in Q1 
2012. The new bonds were reported on the balance sheet as of 
March 12, 2012. The swap reduced net income from investment 
securities by €13 million.

Market risk
As in the second half of the previous year, market risk at the Postbank 
Group was dominated by large swings in volatility on the bond  
markets in the first half of 2012. In the second quarter of 2012 in 
particular, value at risk (VaR) rose tangibly at times and was almost 
unchanged as against the prior-year closing date on June 30, 2012. 
The main driver for the high VaR reported is the substantial volatility 
in the spreads of European government and bank bonds. Although 
Postbank continued to reduce its investment securities, the fair values 
of its portfolios are still subject to elevated volatility, resulting in 
negative impacts on their present values and higher levels of risk 
being reported.

Liquidity risk
Postbank’s liquidity situation remains sound due to its stable refi-
nancing basis in the form of customer deposits and its extensive 
holdings of highly liquid securities.

There have been no significant changes in the other risk types –  
business risk, investment risk, real estate risk, and collective risk – as 
against the description given in the 2011 Group management report.  

New developments in risk management
In order to continue doing justice to increased risk management 
requirements, the organizational structure of the Chief Risk Office 
was modified effective January 1, 2012, on the basis of the structural 
changes initiated in 2011. The changes are described in detail in the 
section entitled “Organization of risk management“.

The Bank’s “A-IRBA” project aims to obtain approval in 2012 for an 
advanced approach to measuring credit risk using internal estimates 
of loss given default. The supervisory authorities examined the suit-
ability of the internal ratings in the first half of 2012. The report 
detailing the results has not yet been received. 

I  Risk Report

Summary overview of risk exposure

External factors affecting the risk profile
Following the solid performance by the economy throughout Europe 
in 2011 and the very good real growth in gross domestic product 
(GDP) recorded in Germany, the cooling-off phase that had been 
expected for 2012 has now materialized. In fact, the decline in  
economic activity in the eurozone as a whole will even be more  
pronounced than had been anticipated at the beginning of the year. 
By contrast, the German economy will expand in the current year, 
even though it cannot remain completely untouched by develop-
ments in its geographical environment. As a result, GDP growth will 
be down slightly on the original expectations. Bank liquidity in the 
eurozone remains tight. Many institutions, especially those from 
peripheral eurozone states, are unable to access the interbank market. 
The various liquidity measures taken by the ECB, and especially its 
longer-term refinancing operations, have eased the situation. On the 
current periphery, however, it is not so much a liquidity squeeze as  
a lack of capital that is keeping CDS and bond spreads for banks and 
sovereigns at a high level. The Spanish banking crisis in particular, 
coupled with permanent high public-sector funding requirements, 
could offer substantial ongoing potential for contagion. As a result, 
volatility in the asset markets will remain high, while political deci-
sions will always bring only temporary relief.

Overall bank risk
Taking risks in order to generate earnings is a core function of the 
Postbank Group’s business activities. Risks entered into are regularly 
identified, measured, monitored, and mitigated as part of the ICAAP 
(Internal Capital Adequacy Assessment Process), and are included  
in the overall management of the Bank via the assessment of the 
Bank’s risk-bearing capacity. Group limits for market, credit, and 
operational risks were consistently complied with in the first half of 
2012. The Group’s risk-bearing capacity was ensured at all times. 

Postbank’s risk profile changed only marginally as against the end 
of the previous year. The figures reported for market risk remained 
more or less on a level with the prior year-end, due to ongoing 
high interest rate and spread volatilities on the European bond 
markets. Retail and business customer lending continued to be 
boosted by the positive economic environment in the first half of 
the year; this – together with the measures taken by the Bank to 
reduce risk – had a positive impact on the allowance for losses  
on loans and advances. 

No risks that could impair Postbank’s development or even jeop-
ardize its existence as a going concern are discernible at present. 
However, a significant downside deviation from our current assump-
tions of how the European sovereign debt crisis will develop, coupled 
with a tangible downturn in macroeconomic conditions, could  
impact the performance of the banking sector as a whole, and hence 
Postbank’s performance as well.

Credit risk
The allowance for losses on loans and advances in the first half of 
2012 again declined slightly compared with the prior-year period due 
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Due to Deutsche Bank’s acquisition of a majority of Postbank’s shares, 
banking supervisory regulations require the conditions for integrated 
risk management to be put in place. The main focus of this work, 
taking the legal framework into account, is on the implementation 
of an equivalent risk management system that is equally appropriate 
and effective. As part of this process, the existing arrangements for 
determining the institution’s financial position with sufficient accuracy 
at all times are being adapted appropriately. Likewise, the processes 
for identifying, assessing, managing, monitoring, and communicating 
risk, for regulating the strategies and procedures for determining and 
safeguarding risk-bearing capacity, and for specifying corresponding 
internal control procedures are being harmonized. In the first half of 
2012, the focus of activities was on driving forward and establishing  
a uniform Group-wide risk assessment, measurement, management 
and mitigation procedure. Equally, a suitable system for monitoring 
and classifying risk is being developed that permits an end-to-end 
overview of the risk situations and the overall institution-specific pro-
tection system, and hence provides the Group with the ability to exert 
an appropriate influence. This includes a uniform governance structure. 

In the first half of 2012, Postbank systematically progressed with the 
measures needed to meet the Basel III requirements which are to be 
increased in phases starting in 2013. They relate to capital adequacy 
requirements, minimum liquidity standards, and the new rules for 
capital backing for counterparty credit risk, for reporting, for manag-
ing the leverage ratio, and for preventing procyclicality. For further 
details, please see the section entitled “Regulatory requirements”.

Risk types
The risk types that are tracked within the Postbank Group are 
determined on the basis of a Group-wide risk inventory. The Postbank 
Group distinguishes between the following risk types:

I  Market risk 
Potential financial losses triggered by changes in market prices 
(e.g., equity and commodity prices, foreign exchange rates) or 
changes in factors determining market prices (e.g., interest rates, 
spreads, and volatility). The changes in value are derived from 
daily marking to market, irrespective of the carrying amounts of 
the assets and liabilities.

I  Credit risk 
Potential losses that may be caused by a deterioration in the credit 
quality of, or default by, a counterparty (e.g., due to the insolvency 
of an issuer, counterparty or country, or to losses being incurred 
during the settlement or netting out of transactions). Postbank 
distinguishes between four different types of credit risk: credit and 
default risk, settlement risk, counterparty risk, and country risk.

I  Liquidity risk 
Illiquidity risk is the volume risk associated with being unable to 
meet current or future payment obligations in the full amount due 
or as they fall due. 
 
Liquidity maturity transformation (LMT) risk is the cost risk arising 
from higher refinancing costs when the maturity transformation 
process is completed resulting from an increase in the Bank’s 
funding spreads on the swap rate.

I  Operational risk 
The likelihood of losses that could be incurred as a result of 
inadequate or failed internal processes and systems, people, or 
external events. This definition also covers legal risk, but not 
reputational or strategic risk. Legal risk consists, among other 
things, of the potential requirement to pay administrative or other 
fines or other penalties resulting from supervisory measures or 
private law agreements. It can also arise as a result of changes in 
the legal situation following new rulings or of legislative amend-
ments affecting transactions that have already been entered into; 
however it does not include the costs of modifying processes to 
implement changes in the framework.

I  Investment risk 
Potential losses due to fluctuations in the fair value of strategic 
equity investments, to the extent that these are not already in-
cluded in the other risk types. Equity investments are defined as all 
equity interests recognized in the annual financial statements of 
Deutsche Postbank AG under “equity investments” and “invest-
ments in affiliated companies”, and investments in companies pur-
suant to section 16(2) and (4) of the Aktiengesetz (AktG – German 
Stock Corporation Act).

I  Real estate risk 
The risk of loss of rental income, writedowns to the lower current 
value under the going concern principle (Teilwert), and losses on 
sales relating to properties owned by the Postbank Group.

I  Collective risk 
The potential adverse effect of a divergence in the behavior of 
home savings customers from expectations, i.e., deviations between 
the actual and the forecast behavior of the home savings collec-
tive. Collective risk arises in connection with the specific business 
risks relating to BHW Bausparkasse AG’s home savings business.

I  Business risk 
The risk of a decline in earnings due to unexpected changes in 
business volumes and/or margins and corresponding costs. The 
term covers savings and checking account risk (formerly referred 
to as model risk) and residual business risk (strategic risk and  
reputational risk): 

a) Savings and checking account risk: The risk from unexpected  
 declines in volumes or falling margins that cannot be fully  
 covered by modeling customer products with non-deterministic  
 capital commitments and/or variable interest rates. 
 
b) Strategic risk: The risk that earnings targets will not be  
 achieved because the Group is insufficiently focused on the  
 business environment concerned (which may have changed  
 at short notice). 
 
c) Reputational risk: The risk that the Bank will lose its good  
 reputation in the eyes of its business partners and customers due  
 to inappropriate actions on the part of individuals or groups. 

This risk report discusses in detail the market, credit, operational, 
and liquidity risks that are manageable in the course of business 
operations. 



16

consolidated financial statements; it serves above all to protect prior-
ranking liabilities in a liquidation scenario.

The percentage breakdown of the Postbank Group’s “economic 
creditor protection” risk cover amount by risk type, after factoring 
in correlation effects, is as follows in the first half of 2012 (calcu-
lated as of June 30, 2012):

Breakdown of the Postbank Group‘s risk cover amount  
by risk type (approved risk capital)

33 %  
Unallocated 

risk cover  
amount

11 % 
Business risk

5 % 
Collective risk

21 % 
Market risk

26 % 
Credit risk

3 % 
Operational  
risk

1 % 
Investment 
and real 
estate risks

The absolute amount of “economic creditor protection” risk cover 
and a breakdown of the absolute risk capital amounts by risk type 
(as of June 30, 2012 and the end of the previous year) are given in 
Note 32 to the interim financial statements.

The following graphic shows the changes in the ratio of approved 
risk capital to the total risk cover amount:

Development of the ratio of approved risk capital 
to risk cover amount
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Ratio of approved risk capital to risk cover amount

Organization of risk management
The Postbank Group has a risk management organization that serves 
as the basis for risk- and earnings-oriented management of the Bank 
as a whole by identifying all key risks and risk drivers, and measuring 
and evaluating these independently. Risks are limited and managed 
using the ICAAP (Internal Capital Adequacy Assessment Process) while 
strictly reflecting the Bank’s risk-bearing capacity, with the aim of 
generating a corresponding return and exploiting market opportunities.

The structural modifications made in the first half of 2012 in line with 
the information presented in the 2011 Group management report 
related in particular to the organizational structure of the risk com-
mittees and central risk monitoring and management, with the aim 
of enhancing risk governance.

The Bank Risk Committee is a Group-wide risk committee in which 
the Chief Risk Officer is represented. It aggregates all risk issues  
and submits them to the full Management Board. The Credit Risk 
Committee, the Market Risk Committee, the Operational Risk 
Committee, and the Model and Validation Committee are headed  
by members of the Bank’s senior management. The Model and 
Validation Committee is responsible for modifications to and exten-
sions of risk models and risk classification procedures, as well as for 
approving the validation reports.

Effective January 1, 2012, the organizational structure of the Chief 
Risk Office was modified on the basis of the changes initiated in 2011. 
The new organizational structure for the Chief Risk Office serves to 
facilitate active portfolio management across different risk types  
and to bundle all credit decisions. A Chief Operating Office ensures 
that credit processing standards are complied with and implements 
central project and resource management for the Chief Risk Office. 
The Risk Management and Credit Risk Control units ensure the man-
agement of all risk types. The Credit Office, which comprises the 
Credit Analysis and Credit Service Workout & Collection Retail units, 
bundles all credit decisions and organizes the implementation of the 
Bank’s business and risk strategies in close cooperation with the 
sales units.

Otherwise, the focuses of the Postbank Group’s risk management 
system have not changed materially as against the description given 
in the 2011 Group management report. The methods, systems, and 
processes described here and in the 2011 Group management report 
are subject to continuous review and enhancement – in particular  
in view of the financial crisis – in order to adequately reflect market, 
business and regulatory requirements.

Risk capital and risk limitation
The Bank’s risk-bearing capacity is assessed both from the perspec-
tive of a liquidation approach (economic creditor protection) and  
in line with the going concern concept (regulatory going concern 
approach). The Postbank Group considers its risk-bearing capacity  
to be adequate if the risk cover amount exceeds the allocated risk 
capital and the current level of overall risk (VaR). 

For the purposes of economic creditor protection, risk potential is  
calculated using a confidence level of 99.93%. The risk cover amount 
represents the economic asset value and is derived from the IFRS 
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Risk cover utilization, measured in terms of the allocated risk capital 
after diversification, amounted to 67 % as of the reporting date. This 
represents a decline in utilization compared with December 31, 2011, 
which is primarily due to reversals of impairment losses on investment 
securities. The Postbank Group’s risk-bearing capacity was ensured 
at all times.

From a going concern perspective as well, the available risk cover 
amount (free Tier 1 capital) provides sufficient cover for the risk 
potential calculated.

In addition to limiting the risk positions for the individual risk types 
on the basis of the allocated risk capital, product, volume and sensi-
tivity limits are used to restrict risk concentrations in individual posi-
tions or risk types above and beyond the risk positions themselves. 
Market risk is managed by allocating VaR and loss limits both at 
Group level and for the relevant portfolios. For loans to banks, corpo-
rates, and countries (central and regional governments and local 
authorities), credit risk is primarily managed by allocating limits at 
portfolio level and by defining a target portfolio. The retail business 
volume is managed using variance analyses. In the case of opera-
tional risk, limits and warning thresholds are defined for each segment. 
The other risk types are not managed using operational limits. The 
allocated risk capital represents the conservatively calculated future 
capital requirements.

The following graphic depicts limit utilization for operationally 
managed risk types over time:

Development of the limit utilization for operationally managed risk types 
in % 
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 June 30, 2010 Dec. 31, 2010 June 30, 2011 Dec. 31, 2011 June 30, 2012

 
■	 Market 
 risk	 66 % 65 %	 46 % 81 % 72 %

■	 Credit 
 risk 72 % 67 % 51 % 77 % 83 %

■	 Opera- 
 tional 
 risk 77 % 70 % 62 % 60 % 53 %

As of the June 30, 2012 reporting date, market risk limit utilization 
fell to 72 %, after adjustment for losses reducing the unallocated 
risk cover amount and for the increase in market risk capital 
(December 31, 2011: 81%). Credit risk limit utilization was 83 % 
(December 31, 2011: 77 %). The increase is mainly due to diversi-
fication effects and model enhancements and calibrations in the 
Retail segment, as well as rating migrations in the Corporates seg-
ment. The figures are given after adjustment for losses reducing the 
unallocated risk cover amount. The VaR (confidence level: 99.93 %) 
for operational risk at the level of the Bank as a whole, which was 

calculated on the basis of the internal quantification model, amounted 
to €291 million as of June 30, 2012. The change in the limit utiliza-
tion figure from 60 % as of December 31, 2011 to 53 % is due to  
a change in the distribution of the external retail loss data sourced 
from the Operational Risk Data Exchange (ORX) consortium and to 
a positive trend in the qualitative adjustment factors. The Postbank 
Group’s risk-bearing capacity was ensured at all times.

Risk concentrations and stress testing
Please refer to the relevant sections of the 2011 Group management 
report for information on the identification, reporting, and monitor-
ing of risk concentrations and with respect to the projects to improve 
loan portfolio management. 

Risk concentrations are closely monitored in a timely manner using 
segment-specific risk assessment reports and the “risk circles” used 
in risk management. The key risk types (credit, market, business,  
and operational risks) are regularly subjected to the defined scenario 
analyses and stress tests as part of the assessment of risk-bearing 
capacity, in order to ensure an end-to-end risk assessment. Stress 
tests across all risk types at the level of the Bank as a whole are  
supplemented by inverse stress tests and stress tests for specific  
risk types.

In addition to the reduction in the government bond portfolio, the 
Financial Markets segment is continuing to pursue an active de-risk-
ing strategy, particularly in its bank portfolio. The aim is to mitigate 
concentration risk, among other things. A strategy designed to  
prevent specific regional concentration risks in the U.S.A. and the 
United Kingdom is being adopted for the commercial real estate port-
folio. In this context, the first half of 2012 saw a systematic drive to 
reduce exposures to the GIIPS states.

At present, based on the confidence level of 99.93 % used, risk  
concentrations are particularly perceptible with respect to sovereign 
exposures, as well as in the structured credit portfolio (SCP), as 
before. 

Regulatory requirements
Postbank uses the Basel II-based Basic IRB Approach for calculating 
capital requirements and the IRB Approach for calculating capital 
requirements for its retail business. Please see the 2011 Group man-
agement report (p. 70) for a presentation of the residual portfolios 
calculated using the CRSA and for the treatment of securitization 
and investment exposures. Postbank is currently in the process of 
switching over to the Advanced IRB Approach for calculating the 
capital requirements for counterparty credit risk using internal esti-
mates of expected loss rates for its non-retail business portfolios  
as well. The Bank plans to reach the entry threshold and hence to 
reduce the charge both on its risk-weighted assets and on its capital 
ratio in 2012, subject to obtaining the necessary approvals from the 
supervisory authorities. 

Postbank currently uses the supervisory Standardized Approach  
to calculate its capital requirements for market risk. It uses an 
Advanced Measurement Approach (AMA) to calculate the capital 
requirements for its operational risk.
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With regard to the disclosure requirements pursuant to sections 319 
to 337 of the Solvabilitätsverordnung (SolvV – German Solvency 
Regulation) in conjunction with section 26a of the Kreditwesen-
gesetz (KWG – German Banking Act), Deutsche Bank AG, as the 
superordinate institution of the Deutsche Bank Group, published its 
Pillar III Disclosures in accordance with the SolvV/Basel II as of 
December 31, 2011, on its website. Postbank no longer publishes 
separate Pillar III Disclosures.

Postbank currently has projects running to prepare for implementing 
the Basel III requirements that will come into force as from 2013 
(Capital Requirements Directive – CRD IV/Capital Requirements 
Regulation – CRR I). In addition to a large number of changes in  
the method of calculating eligible own funds on the one hand and 
capital requirements for counterparty credit risk and market risk on 
the other, these also comprise extended disclosure requirements 
that Postbank must meet in its reporting at Group level. Moreover, 
new supervisory reports on liquidity levels and on the leverage ratio 
will have to be prepared in the future on an ongoing basis. Postbank 
is systematically driving forward the extensions to its data repositories 
and reporting systems required for this in 2012. Last but not least, 
implementing Basel III also entails extensive procedural changes that 
are currently also being developed and documented in correspond-
ing projects.

At the same time as Basel III is being implemented, the supervisory 
authorities are also planning in 2013 to take the first steps towards 
introducing the package of laws on the modernization of the pruden-
tial supervisory reporting system. This package comprises changes  
in solvency reporting (Common Solvency Ratio Reporting – COREP) 
and in the reporting of large exposures and loans of €1.5 million  
or more, as well as new reports providing interim financial data in 
accordance with the HGB and the IFRSs. These new requirements 
are also being implemented at a technical and procedural level in 
the course of project activities in 2012 and 2013. 

Market risk 

Market risk management
Postbank uses a combination of risk and earnings indicators as well 
as other inputs to manage its market risk. The changes in value of 
positions exposed to market risk are derived from daily marking to 
market. In the case of inactive market segments, a special process 
has been instituted to regularly review whether the market data 
available still permits adequate valuations to be made. As a result, 
specific portfolios are marked to model. The management of market 
risk exposures from an earnings perspective focuses both on specific 
periods and on the present value. All market risk is measured using 
value at risk. Risks from potential changes in spreads have been 
taken into account in risk measurement. Other management inputs 
used are sensitivity indicators and maturity structures.

Postbank introduced its de-risking strategy in 2008 in the light of 
the financial market crisis and continued it as planned in the first 
half of 2012. The Bank is cutting its holdings of investment securities 
by up to 45 % as against the reference date (September 30, 2008) 
in the period up to 2013, primarily by taking advantage of instru-
ments maturing and through sales. The risk from equity holdings 
remains negligible.

Interest rate risk – a significant component of market risk – is the 
term used to denote the changes in the fair value of interest-sensitive 
financial instruments resulting from a change in market rates of 
interest. Interest rate risk analysis is an integral part of daily market 
risk measurement in the trading book and banking book. The follow-
ing chart presents the Postbank Group’s open interest rate positions 
as of June 30, 2012, in the form of a basis point value (bpv) graph. 
Positions with a negative value represent a long interest rate risk; in 
other words, there is a surplus of assets. In the same way, positive 
values indicate a surplus of liabilities. Overall, Postbank continued 
to have a long interest rate position as of June 30, 2012. 
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The chart shows that the long positions as of the reporting date of 
June 30, 2012 are primarily concentrated in the medium-term (3 to  
7 years) and long-term (10 years and more) maturity ranges. Given 
the decline in money and capital market rates, the long interest 
rate position overall was maintained in 2012, with the trend going 
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towards extending it by comparison with the year-end closing date 
through interest rate book management. The total bpv as of June 30, 
2012 amounted to approximately €–3.49 million, after approximately 
€–2.0 million as of December 31, 2011. Interest rate sensitivity is 
primarily the result of positions in euros (bpv: approximately €–1.9 
million) and U.S. dollars (bpv: approximately €–1.2 million); interest 
rate sensitivities to other currencies are immaterial. Postbank mainly 
enters into interest rate swaps to actively manage interest rate risk.

Monitoring market risk
Market risk is monitored using a system of risk limits relating to total 
VaR and the key subtypes of market risk (interest rate risk, spread 
risk, equity risk, and currency risk). In addition, loss limits are allo-
cated for potential fair value losses in individual portfolios. End-of-
day risk measurement and monitoring are used for the Bank as a 
whole; in addition, intraday monitoring is performed for market risk 
in the trading portfolios. The aggregate limits are set by the Bank 
Risk Committee and allocated by the Market Risk Committee to the 
individual operating units in the form of sublimits. These are dynamic 
outcome-based limits; any losses incurred over and above the loss 
limit reduce the limit, while gains replenish it, at a maximum, to the 
originally defined level. In the first half of 2012, fair value losses 
incurred in certain subportfolios led to limits being partially utilized. 
This effect, coupled with the trend towards increased VaR figures,  
led to warning thresholds being exceeded at subportfolio level. The 
VaR limits authorized at Group and portfolio level were complied 
with at all times.

In addition to these VaR limits, the Market Risk Committee has 
defined sensitivity limits that restrict the credit spread and interest 
rate sensitivities in the different segments, portfolios, and maturities.

The methods used to compute VaR are regularly tested for reliability. 
The predictive accuracy of the calculated VaR is tested among other 
things by comparing it with the gains and losses arising from actual 
changes in fair value for the same portfolio (clean mark-to-market 
backtesting). Backtesting as of the H1 2012 closing date did not 
reveal any outliers for the risk indicators in the trading book; how-
ever, the number of outliers in the banking book in the last twelve 
months was outside the statistically expected ranges, at ten. All 
backtesting outliers are associated with the extreme widening of 
credit spreads experienced in the course of the European sovereign 
debt crisis, which were well in excess of the spread changes to be 
seen under normal conditions. Nine of the ten backtesting outliers 
reported in the last year were seen in the second half of 2011, while 
only one was observed in the first half of 2012.

The assumptions and inputs used in the model were analyzed for 
potential improvements in the first half of 2012, and corresponding 
measures have been initiated.

For more detailed descriptions of the methods used to measure and 
limit market risk, see the section entitled “Monitoring and managing 
market risk” in the risk report contained in the 2011 Group manage-
ment report. 

Stress testing
The scenario analyses performed in the first half of 2012 indicate 
that the Postbank Group’s risk-bearing capacity would be assured 
even if the market situation deteriorated further. The greatest risks 
that emerge from the regularly performed internal stress tests for 
market risk continue to be those in connection with interest rates 
and spreads. In contrast, sensitivities to changes in equity prices, 
currency rates, and volatilities are significantly less pronounced. The 
stress parameters used are reviewed regularly for appropriateness.

Risk indicators
The following value at risk figures for the Postbank Group’s trading 
book were calculated for the first half of 2012 and 2011 respectively 
(confidence level of 99 %, holding period of ten days):

Value at risk, trading book H1 2012 
€m

H1 2011 
€m

 
VaR at end of H1 12.6 6.0

Minimum VaR 10.3 4.6

Maximum VaR 18.7 25.8

Average VaR 14.5 8.5

Limit at end of H11 21.0 28.0

1 After adjustment for losses reducing the unallocated risk cover amount

The following chart illustrates the changes in value at risk for the 
trading book.
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In the course of the first half of 2012, the pronounced market vola-
tility was used in the trading book for short-term positioning on the 
money markets in particular. Risk positions were increased where 
market opportunities presented themselves and then unwound shortly 
afterwards. The changes in VaR in the second quarter of 2012 reflect 
the change in Postbank’s trading strategy, which entails a reduction 
in trading activity. VaR limit utilization is monitored on an ongoing 
basis, and the limits were complied with at all times, including at 
subportfolio level.
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The value at risk for the banking book (confidence level 99 %, hold-
ing period of ten days), which accounts for by far the largest portion  
of market risk, amounted to €439.1 million as of June 30, 2012 (for 
comparative purposes: €259.6 million as of June 30, 2011). 

Value at risk, banking book H1 2012 
€m

H1 2011 
€m

 
VaR at end of H1 439.1 259.6

Minimum VaR 403.0 245.7

Maximum VaR 496.8 398.3

Average VaR 443.5 315.6

Limit at end of H11 586.0 530.0
1 After adjustment for losses reducing the unallocated risk cover amount

The calculation incorporates all material market risk-bearing holdings 
in the banking book. 
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VaR in Postbank’s banking book had risen tangibly in the second half 
of 2011, especially due to the renewed surge in spread volatilities for 
European sovereigns and banks caused by the escalating government 
debt crisis. Following a short period of calm, this trend continued in 
the second quarter of 2012. However, VaR fell back to its year-end 
closing levels at the end of the first six months.

Credit risk
The Postbank Group uses a target portfolio as a reference for the 
overall composition of its loan portfolio, which focuses on corporate 
banking including commercial real estate finance, banks, countries 
(central and regional governments and local authorities), and retail, 
in addition to related risk concentrations. This target portfolio was 
constructed in line with the principle of a balanced risk/return profile 
and is used as the basis for structuring allocations to rating classes, 
sectors, and regions. The current exposure portfolio is compared 
quarterly with the target portfolio. In the case of Corporate Banking, 
an individual profitability analysis is also performed on the basis of 
the return on equity (the ratio of the risk-adjusted net margin to 
the equity tied up). Due to the high degree of risk diversification in 
the retail business, no limit is set on this in principle when defining 
the target portfolio; instead, it is managed using the expected net 
margin less the expected risk.

Counterparty credit risk is managed and monitored, and hence the 
credit risk strategy implemented, both on the basis of the individual 
risk and at portfolio level. For a detailed presentation, please see 
the section of the 2011 Group management report entitled 
“Monitoring and managing credit risk” (see pp. 73 ff.).
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The following table provides an overview of material credit risk 
indicators for the various profit centers as of June 30, 2012, com-
pared to the end of 2011 (volumes: IFRS carrying amounts):

Credit risk Volume Expected loss Economic capital 1

June 30, 
2012 

€m

Dec. 31, 
2011 

€m

June 30, 
2012 

€m

Dec. 31, 
2011 

€m

June 30, 
2012 

€m

Dec. 31, 
2011 

€m

 
Retail Banking 81,547 81,219 275 195 1,026 824

Corporate Banking 25,492 26,422 69 67 559 538

Financial Markets 84,643 78,070 131 143 1,064 1,104

Total 191,682 185,711 475 405 2,649 2,466
1  The underlying confidence level is 99.93 %

The increase in the risk indicators for the expected loss (EL) and eco-
nomic capital (EC) is due primarily to enhancements to the rating mod-
els and model calibrations in the Retail segment and rating migrations 
in the Corporates segment. The decline in EC and EL in the Financial 
Markets segment is attributable to the reduction and redemption of 
risk-bearing investment securities (including the Bank’s exposure in 
the GIIPS countries and the SCP portfolio).

The following table depicts the maximum credit risk as of June 30, 
2012, compared with December 31, 2011. The “Maximum counter-
party credit risk” table breaks down the maximum exposure to credit 
risk in accordance with IFRS 7.36 (a) into categories of risk-bearing 
financial instruments. This figure is reported as a gross amount, since 
risk-bearing financial instruments are recognized and measured  
without accounting for credit risk mitigation techniques, recognized 
transactions are recorded at their carrying amounts, and the maxi-
mum counterparty credit risk exposures resulting from the utilization 
of irrevocable loan commitments or other off-balance sheet items 
correspond to all externally approved lines. The presentation contains 
no information on ratings, in contrast to the economic risk quantifi-
cation contained in the “Credit risk” table. The table also presents 
collateral and risk mitigation measures in accordance with IFRS 7.36 (b). 



22

€10.9 billion of the amounts disclosed at the end of the first six 
months of 2012 in the “investment securities” and, to a small extent, 
in the “loans and advances to other banks” items relates to covered 
bonds (December 31, 2011: €11.8 billion). In addition, €1.6 billion  
of the investor securitization positions also contained in the “invest-
ment securities” item as of June 30, 2012 (December 31, 2011:  
€1.7 billion) can be considered to be fully collateralized.

The increase in term deposits revealed in the following table is due 
primarily to a term deposit of €6.3 billion made by Postbank with 
Deutsche Bundesbank, which matured at the end of the first six 
months of the year.

Maximum counterparty credit risk

Risk-bearing financial instruments Maximum counterparty 
credit risk exposure

Collateral Guarantees/ 
credit derivatives

Maximum counterparty 
credit risk exposure after 

credit risk mitigation

 June 30, 2012 
€m

Dec. 31, 2011 
€m

June 30, 2012 
€m

Dec. 31, 2011 
€m

June 30, 2012 
€m

Dec. 31, 2011 
€m

June 30, 2012 
€m

Dec. 31, 2011 
€m

Trading asset 8,813 6,892  162    163   – 22 8,651 6,707

 Held for trading 8,813 6,892  162    163   – 22 8,651 6,707

Hedging derivatives 1,459 1,277 – – – – 1,459 1,277

Loans and advances to other banks 25,887 20,322 13,167  12,184    50   50 12,670 8,088

 Loans and receivables 25,887 20,322 13,167  12,184    50   50 12,670 8,088

  Securities repurchase agreements 13,167 12,184 13,167  12,184   – – – –

  Overnight money 3,128 4,252 – – – – 3,128 4,252

  Loans 1,894 2,459 – –  50 50 1,844 2,409

  Registered bonds 349 348 – – – – 349 348

  Term deposits 6,907 104 – – – – 6,907 104

  Other loans and advances 442 975 – – – – 442 975

Loans and advances to customers 110,452 110,740  83,122    83,092    312 388 27,018 27,260

 Loans and receivables 103,268 103,227  75,925    75,845   312   388 27,031 26,994

  Private mortgage lending 64,036 63,750  61,632    61,500   –     –     2,404 2,250

  Home savings loans 3,789 3,830  3,699    3,696   – –     90 134

  Commercial loans 25,915 26,125  10,594    10,649    312   385 15,009 15,091

  Public-sector receivables 3,366 3,517 –  –     – 3 3,366 3,514

  Installment loans 4,488 4,352 – – –  –     4,488 4,352

  Other loans and advances 1,674 1,653 – – – – 1,674 1,653

 Fair value option 7,184 7,513  7,197    7,247   – – –13 266

  Private mortgage lending 7,184 7,513  7,197    7,247   – – –13 266

Investment securities 45,071 46,480 –  –      493 912 44,578 45,568

 Loans and receivables 36,062 39,976 –  –      483 738 35,579 39,238

 Available for sale 9,009 6,504 –  –      10   174 8,999 6,330

  Bonds and other 
  fixed-income securities 8,867 6,338 – –  10   174 8,857 6,164

  Equities 2 2 – – – – 2 2

  Investment fund shares 103 128 – – – – 103 128

  Equity investments 22 18 – – – – 22 18

  Investments in unconsolidated 
  subsidiaries 15 18 – – – – 15 18

Subtotal 191,682 185,711  96,451   95,439   855  1,372  93,376 88,900

Contingent liabilities from guarantees 747 827 – – – – 747 827

Other liabilities 
(irrevocable loan commitments)

 
20,142

 
20,077

 
–

 
–

 
–

 
2

 
20,142

 
20,075

Total 212,571 206,615  96,451   95,439   855 1,374 115,265 109,802

Since the third quarter of 2008, Postbank has selectively scaled back  
its holdings of investment securities as part of its program to reduce 
financial market-related portfolios and risks. The volume has been 
reduced by a further €1.4 billion since the end of 2011.

In addition to the collateral and guarantees/credit derivatives present-
ed in the table, Postbank used netting effects relating to trading 
assets and hedging derivatives of €8.4 billion (December 31, 2011: 
€6.6 billion) to mitigate risk at the end of the first six months of 2012. 
Netting effects of €13.0 billion (December 31, 2011: €23.4 billion) 
relating to securities repurchase agreements were already included  
in the maximum counterparty credit risk amount before collateral 
reported as of June 30, 2012.
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Sector structure of the loan portfolio
The following table illustrates the risk concentrations by sector and 
borrower group, broken down by balance sheet item, holding cat-
egory, and product group:

Risk concentrations by sector and borrower group

Risk-bearing financial 
instruments

Retail  
customers 

Banks/  
insurers/ 

financial services

Countries 
 

Commercial 
real estate 

finance

Services/ 
wholesale 
and retail

Industry 
 

Other sectors 
 

Total 
 

June 30, 
2012 

€m

Dec. 31, 
    2011 

€m

June 30, 
2012 

€m

Dec. 31, 
    2011 

€m

June 30, 
2012 

€m

Dec. 31, 
    2011 

€m

June 30, 
2012 

€m

Dec. 31, 
    2011 

€m

June 30, 
2012 

€m

Dec. 31, 
    2011 

€m

June 30, 
2012 

€m

Dec. 31, 
    2011 

€m

June 30, 
2012 

€m

Dec. 31, 
    2011 

€m

June 30, 
2012 

€m

Dec. 31, 
    2011 

€m

Trading assets  165   169  8,097   6,230 – – – –  162   151  80   81  309   261  8,813   6,892
 Held for trading  165   169  8,097   6,230 – – – –  162   151  80   81  309   261  8,813   6,892

Hedging derivatives – –  1,459   1,277 – – –     – – – – –  –     –  1,459   1,277

Loans and advances to 
other banks – –  25,644   20,168 – –  239   – – 0 – –  4   154  25,887   20,322
 Loans and receivables – –  25,644   20,168 – –  239   – – 0 – –  4   154  25,887   20,322
  Securities repurchase 
  agreements – –  13,167   12,184 – –  –     – – – – –  –     –  13,167   12,184
  Overnight money – –  3,128   4,252 – –  –     – – 0 – –  –     0  3,128   4,252
  Loans – –  1,653   2,458 – –  239   – – – – –  2   1  1,894   2,459
  Registered bonds – –  349   346 – – – – – – – –  – 2  349   348
  Term deposits – –  6,907   104 – – – – – – – –  –     –  6,907   104
  Other loans and  
  advances – –  440   824 – – – – – – – –  2   151  442   975

Loans and advances to 
customers  82,687   82,690  732   908  3,126   3,269  16,506   16,276  3,950   4,002  2,174   2,216  1,277   1,379  110,452   110,740
 Loans and receivables  75,503   75,185  732   908  3,126   3,269  16,506   16,276  3,950   4,000  2,174   2,216  1,277   1,373  103,268   103,227
  Private mortgage  
  lending  63,644   63,291  10   11  4   7  –     0  151   160  18   19  209   262  64,036   63,750
  Home savings loans  3,789   3,830 –     –  – 0  –     –  –     0  –     – –     0  3,789   3,830
  Commercial loans  1,929   2,171  722   856  –     1  16,506   16,274  3,709   3,748  2,156   2,197  893   878  25,915   26,125
  Public-sector  
  receivables  –     –  –     0  3,122   3,261 – –  89   90 – –  155   166  3,366   3,517
  Installment loans  4,488   4,351 – 0 – – – –  –     1 – – –          0  4,488   4,352
  Other loans and  
  advances  1,653   1,542 – 41 – – – 2  1   1 – –  20   67  1,674   1,653
 Fair value option  7,184   7,505 – – – 0 – –  –     2 – – – 6  7,184   7,513
  Private mortgage  
  lending  7,184   7,505 – – – 0 – –  –     2 – – – 6  7,184   7,513

Investment securities – –  22,250   23,962  18,300   18,257 – –  2,204   2,090  1,588   1,444  729   727  45,071   46,480
 Loans and receivables – –  17,632   20,215  15,236   16,803 – –  1,515   1,384  1,220   1,116  459   458  36,062 39,976
 Available for sale – –  4,618   3,747  3,064   1,454 – –  689   706  368   328  270   269  9,009   6,504
  Bonds and other  
  fixed-income securities – –  4,530 3,608  3,064   1,454 – –  689   706  346   328  238   242  8,867   6,338
  Equities – –  2   2 – – – – – –  –     –  –     –  2   2
  Investment  
  fund shares – –  71   118 – – – – – 0  22   –  10   10  103   128
  Equity investments – –  –     1 – – – – – 0  – –  22   17  22   18
  Investments in  
  unconsolidated  
  subsidiaries – –  15   18 – – – – – –  –     –  –     0  15   18

Subtotal  82,852   82,859  58,182   52,545  21,426   21,526  16,745    16,276  6,316   6,243  3,842   3,741  2,319   2,521  191,682   185,711

Contingent liabilities  
from guarantees  235   318  80   131  –   0  84    34    213   223  65   63  70   58  747   827

Other liabilities  
(irrevocable loan  
commitments)  16,461 16,066  153   130  46   45  554    553    1,994   2,107  630   747  304   429  20,142 20,077

Total  99,548   99,243  58,415 52,806  21,472   21,571  17,383    16,863    8,523   8,573  4,537   4,551  2,693   3,008  212,571   206,615
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Overall, the sector distribution of the instruments subject to credit 
risk, measured in terms of volume, displays a balanced structure with 
the exception of the concentrations for banks and countries. The 
Group’s loan portfolio consists mainly of loans to retail customers 
with a focus on domestic private mortgage lending. It also includes 
loan exposures in the Corporate Banking division, predominantly 
in the German business customers segment and in domestic and 
international commercial real estate finance. The holdings of invest-
ment securities primarily comprise a portfolio of mainly German and 
other European government bonds as well as bonds issued by banks 
(including covered bonds and Pfandbriefe), insurers, and other finan-
cial services providers.

A target portfolio that has been designed from a diversification 
perspective has been defined as part of the credit risk strategy to 
manage investments in the non-retail area.

Regional distribution of the loan portfolio

The regional distribution of the credit volume continues to reveal a 
concentration on the domestic German market in line with Postbank’s 
strategy, as well as selected exposures in Western Europe and North 
America, some of which were entered into by our foreign subsidiaries 
and branches.

Risk concentrations by geographic region

Risk-bearing financial 
instruments

Germany Western Europe Other regions Total

June 30, 2012 
€m

Dec. 31, 2011 
€m

June 30, 2012 
€m

Dec. 31, 2011 
€m

June 30, 2012 
€m

Dec. 31, 2011 
€m

June 30, 2012 
€m

Dec. 31, 2011 
€m

Trading assets  3,197   2,454  5,095   3,986  521   452  8,813   6,892
 Held for trading  3,197   2,454  5,095   3,986  521   452  8,813   6,892
Hedging derivatives  178   179  1,065   871  216   227  1,459   1,277
Loans and advances  
to other banks  17,268   13,164  8,232   6,546  387   612  25,887   20,322
 Loans and receivables  17,268   13,164  8,232   6,546  387   612  25,887   20,322
  Securities repurchase 
  agreements  8,370   8,099  4,797   4,085  –     0  13,167   12,184
  Overnight money  803   2,469  2,156   1,358  169   425  3,128   4,252
  Loans  738   1,171  940   1,103  216   185  1,894   2,459
  Registered bonds  349   348  –     0  –     –  349   348
  Term deposits  6,907   104  –     0  –     –  6,907   104
  Other loans and advances  101   973  339   –  2   2  442   975
Loans and advances  
to customers  94,076   94,388  12,524   12,717  3,852   3,635  110,452   110,740
 Loans and receivables  86,913   86,899  12,506   12,696  3,849   3,632  103,268   103,227
  Private mortgage 
  lending  59,674   59,362  4,313   4,337  49   51  64,036   63,750
  Home savings loans  3,765   3,805  22   22  2   3  3,789   3,830
  Commercial loans  14,154   14,450  7,973   8,105  3,788   3,570  25,915   26,125
  Public-sector  
  receivables  3,196   3,347  170   170  –     –  3,366   3,517
  Installment loans  4,473   4,339  13   12  2   1  4,488   4,352
  Other loans and advances  1,651   1,596  15   50  8   7  1,674   1,653
 Fair value option  7,163   7,489  18   21  3   3  7,184   7,513
  Private mortgage 
  lending  7,163   7,489  18   21  3   3  7,184   7,513

Investment securities  13,219   12,820  25,668 27,513  6,184   6,147  45,071 46,480
 Loans and receivables  9,133   10,940  21,190 23,373  5,739   5,663  36,062 39,976
 Available for sale  4,086   1,880  4,478 4,140  445   484  9,009 6,504
  Bonds and other   
  fixed-income securities  4,012   1,788  4,435 4,071  420   479  8,867 6,338
  Equities  –     2  2   0  –     –  2   2

  Investment  
  fund shares  55   75  23   50  25   3  103   128
  Equity investments  19   15  3   1  –     2  22   18
  Investments in  
  unconsolidated  
  subsidiaries  –     0  15   18  –     –  15   18

Subtotal  127,938   123,005  52,584 51,633  11,160   11,073  191,682 185,711

Contingent liabilities  
from guarantees  630   666  83   64  34   97  747   827

Other liabilities  
(irrevocable loan  
commitments)  19,601   19,512  464   466  77   99  20,142 20,077

Total  148,169 143,183  53,131 52,163  11,271   11,269  212,571 206,615
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The following table comprises all exposures to debtors in selected 
European countries. The amounts disclosed are the IFRS carrying 
amounts.

Exposures to debtors in selected countries1

Country Sovereigns Banks/  
insurers/ 

financial services

Retail Corporates2 Others3 Total

June 30, 
2012 

€m

Dec. 31, 
2011 

€m

June 30, 
2012 

€m

Dec. 31, 
2011 

€m

June 30, 
2012 

€m

Dec. 31, 
2011 

€m

June 30, 
2012 

€m

Dec. 31, 
2011 

€m

June 30, 
2012 

€m

Dec. 31, 
2011 

€m

June 30, 
2012 

€m

Dec. 31, 
2011 

€m

Greece 24.0 195.2 0.0 3.7 2.3 2.1 1.4 2.8 0.0 0.0 27.7 203.8

Ireland 362.7 358.5 546.5 617.7 5.4 6.7 22.9 19.2 495.9 420.7 1,433.4 1,422.8

Italy 3,475.0 4,628.6 1,800.4 1,961.7 2,907.3 2,934.7 240.2 247.7 10.9 12.5 8,433.8 9,785.2

Portugal 66.1 64.1 619.0 683.7 5.1 4.1 1.6 6.6 0.0 0.0 691.8 758.5

Spain 996.4 1,217.6 3,603.6 3,936.9 37.9 33.9 547.8 530.7 40.0 41.9 5,225.7 5,761.0

Total 4,924.2 6,464.0 6,569.5 7,203.7 2,958.0 2,981.5 813.9 807.0 546.8 475.1 15,812.4 17,931.3

In addition to the figures reported, Postbank had exposures to  
sovereign debtors in its portfolio as of June 30, 2012, in the form  
of held for trading credit default swaps for Italy. Postbank is both 
the protection buyer and the protection seller for an amount of 
€71.5 million (December 31, 2011: €69.4 million), meaning that 
the net nominal amount is €0. The net negative fair value as of 
June 30, 2012 was €3.6 million (December 31, 2011: €3.8 million).  
The change in the first six months of 2012 was due primarily to 
Greece’s debt restructuring and sales of Italian and Greek govern-
ment bonds.

Rating structure of the loan portfolio
The following table shows the credit quality of the risk-bearing 
financial instruments for Postbank’s non-retail business that were 
neither past due nor for which impairment losses had been recog-
nized as of the June 30, 2012 reporting date (with the exception  
of “contingent liabilities” and “other liabilities”).

In principle, Postbank uses the same rating for risk management as 
for capital requirements; this is normally the issuer rating rather than 
the rating given to a specific issue. Postbank has a large portfolio  
of Pfandbriefe and similarly collateralized issues that are relatively 
low-risk in nature. For this reason, the issue ratings are shown in 
the following table. The distribution of ratings in the Postbank 
Group’s loan portfolio reflects the Group’s conservative approach. 
The good rating categories predominate: 93 % of the rated portfolio 
is classified as investment grade (rated BBB or better).

1Based on IFRS carrying amounts. For holdings categorized as available for sale this is the fair value.
2Including commercial real estate finance
3Including investor securitization positions
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Credit quality of financial instruments in the non-retail business that are neither past due nor impaired

Risk-bearing financial  
instruments

AAA AA A BBB < BBB  Not rated Total

June 30, 
2012 

€m

Dec. 31, 
2011 

€m

June 30, 
2012 

€m

Dec. 31, 
2011 

€m

June 30, 
2012 

€m

Dec. 31, 
2011 

€m

June 30, 
2012 

€m

Dec. 31, 
2011 

€m

June 30, 
2012 

€m

Dec. 31, 
2011 

€m

June 30, 
2012 

€m

Dec. 31, 
2011 

€m

June 30, 
2012 

€m

Dec. 31, 
2011 

€m

Trading assets  106   80  1,576   1,133  5,537   4,383  928   742  200   144  300   240  8,647   6,722
 Held for trading  106   80  1,576   1,133  5,537   4,383  928   742  200   144  300   240  8,647   6,722

Hedging derivatives  1   0  165   301  1,263   954  2   3  –     –  28   19  1,459   1,277

Loans and advances  
to other banks  6,834   2,289  1,635   5,758  15,385   8,079  1,785   3,747  29   84  133   283  25,801   20,240
 Loans and receivables  6,834   2,289  1,635   5,758  15,385   8,079  1,785   3,747  29   84  133   283  25,801   20,240

  Securities repurchase 
  agreements  –     –  –     4,556  12,335   5,192  832   2,436  –     –  –     –  13,167   12,184
  Overnight money  114   2,049  878   874  1,873   1,026  129   119  –     –  65   119  3,059   4,187
  Loans  263   179  145   217  920   990  454   961  29   84  66   11  1,877   2,442
  Registered bonds  –     –  21   111  97   47  231   188  –     –  –     2  349   348
  Term deposits  6,363   61  500   –  –     0  44   43  –     –  –     –  6,907   104
  Other loans and  
  advances  94   0  91   0  160   824  95   0  –     –  2   151  442   975

Loans and advances  
to customers  4,029   3,761  5,999   6,496  3,219   3,727  5,658   5,920  5,064   3,989  1,984   2,176  25,953   26,069
 Loans and receivables  4,029   3,761  5,999   6,496  3,219   3,727  5,658   5,920  5,064   3,989  1,984   2,176  25,953   26,069
  Private mortgage 
  lending  22   30  21   45  11   21  14   15  116   150  127   125  311   386
  Commercial loans  4,001   3,622  3,242   3,670  3,208   3,706  5,644   5,901  4,944   3,797  1,228   1,371  22,267   22,067
  Public-sector   
  receivables  6   109  2,736   2,781  –     0  –     4  4   2  608   610  3,354   3,506
  Other loans and  
  advances  –     –  –     –  –     0  –     0  –     40  21   70  21   110

Investment securities  11,312   13,008  11,597 17,483  11,755   5,946  6,600   6,379  2,345   2,247  840   850  44,449   45,913
 Loans and receivables  8,127   11,724  9,804   15,944  10,690   5,258  5,143   4,763  1,678   1,554  449   340  35,891 39,583
 Available for sale  3,185   1,284  1,793 1,539  1,065   688  1,457   1,616  667   693  391   510  8,558   6,330
  Bonds and other  
  fixed-income   
  securities  3,185   1,284  1,753 1,489  1,065   688  1,457   1,616  655   679  301   460  8,416 6,216
  Equities  –     –  –     –  –     –  –     –  –     –  2   2  2   2
  Investment fund  
  shares  –     –  4   31  –     –  –     –  12   12  87   33  103   76
  Equity 
  investments  –     –  21   1  –     –  –     –  –     2  1   15  22   18
  Investments in  
  unconsolidated  
  subsidiaries  –     –  15   18  –     0  –     –  –     –  –     0  15   18

Total  22,282   19,138  20,972   31,171  37,159   23,089  14,973   16,791  7,638   6,464  3,285   3,568 106,309   100,221

Holdings of unrated volumes were reduced again as against the 
figures given in the 2011 financial statements. The volume accounted 
for by good rating categories remains high. Shifts within the invest-
ment grade category are mainly due to rating migrations. In the 
AAA rating category, loans and advances to other banks increased 
as a result of deposits made with the Bundesbank, whereas the  
A rating category saw a rise in loans and receivables resulting from 
securities repurchase agreements.

Similarly, the following table illustrates the credit quality of the risk-
bearing financial instruments for Postbank‘s retail business that 
were neither past due nor for which impairment losses had been 
recognized as of the June 30, 2012 reporting date (with the excep-
tion of “contingent liabilities” and “other liabilities”). Postbank’s 
retail business showed a shift in its rating structure towards the 
lower rating categories, primarily as the result of the introduction  

of new portfolio models for installment loan and mortgage lending 
portfolios, as well as of the recalibration of existing rating models. 
This is due among other things to the fact that legacy portfolios 
were previously reported using pool ratings but are now rated on  
an individual basis following the introduction of the new mortgage 
lending portfolio rating. 
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Credit quality of financial instruments in the retail business that are neither past due nor impaired

Risk-bearing financial 
instruments 

AAA 
 

AA 
 

A 
 

BBB 
 

< BBB 
 

Basel II 
pool rating/ 

not rated

Total 
 

June 30, 
2012 

€m

Dec. 31, 
2011 

€m

June 30, 
2012 

€m

Dec. 31, 
2011 

€m

June 30, 
2012 

€m

Dec. 31, 
2011 

€m

June 30, 
2012 

€m

Dec. 31, 
2011 

€m

June 30, 
2012 

€m

Dec. 31, 
2011 

€m

June 30, 
2012 

€m

Dec. 31, 
2011 

€m

June 30, 
2012 

€m

Dec. 31, 
2011 

€m

Trading assets  1   1  4   4  20   21  60   62  64   65  16   16  165   169

 Held for trading  1   1  4   4  20   21  60   62  64   65  16   16  165   169

Loans and advances to 
customers  1,310   3,102  888   6,794  4,212   9,589  23,869   16,721  34,885   18,444  15,043   25,205  80,207   79,855

 Loans and receivables  1,304   3,098  753   6,656  3,534   8,902  21,734   14,539  32,990   16,489  12,803   22,761  73,118   72,445

  Private mortgage 
  lending  1,166   3,059  444   6,288  2,776   7,985  20,408   12,814  28,549   13,991  8,884   17,408  62,227   61,545

  Home savings loans  63   29  295   303  681   665  910   875  449   388  1,229   1,367  3,627   3,627

  Commercial loans  1   –  –     –  1   0  2   0  238   23  1,685   2,148  1,927   2,171

  Installment loans  73   10  7   65  60   249  368   837  3,581   1,948  2   828  4,091   3,937

  Other loans and  
  advances  1   –  7   –  16   3  46   13  173   139  1,003   1,010  1,246   1,165

 Fair value option  6   4  135   138  678   687  2,135   2,182  1,895   1,955  2,240   2,444  7,089   7,410

  Private mortgage 
  lending  6   4  135   138  678   687  2,135   2,182  1,895   1,955  2,240   2,444  7,089   7,410

Total 1,311 3,103 892 6,798 4,232 9,610 23,929 16,783 34,949 18,509 15,059 25,221 80,372 80,024

Loans past due but not impaired

The following table shows those risk-bearing financial instruments 
that were past due but not impaired as of June 30, 2012: 

Time bands for financial instruments past due but not impaired

Risk-bearing 
financial instruments 
and collateral 
 

Financial instruments past due but not impaired Fair value of 
the collateral for 

financial instruments 
past due but 
not impaired

Past due ≤ 3 months 
 
 

Past due > 3 months,  
              ≤ 6 months 

 

Past due > 6 months
                ≤ 1 year 
 

 Past due > 1 year 
 
 

Total 
 
 

June 30, 
2012 

€m

Dec. 31, 
2011 

€m

June 30, 
2012 

€m

Dec. 31, 
2011 

€m

June 30, 
2012 

€m

Dec. 31, 
2011 

€m

June 30, 
2012 

€m

Dec. 31, 
2011 

€m

June 30, 
2012 

€m

Dec. 31, 
2011 

€m

June 30, 
2012 

€m

Dec. 31, 
2011 

€m

Trading assets  –     0  –     0  –     0  1   1  1   1  –      –     

 Held for trading  –     0  –     0  –     0  1   1  1   1  –      –     

Loans and advances to 
customers  394   411  79   123  62   94  190   412  725   1,040  585   829

 Loans and receivables  393   411  77   122  54   85  168   386  692   1,004  556   797

  Private mortgage 
  lending  345   365  30   117  46   71  151   287  572   840  493   700

  Home savings loans  5   5  2   3  5   4  13   13  25   25  22   22

  Commercial loans  2   15  41   0  1   9  1   84  45   108  40   75

  Installment loans  23   10  4   1  2   1  2   1  31   13  –      –     

  Other loans and  
  advances  18   16  –     1  –     –  1   1  19   18  1   0

 Fair value option  1   0  2   1  8   9  22   26  33   36  29   32

  Private mortgage 
  lending  1   0  2   1  8   9  22   26  33   36  29   32

Total  394   411  79   123  62   94  191   413 726   1,041  585   829
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The decline in exposures that were past due but not impaired in 
2012 mainly relates to BHW Bausparkasse AG (the Belgian und 
Luxembourg branches) and is due primarily to the introduction of  
a materiality threshold of at least 2.5 % of the loan amount or an 
overdraft of €100. The carrying amount of financial assets whose 
conditions were renegotiated and that would otherwise have been 
past due or impaired (renegotiated volume) was €579 million 
(December 31, 2011: €584 million).

The following table shows all impaired financial assets as of June 30, 
2012, and December 31, 2011, broken down into loans and advances 
to other banks for which specific valuation allowances have been 
recognized, loans and advances to customers, and investment 
securities for which impairment losses have been recognized. The 
carrying amount after impairment is shown in the table as the 
difference between the carrying amount before impairment and  
the amount of the impairment loss.

Impaired financial instruments

Impaired risk-bearing 
financial instruments 
and collateral

Carrying amount 
before impairment 

Amount 
of impairment 

loss1

Carrying amount 
after impairment 

Fair value of 
collateral for 

impaired instruments

June 30,  
2012 

€m

Dec. 31, 
2011 

€m

June 30,  
2012 

€m

Dec. 31, 
2011 

€m

June 30,  
2012 

€m

Dec. 31, 
2011 

€m

June 30,  
2012 

€m

Dec. 31, 
2011 

€m

Loans and advances  
to other banks  86   82  37   37  49   45  –      –     

 Loans and receivables  86   82  37   37  49   45  –      –     

  Overnight money  69   65  24   24  45   41  –      –     

  Loans  17   17  13   13  4   4  –      –     

Loans and advances  
to customers  3,567   3,776  1,657   1,649  1,910   2,127  2,005   2,017

 Loans and receivables  3,505   3,709  1,655   1,647  1,850   2,062  1,950   1,958

  Private mortgage 
  lending  926   979 468 483  458   496  713   748

  Home savings loans  137   178 2     7  135   171  122   159

  Public-sector receivables  1,676   1,779  573   562  1,103   1,217  1,115   1,051

  Commercial loans  12   11  –     –  12   11  –      –     

  Installment loans  366   402  295   250  71   152  –      –     
  Other loans and  
  advances  388   360  317   345  71   15  –      –     

 Fair value option  62   67  2   2  60   65  55   59
  Private mortgage 
  lending  62   67  2   2  60   65  55   59

Investment securities  1,059   1,575  437   1,008  622   567  –      –     

 Loans and receivables  599   1,386  428   993  171   393  –      –     
  Bonds and other   
  fixed-income  
  securities  599   1,386  428   993  171   393  –      –     

 Available for sale  460   189  9   15  451   174  –      –     
  Bonds and other   
  fixed-income  
  securities  460   133  9   11  451   122  –      –     

  Equities  –     2  –     2  –     0  –      –     

  Investment fund shares  –     54  –     2  –     52  –      –     

Total  4,712   5,433  2,131   2,694  2,581   2,739  2,005   2,017

The investment securities for which impairment losses were recognized 
were reduced in the first six months of 2012 as a result of active 
de-risking and systematic risk management.

1Portfolio-based valuation allowances were not considered
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Securitization positions
Securitizing financial assets (asset securitization) makes it possible 
to transfer the underlying credit risk to third parties. Usually, entire 
exposure pools consisting of two or more subclasses of risk (tranches) 
entailing varying degrees of risk are transferred.

Postbank acts as both investor and originator in asset securitization 
transactions.

Investor
Postbank has invested in structured credit products (SCPs), among 
other things, as part of its involvement in credit substitution transac-
tions. Specifically, these relate to asset-backed securities (ABSs),  
collateralized debt obligations (CDOs), collateralized loan obligations 
(CLOs), residential mortgage-backed securities (RMBSs), and com-
mercial mortgage-backed securities (CMBSs). Investor positions in 
the banking book are classified as one of the two IFRS categories 
“loans and receivables” or “available for sale”, depending on the 
intention and structure of the investment concerned, and measured 
accordingly. Securitization positions are generally rated by at least 
one recognized rating agency (Standard & Poor’s, Moody’s, or  
Fitch Ratings). The portfolio is valued periodically using an internal 

valuation model that analyzes the individual portfolio components 
at underlying level.

As of June 30, 2012, the total volume of the portfolio amounted to 
€1.80 billion (December 31, 2011: €1.99 billion). The decline in the 
size of the portfolio as against the year-end closing date is due pri-
marily to the continued active reduction of the holdings. The SCP 
portfolios are very strictly monitored by Postbank and are subject to 
monthly impairment tests. Regular measurement of the portfolio 
using an in-house model resulted in the recognition of total impair-
ment losses of €3 million and measurement losses on embedded 
derivatives of €14 million in the first six months of 2012. This brings 
the aggregate impairment losses recognized in income for affected 
portfolios since the beginning of the financial market crisis in mid-
2007 to €407 million, and the aggregate measurement losses recog-
nized on embedded derivatives to €1,849 million. In addition, fair 
value changes amounting to €102 million were recognized in the 
revaluation reserve. Please see Note 4 (h) of the notes to the consoli-
dated financial statements for measurement details.

Postbank’s securitization positions as of June 30, 2012 were as  
follows:

Securitization positions: volumes by rating category

Securitization positions AAA AA A BBB < BBB Total

June 30, 
2012 

€m

Dec. 31, 
2011 

€m

June 30, 
2012 

€m

Dec. 31, 
2011 

€m

June 30, 
2012 

€m

Dec. 31, 
2011 

€m

June 30, 
2012 

€m

Dec. 31, 
2011 

€m

June 30, 
2012 

€m

Dec. 31, 
2011 

€m

June 30, 
2012 

€m

Dec. 31, 
2011 

€m

CMBSs 0 1 0 9 65 85 20 37 0 3 85 135

RMBSs 41 74 59 69 157 133 36 39 18 20 311 335

Corporate CDOs 48 5 130 169 64 62 130 82 696 760 1,068 1,078

Non-corporate CDOs 4 0 6 15 8 8 28 27 75 75 121 125

Other ABSs1 98 180 2 2 40 39 12 12 59 82 211 315

Total 191 260 197 264 334 327 226 197 848 940 1,796 1,988

1Mainly consumer ABSs and commercial ABSs
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The following table shows the securitization positions broken down 
by regional focus:

Securitization positions: volumes by regional focus

CMBSs RMBSs Corporate CDOs Non-corporate CDOs Other ABSs1 Total

June 30, 
2012

Dec. 31, 
2011

June 30, 
2012

Dec. 31, 
2011

June 30, 
2012

Dec. 31, 
2011

June 30, 
2012

Dec. 31, 
2011

June 30, 
2012

Dec. 31, 
2011

June 30, 
2012

Dec. 31, 
2011

€m

 
Germany  23    49    92    103    –      –      –      –      –      –      115    152   
U.K.  31    51    63    64    –      –      –      –      –      –      94    115   
France  2    2    –      –      –      –      –      –      –      –      2    2   
Spain/Portugal  –      –      76    80    –      –      –      –      –      –      76    80   
Rest of Europe  29    33    78    86    378    379    75    75    2    19    562    592   
U.S.A.  –      –      –      –      354    364    40    42    177    258    571    664   
Others2  –      –      2    2    336    335    6    8    32    38    376    383   

Total  85    135    311    335    1,068    1,078    121    125    211    315    1,796    1,988   

Re
la

tiv
e 

di
st

rib
ut

io
n

 
Germany 27 % 36 % 30 % 31 % – – – – – – 6  % 8 %
U.K. 37 % 38 % 20 % 19 % – – – – – – 5 % 6 %
France 2  % 1 % – – – – – – – – 0 % 0 %
Spain/Portugal – – 24 % 24 % – – – – – – 4 % 4 %
Rest of Europe 34 % 25 % 25 % 25 % 35 % 35 % 62 % 60 % 1 % 6 % 31 % 30 %
U.S.A. – – – – 33 % 34 % 33 % 34 % 84 % 82 % 32 % 33 %
Others2 – – 1 % 1 % 32 % 31 % 5 % 6 % 15 % 12 % 22 % 19 %

 
Total 100 % 100 % 100 % 100 % 100 % 100 % 100 % 100 % 100 % 100 % 100 % 100 %

1Mainly consumer ABSs and commercial ABSs
2  Or without a specific focus

No securitizations were hedged with monoliners as of the June 30, 
2012 reporting date. The CDO portfolio contained a number of  
synthetic securitization structures with exposure to bond insurers.

The volume of Postbank’s investor positions in fungible commercial 
mortgage-backed securities (CMBSs) amounted to €85 million as of 
the reporting date (December 31, 2011: €135 million). These posi-
tions consist of European CMBSs with a regional focus on the United 
Kingdom and Germany. 

Originator
In addition to being an investor, Postbank also acts as an originator. 
The following synthetic transactions involving the securitization of 
residential mortgage loans relating to Germany and Italy not only 
reduce regulatory capital requirements but also diversify risk. The 
amounts reported represent the regulatory bases for assessment. As 
of the reporting date, Postbank had not conducted any securitization 
transactions relating to revolving counterparty credit risk.

PB Domicile  2006-1 €1,594  million (Deutsche Postbank AG)
Provide Blue 2005-2 €1,519  million (BHW Bausparkasse AG)
PB Domicilio 2007-1 €716  million (BHW Bausparkasse AG)

In addition, Postbank structured the Provide Domicile 2009-1 synthe-
tic originator securitization transaction, for which no significant 
transfer of risks has taken place so far. The Provide Blue 2005-1 ori-
ginator securitization transaction was terminated in January 2010. 
This transaction is in deferred redemption; the residual amount is 
approximately €30 million. 

Liquidity risk
The goal of liquidity management is to ensure Postbank’s solvency 
at all times, including in stress situations. Due to its strategic focus 
as a retail bank, Postbank enjoys a strong refinancing base in its 
customer business and is therefore relatively independent of the 
money and capital markets. At present, no significant measures 
relating to activities on the money and capital markets are planned. 

The following table shows the financial liabilities as of June 30, 
2012, and December 31, 2011, broken down into residual maturity 

bands.
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Liabilities by residual maturity

Liabilities Payable on demand ≤ 3 months > 3 months 
and ≤ 1 year

> 1 year 
and ≤ 5 years

> 5 years Total 

June 30, 
2012 

€m

Dec. 31, 
2011 

€m

June 30, 
2012 

€m

Dec. 31, 
2011 

€m

June 30, 
2012 

€m

Dec. 31, 
2011 

€m

June 30, 
2012 

€m

Dec. 31, 
2011 

€m

June 30, 
2012 

€m

Dec. 31, 
2011 

€m

June 30, 
2012 

€m

Dec. 31, 
2011 

€m

Non-derivative
liabilities 64,767 59,524 65,246 69,756 31,932 28,272 19,088 19,821 25,237 27,025 206,270 204,398

 Deposits from 
 other banks 4,644 293 3,437 6,792 5,589 2,628 5,391 5,489 5,527 5,147 24,588 20,349

 Due to  
 customers 39,234 38,327 58,639 59,404 23,306 22,742 6,249 5,582 14,730 16,068 142,158 142,123

 Debt securities 
 in issue 0 0 1,604 2,249 2,055 1,483 5,013 6,731 3,693 3,888 12,365 14,351

 Subordinated  
 debt 0 0 1,010 621 982 1,419 2,435 2,019 1,287 1,922 5,714 5,981

 Other liabilities 0 0 556 690 0 0 0 0 0 0 556 690

 Contingent 
 liabilities and 
 other obligations 20,889 20,904 0 0 0 0 0 0 0 0 20,889 20,904

Derivative 
liabilities 0 0 675 592 2,213 1,844 8,027 6,948 3,479 2,668 14,394 12,052

 Hedging  
 derivatives 0 0 46 69 252 235 1,263 1,132 773 708 2,334 2,144

 Trading liabilities 0 0 629 523 1,961 1,609 6,764 5,816 2,706 1,960 12,060 9,908

Total 64,767 59,524 65,921 70,348 34,145 30,116 27,115 26,769 28,716 29,693 220,664 216,450

The undiscounted contractual cash flows from on- and off-balance 
sheet liabilities have been assigned to the respective categories.  
In conformity with these requirements, the contractual cash flows 
of the financial liabilities are presented in accordance with the 
worst-case scenario, meaning that if the financial liabilities involve 
options or termination rights that could affect their maturity date, 
the most unfavorable case from a liquidity perspective is assumed. 
This is particularly relevant for demand deposits and savings deposits 
that are held at call or that have a short maturity of usually three 
months, but that are available to the Bank for a significantly longer 
period of time, statistically speaking.

In contrast to the presentation of the contractual cash flows of the 
financial liabilities, the following overview of the liquidity status  
of the Postbank Group as of June 30, 2012 presents the expected 
cash inflows/outflows and the liquidity sources available for the 
coming twelve months on a cumulative basis, in accordance with 
the principles of internal liquidity management.

Liquidity status of the Postbank Group as of June 30, 2012

€bn

 30.0

 25.0

 20.0

 15.0

 10.0

 5.0

 0.0
 1 2 3 6 9  12
 Months

The expected values for cash outflows from liabilities with no fixed 
capital commitment period, such as savings and checking account 
deposits, the probability of utilization of irrevocable loan commit-
ments, and the quality of the fungible assets available for ensuring 
liquidity are based in part on observed historical data and in part 
on estimates that are validated regularly. These show that the 
Postbank Group has significant liquidity surpluses across all matu-
rity bands, which serve as liquidity buffers for stress situations and 
hence underscore the Group’s adequate cash position.

The results of the stress tests as of June 30, 2012 also underscore 
the Postbank Group’s comfortable liquidity position. There are com-
fortable surpluses in the net liquidity position even after the com-
bined stress effects in the MaRisk (Minimum Requirements for Risk 
Management) scenario are taken into account; this also applies 
above and beyond the 7- and 30-day periods relevant for MaRisk.

Operational risk
The economic capital requirements for operational risk for the Bank 
as a whole and for the four individual business divisions are determi-
ned using the internal capital model. Postbank’s AMA capital model 
is based on a loss distribution approach (LDA) that initially uses inter-
nal and external loss events, supplemented by scenario data, as the 
basis for its calculations. A scorecard is used to assess the quality  
of operational risk management in the business divisions so as to 
enable qualitative modifications to be made to the capital amounts 
calculated for them using Monte Carlo simulations; this also repre-
sents a material incentive to improve operational risk management. 

The VaR limit for operational risk at overall bank level is €550 million. 
In the case of limit exceedances, the limit for operational risk is 
increased (including during the course of the year) at the expense  
of other risk types or of the unallocated risk cover amount. 
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Operational risk losses rose year-on-year in the first half of 2012 to 
€38 million (H1 2011: €31 million). The positive prior-year trend in 
external fraud continued, but legal actions and complaints relating to 
investment advice increased, due among other things to a change in 
the court rulings on the disclosure of kickback payments/commissions 
and the expiration of a special limitation period at the end of 2011. 
The focus was on the brokerage of closed-end funds in the years 
leading up to the outbreak of the financial market crisis in 2008. 
Following the numerous measures that had been developed and 
implemented in 2009 and 2010 to improve the situation, a decision 
was taken in the first half of 2012 to discontinue marketing closed-
end funds via Postbank’s sales channels as of June 30, 2012.

Criminal activity, most of which had external causes, led to total 
losses of €14 million in the first half of 2012. This represents a 
decline on the comparative prior-year figure of approximately 25 % 
(H1 2011: €19 million). One of the main focuses in the fight against 
fraud is to communicate all material cases of fraud in a timely man-
ner throughout the Bank via the FRAUD committee. Another focus is 
on raising the awareness of the employees involved in the relevant 
processes in order to ensure systematic and widespread early identifi-
cation of cases of fraud. To complement these activities, a number of 
technical measures were performed that contributed to a significant 
improvement in the situation.

The following table shows the operational value at risk (OpVaR) after 
adjustment at the level of the Bank as a whole and of the individual 
divisions, for a confidence level of 99.93 %:

Business division Operational value at risk (OpVaR)

June 30, 2012 
€m

Dec. 31, 2011 
€m

Retail Banking 146 188

Corporate Banking 37 38

Transaction Banking 36 27

Financial Markets 72 80

Postbank Group 291 333

Postbank’s strategic focus on retail and business customers can 
clearly be seen from the operational value at risk figures for the 
individual divisions. The Retail Banking business division has by  
far the highest capital requirements, at €146 million (December 31, 
2011: €188 million).

Postbank’s business continuity management (BCM) activities cover 
the value chain for business activities and critical Group functions. 
BCM is the term used to describe the implementation of preventive 
and restorative measures taking the form of emergency, crisis and 
test planning for all board departments. Business impact analyses 
and risk identification and assessment exercises (RIAs) are performed 
on a regular basis to assess key business processes and how critical 
they are. Tests are used to demonstrate that the emergency plans 
work.

Pending legal proceedings
Sigma Beteiligungs- und Verwaltungs-GmbH brought an action 
before the Regional Court in Cologne for rescission of the resolution 
approving the control and profit and loss transfer agreement dated 
March 30, 2012, between DB Finanz-Holding GmbH and Deutsche 
Postbank AG that was passed at the Annual General Meeting on 
June 5, 2012. Deutsche Postbank AG was served with notice of the 
action on July 20, 2012. The action is based primarily on the assertion 
that the joint report by the management of DB Finanz-Holding GmbH 
and the Management Board of Deutsche Postbank AG does not com-
ply with the statutory requirements, and that in particular the type 
and amount of the compensation were not reported correctly.

Deutsche Postbank AG considers the action for rescission to be 
unfounded and has therefore submitted a petition for authorization 
to the court so as to allow the control and profit and loss transfer 
agreement, which was entered in the commercial register on June 20, 
2012, to enter into force. 

Deutsche Postbank AG considers the petition for authorization to 
have a good chance of success. In line with this, a positive decision 
by the court and hence official confirmation of the final validity of 
the control and profit and loss transfer agreement is expected for  
the end of 2012. This would remove the current legal uncertainty 
surrounding the action for rescission once and for all, and the imple-
mentation of the control and profit and loss transfer agreement – 
including the consolidated VAT and income tax group – would then 
be possible in a legally certain manner.

Should Deutsche Postbank AG both fail with its petition for authori-
zation and lose the action for rescission, the positive effects expected 
to accrue to Deutsche Postbank AG in connection with the control 
and profit and loss agreement might not occur. This would probably 
have a negative effect on Deutsche Postbank AG’s net assets, finan-
cial position, and results of operations.
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I Report on Expected Developments

Trends in economic conditions
The global economic upswing may remain moderate throughout 
the rest of the year and pick up some momentum in 2013. The 
International Monetary Fund (IMF) expects that world economic 
output will expand by 3.5 % in 2012 and that global trade will grow 
by 3.8 %. For 2013, the IMF forecasts that both world GDP and 
trade will expand more rapidly. Economic risks are being posed 
primarily by the European sovereign debt crisis and instability in 
the Middle East, which could lead to higher oil prices among other 
things if the situation worsens.

The economy in the United States may grow steadily, but is unlikely 
to generate rapid growth. Some slight momentum should be pro-
duced by investments in machinery and equipment. Construction 
investments are also expected to underpin the country’s economic 
growth, and private consumption will presumably slowly pick up 
speed. Foreign trade, however, is unlikely to have any appreciable 
positive or negative effect on growth. Government spending may 
even retard the economy. For 2012, we look for GDP in the United 
States to expand by 2.1 %. In 2013, economic output may gain a  
little more momentum at 2.5 %.

The economy of the eurozone is likely to remain anemic. Even 
though the economy may recover slightly in the second half of the 
year, growth rates should remain at a very low level. In 2012, we 
expect gross capital expenditures will fall well below the levels they 
reached in the previous year. Private consumption and government 
spending may slip slightly as well. On the other hand, foreign trade 
is likely to generate positive momentum with exports climbing much 
more rapidly than imports. While some eurozone countries may  
see modest growth rates in 2012, governments plagued by high 
sovereign debt may see their economic output plummet. Overall, we 
foresee a drop of 0.2 % in the eurozone’s GDP in 2012. For 2013, 
we expect a gradual recovery to begin, resulting in an increase of 
slightly more than 1 % in GDP.

Weak demand in the eurozone and the uncertainties arising from 
the sovereign debt crisis may also create a headwind for Germany’s 
economy. Driven by further rising demand outside Europe, exports 
should climb again. But their growth rate may be rather modest. 
Investments in machinery, equipment and construction should con-
tinue to grow, but hardly at the rates achieved in the previous year. 
Private consumption should act as a pillar of economic support 
thanks to rising wages and continued growth in employment. We 
expect GDP will rise by 1 % in 2012 and increase slightly to 1.4 % 
in 2013. Even though unemployment may stagnate as the year pro-
gresses, we expect, in terms of an annual average, that the jobless 
rate will drop from 7.1 % last year to 6.8 %. 

Since we issued our last report, we have slightly lowered our growth 
forecasts for Germany and the United States. We have also signifi-
cantly dropped our expectations for GDP in the eurozone. 

The market disruptions being triggered by the sovereign debt crisis 
may remain for the remainder of the year. A quick solution to the 
budget problems in the affected countries is not expected. Market 
players may also eye economic developments with suspicion 

because a long recession would further exacerbate the situation 
– even in the wake of indisputable budget-cutting achievements. 
In addition, there are doubts regarding whether the agreed-upon 
European Stability Mechanism (ESM) and the EU fiscal compact can 
take effect. Some countries have not ratified them yet. In Germany, 
their constitutionality is even being reviewed by the German 
Constitutional Court. Should doubts multiply regarding whether the 
bailout funds will actually be paid out, this could set off a wave of 
turbulence that would pose a serious threat to refinancing options 
of the eurozone’s periphery members. For this reason, we do not 
think that tensions will quickly end, and expect risk premiums to 
swing dramatically.

Despite the increased inflation rate, the ECB may keep its bench-
mark interest rate at the record low level of 0.75 % through the 
remainder of 2012. Should the economic outlook for the eurozone 
become increasingly clouded, we expect that another cut in rates 
would be possible. As announced, the ECB may keep its unconven-
tional programs in place for the rest of the year – we think a further 
extension is likely. Money market rates may remain at very low 
levels. At year’s end, we expect the three-month Euribor to remain, 
at 0.5 %, below the main refinancing rate. Since our last report, we 
have lowered our expectations concerning the ECB and money mar-
ket rates. Regarding the Fed, we do not believe that it will alter its 
monetary policies this year and think the benchmark interest rate 
will continue to fluctuate between 0 and 0.25 %. German capital 
market rates have fallen to a very low level – particularly as a result 
of the continuing sovereign debt crisis in the eurozone. We continue 
to view this as an overreaction, but do not expect a dramatic cor-
rection will occur during the rest of 2012. At the end of the year, we 
expect yields of 10-year German bunds to be 1.6 %. The yield curve 
will be slightly steeper at year’s end compared with its level today.

Overall, we expect yields will have fallen to a significantly lower 
level by year’s end than we believed at the time of our last report.

Sector situation
As the year proceeds, European banks still face considerable chal-
lenges. Given that no end to the sovereign debt crisis of the euro-
zone’s periphery members appears to be in sight, German lending 
institutions that invested in these countries’ bonds will continue to 
feel a headwind. A continued drop in the prices of bonds issued by 
these countries could have a further negative impact on the trading 
books of some banks. 

In addition, it can be assumed that the economic slowdown, which 
has now begun to work its way into Germany, will hurt the banking 
industry’s operating business. The credit rating of German borrow-
ers may not fundamentally improve further. For this reason, signifi-
cant additional reductions in allowances for losses on loans and 
advances will probably be the exception rather than the rule. Given 
the flat nature of the yield curve, which may steepen only slightly 
as the year proceeds, and the tough competition seen particularly 
in the segments for private customers and small and mid-sized 
enterprises, the lending institutions may find it difficult to raise 
their net interest income and their net fee and commission income 
above the previous year’s levels. We expect that the contributions 
to earnings made by investment banking and proprietary trading 
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will stagnate at best at many German banks as a result of challeng-
ing capital market conditions and the higher capital requirements. 

Overall, we expect the majority of German banks to generate results  
in 2012 that will remain at the previous year’s level or, in the best 
case, will be slightly above them.

On the European level, many points of the future regulatory condi-
tions for banks remain unclear. Final decisions regarding the stand-
ardization of deposit protection, the introduction of a financial 
transaction or financial activity tax and an EU-wide banking levy 
have not been made. But, as far as the financial transaction tax 
goes, a limited solution is within reach. Even though the introduc-
tion of such a tax in all 27 members of the EU is not near, nine 
member countries – including Germany, France, Italy and Spain 
– have expressed interest in a joint finance tax. The other EU mem-
bers would tolerate this plan. At a summit held at the end of June 
2012, EU members reached an agreement on introducing a uniform 
monitoring mechanism through the ECB by the end of the year.

We believe that, over the mid-term, the German banking landscape 
will retain its three-pillar structure consisting of private, public and 
cooperative banks. 

Goals of Postbank
Regarding the course of business of the Postbank Group in  
fiscal year 2012, our expectations as of June 30, 2012, have not 
departed from those presented in the Group Management Report 
of December 31, 2011, nor those statements made in the course 
of the conclusion of the control and profit and loss transfer agree-
ment with DB Finanz-Holding GmbH in the “Joint report of the 
management of DB Finanz-Holding GmbH and the Management 
Board of Deutsche Postbank AG prepared in accordance with 
section 293a of the Aktiengesetz (German Stock Corporation 
Act)”, including the expert opinion of Deloitte & Touche GmbH 
Wirtschaftsprüfungsgesellschaft from March 26, 2012.

Accordingly, the Postbank Group expects that the operating earn-
ing lines of net interest income and net fee and provision income 
will lag moderately behind the results achieved in fiscal year 2011. 
Net interest income will continue to be negatively affected by the 
current low interest rates. Net fee and provision income will reflect 
higher expenses. For structural reasons, fee and commission income 
for postal services will continue to decline. 

In terms of net trading income and net income from investment 
securities, the Postbank Group expects – excluding considerations 
about a possible worsening of the sovereign debt crisis and the 
subsequent negative impact on the banking industry as well as 
measures to speed the reduction of investment securities holdings 
– that, overall, a slightly negative contributions to earnings will 
be produced in 2012. According to current estimates, net trading 
income will be below the level previously forecast for 2012. 

Against the backdrop of a temporary worsening of macroeconomic 
conditions, Postbank expects that the allowance for losses on loans 
and advances will rise in 2012 compared with 2011, a year that 
benefited from a reversal of allowances for losses on loans and 
advances. 

In 2012, Postbank expects that administrative expenses will sharply 
fall from their level in the past fiscal year. As a result of cost-control 
activities that have been further sharpened, this decrease could be 
significantly greater than the amount envisioned in past forecasts.

Based on encouraging developments in the first half of 2012, we 
believe that Postbank will generate very positive results in the 
ongoing fiscal year and beyond, and will continue to expand its 
strong market position among private, business and corporate 
customers.
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1There was an average of 218.8 million shares outstanding in both reporting periods.

I Consolidated Statement of Comprehensive Income for the Period January 1 to June 30, 2012

 Consolidated Income Statement

Note 
 

Jan. 1 –  
June 30, 2012 

€m

Jan. 1 –  
June 30, 2011 

€m

Interest income (4) 3,162 3,409
Interest expense (4) – 1,780 – 1,983
Net interest income (4) 1,382 1,426
Allowance for losses on loans and advances (5) – 193 – 201
Net interest income after allowance for losses on loans and advances 1,189 1,225
Fee and commission income (6) 712 765
Fee and commission expense (6) – 127 – 132
Net fee and commission income (6) 585 633
Net trading income (7) – 48 8
Net income from investment securities (8) – 17 – 100
Administrative expenses  (9) – 1,467 – 1,629
Other income (10) 52 44
Other expenses  (11) – 47 – 37
Profit before tax  247 144
Income tax  – 73 – 46
Profit from ordinary activities after tax 174 98
Noncontrolling interests 0 0

Consolidated net profit 174 98

Basic earnings per share (€)1 0.80 0.45
Diluted earnings per share (€)1 0.80 0.45

Condensed Statement of Comprehensive Income

Jan. 1 – 
June 30,  

2012

Jan. 1 – 
June 30,   

2011
€m €m

Profit from ordinary activities after tax 174 98

Other comprehensive income after tax  129 69
 Change in revaluation reserve 183 100
  thereof remeasurement  
  gains/losses 158 73
  thereof disposals and impairment 25 27
 Change in currency translation  
 reserve 2 – 1
 Income tax relating to other  
 comprehensive income – 56 – 30
Total comprehensive income  
for the period attributable to  
noncontrolling interests 0 0 

Total comprehensive income  303 167

Income tax recognized directly in other comprehensive income is 
attributable exclusively to the revaluation reserve.
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I  Consolidated Income Statement: Quarterly Overview

2012 2011

Q2 
€m

Q1 
€m

Q4 
€m

Q3 
€m

Q2 
€m 

Q1 
€m

 
Interest income 1,551 1,611 1,747 1,744 1,701 1,708

Interest expense – 849 – 931 – 994 – 1,013 – 1,001 – 982

Net interest income 702 680 753 731 700 726

Allowance for losses on loans and advances – 93 – 100 – 102 – 80 – 106 – 95

Net interest income after allowance  
for losses on loans and advances 609 580 651 651 594 631

Fee and commission income 350 362 355 382 380 385

Fee and commission expense – 64 – 63 – 54 – 64 – 70 – 62

Net fee and commission income 286 299 301 318 310 323

Net trading income – 9 – 39 63 – 7 10 – 2

Net income from investment securities – 7 – 10 – 105 – 349 – 182 82

Administrative expenses – 732 – 735 – 841 – 734 – 738 – 891

Other income 32 20 39 24 22 22

Other expenses – 21 – 26 – 42 – 35 – 14 – 23

 
Profit/loss before tax 158 89 66 – 132 2 142

Income tax – 48 – 25 40 40 – 9 – 37

 
Profit/loss from ordinary activities after tax 110 64 106 – 92 – 7 105

Noncontrolling interests 0 0 – 1 0 0 0

 
Consolidated net profit/loss 110 64 105 – 92 – 7 105

I  Condensed Statement of Comprehensive Income: Quarterly Overview

2012 2011

Q2 
€m

Q1 
€m

Q4 
€m

Q3 
€m

Q2 
€m 

Q1 
€m

Profit/loss from ordinary activities after tax 110 64 106 – 92 – 7 105

Other comprehensive income after tax – 32 161 – 16 – 77 81 – 12

 Change in revaluation reserve – 51 234 – 19 – 116 119 – 19

  thereof remeasurement gains/losses – 56 214 – 14 – 110 89 – 16

  thereof disposals and impairment 5 20 – 5 – 6 30 – 3

 Change in currency translation reserve 3 – 1 1 9 – 2 1

 Income tax relating to other comprehensive income 16 – 72 2 30 – 36 6

Total comprehensive income for the period attributable  
to noncontrolling interests 0 0 – 1 0 0 0

Total comprehensive income 78 225 89 – 169 74 93
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I  Consolidated Balance Sheet as of June 30, 2012

Assets Note June 30, 2012 
€m

Dec. 31, 2011 
€m

Cash reserve 2,087 3,652
Loans and advances to other banks (12) 25,887 20,322
Loans and advances to customers (13) 110,452 110,740
Allowance for losses on loans and advances (15) – 1,838 – 1,826
Trading assets   (16) 8,813 6,892
Hedging derivatives  1,459 1,277
Investment securities (17) 45,071 46,480
Intangible assets (18) 2,259 2,274
Property and equipment (19) 768 791
Investment property  1 73
Current tax assets 91 206
Deferred tax assets 461 404
Other assets (20) 969 697

Total assets    196,480 191,982 

Equity and Liabilities Note June 30, 2012 
€m

Dec. 31, 2011 
€m

Deposits from other banks (21) 23,061 20,024
Due to customers (22) 134,898 134,126
Debt securities in issue (23) 11,022 12,727
Trading liabilities (24) 10,287 8,591
Hedging derivatives 2,206 1,817
Provisions (25) 2,571 2,557
Current tax liabilities  123 129
Deferred tax liabilities 301 175
Other liabilities (26) 556 689
Subordinated debt (27) 5,315 5,438
Equity 6,140 5,709
 a) Issued capital 547 547
 b) Share premium 2,010 2,010
 c) Retained earnings 3,405 3,037
 d) Consolidated net profit 174 111
 Noncontrolling interests 4 4

Total equity and liabilities 196,480 191,982
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I  Statement of Changes in Equity

Issued 
capital 

 
 
 

€m

Share 
premium 

 
 
 

€m

Retained 
earnings 

 
 
 

€m

Currency  
translation 

reserve 
 
 

€m

Revaluation   
reserve 

 
 
 

€m

Consoli- 
dated 

net profit 
 
 

€m

Equity 
before 

noncon- 
trolling 

interests 
€m

Noncon- 
trolling 

interests 
 
 

€m

Total 
 
 
 
 

€m

Balance at Jan. 1, 2011 547 2,010 3,343 – 142 – 273 138 5,623 4 5,627

Dividend payment – –

Changes in  
retained earnings 138 – 138 0 0

Total comprehensive income  
Jan. 1 – June 30, 2011 – 1 70 98 167 – 167

Treasury shares –  –

Other changes – 5 – 5 –  – 5

Balance at June 30, 2011 547 2,010 3,476 – 143 – 203 98 5,785 4 5,789

Total comprehensive income  
July 1 – Dec. 31, 2011 10 – 103 13 – 80 – 80

Treasury shares – –

Other changes – –

Balance at Dec. 31, 2011 547 2,010 3,476 – 133 – 306 111 5,705 4 5,709

Dividend payment – –

Changes in  
retained earnings 111 – 111 0 0

Total comprehensive income  
Jan. 1 – June 30, 2012 2 127 174 303 0 303

Treasury shares – –

Other changes 128 128 – 128

Balance at June 30, 2012 547 2,010 3,715 – 131 – 179 174 6,136 4 6,140
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I  Condensed Cash Flow Statement

Jan. 1 – 
June 30, 2012 

€m

Jan. 1 – 
June 30, 2011 

€m

 
Cash and cash equivalents at start of period

 
3,652 

 
3,248  

Net cash from/used in operating activities – 3,338 825

Net cash from investing activities 1,720 7,823

Net cash from/used in financing activities 54 – 53

Effects of exchange rate differences – 1 0

Cash and cash equivalents at end of period 2,087 11,843 

Reported cash and cash equivalents correspond to the cash reserve. 
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I  Notes to the Interim Financial Statements

(1) Segment reporting

Segment reporting by business division

Retail Banking Corporate Banking Transaction Banking Financial Markets Cost Centers/ 
Consolidation

Group

Jan. 1 – 
June 30, 

2012 
€m

Jan. 1 – 
June 30, 

2011 
€m

Jan. 1 – 
June 30, 

2012 
€m

Jan. 1 – 
June 30, 

2011 
€m

Jan. 1 – 
June 30, 

2012 
€m

Jan. 1 – 
June 30, 

2011 
€m

Jan. 1 – 
June 30, 

2012 
€m

Jan. 1 – 
June 30, 

2011 
€m

Jan. 1 – 
June 30, 

2012 
€m

Jan. 1 – 
June 30, 

2011 
€m

Jan. 1 – 
June 30, 

2012 
€m

Jan. 1 – 
June 30, 

2011 
€m

Net interest income 1,237 1,261 262 286 1 1 – 119 – 122 1 – 1,382 1,426

Net trading income – 21 13 – – – – – 26 – 4 – 1 – 1 – 48 8

Net income from  
investment securities – – – 3 – – – – 14 – 155 – 55 – 17 – 100

Net fee and  
commission income 493 515 53 55 149 174 – 5 – 6 – 105 – 105 585 633

 
Total income 1,709 1,789 312 341 150 175 – 164 – 287 – 105 – 51 1,902 1,967

Administrative  
expenses – 1,054 – 1,079 – 76 – 77 – 149 – 146 – 54 – 67 – 134 – 260 – 1,467 – 1,629

Allowance for losses  
on loans and advances – 123 – 134 – 71 – 67 – – 1 – – – – 193 – 201

Other income/expenses – 4 3 3 3 4 5 – 1 2 – 5 5 7

 
Profit/loss before tax 528 579 168 200 5 34 – 217 – 353 – 237 – 316 247 144

Revenues from 
external customers 1,700 1,779 311 340 65 86 – 165 – 288 – 9 50 1,902 1,967

Intersegmental 
revenues 9 10 1 1 85 89 1 1 – 96 – 101 0 0

Depreciation and 
amortization – 15 – 14 – 1 – 1 – 2 – 3 – 1 – 1 – 48 – 53 – 67 – 72

Impairment losses – 15 – 14 – 1 – 1 – 2 – 3 – 1 – 1 – 48 – 53 – 67 – 72

Reversal of 
impairment losses 0 0 0 0 0 0 0 0 0 0 0 0

Cost/income ratio 
(CIR) 61.7 % 60.3 % 24.4 % 22.6 % 99.3 % 83.4 % – 32.9 % – 23.3 % 77.1 % 82.8 %

Return on equity  
before taxes (RoE) 48.7% 68.8 % 58.6 % 105.6 % – – – 13.7 % – 19.2 % 8.3 % 5.0 %

The Postbank Group manages its activities on the basis of a manage-
ment information system whose core component is management 
accounting by business division. The business divisions correspond to 
the Group’s organizational structure.

In the Retail Banking business division, Postbank offers private and 
business customers a broad spectrum of banking and financial services. 
The product range encompasses checking and savings products, credit 
and debit cards, mortgage lending, installment credits, the home sav-
ings business, securities and securities accounts, and investment funds. 
Income from brokerage activities is also reported in this segment.

The result of this segment comprises the operating results of Deutsche 
Postbank AG’s Retail Banking operations, the BHW subgroup (exclud-
ing BHW Bausparkasse AG’s banking and trading book results), 
Postbank Filialvertrieb AG, Postbank Filial GmbH, Postbank Direkt 
GmbH, and P.O.S. Transact GmbH. In addition, the result of purchase 
price allocation from the acquisition of BHW has been allocated to 
the Retail Banking segment.

Postbank‘s Corporate Banking business division provides payment 
transaction services. Commercial finance, especially regarding real 
estate, constitutes the second important pillar of the corporate bank-
ing business in national and international terms. The division’s third 
business area is factoring and leasing.

The profit/loss before tax for this segment comprises the profit/loss  
of the corporate banking business of Deutsche Postbank AG, PB 
Firmenkunden AG, the corporate banking business of PB Capital 
Corporation, Postbank Leasing GmbH, PB Factoring GmbH, the cor-
porate banking business of the London branch, and the corporate 
banking business of Deutsche Postbank International S.A.

The Transaction Banking business division offers organizational and 
technical settlement and processing services for the Group as well  
as for other banks in the area of domestic and cross-border payment 
transaction services. Its earnings comprise the earnings of the BCB 
subgroup and those of VÖB-ZVD Bank für Zahlungsverkehrs dienst-
leistungen GmbH.
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The results of the Group’s financial markets transactions (banking 
and trading books) and of fund administration and management for 
a number of Postbank’s retail funds and for special funds have been 
assigned to the Financial Markets business division.

The profit/loss before tax for the segment comprises the banking  
and trading books of Deutsche Postbank AG, BHW Bausparkasse AG,  
PB Capital Corporation, the London branch, and the profit/loss of  
the following subsidiaries: Deutsche Postbank International S.A.  
(not including the corporate banking business), Deutsche Postbank 
Vermögens-Management S.A., Luxembourg, and Deutsche Postbank 
Financial Services GmbH.

The Cost Centers/Consolidation segment comprises Group consolida-
tions – less intrasegment consolidation adjustments – plus the profit/
loss of the cost centers and their unallocated overhead costs. In  
addition, the disclosures for the segment include the profit/loss of the 
Postbank Systems AG, Postbank Immobilien und Baumanagement 
GmbH, and Postbank Support GmbH subsidiaries, which are allocat-
ed to the cost centers. The reconciliation to consolidated profit also 
falls within this segment.

In addition to the profit/loss in the income statements of the business 
units allocated to the business divisions, imputation procedures are 
applied to ensure correct allocation of the segment profit/loss. In accord-
ance with IFRS 8.23, we report net interest income (net interest revenue) 
instead of interest income and interest expense. The allocation of net 
interest income from customer products to the segments uses the market 
rate method, under which the customer interest rate is compared for  
calculation purposes with money and capital market rates for matching 
terms. The administrative expenses of the Deutsche Postbank AG units 
included in the segment results are primarily based on the results of cost 
center accounting. Income taxes are not calculated at segment level.

Reversals of impairment losses and impairment losses relate to 
intangible assets and property and equipment. Both amortization/
depreciation and impairments are taken into account.

Equity is allocated to the segments according to their risk capital 
requirements. Risk capital requirements are derived from Postbank’s 
risk cover amount and define the extent of the permitted exposures 
to market risk, credit risk, operational risk, business risk, investment 
and real estate risk, and collective risk. The average IFRS equity is 
allocated to the segments according to their respective responsibility 
for the risk capital positions within the individual risk types.

In 2012, the allocation of equity to the Retail Banking, Corporate 
Banking, and Financial Markets segments was adjusted due to the 

use of an improved credit risk model. The consolidated return on 
equity was not affected by this adjustment. 

Since the settlement of payment transactions is not banking business 
in the traditional sense, we do not report the return on equity in our 
Transaction Banking business division.
 
Company level disclosures
The following table contains information about income per product 
or service:

 Jan. 1 – 
June 30, 2012 

€m

Jan. 1 – 
June 30, 2011 

€m

Deposits and loans for Retail and 
Corporate Banking customers 1,548 1,550

Payment transaction services for Retail 
and Corporate Banking customers 188 183

Retail and Corporate Banking fee  
and commission income 268 290

Transaction Banking insourcing  
(net fee and commission income) 51 86

Others – 153 – 142

Total 1,902 1,967

The total comprises the Postbank Group’s net interest income, net fee 
and commission income, net trading income, and net income from invest-
ment securities. Net interest income and net fee and commission income 
of the subsidiaries attributable to the Corporate Banking segment are 
reported under the “deposits and loans for Retail and Corporate Banking 
customers” item. The “others” item includes the Group’s net trading 
income and net income from investment securities, among other things, 
and hence reflects the significant effects of the financial markets crisis.

The profit/loss of the geographic regions is calculated using the profit 
and loss as reported in the income statement of the legal entities and 
branches attributable to the regions.

The Others region contains the entities from the Europe, U.S.A. (PB  
Capital), and Asia (Postbank Home Finance) regions. The London branch, 
the Luxembourg entities Deutsche Postbank International S.A., Deutsche 
Postbank Vermögens-Management S.A., Deutsche Postbank Finance 
Center Objekt GmbH, and DPBI Immobilien KGaA, plus the branches of 
BHW in Italy, Luxembourg, and Belgium form part of the Europe region.

Germany comprises all domestic business units including all consoli-
dation adjustments.

Income Profit before tax Noncurrent assets

Jan. 1 – 
June 30, 2012 

€m

Jan. 1 – 
June 30, 2011 

€m

Jan. 1 – 
June 30, 2012 

€m

Jan. 1 – 
June 30, 2011 

€m

June 30, 2012 
 

€m

December 31, 20111 
 

€m

Germany 1,727   1,782  141   16 3,005 3,114
Others   175   185 106  128 23 24
 Europe   128   120  76   81 20 21
 U.S.A.   47   59     30     43 3 3
 Asia   0   6   0   4 0 0

Total   1,902   1,967   247   144 3,028 3,138

1 Prior-year figures adjusted
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Noncurrent assets comprise intangible assets, property and equip-
ment, and investment property. The comparative figures for the  
prior-year period were adjusted to reflect the revised allocation crite-
ria for noncurrent assets. 

Basis of preparation

(2) Basis of accounting
The interim financial statements were prepared in accordance with 
the International Financial Reporting Standards (IFRSs), as adopted 
by the EU, and the additional requirements of German commercial 
law under section 315a (1) of the Handelsgesetzbuch (HGB – German 
Commercial Code), insofar as these were applicable at the balance 
sheet date. In particular, the interim financial statements comply with 
the IAS 34 requirements for interim financial reports. In accordance 
with section 37w of the Wertpapierhandelsgesetz (WpHG – German 
Securities Trading Act) in conjunction with section 37y no. 2 of the 
WpHG, Postbank prepares a half-yearly financial report, which also 
comprises an interim management report, including an interim risk re-
port (see management report), in addition to the condensed financial 
statements presented here. Unless otherwise stated below, the same 
accounting policies used in preparing the 2011 consolidated financial 
statements were applied in preparing the interim financial statements 
for the period ended June 30, 2012.

All assumptions, estimates, and assessments required for recognition 
and measurement in accordance with the IFRSs are in conformity with 
the respective Standards, are regularly reassessed, and are based on 
past experience as well as other factors, including expectations as to 
future events that appear reasonable under the given circumstances. 
The assumptions and estimates refer primarily to the measurement of 
the fair value and recoverable amount of certain financial instruments, 
including the assessment of whether an active or inactive market 
exists, the recognition and measurement of provisions, and the ability 
to realize future tax benefits. When determining the intention to hold 
financial instruments, business strategy and current market conditions 
are also taken into account.

Where significant estimates were required, the assumptions made are 
explained in detail in the following Notes to the corresponding item. 
In individual cases, the actual values may differ from the assumptions 
and estimates made.

At present, no verifiable indicative prices are available for selected fi-
nancial instruments (structured credit products – SCPs) such as CDOs, 
consumer ABSs, commercial ABSs, CMBSs, and RMBSs. Internal 
valuation techniques are therefore used to determine the fair value of 
these financial instruments. The model used by Postbank is a simula-
tion model that calculates portfolio loss distribution on the basis of 
the individual securitization structures. The cash flows resulting from 
such products are forecasted taking into account the relevant risks 
from the securitized portfolios and the structure of the securitizations, 
and are discounted using discount rates for equivalent maturities and 
risks. The valuation technique makes maximum use of market inputs 
in accordance with IAS 39.48A. In individual cases, the actual values 
may differ from the assumptions and estimates made.

As of June 30, 2012, Postbank AG modified how it calculates hedge 
effectiveness in hedge accounting. Hedges with optional components 
and cross currency swaps were exempted from this change.

Derivatives used for asset/liability management are entered into 
primarily as microhedges (fair value hedges). If there are no effective 
microhedges, the changes in value of the derivatives used for asset/li-
ability management are reported in net trading income in accordance 
with IFRSs, regardless of whether risk management was successful 
or not from an economic perspective. New swaps taking the form of 
microhedges (microswaps) are entered into and existing hedges are 
unwound and settled as part of active management of the fixed-rate 
position in the overall bank balance sheet (asset/liability manage-
ment). The review of the fixed-rate position and the decision to 
enter into or unwind and settle microhedges are based on economic 
factors. The unwinding of microswaps is accounted for in the balance 
sheet and in net profit or loss for the period in the same way as for 
ineffective hedges. Effectiveness tests – and hence measurement in 
profit or loss – are performed at the end of the month.

In the period under review, Postbank entered into a hedge of a net 
investment in a foreign investment in accordance with IAS 39.102 
for the first time in connection with the refinancing of its PB Capital 
Corporation subsidiary. The effective portion of the change in the 
net investment hedge resulting from the cross currency swaps is 
recognized in the revaluation reserve and the ineffective portion in 
net trading income.

Due to the signature of the control and profit and loss transfer agree-
ment with DB Finanz-Holding GmbH, Deutsche Postbank AG became 
a consolidated income tax group subsidiary of Deutsche Bank AG 
with retrospective effect as of January 1, 2012. From an economic 
perspective, all current and deferred taxes of all Group companies 
continue to be reported in the consolidated financial statements.

(3) Basis of consolidation
In addition to the parent company Deutsche Postbank AG, 50 
(December 31, 2011: 50) subsidiaries that are presented in the 
following overview are included in the consolidated financial 
statements as of June 30, 2012.
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Consolidated companies

Name and domicile Equity interest 
direct (%) 

Equity interest 
indirect (%)

Betriebs-Center für Banken AG, Frankfurt am Main 100.0
Betriebs-Center für Banken Processing GmbH, Frankfurt am Main 100.0

BHW Holding Aktiengesellschaft, Berlin/Hamelin 100.0

Deutsche Postbank Financial Services GmbH, Frankfurt am Main  100.0

Deutsche Postbank Funding LLC I, Wilmington, Delaware, U.S.A. 100.0

Deutsche Postbank Funding LLC II, Wilmington, Delaware, U.S.A. 100.0

Deutsche Postbank Funding LLC III, Wilmington, Delaware, U.S.A. 100.0

Deutsche Postbank Funding LLC IV, Wilmington, Delaware, U.S.A. 100.0

Deutsche Postbank Funding Trust I, Wilmington, Delaware, U.S.A. 100.0

Deutsche Postbank Funding Trust II, Wilmington, Delaware, U.S.A. 100.0

Deutsche Postbank Funding Trust III, Wilmington, Delaware, U.S.A. 100.0

Deutsche Postbank Funding Trust IV, Wilmington, Delaware, U.S.A. 100.0

Deutsche Postbank International S.A., Munsbach, Luxembourg 100.0

DSL Holding Aktiengesellschaft i.A., Bonn 100.0

DSL Portfolio GmbH & Co. KG, Bonn 100.0

DSL Portfolio Verwaltungs GmbH, Bonn 100.0

PB (USA) Holdings, Inc., Wilmington, Delaware, U.S.A. 100.0

PB Factoring GmbH, Bonn 100.0

PB Spezial-Investmentaktiengesellschaft mit Teilgesellschaftsvermögen, Frankfurt am Main 100.0

Postbank Beteiligungen GmbH, Bonn 100.0

Postbank Direkt GmbH, Bonn 100.0

Postbank Filialvertrieb AG, Bonn 100.0

Postbank Immobilien und Baumanagement GmbH, Bonn 100.0

Postbank Leasing GmbH, Bonn 100.0

Postbank P.O.S. Transact GmbH, Eschborn 100.0

Postbank Systems AG, Bonn 100.0

BHW Bausparkasse Aktiengesellschaft, Hamelin 100.0

BHW Gesellschaft für Vorsorge mbH, Hamelin 100.0

BHW - Gesellschaft für Wohnungswirtschaft mbH, Hamelin 100.0

BHW - Gesellschaft für Wohnungswirtschaft mbH & Co. Immobilienverwaltungs KG, Hamelin 100.0

BHW-Immobilien GmbH, Hamelin 100.0

BHW Kreditservice GmbH, Hamelin 100.0

Deutsche Postbank Finance Center Objekt GmbH, Munsbach, Luxembourg 100.0

Deutsche Postbank Vermögens-Management S.A., Munsbach, Luxembourg 100.0

DPBI Immobilien KGaA, Munsbach, Luxembourg 100.0

Miami MEI LLC, Dover, Delaware, U.S.A. 100.0

PB Capital Corporation, Wilmington, Delaware, U.S.A. 100.0

PBC Carnegie LLC, Wilmington, Delaware, U.S.A. 100.0

PB Finance (Delaware), Inc., Wilmington, Delaware, U.S.A. 100.0

PB Firmenkunden AG, Bonn 100.0

PB Hollywood I Hollywood Station LLC, Dover, Delaware, U.S.A. 100.0

PB Hollywood II Lofts LLC, Dover, Delaware, U.S.A. 100.0

PMG Collins LLC, Tallahassee, Florida, U.S.A. 100.0

Postbank Filial GmbH, Bonn 100.0

Postbank Support GmbH, Cologne 100.0

Postbank Versicherungsvermittlung GmbH, Bonn 100.0

Postbank Finanzberatung AG, Hamelin 23.3 76.7

PB (USA) Realty Corporation, New York, U.S.A.  94.7

Postbank Immobilien und Baumanagement GmbH & Co. Objekt Leipzig KG, Bonn  90.0

VÖB-ZVD Bank für Zahlungsverkehrsdienstleistungen GmbH, Bonn 75.0
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In accordance with Interpretation SIC-12 issued by the International  
Financial Reporting Interpretations Committee (IFRIC), which requires 
the consolidation of special purpose entities under certain conditions, 
one special purpose entity established to securitize residential construc-
tion loans and one retail fund (DWS Bond Flexible) were consolidated.

On June 15, 2012, Deutsche Postbank International S.A. and DWS 
Investment S.A. entered into a contract to sell the Luxembourg 
investment management company Deutsche Postbank Vermögens-
Management S.A. The transaction is expected to close in the course 
of the third quarter of 2012 and is subject to the approval of the 
Luxembourg supervisory authorities. The company’s assets as of  
June 30, 2012, comprise income tax receivables of €0.4 million and 
other assets of €0.9 million. In addition, it has income tax liabilities 
of €0.3 million. The company is allocated to the Financial Markets 
segment.

There were no other changes in the basis of consolidation. Overall, 
the changes have had no material impact on the net assets, financial 
position, and results of operations of the Group.

Statement of comprehensive income disclosures 

(4) Net interest income
 

Jan. 1 – 
June 30, 2012 

€m

Jan. 1 – 
June 30, 2011 

€m

Interest and current income

Interest income from:

 Lending and money market   
 transactions 2,555 2,637

 Fixed-income and book-entry
 securities 609 747

 Trading operations 2 12

Net gains/losses on hedges – 7 6

3,159 3,402

Current income from:

 Equities and other non-fixed income 
 securities –                        7

 Equity investments 3 –

3 7

3,162 3,409

Interest expense on:

 Deposits 1,306 1,405

 Debt securities in issue 173 186

 Subordinated debt 111 125

 Swaps 189 264

 Trading operations 1 3

1,780 1,983

Total 1,382 1,426

€3,066 million of the interest income (previous year: €3,261 million) 
relates to financial instruments classified as loans and receivables 
and €98 million (previous year: €123 million) to financial instruments 
classified as available for sale. 

Interest income from the lending business and from money market 
transactions includes €35 million (previous year: €51 million) of 
interest income accrued on impaired assets (unwinding in accordance 
with IAS 39).

Net gains/losses on hedges are composed of the following items:

Jan. 1 – 
June 30, 2012 

€m

Jan. 1 – 
June 30, 2011 

€m
 
Gains/losses on the fair value  
remeasurement of hedged items 48 – 216

Gains/losses on the fair value 
remeasurement of hedging instruments – 55 222

Total – 7 6

(5) Allowance for losses on loans and advances

Jan. 1 – 
June 30, 2012 

€m

Jan. 1 – 
June 30, 2011 

€m

Cost of additions to allowance for losses 
on loans and advances

 Specific valuation allowances 306 359

 Portfolio-based valuation allowances 3 3

Cost of additions to provisions for  
credit risks 11 30

Direct loan write-offs 16 22

Income from the reversal of the allowance 
for losses on loans and advances

 Specific valuation allowances 124 165

 Portfolio-based valuation allowances 1 28

Income from the reversal of provisions 
for credit risks 7 6

Recoveries on loans previously written off 11 14

Total 193 201

€189 million (previous year: €177 million) of the allowance for losses 
on loans and advances relates to receivables classified as loans and 
receivables. €4 million was added to the allowance for losses on 
loans and advances for guarantees, warranties, and irrevocable loan 
commitments (previous year: €24 million).
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The cost of additions to, and the income from reversals of the allow-
ance for losses on loans and advances to customers can be broken 
down by product group as follows:

Jan. 1 – 
June 30, 2012 

€m

Jan. 1 – 
June 30, 2011 

€m

Additions 

 Private mortgage lending 121 141

 Home savings loans 1 2

 Commercial loans 107 146

 Installment credits 46 30

 Other loans and advances 31 40

Portfolio-based valuation allowances 3 3

Total 309 362

€0 million (previous year: €0 million) of the cost of additions to the 
allowance for losses on loans and advances relates to loans and 
advances to other banks.

Jan. 1 – 
June 30, 2012 

€m

Jan. 1 – 
June 30, 2011 

€m

Reversal

 Private mortgage lending 68 70

 Home savings loans 1 1

 Commercial loans 39 83

 Installment credits 1 1
 Other loans and advances 15 10

Portfolio-based valuation allowances 1 28

Total 125 193

€0 million (previous year: €0 million) of the income from the reversal 
of the allowance for losses on loans and advances relates to loans 
and advances to other banks.

(6) Net fee and commission income

Jan. 1 – 
June 30, 2012 

€m

Jan. 1 – 
June 30, 2011 

€m

Checking account business 170 159

Securities business 32 54

Lending and guarantee business 62 62

Branch business 214 212

Other fee and commission income 107 146

Total 585 633

(7) Net trading income

Jan. 1 – 
June 30, 2012 

€m

Jan. 1 – 
June 30, 2011 

€m

 
Net income from interest rate products 5 – 2

Net gain/loss on derivatives carried 
in the trading portfolio and the 
banking book – 46 27

Net gain/loss from application of 
the fair value option – 20 3

Net income from equities 0 1

Foreign exchange gain/loss 14 – 20

Net fee and commission income 
in the trading portfolio – 1 – 1

 
Total – 48 8

The net gain on derivatives in the trading portfolio and the banking 
book includes a gain of €10 million on asset/liability management 
(previous year: loss of €10 million).

The net loss on derivatives includes losses on the measurement of 
embedded derivatives from structured credit products of €14 million 
(previous year: gain of €13 million), and the effect of the measure-
ment of capital-guaranteed promissory note loans (CPPIs) of €0 
million (previous year: gain of €14 million).

(8) Net income from investment securities

Jan. 1 – 
June 30, 2012 

€m

Jan. 1 – 
June 30, 2011 

€m

Net income from loans-and-receivables 
investment securities – 18 – 164

 thereof: net income from sale – 11 19

  Gains on sale 50 52

  Losses on sale 61 33

 thereof: net impairment loss – 7 – 183

Net income from available-for-sale 
investment securities 2 – 6

 thereof: net income from sale 7 0

  Gains on sale 23 59

  Losses on sale 16 59

 thereof: net impairment loss –  5 – 6

Net income from loans to other banks  1 2

 thereof: net income from sale of 
   loans and receivables 1 2

Net income from loans to customers 1 13

 thereof: net income from sale of 
   loans and receivables 1 13

Net income from equity investments – 3 55

Total – 17 – 100
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Jan. 1 – 
June 30, 2012 

€m

Jan. 1 – 
June 30, 2011 

€m

Net income from bonds and promissory 
note loans – 2 35

Net income from equities and other 
non-fixed-income securities  0 – 1

Net income from equity investments – 3 55

Impairment  – 12 – 189

Total – 17 – 100

€3 million (previous year: €4 million) of the net impairment loss on 
investment securities relates to structured credit products, €6 million 
(previous year: €184 million) to other debt instruments, and €6 mil-
lion (previous year: €1 million) to retail funds and investments.

(9) Administrative expenses

Jan. 1 – 
June 30, 2012 

€m

Jan. 1 – 
June 30, 2011 

€m

Staff costs 728 879

Other administrative expenses 672 678

Amortization of intangible assets 36 46

Depreciation and writedowns of 
property and equipment  31 26

Total 1,467 1,629

(10) Other income

Jan. 1 – 
June 30, 2012 

€m

Jan. 1 – 
June 30, 2011 

€m

Income from property and equipment 30 14

Miscellaneous 22 30

Total 52 44

(11) Other expenses

Jan. 1 – 
June 30, 2012 

€m

Jan. 1 – 
June 30, 2011 

€m

Other taxes 1 6

Expenses from property and equipment 2 1

Miscellaneous 44 30

Total 47 37

Balance sheet disclosures

(12) Loans and advances to other banks

June 30, 2012 
€m

Dec. 31, 2011 
€m

Payable on demand 3,356 4,859

Other loans and advances 22,531 15,463

Total 25,887 20,322 

Loans and advances to other banks consist solely of financial instru-
ments classified as loans and receivables.

€6,371 million (December 31, 2011: €6,478 million) of loans and 
advances to other banks is due after more than 12 months.

The loans and advances to other banks can be broken down by  
product group as follows:

June 30, 2012 
€m

Dec. 31, 2011 
€m

Securities repurchase agreements 13,167 12,184

Overnight money 3,128 4,252

Loans 1,894 2,459

Registered bonds 349 348

Term deposits 6,907 104

Other loans and advances 442 975

Total 25,887 20,322
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Collateral received that can be unconditionally liquidated or can be 
unconditionally sold:

Fair value of collateral that 
can be unconditionally 

liquidated or can be 
 unconditionally sold

Fair value of collateral that 
was sold or repledged 

and is subject to an 
obligation to return

June 30, 
2012 

€m

Dec. 31, 
2011 

€m

June 30, 
2012 

€m

Dec. 31, 
2011 

€m

Financial 
collateral 12,540 18,319 1,171 8,958

Non-financial 
collateral – – – –

 
Total 12,540 18,319 1,171 8,958

(13) Loans and advances to customers

June 30, 2012 
€m

Dec. 31, 2011 
€m

Private mortgage lending 71,220 71,263

Home savings loans 3,789 3,830

Commercial loans 25,915 26,125

Public sector 3,366 3,517

Installment credits 4,488 4,352

Other loans and advances 1,674 1,653

Total 110,452 110,740

Loans and advances to customers are classified as follows in accord-
ance with the measurement categories defined in IAS 39:

June 30, 2012 
€m

Dec. 31, 2011 
€m

Loans and receivables 103,268 103,227

Fair value option 7,184 7,513

Total 110,452 110,740

€82,533 million (December 31, 2011: €82,104 million) of loans and 
advances to customers is due after more than 12 months.

(14) Total credit extended

June 30, 2012 
€m

Dec. 31, 2011 
€m

Loans and advances to other banks 25,887 20,322

Loans and advances to customers  110,452 110,740

Guarantees 747 827

Total  137,086 131,889

(15) Allowance for losses on loans and advances
The allowance for losses on loans and advances is composed of the 
following items:

June 30, 2012 
€m

Dec. 31, 2011 
€m

Specific valuation allowances 1,694 1,684

Portfolio-based valuation allowances 144 142

Total allowance for losses on 
loans and advances 1,838 1,826

Provisions for credit risks 41 40

Total 1,879 1,866

€37 million of the allowance for losses on loans and advances (De-
cember 31, 2011: €37 million) relates to loans and advances to other 
banks and €1,801 million (December 31, 2011: €1,789 million) to 
loans and advances to customers classified as loans and receivables.

Collective specific valuation allowances are also reported under the 
specific valuation allowances.

The allowance for losses on loans and advances carried under assets 
changed as follows:

Specific 
valuation 

allowances

Portfolio-based 
valuation 

allowances

Total 
 

2012 
€m

2011 
€m

2012 
€m

2011 
€m

2012 
€m

2011 
€m

Balance at Jan. 1  1,684 1,612 142 152 1,826 1,764

Additions

 Allowance charged 
 to the income 
 statement 306 359 3 3 309 362

Disposals

 Utilization 142 73 – – 142 73

 Allowance reversed 
 to the income 
 statement 124 165 1 28 125 193

 Unwinding  35 51 – –  35 51

 Currency translation 
 differences – 5 12 – 1 – 5 13

Balance at June 30 1,694 1,670 144 126 1,838 1,796

The allowance for losses on loans and advances to customers can be 
broken down by product group as follows:

June 30, 2012 
€m

Dec. 31, 2011 
€m

Specific valuation allowances

 Private mortgage lending 470 483

 Home savings loans 2 7

 Commercial loans 573 562

 Installment credits 295 250

 Other loans and advances 317 345

Portfolio-based valuation allowances 144 142

Total 1,801 1,789
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(16) Trading assets

June 30, 2012 
€m

Dec. 31, 2011 
€m

Bonds and other fixed-income securities 70 96

Building loans held for trading  165 169

Positive fair values of derivatives carried 
as trading assets 6,314 4,891

Positive fair values of banking book 
derivatives 1,795 1,321

Positive fair values from derivatives 
relating to hedged items accounted 
for under the fair value option   469 415

Total 8,813 6,892

€7,273 million (December 31, 2011: €5,784 million) is due after 
more than 12 months.

(17) Investment securities

June 30, 2012 
€m

Dec. 31, 2011 
€m

 
Bonds and other fixed-income securities

 Loans and receivables 36,062 39,976

 Available for sale 8,867 6,338

 44,929 46,314

 
Equities (available for sale) 2 2

Investment fund shares  
(available for sale) 103 128

Equity investments 
(available for sale) 22 18

Investments in unconsolidated 
subsidiaries (available for sale) 15 18

Total 45,071 46,480

Holdings of €40,005 million (December 31, 2011: €38,364 million) 
are due after more than 12 months.

Investment securities were furnished as collateral for the following 
liabilities:

June 30, 2012 
€m

Dec. 31, 2011 
€m

 
Liabilities 11,545 14,459

Contingent liabilities 22 21

 
Total 11,567 14,480

In fiscal years 2008 and 2009, Postbank reclassified securities out of 
the available-for-sale category to the loans and receivables category 
due to a change in its intention to hold the securities. The fair value 
of the securities at the respective reclassification date was reported  
as the new carrying amount. 

As of June 30, 2012, the total volume of securities reclassified in 
accordance with IAS 39.50E had a fair value of €18.0 billion and a 
carrying amount of €19.4 billion.

Prior to the above-mentioned reclassification dates, the changes in 
fair value recognized in the revaluation reserve for the securities that 
were reclassified amounted to €468 million before tax. Had Postbank 
not changed its intention to hold the securities, the loss recognized  
in the revaluation reserve would have increased by a further  
€1,359 million (December 31, 2011: €1,879 million) in the period  
up to June 30, 2012.

Given a nominal weighting of the reclassified securities, the effective 
interest rate calculated on the basis of their restated cost as of the 
date of the reclassifications was 4.4% (range of effective interest 
rates: 1.8 % to 34.5 %). The estimated cash flows that Postbank 
expects as of the date of the reclassifications amount to €45.4 billion. 
Impairments of €621 million (previous year: €198 million) were 
charged for all reclassified securities in the period up to June 30, 
2012; disposal losses on reclassified securities amounted to €32 
million (previous year: €9 million).

Interest income amounting to €263 million (previous year: €329 
million) accrued for the reclassified securities in the period up to  
June 30, 2012.

Postbank participated in the Greek government bond swap in Q1 
2012. The new bonds were recognized in the balance sheet as of 
March 12, 2012. The swap reduced net income from investment 
securities by €12 million.

(18) Intangible assets

June 30, 2012 
€m

Dec. 31, 2011 
€m

Acquired goodwill 1,642 1,642

Purchased software, concessions, 
industrial rights 527 549

Internally generated intangible assets 
and software 59 70

Advance payments on intangible assets 
and in-process intangible assets 31 13

Total 2,259 2,274

The “purchased  software, concessions, industrial rights” item 
includes the capitalized BHW brand in the amount of €319 million. 
The capitalized amounts for customer relationships amounted 
to €72 million (December 31, 2011: €74 million), while those for 
beneficial contracts amounted to €36 million (December 31, 2011: 
€39 million).



50

(19) Property and equipment

June 30, 2012 
€m

Dec. 31, 2011 
€m

Land and buildings 620 633

Operating and office equipment 147 157

Advance payments and assets 
under development 1 1

Total 768 791

(20) Other assets

June 30, 2012 
€m

Dec. 31, 2011 
€m

Prepaid expenses   574 504

Trade receivables 96 91

Receivables from tax authorities 28 21

Advances to members of the mobile 
sales force 13 13

Miscellaneous  258 68

Total 969 697

Other assets amounting to €466 million (previous year:  
€227 million) have a maturity of more than 12 months.

(21) Deposits from other banks

June 30, 2012 
€m

Dec. 31, 2011 
€m

Payable on demand 4,846 906

With an agreed maturity or 
withdrawal notice 18,215 19,118

Total 23,061 20,024

Deposits from other banks only include financial instruments  
classified as liabilities at amortized cost.

€10,423 million (December 31, 2011: €11,069 million) is due after 
more than 12 months.

(22) Due to customers

June 30, 2012 
€m

Dec. 31, 2011 
€m

Savings deposits 48,338 47,902

Home savings deposits 18,144 17,936

Other amounts due

 Payable on demand 38,562 36,673

 With an agreed maturity or 
 withdrawal notice 29,854 31,615

68,416 68,288

Total 134,898 134,126

Amounts due to customers only include financial instruments  
classified as liabilities at amortized cost.

€28,220 million (December 31, 2011: €33,677 million) is due after 
more than 12 months. 

(23) Debt securities in issue

June 30, 2012 
€m

Dec. 31, 2011 
€m

Public-sector Pfandbriefe 1,794 1,773

Mortgage Pfandbriefe 5,930 5,970

Other debt instruments 3,298 4,984

Total 11,022 12,727

Debt securities in issue only include financial instruments classified 
as liabilities at amortized cost.

€7,636 million (December 31, 2011: €9,000 million) is due after more 
than 12 months.
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(24) Trading liabilities

June 30, 2012 
€m

Dec. 31, 2011 
€m

Negative fair values of 
trading derivatives 6,417 4,945

Negative fair values of banking 
book derivatives 2,444 2,317

Negative fair values from derivatives 
relating to hedged items accounted 
for under the fair value option 1,426 1,329

Total 10,287 8,591

€8,416 million (December 31, 2011: €7,156 million) is due after 
more than 12 months.

(25) Provisions

June 30, 2012 
€m

Dec. 31, 2011 
€m

Provisions for pensions and other 
employee benefits 1,174 1,161

Provisions for home savings business 905 892

Other provisions 492 504

Total 2,571 2,557

€1,979 million (December 31, 2011: €2,120 million) of recognized 
provisions is due after more than 12 months.

(26) Other liabilities

June 30, 2012 
€m

Dec. 31, 2011 
€m

Trade payables 166 143

Liabilities from expenses for 
outstanding invoices 49 65

Liabilities from expenses for 
management bonuses 50 62

Liabilities from other taxes  37 168

Liabilities from expenses for 
outstanding vacation entitlements 
and other compensated absences 52 41

Liabilities from expenses for 
commissions and premiums 23 44

Deferred income 31 33

Miscellaneous liabilities 148 133

Total 556 689

€54 million (December 31, 2011: €58 million) is due after more 
than 12 months.

(27) Subordinated debt

June 30, 2012 
€m

Dec. 31, 2011 
€m

Subordinated liabilities 2,159 2,281

Hybrid capital instruments 1,910 1,939

Profit participation certificates 
outstanding 1,225 1,196

Contributions by typical silent partners 21 22

Total 5,315 5,438 

Subordinated debt only includes financial instruments classified as 
liabilities at amortized cost.

€4,436 million (December 31, 2011: €5,064 million) is due after 
more than 12 months.

Other disclosures

(28) Contingencies and other obligations

June 30, 2012 
€m

Dec. 31, 2011 
€m

Contingent liabilities

 on guarantees and warranties 747 827

Other obligations

 irrevocable loan commitments 7,940 8,002

  of which: building loans provided 2,785 2,375

Miscellaneous obligations 12,202 12,075

Total 20,889 20,904

(29) Fair values of financial instruments

Fair value hierarchy
While financial instruments are measured in accordance with IAS 39, 
Postbank uses the three-level fair value hierarchy in accordance with 
IFRS 7 for financial instruments measured at fair value.

Level 1:
Quoted market prices for the identical asset or the identical liability 
exist for the instruments classified as Level 1. In other words, Level 1 
fair value measurement is based solely on quoted market prices in an 
active market for an identical financial instrument. Level 1 therefore 
mainly consists of highly liquid securities and exchange-traded 
derivatives.

Level 2:
Level 2 fair values are measured either with the help of quoted prices 
in active markets for similar instruments or using techniques whose 
inputs are based solely on directly or indirectly observable market 
data. These include non-exchange-traded derivatives (e.g. swaps, 
caps, floors, and CDSs) as well as bonds and promissory note loans 
that are valued using yield and spread curves, and volatilities.
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Level 3:
Level 3 fair values are determined using measurement models whose 
significant inputs are not observable in the market. Such valua-
tion techniques are used in particular to measure structured credit 
products.

The following table shows the allocation of the individual categories 
of financial instruments to the corresponding levels in the fair value 
hierarchy:

Assets measured at fair value June 30, 2012

Fair value reported in:

Classes
June 30, 2012 

€m
Level 1 

€m
Level 2 

€m
Level 3 

€m
December 31, 2011 

€m

Financial assets at fair value through profit or loss 
(FVtPL)

 Trading assets 8,813 31 8,767 15 6,892

 Hedging derivatives 1,459 0 1,459 0 1,277

 Loans and advances to customers 7,184 0 7,184 0 7,513

Available-for-sale financial assets

 Investment securities 9,009 5,863 2,628 518 6,504

 Loans and advances to other banks 0 0 0 0 0

Total 26,465 5,894 20,038 533 22,186

Liabilities measured at fair value June 30, 2012

Fair value reported in:

Classes
June 30, 2012 

€m
Level 1 

€m
Level 2 

€m
Level 3 

€m
December 31, 2011 

€m

Financial liabilities at fair value through profit  
or loss (FVtPL)

 Trading liabilities 10,287 0 10,229 58 8,591

 Hedging derivatives 2,206 0 2,206 0 1,817

 
Total 12,493 0 12,435 58 10,408
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Fair value of financial instruments carried at amortized cost  
or hedge fair value

June 30, 2012 Dec. 31, 2011

Carrying 
amount 

€m

Full fair 
value 

€m

Carrying 
amount 

€m

Full fair 
value 

€m

Assets

Cash reserve 2,087 2,087 3,652 3,652

Loans and 
advances to 
other banks 
(loans and 
receivables) 25,887 25,888 20,322 20,256

Loans and 
advances to 
customers 
(loans and 
receivables) 103,268 111,583 103,227 110,240

Allowance for 
losses on loans 
and advances – 1,838 – 1,838 – 1,826 – 1,826

Investment 
securities 
(loans and 
receivables) 36,062 34,413 39,976 37,456

165,466 172,133 165,351 169,778

Liabilities

Deposits from 
other banks 
(liabilities at 
amortized cost) 23,061 22,844 20,024 19,466

Due to customers 
(liabilities at 
amortized cost) 134,898 136,750 134,126 135,314

Debt securities 
in issue and sub- 
ordi nated debt 16,337 15,702 18,165 17,090

174,296 175,296 172,315 171,870

(30) Derivatives
The Postbank Group uses derivatives to hedge positions as part of its 
asset/liability management policy. Derivatives are also entered into 
for trading purposes.

The notional amounts represent the gross volume of all sales and 
purchases. The notional amount is a reference value for determining 
reciprocally agreed settlement payments; it does not represent 
recognizable receivables or liabilities.

The fair values of the individual contracts were calculated using 
recognized valuation models and do not reflect any netting 
agreements.
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Holdings of derivatives are composed of the following items:

Notional amounts Positive fair values Negative fair values

June 30, 2012 
€m

Dec. 31, 2011
€m

June 30, 2012 
€m

Dec. 31, 2011
€m

June 30, 2012 
€m

Dec. 31, 2011
€m

Trading derivatives 256,003 295,829 8,578 6,627 10,287 8,591

Hedging derivatives 33,457 32,069 1,459 1,277 2,206 1,817

Total 289,460 327,898 10,037 7,904 12,493 10,408

The following table presents the Postbank Group’s conditional and 
unconditional forward transactions open at the balance sheet date.  

Fair Value

Notional amounts Positive fair values Negative fair values

June 30, 2012 
€m

Dec. 31, 2011
€m

June 30, 2012 
€m

Dec. 31, 2011
€m

June 30, 2012 
€m

Dec. 31, 2011
€m

 
Trading derivatives

 Foreign currency derivatives 18,131 19,845 284 308 281 250

 Interest rate derivatives 236,449 274,371 8,280 6,299 9,929 8,274

 Equity/index derivatives 23 92 0 2 4 5

 Credit derivatives 1,400 1,521 14 18 73 62

 
Total holdings of trading derivatives 256,003 295,829 8,578 6,627 10,287 8,591

 
Hedging derivatives

 Fair value hedges 30,280 32,069 1,459 1,277 1,885 1,817

 Net investment hedge 3,177 – – – 321 –

 
Total holdings of hedging derivatives 33,457 32,069 1,459 1,277 2,206 1,817

 
Total holdings of derivatives 289,460 327,898 10,037 7,904 12,493 10,408

Risks relating to the financial instruments are presented in the risk 
report.



55

Interim Financial Statements    I    Notes

In
te

ri
m

 F
in

an
ci

al
 S

ta
te

m
en

ts
In

te
ri

m
 M

an
ag

em
en

t 
Re

po
rt

D
ev

el
op

m
en

ts
 in

 H
1 

20
12

Le
tt

er
 t

o 
ou

r 
Sh

ar
eh

ol
de

rs

(31) Risk-weighted assets and capital ratio
Postbank ensures the correct calculation of liable capital and own 
funds at subgroup level. Its regulatory own funds in accordance 
with the Kreditwesengesetz (KWG – German Banking Act) and the 
Solvabilitätsverordnung (SolvV – German Solvency Regulation)  
were as follows:

June 30, 2012 
€m

Dec. 31, 2011 
€m

Credit and counterparty risk 54,663 51,038

Market risk positions 438 2,462 

Operational risk 3,200 3,550 

Total capital charge 58,301 57,050 

Tier 1 capital 6,337 6,149

 thereof: hybrid capital  
  instruments 1,620 1,620 

Tier 2 capital 2,143 2,334 

 thereof: profit participation 
  certificates outstanding 1,050 1,149 

 thereof: subordinated liabilities 1,749 1,833

Tier 3 capital 0 0 

Eligible own funds 8,480 8,483 

Tier 1 ratio including market risk in % 10.9 10.8

Capital ratio in % 14.5 14.9 

Postbank’s regulatory risk-bearing capacity is ensured by its 
compliance with the regulatory minimum capital requirements.  
These are determined as ratios of available capital and risk positions 
entered into. The key components of Postbank’s Tier 1 capital are  
the share capital, recognized reserves, and hybrid capital instruments. 
Tier 2 capital is composed of profit participation certificates out-  
standing and long-term subordinated liabilities after the deductions 
prescribed by law. Postbank makes use of the transitional provision 
set out in section 64h (3) sentence 2 of the KWG, whereby half of the 
asset-side balancing item pursuant to section 10a (6) sentence 10 of 
the KWG may continue to be deducted from Tier 1 capital and half 
from Tier 2 capital instead of goodwill for equity investments acquired 
up to December 31, 2006.

(32) Risk capital
The following table shows the Postbank Group’s authorized risk 
capital, broken down by risk types, before and after factoring in  
correlation effects and the risk cover amount. The figures are given  
as of June 30, 2012, compared with December 31, 2011.

Risk capital by risk types

Allocated risk capital

Capital and risk components June 30, 2012 
€m

Dec. 31, 2011 
€m

Market risk 2,700 2,450

Credit risk 3,200 3,200

Operational risk 550 550

Investment and real estate risk 95 95

Collective risk 650 650

Business risk 1,600 1,600

Total before diversification 8,795 8,545

Diversification effects 1,561 1,513

Total after diversification 7,234 7,032

Unallocated risk cover amount 3,575 3,197

Total risk cover amount 10,809 10,229

Other disclosures relating to capital management can be found in  
the risk report section of the Group management report.

(33) Related party disclosures
On February 27, 2012, Deutsche Post transferred the remaining 
Postbank shares to Deutsche Bank. As a result, Deutsche Post no 
longer has significant influence over Postbank within the meaning 
of IAS 28. Since this date, Deutsche Post AG and its subsidiaries and 
joint ventures have no longer been related parties of Postbank in 
accordance with IAS 24.

The relationships with the Post Group for the period from January 1 
to February 27, 2012, that are recognized in profit or loss are included 
in the table entitled “Related party income/expenses” as relationships 
with “companies with a significant influence” (Deutsche Post AG) 
and “other related parties” (Post’s subsidiaries and joint ventures). 
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Related party receivables

June 30, 2012 
€m

Dec. 31, 2011 
€m

Loans and advances to other banks

 Deutsche Bank AG 1,610 1,121

 Other related parties 15 13

1,625 1,134

Loans and advances to customers

 Companies with a significant influence – 8

 Subsidiaries 2 3

 Other related parties 56 56

58 67

June 30, 2012 
€m

Dec. 31, 2011 
€m

Trading assets

 Deutsche Bank AG 1,569 1,037

1,569 1,037

Hedging derivatives

 Deutsche Bank AG 118 114

118 114

Investment securities

 Deutsche Bank AG – 100

– 100 

June 30, 2012 
€m

Dec. 31, 2011 
€m

Other assets

 Deutsche Bank AG 64 10

 DB Finanz-Holding GmbH 128 –

 Companies with a significant influence – 17

 Other related parties 7 2

199 29 

Loans and advances to other banks relating to Deutsche Bank AG 
primarily comprise receivables from money market transactions.

Investment securities worth €100 million were sold to Deutsche 
Bank AG in the period under review. The proceeds of sale are 
reported in net income from investment securities.

Related party payables

June 30, 2012 
€m

Dec. 31, 2011 
€m

Deposits from other banks

 Deutsche Bank AG 4,518 738

 Other related parties 231 248

4,749 986

Due to customers

 Companies with a significant influence – 151

 Subsidiaries 8 10

 Other related parties 4 29

12 190

Trading liabilities

 Deutsche Bank AG 2,423 1,744

2,423 1,744

Hedging derivatives

 Deutsche Bank AG 37 29

37 29

Other liabilities

 Deutsche Bank AG 2 1

 Companies with a significant influence – 54

 Subsidiaries 1 2

 Other related parties 5 6

8 63

Subordinated debt

 Subsidiaries – 10

– 10 
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Contingent liabilities from warranty obligations to Deutsche Bank 
AG amounted to €65 million as of the reporting date (December 31, 
2011: €45 million). There are no contingent liabilities from other  
obligations, i.e., from irrevocable loan commitments or similar obliga-
tions to subsidiaries and other investees.

In addition, the relationships with Deutsche Bank presented include 
for the first time the €128 million effect from the control and profit 
and loss transfer agreement with DB Finanz-Holding GmbH, which 
was recognized in retained earnings (see management report).

 Related party income/expenses 

Jan. 1 –  
June 30, 

2012

Jan. 1 –  
June 30,  

2011
€m €m

Interest income

 Deutsche Bank AG 9 7

 Companies with a significant influence 1 5

 Subsidiaries 2 0

 Other related parties 1 2

13 14

Interest expense

 Deutsche Bank AG 13 14

 Companies with a significant influence 0 2

 Subsidiaries 0 1

 Other related parties 1 1

14 18

Fee and commission income

 Deutsche Bank AG 19 21

 Companies with a significant influence 68 212

 Subsidiaries 0 2

 Other related parties 6 2

93 237

Fee and commission expense

 Companies with a significant influence 1 0

 Subsidiaries 2 6

 Other related parties 5 0

8 6

Net trading income

 Deutsche Bank AG – 84 12

– 84 12

Net income from investment securities

 Deutsche Bank AG – 11 – 4

– 11 – 4

Administrative expenses

 Deutsche Bank AG 0 4

 Companies with a significant influence 48 157

 Subsidiaries 7 9

 Other related parties 30 88

85 258

Other income

 Deutsche Bank AG 1 0

 Subsidiaries 1 2

 Other related parties 9 11

11 13

Other expenses

 Companies with a significant influence 0 6

 Other related parties 0 1

0 7

The fee and commission income from companies with a significant 
influence mainly relates to remuneration from Deutsche Post AG for 
the postal services provided in the Postbank branches.

The administrative expenses attributable to companies with a signifi-
cant influence relate in particular to payments to Deutsche Post AG 
for the financial services provided in its retail outlets and for postage 
expenses.
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(34) Members of executive bodies
Management Board

The members of the Management Board of Deutsche Postbank AG are:

Frank Strauss, Bad Nauheim (Chairman since July 1, 2012)

Stefan Jütte, Bonn (Chairman until June 30, 2012) until June 30, 2012

Mario Daberkow, Bonn 

Marc Hess, Bonn 

Horst Küpker, Bad Honnef

Michael Meyer, Bonn

Hans-Peter Schmid, Baldham

Ralf Stemmer, Königswinter

Hanns-Peter Storr, Bonn 

The members of the Supervisory Board of Deutsche Postbank AG are:

1. Shareholder representatives

Rainer Neske, Member of the Management Board  
of Deutsche Bank AG, Bad Soden (Chairman)

Hugo Bänziger, Member of the Management Board  
of Deutsche Bank AG, London (until May 31, 2012)  until April 30, 2012

Wilfried Boysen, businessman, Hamburg

Edgar Ernst, President of the Financial Reporting Enforcement Panel, 
Bonn (Deutsche Prüfstelle für Rechnungslegung e.V.)

Stefanie Heberling, Managing Director of Deutsche Bank 
Privat- und Geschäftskunden Aktiengesellschaft,  
Regional Executive Committee West, Wuppertal

Tessen von Heydebreck, previously Member of the  
Management Board of Deutsche Bank AG and current  
Chairman of the Board of Deutsche Bank Foundation, Berlin

Peter Hoch, Munich

Ralf Krüger, management consultant, Kronberg until June 5, 2012

Christian Ricken, bank employee, Deutsche Bank AG, 
Bad Homburg v. d. H. since June 5, 2012

Lawrence A. Rosen, Member of the Board of Management 
of Deutsche Post AG, Bonn

Christian Sewing, Chief Credit Officer, Deutsche Bank Group,  
Osnabrück since June 5, 2012

Werner Steinmüller, Member of the Group Executive  
Committee, Head of Global Transaction Banking,  
Deutsche Bank AG, Dreieich

2. Employee representatives

Frank Bsirske, Chairman of the ver.di Trade Union, Berlin 
(Deputy Chairman)

Wilfried Anhäuser, Member of Postbank Filialvertrieb AG‘s
Works Council, Kerpen until June 5, 2012

Marietta Auer, Head of Department, Deutsche Postbank AG,
Head Office, Unterhaching until June 5, 2012

Rolf Bauermeister, Head of National Postal Services Group 
at ver.di Trade Union (national administration), Berlin

Susanne Bleidt, Member of Postbank Filialvertrieb AG‘s
General Works Council, Bell since June 5, 2012

Annette Harms, Deputy Chair of Deutsche Postbank AG’s
Works Council, Hamburg until June 5, 2012

Timo Heider, Chairman of the General Works Councils  
of BHW Bausparkasse AG and Postbank Finanzberatung AG,
Hamelin

Elmar Kallfelz, Chairman of Deutsche Post AG‘s
European Works Council, Wachtberg until June 5, 2012

Hans-Jürgen Kummetat, civil servant, Cologne since June 5, 2012

Bernd Rose, Chairman of the General Works Council
of Postbank Filialvertrieb AG/Postbank Filial GmbH,
Menden (Sauerland) since June 5, 2012

Eric Stadler, Chairman of Betriebs-Center für Banken AG‘s 
Works Council, Markt Schwaben

Gerd Tausendfreund, Trade Union Secretary of the 
ver.di Trade Union, Nidderau

Renate Treis, Deputy Chair of Deutsche Postbank AG‘s 
General Works Council, Brühl

Wolfgang Zimny, banking lawyer, Bornheim since June 5, 2012
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Responsibility Statement
To the best of our knowledge, and in accordance with the applicable 
reporting principles for interim financial reporting, the condensed 
interim consolidated financial statements give a true and fair view 
of the assets, liabilities, financial position, and profit or loss of the 
Group, and the interim management report of the Group includes a 
fair review of the development and performance of the business and 
the position of the Group, together with a description of the material 
opportunities and risks associated with the expected development of 
the Group for the remaining months of the fiscal year.

Bonn, July 30, 2012

Deutsche Postbank Aktiengesellschaft
The Management Board

Frank Strauss

Mario Daberkow  Marc Hess

Horst Küpker  Michael Meyer

Hans-Peter Schmid Ralf Stemmer

Hanns-Peter Storr 
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I  Review Report

To Deutsche Postbank AG, Bonn

We have reviewed the condensed consolidated interim financial  
statements – comprising the statement of financial position, 
statement of comprehensive income, condensed statement of cash 
flows, statement of changes in equity and selected explanatory  
notes – and the interim group management report of Deutsche 
Postbank AG, Bonn, for the period from January 1 to June 30, 2012 
which are part of the half-year financial report pursuant to § (Article) 
37w WpHG (“Wertpapierhandelsgesetz”: German Securities Trading 
Act). The preparation of the condensed consolidated interim financial 
statements in accordance with the IFRS applicable to interim financial 
reporting as adopted by the EU and of the interim group management 
report in accordance with the provisions of the German Securities 
Trading Act applicable to interim group management reports is the 
responsibility of the parent Company’s Board of Managing Directors. 
Our responsibility is to issue a review report on the condensed 
consolidated interim financial statements and on the interim group 
management report based on our review.

We conducted our review of the condensed consolidated interim 
financial statements and the interim group management report  
in accordance with German generally accepted standards for the 
review of financial statements promulgated by the Institut der 
Wirtschaftsprüfer (Institute of Public Auditors in Germany) (IDW). 
Those standards require that we plan and perform the review so 
that we can preclude through critical evaluation, with moderate 
assurance, that the condensed consolidated interim financial 
statements have not been prepared, in all material respects, in 
accordance with the IFRS applicable to interim financial reporting as 
adopted by the EU and that the interim group management report 
has not been prepared, in all material respects, in accordance with 
the provisions of the German Securities Trading Act applicable to 
interim group management reports. A review is limited primarily  
to inquiries of company personnel and analytical procedures and 
therefore does not provide the assurance attainable in a financial 
statement audit. Since, in accordance with our engagement, we 
have not performed a financial statement audit, we cannot express 
an audit opinion.

Based on our review, no matters have come to our attention that 
cause us to presume that the condensed consolidated interim 
financial statements have not been prepared, in all material respects, 
in accordance with the IFRS applicable to interim financial reporting 
as adopted by the EU nor that the interim group management report 
has not been prepared, in all material respects, in accordance with 
the provisions of the German Securities Trading Act applicable to 
interim group management reports.

Düsseldorf, July 31, 2012

PricewaterhouseCoopers
Aktiengesellschaft  
Wirtschaftsprüfungsgesellschaft

Ralf Schmitz Christoph Theobald
Wirtschaftsprüfer Wirtschaftsprüfer
(German Public Auditor) (German Public Auditor)
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This Interim Report contains forward-looking statements that relate to macroeconomic developments (in particular the development of money 
and capital market rates), the business and the net assets, financial position and results of operations of the Postbank Group. Forward-looking 
statements by definition do not depict the past and are in some instances indicated by words such as “believe”, “anticipate”, “predict”, “plan”, 
“estimate”, “aim”, “expect”, “assume” and similar expressions. Forward-looking statements are based on the Company’s current plans, estimates, 
projections, and forecasts and are therefore subject to risks and uncertainties that could cause actual development or the actual results or perfor-
mance to differ materially from the development, results or performance expressly or implicitly assumed in these forward-looking statements.

Readers of this Interim Report are expressly cautioned not to place undue reliance on these forward-looking statements, which apply only as of the 
date of this Interim Report. Deutsche Postbank AG does not intend and does not undertake any obligation to revise these forward-looking statements.

The English version of the Interim Report constitutes a translation of the original German version. Only the German version is legally binding.




