
Dear Fellow Stockholders:

During 2016, we achieved many of the goals that we set at the beginning of the year. We generated strong
earnings growth, prudently invested our capital, secured attractive financing for our portfolio, continued to
generate strong credit performance, and delivered an attractive total return for our shareholders. In addition,
due to our available capital and demand for our flexible capital solutions, we believe we are well positioned for
growth in 2017 and beyond.

In 2016, we generated earnings of $40.3 million or $1.41 per share, an increase of 18% from 2015, and we
increased book value per share by $0.40 to $14.71. In the first quarter of 2016, we also increased our quarterly
dividend from $0.25 per share to $0.26 per share, and paid full year distributions of $1.04 per share, a 4%
increase over 2015 levels. Our stock also delivered an attractive total return to shareholders of approximately
30% for the full year 2016.

During 2016, we also successfully completed the sale of ACRE Capital, our mortgage banking business, for
approximately $93 million, resulting in a meaningful gain, which supported our growth in shareholders’ equity
during the year. We expect the capital that we have recaptured from this transaction will allow us to further
grow our principal lending portfolio, which when fully deployed, will improve recurring cash earnings and our
overall profit potential.

At the beginning of 2016, we were cautious and focused on preserving capital given the significant volatility in
the markets. However, as credit spreads widened, we were able to capitalize on the attractive investment
opportunities and we accelerated the pace of our new loan commitments. During 2016, we originated $875
million of new loans across 13 states, which drove a 16% increase in the outstanding principal balance of our
investment portfolio. Our direct origination strategy allowed us to be highly selective as we closed only
approximately 5% of the commitments which we evaluated last year. We remained consistent in our
commitment to pursue less economically sensitive property types by lending primarily to office, multi family and
self storage properties. Our primary strategy of lending to more stable property types with strong cash flows
continued to support our track record of no impairments or losses since our inception. Additionally, since 96% of
our loans are floating rate and will reset higher if rates rise, we remain positively positioned for an increase in
our earnings assuming short term interest rates continue to rise.

Another measure of the strength of our portfolio is the repayment activity by borrowers throughout the year. In
2016, we received $685 million of repayments, reflecting the completion of our borrowers’ business plans and
the subsequent sale of their property or refinancing of our loan with longer term fixed rate debt.

Throughout the year, we continued to access attractive forms of financing, including closing $300 million of new
financing capacity and renewing or extending $575 million of financing facilities, all with similar or improved
terms. Given the significant market volatility experienced during 2016, this execution underscores the strength
we have with our financing partners and the strength of our credit history. With a conservative balance sheet of
just 2.2x debt to equity at December 31, 2016 and significant available capital to deploy, we believe we are well
positioned to make new investments in 2017.



All data as of December 31, 2016 unless otherwise indicated. Past performance is not indicative of future results.

We believe our relationship with Ares Management, one of the largest global alternative asset managers, and
the Ares Real Estate Group, enhances our origination capabilities and our ability to manage risk. We benefit
from the Group’s market presence and broad commercial real estate experience across its managed portfolios
where it owns, invests and lends in a variety of property types. Additionally, we benefit from Ares’ access to key
intermediaries, such as investment banks, advisors and capital providers and diverse sources of funding and
capital.

At the start of 2017, we expanded our sources of lower cost and attractive financing by closing a $273 million
securitization financing and remained active in deploying our available capital. Additionally, our Board of
Directors elected to increase our first quarter 2017 dividend from $0.26 per share to $0.27 per share, reflecting
our confidence in our ability to continue to pay attractive dividends throughout 2017.

Based upon the growth opportunities for our company, we are expanding our executive leadership team and
welcoming Jamie Henderson, who has been appointed as President and Chief Investment Officer of ACRE by our
Board of Directors. We are thrilled to be adding a high caliber and successful business leader to our team, who
comes to us after holding a variety of leadership roles at a well known global advisory and asset management
firm with significant real estate assets under management. He has extensive experience across originations,
portfolio management and capital raising and deep knowledge of our lending markets. We believe Jamie can
enhance the company’s future growth potential and we look forward to his many contributions across all areas
of our business in the years ahead.

We would also like to thank John Hope Bryant for all of his valuable leadership and insights for our company.
John has notified us that he will not stand for reelection as a director when his current term expires at our 2017
Annual Meeting of Stockholders on June 7, 2017 due to demands on his time from his other professional
commitments. We wish him well in his existing and new business endeavors. In the months ahead, we will look
to appoint a new independent director whose management experience and insights will add valuable
perspectives to our Board of Directors.

As we progress in 2017, we remain anchored in our core values and investment strategy. We are a credit first
focused institution dedicated to maintaining a high quality portfolio, where our cash oriented income stream is
able to cover our dividends paid to shareholders. We have significant capital to invest in this market, and we will
continue to price our investments in a manner that generates attractive risk adjusted returns and is accretive to
our shareholders. Given our direct origination platform, strong relationships with quality real estate sponsors,
disciplined and highly selective investment process, and the advantages of our affiliation with Ares
Management, we believe we are well positioned to capitalize on current market opportunities and generate
attractive returns for shareholders in 2017.

Sincerely,

Robert L. Rosen John Jardine
Chairman and Interim Co Chief Executive Officer President and Co Chief Executive Officer
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