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CASH FLOW STATEMENT AS OF SEPTEMBER 30, 2001

1.1. – 30. 9. 2001 1.1. – 30. 9. 2001 1.1. – 30. 9. 2000

EUR EUR EUR

Accounting standard IAS HGB HGB

Net result for the period –1,562,355 –2,394,331 –2,657,200

Non-cash expenses and income:
–  Amortization of fixed intangible assets and depreciation 

of fixed tangible assets 5,993,853 3,428,859 4,269,571

–  Goodwill amortization 2,446,902 2,837,642 2,454,201

– Deferred taxes 621,497 0 0

Cashflow from current operations 7,499,897 3,872,170 4,066,572

Outflow (previous year: inflow) of funds from increase 
(previous year: decrease) in net working capital –13,583,516 –9,880,020 5,214,527

Outflow (previous year: inflow) of funds 
from current operations –6,083,619 –6,007,850 9,281,099

Outflow of funds from investment activities –2,238,183 –2,257,499 –4,099,290

Outflow of funds from dividend payments –2,370,349 –2,370,349 –2,351,943

Outflow of funds from long-term loans –805,629 –805,629 –886,875

Outflow of funds from financing activities –3,175,978 –3,175,978 –3,238,818

Exchange rate-related changes in value –279,212 –335,665 0

Net cashflow  Q1 – Q111 –11,776,992 –11,776,992 1,942,991

INCOME STATEMENT AS OF SEPTEMBER 30, 2001

1.1. – 30. 9. 2001 1.1. – 30. 9. 2001 1.1. – 30. 9. 2000

EUR % EUR % EUR %

Accounting standard IAS HGB HGB

Gross performance 180,726,041 100.00 180,217,765 100.00 193,254,346 100.00

Raw materials and supplies 76,997,855 42.60 76,552,469 42.48 84,307,388 43.63

Gross yield 103,728,186 57.40 103,665,296 57.52 108,946,958 56.37

Personnel expenses 62,754,681 34.72 62,424,898 34.64 66,867,084 34.60

Other operating expenses 27,380,338 15.15 30,525,178 16.94 31,490,854 16.30

EBITDA 13,593,167 7.53 10,715,220 5.94 10,589,020 5.47

Depreciation of fixed tangible assets 5,993,853 3.32 3,428,859 1.90 4,269,571 2.21

Goodwill amortization 2,446,902 1.35 2,837,642 1.57 2,454,201 1.27

EBIT 5,152,412 2.86 4,448,719 2.47 3,865,248 1.99

Net financial expenditure 5,619,061 3.11 5,139,155 2.85 4,147,371 2.15

Result on ordinary activities –466,649 –0.25 –690,436 –0.38 –282,123 –0.16

Extraordinary result 0 0.00 455,079 0.25 1,407,537 0.73

Taxes on income and on yield 908,607 0.50 1,061,717 0.59 942,524 0.49

Other taxes 187,099 0.10 187,099 0.10 25,016 0.01

Net result for the period –1,562,355 –0.85 –2,394,331 –1.32 –2,657,200 –1.39



SALES REVENUES

WashTec was able to defend its global market share in a weak
overall market environment despite the lower-than-planned
sales revenues.With the expected market recovery failing to
materialize in the second half of the year, the company’s gross
performance reached EUR 180.7 million to IAS (EUR 180.2
million to HGB; previous year: EUR 193.3 million to HGB).
This represents a decline by 6.7%.

The WashTec Group’s order backlog amounted to EUR 47.2
million as per September 30, 2001.

BUSINESS DEVELOPMENT

Contrary to what was originally expected, capital spending 
by oil companies remained subdued also in the second half of
the year. Many petrol station operators postponed new invest-
ment projects given that the anti-trust rulings on planned oil
company mergers are still pending. In view of the pessimistic
economic projections, the market situation is unlikely to
improve in the short term.As a result, the Executive Board 
no longer expects the 2001 CAPEX programs originally
announced by the oil companies to be implemented in full.
In the past few months, other customer groups, such as 
franchised car dealers and independent car dealers, have also
cut down their purchasing activities in response to the 
general deterioration of the overall economic situation.

Against the background of the weak German economy,
WashTec AG stepped up its international sales activities.
Following successful presentations at automotive shows in Italy
and Spain in May,WashTec also exhibited at Autovac in the
Netherlands, where its products met with excellent response.
This was the first trade show which saw the company exhibit
exclusively under the WashTec name there.

In the period under review, a Europe-wide project team revised
and redesigned the company’s product portfolio of self-service
car washes and commercial vehicle washes.

Wesurent Car Wash Marketing GmbH, a WashTec subsidiary,
delivered a gratifying performance against the general trend
prevailing in the past few months. Since July 1, 2001,Wesurent
has operated another 24 car washes for Conoco.All car
washes, which Conoco has taken over from Car Royal GmbH,
Berlin, are currently undergoing a complete refurbishing by
WashTec and will then be managed by Wesurent.

The highlights on the process technology side included major
deliveries to VW Bratislava, VW Shanghai and Audi Neckarsulm.
The equipment supplied will be used in the car manufacturers’
production processes.

Thanks to aggressive cost-cutting, earnings before interest,
taxes, depreciation and amortization (EBITDA) were up
somewhat on the previous year despite the decline in sales.
EBITDA to IAS amounted to EUR 13.60 million, while EBITDA
to HGB stood at EUR 10.72 million (up from EUR 10.59
million in the previous year). Earnings before interest and taxes
(EBIT) to IAS amounted to EUR 5.15 million.
In HGB terms, EBIT rose from EUR 3.87 million in the 
previous year to EUR 4.45 million, which represents an 
increase by 15%.

Due to the high net financial result of EUR 5.14 million 
reported for the first nine months, the results from ordinary
business activities (HGB) declined from the previous year’s
EUR –0.28 million (HGB) to EUR –0.69 million.
In IAS terms, the results from ordinary business activities stood
at EUR –0.47 million as per September 30, 2001.

The WashTec Group’s tax expenditure to HGB for the third
quarter of 2001 includes a net amount of EUR 0,77 million
resulting from adjustments between the commercial and tax
balance sheet of WashTec AG as well as corrections of claims
for corporation tax refunds recorded in the previous year of
WashTec Holding GmbH.These adjustments have no effect on
the Group financial statements to IAS in 2001.

Net loss for the period improved from the previous year’s EUR
–2.66 million to EUR –2.39 million. In IAS terms, net loss as
per September 30, 2001 thus amounted to EUR –1.56 million.

Thanks to the company’s consistent cost management, both the
cost of material and personnel expenses were reduced signifi-
cantly in the first nine months of the year.The cost of materials
ratio was cut further from the previous year’s 43.6% (HGB) 
to 42.5% (HGB) as the company successfully completed several
structural improvement projects on the purchasing side and 
in the area of identical-parts management.The use of identical
parts in different products will contribute to a further reduc-
tion of the cost of materials.

Earnings per share to IAS amounted to EUR –0.21 
(HGB: EUR –0.32, compared to EUR –0.35 as per 
September 30, 2000).

EARNINGS

EMPLOYEES

As per September 30, 2001, the company employed 1,756
people (1,814 as per September 30, 2000).The merger-related
optimization of work processes and central functions will be
completed as scheduled by the end of the year.The Executive
Board expects personnel-related savings to amount to approx.
EUR 4.5 million.

In view of the deteriorating market situation, management
intends to adjust the company’s capacities and cut up to 150
jobs in Germany by the end of 2002. An appropriate social
compensation plan will be developed in close cooperation with
the staff representatives.



INVESTOR RELATIONS

WashTec AG had close contacts with investors, analysts and 
the financial press throughout the period under review.
The Executive Board provided regular reports on WashTec’s 
business performance. On August 29, 2001, management 
reported on the company’s first-half performance at the 
Financial Forum in Frankfurt.

Late April 2002 Annual report
May 2002 Results press conference
Late May 2002 Interim report 1/2002

All reports of WashTec AG are available in German and English
at www.washtec.de.

IMPORTANT DATES
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Gross performance down 6.7%  ·  EBIT up 15% despite drop in sales revenues
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KEY DATA FOR THE PERIOD 1.1.2001 TO 30.9.2001

1.1. – 30.9. 1.1. – 30.9. 1.1. – 30.9.

2001 2001 2000

EUR mill. EUR mill. EUR mill.

IAS HGB HGB

Gross performance 180.73 180.22 193.25

EBITDA 13.59 10.72 10.59

EBIT 5.15 4.45 3.87

Earnings after taxes –1.56 –2.39 –2.66

Cashflow from

current operations 7.50 3.87 4.07

Employees 1,756 1,756 1,814

Earnings
per share in EUR –0.21 –0.32 –0.35

In the period under review, the company primarily invested in
IT, the construction of a central development and test centre
and strengthening of the british service organization. Capital
expenditure to IAS totalled EUR 2.3 million.

CAPITAL SPENDING

Despite the satisfactory earnings performance in the first nine
months of the fiscal year, management does not expect the
company to reach its sales and earnings projections, given that
the market recovery expected for the second half of the year
failed to materialize. In view of the current economic and
political developments, the market situation is not expected 
to improve in the short term.

In contrast to what had been projected, sales will probably fall
short of the previous year by 7– 8%. As a result, the Group-
wide improvement of the cost structure will not be as obvious.
The planned increase in earnings will not be achieved due to 
the drop in sales.

WashTec will continue to focus on corporate restructuring 
– and, in particular, the optimization of work processes – into 
the year 2002.The repositioning of the product portfolio 
in line with the best practice principle is likely to be completed
in 2002.

OUTLOOK


