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GAGFAH’S HISTORY BEGAN IN 1918, a time of severe housing shortage, catastrophic living conditions 
and economic turmoil. Supported by the Federal Insurance Fund for Salaried Employees, the 
guiding principle behind the foundation of GAGFAH almost 100 years ago was “…the procure-
ment of healthy apartments at affordable prices.” For nearly 70 years, GAGFAH operated as a 
not-for-profit organization until legislative changes transformed its status into a commercial 
company in 1990. GAGFAH gave itself a new organizational structure, ventured into new lines 
of business and continued to strive as a leading housing company in Germany.

IN THE BEGINNING OF THE NEW MILLENNIUM, the Federal Insurance Fund for Salaried Employees 
made the decision to sell its ownership stake in GAGFAH by way of a structured bidding process, 
and in 2004, the original GAGFAH entity was sold to an investment firm and manager of private 
equity funds. The new owner more than doubled the size of the portfolio within two years by 
acquiring the housing portfolio of Lower Saxony’s State-owned bank NordLB (“NILEG port-
folio”), the entire housing stock of the City of Dresden (“WOBA portfolio”) as well as a number 
of smaller portfolios, mostly from public owners.

IN THE FALL OF 2006, GAGFAH was listed at the Frankfurt stock exchange and quickly became a 
member of the MDAX Index. With the majority of shares held by private equity funds, GAGFAH 
was primarily driven from a financial-engineering point of view, and while the years 2006 to 
2012 saw a number of successful developments, there were also tremendous setbacks. All the 
while, GAGFAH has offered affordable apartments largely to low- and medium-income house-
holds. Today, we provide a home to about 300,000 people in Germany.

THE PAST YEAR marked the turnaround primarily through an increased free float, the capital 
structure optimization, the implementation of a clear portfolio strategy, the installation of an 
experienced and dedicated management team and the focus back on the asset side of the busi-
ness. After successfully bringing the Company back on track in 2013 we are now looking ahead 
with a great sense of optimism. We are completing the transition from a largely financial-inves-
tor-controlled entity with a focus on financial engineering to an independent real estate group 
with a long-term focus on its assets and an adequate shareholder return based on sustainable 
and growing dividends and NAV accretion.

THE FOUNDATION FOR THIS TURNAROUND HAS BEEN SUCCESSFULLY LAID, and on this basis we are 
continuing our work towards building a sustainable future for GAGFAH and all of its stake-
holders, in which GAGFAH recaptures the prominent role it has held for almost 100 years – as a 
hallmark of the German real estate industry.

GAGFAH

NEARLY 100 YEARS OF GERMAN RESIDENTIAL REAL ESTATE
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The basis for successful managemenT  
is economic success. economic success 

requires a TransparenT business 
model ThaT clearly shows The sources 

and uses of cash flows and how 
much free cash is really available 

To supporT invesTors’ needs.



IncreasIng dIvIdend potentIal
Illustrative Example

  Recurring FFO from Operations

 FFO from sales

  CAD / dividend potential

  Other 
- value-enhancing investments 
- mandatory amortization 
- EK02 taxes 
- cash on hand 
- miscellaneous items

2014

UsesSources

2013

UsesSources

2015

UsesSources

operating in a comparatively stable and predictable 
environment, gagfah’s objective is to generate a 
sustainable dividend, to be paid out of cash available 
for distribution (cad). The refinancing of more than 
€ 4 billion in the course of 2013 led to substantial 
one-off expenses that needed to be paid out of ffo and 
prohibit a dividend for the year 2013. starting in 2014, 
gagfah expects a substantially improved operating 

performance, significantly lower interest expenses 
and much lower one-off expenses, and intends to pay 
a starting divi dend for the year 2014. for subsequent 
years, gagfah targets sustainable dividends and a 
dividend yield of 3 – 4 % on nav. in addition to the divi-
dend yield, gagfah expects an annual nav growth 
of around 2 – 3 %, resulting in a targeted total annual 
shareholder return of 5 % to 7 %.

StRAIght vIEw On CASh

sources and uses of cash flows – our cad philosophy

Straight view on caSh
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eBIt – FFo BrIdge
€ million, unless stated otherwise

2013 2012 

eBit 335.1 335.1

 Depreciation and amortization 2.9 4.2

eBitda 338.0 339.3

 Reorganization and restructuring expenses 1 6.9 4.5

 Result from the fair value measurement of investment property – 5.4 13.4

 Other operating income / expenses (w / o property  development business) – 5.6 1.2

 non-cash rental income – 4.0 – 7.1

 Property development business 3.8 2.0

  Result from other services and result from hB Funds 1 – 2.5 – 1.9

 Expenses for share-based remuneration 7.0 1.2

 Profit from the sale of investment property – 15.5 – 18.2

 Sales expenses 12.6 17.4

adjusted eBitda 335.3 351.8

adjusted eBitda (in € per share) 1.64 1.77

 net interest expenses – 203.9 – 237.2

 Current tax expenses – 7.7 – 5.7

recurring FFo before sales 123.7 108.9

recurring FFo before sales (in € per share) 0.60 0.56

weighted average number of shares (in million, undiluted, excluding treasury shares) 204.8 199.2

1 without depreciation and amortization

-----
eBIt – FFo BrIdge

recurring ffo, or ffo i, is the industry benchmark 
figure for recurring earnings from operations. customary 
practice for listed german real estate companies is to also 
define a payout ratio from the recurring ffo for dividend 
purposes. while ffo definitions of the different compa-
nies may differ slightly, the recurring ffo usually does 
not account for certain cash elements; truly free cash flow, 
however, should take all cash items into account.

Towards that end, gagfah has introduced a new key 
figure, cash available for distribution (cad), as the yard-
stick for defining dividend payments. The tables ebiT-ffo 
bridge and ffo-cad bridge are a reconciliation of ebiT 
as stated in the income statement, first to the adjusted 
ebiTda (cash ebiTda), then to ffo excluding and includ-
ing sales, and finally to cad, reflecting the truly free cash 
generated by the company during the reporting period. 

Straight view on caSh

3
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-----
FFo – cad BrIdge

1    improved operating performance and initial  
interest savings reflected in ffo increase 

2   lower sales volume – focus on portfolio  
quality instead of short-term cash generation

3    increased value-enhancing property  
investments

4   higher mandatory amortization built into  
new financings

5    consists of € 176.0 million equity raised,  
€ 214.2 million net debt repayment,  
€ 60.6 million compensation payments,  
€ 41.6 million arrangement fees and  
€ 32.9 million other costs.

6   2013 was influenced by a lower sales volume and  
material one-offs for refinancing. cash balance  
as of dec. 31, 2013, was € 101.9 million. 2014 is 
expected to benefit from better operating perfor-
mance, lower interest expenses and the absence 
of material one-off refinancing expenses, lead-
ing to a target cad that is expected to cover a 
€ 0.20 – € 0.25 dividend per share for 2014.

7  higher share count from equity event in July 2013

FFo – cad BrIdge
€ million, unless stated otherwise

2013 2012 

recurring FFo before sales 123.7 108.9

recurring FFo before sales (in € per share) 0.60 0.56

 Sales proceeds 144.1 213.1

 Sales expenses – 12.6 – 17.4

 Debt repayment – 85.0 – 138.9

FFo including sales 170.2 165.7

FFo including sales (in € per share) 0.83 0.83

 Capex – 26.3 – 4.1

adjusted FFo (aFFo) 143.9 161.6

adjusted FFo (aFFo) (in € per share) 0.70 0.81

 Mandatory amortization – 23.1 – 11.5

 EK 02 payment – 15.6 – 15.6

 Reorganization and restructuring expenses 1 – 6.9 – 4.5

  Result from other services and result from hB Funds (incl. interest expenses) 1 2.4 1.8

 Capital structure related payments – 173.2 – 23.2

 Other – 4.0 – 4.0

cash available for distribution (cad) – 76.5 104.6

cash available for distribution (cad) (in € per share) – 0.37 0.53

weighted average number of shares (in million, undiluted, excluding treasury shares) 204.8 199.2

1 without depreciation and amortization

1

2

3

4

5

6

7

Straight view on caSh
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resulTs  
2013

rent growth: 

1.1 %

vacancy rate: 

4.1 %

recurrIng FFo: 

€ 0.60  
per share

+ 7 % 
(€ 123.7 m) 

goals  
2013

rent growth: 

ca. 1 %

vacancy rate: 

4.8 %

recurrIng FFo: 

+ 5 – 10 %  

guidance  
2014

rent growth: 

2 %

vacancy rate: 

3.5 %

recurrIng FFo: 

€ 0.80 – € 0.82 
per share

+ ca. 35 % 
(€ 172 m – € 177 m) 

dIvIdend per share:  

€ 0.20 – € 0.25

ouTlook 
2015 1

rent growth: 

> 2 %

vacancy rate: 

3.0 %

recurrIng FFo: 

€ 0.88 – € 0.90 
per share

+ ca. 10 % 
(€ 189 m – € 194 m) 

dIvIdend per share:  

€ 0.40 – € 0.50

1 Outlook based on reasonable assumptions and subject to review in the case of material adverse changes.

POSItIvE OUtLOOK

we expecT subsTanTial improvemenTs on  
our operaTions and overall performance for  

The benefiT of our shareholders

5
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hIghLIghtS 2013

milesTones of a Turnaround year

----- 
capItal structure - deBt

woBa portFolIo new ~€ 1.1 billion facility loan arranged 
by bank of america merrill lynch with a coupon of 
3.34 %, 99 basis points lower than the previous loan. The 
loan has a five-year maturity and a one-year extension 
option. The scheduled amortization rate is 1.0 % p. a.

grF portFolIo new ~€ 2.0 billion cmbs (grf-1) with 
a coupon of 2.76 %, 156 basis points lower than the 
previous loan. The loan has a five-year maturity and a 
one-year extension option. The scheduled amortization 
rate is 0.5 % p. a.

nIleg portFolIo new ~ € 700 million cmbs (grf-2) 
with a coupon of 2.71 %, 246 basis points lower than the 
previous loan. The loan has a five-year maturity and a 
one-year extension option. The scheduled amortization 
rate is 0.5 % p. a. 

acquIsItIon 1 portFolIo in July, gagfah repaid the 
outstanding loan amount and in october closed a new 
€ 144 million loan with a coupon of 2.87 %, 157 basis 

points lower than the previous loan. The maturity is three 
years plus a one-year extension option. The scheduled 
amortization rate for the core portfolio is 1.0 %. 

owg portFolIo new € 91 million loan with a blended cou-
pon of 3.54 %, 96 basis points lower than the previous loan. 
The maturity is seven years. The scheduled amortization 
rate for the core portfolio is 1.0 %. 

gBh portFolIo Two-year extension in october, when 
the loan had a volume of € 197.5 million and a coupon 
of 4.37 %. 

all in all, gagfah successfully refinanced more than 
€ 4 billion in only nine months and at significantly better 
rates. The overall average interest rate of 4.35 % as of de-
cember 31, 2012, had come down by 129 basis points to 
3.06 % at the end of 2013. at the same time, the lTv was 
reduced from 65 % to 62 % during the same period and the 
weighted average maturity of the debt more than doubled 
from less than three years to almost six years. 

highlightS 2013

6
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-----
capItal structure - equIty 

There were two equity events in the reporting year, sub-
stantially increasing gagfah’s free float from about one 
third to almost 60 %.

on July 10, fortress investment group placed 20 million 
shares with qualified investors in an accelerated book-
building process, which led to a reduction of their stake 
in gagfah from more than 60 % to less than 50 %. at the 
same time, gagfah sold another 20 million shares, of 
which 10.5 million were treasury shares and 9.5 million 
were newly issued shares, for net proceeds of approxi-
mately € 176 million.

on december 4, fortress investment group placed 
15 million shares with qualified investors in an accel-
erated bookbuilding process, reducing their stake in 
gagfah to about 41 %.

-----
portFolIo 

portFolIo strategy gagfah has developed a detailed 
portfolio strategy and clustered its portfolio into a core 
and a regional non-core portfolio. The core portfolio 
comprises about 91 % of the total portfolio value, which 
is located in the 30 largest cities of our portfolio and their 
respective commuter belts. The remaining 9 % of the total 
portfolio value represent the regional non-core port-
folio, which is spread over approximately 230 locations. 
The main focus going forward will be on developing the 
core portfolio with value-enhancing investments and 
increased operational performance. gagfah intends to 
sell the regional non-core portfolio in the medium term. 

value-enhancIng InvestMents gagfah has identified 
and started implementing a € 250 million value-enhancing 
investment program over the next five years on (i) a target-
ed vacancy reduction program, (ii) the reletting process, 
and (iii) large modernization projects. 

----- 
operatIons

driven by the focused vacancy reduction program and 
the sale of higher-than-average vacancy assets, gagfah 
has brought down the vacancy rate from 5.3 % in the first 
quarter of 2013 to 4.1 % at the end of 2013.

----- 
senIor ManageMent

in april, Thomas Zinnöcker, former ceo of gsw im-
mobilien ag in berlin, was appointed as member of the 
board of directors of gagfah s. a. and ceo of gagfah 
group for a period of five years. in december, the service 
agreements with the cfo and the coo were extended 
until 2017. There is now an experienced and dedicated 
senior management team in place to lead gagfah into 
the next phase. 

osnabrück,  
am vogelsang 2 – 4

7
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REvIEw 2013

chronology of maJor evenTs & accomplishmenTs  

review 2013

Jan FeB Mar apr May Jun Jul

1

refinancing € ~1.1 billion woba 
loan at 99 bps lower coupon

2

initiation of portfolio analysis

3

block sale in heidenheim marks kick-
off for portfolio optimization

4

fy 2012 results

 5 

Thomas Zinnöcker appointed as 
member of the board of directors  

of gagfah s. a. and ceo of 
gagfah group

6

3m 2013 results

7

agm and egm of shareholders

8

refinancing of € ~2.0 billion grf  
loan at 156 bps lower coupon

9

continuation of portfolio analysis 
with definition of a core portfolio 
and a regional non-core portfolio

1

8.86

2
3

4

5

6

7
8

9
10

 12

 11.5

 11

 10.5

 10

 9.5

 9

 8.5

 8

 7.5



+20 %

review 2013

aug sep oct nov decJul

14

finalization of portfolio analysis  
and implementation of portfolio strategy 
with focus on gagfah‘s largest 30 cities 

plus their respective commuter belts 

15

refinancing of € ~700 million nileg 
loan at 246 bps lower coupon

16

refinancing of € ~430 million  
additional loans completes debt restruc-
turing. more than € 4 billion refinanced 

in nine months. overall coupon reduced  
by 129 bps from 4.35 % to 3.06 %

17

9m 2013 results 

18

fortress placement of 15 million 
gagfah shares

19

extension of service agreements  
with cfo and coo until 2017. 

10

sale of senior homes in the context  
of portfolio optimization

 11

equity event with placement of  
20 million gagfah shares by 
 fortress and 20 million shares 

 by gagfah

12

definition and roll-out of  
€ 250 million value-enhancing  

investment program over five years

13

6m 2013 results

15

16

17
19

18

10

11

12
13

14

10.70
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2013 was a very exciting year for gagfah. it all started with the decision not to sell the woba 
dresden gmbh and to refinance the assets instead of selling the entity. The loan provided by bank 
of america merrill lynch, who eventually securitized the loan in the capital markets, was the door 
opener for refinancing the remaining debt in 2013.

successFul reFInancIngs as Key events learning our lesson from the woba financing in that 
the cmbs market had reopened, we refinanced the ca. € 2 billion gagfah facility and the ca. 
€ 700 million nileg facility directly by way of cmbs without prior underwriting from financial 
institutions. The decision for the gagfah cmbs came after we had changed our original plans to 
refinance the debt in various tranches by obtaining secured direct loans from domestic german 
and international banks and insurance companies for more than half of the debt volume and the 
remainder through cmbs. at the time, we had negotiated and signed term sheets for all tranches 
except the cmbs. in the end, however, the terms for cmbs financing were so attractive that in the 
interest of financial headroom going forward we opted for a cmbs financing of the entire debt 
volume. all in all, the refinancing of more than € 4 billion in 2013 at substantially lower interest 
expenses has brought material financial headroom that will allow the company to resume divi-
dend payments from the year 2014 onwards.

portFolIo strategy one of the major achievements on the operations side was the development 
and implementation of a clear portfolio strategy as a city player with a core portfolio in 30 cities 
including their commuter belts and a regional non-core portfolio in remote locations across germany. 
our condo and regional non-core asset sales over the next five years will fund the € 250 million value-
enhancing investment program that we have implemented to secure long-term organic growth.

operatIonal IMproveMents The operations side is clearly improving with significantly lower 
vacancy rates in the course of the previous twelve months and increasing dynamics in reletting 
rents. we are confident that the change program initiated on the level of the operating subsidi-
aries will go a long way towards creating the best-in-class operating platform. by integrating 
property management, asset management and facility management more closely and by taking 
a fresh look for what parts of the business we want to be even closer to our assets and tenants 

LEttER tO  
OUR ShAREhOLDERS

successfully sTeering The company  
Through challenging Times

letter to our ShareholderS
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and what parts of the business we can centralize and standardize even more, we are preparing the 
operational business of the group for future growth.

Increased FreeFloat in July, the board resolved to place 20 million gagfah shares: 10.5 million 
treasury shares and 9.5 million newly issued shares. even though the equity raise took place at a 
discount to net asset value, the board was convinced at the time and is still convinced today that it 
was the right decision to take, as it had five positive impacts: (i) increasing the free float to more than 
50 %; (ii) allowing a headstart on our value-enhancing investment program; (iii) supporting our refi-
nancing efforts; (iv) increasing our ranking within the mdax to secure membership; and (v) selling 
shares that had previously been bought back at a lower price to generate a profit of around € 20 mil-
lion. while there was a slight dilutionary nav effect from the equity raise, we were able to maintain 
our original guidance of € 0.60 recurring ffo per share, also on the higher total number of shares.
 
Together with the placing by gagfah in July, fortress investment group also placed 20 million 
gagfah shares and another 15 million shares in december. going into the year 2013, fortress 
started with a stake in gagfah of more than 60 % and after the two placings they hold about 41 %, 
substantially increasing the freefloat and the appeal of gagfah’s shares to a wider shareholder base.

corporate governance against the background of the increased freefloat and the strategic reposi-
tioning of the company, the composition of the board of directors has also changed. gerhard Zeiler 
was coopted as new member and chairman of the board of directors, effective as of march 25, 2014. 
he succeeded one of the three fortress-affiliated directors, Jonathan ashley, who resigned from his 
position as member and chairman of the board on the same date. mr. ashley played an important 
role in the company’s turnaround, most namely through his support and expertise in the 2013 re-
financings. austrian-native gerhard Zeiler is an internationally renowned media manager and cur-
rently serves as president of Turner broadcasting system international, a Time warner company. 
prior to his current position at Turner broadcasting, mr. Zeiler held leading positions within the 
rTl group, europe’s leading entertainment network, and between 2003 and 2012 was the ceo of 
rTl group and member of the executive board of the bertelsmann group. mr. Zeiler’s joining the 
board increases the number of independent directors from three to four, with two other directors 
being fortress affiliates and the seventh director being the ceo of the senior management Team 
of gagfah group. The board of directors is confident that a more balanced composition of the 
board is in the best interest of the company and its shareholders.

what’s next? in the previous twelve months, the company has experienced a tremendous amount 
of change. we have laid the building blocks for a positive and independent future. on these build-
ing blocks, we want to take the next steps, which will primarily focus on sustainable increases of 
the group’s operational performance, continuous improvements to our capital structure and 
reinstating a dividend starting in 2014. we are confident to be on the right track and see attractive 
opportunities ahead for the benefit of our shareholders. we thank our staff for their hard work 
and dedication, and we thank you as our shareholders for your continued support.

sincerely yours,

thoMas ZInnöcKer
DIRECtOR AnD CEO OF thE SEnIOR MAnAgEMEnt

letter to our ShareholderS
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BOARD OF DIRECtORS

gERhARD ZEILER
(chairman, independent director)

DR. JüRgEn ALLERKAMP
(vice-chairman, independent director)

wESLEy R. EDEnS
(affiliated with major shareholder)

RAnDAL A. nARDOnE
(affiliated with major shareholder)

DIEtER h. RIStAU
(independent director)

yvES wAgnER, Ph.D.
(independent director)

thOMAS ZInnöCKER 
(ceo of operating subsidiaries)

MAnAgEMEnt OF gAgFAh S. A.

gagfah s. a. is managed by The board of direcTors  

----- 
Board oF dIrectors

The board of directors is responsible for managing the 
company and is vested with the broadest powers to man-
age the business and to authorize and perform all acts of 
acquisition, disposal and administration falling within 
the purposes of the company. all powers not expressly 
reserved by the law or by the articles of incorporation of 
the company to the general meeting of shareholders are 
within the competence of the board of directors. 

The directors are appointed at the general meeting of 
shareholders by a simple majority of the votes cast. direc-
tors serve for a period not exceeding six years or until their 
successors are elected. directors may be removed with or 
without cause at the general meeting of shareholders by 
a simple majority of the votes cast at such meeting. The 
directors are eligible for re-election.

The company’s articles of association provide for the 
board of directors to include no more than twelve members 
and no less than three members. as long as the shares are 
listed on one or more regulated stock exchanges, the board 
of directors must include three independent directors. in 
the event of a vacancy in the office of a director because of 
death, retirement, resignation, dismissal, removal or other-
wise, the remaining directors may fill such vacancy and 
appoint a successor to act until the next meeting of share-
holders without regard to the independence requirement. 

meetings of the board of directors require a quorum of at 
least the majority of all directors present or represented. 
decisions are taken by a majority of votes cast by the direc-
tors present or represented at the meetings. in the course of 
2013, the board of directors held 14 meetings, each with all 
seven directors present or represented. board meetings are 
usually convened with at least one week’s prior notice. 

The board of directors currently includes the following 
seven members. four of them are independent directors, 
two are affiliated with the major shareholder and one is 
the chief executive officer of the operating subsidiaries.

ManageMent oF gagFah S. a.
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gerhard ZeIler (chaIrMan) gerhard Zeiler was coopted 
as member and appointed as chairman of the board of 
directors of gagfah s. a. on march 25, 2014. austrian-
native gerhard Zeiler is an internationally renowned 
media manager and currently serves as president of 
Turner broadcasting system international, a Time warner 
company. prior to his current position at Turner broad-
casting, mr. Zeiler held leading positions within the rTl 
group, europe’s leading entertainment network, and be-
tween 2003 and 2012, he was the ceo of rTl group and 
member of the executive board of bertelsmann group.

dr. Jürgen allerKaMp (vIce-chaIrMan) dr. Jürgen 
allerkamp was appointed member of the board of direc-
tors in october 2006. until recently, dr. allerkamp was 
chairman of the board of deutsche hypothekenbank 
ag, a subsidiary of nord / lb. prior to that position, 
dr. allerkamp was a member of the management board 
of nord / lb for 12 years, where he served as cfo and 
was responsible for commercial real estate. before joining 
nord / lb, dr. allerkamp was an attorney at westlb 
and later worked for the savings and loan bank of dres-
den, where he was appointed to the management board in 
1993. he has degrees in legal and political science. 

wesley r. edens wesley r. edens is a principal and co-
chairman of the board of directors of fortress invest-
ment group llc. mr. edens has been co-chairman of the 
board of directors since august 2009 and a member of 
the board of directors of fortress since november 2006. 
he has been a member of the management committee 
of fortress since 1998. mr. edens is responsible for the 
company’s private equity and publicly traded alternative 
investment businesses. prior to co-founding fortress in 
1998, he was a partner and managing director of black-
rock financial management inc., where he headed black-
rock asset investors, a private equity fund. mr. edens 
received a b. s. in finance from oregon state university.

randal a. nardone randal a. nardone is a principal and 
has been a member of the board of directors of fortress 
investment group llc since november 2006. mr. nardone 
has been a member of the management committee of for-
tress since 1998. prior to co-founding fortress in 1998, mr. 
nardone was a managing director of ubs from may 1997 to 
may 1998. before joining ubs in 1997, he was a principal of 
blackrock financial management, inc. prior to joining black-
rock, mr. nardone was a partner and a member of the exe-
cutive committee at the law firm of Thacher proffitt & wood. 

ManageMent oF gagFah S. a.
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DR. JüRgEn ALLERKAMP
(chairman)

gERhARD ZEILER

RAnDAL A. nARDOnE

gERhARD ZEILER
(chairman)

DR. JüRgEn ALLERKAMP

RAnDAL A. nARDOnE

AUDIt  
COMMIttEE

nOMInAtIOn AnD  
COMPEnSAtIOn COMMIttEE

dIeter h. rIstau dieter h. ristau was appointed member 
of the board in october 2006. before his appointment 
as an independent director, dieter h. ristau was chief 
executive officer of allianz global investors luxembourg 
s. a. and chairman of the board of dresdner internation-
al management services ltd., ireland, and dresdner fund 
administration ltd., cayman islands. 

yves wagner, ph.d. yves wagner, ph.d., was appointed 
member of the board in october 2006. he is an associate 
of The directors’ office, the leading practice of independ-
ent directors in luxembourg. he has both an academic 
and professional career. he is doctor of economic science 
and a university professor. after a career within the fortis 
group, he co-founded “The directors’ office”. he still 
teaches and holds chairs at different universities and busi-
ness schools, such as the university of luxembourg, the in-
stitut de formation bancaire, the agence pour le Transfert 
de Technologies financières and the académie bancaire 
européenne. he is an advisor in research to the luxem-
bourg school of finance. mr. wagner is also the president 
of the luxembourg society of financial analysts. 

thoMas ZInnöcKer Thomas Zinnöcker was appointed 
as member of the board of directors of gagfah s. a., 
effective as of april 16, 2013. prior to his gagfah ap-
pointment, mr. Zinnöcker served as the chief executive 
officer of gsw immobilien ag, which he took public in 
may 2011 and during his tenure turned into one of the 

leading listed property companies in germany. before 
his work for gsw, mr. Zinnöcker served in leading posi-
tions especially in the real estate industry, including chief 
restructuring officer for deutsche Telekom immobilien 
und service gmbh, chief financial officer and then chief 
executive officer for krantz TkT gmbh, head of strategic 
controlling at deutsche babcock ag and various senior 
positions within the aeg group.

stephen charlton resigned as member of the board of 
directors with effect as of april 16, 2013. he was suc-
ceeded by Thomas Zinnöcker. 

Jonathan ashley resigned as member of the board of 
directors with effect as of march 25, 2014. he was suc-
ceeded by gerhard Zeiler. 

----- 
coMMIttees
 
The board of directors may set up committees. currently, 
there are four committees in place: audit committee, nomi-
nation and compensation committee, securities dealings 
committee and related party Transaction committee. 

The purpose of the audit committee is to assist the board 
of directors in fulfilling its oversight responsibilities relat-
ing to the integrity of the financial statements, including 
periodically reporting to the board on its activities and the 

ManageMent oF gagFah S. a.
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SECURItIES DEALIngS 
COMMIttEE

yvES wAgnER, Ph.D.

gERhARD ZEILER
(chairman)

DIEtER h. RIStAU

RELAtED PARty tRAnSACtIOn  
COMMIttEE

yvES wAgnER, Ph.D.

gERhARD ZEILER
(chairman)

DIEtER h. RIStAU

adequacy of internal control systems over financial report-
ing and to make recommendations for the appointment, 
compensation, retention and oversight of, and consider the 
independence of the external auditors and perform such 
other duties imposed by applicable laws and regulations 
of the regulated market or markets on which the shares 
may be listed, as well as any other duties entrusted to the 
committee by the board of directors. audit committee 
meetings are usually convened with at least one week’s 
prior notice.

The purpose of the nomination and compensation 
committee is to review the compensation policy, make 
proposals as to the remuneration of executive directors 
and senior management, and advise on any benefit or 
incentive schemes. it shall further assist the board with 
respect to matters relating to the nomination of board 
candidates and committee members. The committee shall 
decide on the qualifications of potential candidates for 
director positions, evaluate qualified candidates, recom-
mend candidates to the board for election as directors 
and propose qualified individuals for election as direc-
tors by the annual general meeting of shareholders, as 
required. The committee meetings are usually convened 
with at least one week’s prior notice.

The purpose of the securities dealings committee is to 
approve transactions in gagfah securities, to manage 
the ad-hoc disclosure of inside information as required by 
applicable laws and to be point of contact in connection 
with questions and comments relating to potential inside 
information and corresponding duties. securities dealings 
committee meetings are usually convened with at least 
one week’s prior notice.

The purpose of the related party Transaction committee 
is to assist the board in the review of material related party 
transactions (as defined in the international accounting 
standards) to be entered into by the company and / or its 
subsidiaries (as relevant) to determine whether their terms 
are consistent with market conditions or are otherwise fair 
to the company and / or its subsidiaries (as the case may 
be), and perform such other duties as may be entrusted to 
it by decision of the board of directors from time to time. 
This committee was set up on march 25, 2014.

@

please see the company’s website www.gagfah.com  
(  company  directors) for more information on the 
board of directors.

ManageMent oF gagFah S. a.
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SEnIOR MAnAgEMEnt tEAM

The senior managemenT Team is fully responsible  
for The operaTing business of The company

The senior management Team comprises three mem-
bers. each member is responsible for certain activities 
and departments of the business, with joint manage-
ment responsibility for the business as a whole. 

thoMas ZInnöcKer (ceo) Thomas Zinnöcker was appoint-
ed as ceo of the gagfah group effective on april 16, 
2013. prior to joining gagfah, mr. Zinnöcker was ceo 
of gsw immobilien ag, which he took public in 2011 
and during his tenure turned into one of the leading listed 
property companies in germany. before his work for 
gsw, mr. Zinnöcker served in leading positions especially 
in the real estate industry, including chief restructuring 
officer for deutsche Telekom immobilien und service 
gmbh, chief financial officer and then chief execu-
tive officer for krantz TkT gmbh, head of strategic 
controlling at deutsche babcock ag and various senior 
positions within aeg group.

gerald KlIncK (cFo) gerald klinck has been with 
gagfah group since april 2011 and started out as 
head of Treasury. on april 1, 2012, he was appointed as 
cfo of gagfah group. gerald klinck has held vari-
ous positions in the real estate industry for many years. 
he started his career at hsh nordbank ag in June 1997, 
where he was part of the project management of the 
 gehag and leg schleswig-holstein joint venture. in 
2003, he was appointed cfo of hsh real esTaTe 
consulTing gmbh. from 2006, gerald klinck was 
employed at gehag gmbh (wholly-owned subsidiary 

of deuTsche wohnen ag). he was subsequently 
appointed head of corporate controlling and planning 
at deuTsche wohnen ag. in the summer of 2009, he 
became a member of the executive board of deuTsche 
wohnen ag. mr. klinck has a degree in business ad-
ministration (diplom-kaufmann).

nIcolaI Kuss (coo) nicolai kuss has been working in vari-
ous positions in real estate business for almost 15 years. 
after working as senior consultant for arthur andersen 
and ernst & young real estate for four years, he was respon-
sible for asset and investment management of residential 
property investments in the fortress investment group in 
germany from 2004 to 2009. on march 20, 2009, he was ap-
pointed to the management of gagfah as chief operating 
officer. nicolai kuss manages the operational business of 
gagfah. since august 1, 2012, he has also been responsi-
ble for acquisitions and sales. nicolai kuss studied business 
administration at the european business school (ebs) in 
oestrich-winkel, the ecole supérieure de commerce in 
clermont-ferrand, france, and at the James madison uni-
versity in harrisonburg, virginia, usa, and graduated as a 
diplom-kaufmann (business administration degree).

@

please see the company’s website www.gagfah.com  
(  company  directors) for more information on the 
senior management Team.

Senior ManageMent teaM
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To me , r e al esTaT e is all a bou T susTain a bili T y  
and T he r econcili aT ion of differ en T sTak e - 
holder in T er esT s .  incr e a sing sh ar eholder  

value w hile aT T he same T ime serv ing T he  
in T er esT s of all oT her sTak eholder s is  m y  

fir sT and for emosT pr ior i T y.

----- 

Thomas Zinnöcker, ceo

T he r igh T c api Tal sT ruc T ur e is a cor ner sTone 
of a sT rong r e al esTaT e compan y. by success - 

fully r efinancing mor e T h an € 4 billion in 2013, 
w e h av e m ade good progr ess .  bu T T her e is  
mor e To do, especi ally in T er ms of our lT v,  

m aT ur i T y profile , debT di v er sific aT ion and T he 
u T iliZaT ion of in T er esT curv e c ycles .

----- 

gerald klinck, cfo

running one of The largesT real esTaTe porT - 
folios in ger m an y requires an efficienT plaT- 

form. we are consTanTly seeking To improve our  
oper aT ing processes – for T he benefi T of our  
T enan Ts T hrough beT T er serv ices and in T he  

in T er esT of our inv esTor s T hrough incr e a sed  
efficienc y. our focus on T he Top 30 ci T ies and  

our oper aT ional improv emen T progr am w ill go  
a long way Towards achiev ing JusT ThaT.

----- 

nicolai  kuss,  coo



IntERvIEw

building The fuTure

Mr ZInnöcKer, you have now Been the ceo For one year. 
what can you report?
ZInnöcKer: when i assumed the position of ceo, an 
above-average portfolio quality, a qualified and motivated 
workforce, a traditional residential sector organization 
and a long company history awaited me. Those are good 
starting conditions, on which we intend to draw. in order 
to be able to open the door to the future, we still needed 
two strategic keys: we needed to refinance the company 
on favorable terms and widen the owner structure. we 
succeeded in both. The company now has sufficient air 
to breathe again and management has more room to 
manoeuver. we have created new spaces and intend to fill 
them. To this end, we are repositioning ourselves inter-
nally: reversion to the sustainable management concept, 
but within modern structures. we are also carrying out 
external repositioning, with a qualitative growth strategy.

interview

Quote

T he compan y now h as sufficien T 
air To br e aT he again and 

 m anagemen T h as mor e room  
To m anoeu v er .

----- 

Thomas Zinnöcker, ceo
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what do the new structure and the Future strategy 
looK lIKe and what does It Mean For the worKForce 
and tenants?
ZInnöcKer: we are not planning any radical cutbacks or 
an abrupt departure from strategy. what we are intending 
to do has long been planned in gagfah: the sustain-
able, responsible, value-enhancing management of our 
portfolios. The internal focus is on how we go about this. 
in order to be able to grow organically, we ourselves need 
to become better every day, which means, for example, 
analyzing traditional procedures and giving them future 
viability. To this end, we have created a new organiza-
tional model, which combines process responsibility and 
budget responsibility and grants a degree of entrepre-
neurial freedom to the individual member of staff. The 
core strategy continues to be founded on a solid manage-
ment strategy with selective purchases or sales, wher-
ever this makes long-term sense or is opportunistically 
appropriate. gagfah has always had special expertise in 
the large conurbation areas as a provider of affordable 
urban living space for broad sections of the population. 
The effect of demography and migration movements 
is to increase demand in the long term. we therefore 

intend to further develop our expertise in the context 
of a focused urban strategy. in order to be able to grow 
qualitatively, we will make considerable investments in 
our portfolio, which will benefit tenants first and fore-
most. we see modernization, however, both as a driver 
of returns and an engine for growth: financial benefit 
through customer benefit.

interview

Quote

why cad? because we Think  
ThaT a high degree of  

Transparency is very imporTanT  
in financial communicaTion.

----- 

gerald klinck, cfo
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Mr. KlIncK, how IMportant Is the new  
FInancIng For gagFah?
KlIncK: refinancing more than € 4 billion in one year 
had seemed to be an almost insurmountable challenge. 
but we did it and we did it successfully. what is more, 
we found new lenders who believe in gagfah’s asset 
quality and operational capabilities. The € 1 billion 
woba loan from bank of america merrill lynch was 
the door opener. for the other two large refinancings we 
approached the capital markets directly without under-
writing from financial institutions and achieved better 
terms yet again. all in all we managed to bring down our 
interest rate by almost 130 basis points in only one year. 
This gives us the headroom we need for a sustainable 
business model.

do you Intend to reduce the ltv Further? 
KlIncK: The lTv is the ratio between debt and gross asset 
value. at the end of 2013, we were at 62 %, which is more 
towards the upper end of the range of what the market is 
looking for. mandatory amortization and release payments 
from condo and non-core asset sales will help to reduce 
the overall debt volume. at the same time, we are investing 
€250 million in value-enhancing capex over five years and 
expect an improved operational performance. This will 
allow us to reduce our lTv to about 53 % by 2018.

Quote

gagfah offer s affor da ble  
urban living space To broad secTions 

of T he popul aT ion. w e wan T To  
giv e people noT only a place To liv e,  

bu T a home .

----- 

nicolai  kuss,  coo
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you have Introduced a new FIgure, cad.  
what was the reason?
KlIncK: we think that a high degree of transparency is 
very important in financial communication. The recur-
ring ffo is a good yardstick to measure sustainable earn-
ings from the operating business. but there are certain 
one-offs for real estate companies that are usually not 
included in ffo, such as scheduled amortization, capex 
investments, ek 02 taxes or financing-related one-off 
expenses. our calculation from ffo to cad takes exactly 
that into account. so cad shows the free cash that is 
really available for a given period and that can then be 
distributed in the form of dividends.

how IMportant Is polItIcs?
KlIncK: energy-efficient modernization, sewer rehabili-
tation, rental cap, modernization levy, amortization 
limits, rent index, urban development subsidy, areas des-
ignated as eligible for assistance, co-operation between 
municipalities: all these can ultimately have an impact 
on earnings. a number of things need to change – but 
what precisely and how and when is unclear. as a cfo, 
you could sometimes wish for more planning certainty, 
but gagfah has sufficient flexibility. in so far as they 
can be identified, the major lines of development give us 
measured confidence, even if regulation details are likely 
to be decisive in the end.

Mr Kuss, as the coo, where wIll you set prIorItIes  
In the operatIng BusIness?
Kuss: we intend to extend our urban strategy, develop our 
efficient platform for this, manage it from a portfolio point 
of view and thereby further increase operating efficiency. 
our employees are being given more individual responsi-
bility and decision-making autonomy. The aim is to facili-
tate customer relationships through leaner processes and 
even more local presence. we are relying on employees 
that are best acquainted with the properties in question 
and are closest to the tenants. To this end, we will set up 
45 local customer service points across germany. we want 
to increase the portfolio quality, grow returns through 
modernization and, of course, continue to improve our 
operating performance.

what does that Mean For the real estate portFolIo?
Kuss: modernization, portfolio optimization, lower-
ing the vacancy rate, all under the umbrella of an urban 
strategy. where we are already strong, in our 30 largest 
cities, we intend to become even stronger. we intend to 
continue to sell our regional non-core assets. we will use 
considerable modernization investments to maintain and 
increase our portfolio quality. urban and modernization 
strategies will lower the vacancy rate even further. we are 
not planning luxury renovations: gagfah offers a home 
to around 300,000 people, including many young and 
old people and families with many children, to whom we 
have given a service commitment. we will keep to this; 
anti-social upgrading strategies do not fit here. housing 
must remain affordable. 

what can tenants expect?
Kuss: gagfah offers affordable urban living space to 
broad sections of the population. This is what we are 
good at and what we intend to focus on to make things 
even better in future. in urban areas, that means paying 
attention to social factors in addition to financial ben-
efit, maintaining green spaces, proceeding with ecologi-
cal sensitivity and attending to cases of hardship when 
they occur. we want to give people not only a place to 
live, but a home, to be able to focus less on the dwelling 
unit and more on the human being in his or her social 
relationships. examples include joint neighbourhood 
management schemes and housing for the elderly. This 
is possible in urban areas, particularly if collaboration 
with social associations, local authorities and other 
stakeholders works well.

what are the challenges For 2014?
ZInnöcKer: we intend to reinforce our long-term revenue 
prospects and restructure the organization at the same 
time. This requires all those involved to have a dual man-
agement focus this year in order, ultimately, to be closer 
to the customer and still generate more from every euro 
of rent for value-enhancing investments, loan repayments 
and dividend payments. however, i am confident that we 
will get this right, because we are a strong company again 
with good portfolio quality and motivated employees. 
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agm venue

gEnERAL MEEtIngS  
OF ShAREhOLDERS 

shareholder meeTings are The primary forum for shareholders  
To express Their view and share Their concerns

general MeetingS oF ShareholderS 

The 2013 annual general meeting of shareholders (agm) 
and an extraordinary general meeting of shareholders 
(egm) took place on June 12, 2013, in luxembourg. all 
resolutions were approved as proposed with results well 
above 90 %. 

The resolutions of the agm included the approval of the 
financial statements, the allocation of results, the discharge 
of directors, the confirmation of the appointment of mr. 
Jonathan ashley and mr. Thomas Zinnöcker as directors as 
well as the extension of the authorization of the company 
to purchase, acquire, receive or hold shares in the compa-
ny, as further detailed in the directors’ report on page 69. 

The egm resolved to authorize the board of directors to 
repurchase and cancel shares in the company during a 
period ending on march 31, 2014, as further detailed in 
the directors’ report on page 69. 

The next general meeting of shareholders is scheduled to 
take place on June 12, 2014, at the chambre de commerce 
luxembourg, 7, rue alcide de gasperi, luxembourg kirch-
berg. an agm invitation will be sent to our shareholders.

@

please see the company’s website www.gagfah.com  
(  investor relations  annual general meeting) for a  
full description of all agenda items and voting results  
of the 2013 agm and egm as well as for the articles  
of association (  company).
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gAgFAh S. A.  
ShARES

sTrong performance in 2013

-----
successFul capItal Increase In 2013

on december 31, 2013, the number of shares of gagfah 
s. a. totaled 215,952,555, of which 648,507 shares were 
held as treasury shares. 

capItal Increase In 2013

number  
of shares

December 31, 2012 206,452,555

of which 
11,148,507 were 

treasury shares

Capital increase July 10, 2013 + 9,500,000

December 31, 2013 215,952,555

of which  
648,507 were 

treasury shares

with the exception of treasury shares, each share rep-
resents one vote and all shares have the same dividend 
rights. voting rights of the shares held in treasury by the 
company are suspended for as long as such shares are 
held in treasury. 

-----  
2013: a good year For Most stocKs

supported by low interest rates and positive economic 
outlooks, most share prices in the us, europe and asia 
increased in the course of 2013. The leading wall street 
index, dow Jones, grew the strongest in almost ten years, 
Japan’s nikkei index even increased by more than 50 % 
and recorded the best performance in more than 40 years. 
The german dax reached new highs in 2013 and closed 
25 % higher year on year. The mdax performed even 
better in 2013 and grew almost 40 %, driven mostly by 
the strong performance of service providers such as sky 
deutschland and manufacturers such as dürr and leoni. 

gagFah S. a. ShareS
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-----  
gagFah outperForMed peers & epra europe 
after a record performance in 2012, where the gagfah 
stock outperformed not only most european and global 
real estate stocks but also the general indices by growing 
123 %, the performance in 2013 was still very positive, 
albeit not as strong as the year before. closing at € 10.70 at 
the end of 2013, gagfah’s shares had risen by more than 
20 %, outperforming both the peer group and the epra 
europe index, but falling short of the mdax development. 

during the year, the share price fluctuated between a low of 
€ 8.16 on march 12 and a high of € 10.83 on december 12. 
The average trading volume on xetra alone increased from 
221k shares in the first half to 284k shares in the second 
half of the year. including all trades on xetra, trading floors, 
block sales and the two equity events, about 100 million 
shares found a new owner between July and december  
alone. This represents almost 50 % of the total number 
of shares and made gagfah a highly liquid stock in the 
second half of 2013. 

 
 

 

gagFah s. a. shares as oF deceMBer 31, 2013 /  
For the Full year 2013

ISIn LU0269583422

german Security Identification Code A0LBDt

Reuters Symbol gFJ.DE

Bloomberg Symbol gFJ.gR

Xetra share price on Dec. 31, 2013 € 10.70

highest share price in 2013 (Xetra) € 10.83

Lowest share price in 2013 (Xetra) € 8.16

Average daily trading volume in ‘000 (only Xetra) 254

number of issued shares 215,952,555

number of treasury shares 648,507

Freefloat market capitalization (€ million) 1,349.4

total market capitalization (€ million) 2,310.7

Stock exchange listing

Frankfurt Stock 
Exchange,  

Regulated Market  
(Prime Standard)

Segment (Industry group) Real Estate

Major indices membership
MDAX, EPRA,  

gPR indices

share prIce up 20 % In 2013 

 gAgFAh  MDAX  EPRA Europe

Source: Reuters (normalized at 100)
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-----
Broader shareholder Base

gagfah started the year with a freefloat of about one 
third of all outstanding shares. following the two equity 
events in July, where fortress investment group and 
gagfah placed 20 million shares each, and in decem-
ber, where fortress investment group placed 15 million 
gagfah shares, the freefloat increased to almost 60 % 
by the end of 2013. The new shareholders are mostly 
long-term dedicated real estate specialists from the us 
and various european countries. 

EnD OF 2012

60.8

33.8

5.4

EnD OF 2013

41.3
58.4

0.3

Increased Free Float 
in %

 free float 

 Fortress funds

 treasury shares

gagFah S. a. ShareS
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InvEStOR RELAtIOnS 

in Touch wiTh The financial communiTy

inveStor relationS 

-----
steppIng up coMMunIcatIon  
wIth the FInancIal coMMunIty

we are confident that our substantially increased en-
gagement with the financial community alongside our 
day-to-day investor relations work go a long way towards 
explaining the business and enhancing investors’ aware-
ness and understanding of the company. we are firmly 
convinced that a continuous and open dialogue with 
the capital markets and all stakeholders as well as a large 
degree of transparency in the financial disclosures and 
investor relations work will ultimately support the capi-
tal market’s perception of gagfah and contribute to a 
positive share price performance. 

gagfah significantly stepped up its investor relations 
activities in 2013. all in all, management and investor 
relations presented during 13 roadshows, attended eight 
investor conferences, conducted more than a dozen 
property tours and hosted numerous of bilateral investor 
meetings and calls. 

-----
gagFah turnaround 
reFlected In BroKer coverage

The estimates of the various brokers covering the stock of 
gagfah s. a. were substantially more positive at the end 
of 2013 as compared to the prior year. while at the end 
of 2012, only four of the 15 covering analysts had had a 
positive rating, seven had had a neutral rating and four a 
negative rating. The average target price had been € 8.57.

as of december 31, 2013, the view had clearly been more 
optimistic. of the 16 covering analysts, 13 recommended 
the gagfah stock with a “buy” rating with target price 
ranges between € 11.00 and € 13.00, and the remaining 
three had a neutral rating with target price ranges between 
€ 10.00 and € 11.00. The average target price was € 11.74.

@

please see the company’s website www.gagfah.com  
(  investor relations  share  analysts) for the most 
recent overview of broker recommendations.

contact detaIls  
rene hoffmann, head of investor relations,  
phone: + 352 266 366 21, rhoffmann@gagfah.com 
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Quote

Kempen Silvia  
Quandt 

Research

Bank of  
America /  

ML

gold- 
man  

Sachs

DZ  
Bank

Commerz-
bank

Indepen- 
dent  

Research

LampeDeutsche 
Bank

JP  
Morgan

warburg

€ 8.57

€ 11.74

Beren- 
berg

Baader  
Bank

Kepler  
Cheuvreux

hSBC

analyst coverage as oF deceMBer 31, 2012
in €

 buy  hold  sell  average target price

12.00

10.00

8.00

6.00

4.00

2.00

2012

Kempen nord 
LB

MetzlerBank of  
America /  

ML

gold- 
man  

Sachs

Commerz-
bank

Indepen- 
dent  

Research

LampeABn  
Amro

Deutsche 
Bank

JP  
Morgan

warburgBeren- 
berg

Baader  
Bank

Kepler  
Cheuvreux

hSBC

analyst coverage as oF deceMBer 31, 2013
in €

 buy  hold  sell  average target price

14.00

12.00

10.00

8.00

6.00

4.00

2.00

2013

our goal is To promoT e T he appe al of an  
inv esT men T in gagfah and T he confidence in  

T he compan y T hrough an open and T imely  
di alogue w i T h our inv esTor s , analysTs and  

oT her c api Tal m ar k eT parT icipan Ts .

inveStor relationS 
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StAtEMEnt



PORTFOLIO
STRATEGY



PORTFOLIO
STRATEGY



a real esTaTe company musT  
have a clear porTfolio sTraTegy  
ThaT guides iTs decision-making  

when iT comes To The properTies and 
The differenT local markeTs.



PROPERty PORtFOLIO

ca. 91 % in The 30 biggesT ciTies and Their commuTer belTs 

gAgFAh gAgFAh Market

top 30 cities

Fair 
value

(€ million)
Residential 

units

net cold 
rent multiple
(target rent)

net cold
rent (€/sqm)

vacancy
rate residential

vacancy 
rate change 

y-o-y1

Small 
household

growth2
Market rent 

(€/sqm) 3

Dresden 1,805.2 37,263 13.2 4.92 3.6 % – 1.4 % 7.1 % 5.03

Berlin 826.1 15,260 13.7 5.14 1.6 % – 0.8 % 4.0 % 5.26

hamburg 676.8 9,129 15.7 5.70 0.9 % 0.0 % 8.4 % 6.67

hanover 369.2 5,864 13.7 5.69 4.7 % – 1.1 % 7.6 % 5.84

heidenheim 227.6 4,139 12.7 5.48 9.9 % – 3.9 % 11.1 % 5.53

Cologne 193.1 1,854 15.4 6.69 2.6 % 0.1 % 12.2 % 6.92

Osnabrück 190.8 3,484 13.5 5.27 2.8 % 0.2 % 13.1 % 5.41

Bielefeld 182.9 4,169 11.9 4.58 1.2 % – 0.8 % 9.0 % 4.69

Braunschweig 155.7 3,144 12.5 5.26 0.8 % – 0.4 % 6.1 % 5.37

Essen 142.6 2,258 11.9 5.36 7.8 % 0.5 % 4.9 % 5.71

Freiburg 139.1 1,772 14.8 6.35 0.7 % – 0.6 % 13.4 % 6.92

Zwickau 98.9 3,086 10.8 4.13 12.6 % – 1.2 % – 11.7 % 4.38

Frankfurt 93.1 1,218 14.4 7.66 0.8 % – 0.4 % 8.5 % 8.20

Bonn 83.4 1,119 14.1 5.97 3.5 % 0.1 % 9.9 % 6.28

Leverkusen 80.0 1,404 13.3 5.54 2.0 % – 2.1 % 6.9 % 5.76

nuremberg 70.8 1,040 14.3 6.31 0.3 % – 1.3 % 10.9 % 6.28

Stuttgart 70.1 830 15.5 7.89 0.1 % – 0.4 % 13.1 % 7.76

Iserlohn 69.0 1,676 11.7 4.55 5.3 % – 2.7 % 2.0 % 4.69

Bremen 68.4 1,499 11.7 4.96 5.6 % – 1.9 % 3.6 % 4.92

Dortmund 64.3 1,221 13.0 4.81 2.0 % 0.0 % 6.1 % 5.10

göttingen 62.8 1,356 12.5 5.21 0.7 % 0.3 % 2.3 % 5.35

Düsseldorf 62.1 485 19.2 6.99 2.5 % – 0.6 % 13.5 % 7.20

Duisburg 53.1 1,430 9.6 4.65 22.3 % 0.2 % 1.5 % 4.81

wuppertal 49.7 1,108 11.3 5.22 9.7 % – 2.0 % 0.9 % 5.27

Erfurt 46.4 889 13.1 5.29 0.2 % – 0.1 % – 1.0 % 5.38

Munich 45.0 398 20.3 6.23 0.0 % 0.0 % 13.5 % 9.33

Mannheim 42.0 724 13.0 5.95 1.5 % – 0.8 % 9.8 % 5.97

Karlsruhe 30.4 457 14.1 6.78 0.4 % – 2.1 % 9.6 % 6.66

Kiel 30.2 713 11.8 5.10 2.7 % – 0.1 % 4.7 % 5.23

Lübeck 29.0 685 13.0 5.37 3.9 % – 0.4 % 3.9 % 5.47

Subtotal top 30 cities 6,057.9 109,674 13.5 5.26 3.6 % – 1.0 %

Remaining core 954.7 17,829 13.2 5.25 5.0 % – 1.2 %

regional non-core 669.7 15,693 11.5 4.78 8.3 % 0.4 %

total 7,682.3 143,196 13.3 5.21 4.1 % – 0.9 %

1 Dec. 2013 compared to Dec. 2012
2 Source: Federal Department of Construction and Urban Development (estimated one- and two-person household growth between 2010 and 2030) 
3 Source: CBRE

property portFolio
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gAgFAh gAgFAh Market

top 30 cities

Fair 
value

(€ million)
Residential 

units

net cold 
rent multiple
(target rent)

net cold
rent (€/sqm)

vacancy
rate residential

vacancy 
rate change 

y-o-y1

Small 
household

growth2
Market rent 

(€/sqm) 3

Dresden 1,805.2 37,263 13.2 4.92 3.6 % – 1.4 % 7.1 % 5.03

Berlin 826.1 15,260 13.7 5.14 1.6 % – 0.8 % 4.0 % 5.26

hamburg 676.8 9,129 15.7 5.70 0.9 % 0.0 % 8.4 % 6.67

hanover 369.2 5,864 13.7 5.69 4.7 % – 1.1 % 7.6 % 5.84

heidenheim 227.6 4,139 12.7 5.48 9.9 % – 3.9 % 11.1 % 5.53

Cologne 193.1 1,854 15.4 6.69 2.6 % 0.1 % 12.2 % 6.92

Osnabrück 190.8 3,484 13.5 5.27 2.8 % 0.2 % 13.1 % 5.41

Bielefeld 182.9 4,169 11.9 4.58 1.2 % – 0.8 % 9.0 % 4.69

Braunschweig 155.7 3,144 12.5 5.26 0.8 % – 0.4 % 6.1 % 5.37

Essen 142.6 2,258 11.9 5.36 7.8 % 0.5 % 4.9 % 5.71

Freiburg 139.1 1,772 14.8 6.35 0.7 % – 0.6 % 13.4 % 6.92

Zwickau 98.9 3,086 10.8 4.13 12.6 % – 1.2 % – 11.7 % 4.38

Frankfurt 93.1 1,218 14.4 7.66 0.8 % – 0.4 % 8.5 % 8.20

Bonn 83.4 1,119 14.1 5.97 3.5 % 0.1 % 9.9 % 6.28

Leverkusen 80.0 1,404 13.3 5.54 2.0 % – 2.1 % 6.9 % 5.76

nuremberg 70.8 1,040 14.3 6.31 0.3 % – 1.3 % 10.9 % 6.28

Stuttgart 70.1 830 15.5 7.89 0.1 % – 0.4 % 13.1 % 7.76

Iserlohn 69.0 1,676 11.7 4.55 5.3 % – 2.7 % 2.0 % 4.69

Bremen 68.4 1,499 11.7 4.96 5.6 % – 1.9 % 3.6 % 4.92

Dortmund 64.3 1,221 13.0 4.81 2.0 % 0.0 % 6.1 % 5.10

göttingen 62.8 1,356 12.5 5.21 0.7 % 0.3 % 2.3 % 5.35

Düsseldorf 62.1 485 19.2 6.99 2.5 % – 0.6 % 13.5 % 7.20

Duisburg 53.1 1,430 9.6 4.65 22.3 % 0.2 % 1.5 % 4.81

wuppertal 49.7 1,108 11.3 5.22 9.7 % – 2.0 % 0.9 % 5.27

Erfurt 46.4 889 13.1 5.29 0.2 % – 0.1 % – 1.0 % 5.38

Munich 45.0 398 20.3 6.23 0.0 % 0.0 % 13.5 % 9.33

Mannheim 42.0 724 13.0 5.95 1.5 % – 0.8 % 9.8 % 5.97

Karlsruhe 30.4 457 14.1 6.78 0.4 % – 2.1 % 9.6 % 6.66

Kiel 30.2 713 11.8 5.10 2.7 % – 0.1 % 4.7 % 5.23

Lübeck 29.0 685 13.0 5.37 3.9 % – 0.4 % 3.9 % 5.47

Subtotal top 30 cities 6,057.9 109,674 13.5 5.26 3.6 % – 1.0 %

Remaining core 954.7 17,829 13.2 5.25 5.0 % – 1.2 %

regional non-core 669.7 15,693 11.5 4.78 8.3 % 0.4 %

total 7,682.3 143,196 13.3 5.21 4.1 % – 0.9 %

1 Dec. 2013 compared to Dec. 2012
2 Source: Federal Department of Construction and Urban Development (estimated one- and two-person household growth between 2010 and 2030) 
3 Source: CBRE

property portFolio
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hAMBURg

DRESDEn

hAnOvER

COLOgnE

BERLIn

BIELEFELD

OSnABRüCK

göttIngEn

KIEL

BREMEn

LüBECK

ZwICKAU

LEvERKUSEn

DUISBURg
DüSSELDORF

BOnn

StUttgARt

nUREMBERg

hEIDEnhEIM

MUnICh

FRAnKFURt

MAnnhEIM

KARLSRUhE

FREIBURg

ERFURt

BRAUnSChwEIg

ESSEn DORtMUnD

ISERLOhn

wUPPERtAL

  Dresden 23.5 %
 Berlin 10.8 %
  hamburg 8.8 %
 hanover 4.8 %
 Cologne 2.5 %
  Other 49.6 %

10.8

23.5

8.8
4.8 2.5

49.6%

  top 30 Cities and  
Commuter Belts

   Remaining  
Portfolio

9

91

%

Fact

T he av er age scor e of our Top 30 ci T ies is in T he  
Top T hir d of T he r ank ing on T he ov er all ou T look 

 for 402 ger m an ci T ies and coun T ies .

Source: “Prognos Zukunftsatlas 2013”, a research report that analyzes 402 german cities and counties in terms  
of demographics, labor market, socio economics and competition / innovation
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IncreasIng aMount oF value-enhancIng InvestMents
Illustrative Chart

capitalized

  Large capex projects

 turnover investments

  vacancy reduction  
investments

expensed

 Repairs

  Ongoing maintenance

20132012 2014 E

recent years had been characterized by investing mostly 
what was necessary on repairs and maintenance to pre-
serve the status quo. This allowed the company to keep the 
vacancy rate at approximately 5 % and grow rents more or 
less in line with rent tables (“mietspiegel”) during a period 
that was largely impacted by the refinancing requirements 
in 2013 which we have now resolved.

This allows us to now return to developing the assets 
through value-enhancing investments. Towards that end, 
we have defined a € 250 million investment program over 
a period of about five years. we started the program in 
2013 by investing ca. € 30 million, and we expect to invest 
approximately € 70 million in 2014. The years 2015 – 2017 
are expected to see about € 50 million of value-enhancing 
investments per year.

The investments basically fall into these three categories:
-- large capex proJects: This includes the repositioning 

of entire buildings through extensive refurbishments, 

often including energy efficient renovation of the façade, 
modernization of roofs, heating systems, entrance areas 
and balconies etc.

-- turnover InvestMents: we are investing in indi-
vidual flats in order to benefit from the positive rent 
dynamics in various local markets. by upgrading the 
apartment to a higher standard (new bathroom etc.), 
we are able to offer a better product for which we can 
then charge a higher rent. This will also be a main 
driver behind the expected performance improve-
ments on rent growth.

-- vacancy reductIon InvestMents: during the period of 
careful property spending we built up a pool of vacant 
units in good locations. These vacancies are usually not 
the result of insufficient market demand but rather of 
the below-average quality of the product in a given lo-
cation. we have focused on this category first and seen 
very positive results as indicated by the substantially 
lower vacancy rate at the end of 2013.

PROPERty InvEStMEntS

susTainable invesTmenTs for long-Term growTh
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StAtEMEnt



TRUST



TRUST



TrusT and reliabiliTy are key values 
for successful managemenT.  

iT is our responsibiliTy To preserve 
These values every day.



in its long history, one of the key success factors of 
gagfah group has always been the ability to adapt to 
an ever changing environment. This includes a perma-
nent reflection about what we do, how we do it, what 
our customer’s expectations are and how we align the 
interests of our shareholders, our employees and our 
customers. 

we believe that our size, our significant presence in the key 
residential markets and our scalable operating platform 
make us one of the leading providers of affordable housing 
for low- to medium-income households in germany. our 
operating subsidiaries are full-scale service providers for a 
broad range of property and facility management services. 

we consider our significant nationwide market presence 
as a competitive advantage over less diversified property 
companies.

-----
cIty player 

our focus is on germany’s metropolitan and urban 
centers. more than 90 % of our portfolio is located in our 
30 largest cities and their respective commuter belts. 
given the continuous urbanization trend in germany, 
we believe that the biggest potential for the residential 
industry lies in the cities.

whERE wE  
wAnt tO gO

2000

73.1

2005

73.4

2015 (E)

74.6

2020 (E)

75.6

2025 (E)

76.9

2030 (E)

78.8

2010

73.8

contInuous trend oF MIgratIon to cItIes
 % of people living in german cities

Source: Federal Statistics Office (2014)
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-----
gagFah 2015 change process

we want to generate shareholder value through sustain-
able and growing cash flows, increasing net asset value and 
sustainable dividends. in the course of the third quarter 
2013, with the major refinancings largely completed or 
well underway and with a less financial-engineering-driven 
and more real-estate-based, strategic view on the busi-
ness, gagfah initiated a change program for growth, 
named gagfah 2015. The objective is to implement the 
best-in-class operating platform and processes to help the 
company recapture a leading role in the germany residen-
tial industry. at the heart of the change program is the fun-
damental question “for what parts of the business do we 
want to be even closer to the tenants and what parts of the 
business should we standardize and centralize even more.”

essentially, the key targets of the change program are as 
follows:

-- Take 360-degree focus on our assets with asset, property 
and facility management teams working hand in hand

--  focus on property management services and quality im-
provements by moving closer to our tenants and assets

-- centralization of all standardized processes and efficiency 
improvements for the different core, support and service 
processes

our portfolio strategy is subject to continuous develop-
ment and supplemented by a property strategy to ensure 
the sustainable management of our real estate portfolio. 
This forms the basis on which we take our decisions on 
sales, investments and acquisistions. we see moderniza-
tion as a driver for growth, and we will invest € 250 mil-
lion in value-enhancing modernization measures over 
the next five years. at the same time, we are divesting 
regional non-core properties to increase the efficiency 
of our operating platform. These units are managed by 
a separate group of real estate managers with a view 
towards selling the properties.

going forward, our focus will be on a sustainable man-
agement concept. gagfah 2015 will enable us to create 
the efficient structures we need by streamlining processes 
and procedures. This will be of benefit to our customers 
and will lower our costs at the same time. we are alredy 
very well positioned in terms of overhead costs. when it 
comes to management costs, we have considerable room 
for improvement. The gagfah 2015 change process, 
which is being implemented step by step, will allow us to 
lift this potential. The first steps have been made and we 
expect the final implementation of all processes in 2015.

Quote

our obJec T i v e is To implemen T  
T he besT-in - cl ass oper aT ing pl aT for m  

and processes To r ec ap T ur e a  
le ading role in T he ger m an  

r esiden T i al indusT ry.
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SUStAInABILIty

growing focus on an increasingly relevanT subJecT

as a listed residential company in germany, gagfah 
is well advised to reconcile the needs of all stakeholders 
even if these needs may appear to compete against each 
other at times. successful companies are able to deliver 
shareholder value in combination with high customer 
satisfaction, highly engaged employees, well-balanced 
business partnerships and good reputation in the politi-
cal and public arena. when one adds to this the ability 
to adjust to social changes and a sense of responsibility 
regarding the impact of one’s actions on the environ-
ment, then the result is a sustainable company. it is far 
more than just another project, it is a major challenge 
and a major opportunity for a management team. 
creating a sustainability culture needs a clear vision, a 
well-defined decision process, extraordinary communi-
cation and participation behavior and last but not least 
the power to hold on even in tough times. gagfah‘s 
new management team intends to follow this path. 
while we are still at an early stage, there is no doubt 

that you cannot reach your goal if you do not move in 
the right direction.

That is why gagfah acknowledges its responsibility 
in terms of sustainability. investors, tenants, employees 
and all other stakeholders rightfully expect gagfah to 
live up to the high expectations, and long-term success 
requires a good track record in all aspects. There is 
already a multitude of good examples for sustainable 
and responsible behavior of gagfah in many different 
areas. so sustainability is by no means a new subject for 
gagfah . The next step will be to get to a clear definition 
of a detailed sustainability concept and a more systematic 
approach. This will also include the definition of specific 
goals for the future and a system for tracking and meas-
uring our success in a clear and transparent form.
 
below is an overview of certain initiatives that are under-
way and largely have been underway for quite some time.

SuStainaBility
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----- 
responsIBIlIty For our eMployees

a motivated and qualified team is key for achieving the 
company’s goals. The challenges of previous years have 
shown that our employees have a great sense of commit-
ment and perseverance. The picture below is from the 
2013 gagfah cup in berlin, an annual event that brings 
employees from the different locations together.

gagfah group is an attractive employer in the competi-
tion for talented and highly-qualified personnel. employees 
of gagfah are members of a nationwide team of special-
ists, mainly in the field of real estate but also in many other 
areas, and as the employer it is gagfah group’s respon-
sibility to support the different professional needs to make 
sure that each employee can develop and contribute his or 
her skills and capabilities to each other’s mutual benefit.

proFessIonal traInIng, apprentIceshIps and contInued 
educatIon investments in talent are investments in the 
future, and the training programs and apprenticeships are 
designed to make sure gagfah group will continue 
to enjoy the support from motivated and highly-skilled 
personnel across all hierarchy levels.

offering a broad spectrum of career opportunities is a 
key element in securing today’s up-and-coming genera-
tion, and there are currently 93 apprentices in the various 
different job programs for commercial and technical real 
estate professions. high-quality training programs as well 
as the opportunity to start work within the organization 
after completion of the training are cornerstones of suc-
cessful apprenticeships.

SuStainaBility
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among the specific examples of our success in this field, 
and proof that an apprenticeship at gagfah is both a 
challenge and an opportunity, is the award that one of 
our apprentices received as one of the best apprentices 
within the real estate profession in the federal state of 
saxony and the fact that the chamber of industry and 
commerce in dresden recognized the woba dresden 
subsidiary as having an “apprenticeship program of 
excellence” for 2013.

in addition to the apprenticeships, gagfah also actively 
supports more experienced employees who choose 
to enhance their qualifications. This usually happens 
through the gagfah academy, which was set up in 
2009 to offer our workforce a very diverse development 
program. it includes a number of training programs 
for further education and study programs that allow 
employees to continue their regular job at gagfah. 
pursuing additional qualifications alongside one’s day 
job is a particular burden, and gagfah group offers 
flexible solutions to enable employees to manage both 
challenges. an average of 10 to 15 employees choose to 
enroll in further training programs per year.

FlexIBle worKIng tIMes gagfah group has been offer-
ing its employees different solutions for flexible work-
ing times, in which the company tries to reconcile the 
employee’s wishes and the company’s needs as best as 
possible. furthermore, gagfah group is working on 
intelligent part-time models to support especially work-
ing mothers and fathers but also other employees who are 
struggling to balance their working life and their families.

reMuneratIon structure and proportIon oF Male and 
FeMale eMployees The employees of gagfah group 
are paid on the basis of their qualification and perfor-
mance. There is no discrimination on the basis of sex, age, 
ethnic background, religious beliefs or sexual orientation. 
gagfah group and its subsidiaries act in accordance 
with applicable collective bargaining agreements and 
company agreements, including their pay structures as 
well as minimum wage agreements.

equal opportunities for men and women are important 
to gagfah. as of december 31, 2013, the breakdown 
across the entire group was as follows:

headcount gagFah group

headcount gAgFAh gROUP 1,567

Men 65 %

women 35 %

women in leadership positions 28 %

excluding the facility management employees, the major-
ity of whom are men, the total headcount is 724. of that 
number, 39 % are men and 61 % are women.

InternatIonal Interns for a number of years, gagfah 
group has been successfully cooperating with the is 
düsseldorf, a language institute that is associated with 
the swedish Training institute “folksuniversitetet” and 
works closely with large swedish universities, offering 
internships in germany to swedish students learning 
german. an intern program includes a three-month lan-
guage course at the language institute and a three-month 
internship at a german company. gagfah group’s 
experience with swedish students has been very posi-
tive, which is why in past years, the company has been 
offering one or two internships twice a year. given the 
academic background of most students, the majority of 
them spend most of their internship time in corporate 
finance, controlling and accounting.

ltIp For all eMployees In leadershIp posItIons we view 
the alignment of the company’s leaders’ targets with the 
interests and expectations of the shareholder community 
as a crucial element of success. making sure all parties 
share the same goals will most likely lead to a better out-
come for the mutual benefit of both groups. That is the 
reason why at the end of 2013, against the background 
of the “gagfah 2015” change program, the senior 
management team developed a long-term incentive plan 
(lTip) for employees in leadership positions below the 
senior management. This group includes department 
heads and employees with managerial responsibilities 
in operations as well as in the headquarter. all in all, 
40 employees are beneficiaries under the new lTip. The 
program is laid out for a three-year period between the 
financial years 2014 to 2016. 
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depending on the leadership role of the individual employ-
ee, a certain number of phantom stock options are granted 
each year during the lTip period and based on meeting 
specific targets. The senior management will set these 
targets for each year of the program during the budget pro-
cess for that year. for each of the three installments, there 
will be a three-year waiting period before the phantom 
stocks vest. once they have vested, beneficiaries will have 
12 months to exercise the options they have earned. due to 
administrative and tax reasons, options will be settled on a 
net cash basis. The lTip, therefore, will not have an impact 
on the total share count of the company. The total volume 
of the lTip is up to 364,500 phantom stocks. The vesting 
of the options hinges on two criteria immediately linked 
to the total shareholder return: nav per share growth and 
dividend yield on nav. 

Internal coMMunIcatIon we consider an open commu-
nication among employees and across all hierarchies as 
crucial for our success. communication is key in making 
sure everybody works towards the same goals and pulls 
in the same direction. gagfah encourages its employees 
to actively communicate both horizontally on the same 
hierarchy levels and vertically with superiors and directs. 
only when employees feel that they can make their voice 
heard and contribute to the dialogue and development 
of the business will the company be able to unlock its 
full potential. The central departments and the regional 
offices have regular meeting sessions within the organi-
zational units and also across different departments to 
ensure a regular flow of information. 

in 2013, the gagfah group implemented a full re-
launch of the intranet. The main objectives were to make 
relevant information more swiftly available for every-
body within the organization and to store important 
documents and information in a more readily available 
form. The re-launch also included a new design and more 
user-friendly navigation to substantially enhance the in-
tranet as a meaningful means of communication. analy-
ses of traffic on the new intranet pages clearly shows a 
higher degree of acceptance among the staff.

we also conducted an employee survey in 2013 in order 
to gain a comprehensive understanding as to how our 
staff views their role and situation within the company 
and how they perceive gagfah as an employer. almost 

two thirds of all employees responded to this voluntary 
and anonymous survey. among the main results on 
the positive side were the high level of staff motivation, 
good cooperation between teams, and the adequate 
work-life-balance. negative responses included primarily 
a perceived lack of career opportunities and insufficient 
vertical communication. The management views these 
results as important indicators of the sentiment within 
the organization and has developed an action plan to 
address the shortcomings that resulted from the survey. 
gagfah intends to conduct regular employee surveys 
going forward to continuously measure the track record 
of the steps that have been implemented as a result to 
the responses and the sentiment within the organiza-
tion. all results of the survey and all results of future 
surveys have been and will be communicated exten-
sively within gagfah in order to further strengthen 
the staff’s confidence.

gagFah 2015 having learned from other change manage-
ment processes in- and outside the industry, we have 
decided to carefully integrate the views, ideas and man-
power of the employees into the gagfah 2015 change 
program. The program is being managed and driven by 
our own staff rather than external consultants. key per-
sonnel from gagfah has developed the architecture of 
the change program and more than 200 volunteers from 
all departments and hierarchy levels are contributing to 
the process. The challenge is to synchronize 40 different 
work streams within the change program while ensuring 
improving operational performance. driven by a clear 
perspective for the future of gagfah and the opportu-
nity to make personal contributions, the team is highly 
motivated and right on track. 

The change management process is supported by com-
prehensive regular and event-driven communication 
between the senior management, the change manage-
ment core team and the overall staff. by way of meet-
ings, e-mail newsletters and postings on the intranet, 
the timely internal communication guarantees that the 
entire organization is not only informed but involved 
in the process. 

code oF conduct in its meeting on march 25, 2014, the 
board of directors asked the senior management to im-
plement a code of conduct for gagfah s. a.’s operating 
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subsidiaries. This code of conduct will reflect gagfah’s 
awareness of its responsibility to shareholders, employ-
ees, customers, business associates and to the public. 

it shall clearly demonstrate the company’s conviction 
that the strict compliance and conformity with legal and 
ethical norms are an elementary part of this responsibility 
and the system of values.

The code of conduct shall summarize essential legal and 
ethical principles of gagfah group’s actions and pro-
vide employees with a guide to support them in dealing 
with the legal and ethical challenges of their day-to-day 
work. The code of conduct shall represent a guideline 
that applies to everyone and is valid throughout the 
whole group.

----- 
socIal responsIBIlIty

gagFah FoundatIon “Mensch und wohnen” first and 
foremost the gagfah foundation strives to improve the 
relations and coexistence between different generations 
in the dwellings of the gagfah group. The foundation 
funds community centers, playgrounds and institutions 
with a focus on social activities.

The gagfah foundation only supports non-profit activi-
ties. its work aims to support younger and older genera-
tions and their living together, mostly in dwellings of the 
gagfah group. 

The gagfah group has equipped the foundation with 
a capital stock of € 5 million. among the projects the 
foundation has been supporting and continues to sup-
port are the following:

w e ar e gl ad a bou T gagfah li v ing up To i Ts soci al  
r esponsibili T y in T he differ en T neighbor hoods .  

Their supporT enabled us To offer adv ice and hands - on 
assisTance To T hose in need r igh T w her e T he y li v e .  

T h aT is  and con T inues To be one of T he  
mosT imporTan T cor ner sTones for T he pe aceful  

coe xisT ence of people .

----- 

ute schlothauer,  
managing directors of Trägerwerk  
soziale dienste in sachsen gmbh
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proJect wohlers eIchen In BreMen in cooperation with 
the “Täter-opfer-ausgleich bremen e. v.” (aggressor 
victim reconciliation) and the community center 
wohlers eichen, the foundation has supported the or-
ganization of a sail boat trip as well as various vacation 
activities for school children, such as making musical 
instruments from vegetables and jewelry manufactur-
ing. future projects include an upgrade of the bike 
repair shop and a journey of the youth parliament to the 
german capital. 
 

proJect canarIsweg In hanover in cooperation with 
“miteinander für ein schöneres viertel” (Together for a 
better neighborhood), the foundation has set up and 
supports the maintenance of an internet café including 
computer training, the kids club daycare facility and a 
weightlifting room.

 

proJect BergMannsFeld In essen in cooperation with 
the “sozialdienst katholischer frauen” (local chapter of 
catholic women organization), the foundation has been 
financially supporting the position of a social worker 
for the local chapter. The bergmannsfeld properties are 
characterized by a comparatively large share of immigrant 
families, and the sozialdienst katholischer frauen offers 
assistance in various ways, such as grocery shopping, sup-
port in dealing with the authorities, language courses for 
non-german-speaking people, etc. 

proJect leuBen In dresden The foundation supports the 
“Trägerwerk soziale dienste” (Twsd) in sachsen gmbh 
(non-profit social organization), mainly by providing 
office space within the leuben district to help the Twsd 
meet its goal of allowing the elderly and people with dis-
abilities to live a self-determined life within their familiar 
environment. The Twsd supports senior citizens in deal-
ing with the authorities, organizing care services, grocery 
shopping or transfer services for doctors’ visits.

SuStainaBility
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sponsorIng in the course of 2013, gagfah supported 
a number of social, athletic and cultural projects with 
donations totaling more than € 600,000, which is in line 
with the amount of prior years. among the beneficiaries 
were a community center, the debt consulting services 
of a nation-wide operating social agency, initiatives to 
improve relations among our tenants, different sports 
clubs and a social institution that provides homework 
assistance to school children. 

-----
envIronMental awareness

energy eFFIcIency By FIne-tunIng heatIng systeMs
gagfah has started several pilot projects with ennovatis 
gmbh, an energy management systems provider, with 
the objective of reducing the energy consumption of heat-
ing systems. ennovatis installs remotely-operated, digital 
measuring devices that permanently monitor the water 
temperature of the heating system. The data is analyzed 
by ennovatis, who then suggest adjustments to the heat-
ing system’s set-up to make it run more efficiently. many 
heating systems run at substantially more than the 60 de-
grees celsius, which are required by law to make sure all 
bacteria and germs are killed. by reducing the temperature 
to the required 60 degrees celcius, energy savings of 5 % 
to 10 % are usually possible. one third of the savings is for 
the benefit of the tenants, another third finances ennovatis’ 
investment into the undertaking and the remaining third 
flows to gagfah. 

IntellIgent waste ManageMent gagfah has imple-
mented waste management projects in several of its 
dwellings in different cities. The general idea behind the 
waste management projects is to separate different types 
of waste more effectively, thereby reducing co2 emissions 
and saving waste disposal fees. by disposing recyclable 
waste in the dedicated waste bins and not in the residual 
waste bin, more recyclable material remains in the recy-
cling loop. an external partner advises tenants, helps with 
the right allocation of different wastes into different bins 
and regularly checks the bins to make sure they contain 
the right types of waste. The positive effect is twofold: on 
the one hand, it helps to reduce the residual waste volume 
and therefore reduces the co2 emission. one kilogram of 

plastic or other recyclable material that is kept in the recy-
cling loop and not disposed in the general waste bin equals 
about 1 kilogram reduced co2 emission. The property in 
essen freisenbruch with 354 apartments managed to re-
duce its residual waste volume by about 22,000 kilograms 
year-on-year, equalling 62 kilograms per household. on 
the other hand, it lowers the overall waste fees, as recycling 
bins are usually free of charge. 

collectIng and recyclIng used clothes in coopera-
tion with different partners focused on the recycling of 
used clothes, gagfah has set up almost 150 dedicated 
containers on its properties in different cities. The 
partners regularly collect used clothes and make sure 
the sites remain clean. The clothes are then sorted by 
hand and sold usually to countries in eastern europe or 
africa, where they are often a welcome and compara-
tively inexpensive way to obtain clothing. This form of 
recycling minimizes the burden on the environment 
and its resources. according to the bureau of interna-
tional recycling, collecting 1 kilogram of used clothing 
can reduce 3.6 kilogram of co2 emissions, 6,000 liters 
of water consumption, 0.3 kilogram of fertilizers and 
0.2 kilograms of pesticides. 
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----- 
gagFah: a relIaBle local partner

as a large landlord in many cities across the country, 
gagfah has a viable interest in maintaining good rela-
tions with different political parties, municipal adminis-
trations and social groups. a continuous dialogue with 
the different stakeholders is essential in making sure 
that the interests of our tenants and our interest as the 
landlord are reconciled with the demands of the other 
parties in a given city or micro location.

among the specific examples for such partnerships is 
dresden, where for more than two years now there have 
been continuous consultations on various levels, and 
the lord mayor of dresden, helma orosz, emphasizes 
the good relations between gagfah and the city of 
dresden. a case in point leading to tangible results is 
the discontinuation of the demolition program ahead 
of its completion. originally and as part of the purchase 
agreement, gagfah had agreed to dismantle close to 
4,000 units in light of what was then perceived to be a 
supply overhang. The supply-demand balance has se-
verely changed in the meantime as a result of dresden’s 
population growth so that the city had approached 
gagfah with the request to not dismantle the remain-
ing units in the demolition program.

another example is hamburg, gagfah’s third largest loca-
tion. constructive talks with different stakeholders in the 
city have led to specific action plans for the mutual benefit 
of everyone involved through hands-on progress in neigh-
borhoods that have been facing various social challenges 
for many years. Together with the authorities and other 
landlords in the vicinity, gagfah has supported and de-
veloped various initiatives for improving the neighborhood 
and relations among tenants. concrete action plans for a 
neighborhood improvement program are currently being 
worked out together with the municipality and local lenders 
and are scheduled to be implemented starting in 2014.

other examples include heidenheim, where the city ad-
ministration and gagfah group are jointly working to 
further improve the oststadt district and to have it included 
in the “soziale stadt” program. potential funds from this 
program would allow additional investments in the neigh-
borhood to further add to the appeal of the location. in 
freiburg, gagfah has been working with the city adminis-
tration, tenant representatives, churches and other parties to 
promote the coexistence in a multiethnic neighborhood, and 
the energy-efficient modernization of a larger property in 
the neighborhood was made possible with additional funds 
that came from the federal state and the city of freiburg.
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our r el aT ions w i T h gagfah h av e noT always been e asy. dur ing  
T he l asT T wo ye ar s, how ev er , w e h av e r ebuilT T he T rusT and  

Today There is greaT cooper aTion beT w een us. This includes man y 
aspec Ts, especi ally T he neighbor hood proJec T in leuben, T he  

in T egr aT ion of immigr an Ts and T he T er minaT ion of T he  
dism an T ling progr am on w hich w e h av e agr eed TogeT her .

----- 

helma orosz,  
lord mayor of dresden and deputy president  

of the german association of cities



----- 
responsIBIlIty For our tenants

socIal charters in the context of acquiring the various 
subportfolios and entities, gagfah agreed on social 
charters for several of these subportfolios and entities, as 
is customary practice when public owners sell real estate 
to commercial organizations. while the individual obliga-
tions, specific details and periods during which the regu-
lations apply vary between different social charters, some 
elements are similar and may include amongst others:

-- limitations on rent increases; 
-- restrictions on the right to terminate lease agreements;
-- minimum property investment amounts per square 

meter and year;
-- preemptive rights for tenants to buy the flat in which 

they live in the case we make the decision to sell it. if a 
tenant decides to buy, in these cases usually a discount 
to the market price must be offered;

-- protection from termination for some staff to the extent it 
had already been employed at the time of the acquisition;

-- sales restrictions, e. g. a maximum annual sales volume 
or a minimum portfolio size that must be maintained.

we appreciate the rationale and the relevance of the social 
charters. under some social charters, we prepare annual 
compliance reports for our social charter counter parties, 
and there is ample opportunity for them to request ad-
ditional information, others are reviewed by an external 
auditor annually.

at the same time, there is no material conflict between 
our internal business plans and the social charters, as 
our business plans are often in line or even go above 
and beyond what is required by the economic hurdles in 
the social charters. for example, the minimum prop-
erty investment requirements stipulated in the differ-
ent charters are lower than what we have factored into 
our business case. hence, we feel the social charters 
are an important element of our business environment 
but they do not present an obstacle for us on our path 
towards achieving our goals. 
 

Independent and In one’s own hoMe gagfah has 
entered a cooperation agreement with the “deutsche 
gesellschaft für seniorenbetreuung” (dgs), who offers 
free-of-charge advice to our tenants when it comes to as-
sisted living in their own flat, 24 / 7 emergency availabil-
ity, consulting on senior-adequate housing equipment, 
or information on special offers for senior citizens. our 
tenants can call a toll-free number and make an appoint-
ment with a dgs representative in their own flat to 
discuss their individual needs. 
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being a T enan T associ aT ion, w e ar e againsT T he  
pr i vaT iZaT ion of publicly ow ned r e al esTaT e . how ev er ,  

since T he hisTory in dr esden c annoT be r ew r i T T en,  
we are making The besT of iT. when iT comes To represenTing  

our member s, gagfah is a r eli a ble parT ner w i T h w hom  
problems c an be discussed in a consT ruc T i v e m anner .

----- 

peter bartels,  
chairman of dresden Tenant association
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-----
gagFah at a glance

gagfah s. a. is a joint stock corporation incorporated in 
luxembourg and organized under the laws of the grand 
duchy of luxembourg, qualifying as a securitization 
company under the luxembourg securitization law of 
march 22, 2004. The core business of our operating sub-
sidiaries within the gagfah group is the ownership 
and management of a geographically diversified and well-
maintained residential property portfolio in germany. 

gagfah is a large owner and operator of residential 
real estate in germany. our portfolio includes more than 
143,000 own residential units that are mostly located in 
large german cities and their respective commuter belts. 
we believe that our size, our significant presence in the key 
residential markets and our scalable operating platform 
make us one of the leading providers of affordable housing 
for low- to medium-income households in germany. our 
operating subsidiaries are full-scale service providers for a 
broad range of property and facility management services. 

our objective is to generate shareholder value through 
sustainable and growing cash flows, increasing net asset 
value and sustainable dividends by efficiently managing 
our port folio, carrying out value-enhancing property in-
vestments, pursuing accretive growth opportunities, and 
realizing value through selected asset sales. 

51

conSolidated annual report 2013

directorS’ report



resIdentIal portFolIo clustered By net cold rent,  
excludIng vacant unIts 
in %

≤ 3.00 € / SQM

3.01 – 3.50 € / SQM

3.51 – 4.00 € / SQM

4.01 – 4.50 € / SQM

4.51 – 5.00 € / SQM

5.01 – 5.50 € / SQM

5.51 – 6.00 € / SQM

6.01 – 6.50 € / SQM

6.51 – 7.00 € / SQM

> 7.00 € / SQM

0.7

1.3

4.7

13.2

21.3

24.3

15.8

8.8

4.3

5.7

resIdentIal portFolIo clustered  
By Federal state 
in %

 Saxony

  north Rhine- 
westphalia

 Lower Saxony

 Berlin 

  Baden- 
wurttemberg

 hamburg

  Schleswig- 
holstein

 Bavaria
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 Bremen

 Other

29

20
15

11

7

5

3
3

2 2 3

non-restrIcted vs. restrIcted resIdentIal portFolIo
in %

REStRICtIOn  
EXPIRES

 2014 – 2015

 2016 – 2017

 2018 – 2019

 2020 – 2024

 non-restricted  2025 – 2029

 restricted  ≥ 2030

87 13 58

14

4

3

13

8
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resIdentIal portFolIo clustered By unIt sIZe
in %

≤ 40 SQM

40 – 49 SQM

50 – 59 SQM

60 – 69 SQM

70 – 89 SQM

> 90 SQM

10

17

5

23

23

23

what we own we own residential properties, mostly 
located in 30 of our largest cities and urban concentra-
tions. our total portfolio comprises more than 143,000 
apartments with a total of 8.7 million square meters. The 
average apartment size is 61 square meters. approxi-
mately 18,500 units (ca. 13 %) are publicly subsidized, 
rent-restricted apartments. The average construction 
year for our portfolio is 1965, with the majority of our 
buildings built between the mid 1950s and the mid 
1970s. our portfolio is characterized by a stable tenant 
base with an average tenant tenure of approximately 
eleven years and a fluctuation rate of 10.9 %. 

in addition to our core residential portfolio, we own 
approximately 1,600 commercial units, primarily retail 
stores located on the ground floor of our residential 
apartment buildings, and approximately 30,000 parking 
spaces, which typically belong to our residential apart-
ment buildings. 
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-----
Industry

overall econoMIc envIronMent after growing 3.2 % in 
2012, the world economy is expected to have grown at 
a slightly lower pace in 2013 (2.9 %). according to the 
international monetary fund (imf), there is an increasing 
shift in growth rates among the industrialized countries 
on the one hand and the threshold and developing coun-
tries on the other. while the latter have been losing some 
of their pace, the industrialized countries, which had 
been clearly lagging the developing world with respect to 
growth momentum, are increasingly gaining ground. in 
spite of this trend, however, the absolute growth rate in 
the developing world is still substantially higher with an 
estimated 4.5 % (2013) and 5.0 % (2014) as compared to 
an estimated 1.6 % (2013) and 2.6 % (2014) for the usa, 
for example (source: deutsche bundesbank 2013). 

for the eurozone, still ridden by financial uncertainty and 
fiscal challenges of some of its members, the imf expects 
a decline in the overall growth rate of 0.4 % for 2013 and 
a moderate growth of 1.0 % in 2014. germany, which is 
continuously perceived as the driving engine on the conti-
nent, is forecast to grow at 0.5 % in 2013 and 1.4 % in 2014, 
hence clearly above the expectation for the eurozone as a 
whole (source: deutsche bundesbank 2013).

as in prior years, the german labor market was robust in 
2013. after a seasonal increase in unemployment in the 
beginning of the year, the unemployment rate declined to 
6.7 % at the end of 2013, essentially exhibiting a sideways 
trend for 2013 (source: federal statistics office 2013b). 

The consumer price index in germany in 2013 was 1.5 % 
overall (2012: 2.0 %), reflecting the lowest increase since 
2010 (1.1 %). main drivers for the inflation rate were food 
products with an average of 4.4 % compared to 2012. in 
contrast to prior years, energy prices grew more slowly 
at a moderate 1.4 % and therefore below overall inflation. 
among the different sources of energy, the picture was 
very heterogeneous: while electricity prices increased 
by almost 12 %, prices for heating oil (– 6.0 %) and fuel 
(– 3.4 %) were below the 2012 levels (source: federal sta-
tistics office 2014a). 

gerMan resIdentIal real estate MarKet The real estate 
industry, as in most other countries, is a major contribu-
tor to the economy. in 2011, the brokerage, management, 
trade and letting of real estate contributed € 264 billion of 
gross value to the german economy, representing 12 % of 
the total gross value added. This compares to € 226 billion 
(10 %) for the trading industry, € 164 billion (7 %) for the 
health sector, and € 81 billion (4 %) for the automotive in-
dustry. including third-party services, such as architects, 
lenders, consultants or construction companies, the real 
estate industry employs more than 2.8 million people 
(source: dv and gif 2013). 

The residential market is an important submarket within 
the overall real estate industry, and germany’s housing 
market is the largest in europe with more than 41 million 
units. of that amount, approximately 42 % are inhabited 
by owner-occupiers, 37 % are owned and let by retail 
investors and the remaining 21 % are in the hands of 
professional owners (source: bmvbs 2013). 

in terms of new supply, new construction activity has 
significantly cooled off since its peak with about 500,000 
newly constructed units annually during the 1990s. The 
first five years of the new millennium had still seen an an-
nual average of 275,000 new units, while the second half 
of this millennium’s first decade recorded only 182,000 
new units per year (source: federal statistics office 2012). 
since then, construction activity has slightly picked up to 
more than 200,000 per year, but this is still substantially 
below what most researchers consider as sufficient supply 
in the context of an increasing demand, which is driven 
by a growing number of households (sources: federal 
statistics office 2014b; empirica 2014; ifo institut 2013). 
This is exacerbated by the fact that an estimated 0.3 % to 
0.5 % of the housing stock are taken off the market each 
year (source: gdw 2013). 

accommodation represents the largest expense item in a 
household’s budget. based on 2012 data, rent and utility 
expenses make up about 24 % of a household’s consumer 
expenses in germany, followed by transportation and 
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communication (16 %) and food, beverages and tobacco 
products (15 %). in an international context, the share of 
rent-related expenses in germany is lower than the eu 
average and lower than in countries such as france, italy, 
finland, sweden or the united kingdom (source: federal 
statistics office 2013a). 

with regards to the political and legal environment, the 
new government has announced that it intends to imple-
ment new legislation that aims to curb rent growth in 
certain strained markets. accordingly, several guidelines 
towards that end have been included in the coalition 
agreement and are currently going through the legisla-
tive process. it is not clear yet what the outcome is going 
to be and when a new law may be passed. 

based on the current status and the intentions com-
municated thus far, it appears that rent levels for new 
lettings might be capped at 10 % above the previous 
rent level, and rent growth as a result of modernization 
expenses might be rolled back once the investment has 
been amortized. it is widely expected within the real 
estate industry that the implementation of additional 
rent growth caps on top of the rent legislation already in 
place, particularly the plans referring to the reversal of 
rent increases after the amortization period of an invest-
ment, would bring much needed investment in the real 
estate stock virtually to almost a complete halt. 

gagfah, alongside most other players in the real estate 
industry, will be monitoring the developments very close-
ly. absent of specific legislation, it is impossible to forecast 
specific impacts on our business, but we remain optimistic 
that final legislation should not have a material impact. 

real estate prIces since 2004, the german residential 
market has been largely moving sideways with a slight 
upward trend during the past three years. based on the 
real estate price index prepared by empirica, the overall 
index is up 8 % since 2008, with the rent level index up 
11 % and the purchase price index up 5 %. for both indi-
ces, the growth in urban centers has been substantially 

stronger than in rural areas. between 2012 and 2013, the 
purchase price index went up 4 % while the rent level 
index went up 3 % (source: empirica 2014).

deMographIc developMent while the population in 
germany is expected to decline to below 80 million by 
2025, the total number of households is forecast to grow 
until at least 2025 (sources: demografieportal 2012; 
federal statistics office 2011a and 2011b). This growth 
is fueled by an increasing number of one- and two-per-
son households, which is expected to overcompensate 
the decline in households with three or more persons. 
The federal statistics office expects the number of one- 
and two-person households to grow by 12 % from less 
than 30 million in 2009 to more than 33 million in 2030 
(source: federal statistics office 2011a). furthermore, 
the average square meter space per person is continu-
ously growing. in 2009, the average person in germany 
inhabited 42.5 square meters. by 2012, this number had 
already increased to 46.7 square meters (+ 10 %) (source: 
federal statistics office 2014c).

in terms of regional development within germany, there 
is an increasing trend towards urbanization, as more and 
more people are moving from the more rural areas to the 
country’s urban centers. approximately 73 % of the popu-
lation lived in cities at the beginning of this century, and 
this number is forecast to increase to more than 78 % by 
2030 (source: federal statistics office 2010). The popu-
lation of cities such as dresden, berlin and hamburg is 
forecast to grow by up to 5 % and more between 2009 and 
2025, while the more rural areas especially in the eastern 
part of germany are expected to see a population decline 
of up to 15 % and more (source: demografieportal 2012).
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condensed consolIdated IncoMe stateMent 
for the period from January 1 to December 31, 2013
€ million

2013 2012
(adjusted)

Income from the leasing of investment property 829.8 825.9

transferable leasehold land interest – 2.2 – 2.0

Operating expenses for the generation of rental income (excluding share-based remuneration) – 455.0 – 438.4

profit from the leasing of investment property 372.6 385.5

Income from the sale of investment property and assets held for sale 144.1 213.1

Carrying amount of the sold investment property and assets held for sale – 128.6 – 194.9

profit from the sale of investment property and assets held for sale 15.5 18.2

result from the fair value measurement of investment property 5.4 – 13.4

Income from the sale of property development projects 1.1 4.7

Carrying amount of property development projects sold – 1.0 – 3.4

profit from the sale of property development projects 0.1 1.3

Result from other services 1.0 2.3

Selling expenses (excluding share-based remuneration) – 12.1 – 13.8

general and administrative expenses (excluding share-based remuneration) – 34.9 – 35.1

Expenses for share-based remuneration – 7.0 – 1.2

Other operating income 8.8 11.8

Other operating expenses – 7.1 – 16.0

profit from operations before reorganization and restructuring expenses 342.3 339.6

Reorganization and restructuring expenses – 7.2 – 4.5

earnings before interest and taxes (eBit) 335.1 335.1

Interest expenses – 220.6 – 249.5

Interest income 0.8 1.7

Other financial expenses – 0.1 – 0.1

Result from the fair value measurement of derivatives 1.5 2.1

Refinancing expenses – 67.9 – 3.9

net financing expenses – 286.3 – 249.7

earnings before taxes (eBt) 48.8 85.4

Income taxes – 45.5 – 37.7

net result 3.3 47.7

net result attributable to:  

non-controlling interests 3.5 4.5

Shareholders of the parent company – 0.2 43.2

-----
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IncoMe FroM the leasIng oF InvestMent property The 
leasing of investment property is our core business and 
hence the primary component of our income from opera-
tions. our strategy is to raise rents to market levels while 
maintaining occupancy and the quality of accommoda-
tion. rents are continuously evaluated against market 
levels and adjusted over time.

The income from the leasing of investment property in 
2013 was € 829.8 million after € 825.9 million in 2012 
and is composed of:

€ million

2013 2012

Rental income, fees 554.6 566.6

Allocations charged 274.1 258.1

Other 1.1 1.2

total 829.8 825.9

approximately 67 % (€ 554.6 million) of the income from 
leasing was attributable to rental income and fees. The 
average portfolio in 2013 was about 2.4 % (ca. 3,700 units) 
smaller than in 2012, and as a result, the rental income 
declined by 2.1 % year on year. excluding the impact from 
sales, the net cold rent grew by € 6.0 million or about 
1.1 % in 2013.

approximately 33 % (€ 274.1 million) of the income from 
leasing was related to charges to tenants for recoverable 
operating expenses (allocations charged). The increase 
in allocations charged, mainly due to extraordinary high 
heating expenses in the first months of 2013, overcom-
pensated the decrease in rental income and fees and led 
to an increase of income from the leasing of investment 
property overall. 

rental income is net of vacancy. due to the continuation 
of our successful vacancy reduction program, our vacancy 
rate continued to decline and was 4.1 % at the end of 2013 
(prior year: 5.0 %), equaling an occupancy rate of 95.9 %.

operatIng expenses For the generatIon oF rental IncoMe 
operating expenses in 2013 increased to € 455.0 million 
after € 438.4 million in the prior year and consist of the 
following items:

€ million

2013 2012

Real estate operating expenses 243.4 227.7

Real estate tax 23.5 24.2

operating expenses  
recoverable from tenants 266.9 251.9

Repair and maintenance costs 78.0 81.8

Personnel expenses 63.7 59.6

Bad debt allowances 8.0 7.4

External costs for real estate 
management 6.9 6.8

Administrative expenses 11.5 9.9

Real estate operating expenses 4.7 5.6

Real estate tax 0.4 0.5

Amortization and depreciation on 
intangible assets and property, 
plant and equipment 1.6 2.1

Other 13.3 12.8

non-recoverable operating  
expenses 188.1 186.5

total 455.0 438.4

operating expenses for the generation of rental income 
include expenses that are mainly recoverable from our 
tenants such as heating, electricity, water, sewage and 
real estate taxes as well as non-recoverable expenses such 
as maintenance costs and personnel expenses. we are 
expanding the services of our facility management compa-
nies to reduce external costs and to gain more independ-
ence from third party services. This led to a shift between 
some of the cost types (see table above).

recoverable operating expenses were € 266.9 million in 
2013 compared to € 251.9 million in 2012. The increase 
is the result of higher heating expenses during the last 
winter as well as new cable Tv contracts in the context of 
expanding our multimedia services for our tenants.
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non-recoverable operating expenses were € 188.1 million 
in 2013 compared to € 186.5 million in the prior year.

The consolidated repair and maintenance costs were 
€ 78.0 million in 2013 after € 81.8 million in 2012 (– 4.6 %). 
The amount of work carried out by our 100 % affiliated 
facility management companies was significantly increased, 
while the external costs could be reduced. The repair and 
maintenance expenses are accompanied by a higher amount 
of capex of € 26.3 million (prior year: € 4.1 million).

Therefore, with a view on the per square meter figures, an 
increase from € 10.68 per square meter in the prior-year 
period to € 13.84 per square meter in 2013 can be noted.

The following table illustrates our repair and maintenance 
expenses and our capital expenditures:

€ million (unless stated otherwise)

2013 2012

Repairs and maintenance  
expenses 1 95.0 91.5

Capex 26.3 4.1

total investment volume 121.3 95.6

Residential square meters  
(in thousand sqm) 8,762 8,947

average investment volume 
(€ / sqm) 13.84 10.68

1 Including work carried out by affiliated companies.

we are continuing to increase our share of repair and 
maintenance work in-house, as we believe that doing 
this type of work with our own resources enables us 
to respond to our tenants’ needs more quickly and to 
provide a better service. Therefore, personnel expenses in 
2013 increased to € 63.7 million after € 59.6 million in the 
prior-year period, largely as a result of a growing number 
of caretakers responsible for the facility management of 
our own properties.

The increase of administrative expenses to € 11.5 million 
during 2013 after € 9.9 million during the prior year is 
mostly attributable to expenses in connection with our 
facility management services caused by a higher number 
of employees.

proFIt FroM the leasIng oF InvestMent property (noI) 
The profit from the leasing of investment property was 
€ 372.6 million for 2013 compared to € 385.5 million for 
2012, on the basis of approximately 2.4 % or about 3,700 
fewer units on average and higher real estate operating 
expenses.

The profit from the leasing of investment property (noi) 
represents the excess of income from the leasing of invest-
ment property (rents and other charges to tenants) over 
land rent expenses and related operating expenses for the 
generation of rental income and is computed as follows:

€ million

2013 2012

Rental income, fees 554.6 566.6

Allocations charged 274.1 258.1

Other 1.1 1.2

income from the leasing  
of investment property 829.8 825.9

transferable leasehold land  
interest – 2.2 – 2.0

Operating expenses – 455.0 – 438.4

profit from the leasing of  
investment property (noi) 372.6 385.5

 
The profit from the leasing of investment property (noi)
decreased to € 372.6 million from € 385.5 million. This 
effect is mainly attributable to the sales-related decline of 
rental income. The increase in allocations charged cor-
responds with a simultaneous effect in the operating ex-
penses. The individual effects have been explained above.
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sale oF InvestMent property and assets held For sale 
we closed the sale of 2,001 units for a total consideration 
of € 144.1 million in 2013. of that amount, 613 units for 
€ 58.0 million came from our condo sales program and 
the remaining 1,388 units for € 86.1 million were block 
sales. The block sales included the sale of land, a larger 
asset in heidenheim with high vacancy rates as well as 
the sale of five senior homes, all of which occurred in the 
context of our ongoing efforts to optimize our portfolio.

our condo sales break down as follows:

condo sales

Fy 2013 Fy 2012

Sold units 613 937

gross proceeds (€ million) 58.0 82.0

Carrying value (€ million) – 47.0 – 65.5

gross margin in % 23.4 25.1

nCR multiple 19.6 19.2

 
although the number of sold units and the gross proceeds 
in 2013 were considerably lower than in the prior year, we 
accomplished a slightly better ncr multiple.

result FroM the FaIr value MeasureMent oF InvestMent 
property The value of our investment property includ-
ing assets held for sale amounts to € 7,682.3 million and 
represents a stable net cold rent multiple of 13.3 as of de-
cember 31, 2013. The result from the fair value measure-
ment in 2013 was a small gain of € 5.4 million after a loss 
of € 13.4 million in the prior year.

The valuation relating to the block sale assets, which have 
been reclassified as assets held for sale, led to a loss of 
€ 1.0 million for the full year. for the remaining properties, 
the valuation resulted in a gain of € 6.4 million for 2013.

as in prior years, the fair value measurement was con-
ducted by cbre, an independent external appraiser and 
confirmed by our auditor through the review of a repre-
sentative sample.

Their fair market valuation model is based on a discounted 
cash flow (dcf) model, which derives the present value 
from the properties’ future cash flows. The valuation is 
computed on a property-by-property basis. The dcf model 
is based on a detailed planning period of ten years, within 
which the relevant real estate cash flow components are 
forecast for each period according to the risk assessment of 
each individual property. for example, the rental growth 
is calculated in line with legal provisions and forecast to 
grow to market level over time. after the detailed planning 
period of ten years, a net present value is calculated for the 
remaining useful life. detailed information on the valua-
tion of our investment property can be found in section 
e.2. “investment property” in the notes to the consolidated 
statement of financial position.

other IncoMe and expense IteMs other income and 
expense items for our group totaled a net expense of 
€ 51.3 million in 2013, as compared to a net expense of 
€ 52.0 million in 2012. The development of our other 
income and expense items is shown in the table below:

€ million

2013 2012

Result from other services 1.0 2.3

Selling expenses – 12.1 – 13.8

general and administrative  
expenses – 34.9 – 35.1

Expenses for share-based  
remuneration – 7.0 – 1.2

Other operating income 8.8 11.8

Other operating expenses – 7.1 – 16.0

total – 51.3 – 52.0
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The result from other services contains revenues from 
activities such as caretaker services for third parties and 
insurance brokerage fees.

in 2013, selling expenses were € 12.1 million and mainly 
included external broker fees, personnel expenses, as well 
as sales-related general and administrative expenses in 
connection with our sales operations. 

general and administrative expenses mainly consist of 
personnel costs, iT costs, consulting fees, audit fees and 
office costs. These expenses remained nearly stable at 
€ 34.9 million in 2013.

all income and expenses not directly allocable to the vari-
ous categories of income or expenses according to the cost 
of sales method are disclosed in other operating income 
or other operating expenses, respectively. in 2013, other 
operating income was € 8.8 million and decreased slightly 
due to a lower volume of provisions that we had to reverse 
in the financial year.

The decrease in other operating expenses to € 7.1 million 
in 2013 after € 16.0 million in the prior year is mainly due 
to one-off consulting fees in connection with the exami-
nation of the corporate strategy for the woba subgroup 
and an one-off amendment of an outsourcing contract for 
maintenance in the prior-year period.

reorganIZatIon and restructurIng expenses reorgani-
zation and restructuring expenses relate to our group’s 
rationalization of costs and integration of processes as we 
continue to optimize our operations. in 2013, reorganiza-
tion and restructuring expenses were € 7.2 million, up from 
€ 4.5 million in the prior year, mainly resulting from our 
new reorganization measure “gagfah 2015”. for further 
information on this program, we refer to page 39 et seq.

earnIngs BeFore Interest and taxes (eBIt) in 2013, our 
ebiT was € 335.1 million, exactly the same as in 2012. 
a better portfolio valuation result could compensate a 
1.4 % smaller asset portfolio, a smaller sales volume and 
increased maintenance costs.

net FInancIng expenses our net financing expenses are 
the sum of the following items:

€ million 

2013 2012

Interest expenses related to loans – 198.1 – 222.0

Prepayment fees 0.0 – 3.4

Other – 22.5 – 24.1

total interest expenses – 220.6 – 249.5

Interest income 0.8 1.7

Other financial expenses – 0.1 – 0.1

Result from the fair value  
measurement of derivatives 1.5 2.1

Refinancing expenses – 67.9 – 3.9

net financing expenses – 286.3 – 249.7

net financing expenses are the sum of interest expenses 
on borrowings and the cost of refinancing of our group’s 
indebtedness, adjusted by interest income and the result 
from the fair value measurement of derivatives. 

net financing expenses increased to € 286.3 million in 
2013 compared to € 249.7 million in the prior year.
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This increase was driven by refinancing expenses in con-
nection with our completed refinancing processes in 
2013. The expenses in the financial year 2013 split up into 
prepayment fees of € 43.6 million (prior year: € 0.0 mil-
lion), court and lawyer’s fees of € 12.6 million (prior year: 
€ 0.2 million), consulting fees of € 11.6 million (prior year: 
€ 3.6 million) and other costs of € 0.1 million (prior year: 
€ 0.1 million). 

Total interest expenses decreased to € 220.6 million in 
2013 from € 249.5 million during the previous year. 
among the main reasons for this decline are lower inter-
est rates due to the refinancing of the gagfah, woba 
and nileg subgroups and lower prepayment penalties 
relating to asset sales in 2013 as well as a high amortiza-
tion of financial liabilities in the prior-year period.

earnIngs BeFore taxes (eBt) in 2013, our group’s ebT was 
€ 48.8 million, as compared to € 85.4 million in 2012. earn-
ings before taxes are computed as earnings before interest 
and taxes (ebiT) of € 335.1 million reduced by net financ-
ing expenses of € 286.3 million. The decrease of ebT in 
2013 is mainly due to the increased refinancing expenses.

IncoMe taxes income taxes for 2013 of € 45.5 million 
(prior year: € 37.7 million) comprise deferred income tax 
expenses of € 37.8 million (prior year: € 32.0 million) and 
current income tax expenses of € 7.7 million (prior year: 
€ 5.7 million).

epra net asset value (nav) since december 31, 2012 
(adjusted), the undiluted epra nav per share decreased 
by 1.5 % to € 13.07 and the diluted epra nav per share 
decreased by 1.7 % to € 12.96, in both cases largely as a 
result of the higher number of shares due to the capital 
increase in the financial year.

below is the nav calculation as supported by epra best 
practices recommendations:

€ million (unless stated otherwise)

12-31-2013 12-31-2012 
(adjusted)

Shareholders' equity 2,235.2 2,069.8

Change of accounting policies 0.0 – 11.0

Shareholders' equity (adjusted) 2,235.2 2,058.8

Effect of exercise of options, 
convertibles and other equity 
 interests 0.0 0.0

Deferred taxes on investment 
property and assets held for sale 581.9 528.9

Fair value of financial derivatives – 5.6 4.8

Deferred taxes on financial 
 derivatives 1.8 – 1.6

goodwill  
(as a result from  deferred taxes) 0.0 0.0

epra nav 2,813.3 2,590.9

epra nav per share  
(€, undiluted) 13.07 13.27

epra nav per share (€, diluted) 12.96 13.19

number of shares  
(excl. treasury shares, undiluted) 215.3 195.3

number of shares  
(excl. treasury shares, diluted) 217.1 196.5

The prior-year shareholders’ equity had to be adjusted as 
a consequence of changes in ifrs accounting policies, 
which require a different accounting treatment of pen-
sions and joint ventures. please see sections a., b. and e. 
in the notes to this report for further details on the ifrs 
changes and their impact on our prior-year numbers.
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FInancIal posItIon as of december 31, 2013, and decem-
ber 31, 2012, the group’s equity and liabilities were as 
follows:

12-31-2013
€ million 

12-31-2013 
% 

12-31-2012 
(adjusted)

€ million

12-31-2012 
(adjusted) 

%

total equity 2,272.3 28.6 2,089.4 25.7

Financial liabilities 4,874.3 61.2 5,231.1 64.5

Other liabilities 813.2 10.2 791.1 9.8

total equity and liabilities 7,959.8 100.0 8,111.6 100.0

due to the successful refinancing and the capital increase, 
in 2013, the equity ratio could be enhanced to 28.6 % 
(prior year: 25.7 %).

as of december 31, 2013, the group’s financial liabilities 
primarily consisted of the following liabilities:

€ million (unless stated otherwise)

Carrying  
amount as of 
 12-31-2013

notional  
amount as of
 12-31-2013

weighted  
average years  

to maturity

 Current average 
interest rate  

(%)

Commercial mortgage-backed floating rate notes 2,671.1 2,688.6 4.7 2.75

thereof fixed 1 2,464.1 2,480.7 4.7 2.82

thereof floating 207.0 207.9 4.8 1.94

Loans granted by institutional lenders 1,873.5 1,896.0 3.4 3.70

thereof fixed 1 1,639.9 1,661.1 3.3 3.86

thereof floating, secured with cap 164.0 163.5 4.7 2.57

thereof floating 69.6 71.4 4.5 2.45

Senior debt 296.3 362.2 27.5 2.03

Other 33.4 33.4 2.1 3.66

thereof fixed 13.4 13.4 5.0 5.75

thereof floating 20.0 20.0 0.2 2.25

total 4,874.3 4,980.2 5.9 3.06

1    In order to reduce the risk of interest rate fluctuations during the lifetime of the loans, we have predominantly hedged the interest rate cost of the loans through  
interest rate swaps.

The difference between the notional amount and the 
carrying amount as shown in the consolidated state-
ment of financial position results from the fair value 
measurement of senior debts, amortized transaction 
costs and interest accruals. 

assets and lIaBIlItIes The consolidated statement of 
financial position of gagfah group breaks down into 
the following main categories:
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€ million

12-31-2013 12-31-2012 
(adjusted)

non-current assets 7,703.0 7,808.5

Current assets 208.2 272.1

Assets held for sale 48.6 31.0

total assets 7,959.8 8,111.6

Equity 2,272.3 2,089.4

non-current liabilities 4,952.2 2,465.4

Current liabilities 735.3 3,556.8

total equity and liabilities 7,959.8 8,111.6

non-current assets of € 7,703.0 million mainly include 
investment property of € 7,633.7 million (99.1 % of all 
non-current assets) and € 32.9 million (0.4 %) property, 
plant and equipment. non-current assets make up 96.8 % 
of total assets. The valuation of our investment property 
was done by cbre, an independent third-party appraiser.

current assets of € 208.2 million include bank balances 
and cash on hand of € 101.9 million (48.9 % of all cur-
rent assets), inventories of € 12.0 million (5.8 %) and 
other assets of € 94.3 million (45.3 %).

non-current liabilities of € 4,952.2 million mainly com-
prise € 4,347.8 million financial liabilities (87.8 % of all 
non-current liabilities), € 340.1 million deferred tax liabili-
ties (6.9 %) and € 120.9 million pension provisions (2.4 %).

current liabilities of € 735.3 million mainly include fi-
nancial liabilities of € 526.5 million (71.6 % of all current 
liabilities).

----- 
dIvIdends

The refinancing of more than € 4.0 billion in the course 
of 2013 led to substantial one-off expenses that need to 
be paid out of ffo and prohibit a dividend for the year 
2013. for the financial year 2014, the company targets a 
dividend of € 0.20 – € 0.25 per share.

-----
sIgnIFIcant events aFter the reportIng date

new chaIrMan oF gagFah s. a. in its meeting on march 25, 
2014, the board of directors of gagfah s. a. coopted 
gerhard Zeiler as new board member and appointed him 
as chairman. mr. Zeiler succeeded Jonathan ashley, who 
resigned from the board as of the same date. This change 
results in reducing the number of fortress-affiliated board 
members from three to two. 

austrian-native gerhard Zeiler is an internationally re-
nowned media manager and currently serves as president 
of Turner broadcasting system international, a Time 
warner company. prior to his current position at Turner 
broadcasting system international, mr. Zeiler held lead-
ing positions within the rTl group, europe‘s leading 
entertainment network, and between 2003 and 2012, he 
was the ceo of rTl group and member of the executive 
board of bertelsmann group. 

in the months prior to this decision, several important 
strategic decisions had helped to sharpen gagfah 
group‘s strategy back more onto the operating business 
and to reposition the gagfah group as an independ-
ent, leading listed player in the german residential sector. 
These milestones included the portfolio strategy with a 
focus on gagfah’s 30 largest cities, the development of 
a € 250 million value-enhancing investment program, the 
initiation of an operational improvement program and 
the selling of a total of 35 million gagfah shares by for-
tress investment group in the second half of 2013, reduc-
ing their stake from more than 60 % down to about 41 %. 
in light of these developments, the board of directors felt 
it was the right time to make a change within the board. 
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----- 
corporate governance

voluntary declaratIon on the gerMan corporate  
governance code wIthIn the MeanIng oF § 161 aKtg 
IntroductIon gagfah s. a., luxembourg, is a joint 
stock corporation (société anonyme – s. a.) organized 
under the laws of the grand duchy of luxembourg quali-
fying as a securitization company under the luxembourg 
securitization law of march 22, 2004, whose shares 
are admitted for trading solely on the frankfurt stock 
exchange.
 
as gagfah s. a. is not listed on the luxembourg stock 
exchange, the luxembourg code of corporate govern-
ance which is only relevant for companies listed in lux-
embourg, is not applicable to gagfah s. a. furthermore, 
also the corresponding german corporate governance 
system which refers to german stock corporations within 
the meaning of section 161 of the german stock corpo-
ration act (aktiengesetz – “aktg”) is not applicable.
 
although gagfah s. a. is not subject to section 161 
para 1 aktg, the board of directors of gagfah s. a. 
decided on march 25, 2014, to make – for the first time 
– a voluntary declaration in relation with the “german 
corporate governance code” in the version of may 13, 
2013 (the “code”) within the meaning of section 161 
aktg, since the code is in the opinion of the board of 
directors of gagfah s. a. a key element for responsible 
corporate governance.
 
applIcaBIlIty oF the recoMMendatIons Based on the 
peculIarIty oF the luxeMBourg coMpany law and the 
governance structure oF gagFah s. a.
The code presents essential statutory regulations for 
the management and supervision (governance) of ger-
man listed companies and contains internationally and 
nationally recognized standards for good and responsible 
governance. The code aims to make the german corpo-
rate governance system transparent and understandable. 
its purpose is to promote the trust of international and 
national investors, customers, employees and the general 
public in the management and supervision of listed ger-
man stock corporations.
 

The individual recommendations of the code are only 
relevant for gagfah s. a. to the extent they are in con-
formity with the luxembourg securitization and corpo-
rate law as well as gagfah s. a.’s governance structure. 
in particular, gagfah s. a.’s governance structure does 
not follow the two-tier system with an executive board 
(vorstand) and a supervisory board (aufsichtsrat) but 
the one-tier system with a board of directors (verwal-
tungsrat). The code is however based on the two-tier 
system for german stock corporations that distinguishes 
between the management board and the supervisory 
board of a company.
 
The corporate purpose of gagfah s. a. as a securitiza-
tion company is the securitization of risks, especially 
risks associated with (german) property owned by 
gagfah s. a.’s german subsidiaries. This results in the 
particularity that the company’s purpose at the level of 
gagfah s. a. is limited to the securitization of risks, 
while gagfah s. a.’s subsidiaries are operating in the 
housing industry. at the top level of the companies op-
erating in the housing industry stands gagfah holding 
gmbh, essen, as a holding company. gagfah holding 
gmbh is led by the senior management (ceo, cfo and 
coo of the gagfah group). The implementation of an 
advisory board (beirat) at the level of gagfah holding 
gmbh has been simultaneously decided with this volun-
tary declaration on the german corporate governance 
code; the relevant company law regulations contain regu-
latory elements at the level of gagfah s. a.’s subsidiaries 
operating in the housing industry.
 
in line with the foregoing description, where the code 
refers to ‘executive board’ or ‘supervisory board’, such 
references are replaced by reference to gagfah’s board 
of directors to the extent that such reference seems 
adequate in view of the two-tier system which is the un-
derlying principle of the code. further, gafgah s. a.’s 
board of directors is of the opinion that the following 
exceptions apply due to the governance structure of the 
one-tier system and the luxembourg securitization and 
corporate law:
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-- contrary to section 2.2.1 of the code, the approved 
statutory auditor is not appointed by the company’s 
annual general meeting, but, in accordance with the 
luxembourg securitization law of march 22, 2004, it is 
for the board of directors to decide on the appointment 
of the approved statutory auditor.

-- contrary to section 5.4.3 sentence 2 of the code, luxem-
bourg law does not provide for the judicial appointment 
of a member of the board of directors which is limited 
in time by means of an application. luxembourg law 
provides for a so-called co-optation of new board mem-
bers by the other members of the board of directors and 
the co-opted member must then be confirmed by the 
next general meeting of shareholders.

-- contrary to section 5.5.3 of the code, only the general 
meeting of shareholders of gagfah s. a. has the au-
thority to dismiss members of the board of directors 
and is therefore the only competent body to decide if 
significant and non-temporary conflicts of interest in 
the person of a director shall lead to a termination of 
the director’s mandate.

 
despite the above-mentioned legal and structural specific 
characteristics of gagfah s. a. being a luxembourg 
securitization company with a one-tier governance struc-
ture, gagfah s. a. mainly complies with the recommen-
dations of the code. in particular, the recommendations 
to cipher 2 (shareholders and general meeting), 6 (Trans-
parency) and 7 (accounting and auditing) are fully com-
plied with. in light of the foregoing reasons, the board of 
directors is of the opinion that only the following recom-
mendations of the code cannot be taken into considera-
tion: cipher 3.1 to 3.4, 3.6, 3.8 para. 2 (recommendations 
relating to the interaction of the executive board and the 
supervisory board), 4.2.1 to 4.2.4, 4.3 (recommendations 
relating to the executive board), 5.1.1 to 5.1.2, 5.2 para. 3, 
5.4.1 para. 2 and para. 3 sentence 3, 5.4.2, 5.4.3 sentence 2, 
5.4.4, 5.4.5 sentence 2 (recommendations relating to the 
supervisory board).
 

voluntary declaratIon oF coMplIance in consideration 
of the above specific characteristics of the luxembourg 
securitization and corporate law and the governance 
structure, gagfah s. a. voluntarily complies with the 
recommendations of the code in the version of may 13, 
2013, with the deviations listed below, and it will in future 
comply with the recommendations of the code in the ver-
sion of may 13, 2013 with the deviations listed below.
 contrary to section 3.8, para. 3 of the code, the d & o 
(directors’ and officers’ liability insurance) policy for 
the board of directors does not contain a deductible. as 
gagfah s. a. is a luxembourg stock company it does 
not fall within the scope of section 93 para. 2 sentence 
3 aktg. further, the board of directors is of the opinion 
that a deductible for members of the board of directors is 
not necessary because the d & o policy is a group insur-
ance for individuals both domestically and abroad, and, 
providing for a deductible in d & o policies is unusual 
outside the federal republic of germany.
 
contrary to section 5.1.3 of the code, the board of direc-
tors has not adopted rules of procedure. currently, the 
company’s articles of association contain appropriate 
rules of procedure of the board of directors, which is why 
the board of directors does not see any need to create 
separate rules of procedure.
 
luxembourg, march 25, 2014
 
 
The board of directors of gagfah s. a.
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coMpensatIon oF dIrectors while neither the directors 
nor the ceo of the operating subsidiaries receive com-
pensation for their work as directors and / or committee 
members, the independent directors receive compensa-
tion for their services as board members as approved 
by the annual general meeting of shareholders of the 
company of June 12, 2012.

in its meeting on march 25, 2014, the board resolved to 
propose to the next annual general meeting of share-
holders on June 12, 2014 a new compensation scheme. as 
all three non-independent directors waived their rights 
to receive a compensation, only the independent board 
members are to receive the compensation subject to the 
approval by the agm 2014. The following table shows 
the current compensation scheme and the proposed new 
scheme applicable to all independent board members. The 
respective compensation shall be granted pro rata temporis 
on the basis of meetings actually attended. 

proposed coMpensatIon oF Independent Board MeMBers

Current scheme Proposed new scheme

Position
Cash component 

(€ per annum)
Shares component  
(shares per annum)

Cash Component
(€)

Share Component
(shares)

Board Chairman — — 80,000 (p.a.) 7,500 (p.a.)

Board Member 40,000 10,000 40,000 (p.a.) 5,000 (p.a.)

Committee Chairman — —

5,000 per  
meeting, capped 

at 10,000 p.a. —

Committee Member — —

2,500 per  
meeting, capped 

at 5,000 p.a. —

coMpensatIon oF senIor ManageMent The total manage-
ment remuneration in the 2013 financial accounts was 
€ 2,465,861 (excluding long-term incentive plans), consist-
ing of € 1,165,861 for fixed remuneration and € 1,300,000 
for annual bonuses for the year 2012. There was no bonus 
paid in 2013 for the current ceo Thomas Zinnöcker, as he 
joined the company in the course of 2013.

FIxed reMuneratIon and annual Bonuses relatIng to 2013
in €

thomas Zinnöcker 
Chief Executive 

Officer (CEO)

gerald Klinck 
Chief Financial 

Officer (CFO)

 
nicolai Kuss 

Chief Operating 
Officer (COO)

Stephen Charlton 
Chief Executive 

Officer (CEO) total

Entry date:  
April 16, 2013

Entry date:  
September 1, 2012

Entry date:  
March 20, 2009

Entry date:  
January 1, 2011

Exit date:  
May 2, 2013

Basic remuneration 532,738 200,000 200,000 150,038 1,082,776

Fixed benefits in kind 8,046 42,080 30,013 2,946 83,085

Subtotal fixed remuneration 540,784 242,080 230,013 152,983 1,165,861

Annual bonus 0 300,000 400,000 600,000 1,300,000

Subtotal fixed remuneration + annual bonus 540,784 542,080 630,013 752,983 2,465,861
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in addition to the fixed remuneration and the an-
nual bonuses, claims from former equity-settled share 
based remuneration plans were settled in cash to mr. 
kuss (€ 1,267,860) and to the former ceo mr. charlton 
(€ 4,040,000). 

in 2013, the share premium was increased by pro rata 
values for future commitments resulting from old and new 
lTip plans. They include € 5,907,612 for mr. Zinnöcker 
and € 11,772 each for mr. klinck and mr. kuss, both of 
whom signed new service agreements with the company 
in mid december 2013. a further amount of € 330,387 in 
2013 resulted from the final tranche of an old lTip plan 
for mr. charlton.

FIxed reMuneratIon, annual Bonuses and ltIp For 2014 and FollowIng years
€, unless stated otherwise

thomas Zinnöcker 
(CEO)

gerald Klinck 
 (CFO)

 nicolai Kuss 
(COO)

Basic remuneration 750,000 300,000 300,000

Fixed benefits in kind 10,728 18,000 13,132

Subtotal fixed remuneration 760,728 318,000 313,132

Annual bonus 375,000 300,000 300,000

Subtotal fixed remuneration + annual bonus 1,135,728 618,000 613,132

Average annual number of shares under LtIP (gross amount) 300,000 50,000 50,000

a new long-term incentive plan has been set up to further 
align the interests of shareholders with the goals of the 
senior management and all other employees in leadership 
positions. 

senior management benefits from the lTip will be settled 
with real shares, while benefits for all other employees will 
be settled via phantom stocks. please see the section “re-
sponsibility for our employees” for further details relating 
to the lTip for employees in leadership positions. 
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luxeMBourg corporate governance regIMe as a société 
anonyme – société de titrisation of luxembourg law, the 
company is subject to, and complies with, the corpo-
rate governance regime as set forth in particular in the 
law of august 10, 1915, on commercial companies. as 
a company whose shares are listed on a regulated stock 
exchange, the company is further subject, and complies 
with, the law of may 24, 2011, on the exercise of certain 
shareholder rights in listed companies. 

The articles of incorporation of the company provide 
for the requirement of three independent directors, for as 
long as the stock is listed. The company has set up the fol-
lowing committees: audit committee, nomination and 
compensation committee, securities dealings commit-
tee and related party Transactions committee. The com-
position and purpose of these committees is described 
in the section “management of gagfah s. a.” 

The information required by article 10(1) c), d), f) h) and i) 
of directive 2004 / 25 / ec on takeover bids which has been 
implemented by article 11 of the law of may 19, 2006, on 
takeovers (the “law on Takeovers”) regarding significant 
shareholdings, special control rights, restrictions on voting 
rights, rules governing the appointment and replacement 
of board members and the amendment of the articles of 
incorporation and the powers of the board members, in 
particular with respect to the issue or buy-back of shares, is 
set forth herebelow under “disclosure under article 11 of 
the law on Takeovers of may 19, 2006”.

dIsclosure under artIcle 11 oF the law on  
taKeovers oF May 19, 2006

a)  for information regarding the structure of capital, 
reference is made to sections “statement of financial 
positions” and “assets and liabilities”.

B)  The constitutional documents of the company do not 
contain any restrictions on the transfer of shares of the 
company.

c)  information regarding section c) of the law (significant 
direct and indirect shareholdings) can be found in the 
section h.5. “related party Transactions”.

d)  The company has not issued any securities granting 
special control rights to their holders. 

e)  The control rights of any shares issued in connection 
with employee share schemes are exercised directly by 
the respective employees.

F)  The constitutional documents of the company do not 
contain any restrictions on voting rights.

g)  There are no agreements with shareholders which are 
known to the company and may result in restrictions 
on the transfer of securities or voting rights within the 
meaning of directive 2004 / 109 / ec (Transparency 
directive).

h)  rules governing the appointment and replacement of 
board members and the amendment of the articles of 
incorporation: 

-- The directors are appointed at the general meeting of 
shareholders by a simple majority of the votes cast, or 
in the case of a vacancy, by way of cooptation by the 
board. 

-- directors serve for the term determined by the general 
meeting of shareholders but not exceeding a period of 
six years or until their successors are elected. 

-- directors may be removed with or without cause by 
the general meeting of shareholders by a simple ma-
jority of the votes cast at such meeting. 

-- The directors are eligible for re-election. 
-- The articles of incorporation of the company provide 

that for as long as the shares are listed on one or more 
regulated stock exchanges, the board of directors must 
include three independent directors. 

-- in the event of vacancy in the office of a director because 
of death, retirement, resignation, dismissal, removal or 
otherwise, the remaining directors may fill such vacancy 
and appoint a successor to act until the next meeting 
of shareholders, without regard to the independence 
requirement.

-- amendments of the articles of incorporation are gen-
erally subject to the decision of the general meeting of 
shareholders of the company at qualified majority. 

-- extraordinary general meetings of shareholders with 
the purpose of amending the articles of gagfah 
s. a. are subjected to a quorum of at least half of the 
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share capital of gagfah s. a. if such quorum is not 
represented at a meeting, a second meeting may be 
convened with the same agenda. such second meeting 
is not subject to a quorum. 

I) powers of the board of directors: 
-- The company shall be managed by a board of directors. 
-- The board of directors is vested with the broadest pow-

ers to manage the business of the company and to au-
thorize and / or perform all acts of acquisition, disposal 
and administration falling within the purposes of the 
company. 

-- all powers not expressly reserved by law or by the ar-
ticles of incorporation of the company to the general 
meeting are within the competence of the board of 
directors. 

-- except as otherwise provided in the articles of incor-
poration or by law, the board of directors of the com-
pany is authorized to take such action (by resolution 
or otherwise) and to adopt such provisions as shall be 
necessary or convenient to implement the purpose of 
the company. 

-- The board may delegate the daily management of the busi-
ness of the company, as well as the power to represent the 
company in its day-to-day business, to individual direc-
tors or other officers or agents of the company, who need 
not be shareholders. any such delegation of daily manage-
ment in favor of one or more directors requires the prior 
authorization of the general meeting of shareholders.

-- The board of directors may set up committees including 
without limitation an audit committee, nomination 
and compensation committee, securities dealings com-
mittee and a related party Transactions committee. if 
such four committees are set up, they shall be composed 
of at least three directors, one of them at least being an 
independent director. The board of directors may also 
appoint persons who are not directors to the committees. 

-- The board of directors may appoint a secretary of the 
company, who need not be a member of the board of 
directors, and determine his responsibilities, powers 
and authorities.

-- gagfah s. a. has a total authorized unissued share 
capital of almost € 10 billion. The board of directors has 
been authorized by the general meeting of sharehold-
ers to issue shares up to the total amount of authorized 
share capital without further approval of the sharehold-
ers. shares may be issued within the authorized share 
capital of gagfah s. a. with or without reserving any 
pre-emptive subscription rights to existing sharehold-
ers at the discretion of the board. The extraordinary 
general meeting further resolved to reduce the issued 
share capital of the company by a maximum amount 
of € 64,516,250 by the repurchase and cancellation of 
a maximum of 51,613,000 shares from existing share-
holders during a period ending on march 31, 2014, and 
delegated any related powers to the board of directors in 
relation thereto including as to the determination of the 
final number of shares to be (acquired and) cancelled. 

-- at the annual general meeting of shareholders held on 
June 12, 2013, the general meeting inter alia resolved 
to extend the authorization of the company, acting 
through its board of directors, to purchase, acquire, 
receive or hold shares in the company up to 25 % of the 
issued share capital as at June 12, 2013, such authoriza-
tion being for a period of five years from June 12, 2013.

J)  There are no significant agreements to which the com-
pany is a party and which take effect, alter or terminate 
upon a change of control of the company following a 
takeover bid.

K)  There are no agreements between the company and its 
board members or employees providing for compen-
sation if they resign or are made redundant without 
valid reason or if their employment ceases because of 
a takeover bid.
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-----
opportunIty and rIsK report

The company’s financial risk management is described in 
section h.2. “financial risk management” in the notes. 
The section also lays out the internal monitoring, early 
warning and controlling system implemented and used by 
the company as well as the specific interest rate, liquidity 
and credit risks.

-----
outlooK

2013 was a turnaround year for gagfah, in which the 
company not only managed to reach its goals but also to 
lay the foundation for a successful future. building on this 
solid basis, gagfah is looking ahead with optimism. 

gagfah’s focus on its 30 largest locations reflects a gen-
eral trend towards urbanization in germany. The forecast 
for household growth in our key markets is positive, and 
while the political debate on rent growth caps and a slight-
ly increasing construction activity are factors all housing 
companies need to keep an eye on, gagfah does not 
expect to feel material impacts from these developments. 

against the backdrop of a continuously favorable supply-
and-demand balance, gagfah expects higher rents and 
lower vacancy rates in the course of 2014 as compared to 
the prior year. The financing structure with very low in-
terest expenses is locked in until at least 2018, and thanks 
to the interest savings, we have comparatively strong vis-
ibility with regards to the 2014 earnings growth. 

There is only one loan (malibu with approximately 
€ 360 million of debt) that needs to be refinanced in the 
course of 2014. we are currently reviewing several op-
tions. given the current interest rate environment and 
our ongoing negotiations with potential lenders we are 
highly confident to resolve this refinancing ahead of the 
scheduled maturity of the current loan.

overall, we expect to grow our recurring ffo by around 
35 % in 2014. approximately two thirds should come from 
lower interest expenses and the remaining one third from 
operational improvements. gagfah intends to resume 
its dividend payments this year and targets a dividend of 
€ 0.20 to € 0.25 per share for 2014. combined with the 
expected nav growth, gagfah believes it can deliver an 
annual total shareholder return from dividend yield and 
nav growth of 5 % to 7 %.

luxembourg, march 25, 2014
The board of directors of gagfah s. a.
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EQUITY AND LIABILITIES
€ million

Notes 12-31-2013 12-31-2012
(adjusted)

01-01-2012
(adjusted)

equity E.11.
Subscribed capital 269.9 258.1 277.0
Share premium 1,083.2 985.8 1,042.4
Legal reserve 28.2 28.2 28.2
Revenue reserves 853.9 786.7 756.8
equity attributable to the shareholders of the parent company 2,235.2 2,058.8  2,104.4
Non-controlling interests 37.1 30.6 33.8
Total equity 2,272.3 2,089.4  2,138.2
Liabilities   
Non-current liabilities   
Liabilities due to non-controlling shareholders E.12. 3.1 4.3 4.5
Pension provisions E.13.1. / E.11. 120.9 119.5 101.5
Other provisions E.13.2. 8.2 8.7 10.6
Deferred tax liabilities E.14. / E.11. 340.1 299.8 273.9
Liabilities from income tax E.15. 41.4 54.2 66.5
Financial liabilities E.16.1. 4,347.8 1,880.7 5,006.4
Other liabilities E.16.2. 29.6 30.7 35.0
Deferred liabilities of government-granted loans 61.1 67.5 77.5

4,952.2 2,465.4  5,575.9
Current liabilities   
Pension provisions E.13.1. / E.11. 6.8 7.3 7.0
Other provisions E.13.2. 35.1 36.3 55.6
Liabilities from income tax E.15. 38.0 36.6 52.1
Financial liabilities E.16.1. 526.5 3,350.4 421.5
Other liabilities E.16.2. 126.1 122.8 112.1
Deferred liabilities of government-granted loans 2.8 3.4 4.3

735.3 3,556.8  652.6
Total liabilities 5,687.5 6,022.2  6,228.5
Total equity and liabilities 7,959.8 8,111.6 8,366.7

ASSETS
€ million

Notes 12-31-2013 12-31-2012
(adjusted)

01-01-2012
(adjusted)

Non-current assets
Intangible assets E.1. 17.8 17.7 18.8
Investment property E.2. 7,633.7 7,741.5 7,953.3
Property, plant and equipment E.3. 32.9 41.0 41.6
Other financial assets E.4. 18.6 8.3 8.0

7,703.0 7,808.5  8,021.7
Current assets   
Inventories E.5. 12.0 12.8 19.7
Receivables E.6. 42.6 31.1 38.4
Other assets E.7. 39.9 37.3 57.1
Current tax claims E.8. 11.8 15.0 8.1
Bank balances and cash on hand E.9. / g. 101.9 175.9 200.0

208.2 272.1  323.3
assets held for sale E.10. 48.6 31.0  21.7
Total assets 7,959.8 8,111.6  8,366.7

CONSOLIDatED StatEmENt  
OF FINaNCIaL POSItION

as of deCember 31, 2013

-- CONSOLIDatED StatEmENt OF FINaNCIaL POSItION --
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€ million

Notes 2013 2012  
(adjusted)

Income from the leasing of investment property F.1. 829.8  825.9
transferable leasehold land interest – 2.2  – 2.0
Operating expenses for the generation of rental income 
(excluding share-based remuneration) F.2. – 455.0  – 438.4
profit from the leasing of investment property 372.6  385.5
Income from the sale of investment property and assets held for sale E.10. 144.1  213.1
Carrying amount of the sold investment property and assets held for sale E.10. – 128.6  – 194.9
profit from the sale of investment property and assets held for sale E.10. 15.5  18.2
result from the fair value measurement of investment property F.3. 5.4  – 13.4
Income from the sale of property development projects 1.1  4.7
Carrying amount of property development projects sold – 1.0  – 3.4
profit from the sale of property development projects 0.1  1.3
Result from other services F.4. 1.0  2.3
Selling expenses (excluding share-based remuneration) F.5. – 12.1  – 13.8
general and administrative expenses (excluding share-based remuneration) F.6. – 34.9  – 35.1
Expenses for share-based remuneration F.7. – 7.0  – 1.2
Other operating income F.8. 8.8  11.8
Other operating expenses F.9. – 7.1  – 16.0
profit from operations before reorganization and restructuring expenses 342.3  339.6
Reorganization and restructuring expenses F.10. – 7.2  – 4.5
earnings before interest and taxes (eBiT) 335.1  335.1
Interest expenses F.11. – 220.6  – 249.5
Interest income 0.8  1.7
Other financial expenses – 0.1  – 0.1
Result from the fair value measurement of derivatives H.2. 1.5  2.1
Refinancing expenses F.12. – 67.9  – 3.9
Net financing expenses – 286.3  – 249.7
earnings before taxes (eBT) 48.8  85.4
Income taxes F.13. – 45.5  – 37.7
Net result 3.3  47.7
Net result attributable to:   

Non-controlling interests F.14. 3.5  4.5
shareholders of the parent company – 0.2  43.2

Weighted average number of shares, undiluted (in million) 204.8  199.2
Weighted average number of shares, diluted (in million) 207.3  200.9
Basic earnings per share (in €) F.15. 0.00  0.22
Diluted earnings per share (in €) F.15. 0.03  0.22
Net result 3.3 47.7

Net movement on cash flow hedges E.11 / H.2. 8.9 – 1.1
Income tax effect E.11 / H.2. – 2.8 0.4
other comprehensive income, net of tax (recyclable) 6.1 – 0.7
actuarial gains / losses on defined benefit plans E.11. – 1.1 – 18.0
Income tax effect E.11. 0.3 5.7
other comprehensive income, net of tax (non-recyclable) – 0.8 – 12.3

other comprehensive income, net of tax 5.3 – 13.0
Total comprehensive income, net of tax 8.6 34.7
total comprehensive income, net of tax, attributable to:

Non-controlling interests 9.7 4.5
shareholders of the parent company – 1.1 30.2

CONSOLIDatED StatEmENt  
OF COmPREHENSIvE INCOmE

for the Period from January 1 to deCember 31, 2013

-- CONSOLIDatED StatEmENt OF COmPREHENSIvE INCOmE --
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€ million

Notes 2013 2012 
 (adjusted)

Net result   3.3  47.7
Change in deferred taxes E.14. 37.8  32.0
Result from the fair value measurement of investment property F.3. – 5.4  13.4

amortization, depreciation and impairment losses on intangible  
assets and property, plant and equipment 2.9  4.3

Profit from the sale of investment property and assets held for sale E.10. – 15.5 – 18.2

Profit from the deconsolidation of subsidiaries B. – 0.1  0.0

Other non-cash expenses (+) / income (–) 4.8  24.8

Change in provisions, pension provisions and deferred liabilities  
of government-granted loans – 7.4  – 33.0

Change in inventories E.5. 0.8  5.3
Change in receivables and other assets – 8.1  23.9
Change in other liabilities – 6.9  – 36.5

Reclassification of interest and other cost paid for refinancing into  
"Cash flows from financing activities" 65.3  1.6
Cash flows from operating activities 1 71.5  65.3
Cash received from the sale of investment property and assets held for sale g. 130.1 215.4
Cash paid for investment property - acquisition and modernization E.2. – 26.3 – 4.1

Cash paid for investments in intangible assets, property, plant and equipment  
and financial assets – 1.8 – 1.6
Cash paid for the acquisition of non-controlling shares in subsidiaries 0.0 – 0.1
Cash flows from investing activities 102.0 209.6

Cash received from capital increase E.11. 178.0  0.0
transaction costs paid for equity contributions E.11. – 2.0 0.0

Cash paid for share buy-back E.11. 0.0  – 75.3
Cash paid to non-controlling shareholders / interests E.11. – 3.1  – 7.8
Cash paid for liabilities to non-controlling shareholders / interests – 1.3  – 0.3
Cash flows from equity capital measures 171.6  – 83.4
Cash received from raising financial liabilities E.16.1. / g. 4,130.8  141.2
Cash repayments of financial liabilities E.16.1. / g. – 4,414.9  – 352.4
transaction costs paid for refinancing E.16.1. – 69.7  – 2.8
Interest and other cost paid for refinancing F.12. – 65.3  – 1.6
Cash flows from debt capital measures – 419.1  – 215.6

Cash flows from financing activities – 247.5  – 299.0
Change in cash and cash equivalents – 74.0  – 24.1
Bank balances and cash on hand at the beginning of the financial year E.9. / g. 175.9  200.0
Bank balances and cash on hand as of the end of the financial year E.9. / G. 101.9  175.9

1  Operating cash flow includes taxes paid of € 18.3 million (prior year: € 47.1 million), interest paid of € 212.5 million (prior year: € 224.0 million) and interest received  
of € 0.7 million (prior year: € 1.5 million).

CONSOLIDatED StatEmENt  
OF CaSH FLOWS

for the Period from January 1 to deCember 31, 2013
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€ million

Revenue reserves

Subscribed 
capital

Share  
premium

Legal  
reserve

Unrealized  
losses / 

gains from  
derivative  

financial  
instru-
ments

Unrealized 
losses / 

gains from 
pension 

provisions
treasury 

shares
Retained 
earnings

equity  
attribut-

able to  
the share- 
holders of  
the parent  

company

Non- 
controlling  

interests
Total  

equity

January 1, 
2013 258.1 985.8 28.2 – 0.7 0.0 – 75.2 873.6 2,069.8 30.6 2,100.4

Change of 
accounting 
policies 0.0 0.0 0.0 0.0 – 11.0 0.0 0.0 – 11.0 0.0 – 11.0

January 1, 
2013 
(adjusted) 258.1 985.8 28.2 – 0.7 – 11.0 – 75.2 873.6 2,058.8 30.6 2,089.4

Net result 0.0 0.0 0.0 0.0 0.0 0.0 – 0.2 – 0.2 3.5 3.3

Other com-
prehensive 
income,  
net of tax 0.0 0.0 0.0 – 0.1 – 0.8 0.0 0.0 – 0.9 6.2 5.3

Total com-
prehensive 
income,  
net of tax 0.0 0.0 0.0 – 0.1 – 0.8 0.0 – 0.2 – 1.1 9.7 8.6

Capital  
increase 11.8 93.6 0.0 0.0 0.0 70.6 0.0 176.0 0.0 176.0

Share-based  
remunera-
tion 0.0 3.8 0.0 0.0 0.0 0.2 – 2.5 1.5 0.0 1.5

Changes in 
sharehold-
ings and the 
Consoli-
dated group 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 – 0.1 – 0.1

Dividends 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 – 3.1 – 3.1

Share Buy-
back and 
cancellation 
of shares 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

december 
31, 2013 269.9 1,083.2 28.2 – 0.8 – 11.8 – 4.4 870.9 2,235.2 37.1 2,272.3

StatEmENt OF CHaNgES  
IN CONSOLIDatED EqUIty

for the Period from January 1 to deCember 31, 2013
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€ million

Revenue reserves

Subscribed 
capital

Share  
premium

Legal  
reserve

Unrealized  
losses / 

gains from  
derivative  

financial  
instru-
ments

Unrealized 
losses / 

gains from 
pension 

provisions
treasury 

shares
Retained 
earnings

equity  
attribut-

able to  
the share- 
holders of  
the parent  

company

Non- 
controlling  

interests
Total  

equity

January 1, 
2012 277.0 1,042.4 28.2 0.0 0.0 – 75.0 830.5 2,103.1 33.8 2,136.9

Change of 
accounting 
policies 0.0 0.0 0.0 0.0 1.3 0.0 0.0 1.3 0.0 1.3

January 1, 
2012
(adjusted) 277.0 1,042.4 28.2 0.0 1.3 – 75.0 830.5 2,104.4 33.8 2,138.2

Net result 0.0 0.0 0.0 0.0 0.0 0.0 43.2 43.2 4.5 47.7

Other com-
prehensive 
income,  
net of tax 0.0 0.0 0.0 – 0.7 – 12.3 0.0 0.0 – 13.0 0.0 – 13.0

Total com-
prehensive 
income,  
net of tax 0.0 0.0 0.0 – 0.7 – 12.3 0.0 43.2 30.2 4.5 34.7

Capital  
increase 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Share-based  
remunera-
tion 0.0 – 0.5 0.0 0.0 0.0 0.0 0.0 – 0.5 0.0 – 0.5

Changes in 
sharehold-
ings and the 
Consoli-
dated group 0.0 0.0 0.0 0.0 0.0 0.0 – 0.1 – 0.1 0.1 0.0

Dividends 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 – 7.8 – 7.8

Share Buy-
back and 
cancellation 
of shares – 18.9 – 56.1 0.0 0.0 0.0 – 0.2 0.0 – 75.2 0.0 – 75.2

december 
31, 2012 
(adjusted) 258.1 985.8 28.2 – 0.7 – 11.0 – 75.2 873.6 2,058.8 30.6 2,089.4

StatEmENt OF CHaNgES  
IN CONSOLIDatED EqUIty

for the Period from January 1 to deCember 31, 2012
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-----
The Company

GAGFAH s. A. is a joint stock corporation incorporated in 
Luxembourg, having its registered office at 2 – 4, Rue Beck, 
L-1222 Luxembourg, Grand Duchy of Luxembourg, regis-
tered with the Registre de Commerce et des sociétés under 
number B109.526. GAGFAH s. A. and its subsidiaries form 
the GAGFAH GRoUP. GAGFAH s. A. is the Group’s ulti-
mate parent company. GAGFAH GRoUP’s business is the 
securitization of risks relating to a geographically diversified 
residential property portfolio.

the business of GAGFAH GRoUP’s operating subsidiaries 
is the ownership and management of a geographically di-
versified and well-maintained residential property portfolio. 
As of the balance sheet date, the Group owned a total of 
more than 143,000 units. An additional 35,000 units of 
third parties are managed by the Group or maintained by 
the Group’s facility management companies. GAGFAH 
GRoUP’s operating subsidiaries also operate in the area 
of real estate sales. 

-----
ConsolidaTed FinanCial sTaTemenTs

GAGFAH GRoUP has prepared its Consolidated Financial 
statements in accordance with International Financial 
Reporting standards (IFRs) as adopted by the eU and the 
interpretations of the International Financial Reporting 
standards Interpretations Committee (IFRs IC) – formerly 
standing Interpretations Committee (sIC) – since its forma-
tion. All IFRs that must be applied for the financial year were 
taken into account.

the financial year of GAGFAH s. A. and all subsidiaries is 
identical to the calendar year.

the Consolidated Financial statements have been prepared 
on a historical cost basis, except for especially investment 
properties and derivative financial instruments that have 
been measured at fair value. the Consolidated Financial 
statements have been prepared in euros (€). Unless stated 
otherwise, all values are rounded to the nearest million euros 
(€ million).

A. GenerAl InformAtIon
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the Consolidated Financial statements as of December 31, 
2013, were prepared using the same principles as prior 
year’s Consolidated Financial statements with the follow-
ing exceptions:

some new accounting standards which became effective for 
annual periods beginning on or after January 1, 2013, have 
been applied retrospectively, resulting in restatements in 
the comparative period. In the Consolidated statement of 
Financial Position the following two comparison columns 
have been added: January 1, 2012 (adjusted), and Decem-
ber 31, 2012 (adjusted). the comparison column in the 
Consolidated statement of Comprehensive Income has 
been adjusted as well. the adjustments concern the non-
recyclable other comprehensive income. Corresponding 
adjustments are also shown in the Consolidated state-
ment of Cash Flows and in the statements of Changes in 
Consolidated equity for the financial year and the prior 
year. For further information, we refer to sections B. “Consol-
idated Group and Consolidation Principles” and C. “Account-
ing Policies”.

the Consolidated statement of Comprehensive Income was 
classified according to the cost of sales method.

the Consolidated Financial statements for the year ended 
December 31, 2013, were formally approved by the Board 
of Directors on March 25, 2014, and will be presented to the 
Annual General Meeting of shareholders for approval on 
June 12, 2014.

-----
new aCCounTing sTandards

Changes in aCCounTing poliCy and disClosure in 2013 
the accounting policies adopted are consistent with those 
of the previous financial year except as follows:

the Group adopted the following new and amended IFRs 
and IFRIC interpretations which are relevant for the opera-
tions of the Group during the year.

on June 16, 2011, the IAsB published an amended IAs 
19 employee Benefits. Prior to the amendment, IAs 19 
permitted choices on how to account for actuarial gains 
and losses on pensions and similar items, including the 
so-called “corridor approach”, which resulted in the defer-
ral of gains and losses. the amended standard removes 
the “corridor approach” (which was previously applied by 
GAGFAH) and instead mandates that all remeasurement 
impacts have to be recognized in other comprehensive 
income (“oCI”) (with the remainder in profit or loss). 
Furthermore, the amended IAs 19 enhances the disclosure 
requirements for defined benefit plans, provides better 
information about the characteristics of defined benefit 
plans and the risks that entities are exposed to through 
participation in those plans.

the amended version of IAs 19 came into effect for 
financial years beginning on or after January 1, 2013. 
the revised standard had to be applied retrospectively 
in accordance with IAs 8 Accounting Policies, Changes 
in Accounting estimates and errors. thus, on January 1, 
2013, an adjustment of pension provisions to the present 
value of the defined benefit obligation minus any plan 
assets was made. If companies in the past have used the 
so-called “corridor method” and therefore have not yet rec-
ognized actuarial losses, these accumulated losses increase 
pension provisions and reduce the retained earnings and 
thus equity (or vice versa on actuarial gains). the effects 
of the implementation of these amendments on GAGFAH 
GRoUP are described in the chapter e.13.1. “Pension 
Provisions”.

-- A. GenerAl InformAtIon --
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Furthermore, the calculation of net interest expense / in-
come replaces the current IAs 19 concepts of expected 
return on plan assets and interest expense on the defined 
benefit obligation that were previously recognized in 
profit or loss. From January 1, 2013, onwards, net interest 
expense / income are the product of the net balance sheet 
pension liability or asset and the discount rate used to 
measure the employee benefit obligation. In cases where 
the expected return was greater than the discount rate 
used for the employee benefit obligation, this change re-
sulted in a decrease in profit or loss (ignoring other changes 
in IAs 19R). In the Consolidated Financial statements of 
GAGFAH GRoUP, this did not have a material impact.

IFRs 10 Consolidated Financial statements, IFRs 11 Joint 
Arrangements, IFRs 12 Disclosure of Interests in other 
entities, IAs 27 separate Financial statements (revised 
2011) and IAs 28 Investments in Associates and Joint 
Ventures (revised 2011) including the transaction Guid-
ance (Amendments to IFRs 10, IFRs 11 and IFRs 12) 
became effective for annual periods beginning on or after 
January 1, 2013. However, the eU effective date is Janu-
ary 1, 2014. GAGFAH GRoUP applied the aforementioned 
standards voluntarily earlier in the financial year 2013.

IFRs 10 Consolidated Financial statements replaces the 
portion of IAs 27 Consolidated and separate Financial 
statements that addresses the accounting for consolidated 
financial statements. It also includes the issues raised in 
sIC-12 Consolidation - special Purpose entities. IFRs 10 
establishes a single control model that applies to all 
entities including special purpose entities. the changes 
introduced by IFRs 10 require management to exercise 
significant judgment to determine which entities are 
controlled and, therefore, are required to be consolidated 
by a parent. the effects of the implementation of this new 
standard on GAGFAH GRoUP are described in the chap-
ter B.2.1. “subsidiaries”.

IFRs 11 Joint Arrangements replaces IAs 31 Interests 
in Joint Ventures and sIC-13 Jointly-controlled entities 
- Non-monetary Contributions by Venturers. IFRs 11 
removes the option to account for jointly controlled enti-
ties (JCes) using proportionate consolidation. Instead, 
JCes that meet the definition of a joint venture must be 
accounted for using the equity method. the application of 
this new standard had no material impact on the financial 
position of the Group, although it led to a change of the 
consolidation method regarding our four Joint Ventures 
as described in the chapter “Changes in the Consolidated 
Group in 2013”. the effects of the implementation of this 
new standard on GAGFAH are described in the chapter 
B.2.1. “subsidiaries” and e.4. “other Financial Assets”.

IFRs 12 Disclosure of Involvement with other entities 
includes all of the disclosures that were previously in 
IAs 27 related to consolidated financial statements as well 
as all of the disclosures that were previously included in 
IAs 28 and IAs 31. these disclosures relate to an entity’s 
interests in subsidiaries, joint arrangements, associates and 
structured entities. A number of new disclosures are also 
required and correspondingly implemented in these finan-
cial statements. the extended disclosures can be found in 
the chapters B. “Consolidated Group and Consolidation 
Principles”, C.17. “Uncertainties relating to estimates”, e.4. 
“other Financial Assets”, e.11. “equity” and exhibit (1) 
“List of shareholdings”.

As a consequence of the new IFRs 11 and IFRs 12, IAs 28 
Investments in Associates has been renamed IAs 28 In-
vestments in Associates and Joint Ventures and describes 
the application of the equity method to investments in 
joint ventures in addition to associates. the amendment 
becomes effective for annual periods beginning on or after 
January 1, 2013. the effects of the implementation of this 
amendment on GAGFAH GRoUP are described in the 
chapter B.2.1. “subsidiaries”.
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on october 31, 2012, the IAsB issued Investment entities 
(Amendments to IFRs 10, IFRs 12 and IAs 27). these 
amendments include the creation of a definition of an 
investment entity, the requirement that such entities meas-
ure investments in subsidiaries at fair value through profit 
or loss instead of consolidating them, new disclosure 
requirements for investment entities and requirements for 
an investment entity’s separate financial statements. the 
amendments are effective for annual periods beginning 
on or after January 1, 2014. GAGFAH GRoUP applied 
the aforementioned standards voluntarily earlier in the 
financial year 2013. the amendments had no effects on the 
Consolidated Financial statements of GAGFAH GRoUP.

IFRs 13 Fair Value Measurement establishes a single source 
of guidance under IFRs for all fair value measurements. 
IFRs 13 does not change when an entity is required to use 
fair value, but rather provides guidance on how to measure 
fair value under IFRs when fair value is required or permit-
ted and sets out new disclosure requirements. this standard 
became effective for annual periods beginning on or after 
January 1, 2013. this standard had an impact on the extent 
of the disclosures provided by GAGFAH GRoUP.

on May 17, 2012, the IAsB issued Improvements to 
IFRs 2009-2011, a collection of amendments to IFRs, in 
response to issues addressed during the 2009-2011 cycle. 
the following five standards are primarily affected by six 
amendments, with consequential amendments to other 
standards:

-- IFRs 1 First-time Adoption of International Financial 
Reporting standards

-- IAs 1 Presentation of Financial statements
-- IAs 16 Property, Plant and equipment
-- IAs 32 Financial Instruments: Presentation
-- IAs 34 Interim Financial Reporting

the amendments are effective for annual periods begin-
ning on or after January 1, 2013. the amendments have 
no impact on the Group.

the offsetting model in IAs 32 Financial Instruments: 
Presentation requires an entity to offset a financial asset 
and financial liability when, and only when, an entity cur-
rently has a legally enforceable right of set-off and intends 
either to settle on a net basis or to realize the financial 
asset and settle the financial liability simultaneously. the 
Us GAAP offsetting model, while similar to the model in 
the IFRs, also provides a broad exception which permits 
entities to present derivative assets and derivative liabili-
ties subject to master netting arrangements net in the 
statement of financial position even if an entity doesn’t 
have a current right or intention to settle net. In 2011, the 
IAsB and the FAsB decided to retain their existing differ-
ent offsetting models and instead issue new disclosure 
requirements, narrower than the current conditions in Us 
GAAP, to allow investors to better compare financial state-
ments prepared in accordance with the IFRs or Us GAAP. 
on December 16, 2011, the IAsB and FAsB issued com-
mon disclosure requirements. the new requirements are 
set out in Amendments to IFRs 7 Financial Instruments: 
Disclosures – offsetting Financial Assets and Financial 
Liabilities. As part of that project the IAsB also clarified 
aspects of IAs 32 Financial Instruments: Presentation. the 
amendments to IAs 32 clarify the meaning of “currently 
has a legally enforceable right of set-off” and that some 
gross settlement systems may be considered equivalent 
to net settlement. the amendments to IFRs 7 and IAs 32 
become effective for annual periods beginning on or after 
January 1, 2013, and January 1, 2014, respectively. the 
adoption of these amendments did not have any impact 
on the financial performance of GAGFAH GRoUP.

on June 27, 2013, the IAsB issued Novation of Deriva-
tives and Continuation of Hedge Accounting (Amend-
ments to IAs 39). the objective is to provide an excep-
tion to the requirement for the discontinuation of hedge 
accounting in IAs 39 and IFRs 9 in circumstances when 
a hedging instrument is required to be novated to a cen-
tral counterparty as a result of laws or regulations. the 
amendments are to be applied retrospectively for annual 
periods beginning on or after January 1, 2014. GAGFAH 
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GRoUP applied the aforementioned standards voluntarily 
earlier in the financial year 2013. the amendments had 
no effects on the Consolidated Financial statements of 
GAGFAH GRoUP.

new aCCounTing sTandards noT yeT adopTed the fol-
lowing IFRs and IFRIC, that might have an impact on the 
future Consolidated Financial statements of GAGFAH 
GRoUP, are not yet adopted at the date of this report:

-- IFRs 9 Financial Instruments (replacement of IAs 39) 
and subsequent amendments (amendments to IFRs 9 
and IFRs 7) (issued on November 12, 2009, resp. De-
cember 16, 2011; endorsement postponed)

-- Investment entities (Amendments to IFRs 10, IFRs 12 
and IAs 27) (issued on october 31, 2012, endorsed in 
November 2013)

-- Recoverable Amount Disclosures for Non-financial As-
sets (Amendments to IAs 36) (issued on May 29, 2013, 
endorsed in December 2013)

-- Novation of Derivatives and Continuation of Hedge Ac-
counting (Amendments to IAs 39) (issued on June 27, 
2013, endorsed in December 2013)

-- IFRIC Interpretation 21 Levies (issued on May 20, 2013, 
endorsement expected in Q1 2014)

-- Defined Benefit Plans: employee Contributions 
(Amendments to IAs 19) (issued on November 21, 
2013, not yet endorsed)

-- IFRs 14 Regulatory Deferral Accounts (issued on Janu-
ary 30, 2014, not yet endorsed)

IFRs 9 Financial Instruments was issued on November 12, 
2009, and contained requirements for the accounting of 
financial assets. on october 28, 2010, the IAsB reissued 
IFRs 9 and added requirements on the accounting for 
financial liabilities. these requirements completed Phase 
1: “Classification and measurement” of the IAsB’s project 
to replace IAs 39 Financial Instruments: Recognition and 
Measurement.

Most of the added requirements were carried forward 
unchanged from IAs 39. However, the requirements 
related to the “fair value option” for financial liabilities 
were changed to address the issue of own credit risk in 
response to consistent feedback from users of financial 
statements and others that the effects of changes in a li-
ability’s credit risk ought not to affect profit or loss unless 
the liability is held for trading.

IFRs 9 uses the following approach to determine whether 
a financial asset is measured at amortized cost or fair 
value: If the objective of the entity’s business model is 
to hold the financial asset to collect the contractual cash 
flows (business model test) and if the contractual terms 
of the financial asset give rise on specified dates to cash 
flows that are solely payments of principal and interest on 
the principal outstanding (cash flow characteristics test), 
a debt instrument can be measured at amortized cost. 
even if an instrument meets the two amortized cost tests, 
IFRs 9 contains an option to designate a financial asset 
as measured at fair value through profit or loss, if doing 
so eliminates or significantly reduces a measurement or 
recognition inconsistency (sometimes referred to as an 
“accounting mismatch”) (fair value option).

the impairment phase of the IFRs 9 has not yet been 
completed.

the standard was initially effective for annual periods be-
ginning on or after January 1, 2013, but Amendments to 
IFRs 9 Mandatory effective Date of IFRs 9 and transition 
Disclosures, issued in December 2011, moved the manda-
tory effective date to January 1, 2015. In November 2013, 
the IAsB removed the January 1, 2015, mandatory effec-
tive date of IFRs 9, to provide sufficient time for preparers 
of financial statements to make the transition to the new 
requirements. the endorsement of the standard has been 
postponed.

the implications of the new standard as a whole will be 
assessed when all phases are finalized.
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on May 29, 2013, the IAsB issued Recoverable Amount 
Disclosures for Non-financial Assets (Amendments to 
IAs 36). the objective of the project is to amend the 
disclosure requirements in IAs 36 Impairment of As-
sets with regard to the measurement of the recoverable 
amount of impaired assets that were made as a con-
sequence of issuing IFRs 13 Fair Value Measurement 
in May 2011. It has come to the IAsB’s attention that 
some of the amendments made to IAs 36 resulted in the 
requirement being more broadly applied than the IAsB 
had intended. In particular, instead of requiring an entity 
to disclose the recoverable amount of an asset (including 
goodwill) or a cash-generating unit for which a mate-
rial impairment loss was recognized or reversed during 
the reporting period, the amendment made to IAs 36 
required an entity to disclose the recoverable amount of 
each cash-generating unit for which the carrying amount 
of goodwill or intangible assets with indefinite useful lives 
allocated to that unit is significant in comparison with the 
entity’s total carrying amount of goodwill or of intangible 
assets with indefinite useful lives. this project aims to 
amend IAs 36 so that those disclosure requirements bet-
ter represent the IAsB’s intention. the amendments are 
effective for annual periods beginning on or after Janu-
ary 1, 2014. the amendments will have no effect on the 
Consolidated Financial statements of GAGFAH GRoUP.

on May 20, 2013, the IAsB issued IFRIC Interpretation 
21 Levies, an interpretation on the accounting for levies 
imposed by governments. the Interpretations Commit-
tee was asked to consider how an entity should account 
for liabilities to pay levies imposed by governments, other 
than income taxes, in its financial statements. the principal 
question raised was about when the entity should recog-
nize a liability to pay a levy. IFRIC 21 is an interpretation of 
IAs 37 Provisions, Contingent Liabilities and Contingent 
Assets. IAs 37 sets out criteria for the recognition of a lia-
bility, one of which is the requirement for the entity to have 

a present obligation as a result of a past event (known as an 
obligating event). the interpretation clarifies that the obli-
gating event that gives rise to a liability to pay a levy is the 
activity described in the relevant legislation that triggers 
the payment of the levy. the analysis includes guidance 
illustrating how the interpretation should be applied. IFRIC 
21 is effective for annual periods beginning on or after 1 
January 2014. the amendments will have no effect on the 
Consolidated Financial statements of GAGFAH GRoUP.

on November 21, 2013, the IAsB issued Defined Benefit 
Plans: employee Contributions (Amendments to IAs 19 
employee Benefits). the amendments clarify the require-
ments that relate to how contributions from employees or 
third parties that are linked to service should be attributed 
to periods of service. In addition, it permits a practical 
expedient of the amount of the contributions is independ-
ent of the number of years of service. the amendments are 
effective for annual periods beginning on or after July 1, 
2014, with earlier application permitted. the effect of the 
amendments on the Consolidated Financial statements of 
GAGFAH GRoUP is currently under consideration.

on January 30, 2014, the IAsB issued IFRs 14 Regulatory 
Deferral Accounts. IFRs 14 Regulatory Deferral Accounts 
permits an entity which is a first-time adopter of Interna-
tional Financial Reporting standards to continue to ac-
count, with some limited changes, for ‘regulatory deferral 
account balances’ in accordance with its previous GAAP, 
both on initial adoption of IFRs and in subsequent finan-
cial statements. Regulatory deferral account balances, and 
movements in them, are presented separately in the state-
ment of financial position and statement of profit or loss 
and other comprehensive income, and specific disclosures 
are required. the standard applies to an entity’s first an-
nual IFRs financial statements for a period beginning on 
or after January 1, 2016, and will have no effects on the 
Consolidated Financial statements of GAGFAH GRoUP.
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B. ConsolIdAted Group And 
ConsolIdAtIon prInCIples

-----
1. ConsolidaTed group

In total, 60 subsidiaries were included in the Consolidated 
Financial statements of GAGFAH s. A. on a fully consoli-
dated basis since GAGFAH s. A. governs the financial and 
operating policies of these entities. Normally, control is 
possible if an entity holds the majority of voting rights, 
either directly or indirectly.

For four of these companies (No. 8, No. 37, No. 56 and 
No. 68 in the List of shareholdings) GAGFAH determined 
that is has control over these entities (without having a 
majority of voting rights) based on other factors due to 
their nature as structured entities. Please refer to section 
B.2.1. “subsidiaries”.

In addition, 14 fractional ownership funds (“HB Funds”) 
were included in the Consolidated Financial statements 
on a fully consolidated basis, thereof one HB Fund (No. 
35 in the List of shareholdings) without the majority of 
shares (see section B.2.1. “subsidiaries”).

the number of Group companies, that have been in-
cluded in the Consolidated Financial statements on a fully 
consolidated basis, has developed as follows:

number of Group 
companies (includ-

ing GAGfAH s. A.)

as of January 1, 2012 79

formations 7

as of december 31, 2012 / January 1, 2013 86

formations 3

merger by way of accretion – 8

deconsolidations – 6

as of december 31, 2013 75

-- B. ConsolIdAted Group And ConsolIdAtIon prInCIples --
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ComposiTion oF The group sTruCTured by aCTiviTies 
and loCaTion oF The Companies Information about the 
activities and location of GAGFAH GRoUP’s subsidiaries 

at the end of the reporting period and in the prior year 
is as follows:

principal activity registered office
number of wholly-owned  

subsidiaries (including GAGfAH s. A.)

12-31-2013 12-31-2012

leasing of investment property Germany 15 22

facility management Germany 7 7

Holding / staff Germany 15 15

Holding / staff Ireland 1 1

Holding / staff luxembourg 1 1

other Germany 8 8

total 47 54

principal activity registered office
number of non-wholly-owned  

subsidiaries

12-31-2013 12-31-2012

leasing of investment property Germany 16 22

Holding / staff Germany 7 7

Holding / staff Ireland 1 1

financing Ireland 2 0

other Germany 2 2

total 28 32

the composition of the GAGFAH GRoUP and further 
information on changes in the Consolidated Group are 
presented in the List of shareholdings attached as exhibit 
(1) “List of shareholdings”.
 
Changes in The ConsolidaTed group in 2013 
FormaTions / mergers by way oF aCCreTion In addition 
to the existing seven companies founded in 2012 (see 
“Changes in the Consolidated Group in 2012 – Forma-
tions”), the following additional company was founded in 
the course of the refinancing of GAGFAH subgroup and 
with the purpose of taking over assets and liabilities of 
GAGFAH A Asset GmbH & Co. KG:

-- GAGFAH Achte Wohnen GmbH & Co. KG (founded 
on January 21, 2013)

Due to the ultimate refinancing situation based on a Com-
mercial Mortgage Backed security (CMBs) (see section 
e.16.1. “Financial Liabilities”), there was no further use 
for the above-mentioned eight companies. therefore, they 
have been merged by way of accretion as of May 31, 2013, 
and all assets and liabilities which were not material were 
retransferred to GAGFAH I Invest GmbH & Co. KG and 
GAGFAH A Asset GmbH & Co. KG. 
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In the course of the refinancing of GAGFAH subgroup 
via a CMBs, on April 26, 2013, GeRMAN ResIDeNtIAL 
FUNDING 2013-1 LIMIteD was founded under Irish law 
with registered office in Dublin. Purpose of the company 
is to entering into various financing agreements and 
making loans to GAGFAH I Invest GmbH & Co. KG and 
GAGFAH A Asset GmbH & Co. KG. As GAGFAH GRoUP 
has control according to IFRs 10.7 over the company, 
GAGFAH GRoUP has to include GeRMAN ResIDeN-
tIAL FUNDING 2013-1 LIMIteD as a fully consolidated 
subsidiary according to IFRs 10.

In the course of the refinancing of NILeG subgroup via 
a CMBs, on october 21, 2013, GeRMAN ResIDeNtIAL 
FUNDING 2013-2 LIMIteD was founded under Irish law 
with registered office in Dublin. Purpose of the company 
is to entering into various financing agreements and mak-
ing loans to NILeG Residential Asset GmbH & Co. KG, WG 
Norden Asset GmbH & Co. KG and WBN Asset GmbH & Co. 
KG. As GAGFAH GRoUP has control according to IFRs 
10.7 over the company, GAGFAH GRoUP has to include 
GeRMAN ResIDeNtIAL FUNDING 2013-2 LIMIteD as a 
fully consolidated subsidiary according to IFRs 10.

deConsolidaTions After the sale of all their assets initi-
ated in 2010, the following six HB Funds were liquidated 
and therefore deconsolidated in the financial year 2013. 
the liquidation surpluses amounting to € 0.4 million were 
transferred as dividend to the remaining shareholders 
in 2013:

-- Haus- und Boden-Fonds 5
-- Haus- und Boden-Fonds 7
-- Haus- und Boden-Fonds 8
-- Haus- und Boden-Fonds 10
-- Haus- und Boden-Fonds 13
-- Haus- und Boden-Fonds 35

there was no material result from the deconsolidation of 
the aforementioned HB Funds.

(inTerCompany) TransFer
on January 31, 2013, GAGFAH I Invest GmbH & Co. KG 
divided its share of capital in GAGFAH M Immobil-
ienmanagement GmbH in the notional amount of 
€ 65,800,000 (94 %) into two shares in the nominal 
amount of € 61,600,000 (88.00 %) and € 4,200,000 (6.00 %) 
and transferred the 88.00 % share to GAGFAH GmbH.

Change oF name With effect as of June 14, 2013, VHB 
Grundstücksverwaltungsgesellschaft “Haus- und Boden-
Fonds” mbH was renamed into VHB Facility Manage-
ment GmbH.

Changes in The ConsolidaTed group in 2012
FormaTions With the purpose of taking over assets 
and liabilities of GAGFAH I Invest GmbH & Co. KG and 
GAGFAH A Asset GmbH & Co. KG in the course of the 
refinancing of GAGFAH subgroup, the following seven 
Group companies were founded on December 21, 2012:

-- GAGFAH erste Wohnen GmbH & Co. KG
-- GAGFAH Zweite Wohnen GmbH & Co. KG
-- GAGFAH Dritte Wohnen GmbH & Co. KG
-- GAGFAH Vierte Wohnen GmbH & Co. KG
-- GAGFAH Fünfte Wohnen GmbH & Co. KG
-- GAGFAH sechste Wohnen GmbH & Co. KG
-- GAGFAH siebte Wohnen GmbH & Co. KG

the corporate purpose of these companies was the man-
agement of residential and other buildings. 

(inTerCompany) sales Again in the course of the refi-
nancing of GAGFAH subgroup, on December 21, 2012, 
GAGFAH M Immobilien Management GmbH divided 
its share of capital in GAGFAH B Beteiligungs GmbH in 
the notional amount of € 24,900.00 (99.60 %) into two 
shares in the nominal amount of € 12,750.00 (51.00 %) 
and € 12,150.00 (48.60 %) and sold the 51.00 % share to 
KALIRA Grundstücksgesellschaft mbH & Co. KG.
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-----
2. ConsolidaTion prinCiples

2.1. subsidiaries As set out above, in 2013, GAGFAH s. A. 
has applied for the first time IFRs 10, IFRs 11, IFRs 12 
and IAs 28 (as revised in 2011) together with the Amend-
ments to IFRs 10, IFRs 11 and IFRs 12 regarding the 
transitional guidance.

Management has to exercise judgment with regard to the 
consolidation of all entities. IFRs 10 regulates the con-
solidation of companies controlled by other companies. 
every entity has to be consolidated by another company 
when it is controlled by that company from an economic 
perspective even if the company does not hold more than 
half of the entity’s shares. the application of the control 
concept requires judgment in each individual case with 
consideration of all relevant factors.

All subsidiaries over which control is exercised pursuant 
to IFRs 10.7 are fully consolidated. GAGFAH s. A. con-
trols the subsidiaries if and only if it has:

-- power over the investee
-- exposure or rights to variable returns from its involve-

ment with the investee and
-- the ability to use its power over the investee to affect the 

amount of the investor’s returns.

In the light of the aforementioned factors, five of the 
Group companies (UC ACQ Ireland Limited, 12. CR 
Immobilien-Vermietungsgesellschaft mbH & Co. sÜDost 
WoBA striesen KG, Haus- und Boden-Fonds 37 and the 
two newly established companies GeRMAN ResIDeN-
tIAL FUNDING 2013-1 LIMIteD and GeRMAN ResI-
DeNtIAL FUNDING 2013-2 LIMIteD) were included in 
the Consolidated Financial statements according to IFRs 
10, although GAGFAH has not the majority of shares.

Due to the narrow purpose of the GeRMAN ResI-
DeNtIAL FUNDING 2013-1 LIMIteD and GeRMAN 
ResIDeNtIAL FUNDING 2013-2 LIMIteD, the underly-
ing CMBs structure and the corresponding contracts, 
GAGFAH GRoUP has the ability to control the variable 
cash flows and the repayment of the junior tranche by 

own activities and bears substantial risks. Furthermore, 
GAGFAH GRoUP had a significant role in the formation 
of the companies and the conclusion of the correspond-
ing contracts. this leads to the assumption, that GAGFAH 
GRoUP has control according to IFRs 10.5 ff. and 
GAGFAH GRoUP had to fully consolidate the companies 
according to IFRs 10.

GAGFAH GRoUP bears all risks and variable returns of 
12. CR Immobilien-Vermietungsgesellschaft mbH & Co. 
sÜDost WoBA striesen KG due to an existing long-
term leasing contract and therefore has control over this 
subsidiary as well.
Due to diverse cross connections within the combined 
business activities with UC ACQ Ireland Limited, 
GAGFAH GRoUP also has control over this subsidiary.

through the exercise of the fiduciary management, 
GAGFAH GRoUP controls Haus- und Boden-Fonds 37 
as a principal. Moreover, with one exception, GAGFAH 
GRoUP has the majority of shares in the remaining 
13 HB Funds.

the financial statements of the individual subsidiaries 
are included in the Consolidated Financial statements in 
accordance with the IFRs using the uniform accounting 
policies stipulated by GAGFAH GRoUP.

All business combinations reflected in the Consolidated 
Financial statements took place before financial year 
2008, and had been recorded according to IFRs 3 as ap-
plicable at the acquisition date.

For the companies acquired, capital consolidation was 
performed using the purchase method in accordance with 
IFRs 3, under which the acquisition costs of the invest-
ment is offset against the respective share in the net assets 
(in line with the Group’s interest) measured at fair value 
as of the acquisition date. 

the assets and liabilities of the relevant subsidiaries were re-
measured at fair value as of the respective acquisition dates.

90

consolidated annual report 2013

notes
-- B. ConsolIdAted Group And ConsolIdAtIon prInCIples --



If the acquired share of the net assets of the subsidiary 
exceeds the cost of the investment, the share of the net as-
sets and the acquisition costs are reassessed as prescribed 
by IFRs 3.32. Any excess remaining after this reassess-
ment is recognized immediately as profit or loss.

All intercompany receivables and liabilities (and provi-
sions), revenues, expenses and income as well as gains 
and losses are eliminated in accordance with IFRs 10.B86.

subsidiaries are fully consolidated from the date of acqui-
sition, i. e. the date on which the Group obtains control 
(IFRs 3.8 in conjunction with IFRs 3.15). Inclusion in the 
Consolidated Financial statements ends as soon as the 
parent company ceases to have control (IFRs 10.25).

An adjustment item for non-controlling interests is rec-
ognized for shares in fully consolidated subsidiaries that 
do not belong to the parent company. Pursuant to IFRs 
10.22, the adjustment item is disclosed under consolidat-
ed equity as a separate item from the equity of the parent 
company. 

In accordance with IFRs 10.B94, the portion of non-con-
trolling interests in consolidated net profit or loss is re-
corded separately as a “thereof” line item below net profit 
or loss in the Consolidated statement of Comprehensive 
Income. Profit or loss and other comprehensive income 
are attributed to the non-controlling interests even if this 
results in a deficit balance of the non-controlling interests.

2.2. Change in ConTrolling inTeresT A change in owner-
ship interest of a subsidiary without a change of control is 
accounted for as an equity transaction.

2.3. JoinT venTures According to IFRs 11.5, a joint 
arrangement is defined as a contractual arrangement 
between two or more parties to undertake economic 
activities that are subject to joint control. A joint arrange-
ment whereby the parties that have joint control of the 
arrangement have rights to the net assets of the arrange-
ment, is called “joint venture”. the Group has interests in 
the following four joint ventures:

-- objekt Dresden GbR
-- Grundstücksentwicklungsgesellschaft  

oesselse “Langes Feld” GbR
-- Wolmirstedt GbR
-- Möser GbR

IFRs 11 Joint Arrangements, which became effective for 
annual periods beginning on or after January 1, 2013, 
replaced IAs 31 Interests in Joint Ventures and sIC-13 
Jointly-controlled entities - Non-monetary Contributions 
by Venturers. IFRs 11 removed the option to account for 
jointly controlled entities (JCes) using proportionate con-
solidation. Instead, JCes that meet the definition of a joint 
venture must be accounted for using the equity method.

Due to the fact that the Group’s four joint arrangements 
(prior years: JCes according to IAs 31) qualify as joint 
ventures, GAGFAH had to change its consolidation 
method from proportionate consolidation to the equity 
method according to IAs 28 Investments in Associ-
ates. For further information on the aggregate amounts 
of assets, liabilities, income and expenses related to the 
Group’s interests in the four joint ventures, we refer to 
section e.4. “other Financial Assets”. 
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the following table summarizes GAGFAH GRoUP’s 
 material valuation methods:

summary oF seleCTed maTerial valuaTion meThods

Acquired intangible assets

Initially measured at cost and  
amortized straight-line over the  
expected useful lives.

Goodwill

Initially recognized as excess of the cost 
of a business acquisition over the ac-
quirer’s interest in the net fair value of 
the identifiable assets, liabilities and 
contingent liabilities of a subsidiary on 
the acquisition date less any accumu-
lated impairment losses, subsequently 
remeasured by impairment test.

finance leases (lessee)

Initially recognized at amounts equal to 
the lower of the fair value of the leased 
property and the present value of the 
minimum lease payments. subse-
quently, the minimum lease payments 
are divided into interest and principal 
payments; the lease liability thus bears 
interest on an ongoing basis.

Investment property

Initially measured at cost plus transac-
tion costs, subsequently remeasured at 
fair value.

property, plant and  
equipment

Initially measured at cost, subsequently 
recognized at cost less accumulated 
depreciation and impairment losses.

loans granted, receivables 
and available-for-sale 
financial assets

Initially measured at fair value plus 
transaction costs, subsequently re-
measured at amortized cost using the 
effective interest method.

primary financial liabilites

Initially recognized at fair value plus 
transaction costs, subsequently re-
measured at amortized cost using the 
effective interest method.

derivative financial  
instruments and hedging  
relationships

Initially recognized at fair value on the 
date on which a derivative contract is 
entered into and subsequently remeas-
ured at fair value. the result is either 
shown as profit or loss or in the other 
operating income.

Inventories

Initially measured at cost, sub sequently 
remeasured at the lower of cost and net 
realizable value.

pension provisions projected unit credit method

other provisions

Current: settlement amount
non-current: at present value  
if material.

A more detailed description of these methods can be found 
in the following sections.

----- 
1. inTangible asseTs

aCQuired inTangible asseTs Acquired intangible assets 
with a finite lifespan are initially measured at cost and 
amortized straight-line over their expected useful lives in 
accordance with IAs 38.97.

the software licenses recorded under intangible assets are 
amortized over a useful life of three to ten years.

goodwill Goodwill arising upon capital consolidation rep-
resents the excess of the cost of a business acquisition over 
the acquirer’s interest in the net fair value of the identifiable 
assets, liabilities and contingent liabilities of a subsidiary 
on the acquisition date.

All business combinations reflected in the Consolidated 
Financial statements took place before financial year 2008 
and had been recorded according to IFRs 3 as applicable at 
the acquisition date.

Pursuant to IFRs 3.32, goodwill is recorded as an asset on 
the date of acquisition. It is not amortized, but subject to 
an annual impairment test pursuant to IAs 36. Following 
initial recognition, goodwill is measured at original cost 
less any accumulated impairment losses.

Basically, GAGFAH GRoUP distinguishes whether the 
goodwill relates to a real estate portfolio or whether the 
goodwill relates to a service provider without a real estate 
portfolio.

C. ACCountInG polICIes
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In the case of a real estate portfolio, cash flows from the real 
estate are included in the calculation of the value in use of 
the real estate. For the calculation of the fair value of the real 
estate, GAGFAH GRoUP uses certain parameters based on 
valuation standards used for calculation of market prices. 
An additional amount can result from the fact that the 
individual parameters for GAGFAH GRoUP (e. g. adminis-
trative expenses) turn out more favorable than the general 
estimation used in the valuation of the real estate. these 
cost advantages can result in an incremental value in use 
which justifies the goodwill for the underlying real estate.

In the case of a service provider without a real estate 
portfolio the prospective discounted cash flows of that 
company are used for the impairment test of the goodwill. 
Future cash flows are projected in detail for one year. After 
this detailed planning horizon, no increase in future cash 
flows is planned. 

For the purpose of impairment testing, the acquired 
goodwill is allocated to the cash-generating units expected 
to benefit from the synergies of the combination as of the 

acquisition date. GAGFAH GRoUP performs the impair-
ment test on the level of cash-generating units correspond-
ing with the particular regional divisions. Impairment is 
determined by assessing the recoverable amount of the 
cash-generating unit to which the goodwill relates. the 
recoverable amount is calculated using the value-in-use ap-
proach. Where the recoverable amount of the cash-gener-
ating unit is less than the carrying amount, an impairment 
loss is recognized.

Where goodwill forms part of a cash-generating unit and 
part of the operation within that unit is disposed of, the 
goodwill linked to the operation disposed of is included 
in the carrying amount of the operation when determin-
ing the gain or loss on disposal of the operation. Goodwill 
disposed of in this circumstance is measured on the basis 
of the relative values of the operation disposed of and the 
portion of the cash-generating unit retained.

When a subsidiary is sold, the allocable amount of good-
will is included in determining the gain or loss on disposal.

-- C. ACCountInG polICIes --
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-----
2. leases

Leases are assessed in accordance with their substance. A 
lease is classified as a finance lease if it transfers substan-
tially all the risks and rewards incidental to ownership of 
an asset. All other leases are classified as operating leases 
(IAs 17.4). According to IAs 17.13, classification is made 
at the inception of the lease.

FinanCe leases
FinanCe leases in The FinanCial sTaTemenTs oF lessees
At initial recognition, lessees recognize assets and liabilities 
in their statement of Financial Position at amounts equal 
to the lower of the fair value of the leased property and the 
present value of the minimum lease payments (IAs 17.20).

For subsequent measurement, the minimum lease pay-
ments are divided into interest and principal payments; the 
lease liability thus bears interest on an ongoing basis.

A finance lease gives rise to depreciation expense for depre-
ciable assets as well as finance expenses for each accounting 
period. Finance costs are recorded directly as expenses. If it 
is not sufficiently certain that the ownership will be trans-
ferred, the leased items are amortized / depreciated over 
their remaining useful lives or over the remaining term of 
the lease using the shorter of the two periods.

Finance leases in GAGFAH GRoUP concern several 
transferable leasehold land contracts. In the corresponding 
contracts, GAGFAH GRoUP is lessee and the conditions for 
a recognition as finance lease are fulfilled. these leases have 
residual terms of between 44 and 89 years. For further infor-
mation, please refer to section H.3. “Contingent Liabilities 
and other Financial obligations and Receivables”.

operaTing leases
operaTing leases in The FinanCial sTaTemenTs oF les-
sees According to IAs 17.33, lease payments under an op-
erating lease are recognized as an expense on a straight-line 
basis over the lease term unless another systematic basis is 
more representative of the time pattern of the user’s benefit.

operaTing leases in The FinanCial sTaTemenTs oF les-
sors Lessors present assets subject to operating leases in 
their statement of Financial Position according to the nature 
of the asset (IAs 17.49). Lease income from operating leases 
are recognized in income on a straight-line basis over the 
lease term unless another systematic basis is more repre-
sentative of the time pattern in which user’s benefit derived 
from the leased asset is diminished (IAs 17.50).

All existing rental leases related to the Group’s investment 
properties have been assessed as operating leases. the ten-
ants have a unilateral right to terminate the lease contract 
within the statutory notice period.

Further operating leases are transferable leasehold land con-
tracts in which GAGFAH GRoUP is lessee and lessor respec-
tively and the conditions for a recognition as operating lease 
are fulfilled. these leases have residual terms of between 4 
and 88 years. For further information, please refer to section 
H.3. “Contingent Liabilities and other Financial obligations 
and Receivables”.
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-----
3. invesTmenT properTy

reCogniTion Investment property is defined as property 
held in the long term to earn rentals and / or for capital 
appreciation (IAs 40.5 et seqq.). this includes land without 
buildings, land and similar land rights with buildings as 
well as land with third-party inheritable building rights. 
this balance sheet item does not include owner-occupied 
real estate (e. g. administrative buildings) or property held 
for short-term sale within the scope of ordinary activities.

Where buildings are partly owner-occupied and partly 
leased to third parties, the relevant parts of the buildings 
are accounted for separately in accordance with IAs 40.10 
only if the leased part of the property can be disposed of 
separately or leased separately within the scope of a finance 
lease transaction.

Properties are transferred from property, plant and equip-
ment or from inventories to the investment property port-
folio if there is a change in their usage evidenced by the end 
of owner occupation or the beginning of a lease agreement 
with another party (IAs 40.57 (c) and (d)).

Properties are transferred from the investment property 
portfolio to property, plant and equipment if there is a 
change in their usage evidenced by the beginning of owner 
occupation (IAs 40.57 (a)).

According to IAs 40.66, investment properties are derecog-
nized when they have either been disposed of or when the 
investment property is permanently withdrawn from use 
and no future benefit is expected from its disposal. Any 
gains or losses from the discontinuation or disposal of the 
investment property are recognized in the year in which it 
was discontinued or disposed of (IAs 40.69).

Any gains or losses that result from a change in the fair 
value of the investment property are recognized as profit or 
loss for the period in which they arise (IAs 40.35).

valuaTion Investment property is initially measured at 
cost plus any incidental purchase costs or transaction 
costs at the time of addition in accordance with IAs 
40.20. In the subsequent annual accounts each property 
is valued at its fair value. the valuation results are shown 
on the line “Result from the fair value measurement of 

investment property” of the Consolidated statement of 
Comprehensive Income.

the Group’s valuation policies and procedures are 
decided by the management. the valuation process is co-
ordinated by the accounting department and carried out 
quarterly by independent external appraisers from CBRe 
GmbH (hereinafter abbreviated to “CBRe”) on the basis 
of the data schedule for the quarter preceding the date of 
valuation (end of period). on the reporting date, the un-
derlying assumptions of the valuation are again evaluated 
by CBRe as to their timeliness. Amongst other things, 
this presumes that the properties had been properly 
marked and that exchange of contracts took place on this 
date. the valuation result will be adjusted by GAGFAH 
GRoUP for disposals by sale and carried forward to the 
balance sheet value of the current quarter. the changes in 
the fair value from quarter to quarter are analyzed by the 
accounting department in cooperation with CBRe. the 
valuation results and the aforementioned analyses are 
discussed with the management.

the valuation of investment property has been prepared 
in accordance with the RICs Valuation – Professional 
standards, eighth edition (Red Book), published by the 
Royal Institution of Chartered surveyors in March 2012. 
As in prior years, a discounted cash flow model was used 
to determine the investment properties’ fair value which 
equals their net capital value (i. e. capital value less as-
sumed purchaser’s costs).

Fair value the properties have been valued at fair value 
in accordance with IFRs 13 and IAs 40 of the Interna-
tional Financial Reporting standards (IFRs), published 
by the International Accounting standards Board (IAsB). 
“Fair value” is defined as follows:

Fair value is “the price that would be received to sell an 
asset or paid to transfer a liability in an orderly transac-
tion between market participants at the measurement 
date” (IAs 40.5 and IFRs 13.9).

the definition of “fair value” corresponds with the defi-
nition of “market value” in accordance with Valuation 
statement (Vs) 3.2. of the RICs Valuation – Professional 
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standards (eighth edition (Red Book)), published by the 
Royal Institution of Chartered surveyors (RICs), London:

“the estimated amount for which an asset or liability 
should exchange on the valuation date between a willing 
buyer and a willing seller in an arm’s length transaction 
after proper marketing where the parties had each acted 
knowledgeably, prudently and without compulsion.”

the fair value measurement of investment property takes 
into account a market participant’s ability to generate 
economic benefits by using the asset in its highest and 
best use or by selling it to another market participant that 
would use the asset in its highest and best use. the highest 
and best use of investment property takes into account 
the use of an asset that is physically possible, legally per-
missible and financially feasible (IFRs 13.27 et. seqq.).

IFRs 13 requires that the classification of investment 
properties at fair value be determined by reference to the 
source of inputs used to derive the fair value. this clas-
sification uses the following three-level hierarchy:

-- level 1: quoted prices (unadjusted) in active markets for 
identical assets or liabilities;

-- level 2: inputs other than quoted prices included 
within level 1 that are observable for the asset or li-
ability either directly (i. e., as prices) or indirectly (i. e., 
derived from prices);

-- level 3: inputs for the asset or liability that are not 
based on observable market data (unobservable inputs).

In the Group’s Consolidated Financial statements, invest-
ment property is not actively traded, but was valued by 
using a model with inputs that are not based on observ-
able market data (Level 3). 

No allowances have been made for any expenses of reali-
zation nor taxation, which might arise in the event of a 
disposal.

No account has been taken of any intercompany lease 
arrangements, or of any mortgages, debentures or other 
charges.

of the three valuation techniques mentioned in 
IFRs 13.62 (market approach, cost approach and income 
approach), GAGFAH GRoUP applies the income ap-
proach that converts future amounts (e. g. income and 
expenses) to a single current (discounted) amount. A 
more detailed description on the valuation technique ap-
plied can be found below:

dCF (disCounTed Cash Flow) the model designed by 
CBRe for the IFRs appraisal of the GAGFAH GRoUP’s 
real estate holdings is based on the DCF method. IAs 
40.46 (c) permits the use of this method.

In order to ensure the basic suitability of the DCF method 
for the assessment of fair value in accordance with 
IFRs 13 and IAs 40, in addition to the general permissi-
bility of the method, certain essential requirements must 
be complied with in its design, to allow for the derivation 
of sound, i. e. economically meaningful, values that are 
plausible and comparable in principle with the methods 
of real estate appraisal that are usually adopted. 

the following guidelines have been complied with when 
implementing the DCF model:

-- Reliable estimation of future cash flows
-- Based on the conditions of existing leases
-- substantial external references, such as current market 

rental values
-- Discounting at an interest rate that reflects the risk of 

the cash flows

the DCF method determines the value of the subject 
property as the net capital value of the achievable cash 
flows. the property is therefore assessed on the basis of 
its future financial benefit to the investor as at the date of 
valuation.

the application of market-oriented, standardized and 
non-company-specific input parameters, e. g. rental 
growth potential, risk of vacancy, tenant fluctuation, 
management costs, repair and maintenance costs, and 
costs on tenant change – ensures that the demands for 
objectivity in appraisal required for fair value can be 
complied with.
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Using the DCF model, the fair value is assessed as the net 
capital value at the end of the reporting period (date of 
valuation), on the basis of the current and future returns 
from the subject property. 

the calculation model is set up to include two phases: 
During the first phase, the so-called period of detailed 
consideration, usually extending over a period of ten 
years, the net periodic cash flows (based on the current 
net rental income) are discounted, monthly in advance, 
to the date of valuation. For the periods following the 
period of detailed consideration, the estimated long-term 
net income achievable is capitalized in perpetuity. this 
so-called residual (or terminal) value is discounted to the 
date of valuation and then added to the net capital value 
calculated for the period of detailed consideration. From 
the eleventh year onwards, the net income from the tenth 
year is capitalized in perpetuity as a constant income. 
the resulting terminal value is discounted at the discount 
rate to the date of valuation.

the most sensitive input parameters for investment 
properties are the net future returns, the discount rate 
applied for the period of detailed consideration and the 
capitalization rate used to assess the residual value.

only an insignificant portion of investment properties 
(amounting to approximately 0.4 % (prior year: 0.3 %) of 
the entire carrying amount of all investment properties) 
have been fair valued in accordance with valuation 
models other than the DCF model (e. g. liquidation 
method, adjusted DCF model for demolition properties).

deTerminaTion oF The disCounT raTe and CapiTaliza-
Tion raTe IAs 40 does not give a prescriptive guideline 
on how to determine the discount rates to be applied in 
a DCF model. In principle, the capital market or the real 
estate market can be used as sources for discount rates 
appropriate for property valuation. CBRe has derived the 
discount rate from the real estate market. the basis of the 
model is closely referenced on the German residential 
property market. this relates both to the reflection of a 
specific market yield and the current level of transactions 
in German residential property. A discount rate derived 
from the real estate market reflects changes in the market, 

in the same way as deriving the discount rate from the 
basis of the capital market, taking into account specific 
additions for risks arising from market circumstances.

the average basic discount rate derived from prices 
paid for assets comparable to the real estate portfolio 
of GAGFAH GRoUP in Germany is 6.00 % (prior year: 
6.00 %). specific risks in the cash flow of a property are 
reflected by appropriate additions or deductions from 
the average discount rate. the average discount rate after 
these adjustments is 5.99 % (prior year: 5.99 %).

the capitalization rate used is calculated by deduct-
ing the location-related growth component from the 
discount rate.

liQuidaTion value the liquidation value has been as-
sessed for all properties that exhibit a negative cash flow, 
as a result of low rental income and higher costs, for 
more than five years. the liquidation value is calculated 
as the site value less demolition and site clearance costs.

Demolition and site clearance costs have been assessed at 
a spot figure of € 70.00 / sqm (prior year: € 70.00 / sqm) of 
lettable area.

If, on checking the liquidation values for plausibility, zero 
or negative values are ascertained, a check has been made 
to determine whether or not there is a market for the 
property concerned. If so, the cash flow has been modi-
fied in order to reflect the value accepted by the market 
(“comparable value”). In all other instances the value has 
been reported as zero.

demoliTion properTies As of the balance sheet date, the 
demolition program is entirely completed. only remaining 
stocks of real estate were dismantled in the financial year.

welFare CondiTions and ConTraCTual obligaTions 
several direct and indirect subsidiaries of GAGFAH s. A. 
agreed in certain share and asset purchase agreements 
by which the property portfolio of the GAGFAH GRoUP 
was acquired to comply with welfare conditions, which, 
in addition to statutory rules, safeguard the relevant parts 
of the portfolio. It must be noted that the welfare condi-
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tions only relate to certain though significant parts of 
the overall residential property portfolio of the GAGFAH 
GRoUP and vary with the different parts of the overall 
portfolio. Welfare conditions include, in particular, the 
following obligations:

After the date of property purchases a protection period 
applies for several years. Within this period, various 
regulations regarding the relevant real estate holding 
companies, their employees and most importantly the 
properties apply: 

In the event of planned single-property sales, for ex-
ample, the respective properties may have to be offered 
first to the tenants or their immediate family members 
before they can be offered to third parties (pre-emptive 
right). For certain parts of the portfolio, these offers may 
additionally be subject to predefined upper limits. In the 
event of planned sales of condominium units or leased 
buildings with more than one rental apartment, such 
sales may only be permitted if certain obligations are 
fulfilled, such as predefined tenant occupancy rates or 
vacancy rates.

Furthermore, the welfare conditions may comprise 
clauses defining upper limits of rent increases as well as 
regulations regarding required improvement works. For 
certain parts of the portfolio the respective subsidiaries 
moreover have committed themselves to invest a defined 
average amount per square meter in maintenance.

Additionally, there are absolute selling restrictions for 
certain parts of the portfolio. sales of individual proper-
ties from this portfolio are only possible with the ap-
proval of existing non-controlling shareholders.

Welfare conditions are often protected by penalties which 
can be substantial and for which in some cases securities 
have been granted.

-----
4.  properTy, planT  

and eQuipmenT

Property, plant and equipment of GAGFAH GRoUP is 
accounted for at cost less accumulated depreciation and 
impairment losses in accordance with the cost model of 
IAs 16.30.

An item of property, plant and equipment is derecognized 
upon disposal or when no future economic benefits are 
expected to arise from the continued use of the asset. Any 
gain or loss arising on derecognition of the asset (calcu-
lated as the difference between the net disposal proceeds 
and the carrying amount of the item) is included in the 
statement of Comprehensive Income for the year the item 
is derecognized (IAs 16.67 et seq.).

the residual values of the items of property, plant and 
equipment, useful lives and depreciation methods are 
reviewed at the end of each financial year and adjusted as 
necessary.

In the case of major renovations, the relevant components 
are recognized as replacement investments if the recogni-
tion criteria are met.

owner-occupied land and buildings are held for the provi-
sion of services or for administrative purposes (IAs 40.5). 
According to IAs 40.7, for owner-occupied land and build-
ings IAs 16 is applicable. these properties are recognized in 
the statement of Financial Position at cost less depreciation. 
Costs include consideration paid for third-party services.

Assets under construction for administrative purposes or 
for non-specified purposes are recognized at cost less any 
impairment losses charged. Costs include consideration 
paid for third-party services.

Furniture and fixtures as well as technical equipment and 
machines are disclosed at cost less accumulated deprecia-
tion and any impairment losses recognized.
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Depreciation on property, plant and equipment is generally 
based on the following useful lives:

useFul liFe
years

owner-occupied buildings 50 

technical equipment and machines 10 to 25 

other equipment, furniture and fixtures 3 to 13 

technical equipment and machines and other equipment, 
furniture and fixtures are depreciated on a straight-line ba-
sis with the residual book value serving as assessment base. 
owner-occupied buildings are depreciated on a straight-
line basis with the acquisition and production costs serving 
as assessment base.

the residual carrying amounts and useful lives are re-
viewed at every balance sheet date and adjusted if required.

Impairment losses are recognized on the basis of impair-
ment tests pursuant to IAs 16.63 in conjunction with IAs 
36.59 if the carrying amount exceeds the higher of the 
value in use and the fair value less costs to sell (“recover-
able amount”) (please refer to the following section C.5. 
“Impairment of Items of Property, Plant and equipment 
and Intangible Assets”). If the reasons for impairment cease 
to apply, the impairment is reversed in accordance with 
IAs 36.110.

-----
5.  impairmenT oF iTems oF properTy, planT 

and eQuipmenT and inTangible asseTs

At every balance sheet date, GAGFAH GRoUP reviews the 
carrying amounts of its items of property, plant and equip-
ment and intangible assets in order to ascertain whether 
there are any indications of impairment of these assets. If 
there are indications of such, the recoverable amount of the 
asset (or cash-generating unit) is estimated (IAs 36.9). For 
a more detailed information on the impairment testing of 
goodwill see C.1. “Intangible Assets”.

the recoverable amount is the higher of the fair value less 
costs to sell and the value in use (IAs 36.6).

If the estimated recoverable amount of an asset (or the 
cash-generating unit) is less than the carrying amount, the 
latter is reduced to the recoverable amount and the impair-
ment loss is recognized immediately in profit or loss (IAs 
36.59 et seqq.).

If the impairment is subsequently reversed, the carrying 
amount of the asset (or cash-generating unit) is increased 
to the newly estimated recoverable amount. this increased 
value may not exceed the carrying amount that would have 
arisen after taking into account amortization / depreciation 
if no impairment had been recognized in the prior periods. 
the amount of any reversal is included immediately in 
profit or loss for the period. once a reversal has been made, 
the amortization / depreciation charge is adjusted in future 
reporting periods in order to systematically allocate the ad-
justed carrying amount of the asset less a residual carrying 
amount over its remaining useful life.

-- C. ACCountInG polICIes --

99

consolidated annual report 2013

notes



-----
6. FinanCial insTrumenTs

A financial instrument is any contract that gives rise to 
both a financial asset for one entity and a financial liabil-
ity or equity instrument for another entity (IAs 32.11).

A financial asset or a financial liability is recognized 
in the statement of Financial Position when GAGFAH 
GRoUP becomes a party to the contractual provisions of 
the instrument (IAs 39.14).

Gains and losses on the disposal of financial instruments 
are disclosed as other operating income or expenses in 
the statement of Comprehensive Income (IAs 39.26). 
Impairment losses are disclosed in the separate line 
“Result from other Financial Assets”. other results from 
financial instruments, mainly interest, are disclosed in 
the financial result.

We refer to the section “Criteria for the evaluation / Iden-
tification of the Need for Bad Debt Allowances” under 
the section H.1. “Additional Disclosures on Financial 
Instruments”.

primary FinanCial asseTs ordinary purchases or sales 
of financial assets are accounted for as of the settlement 
date, and thus as of the date the asset is delivered.

Financial assets are derecognized when the contractual 
rights or obligations underlying the financial instrument 
no longer exist (elimination) or have been transferred to a 
third party (transfer).

IAs 39.9 divides financial assets into four categories for 
the purpose of subsequent measurement and recognition:

-- Financial assets measured at fair value  
through profit or loss

-- Held-to-maturity investments
-- Loans granted and receivables
-- Available-for-sale financial assets

the financial assets are classified in accordance with the 
respective purpose for which they were acquired.

Loans granted and receivables and available-for-sale 
financial assets are initially measured at fair value plus 

transaction costs directly allocable to the acquisition of 
the financial asset in accordance with IAs 39.43. transac-
tion costs mainly include commissions, broker fees, no-
tary fees and swaps which have been subject to novation.

Assets allocated to the category available-for-sale finan-
cial assets are investments in equity instruments. these 
instruments are subsequently measured at fair value with 
gains and losses being recognized directly in equity. the 
loss or gain accumulated in equity is recognized in profit 
or loss when the financial investment is derecognized or 
impaired.

the fair value of available-for-sale financial assets traded 
on organized financial markets is determined by refer-
ence to the market price on the balance sheet date. If there 
is no active market, measurement methods that rely on 
recent market transactions on arm’s length terms are 
used. If no fair value can be reliably measured, the asset is 
subsequently measured at amortized cost.

Primary and acquired loans and receivables with fixed or 
determinable payments that are not traded on an active 
market are categorized as loans granted and receivables. 
In this category, GAGFAH GRoUP in particular has trade 
receivables and other non-current loans granted by insti-
tutional lenders.

After initial recognition, loans granted and receivables are 
measured at amortized cost using the effective interest 
method in accordance with IAs 39.46 (a).

on every balance sheet date, GAGFAH GRoUP determines 
whether there are any objective indications of the impair-
ment of a financial asset or group of financial assets.

If there are objective indications of impairment, the asset 
is tested for impairment in accordance with IAs 39.58 in 
conjunction with IAs 39.63 et seq. If impairment is estab-
lished, the expected cash flows are estimated and capital-
ized at the interest rate used for first-time recognition. If 
a loss arises from the difference of the present value of 
estimated future cash flows as compared with the carry-
ing amount, this amount is recorded in the Consolidated 
statement of Comprehensive Income.
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For rent receivables, the receivables from current rental 
agreements and rental agreements which are no longer in 
place are grouped together in order to test them jointly for 
impairment and specific bad debt allowances are recog-
nized on the basis of past experience. For other loans and 
receivables, appropriate allowances are charged on an 
item-by-item basis (if required) for uncollectible amounts.

subsequent reversals in accordance with IAs 39.65 are 
recognized as profit or loss.

For current trade receivables and other current receiva-
bles, GAGFAH GRoUP assumes that the carrying amount 
reflects a reasonable approximation of fair value.

the fair value of the non-current loans granted and receiv-
ables is determined by discounting the future cash flows 
at the market interest rate, as there is no active market for 
these assets.

primary FinanCial liabiliTies Primary financial liabili-
ties within the GAGFAH GRoUP comprise in particular 
liabilities from loan agreements, trade payables and rent 
liabilities.

Pursuant to IAs 39.14, financial liabilities are recognized on 
the date on which GAGFAH GRoUP becomes a party to the 
contractual provisions governing the financial instruments.

Financial liabilities are initially recognized in accordance 
with IAs 39.43 at fair value plus transaction costs that are 
directly allocable to the raising of the financial liabilities.

Following initial recognition, the financial liabilities are 
measured at amortized cost using the effective interest 
method (IAs 39.47). Amortized cost are calculated by tak-
ing into account any discount or premium on acquisition 
and fees or costs that are an integral part of the effective in-
terest rate over the expected life of the financial liability. If 
the Group revises its estimates of payments or receipts, the 
carrying amount of the financial asset or financial liability 
(or group of financial instruments) will be adjusted in 
accordance with IAs 39 AG 8 to reflect actual and revised 
estimated cash flows. the adjustment is recognized in 
profit or loss as interest income or interest expenses.

Liabilities that bear no or low interest for which the lend-
ers receive occupancy rights for apartments at discounted 
rent in return are recognized at amortized cost using 
the effective interest method. the liabilities are initially 
measured at fair value on the date the government grant 
was issued using the market level of interest at that time. 
In accounting for the acquisition of subsidiaries, acquisi-
tion cost was determined on the basis of the fair values 
of the loans as of the acquisition date. the difference be-
tween the notional amount and the fair value is disclosed 
separately as a deferred item and allocated in subsequent 
years on a proportionate basis over the term of the loan as 
“revenues from real estate management”. By contrast, the 
interest expense is recorded at amortized cost using the 
effective interest method. 

the amortization of transaction costs is recorded in the 
statement of Comprehensive Income.

Financial liabilities – or parts thereof – are derecognized as 
soon as the liability is extinguished, i. e. when the obliga-
tions stipulated in the agreement are settled or canceled.

According to IAs 39.40, an exchange between an existing 
borrower and lender of debt instruments with substan-
tially different terms is accounted for as an extinguish-
ment of the original financial liability and the recognition 
of a new financial liability. similarly, a substantial modi-
fication of the terms of it (whether or not attributable to 
the financial difficulty of the debtor) is accounted for as 
an extinguishment of the original financial liability and 
the recognition of a new financial liability.

Gains or losses from financial liabilities are recorded in 
profit or loss in accordance with IAs 39.56 when the 
financial liability is derecognized. 

For presentation purposes, the remaining term of a finan-
cial liability is based on the earlier date of the end of the 
interest lock-in period and the last principal repayment.

Current trade payables and other current financial liabili-
ties have short-term maturities. For this reason, GAGFAH 
GRoUP assumes that the carrying amount reflects a 
reasonable approximation of fair value.
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the fair value of the non-current financial liabilities is 
determined by using the following three-level hierarchy:

-- level 1: quoted prices (unadjusted) in active markets  
for identical assets or liabilities;

-- level 2: inputs other than quoted prices included  
within level 1 that are observable for the asset or  
liability either directly (i. e. as prices) or indirectly  
(i. e. derived from prices);

-- level 3: inputs for the asset or liability that are not 
based on observable market data (unobservable inputs).

the fair value for financial liabilities is determined using 
mathematical methods on the basis of the market infor-
mation available on the balance sheet date. In order to 
determine the fair value of financial liabilities, the mark-
to-market calculation works with the actual cash value 
method. therefore, a yield curve is created and the li-
abilities are discounted from the maturity date back to the 
current accounting date. All relevant and known market 
data as of the accounting date are used for the calculation 
of the values.

derivaTive FinanCial insTrumenTs and hedging rela-
Tionships the Group uses derivative financial instru-
ments, such as interest rate swaps, to hedge its interest 
rate risks. such derivative financial instruments are 
initially recognized at fair value on the date on which a 
derivative contract is entered into and are subsequently 
remeasured at fair value. Derivatives are carried as finan-
cial assets when the fair value is positive and as financial 
liabilities when the fair value is negative.

Any gains or losses arising from changes in the fair value 
of derivatives are taken directly to profit or loss, except for 
the effective portion of cash flow hedges, which is recog-
nized in other comprehensive income.

For the purpose of hedge accounting, hedges are generally 
classified as cash flow hedges when hedging the exposure 
to variability in cash flows is either attributable to a par-

ticular risk associated with a recognized asset or liability 
or a highly probable forecast transaction or the foreign 
currency risk in an unrecognized firm commitment.
At the inception of a hedge relationship, the Group for-
mally designates and documents the hedge relationship to 
which the Group wishes to apply hedge accounting and 
the risk management objective and strategy for under-
taking the hedge. the documentation includes identi-
fication of the hedging instrument, the hedged item or 
transaction, the nature of the risk being hedged and how 
the entity will assess the effectiveness of changes in the 
hedging instrument’s fair value in offsetting the exposure 
to changes in the hedged item’s fair value or cash flows at-
tributable to the hedged risk. such hedges are expected to 
be highly effective in achieving offsetting changes in fair 
value or cash flows and are assessed on an ongoing basis 
to determine that they actually have been highly effective 
throughout the financial reporting periods for which they 
were designated.

At present, GAGFAH GRoUP makes use of cash flow 
hedges in the form of interest rate swaps as well as interest 
rate caps to hedge the interest rate risk arising from varia-
ble-interest loans. these interest hedging instruments are 
accounted for as described below:

the effective portion of the gain or loss on the cash flow 
hedging instrument is recognized directly in other com-
prehensive income in the cash flow hedge reserve, while 
any ineffective portion is recognized immediately in the 
income statement as other operating expenses.

Amounts recognized as other comprehensive income are 
transferred to profit or loss when the hedged transaction 
affects profit or loss, such as when the hedged financial 
income or financial expense is recognized or when a 
forecast sale occurs. When the hedged item is the cost of a 
non-financial asset or non-financial liability, the amounts 
recognized as other comprehensive income are trans-
ferred to the initial carrying amount of the non-financial 
asset or liability.
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If the forecast transaction or firm commitment is no 
longer expected to occur, the cumulative gain or loss pre-
viously recognized in equity is transferred to the income 
statement. If the hedging instrument expires or is sold, 
terminated or exercised without replacement or rollover, 
or if its designation as a hedge is revoked, any cumulative 
gain or loss previously recognized in other comprehen-
sive income remains in other comprehensive income 
until the forecast transaction or firm commitment affects 
profit or loss.

In accordance with IAs 39.74(a), the option contract is 
separated into the intrinsic value and the time value of 
the designated interest rate caps. only the change in the 
intrinsic value of the corresponding interest rate cap is 
designated as the hedging instrument. the change in its 
time value is accounted for as a separate derivate.

Derivative instruments are classified as current or 
non-current or separated into current and non-current 
portions based on an assessment of the facts and circum-
stances (i. e., the underlying contracted cash flows):

-- When the Group expects to hold a derivative as an 
 economic hedge (and does not apply hedge accounting) 
for a period beyond 12 months after the reporting date, 
the derivative is classified as non-current (or separated 
into current and non-current portions) consistent with 
the classification of the underlying item.

-- embedded derivatives that are not closely related to the 
host contract are classified consistent with the cash 
flows of the host contract.

-- Derivative instruments that are designated as, and are 
effective hedging instruments, are classified consistent-
ly with the classification of the underlying hedged item. 
the derivative instrument is separated into a  current 
portion and a non-current portion only if a reliable 
 allocation can be made.

-----
7. invenTories

Inventories include land and buildings held for sale as 
well as other inventories.

other inventories are initially measured at cost. Cost 
comprises all costs directly allocable to the production 
process and an appropriate share of overheads.

the inventories are measured at the lower of cost and net 
realizable value as of the balance sheet date in accordance 
with IAs 2.9. Net realizable value is the estimated selling 
price less all estimated costs of completion and marketing 
and selling expenses (IAs 2.6).

If inventories are sold, their carrying value is recognized 
as an expense in the year in which the related revenue is 
recognized in accordance with IAs 2.34. Any write-downs 
of inventories to net realizable value and all losses of in-
ventories are recognized as an expense in the correspond-
ing period. Any reversal of any write-down of inventories 
(due to an increase in net realizable value) is shown as a 
reduction in the amount of inventories recognized as an 
expense in the period in which the reversal occurs.
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-----
8. asseTs held For sale

Non-current assets, previously classified as investment 
property and owner-occupied property, are classified as 
“held for sale” if the following requirements are fulfilled:

-- the asset must be available for immediate sale in its 
present condition subject only to terms that are usual 
and customary for sales of such assets (IFRs 5.7),

-- the sale of the asset must be highly probable (IFRs 5.7) and
-- the asset must not be in the process of being abandoned 

(IFRs 5.13).
 
Management must be committed to the sale, which 
should be expected to qualify for recognition as a com-
pleted sale within one year from the date of classification 
(IFRs 5.8).

Investment property classified as “assets held for sale” is 
measured in accordance with the fair value model in IAs 
40 (IFRs 5.5). the fair value is deducted from sales prices 
already known or reasonably certain at balance sheet date. 
these sales prices meet the definition of level 2 inputs 
according to IFRs 13 (“inputs other than quoted market 
prices that are directly observable for the asset”).

For owner-occupied property classified as “assets held 
for sale”, depreciation is suspended from the moment of 
reclassification. these assets are measured at the lower of 
carrying amount and fair value less costs to sell.

In case of a later decision not to sell the asset, a reclassifi-
cation from assets held for sale into investment property 
and owner-occupied property has to be made (IFRs 5.26).

In case of a classification of property as “held for sale”, 
a decision about the use of the sales profit has to be 
made. If no reinvestment is intended, it is assumed that 
the Group has got a current repayment obligation. the 
respective financial liabilities need to be disclosed as 
current financial liabilities.

GAGFAH GRoUP currently distinguishes between the 
 following two categories of assets held for sale:

-- “Condo sales program”: sale of individual apartments 
(single-unit sale) and of small multi-family homes to 
tenants or retail investors. Due to its current nature, 
only the condo sales program is shown as its own seg-
ment in the Group segment Report.

-- “Block sales” usually occur in the context of selling our 
regional non-core portfolio. GAGFAH GRoUP has iden-
tified approximately 10 % of its portfolio as regional 
non-core. these assets are in geographically remote 
locations compared to the core portfolio in GAGFAH 
GRoUP’s 30 largest locations plus their respective com-
muter belts.

-----
9. eQuiTy

equity is the residual interest in the assets of the entity after 
deducting all its liabilities. An equity instrument is any 
contract that evidences a residual interest in the assets of an 
entity after deducting all of its liabilities.

According to IAs 32.33, own equity instruments which are 
repurchased (treasury shares) are recognized at cost and 
deducted from equity. No gain or loss is recognized in the 
statement of Comprehensive Income on the purchase, sale, 
issue or cancellation of the entity’s own equity instruments. 
treasury shares may be acquired and held by GAGFAH s. A. 
or by other members of the Consolidated Group. Any dif-
ference between the carrying amount and the consideration 
paid or received is recognized directly in equity.

According to IAs 39.95(a), the effective portion of the gains 
or losses on cash flow hedges and the respective income tax 
effect are recognized in other comprehensive income.
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-----
10. pension provisions

GAGFAH GRoUP offers its employees both defined con-
tribution plans and defined benefit plans.

Under the defined contribution plans, GAGFAH GRoUP 
pays contributions to public or private pension insur-
ance schemes on the basis of statutory or contractual 
requirements. GAGFAH GRoUP does not have any other 
benefit obligations beyond payment of contributions. 
the current contribution payments are disclosed as an 
expense in the relevant year under personnel expenses for 
the various categories of expenses according to the cost of 
sales method.

Regarding the Group’s expenses for defined contribution 
plans we refer to section H.4. “Number of employees and 
Personnel expenses”.

In conjunction with the defined benefit plans, there are 
various types of employer-funded pension plans for 
company pensions, e. g. old-age pensions, early retirement 
pensions, invalidity pensions, widow’s / widower’s and 
orphan’s pensions. the GAGFAH subgroup, for example, 
grants its employees company pensions under Pension 
Regulation 2002 (hereinafter referred to as “Vo 2002”). 
Payments to recipients are made if the requirements 
under the workplace agreement are fulfilled and if pay-
ments from the pension insurance are made. the above-
mentioned criteria have to be proved by presentation of 
a notice of a German pension insurance institution and a 
professional pension fund, respectively. the compliance 
with the waiting period, which in this case equals the 
legal vesting terms, is regarded as a general requirement.

Payment of old-age pensions are subject to the ending of 
employment relationship after the age of 65. the old-age 
pension is calculated as the sum of the individual benefit 
modules which accumulate during the pensionable work-
ing life. Benefit modules are measured as a fixed percent-
age of pensionable earnings in september of each year. 
the future cash flows arising from this pension scheme 
are covered by means of pension provisions which are 
calculated using the projected unit credit method.

Current pension benefits and legally vested rights to 
pension benefits are protected against the effects of an 
insolvency in accordance with the Act to Improve occu-
pational Pensions (Gesetz zur Verbesserung der betriebli-
chen Altersversorgung). For this purpose, the Company 
pays contributions to a pension assurance association 
(Pensions-sicherungs-Verein Versicherungsverein auf 
Gegenseitigkeit (PsVaG), Cologne), the institution of 
statutory insolvency insurance for occupational pensions.

the obligations from company pensions are fully pro-
vided for pension provisions which in turn are backed 
by sound assets and are partially covered by individual 
contracts for the reinsurance of pension benefits.

the pension provisions from defined benefit plans are cal-
culated using the projected unit credit method stipulated 
under IAs 19.67 with an actuarial valuation performed at 
each balance sheet date. this method takes into account 
both the pensions known and expectancies acquired as 
of the balance sheet date and the increases in salaries and 
pensions to be expected in the future.

Actuarial assumptions are the best estimates of the vari-
ables that will determine the ultimate cost of providing 
post-employment benefits. Actuarial assumptions com-
prise demographic assumptions (e. g. mortality, rates of 
employee turnover) and financial assumptions (e. g. dis-
count rate or future salary increases). Actuarial gains and 
losses result from increases or decreases in the present 
value of the defined benefit obligation because of changes 
in actuarial assumptions and experience adjustments. 
Actuarial gains and losses do not include changes in the 
present value of the defined benefit obligation because of 
introduction, amendment, curtailment or settlement of 
the defined benefit plan.

Remeasurements arising from defined benefit plans com-
prise actuarial gains and losses, the return on plan assets 
(excluding interest). effects from remeasurements are 
recognized immediately in other comprehensive income 
(oCI). All other expenses related to defined benefit plans 
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(e. g. service cost, net interest on the net defined benefit 
liability / asset) are recognized in profit or loss.

Past service costs are recognized in profit or loss at the ear-
lier of either the date when the plan amendment or curtail-
ment occurs or the date when the entity recognizes related 
restructuring costs or termination benefits.

Gains or losses on the settlement of a defined benefit plan 
are recognized in profit or loss when the settlement occurs.

the net defined benefit liability as shown in the Consoli-
dated statement of Financial Position is calculated as the 
balance of the defined benefit obligation and the fair value 
of plan assets.

Plan assets are assets that are held by a long-term employ-
ee benefit fund or qualifying insurance policies. All plan 
assets are not available to the creditors of the Group, nor 
can they be paid directly to the Group.

the pension plans expose GAGFAH GRoUP to actuarial 
risks, mainly in the form of interest rate risks, further-
more inflation risks (future salary and pension increases) 
and longevity risks. A sensitivity analysis containing the 
impacts of a change in the significant actuarial assump-
tions on the defined benefit obligation can be found in 
chapter e.13.1. “Pension Provisions”.

In addition to their own pension schemes, NILeG 
subgroup and GBH subgroup are members of supple-
mentary pension funds which qualify as multi-employer 
defined benefit plans. the NILeG subgroup participates 
in the pension scheme organized by the pension institu-
tion of the Federal Republic of Germany and the Federal 
states (“Versorgungsanstalt des Bundes und der Länder”; 
hereinafter referred to as “VBL”). the GBH subgroup is 

involved in the pension scheme of the public corporation 
“Kommunaler Versorgungsverband Baden-Württemberg” 
(“Zusatzversorgungskasse des Kommunalen Versorgungs-
verbandes Baden-Württemberg”; hereinafter referred to 
as “ZVK-KVBW”). the services of those supplementary 
pension funds are funded by levies of the employers and 
contributions of the employees, each based on certain 
percentage of the employee’s remuneration. In addition, 
the supplementary pension funds raise recapitalization 
payments (“sanierungsgelder”) from the participating 
employers in order to cover any additional financing re-
quirements. A joint liability for other participating com-
panies is not apparent from the statutes of the supple-
mentary pension funds. the proportion of the subgroups 
NILeG and GBH of the total contributions to the plan is 
less than 1 %.

Due to the fact that the aforementioned supplementary 
pension funds are public-law institutions, a future wind-
up of the plans is considered unlikely. In the unlikely 
event of a wind-up, first all liabilities of the supplemen-
tary pension funds against third-parties (non-insured) 
must be met. then the remaining assets shall be used 
exclusively for the insured beneficiaries.

As the VBL and the ZVK-KVBW do not provide available 
sufficient information to permit treatment as defined ben-
efit plans, the multi-employer defined benefit plans con-
stituted by them are pursuant to IAs 19.34 (a) accounted 
for as if they were defined contribution plans. GAGFAH 
GRoUP is not aware of any specific information on any 
surpluses or deficits in the plan or any future effects that 
such surpluses or deficits may have. the respective coun-
tervalue amounts to € 30.0 million. Regarding the Group’s 
current contributions to the supplementary pension 
funds we refer to section H.4. “Number of employees and 
Personnel expenses”.
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-----
11. oTher provisions

Pursuant to IAs 37.14, other provisions are recognized 
if a legal or constructive obligation in respect of a third 
party exists that results from a past event and it is likely 
that GAGFAH GRoUP will be called on to settle this obli-
gation and the anticipated amount of the provision can be 
reliably estimated.

In accordance with IAs 37.36, the provisions are meas-
ured at the amount of the best estimate of the expenditure 
required to settle the present obligation at the balance 
sheet date.

Provisions expected to be utilized after more than one year 
are discounted in accordance with IAs 37.45 if the effect 
is material and recognized in the amount of the present 
value of the expected expenditure.

In accordance with IAs 37.71 et seqq., provisions for restruc-
turing and reorganization expenses are recognized when the 
Group has prepared a detailed formal restructuring plan and 
made this plan available to the relevant parties.

-----
12. deFerred Taxes

Deferred taxes are recognized using the liability method 
for all temporary differences at the balance sheet date 
between the tax bases of assets and liabilities and their 
carrying amounts for financial reporting purposes. 

Deferred tax liabilities are recognized for all temporary 
differences that will result in taxable amounts in deter-
mining taxable profit or tax loss of future periods when 
the carrying amount of the asset or liability is recovered 
or settled (taxable temporary differences). 

Deferred tax assets are recognized for all temporary dif-
ferences that will result in amounts that are deductible 
in determining taxable profit or tax loss of future peri-
ods when the carrying amount of the asset or liability is 
recovered or settled (deductible temporary differences). 
Deferred tax assets are also recognized for the carryfor-
ward of unused tax credits and unused tax losses to the 
extent that it is probable that taxable profit will be avail-
able against which the deductible temporary differences 
and the carryforward of unused tax credits and unused 
tax losses can be utilized. 

In assessing the probability that taxable profit will be 
available against which the unused tax losses can be 
utilized the entity considers whether it has sufficient tax-
able temporary differences relating to the same taxation 
authority and the same taxable entity, which will result in 
taxable amounts against which the unused tax losses can 
be utilized before they expire. 
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the following exceptions were taken into account:

-- Deferred tax liabilities which arise from the initial 
 recognition of goodwill must not be recognized.

-- Deferred tax assets and liabilities which arise from the 
initial recognition of an asset or a liability in a trans-
action that is not a business combination and at the 
time of the transaction affects neither the accounting 
profit nor taxable profit or loss must not be recognized.

-- In respect of deductible temporary differences associ-
ated with investments in subsidiaries, associates and 
interests in joint ventures, deferred tax assets may only 
be recognized to the extent that it is probable that the 
temporary differences will be reversed in the foresee-
able future and sufficient taxable profit will be available 
against which the temporary differences can be utilized.

the carrying amount of deferred tax assets is reviewed at 
each balance sheet date and reduced to the extent that it 
is no longer probable that sufficient taxable profit will be 
available against which all or part of the deferred tax asset 
can be utilized.

Deferred tax assets and liabilities are measured using the 
tax rates expected to apply to the period when the asset is 
realized or the liability is settled based on tax rates (and 
tax laws) that have been enacted or substantively enacted 
by the balance sheet date (IAs 12.47).

Income tax relating to items recognized directly in equity 
(e. g. derivative financial instruments) is recognized in
equity and not in the statement of Comprehensive Income.

Deferred tax assets and deferred tax liabilities are offset 
against each other when the Group has an enforceable 
right to set off the current tax assets against its tax liabili-
ties and these assets and liabilities relate to income taxes 
levied by the same tax authority for the same taxable 
entity (IAs 12.71).

-----
13. inCome and expenses

the rental income is recognized monthly on a straight-
line basis taking into consideration lease incentives. the 
prepayments for operating expenses factored into the 
rent are recognized as revenues in the amount in which 
allocable operating expenses were incurred in the same 
period. Any remaining difference is disclosed either as a 
rent receivable or liability.

Revenues from the sale of property are recognized when:

-- the entity has transferred to the buyer the significant 
risks and rewards of ownership of the property;

-- no rights of disposal or control over the sold items 
remain with GAGFAH GRoUP or its subsidiaries;

-- the amount of revenue can be measured reliably;
-- it is sufficiently probable that the proceeds from the 

sale will flow to the entity;
-- the costs incurred or to be incurred in respect of the 

transaction can be measured reliably.

Management fees are only recognized as revenues from 
third-party real estate management if the agreed manage-
ment services (including chargeable part-services) have 
been rendered.

other revenues are recognized when the service has been 
rendered, the risks of ownership have been transferred, 
and the amount of expected consideration can be meas-
ured reliably.

sales of goods and services sometimes involve the provi-
sion of multiple elements. Within GAGFAH GRoUP, 
these arrangements may in particular include the sale of 
cable network connections. In these cases, the Company 
determines whether the contract or arrangement contains 
more than one unit of accounting. An arrangement is 
separated if

1)  the delivered element(s) has (have) value to the cus-
tomer on a stand-alone basis,
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2)  there is reliable evidence of the fair value of the  
undelivered element(s) and

3)  if the arrangement includes a general right of re-
turn relative to the delivered element(s), delivery or 
 performance of the undelivered element(s) is (are) 
considered probable and substantially in the control  
of GAGFAH GRoUP.

If all three criteria are fulfilled, the appropriate revenue 
recognition convention is then applied to each separate 
unit of accounting. Generally, the total arrangement 
consideration is allocated to the separate units of account-
ing based on their relative fair values. the hierarchy of fair 
value evidence is as follows:

a)  sales prices for the component when it is regularly  
sold on a stand-alone basis,

b)  third-party prices for similar components or, under 
certain circumstances,

c)  cost plus an adequate business-specific profit margin 
related to the relevant element.

By this means, reliable fair values are generally available. 
However, there might be cases when fair value evidence 
according to (a) and (b) is not available and the applica-
tion of the cost-plus method (c) does not create reason-
able results because the costs incurred are not an appro-
priate base for the determination of the fair value of an 
element. In such cases the residual method is used, if fair 
value evidence is available for the undelivered but not for 
one or more of the delivered elements, i. e. the amount al-
located to the delivered elements equals the total arrange-
ment consideration less the aggregate fair value of the 
undelivered elements. If the three separation criteria (1) to 
(3) are not met, revenue is deferred until such criteria are 
met or until the period in which the last undelivered ele-
ment is delivered. the amount allocable to the delivered 
elements is limited to the amount that is not contingent 
upon delivery of additional elements or meeting other 
specified performance obligations.

-----
14. governmenT granTs

Pursuant to IAs 20.12, government grants should be 
recognized as income over the periods necessary to match 
them with the related costs which they are intended to 
compensate on a systematic basis.

GAGFAH GRoUP companies receive government grants 
in the form of construction cost allowances, redemption 
subsidies, redemption loans and low-interest loans.

Construction cost allowances are, wherever they relate to 
construction work, deducted from cost and released over 
the useful life of the subsidized asset. If the allowances 
do not relate to capitalizable maintenance work, they are 
recognized as income immediately.

Redemption subsidies which are granted in the form of 
rent, interest and other redemption subsidies are recog-
nized as income over the life of the respective loans. they 
are disclosed under income from the leasing of invest-
ment property.

Low-interest loans relate to government assistance. they 
are recognized at present value on the basis of the market 
interest rate prevailing at the date of issue. the difference 
is posted to a deferred item which is released to income 
from the leasing of investment property on a straight-line 
basis over the remaining term.
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-----
15. share-based remuneraTion

eQuiTy-seTTled remuneraTion plans Management of 
GAGFAH GRoUP is entitled to different equity-settled 
remuneration plans based on the individual employment 
contracts.

In 2009, stock options were granted to members of senior 
Management and other levels of management. 50 % of 
the stock options vested on December 31, 2010; another 
50 % vest on December 31, 2011. Vesting condition is 
the beneficiaries’ continued service or employment with 
GAGFAH GRoUP on the respective vesting dates. the 
exercise period ends on December 31, 2015.

In 2011, a further stock option plan was established 
with the following conditions: 33.3 % of the stock options 
vested on December 31, 2011, and December 31, 2012, 
respectively; another 33.4 % vested on December 31, 2013. 
Vesting condition is the beneficiaries’ continued service or 
employment with GAGFAH GRoUP on the respective vest-
ing dates. the exercise period ends on December 31, 2015.

the fair value of the options of stock option plan 2009 
and stock option plan 2011 was estimated at the respec-
tive grant dates in accordance with IFRs 2 using the 
Black & scholes option pricing model.

the following table lists the inputs to the Black & scholes 
option pricing model used for the calculation of the fair 
value of the stock options granted in 2009 and 2011:

stock option 
plan 2011

stock option 
plan 2009

Weighted average share price (€) 5.40 5.23

exercise price (€) 6.36 3.70 – 6.31

expected volatility (%) 59.37 59.83 – 61.12

expected life of the option (years) 2.00 – 4.00 2.58 – 3.75

expected dividends /  
dividend yield (%) 0.00 12.68 – 21.62

risk-free interest rate (%) 1.31 – 2.64 3.35 – 3.49

-- the underlying exercise prices of the options are equal 
to the respective closing prices of one share at the 
Frankfurt stock exchange on the trading day immedi-
ately preceding the individual grant dates.

-- the expected volatility reflects the assumption that the 
historical volatility over a period similar to the life of 
the options is indicative of future trends, which may 
also not necessarily be the actual outcome. the expect-
ed volatility used for the Black & scholes option pricing 
model is based on a historical volatility calculated over 
710 to 750 trading days.

-- the expected life of the share options is based on his-
torical data and current expectations and is not neces-
sarily indicative of exercise patterns that may occur.

All remaining claims from the stock option plans 2009 
and 2011 were settled in the financial year 2013.

In 2013, two long-term incentive plans containing stock 
awards with exercise prices of € 0.00 each were estab-
lished, the first of these with the following conditions: 
the stock awards entitle the beneficiary to GAGFAH s. A. 
shares without payment. each 20.0 % of the stock awards 
vest on April 1 of the years 2014 to 2018. Vesting condi-
tion is the beneficiaries’ continued service or employment 
with GAGFAH GRoUP on the respective vesting dates. 
some of the grants are subject to an immediate retransfer 
obligation to GAGFAH s. A. in case of a claw-back event 
(e. g. resignation from office or termination by GAGFAH 
GRoUP). the fair value of these stock awards is estimated 
on the basis of the share price net of expected dividends 
to be paid during the vesting period at the grant date in 
accordance with IFRs 2 and amounts to € 15.0 million.

the second long-term incentive plan set up in 2013 is 
based on the following conditions: the stock awards 
entitle the beneficiary to GAGFAH s. A. shares without 
payment. the vesting schedule of these stock awards is as 
follows:

-- 20 % on April 1, 2015
-- 30 % on April 1, 2016
-- 50 % on April 1, 2017
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Vesting condition is the beneficiaries’ continued service 
or employment with GAGFAH GRoUP on the respective 
vesting dates and the reaching of a certain stock yield. the 
fair value of these stock awards is estimated on the basis 
of the share price net of expected dividends to be paid 
during the vesting period at the grant date in accordance 
with IFRs 2 and amounts to € 1.6 million.

together with a corresponding increase in equity, the 
costs of equity-settled transactions are recognized equally 
over the period in which the service conditions are 
fulfilled (IFRs 2.15 (a)), ending on the date on which the 
relevant managers become fully entitled to the award. the 
cumulative expense recognized for equity-settled transac-
tions at each reporting date until the vesting date reflects 
the extent to which the vesting period has expired and the 
Group’s best estimate of the number of equity instru-
ments that will ultimately vest.

Cash-seTTled remuneraTion plans Middle management 
and executive staff of GAGFAH GRoUP are entitled to a 
cash-settled remuneration plan (phantom stocks) based 
on a standardized additional agreement. the stock op-
tions are granted over a period of two or three consecu-
tive years, one tranche each year. Vesting condition is the 
continued service or employment with GAGFAH GRoUP 
until the end of the vesting period. Within the following 
exercise period of two years, the stock options can be 
exercised within the first 15 days of each quarter.

Costs of this plan are measured initially at fair value at 
the grant date. subsequent measurement until the vesting 
date takes place by reference to the fair value at the respec-
tive balance sheet date. the costs are recognized together 
with the corresponding increase in provisions over the 
period in which the service conditions are fulfilled. 
Changes in the provision are recognized in profit or loss. 

-----
16. sTaTemenT oF Cash Flows

the Consolidated statement of Cash Flows is prepared in 
accordance with the provisions of IAs 7. It is split into 
the three parts: cash flows from operating, investing and 
financing activities. For mixed transactions, cash flows 
are allocated to more than one area as appropriate.

Pursuant to IAs 7.18 (b), cash flows from operating activi-
ties are disclosed using the indirect method, under which 
profit or loss for the period is translated into cash flow in a 
reconciliation. the cash flows from investing and financ-
ing activities are calculated on the basis of payments.

Cash and cash equivalents are defined as the balance of 
cash and cash equivalents and all securities with a re-
sidual term (at the acquisition date) of up to three months, 
less the liabilities from overdrafts disclosed under current 
financial liabilities which are part of the Group-wide cash 
management system.

Financial liabilities are all liabilities to banks and other 
lenders.
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-----
17.  unCerTainTies relaTing To esTimaTes

the preparation of the Consolidated Financial statements 
requires to a certain extent assumptions and estimates to 
be made which have an effect on the carrying amounts 
of recognized assets and liabilities, income and expenses 
and contingent liabilities. the assumptions and estimates 
relate mainly to

-- the measurement of investment property,
-- the recognition and measurement of provisions,
-- the valuation of financial liabilities and
-- the assessment of recoverability of trade  

receivables and deferred tax assets.

the assumptions and estimates are based on parameters 
which are derived from current knowledge at that time. In 
particular, the circumstances prevailing at the time of prep-
aration of the Consolidated Financial statements and the 
realistic future development of the global and industry en-
vironment were used to estimate cash flows. Where these 
conditions develop differently than assumed and beyond 
the sphere of influence of management, the actual figures 
may differ from those anticipated. If there are deviations 
between actual and anticipated development, the assump-
tions and, wherever necessary, the carrying amounts of the 
relevant assets and liabilities are adjusted accordingly.

Assumptions and estimates derived from the financial 
markets are currently subject to considerable uncertainty. 
this is due to the sovereign debt crisis evoked by certain 
member states of the european Union as a consequence 
of the financial and real economy market crisis in the 
preceding years. this uncertainty has affected the euro-
pean real estate market, though the German residential 
real estate market proved to be comparably stable over 
the last years. still, under these circumstances, the fair 
values of assets may be subject to a heightened volatility.

invesTmenT properTy GAGFAH GRoUP carries its invest-
ment properties at fair value, with changes in fair value 
being recognized in profit or loss. the assessment of the 
real estate portfolio is provided by CBRe, an independent 
external appraiser. For the investment property, CBRe 
used a valuation methodology based on a DCF model. the 
determined fair value of the investment property is most 
sensitive to the estimated yield as well as the long-term 
vacancy rate. the key assumptions used to determine the 

fair value of investment property and a quantitative sen-
sitivity analysis are disclosed in sections C.3. “Investment 
Property” (Accounting Policies) and e.2. “Investment 
Property” (Notes).

pension provisions the cost of defined benefit pension 
plans and the present value of the pension obligation 
are determined using actuarial valuations. An actuarial 
valuation involves making various assumptions which 
may differ from actual developments in the future. these 
include the determination of the discount rate, future 
salary and pension increases, turnover rate, inflation 
rate and mortality rates. Due to the complexity of the 
valuation, the underlying assumptions and its long-term 
nature, a defined benefit obligation is highly sensitive 
to changes in these assumptions. All assumptions are 
reviewed at each annual reporting date.

In determining the appropriate discount rate, manage-
ment considers the interest rates of corporate bonds
in the respective currency with at least AA rating, with 
extrapolated maturities corresponding to the expected
duration of the defined benefit obligation. A detailed sen-
sitivity analysis regarding the impact of the discount rate 
and other parameters on the defined benefit obligation 
can be found in section e.13.1. “Pension Provisions”.

FinanCial liabiliTies Regarding the senior debts, esti-
mates in respect of the future cash flows are necessary. 
some of those loans are granted by state-owned banks 
and include an option for the bank to increase the inter-
est rate over a specific period up to a maximum level. 

For valuation purposes concerning senior debts, senior 
Management estimates the future interest rate adjustments 
on an annual basis. For the valuation in the financial year 
2013, senior Management assumed that the state-owned 
banks will exercise all possible future interest rate adjust-
ment options. In the financial year 2013, these estimates 
did not change compared to the prior year.

Further information on financial liabilities can be found 
in section e.16.1. “Financial Liabilities”. A sensitivity 
analysis regarding financial instruments can be found in 
section H.2. “Financial Risk Management”.
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d. Group seGment reportInG

According to IFRs 8 operating segments, the Group 
segment Reporting is prepared in a manner consistent 
with internal reports regularly used by the Group’s key 
decision-makers for the internal assessment of the seg-
ments’ performance or the allocation of resources to the 
Group’s segments.

GAGFAH GRoUP’s reporting format is based on its core 
business segments “Real estate management” and “Real 
estate sales”. these segments represent strategic business 
functions within the Group.

All other income and expenses that do not concern the 
real estate management and real estate sales segments are 
shown in the separate column “other” in the Group seg-
ment Report.

”segment revenues” and “segment eBItDA” are key 
performance indicators used by the Group for measuring 
segment performance. the primary differences between 
segment revenues and segment eBItDA on the one hand 
and Group revenues and Group eBItDA on the other 
hand are explained in footnotes (1) and (2) to the Group 
segment Reports for the periods from January 1 to De-
cember 31, 2013, and 2012 on the following two pages. 
Due to changes in the internal management reporting 
system, eBItDA includes reorganization and restructur-
ing expenses since June 2013. the Group segment Report 
for the prior year has been adjusted correspondingly.

the segment revenues of the real estate management 
segment comprise the total income from the leasing of 
investment property as shown in the Consolidated state-
ment of Comprehensive Income plus revenues from third-
party real estate management and other trade, reduced 
by non-cash income from the amortization of deferred 
liabilities of government-granted loans.

the segment revenues of the real estate sales segment 
only comprise the total income from the sale of individual 
apartments (single-unit sale) and of small multi-family 
homes to tenants or retail investors (“condo sales program”).

Income and expenses concerning the block sales (includ-
ing the sale of investment property of HB Funds) are 
allocated to the column “other”. Income from the leasing 
of assets held for sale continues to be shown within the 
segment revenues of the real estate management segment. 

Intragroup transactions between the segments are carried 
out at arm’s length.
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Group seGment report

FoR tHe PeRIoD FRoM JANUARy 1 to DeCeMBeR 31, 2013

€ million

real estate  
management

real estate  
sales

total 
segments other

total 
group notes

segment revenues 840.3 58.0 898.3 91.21 989.5

segment eBitda 338.5 7.0 345.5 – 7.52 338.0

depreciation / amortization – 2.0 0.0 – 2.0 – 0.9 – 2.9
earnings before interest and 
taxes (eBit) 336.5 7.0 343.5 – 8.4 335.1

Interest expenses – 209.1 0.0 – 209.1 – 11.5 – 220.6 f.11.

refinancing expenses – 67.9 0.0 – 67.9 0.0 – 67.9 f.12.

result from the fair value  
measurement of derivatives 0.0 0.0 0.0 1.5 1.5 H.2.

other financial expenses 0.0 0.0 0.0 – 0.1 – 0.1

Interest income 0.6 0.0 0.6 0.2 0.8

earnings before taxes (eBt) 60.1 7.0 67.1 – 18.3 48.8

Income taxes 0.0 0.0 0.0 – 45.5 – 45.5 f.13.

net result 60.1 7.0 67.1 – 63.8 3.3

segment investments 26.3 0.0 26.3 1.8 28.1
significant non-cash expenses 
(–) / income (+) – 20.43 – 2.34 – 22.7 4.75 – 18.0

1  this item includes the income from block sales (€86.1 million) (see section e.10.), income from the amortization of deferred liabilities of government-granted loans 
(€ 4.0 million) (see section f.1.) and income from the sale of property development projects (€ 1.1 million).

2  this item mainly includes the result from the fair value measurement of investment property (€ 5.4 million) (see section f.3.), the eBItdA contribution of the block sales 
(€ – 3.6 million), adjustments in connection with HB funds (€ – 2.2 million), the eBt attributable to the property development business (€ – 3.9 million), income from the 
amortization of deferred liabilities of government-granted loans (€ 4.0 million) (see section f.1.), reorganization and restructuring expenses (€ – 4.8) (see section f.10.) and 
income from the reversal of provisions recorded in other operating income (€ 4.9 million) (see section f.8.)

3  significant non-cash expenses of real estate management mainly contain additions to provisions concerning real estate management (€ – 9.2 million), bad debt allowances 
(rent receivables) (€ – 8.0 million) (see section f.2.) and refinancing expenses (€ – 2.6 million).

4  significant non-cash expenses of real estate sales contain additions to sales provisions and reversals of sales provisions (€ – 1.7 million) and write-offs of receivables 
(€– 0.6 million).

5  other significant non-cash expenses / income mainly consist of the result from fair value measurement of investment property (€ 5.4 million) (see section f.3.), of the result 
from fair value measurement of derivatives (€ 1.5 million) (see section H.2.), income from the amortization of deferred liabilities of government-granted loans (€ 4.0 million), 
the present value of loans carried at amortized cost (€ – 3.8 million), income from the reversal of provisions / liabilities (€ 4.9 million) and additions to other provisions 
(€ – 6.5 million).
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Group seGment report

FoR tHe PeRIoD FRoM JANUARy 1 to DeCeMBeR 31, 2012

€ million

real estate  
management

real estate  
sales

total 
segments other

total 
group notes

segment revenues 835.1
 

82.0  917.1  142.91 1,060.0

segment eBitda 352.9
 

7.9  360.8  – 21.52 339.3

depreciation / amortization – 2.5
 

0.0 – 2.5  – 1.7 – 4.2
earnings before interest and 
taxes (eBit) 350.4

 

7.9  358.3  – 23.2  335.1

Interest expenses – 236.7
 

– 3.0 – 239.7  – 9.8 – 249.5 f.11.

refinancing expenses – 3.9
 

0.0 – 3.9  0.0 – 3.9 f.12.

result from the fair value  
measurement of derivatives 0.0

 

0.0 0.0  2.1 2.1 H.2.

other financial expenses 0.0
 

0.0 0.0  – 0.1 – 0.1

Interest income 0.9
 

0.0 0.9  0.8 1.7

earnings before taxes (eBt) 110.7
 

4.9  115.6  – 30.2  85.4

Income taxes 0.0
 

0.0 0.0  – 37.7 – 37.7 f.13.

net result 110.7
 

4.9  115.6  – 67.9  47.7

segment investments 4.1
 

0.0 4.1  1.6 5.7
significant non-cash expenses 
(–) / income (+) – 17.73 – 2.04 – 19.7  – 1.95 – 21.6

1  this item includes the income from block sales (€ 131.1 million) (see section e.10.), income from the amortization of deferred liabilities of government-granted loans 
(€ 7.1 million) (see section f.1.) and income from the sale of property development projects (€ 4.7 million (adjusted due to the adoption of Ifrs 11)).

2  this item mainly includes the result from the fair value measurement of investment property (€ – 13.4 million) (see section f.3.), the eBItdA contribution of block sales 
(€ – 5.0 million), reorganization and restructuring expenses (€ – 3.2 million) (see section f.10.), adjustments in connection with HB funds (€ – 1.9 million), the eBt attributa-
ble to the property development business (€ – 2.0 million), income from the amortization of deferred liabilities of government-granted loans (€ 7.1 million) (see section f.1.) 
and income from the reversal of provisions recorded in other operating income (€ 7.2 million) (see section f.8.),  thereof € 1.7 million due to the settlement of the lawsuit with 
the City of dresden. 

3  significant non-cash expenses of real estate management mainly contain additions to provisions concerning real estate management (€ – 7.0 million) and bad debt allow-
ances (rent receivables) (€ – 7.4 million) (see section f.2.).

4 significant non-cash expenses of real estate sales mainly contain additions to sales provisions (€ – 1.5 million).

5  other significant non-cash expenses / income mainly consist of the result from the fair value measurement of investment property (€ – 13.4 million) (see section f.3.), the re-
sult from the fair value  measurement of derivatives (€ 2.1 million) (see section H.2.), income from the amortization of deferred liabilities of government-granted loans 
(€ 7.1 million), the present value  of loans carried at amortized cost (€ – 6.8 million), income from the revaluation of financial liabilities (€ 6.5 million), income from the reversal 
of provisions / liabilities (€ 11.4 million) and additions to other provisions (€ – 8.7 million).

-- d. Group seGment reportInG --
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e. notes to tHe ConsolIdAted 
stAtement of 

 fInAnCIAl posItIon

-----
1. inTangible asseTs

A part of goodwill amounting to € 15.0 million (prior year: 
€ 15.0 million) relates to our operations in the Region Ber-
lin, originally resulting from the acquisition of GAGFAH 
Pegasus GmbH. As in the prior year, the annual impair-
ment test did not lead to a remeasurement result. Neverthe-
less, in the prior year, a remeasurement loss of € 1.2 million 
had occurred due to sales in the Region Berlin.

For the purposes of testing for impairment, the goodwills 
were assigned according to the policies laid out in section 
C.1. “Intangible Assets”. the impairment test was carried 
out using a weighted average cost of capital before taxes 
(WACC) of 5.50 % (prior year: 5.13 %). the WACC is a 
peer-group WACC, i. e. the individual parameters are cal-
culated from peer-group values. the calculation assumes 
a re-levered beta of 0.80 (prior year: 0.81) and a risk-free 
interest rate of 3.28 % (prior year: 3.59 %).

the value of an asset or a CGU is measured at its value in 
use. For the purpose of the impairment test, the Berlin 
Region served as a CGU, since the respective assets were 
located therein and geographic regions are the lowest level 
at which goodwill is monitored. the future cash flows are 
based on budget values for 2014 and are modeled for the 
period 2015 through 2023 (prior year: budget values for 
2013; modeled for the period 2014 through 2022). For the 
first five years, a detailed calculation is made. After this 
period, the future cash flows are extrapolated. the key 

drivers of rent growth (2.00 % per annum in 2014, 2.25 % 
per annum in 2015, 2.50 % per annum for the period 
2016 through 2018, 2.00 % per annum for the period 
through 2023; prior year: 1.76 % per annum) and vacancy 
loss (3.54 % per annum; prior year: 4.45 % per annum) 
are based on the 2014 budget (prior year: 2013 budget) 
and / or past experience and are held constant throughout 
the period in which the cash flows are extrapolated. the 
costs in the model are subject to an assumed increase of 
1.60 % (prior year: 1.60 %) per annum.

the goodwill from the acquisition of the NILeG subgroup 
of € 2.1 million (prior year: € 2.1 million) was also subject 
to an impairment test which did not result in the recogni-
tion of an impairment loss.

Intangible assets with a finite lifespan mainly comprise
software licenses for user programs amounting to 
€ 0.7 million (prior year: € 0.6 million). the slight in-
crease compared to the prior year is mainly due to the 
capitalization of software licenses, partly compensated 
by scheduled depreciation.

Please refer to the statement of Changes in Consolidated 
Non-current Assets, which is attached as exhibit (2) “state-
ment of Changes in Consolidated Non-current Assets”.

All additions relate to intangible assets acquired separately.

-- e. notes to tHe ConsolIdAted stAtement of fInAnCIAl posItIon --
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-- e. notes to tHe ConsolIdAted stAtement of fInAnCIAl posItIon --

-----
2. invesTmenT properTy

For the annual accounts 2013, the valuation of the real 
estate portfolio was provided by CBRe. For more informa-
tion on the valuation procedures and techniques, please 
refer to section C.3. “Investment Property”. Due to the 
prospective appliance of IFRs 13, prior-period values need 
not to be stated.

the valuation as at December 31, 2013, has been carried 
out by independent external appraisers from CBRe. CBRe 
confirms that it has no conflict of interest in carrying out 
the subject valuation.

IFRs 13 requires that the classification of investment prop-
erty at fair value be determined by reference to the source 
of inputs used to derive the fair value. this classification 
uses the following three-level hierarchy:

-- level 1: quoted prices (unadjusted) in active markets  
for identical assets or liabilities;

-- level 2: inputs other than quoted prices included  
within level 1 that are observable for the asset or 
 liability either directly (i. e., as prices) or indirectly  
(i. e., derived from prices);

-- level 3: inputs for the asset or liability that are not 
based on observable market data (unobservable inputs).

the total property assets of GAGFAH GRoUP are catego-
rized as level 3 investment property.

Due to the fact that potential rent increases are a material 
key driver in the DCF valuation, the classification of invest-
ment property according to IFRs 13.94 was made on the 
basis of potential rent increases, leading to the following 
seven risk clusters:

 

risk cluster
potential rent 

 increase (in %)

risk cluster 1 1.50

risk cluster 2 1.25

risk cluster 3 1.00

risk cluster 4 0.75

risk cluster 5 0.50

risk cluster 6 0.25

risk cluster 7 0.00

each town and district is allocated to one of the above-
mentioned seven risk clusters. As part of the valuation 
the regional base value is adjusted by the individual object 
and location properties again.

each risk cluster is again divided into the following three 
sub-risk clusters:

sub-risk cluster
description of the 

 property’s  condition

sub-risk cluster 1 good property quality

sub-risk cluster 2 average property quality

sub-risk cluster 3 below-average property quality
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12-31-2013

input parameters other key information

discount rate 
(%)

Capitalization rate 
(%)

market rent growth 
(%)

structural vacancy 1
(%)

repairs and maintenance 
(€/sqm)

tenant improvements 2
(€/sqm)

management costs 
(€/unit)

Year of construction net cold rent
(€/sqm)

level 3 3 2 3 3 3 3 3 3

risk  
cluster

sub-risk 
cluster

mini-
mum

Weight. 
av. (10 y)

maxi-
mum

mini-
mum

Weight. 
av. (10 y)

maxi-
mum

mini-
mum

Weight. 
av. (10 y)

maxi-
mum

mini-
mum

Weight. 
av. (10 y)

maxi-
mum 1

mini-
mum

Weight. 
av. (10 y)

maxi-
mum

mini-
mum

Weight. 
av. (10 y)

maxi-
mum

mini-
mum

Weight. 
av. (10 y)

maxi-
mum

mini-
mum

Weight. 
av. (10 y)

maxi-
mum

mini-
mum

Weight. 
av. (10 y)

maxi-
mum

1

1 5.38 5.98 6.50 4.00 4.54 5.20 1.35 1.51 1.65 0.00 0.34 0.75 6.50 7.26 8.00 30 64 80 230 250 255 1929 1982 2002 4.42 6.88 10.42

2 5.63 5.90 6.25 4.13 4.43 5.00 1.50 1.50 1.50 0.50 0.50 0.50 8.50 9.35 11.00 70 73 80 255 255 255 1931 1969 1993 5.36 7.28 8.62 

3 n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A

2
1 5.13 5.95 6.95 4.00 4.70 5.95 1.13 1.27 1.38 0.00 0.65 2.25 6.50 7.33 10.00 5 70 105 205 249 255 1898 1965 2005 3.38 6.38 10.82

2 5.38 6.15 7.25 4.13 4.95 6.00 1.00 1.24 1.25 0.00 0.92 1.50 7.00 8.63 11.00 40 71 95 180 247 255 1898 1962 1999 3.45 5.69 9.23 

3 5.63 6.06 6.88 4.50 4.99 5.70 0.88 1.13 1.25 0.50 1.14 1.38 10.00 10.90 12.00 40 70 95 205 247 255 1924 1960 1978 2.93 5.44 6.95

3
1 5.00 6.07 8.30 4.00 5.07 7.30 0.90 1.01 1.10 0.00 1.35 5.00 6.50 7.26 10.00 5 56 95 180 234 255 1800 1965 2007 2.28 5.22 11.88

2 5.38 6.14 9.38 4.38 5.16 8.38 0.80 0.99 1.00 0.00 1.87 20.00 7.50 8.69 12.00 5 65 100 180 236 255 1800 1964 2006 0.77 4.79 7.33 

3 5.38 6.18 8.70 4.38 5.30 7.80 0.70 0.89 1.00 0.00 2.45 7.50 10.00 10.67 13.20 35 63 100 230 248 255 1839 1955 1990 2.12 4.78 6.55

4
1 5.25 6.00 7.38 4.43 5.26 6.70 0.68 0.75 0.83 0.00 1.40 10.00 6.50 7.30 10.00 10 62 95 205 250 255 1855 1965 2006 3.13 5.01 8.96

2 5.38 6.08 7.88 4.63 5.36 7.28 0.60 0.73 0.83 0.00 1.92 5.00 7.50 8.67 11.00 35 61 70 205 251 255 1900 1959 2000 1.37 4.83 6.50 

3 5.63 6.07 6.75 4.88 5.41 6.23 0.53 0.66 0.75 0.00 3.49 10.00 10.00 11.53 13.00 45 48 70 230 252 255 1900 1957 1983 3.14 4.19 5.73

5
1 5.00 6.05 8.10 4.50 5.54 7.60 0.45 0.51 0.55 0.00 2.09 5.25 6.50 7.29 8.50 5 55 80 205 239 255 1880 1963 2005 2.56 4.91 11.25

2 5.38 6.50 7.50 4.88 5.96 7.00 0.40 0.50 0.50 0.00 3.32 20.00 7.50 8.87 11.00 5 49 70 205 245 255 1888 1968 2004 2.68 3.99 6.42 

3 5.88 6.28 8.00 5.38 5.87 7.50 0.35 0.41 0.50 2.48 5.24 10.00 10.00 10.74 13.20 40 50 70 205 232 255 1913 1972 1995 3.50 4.19 5.14

6
1 5.63 6.13 8.38 5.38 5.88 8.15 0.23 0.25 0.28 0.00 6.71 20.00 6.50 7.25 8.25 35 53 70 230 230 230 1887 1938 1974 2.57 4.13 5.21

2 5.75 6.02 7.88 5.50 5.77 7.63 0.20 0.25 0.28 0.00 6.01 20.00 7.50 7.92 10.00 40 47 70 230 230 230 1898 1959 2000 2.25 4.19 5.24 

3 n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A

7
1 5.88 5.88 5.88 5.88 5.88 5.88 0.00 0.00 0.00 5.25 5.25 5.25 7.00 7.00 7.00 45 45 45 230 230 230 1906 1940 1958 4.19 4.43 4.60

2 n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A 

3 n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A

1  the maximum value for structural vacancy can reach in individual cases significantly higher values (up to 100 %). reasons for this can be the high vacancy,  
the property conditions and the low demand in the residential market.

2 tenant improvements only occur on simulated vacation, e. g. at a fluctuation rate of 10 % tenant improvements only occur once in a 10-year period.

-- e. notes to tHe ConsolIdAted stAtement of fInAnCIAl posItIon --

unobservable inpuT parameTers oF The dCF model the 
net cash flows are based on the current asset-specific 
operating income less non-recoverable expenses such as 
vacancy loss, non-recoverable operating expenses, admin-
istrative costs, repair and maintenance costs and tenant 
improvements.

In estimating future net cash flows the following assump-
tions have been made in respect of the significant unob-
servable input parameters:

118

consolidated annual report 2013

notes



12-31-2013

input parameters other key information

discount rate 
(%)

Capitalization rate 
(%)

market rent growth 
(%)

structural vacancy 1
(%)

repairs and maintenance 
(€/sqm)

tenant improvements 2
(€/sqm)

management costs 
(€/unit)

Year of construction net cold rent
(€/sqm)

level 3 3 2 3 3 3 3 3 3

risk  
cluster

sub-risk 
cluster

mini-
mum

Weight. 
av. (10 y)

maxi-
mum

mini-
mum

Weight. 
av. (10 y)

maxi-
mum

mini-
mum

Weight. 
av. (10 y)

maxi-
mum

mini-
mum

Weight. 
av. (10 y)

maxi-
mum 1

mini-
mum

Weight. 
av. (10 y)

maxi-
mum

mini-
mum

Weight. 
av. (10 y)

maxi-
mum

mini-
mum

Weight. 
av. (10 y)

maxi-
mum

mini-
mum

Weight. 
av. (10 y)

maxi-
mum

mini-
mum

Weight. 
av. (10 y)

maxi-
mum

1

1 5.38 5.98 6.50 4.00 4.54 5.20 1.35 1.51 1.65 0.00 0.34 0.75 6.50 7.26 8.00 30 64 80 230 250 255 1929 1982 2002 4.42 6.88 10.42

2 5.63 5.90 6.25 4.13 4.43 5.00 1.50 1.50 1.50 0.50 0.50 0.50 8.50 9.35 11.00 70 73 80 255 255 255 1931 1969 1993 5.36 7.28 8.62 

3 n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A

2
1 5.13 5.95 6.95 4.00 4.70 5.95 1.13 1.27 1.38 0.00 0.65 2.25 6.50 7.33 10.00 5 70 105 205 249 255 1898 1965 2005 3.38 6.38 10.82

2 5.38 6.15 7.25 4.13 4.95 6.00 1.00 1.24 1.25 0.00 0.92 1.50 7.00 8.63 11.00 40 71 95 180 247 255 1898 1962 1999 3.45 5.69 9.23 

3 5.63 6.06 6.88 4.50 4.99 5.70 0.88 1.13 1.25 0.50 1.14 1.38 10.00 10.90 12.00 40 70 95 205 247 255 1924 1960 1978 2.93 5.44 6.95

3
1 5.00 6.07 8.30 4.00 5.07 7.30 0.90 1.01 1.10 0.00 1.35 5.00 6.50 7.26 10.00 5 56 95 180 234 255 1800 1965 2007 2.28 5.22 11.88

2 5.38 6.14 9.38 4.38 5.16 8.38 0.80 0.99 1.00 0.00 1.87 20.00 7.50 8.69 12.00 5 65 100 180 236 255 1800 1964 2006 0.77 4.79 7.33 

3 5.38 6.18 8.70 4.38 5.30 7.80 0.70 0.89 1.00 0.00 2.45 7.50 10.00 10.67 13.20 35 63 100 230 248 255 1839 1955 1990 2.12 4.78 6.55

4
1 5.25 6.00 7.38 4.43 5.26 6.70 0.68 0.75 0.83 0.00 1.40 10.00 6.50 7.30 10.00 10 62 95 205 250 255 1855 1965 2006 3.13 5.01 8.96

2 5.38 6.08 7.88 4.63 5.36 7.28 0.60 0.73 0.83 0.00 1.92 5.00 7.50 8.67 11.00 35 61 70 205 251 255 1900 1959 2000 1.37 4.83 6.50 

3 5.63 6.07 6.75 4.88 5.41 6.23 0.53 0.66 0.75 0.00 3.49 10.00 10.00 11.53 13.00 45 48 70 230 252 255 1900 1957 1983 3.14 4.19 5.73

5
1 5.00 6.05 8.10 4.50 5.54 7.60 0.45 0.51 0.55 0.00 2.09 5.25 6.50 7.29 8.50 5 55 80 205 239 255 1880 1963 2005 2.56 4.91 11.25

2 5.38 6.50 7.50 4.88 5.96 7.00 0.40 0.50 0.50 0.00 3.32 20.00 7.50 8.87 11.00 5 49 70 205 245 255 1888 1968 2004 2.68 3.99 6.42 

3 5.88 6.28 8.00 5.38 5.87 7.50 0.35 0.41 0.50 2.48 5.24 10.00 10.00 10.74 13.20 40 50 70 205 232 255 1913 1972 1995 3.50 4.19 5.14

6
1 5.63 6.13 8.38 5.38 5.88 8.15 0.23 0.25 0.28 0.00 6.71 20.00 6.50 7.25 8.25 35 53 70 230 230 230 1887 1938 1974 2.57 4.13 5.21

2 5.75 6.02 7.88 5.50 5.77 7.63 0.20 0.25 0.28 0.00 6.01 20.00 7.50 7.92 10.00 40 47 70 230 230 230 1898 1959 2000 2.25 4.19 5.24 

3 n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A

7
1 5.88 5.88 5.88 5.88 5.88 5.88 0.00 0.00 0.00 5.25 5.25 5.25 7.00 7.00 7.00 45 45 45 230 230 230 1906 1940 1958 4.19 4.43 4.60

2 n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A 

3 n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A

1  the maximum value for structural vacancy can reach in individual cases significantly higher values (up to 100 %). reasons for this can be the high vacancy,  
the property conditions and the low demand in the residential market.

2 tenant improvements only occur on simulated vacation, e. g. at a fluctuation rate of 10 % tenant improvements only occur once in a 10-year period.

-- e. notes to tHe ConsolIdAted stAtement of fInAnCIAl posItIon --
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disCounT raTe and CapiTalizaTion raTe IAs 40 does not 
give a prescriptive guideline on how to determine the 
discount rates to be applied in a DCF model. In principle, 
the capital market or the real estate market can be used as 
sources for discount rates appropriate for property valu-
ation. CBRe has derived the discount rate from the real 
estate market. the basis of the model is closely referenced 
on the German residential property market. this relates 
both to the reflection of a specific market yield and the 
current level of transactions in German residential prop-
erty. A discount rate derived from the real estate market 
reflects changes in the market, in the same way as deriv-
ing the discount rate from the basis of the capital market, 
taking into account specific additions for risks arising 
from market circumstances.

the average basic discount rate derived from prices 
paid for assets comparable to the real estate portfolio 
of GAGFAH GRoUP in Germany is 6.00 % (prior year: 
6.00 %). specific risks in the cash flow of a property are 
reflected by appropriate additions or deductions from 
the average discount rate. the average discount rate after 
these adjustments is 5.99 % (prior year: 5.99 %).

the capitalization rate used is calculated by deduct-
ing the location-related growth component from the 
discount rate.

markeT renT growTh Depending on the prevailing market 
rent and the asset-specific rent adjustment options, the cur-
rent in-place rent is forecast to reach the market level over 
time and grow in line with the market rent thereafter. the 
market rent grows at a property-by-property level, reflecting 
the regional basis with adjustments for the quality of situa-
tion and building condition. the net in-place rent is calcu-
lated by subtracting vacancy losses as well as rent reductions.

sTruCTural vaCanCy Vacant space is reflected in the cal-
culation model at the due date of the reporting period on 
the basis of the identified vacancy. the actual vacancy is 
reduced in stages, depending on the quality of the prop-
erty and its location, until the long-term vacancy level 
assessed by CBRe for the macro location is reached.

the level of long-term vacancy was also subject to granu-
lar adjustments, depending on the property and situa-
tion. If actual vacancy was below the long-term vacancy 
level, in order to reflect the risk inherent in the location, 
vacancy was notionally increased over time, albeit at a 
slower rate than that used for vacancy reduction.

Commercially-occupied units were not subject to this 
modelling process. the cash flow from the commercially-
occupied units is oriented on the lease data.

-- e. notes to tHe ConsolIdAted stAtement of fInAnCIAl posItIon --

120

consolidated annual report 2013

notes



During the 10-year period of detailed consideration, 
CBRe has assumed that there would be 10 % basic fluc-
tuation rate. In cases of fluctuation CBRe assumes a delay 
in re-letting of zero up to six months depending on the 
individual property risk.

repairs and mainTenanCe ongoing repairs and main-
tenance are assumed with € 6.50 / sqm p. a. (prior year: 
€ 6.50 / sqm p. a.) for new buildings or recently refur-
bished properties and up to € 12.00 / sqm p. a. (prior year: 
€ 12.00 / sqm p. a.) for properties in bad condition or 
without any significant modernizations and / or refur-
bishments.

TenanT improvemenTs Landlord’s costs on change of 
tenants are one-off costs (tenant improvements), which 
occur only on simulated vacation and subsequent re-
letting. CBRe applied a basic rate of € 70.00 / sqm (prior 
year: € 70.00 / sqm) for residential units.

managemenT CosTs Management costs have been mod-
elled at € 225 / unit p. a. (prior year: € 225 / unit p. a. on 
the basis of the 2nd cost calculation regulation (“Zweite 
Berechnungsverordnung”).

year oF ConsTruCTion the year of construction basically 
describes the original year of construction. In the case of 
comprehensive basic renovations, the year of the basic 
renovation is defined as the year of construction.

neT Cold renT Net cold rent represents the amount of 
rent that could be produced assuming no vacancies or 
collection losses occur.

indexaTion oF CosTs Within the period under detailed re-
view, all cost positions are indexed to a yearly increase of 
1.62 % (prior year: 1.60 %) (average of a 10-year period).

-- e. notes to tHe ConsolIdAted stAtement of fInAnCIAl posItIon --
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12-31-2013
€million

input parameters
discount and  

capitalization rate
Market rent  

growth
structural  
vacancy

repairs and  
maintenance

tenant  
improvements

Management  
costs

indexation of costs
 (10-year period)

sensitivity level carrying amount – 0.1 % + 0.1 % – 0.5 % + 0.5 % – 0.1 % + 0.1 %
- € 1.00 /  

sqm
+ € 1.00 /  

sqm
- € 5.00 /  

sqm
+ € 5.00 /  

sqm
- € 10.00 /  

unit
+ € 10.00 / 

 unit – 0.1 % + 0.1 %

risk  
cluster

sub-risk 
cluster

1
1 142.7 145.8 139.7 127.7 158.5 142.8 142.6 144.5 141.0 143.1 142.4 143.0 142.4 142.9 142.5

2 41.7 42.6 40.7 37.1 46.2 41.7 41.6 42.2 41.1 41.8 41.6 41.7 41.6 41.7 41.6 

3 0.0 n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A

2
1 1,385.2 1,413.7 1,357.5 1,248.9 1,543.3 1,386.3 1,384.1 1,406.8 1,363.7 1,389.6 1,380.8 1,388.6 1,381.9 1,387.2 1,383.3

2 512.9 523.5 502.8 462.9 573.5 513.5 512.3 521.8 504.0 514.7 511.1 514.3 511.5 513.9 511.9 

3 84.6 86.3 83.0 76.9 93.8 84.7 84.4 86.3 82.9 85.0 84.2 84.9 84.3 84.8 84.4

3
1 3,163.8 3,227.1 3,103.0 2,854.8 3,540.0 3,166.7 3,161.0 3,231.5 3,096.2 3,178.0 3,149.7 3,175.2 3,152.4 3,170.1 3,157.7

2 699.6 713.5 686.1 631.4 782.5 700.5 698.7 716.9 681.6 703.1 695.9 703.1 696.8 701.4 697.7 

3 76.6 78.1 75.1 69.5 85.1 76.7 76.5 79.1 74.0 77.1 75.9 76.9 76.2 76.9 76.2

4
1 701.1 714.6 688.1 633.9 782.9 701.7 700.5 719.5 684.0 705.4 697.2 703.9 698.3 702.9 699.3

2 254.7 259.5 250.0 230.6 284.0 255.0 254.4 260.7 248.7 256.1 253.3 255.8 253.6 255.5 253.9 

3 29.6 30.1 29.1 27.1 32.5 29.6 29.5 30.9 28.2 29.8 29.2 29.8 29.4 29.7 29.4

5
1 420.5 428.4 413.0 382.0 467.8 420.9 420.2 431.3 409.8 423.1 418.0 422.3 418.8 421.6 419.5

2 71.7 72.8 70.7 66.4 78.2 71.8 71.7 73.3 70.2 72.1 71.3 72.0 71.5 71.9 71.5 

3 9.5 9.7 9.4 8.6 10.6 9.6 9.5 9.9 9.1 9.6 9.4 9.6 9.4 9.6 9.5

6
1 19.7 20.0 19.3 18.8 21.8 19.7 19.6  20.3 19.0 19.8 19.5 19.8 19.5 19.7 19.6

2 19.1 19.4 18.8 18.2 21.4 19.1 19.1 19.8 18.4 19.3 18.9 19.2 19.0 19.2 19.0 

3 0.0 n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A

7
1 0.7 0.7 0.7 0.7 0.8 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7

2 0.0 n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A 

3 0.0 n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A

total 7,633.7 7,785.8 7,487.0 6,895.5 8,522.9 7,641.0 7,626.4 7,795.5 7,472.6 7,668.3 7,599.1 7,660.8 7,607.3 7,649.7 7,617.7

deviation n / A 1.99 % – 1.92 % – 9.67 % 11.65 % 0.10 % – 0.10 % 2.12 % – 2.11 % 0.45 % – 0.45 % 0.36 % – 0.35 % 0.21 % – 0.21 %

sensiTiviTy analysis the following table shows a quanti-
tative sensitivity analysis regarding the aforementioned 
input parameters:

A change in the assumptions made for the estimated 
discount rate is accompanied by a similar change in the 
capitalization rate.
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12-31-2013
€million

input parameters
discount and  

capitalization rate
Market rent  

growth
structural  
vacancy

repairs and  
maintenance

tenant  
improvements

Management  
costs

indexation of costs
 (10-year period)

sensitivity level carrying amount – 0.1 % + 0.1 % – 0.5 % + 0.5 % – 0.1 % + 0.1 %
- € 1.00 /  

sqm
+ € 1.00 /  

sqm
- € 5.00 /  

sqm
+ € 5.00 /  

sqm
- € 10.00 /  

unit
+ € 10.00 / 

 unit – 0.1 % + 0.1 %

risk  
cluster

sub-risk 
cluster

1
1 142.7 145.8 139.7 127.7 158.5 142.8 142.6 144.5 141.0 143.1 142.4 143.0 142.4 142.9 142.5

2 41.7 42.6 40.7 37.1 46.2 41.7 41.6 42.2 41.1 41.8 41.6 41.7 41.6 41.7 41.6 

3 0.0 n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A

2
1 1,385.2 1,413.7 1,357.5 1,248.9 1,543.3 1,386.3 1,384.1 1,406.8 1,363.7 1,389.6 1,380.8 1,388.6 1,381.9 1,387.2 1,383.3

2 512.9 523.5 502.8 462.9 573.5 513.5 512.3 521.8 504.0 514.7 511.1 514.3 511.5 513.9 511.9 

3 84.6 86.3 83.0 76.9 93.8 84.7 84.4 86.3 82.9 85.0 84.2 84.9 84.3 84.8 84.4

3
1 3,163.8 3,227.1 3,103.0 2,854.8 3,540.0 3,166.7 3,161.0 3,231.5 3,096.2 3,178.0 3,149.7 3,175.2 3,152.4 3,170.1 3,157.7

2 699.6 713.5 686.1 631.4 782.5 700.5 698.7 716.9 681.6 703.1 695.9 703.1 696.8 701.4 697.7 

3 76.6 78.1 75.1 69.5 85.1 76.7 76.5 79.1 74.0 77.1 75.9 76.9 76.2 76.9 76.2

4
1 701.1 714.6 688.1 633.9 782.9 701.7 700.5 719.5 684.0 705.4 697.2 703.9 698.3 702.9 699.3

2 254.7 259.5 250.0 230.6 284.0 255.0 254.4 260.7 248.7 256.1 253.3 255.8 253.6 255.5 253.9 

3 29.6 30.1 29.1 27.1 32.5 29.6 29.5 30.9 28.2 29.8 29.2 29.8 29.4 29.7 29.4

5
1 420.5 428.4 413.0 382.0 467.8 420.9 420.2 431.3 409.8 423.1 418.0 422.3 418.8 421.6 419.5

2 71.7 72.8 70.7 66.4 78.2 71.8 71.7 73.3 70.2 72.1 71.3 72.0 71.5 71.9 71.5 

3 9.5 9.7 9.4 8.6 10.6 9.6 9.5 9.9 9.1 9.6 9.4 9.6 9.4 9.6 9.5

6
1 19.7 20.0 19.3 18.8 21.8 19.7 19.6  20.3 19.0 19.8 19.5 19.8 19.5 19.7 19.6

2 19.1 19.4 18.8 18.2 21.4 19.1 19.1 19.8 18.4 19.3 18.9 19.2 19.0 19.2 19.0 

3 0.0 n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A

7
1 0.7 0.7 0.7 0.7 0.8 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7

2 0.0 n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A 

3 0.0 n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A n / A

total 7,633.7 7,785.8 7,487.0 6,895.5 8,522.9 7,641.0 7,626.4 7,795.5 7,472.6 7,668.3 7,599.1 7,660.8 7,607.3 7,649.7 7,617.7

deviation n / A 1.99 % – 1.92 % – 9.67 % 11.65 % 0.10 % – 0.10 % 2.12 % – 2.11 % 0.45 % – 0.45 % 0.36 % – 0.35 % 0.21 % – 0.21 %
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12-31-2013
€ million

2013 2012

risk cluster 1 2 3 4 5 6 7

total totalsub-risk cluster 1 2 3 1 2 3 1 2 3 1 2 3 1 2 3 1 2 3 1 2 3

as of January 1 141.1 44.0 0.0 1,167.0 696.9 126.8 2,982.6 907.2 84.7 725.2 266.1 42.4 394.4 106.3 15.6 28.6 11.9 0.0 0.7 0.0 0.0 7,741.5 7,953.3  

Additions 0.0 0.0 0.0 1.4 1.2 0.3 9.9 7.4 2.4 1.2 1.0 0.2 1.2 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 26.3 4.1

disposals and reclassifications to assets held for sale – 0.8 – 0.3 0.0 – 23.9 – 6.5 – 1.8 – 22.0 – 28.7 – 9.6 – 31.6 – 2.7 – 5.6 – 1.2 – 7.4 – 4.3 0.0 0.0 0.0 0.0 0.0 0.0 – 146.4 – 201.5

reclassifications to / from property, plant and  
equipment and inventories 0.0 0.0 0.0 6.9 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 6.9 – 1.0

 

Changes in value recorded in profit or loss 0.5 – 0.2 0.0 – 1.3 11.0 4.8 – 1.2 2.2 5.2 – 11.4 – 1.9 2.3 – 4.4 1.1 0.4 – 1.4 – 0.3 0.0 0.0 0.0 0.0 5.4 – 13.4

reclassifications between (sub-) risk clusters 1.9 – 1.8 0.0 235.1 – 189.7 – 45.5 194.5 – 188.5 – 6.1 17.7 – 7.8 – 9.7 30.5 – 28.4 – 2.2 – 7.5 7.5 0.0 0.0 0.0 0.0 0.0 0.0 

as of december 31  142.7 41.7 0.0 1,385.2 512.9 84.6 3,163.8 699.6 76.6 701.1 254.7 29.6 420.5 71.7 9.5 19.7 19.1 0.0 0.7 0.0 0.0 7,633.7 7,741.5

developmenT oF invesTmenT properTy the following 
overview shows a reconciliation from the opening bal-
ances to the closing balances of the fair value for each 
class of investment property:

the total amount of additions of € 26.3 million (prior 
year: € 4.1 million) related to value-enhancing main-
tenance measures for vacant flats and modernization 
programs due to our efforts to focus more on the real 
estate side of the business. the value-enhancing meas-
ures relate to large modernization measures (extensive 
renovation works in a single unit) as well as single unit 
modernization measures (works in single flats in a unit). 
these modernization measures increase the standard of 
the corresponding flats and the future economic use as 
well as the fair value of the unit. If the modernization 
measure leads to a permanent increase in value (usually 
value increasement higher than investment costs), the 
corresponding expenses are capitalized.

Regarding the reclassifications to assets held for sale we 
refer to section e.10. “Assets Held for sale”.

the reclassifications to investment property mainly 
concern a former own-used office building with a ca-
rrying amount of € 6.9 million that was reclassified from 
property, plant and equipment.

All changes in value recorded in profit or loss are attrib-
utable to changes in unrealized gains or losses relating 
to investment property held at the end of the reporting 
period and are shown in the line item “Result from the 
fair value measurement of investment property” in the 
Consolidated statement of Comprehensive Income.

-- e. notes to tHe ConsolIdAted stAtement of fInAnCIAl posItIon --
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12-31-2013
€ million

2013 2012

risk cluster 1 2 3 4 5 6 7

total totalsub-risk cluster 1 2 3 1 2 3 1 2 3 1 2 3 1 2 3 1 2 3 1 2 3

as of January 1 141.1 44.0 0.0 1,167.0 696.9 126.8 2,982.6 907.2 84.7 725.2 266.1 42.4 394.4 106.3 15.6 28.6 11.9 0.0 0.7 0.0 0.0 7,741.5 7,953.3  

Additions 0.0 0.0 0.0 1.4 1.2 0.3 9.9 7.4 2.4 1.2 1.0 0.2 1.2 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 26.3 4.1

disposals and reclassifications to assets held for sale – 0.8 – 0.3 0.0 – 23.9 – 6.5 – 1.8 – 22.0 – 28.7 – 9.6 – 31.6 – 2.7 – 5.6 – 1.2 – 7.4 – 4.3 0.0 0.0 0.0 0.0 0.0 0.0 – 146.4 – 201.5

reclassifications to / from property, plant and  
equipment and inventories 0.0 0.0 0.0 6.9 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 6.9 – 1.0

 

Changes in value recorded in profit or loss 0.5 – 0.2 0.0 – 1.3 11.0 4.8 – 1.2 2.2 5.2 – 11.4 – 1.9 2.3 – 4.4 1.1 0.4 – 1.4 – 0.3 0.0 0.0 0.0 0.0 5.4 – 13.4

reclassifications between (sub-) risk clusters 1.9 – 1.8 0.0 235.1 – 189.7 – 45.5 194.5 – 188.5 – 6.1 17.7 – 7.8 – 9.7 30.5 – 28.4 – 2.2 – 7.5 7.5 0.0 0.0 0.0 0.0 0.0 0.0 

as of december 31  142.7 41.7 0.0 1,385.2 512.9 84.6 3,163.8 699.6 76.6 701.1 254.7 29.6 420.5 71.7 9.5 19.7 19.1 0.0 0.7 0.0 0.0 7,633.7 7,741.5
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1 2 3 4 5 6 7

totalsub-risk cluster 1 2 3 1 2 3 1 2 3 1 2 3 1 2 3 1 2 3 1 2 3

total units recognized as investment  
property 1,447 566 0 17,894 8,440 1,735 62,726 16,958 2,101 16,113 6,871 1,441 10,190 2,036 659 657 697 13 20 0 0 150,564

 

Commercial units – 6 – 6 0 – 238 – 65 – 11 – 839 – 189 – 14 – 35 – 42 – 4 – 80 – 44 – 7 – 1 – 6 0 0 0 0 – 1,587

Garages 1 – 5 – 210 0 – 165 – 1,134 – 15 – 719 – 1,671 – 10 – 61 – 569 – 8 – 18 – 336 0 – 8 – 42 0 0 0 0 – 4,971

senior homes 0 0 0 – 1 0 0 – 1 0 0 0 0 0 – 1 – 1 0 0 0 0 0 0 0 – 4  

other units 1 – 5 – 8 0 – 89 – 28 – 5 – 336 – 160 – 11 – 97 – 21 – 5 – 26 – 9 – 1 – 2 – 3 0 0 0 0 – 806

residential units recognized as investment property 1,431 342 0 17,401 7,213 1,704 60,831 14,938 2,066 15,920 6,239 1,424 10,065 1,646 651 646 646 13 20 0 0 143,196  

Assets held for sale - condo sales – 2 0 0 – 44 – 23 0 – 29 – 2 0 – 7 0 0 – 3 0 0 0 0 0 0 0 0 – 110

Assets held for sale - block sales 0 0 0 0 – 149 0 – 16 – 12 – 89 – 420 – 233 – 126 0 – 152 – 184 0 0 0 0 0 0 – 1,381

other units 0 0 0 0 0 0 0 – 2 0 0 0 0 0 0 0 0 0 0 0 0 0 – 2  

total residential property portfolio 1,429 342 0 17,357 7,041 1,704 60,786 14,922 1,977 15,493 6,006 1,298 10,062 1,494 467 646 646 13 20 0 0 141,703

1 Garages and other units are counted as 1 / 6 residential unit.

bridge oF uniTs the following table shows a bridge from 
the total units recognized as investment property to our 
total core residential property portfolio:

-- e. notes to tHe ConsolIdAted stAtement of fInAnCIAl posItIon --
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1 2 3 4 5 6 7

totalsub-risk cluster 1 2 3 1 2 3 1 2 3 1 2 3 1 2 3 1 2 3 1 2 3

total units recognized as investment  
property 1,447 566 0 17,894 8,440 1,735 62,726 16,958 2,101 16,113 6,871 1,441 10,190 2,036 659 657 697 13 20 0 0 150,564

 

Commercial units – 6 – 6 0 – 238 – 65 – 11 – 839 – 189 – 14 – 35 – 42 – 4 – 80 – 44 – 7 – 1 – 6 0 0 0 0 – 1,587

Garages 1 – 5 – 210 0 – 165 – 1,134 – 15 – 719 – 1,671 – 10 – 61 – 569 – 8 – 18 – 336 0 – 8 – 42 0 0 0 0 – 4,971

senior homes 0 0 0 – 1 0 0 – 1 0 0 0 0 0 – 1 – 1 0 0 0 0 0 0 0 – 4  

other units 1 – 5 – 8 0 – 89 – 28 – 5 – 336 – 160 – 11 – 97 – 21 – 5 – 26 – 9 – 1 – 2 – 3 0 0 0 0 – 806

residential units recognized as investment property 1,431 342 0 17,401 7,213 1,704 60,831 14,938 2,066 15,920 6,239 1,424 10,065 1,646 651 646 646 13 20 0 0 143,196  

Assets held for sale - condo sales – 2 0 0 – 44 – 23 0 – 29 – 2 0 – 7 0 0 – 3 0 0 0 0 0 0 0 0 – 110

Assets held for sale - block sales 0 0 0 0 – 149 0 – 16 – 12 – 89 – 420 – 233 – 126 0 – 152 – 184 0 0 0 0 0 0 – 1,381

other units 0 0 0 0 0 0 0 – 2 0 0 0 0 0 0 0 0 0 0 0 0 0 – 2  

total residential property portfolio 1,429 342 0 17,357 7,041 1,704 60,786 14,922 1,977 15,493 6,006 1,298 10,062 1,494 467 646 646 13 20 0 0 141,703

1 Garages and other units are counted as 1 / 6 residential unit.
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-----
3. properTy, planT and eQuipmenT

the breakdown of property, plant and equipment is 
presented in the statement of Changes in Consolidated 
Non-current Assets, which is attached as exhibit (2).

the reclassifications from property, plant and equip-
ment concern a former own-used office building with a 
carrying amount of € 6.9 million that was reclassified to 
investment property.

-----
4. oTher FinanCial asseTs

the breakdown of other financial assets is presented in 
the statement of Changes in Consolidated Non-current 
Assets, which is attached as exhibit (2).

invesTmenTs in JoinT venTures GAGFAH GRoUP has a 
50 % interest in each of the following four joint ventures, 
which serve the purpose of the development and subse-
quent sale of property:

-- Wolmirstedt GbR
-- objekt Dresden GbR
-- Grundstücksentwicklungsgesellschaft oesselse  

“Langes Feld” GbR
-- Möser GbR

the aforementioned joint ventures are joint arrange-
ments whereby GAGFAH GRoUP and a third party have 
joint control of the arrangements and have rights to the 
net assets of the arrangements. Under IAs 31 Invest-
ments in Joint Ventures (prior to the adoption of IFRs 
11), the Group’s interests in the four joint ventures were 
classified as jointly controlled entities, and the Group’s 
shares of the assets, liabilities, income and expenses were 
proportionately consolidated. Upon adoption of IFRs 11 
Joint Arrangements, which became effective for annual 
periods beginning on or after January 1, 2013, the Group 
has determined its interests to be joint ventures and was 
therefore required to change the consolidation method 
from proportionate consolidation to the equity method 
according to IAs 28 (as amended in 2011).

As none of the corresponding companies is individually 
material for the Group, the following financial informa-
tion concerning joint ventures is made in aggregate:

the effect of applying IFRs 11 is as follows:

€ million

12-31-2012
(adjusted)

01-01-2012
(adjusted)

Increase in equity investments 
(other financial assets,  
non-current) 1 4.0 4.0

decrease in inventories – 2.4 – 2.1

Increase in receivables  
against joint ventures  
(receivables, current) 2 1.4 0.8

decrease in receivables against 
co-partner of joint ventures 
(other assets, current) – 2.6 – 2.3

decrease in bank balances and 
cash on hand – 0.1 – 0.1

decrease in liabilities against  
co-partner of joint ventures 
(other liabilities, current) 0.2 0.2

Increase in liabilities against  
joint ventures  
(other liabilities, current) 2 – 0.5 – 0.5

net impact on equity 0.0 0.0

1  for three joint ventures, the change from proportionate consolidation to the equity 
method resulted in positive net assets and therefore an equity investment of 
€ 4.0 million. for one joint venture, the change from proportionate consolidation to 
the equity method resulted in negative net assets of € 0.4 million that are dis-
closed, together with operating liabilities, within “liabilities against joint ventures”.

2  prior to the adoption of Ifrs 11, those receivables and liabilities were consolidated 
as receivables and liabilities against affiliated companies.

there was no material impact on the Consolidated 
statement of Comprehensive Income, the Consolidated 
statement of Cash Flows or the basic and diluted earnings 
per share, neither in the current financial year nor in the 
previous financial year.

the book value of the equity investments of the four joint 
ventures as of December 31, 2013, amounts to € 4.0 mil-
lion (prior year (adjusted): € 4.0 million).
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the results from equity investments were not material in 
the financial year 2013 and the prior year.

the aggregate amount of the Group’s share of total com-
prehensive income is not material as well.

there are no unrecognized shares of losses of the above- 
mentioned joint ventures and no significant restrictions 
on the ability of the joint ventures to transfer funds to 
the Group in form of cash dividends or to repay loans or 
advances made by the entity.

Investments in which no significant influence can be 
exerted are recognized within the other financial assets.
thereof, holdings of 20 % and more are reported in the 
List of shareholdings, which is attached as exhibit (1).

oTher invesTmenTs the line item “other Financial As-
sets” also includes other investments in the amount of 
€ 0.9 million (prior year: € 0.9 million) which primarily 
include investments in which GAGFAH GRoUP holds less 
than 20 % of capital and only one investment in which 
GAGFAH GRoUP holds more than 20 % of capital:

Although its respective share is more than 20 %, GAGFAH 
GRoUP has no significant influence on the business 
activities of Hannover Region Grundstücksgesellschaft 
Verwaltung mbH & Co. Businesspark Hannover Nord 
KG (No. 80 of List of shareholdings). According to the 
company agreement, the business is exclusively managed 
by the personally liable shareholder (Hannover Region 
Grundstücksgesellschaft Verwaltung II mbH, Hanover). 
GAGFAH GRoUP has no participation in policy-making 
processes, there are no material transactions between the 
investor and the investee, there is no interchange of mana-
gerial personnel and no provision of essential technical 
information.

derivaTive FinanCial insTrumenTs measured aT Fair 
value Interest rate swaps and caps accounted for at fair 
value and amounting to € 9.2 million (prior year € 0.0 mil-
lion) are disclosed on the assets side under the items 
“other financial assets”. For further information see sec-
tion H.2. “Financial Risk Management”. 

-----
5. invenTories

the inventories of GAGFAH GRoUP break down as  
follows:

€ million

12-31-2013 12-31-2012 
(adjusted)

prepayments to insurance com-
panies 5.9 5.2

land and land rights without 
buildings 3.3 3.8

repair material 2.5 3.5

land and land rights with  
finished buildings 0.3 0.3

total 12.0 12.8

Due to the adoption of IFRs 11 Joint Arrangements (see 
section e.4. “other Financial Assets”) and thus the derecog-
nition of inventories relating to the four joint ventures, the 
amount as of December 31, 2012, was reduced by € 2.4 mil-
lion to € 12.8 million.

the decrease in total inventories compared to December 31, 
2012, mainly results from sales of land without buildings 
and from the reduction of repair material. the increase in 
other inventories results from the addition of accrued insur-
ance claims (€ 0.7 million).

In the financial year 2013, inventories (repair material) with 
an amount of € 0.9 million (prior year: € 0.1 million) were 
recognized as an expense.

Land and land rights with finished buildings amounting to 
€ 0.3 million (prior year: € 0.3 million) are measured at the 
lower net realizable value, with costs yet to be incurred be-
ing deducted from the discounted sales price. Correspond-
ing write-downs to the net realizable value will be recorded 
if necessary. In the financial year 2013, no write-downs 
(prior year: no write-downs) relating to land and land rights 
without buildings were posted to reflect the (lower) net 
realizable value.
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-----
6. CurrenT reCeivables

Current receivables break down as follows:

€ million

12-31-2013 12-31-2012
(adjusted)

receivables from sales of land 
and buildings 32.5 20.2

rent receivables 7.6 7.5

receivables against joint ventures 1.4 1.4

receivables from other trade 1.1 1.9

receivables from third-party  
real estate and construction 
management 0.0 0.1

total 42.6 31.1

Due to the adoption of IFRs 11 Joint Arrangements (see 
section e.4. “other Financial Assets”) and thus the recog-
nition of receivables against joint ventures, the amount as 
of December 31, 2012, was increased by € 1.4 million to 
€ 31.1 million.

Receivables from sales of land and buildings do not 
represent a material credit risk due to their contractual 
structure. they are mainly pledged in the form of deposits 
on interest-bearing notary trust accounts in the amount 
of € 30.8 million (prior year: € 15.4 million). the increase 
in receivables from sales of land and buildings is mainly 
attributable to condo sales and portfolio-adjustment units 
in December.

All other receivables are unsecured and therefore repre-
sent a theoretical maximum credit risk in the amount 
of their positive fair value which equals their carrying 
amounts.

Invoiced receivables contain no interest rate risk. there 
are no restrictions on ownership or disposal for the dis-
closed receivables.

overall, impairment losses of € 10.8 million (prior year: 
€ 8.4 million) were recognized for bad debts, thereof 
€ 8.1 million (prior year: € 7.4 million) relating to rent 
receivables.

the development of the Group’s valuation allowances is 
shown in section H.1. “Additional Disclosures on Finan-
cial Instruments” of this report.

-----
7. CurrenT oTher asseTs

Current other assets break down as follows:

€ million

12-31-2013 12-31-2012 
(adjusted)

payments on account concerning 
maintenance services 20.0 16.5

Insurance claims 6.0 3.8

payments on notary trust accounts 2.3 2.3

prepayments 0.3 0.6

Claims for reimbursement 0.1 4.4

receivables referring to subsidies 
for costs of demolition 0.0 1.1

other 11.2 8.6

total 39.9 37.3

Due to the adoption of IFRs 11 Joint Arrangements (see 
section e.4. “other Financial Assets”) and the recognition 
of receivables against joint ventures in section e.6 “Cur-
rent receivables”, the amount as of December 31, 2012, 
was decreased by € 2.6 million to € 37.3 million.

the increase in insurance claims partly results from sev-
eral minor damages occurred in the financial year 2013.

the payments on a notary trust account resulted from the 
sale of the subsidiaries GAGFAH Acquisition 3 GmbH and 
GAGFAH Pegasus GmbH in 2011 and represent the por-
tion of the purchase price which has not yet been paid. 

Due to incoming payments during the financial year 
2013, the remaining receivables referring to subsidies for 
costs of demolition have been settled. As of the balance 
sheet date, the demolition program is completed entirely. 
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the remaining stocks of real estate were dismantled in the 
financial year 2013.

the development of the Group’s valuation allowances is 
shown in section H.1. “Additional Disclosures on Finan-
cial Instruments” of this report.

-----
8. CurrenT Tax Claims

As of December 31, 2013, GAGFAH GRoUP disclosed 
current tax claims of € 11.8 million (prior year: € 15.0 mil-
lion). these claims break down as follows:

€ million

12-31-2013 12-31-2012

trade tax 2.9 5.6

Capital yields tax 2.6 1.0

Corporate income tax 2.4 5.0

Value added tax 0.7 0.5

other 3.2 2.9

total 11.8 15.0

-----
9. bank balanCes and Cash on hand

this item contains cash and cash equivalents in the 
form of cash on hand, checks and bank balances totaling 
€ 101.9 million (prior year (adjusted): € 175.9 million). 
Due to the adoption of IFRs 11 Joint Arrangements 
(see section e.4. “other Financial Assets”) and thus 
the derecognition of bank balances relating to the four 
joint ventures, the amount as of December 31, 2012, 
was reduced by € 0.1 million from € 176.0 million to 
€ 175.9 million.

the Group’s cash and cash equivalents are recorded at 
their nominal value.

the time deposits of GAGFAH GRoUP have terms be-
tween three weeks and three months and accrue key date 
interest rates between 0.00 % and 0.29 % (prior year: be-
tween 0.00 % and 0.39 %). the weighted average is 0.18 % 
(prior year: 0.16 %).

the bank deposits have no maturity and are disposable 
on a daily basis. the balances in current accounts mainly 
accrue interest of 0.00 % to 0.75 % (prior year: 0.00 % to 
1.05 %). the weighted average of the interest rates from 
the Group’s main banks (Aareal Bank AG and HsBC 
trinkaus & Burkhardt AG) amounted to 0.41 % for the 
 financial year 2013 (prior year: 0.52 % for the financial 
year 2012). Bank deposits at all other banks have an 
average interest rate of 0.12 % for the financial year 2013 
(prior year: 0.15 % for the financial year 2012).

of € 101.9 million (prior year (adjusted): € 175.9 million) 
total cash, € 62.4 million (prior year: € 104.8 million) are 
restricted cash and € 39.5 million (prior year (adjusted): 
€ 71.1 million) unrestricted. For further information on 
restrictions on cash, please refer to section G. “Notes to 
the Consolidated statement of Cash Flows”.
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-----
10. asseTs held For sale

Assets held for sale amounting to € 48.6 million (prior year: 
€ 31.0 million) contain the carrying amounts of real estate 
for which the sale is highly probable and management 
has declared its intention to sell and for which the sale is 
expected to qualify for a recognition as a completed sale 
within one year from the date of classification.

As of the balance sheet date, the assets held for sale contain 
€ 40.6 million (prior year: € 20.3 million) from block sales, 
primarily concerning assets from our portfolio in North 
Rhine-Westphalia (in the prior year primarily concerning 
assets from our portfolios in Heidenheim and Bocholt).

Additionally, the assets held for sale contain € 8.0 million 
(prior year: € 10.7 million) related to the sale of individ-
ual apartments and small multi-family homes (“condo 
sales program”).

the profit from the sale of investment property and as-
sets held for sale and the balances of assets held for sale 
split up as follows:

€ million

12M 2013 12-31-2013 12m 2012 12-31-2012

income from 
the sale

carrying 
amount

profit assets held 
for sale

Income from 
the sale

Carrying 
amount

profit Assets held 
for sale

Block sales 86.1 – 81.6 4.5 40.6 131.1 – 129.4 1.7 20.3

Condo sales 58.0 – 47.0 11.0 8.0 82.0 – 65.5 16.5 10.7

total 144.1 – 128.6 15.5 48.6 213.1 – 194.9 18.2 31.0

For further information on the directly related financial 
liabilities we refer to section e.16.1. “Financial Liabilities”.

Gains or losses from the last-time fair value measurement 
of investment property before reclassification into assets 
held for sale are shown in the line item “Result from the 
fair value measurement of investment property” (see 
section F.3. “Result from the Fair Value Measurement of 
Investment Property”).

-- e. notes to tHe ConsolIdAted stAtement of fInAnCIAl posItIon --
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-----
11. eQuiTy

the development of equity of GAGFAH GRoUP is pre-
sented in the statement of Changes in Consolidated equity.

subscribed capital relates to the parent company’s capital 
stock of € 269.9 million (prior year: € 258.1 million) and 
comprises 215,952,555 (prior year: 206,452,555) shares, 
each with a nominal value of € 1.25 (prior year: € 1.25).

the increase in subscribed capital of € 11.8 million since 
year-end 2012 is due to the capital increase carried out on 
July 11, 2013, in which GAGFAH s. A. placed 10,500,000 
treasury shares and 9,500,000 new shares by way of an ac-
celerated bookbuilding. the proceeds from the sale of the 
shares amounted to € 178.0 million and were reduced by 
transaction costs of approximately € 2.0 million, leading 
to net proceeds of approximately € 176.0 million.

the following table shows the development of the issued 
and fully-paid share capital from January 1, 2012, to De-
cember 31, 2013:

number  
of shares

nominal value  
in €

January 1, 2012 221,602,832 277,003,540

Cancellation of shares – 15,150,277 – 18,937,846

december 31, 2012 /  
January 1, 2013 206,452,555 258,065,694

Issue of new shares 9,500,000 11,875,000

december 31, 2013 215,952,555 269,940,694

For further information on the exercise of stock options 
and the transfer of bonus shares as part of remuneration 
of independent directors and other employees, we refer to 
sections F.7. “expenses for share-based Remuneration”
and H.6.1. “Board of Directors”.

As of December 31, 2013, the authorized unissued capital 
is set at 7,990,500,000 shares (prior year: 8,000,000,000 
shares) which represent € 9,988,125,000 (prior year: 
€ 10,000,000,000). 

share premium the increase in the financial year is 
mainly caused by € 93.6 million premium from the capital 
increase carried out on July 11, 2013. A further increase 
of € 3.8 million (prior year: a decrease of € 0.5 million) 
results from equity-settled share-based remuneration of 
senior management. We also refer to section F. 7. “expens-
es for share-based Remuneration”.

legal reserve Under Luxembourg law, an amount equal 
to at least 5 % of the profit of the year must be allocated to 
a legal reserve until such reserve equals 10 % of the issued 
share capital. this reserve is not available for dividend 
distribution and amounts to € 28.2 million (prior year: 
€ 28.2 million).

revenue reserves – unrealized gains / losses From 
derivaTive FinanCial insTrumenTs Revenue reserves in 
connection with unrealized gains / losses from derivative 
financial instruments result from several swap agree-
ments negotiated in order to hedge the cash flow risk 
from interest fluctuations and include the net valuation 
movements on the aforementioned cash flow hedges of 
€ – 0.2 million (prior year: € – 1.1 million) and the cor-
responding income tax effect of € 0.1 million (prior year: 
€ 0.4 million). We also refer to section H. 2. “Financial 
Risk Management”.

-- e. notes to tHe ConsolIdAted stAtement of fInAnCIAl posItIon --
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revenue reserves – unrealized gains / losses on de-
Fined beneFiT plans total revenue reserves in connection 
with unrealized gains / losses on defined benefit plans 
result from actuarial gains / losses. Due to the abolition 
of the so-called “corridor method” according to IAs 19 
employee Benefits (revised 2011), actuarial gains / losses 
and the corresponding income tax effect now have to be 
recognized directly in equity (see section C. “Accounting 
Policies”). Consequently, the opening balance of revenue 
reserves from unrealized gains / losses on defined benefit 
plans as of January 1, 2012, was increased by € 1.3 million, 
thereof € 1.9 million relating to pension provisions and op-
posite € 0.6 million relating to the corresponding deferred 
taxes. the opening balance as of January 1, 2013, was 
reduced by € 11.0 million, thereof € 16.1 million relating to 
pension provisions and opposite € 5.1 million relating to 
the corresponding deferred taxes. We also refer to section 
e.13.1. “Pension Provisions”. the increase in actuarial 
losses compared to January 1, 2012, mainly resulted from 
the decrease of the discount rate from 4.90 % to 3.60 %.

the movement in the current year splits up into an effect 
on other comprehensive income of € 1.1 million, reduced 
by an income tax effect of € 0.3 million.

revenue reserves – Treasury shares In the financial 
years 2010 to 2012, GAGFAH GRoUP initiated three 
share Buy-back Programs.

As of December 31, 2013, the total number of treasury 
shares held by the Company was 648,507. this equals 
 approximately 0.30 % of the subscribed capital.

the following table contains an overview of the share 
Buy-back Programs and the respective number of treas-
ury shares:

Treasury shares

number of 
 treasury shares

nominal amount 
of shares

in €

portion of sub-
scribed capital

in %
Average price

in €

Cost of acquisi-
tion / disposal

in €

January 1, 2012 15,150,277 18,937,846 7.34 4.95 74,993,871

third share Buy-back program  
(march 29, 2012, until April 27, 2012) 11,193,507 13,991,884 5.42 6.70 75,246,4971

Cancellation of shares on August 29, 2012 – 15,150,277 – 18,937,846 7.34 4.95 – 74,993,871

transfer of bonus shares as part of remuneration  
of independent directors on september 30, 2012 – 15,000 – 18,750 0.01 6.70 – 100,500

december 31, 2012 / January 1, 2013 11,178,507 13,973,134 5.41 6.70 75,145,997

transfer of bonus shares as part of remuneration  
of independent directors on July 1, 2013 – 30,000 – 37,500 0.01 6.70 – 201,000

sale of treasury shares on July 12, 2013 – 10,500,000 – 13,125,000 4.86 6.70 – 70,585,5162

december 31, 2013 648,507 810,634 0.30 6.70 4,359,481

1 Includes incidental acquisition costs of € 250,000.

2 Includes a write-off of incidental acquisition costs of € – 235,516.

After the first share Buy-back Program which had com-
menced in 2010 and had ended in 2011, GAGFAH GRoUP 
initiated two further share Buy-back Programs which are 
described below:
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seCond share buy-baCk program on september 5, 2011, 
the Board of Directors of GAGFAH s. A. resolved to make 
a cash tender offer for shares in the Company with a 
maximum aggregate purchase price of € 75.0 million. the 
offer was made in the form of a modified Dutch auction 
tender offer with an offer price range between € 3.50 and 
€ 5.00 per share. the acceptance period started on sep-
tember 6, 2011, and ended on october 4, 2011.

Under the share Buy-back offer, an overall number of 
20,480,521 shares had been tendered to GAGFAH s. A. 
within the price range from € 3.50 to € 5.00 until the expi-
ration of the acceptance period on october 4, 2011.

the final purchase price as determined by the Company 
upon expiration of the acceptance period was calculated 
via a modified Dutch auction process and amounted to 
€ 4.95 per share. shares which had been tendered at a 
price higher than the final purchase price were not ac-
cepted for Buy-back. As a result, 15,150,277 shares were 
purchased under the share Buy-back offer.

the 15,150,277 repurchased shares held as of Decem-
ber 31, 2011, were cancelled on August 29, 2012. As a 
consequence, a deduction amount of € 18,937,846 was 
reclassified from treasury shares into subscribed capital 
leading to a reduction of the subscribed capital, while a 
deduction amount of € 56,056,025 was reclassified from 
treasury shares into the share premium leading to a reduc-
tion of the share premium.

Third share buy-baCk program on March 28, 2012, the 
Board of Directors of GAGFAH s. A. had announced a 
cash tender offer for shares of the Company for a maxi-
mum aggregate purchase price of € 75.0 million. the offer 
was made in the form of a modified Dutch auction tender 
offer with an offer price range between € 6.00 and € 6.75 
per share. the acceptance period ended on April 27, 2012.

Under the share Buy-back offer, 12,854,682 shares were 
tendered to GAGFAH s. A. within the price range from 
€ 6.00 to € 6.75 per share. the final purchase price as 
determined by the Company and published on May 4, 
2012, amounted to € 6.70 per share. out of the 12,854,682 
shares tendered, 11,844,178 shares were tendered at the 
final purchase price or at the lower price. shares which 
were tendered at a price higher than the final purchase 
price were not accepted for share buy-back. As the of-
fer was oversubscribed, the ratio at which the relevant 

tenders were accepted was 1 to 1.0581 (rounded), so that 
a total of 11,193,507 shares were repurchased by the Com-
pany for € 6.70 per share. the settlement of the offer took 
place on May 11, 2012.

In the financial year 2012, an amount of € 100,500, equal-
ing to 15,000 shares with a (net) average price of € 6.70, 
was deducted from treasury shares as a compensation 
for the Independent Directors of the Company for the 
financial year 2011.

In the financial year 2013, an amount of € 201,000, equal-
ing to 30,000 shares with a (net) average price of € 6.70, 
was deducted from treasury shares as a compensation 
for the Independent Directors of the Company for the 
financial year 2012.

on July 12, 2013, an amount of € 70,585,516 was deduct-
ed from treasury shares due to the placement of treasury 
shares in the course of the capital increase.

reTained earnings In addition to the net result attributable 
to the shareholders of the parent company of € – 0.2 mil-
lion, this column also includes an effect of € – 2.5 million 
without impact on net result from the conversion of stock 
options from equity-settled into cash-settled. 

Non-controlling interests of € 37.1 million (prior year: 
€ 30.6 million) comprise adjustment items for non-con-
trolling interests in equity subject to mandatory consoli-
dation and their share in profit or loss. they break down 
as follows among the subgroups and subsidiaries:

€ million (unless stated otherwise)

  
12-31-2013 12-31-2012

WoBA subgroup 1 24.3 23.2

GAGfAH subgroup 2 11.5 6.1

nIleG subgroup 3 1.3 1.2

uC ACQ Ireland ltd. (k€) 46 46

total 37.1 30.6

1  mainly 12. Cr Immobilien-Vermietungsgesellschaft mbH & Co. sÜdost  
WoBA striesen KG (no. 68 in the list of shareholdings).

2  Including GermAn resIdentIAl fundInG 2013-1 lImIted  
 (no. 37 in the list of shareholdings; for details see table below).

3  Including GermAn resIdentIAl fundInG 2013-2 lImIted  
(no. 56 in the list of shareholdings; for details see table below).
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the following table shows details of non-wholly owned 
subsidiaries that have material non-controlling interests:

€ million

Company name
registered 

 office

proportion of interests 
 and voting rights held by 
 non-controlling interests

result allocated to 
 non-controlling interests

Accumulated non- 
controlling interests

2013 2012 2013 2012 2013 2012

GermAn resIdentIAl fundInG 
2013-1 lImIted

dublin,  
 Ireland 100 %  — – 0.2  — 5.8  —

GermAn resIdentIAl fundInG 
2013-2 lImIted

dublin,  
 Ireland 100 %  — – 0.1  — 0.1  —

Individually immaterial subsidiaries with non-controlling interests 1 3.7 – 4.5 31.2 30.6

total 3.4 – 4.5 37.1 30.6

1  no. 8, 17, 18, 23-39, 49, 52, 58, 59, 67 and 68 of the list of shareholdings.

No subsidiary of GAGFAH GRoUP owns any equity shares 
of GeRMAN ResIDeNtIAL FUNDING 2013-1 LIMIteD 
and GeRMAN ResIDeNtIAL FUNDING 2013-2 LIMIteD.
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summarized financial information in respect of each of 
the above-mentioned subsidiaries that has material non- 
controlling interests is set out below. the summarized 

financial information below represents amounts before 
intragroup eliminations.

€ million

GermAn resIdentIAl fundInG 
2013-1 lImIted

(formation in 2013)

GermAn resIdentIAl fundInG 
2013-2 lImIted

(formation in 2013)

2013 2012 2013 2012

Current assets 1 1,997.7  — 704.1  —

non-current assets 1 114.2  — 37.1  —

Current liabilities 1 – 124.3  — – 44.9  —

non-current liabilities – 1,981.8  — – 696.3  —

equity attributable to shareholders of the parent company 0.0  — 0.0  —

non-controlling interests – 5.8  — – 0.1  —

Income 1 33.3  — 4.4  —

expenses 1 – 33.6  — – 4.4  —

net result – 0.3  — 0.0  —

net result attributable to shareholders of the parent company 0.0  — 0.0  —

net result attributable to non-controlling interests – 0.3  — 0.0  —

net result – 0.3  — 0.0  —

other comprehensive income, net of tax, attributable  
to shareholders of the parent company 0.0  — 0.0  —

other comprehensive income, net of tax, attributable  
to non-controlling interests 6.1  — 0.1  —

other comprehensive income, net of tax 6.1  — 0.1  —

total comprehensive income, net of tax, attributable  
to shareholders of the parent company 0.0  — 0.0  —

total comprehensive income, net of tax, attributable  
to non-controlling interests 6.1  — 0.1  —

total comprehensive income, net of tax 6.1  — 0.1  —

dividends paid to non-controlling interests 0.0  — 0.0  —

Cash flows from operating activities 0.0  — 0.0  —

Cash flows from investing activities – 2,094.1  — – 736.6  —

Cash flows from financing activities 2,094.1  — 736.6  —

Change in cash and cash equivalents 0.0  — 0.0  —

1 this line item includes intercompany relations.

the development of non-controlling interests in 2013 con-
tains, inter alia, other comprehensive income of € 6.2 mil-
lion (prior year: € 0.0 million) resulting from unrealized 
gains / losses from derivative financial instruments in 
connection with swap agreements negotiated in order to 
hedge the cash flow risk from interest fluctuations of the 

new loans (GAGFAH and NILeG subgroup refinancing). 
this item includes the net valuation movements on the 
aforementioned cash flow hedges of € 9.1 million (prior 
year: € 0.0 million) and the corresponding income tax 
effect of € – 2.9 million (prior year: € 0.0 million). We also 
refer to section H.2. “Financial Risk Management”.
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the dividends to non-controlling interests include divi-
dends of € 2.0 million (prior year: € 2.0 million) relating 
to non-controlling interests of WoBA subgroup (12. CR 
Immobilien-Vermietungsgesellschaft mbH & Co.  
sÜDost WoBA striesen KG) and € 1.1 million (prior 
year: € 5.8 million) relating to non-controlling interests 
of HB-Funds, thereof € 0.4 million in connection with 
the liquidation of six HB Funds that were transferred as 
dividend to the outstanding shareholders in 2013.

For more information on the non-controlling interests 
in the net result for the year, please refer to our com-
ments on the Consolidated statement of Comprehensive 
Income (section F.14. “Result Attributable to Non-con-
trolling Interests”).

dividends the refinancing of more than € 4.0 billion in 
the course of 2013 led to substantial one-off expenses that 
need to be paid out of Funds From operations (FFo) and 
prohibit a dividend for the year 2013. 

CapiTal managemenT the primary objective of the 
Group’s capital management is to ensure that it maintains 
healthy capital ratios in order to support its business and 
maximize shareholder value. this implicates generation 
of a sound capital base for the purposes of servicing its 
debt obligations and paying dividends to its shareholders.

the Group manages its capital structure and makes ad-
justments to it in light of changes in economic conditions. 
to maintain or adjust the capital structure, the Group 
may adjust the dividend payment to shareholders, return 
capital to shareholders or issue new shares.

eQuiTy CapiTal measures
share buy-baCk programs in The FinanCial years 2010 
To 2012 the objective of the share Buy-back Programs 
was to reduce GAGFAH s. A.’s share capital and to reduce 
the stock’s discount to NAV. the XetRA share price of 
€ 10.70 as of December 31, 2013 (prior year: € 8.86), was 
€ 2.26 (prior year: € 4.33) lower than the comparable 
ePRA NAV of € 12.96 (prior year (adjusted): € 13.19) 
per share (diluted). A detailed description of the share 
Buy-back Programs can be found in subsection “Revenue 
Reserves – treasury shares”.

At the extraordinary General Meeting of shareholders held 
on April 21, 2011, the General Meeting resolved to amend 
the Articles of Incorporation so as to change the date of the 
Annual General Meeting of shareholders to June 12 of each 
year. At the same meeting, it was resolved to renew and 
extend the authorized issued share capital to € 10 billion 
and the related authorizations and validity period. 

the extraordinary General Meeting further resolved 
to reduce the issued share capital of the Company by a 
maximum amount of € 70,600,000 by the repurchase and 
cancellation of a maximum of 56,480,000 shares from 
existing shareholders during a period ending nine months 
after the date of the extraordinary General Meeting and 
delegate any related powers to the Board of Directors in 
relation thereto including as to the determination of the 
final number of shares to be cancelled. 

At the same meeting it was further resolved to reduce the 
issued share capital of the Company by cancellation of the 
shares acquired under the share buy-back program of the 
Group announced on December 7, 2010.

At the extraordinary General Meeting of shareholders 
held on June 12, 2012, the General Meeting resolved 
to reduce the issued share capital by an amount of 
€ 18,937,846.25 and to cancel 15,150,277 treasury shares 
held by the Company and to reduce the relevant reserves 
constituted in relation thereto.

the extraordinary General Meeting further resolved to 
reduce the issued share capital of the Company by a maxi-
mum amount of € 69,250,000 by the repurchase and can-
cellation of a maximum of 55,400,000 shares from existing 
shareholders during a period ending March 31, 2013.

At the extraordinary General Meeting of shareholders 
held on June 12, 2013, the General Meeting resolved to 
reduce the issued share capital of the Company by a maxi-
mum amount of € 64,516,250 by the repurchase and can-
cellation of a maximum of 51,613,000 shares from exist-
ing shareholders during a period ending March 31, 2014, 
midnight, and delegate any related powers to the Board of 
Directors in relation thereto including as to the determi-
nation of the final number of shares to be cancelled.
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According to the latest Company’s Articles of Incorpora-
tion dated as of July 11, 2013, the authorized unissued 
share capital of the Company is set at € 9,988,125,000 to 
be represented by 7,990,500,000 shares.

CapiTal inCrease in The FinanCial year 2013 on July 10, 
2013, GAGFAH s. A. placed 9,500,000 new shares that 
were issued on July 11, 2013 under the authorized 
capital of the Company and 10,500,000 existing treas-
ury shares of the Company by way of an accelerated 
bookbuilding. the placement price for the accelerated 
bookbuilding was fixed at € 8.85 per share. the net 
proceeds from the sale of the shares amount to approxi-
mately € 176.0 million. Due to the fact that GAGFAH 
s. A. estimates no income tax expenses for the next 
years, the transaction costs cannot be used as an income 
tax benefit. Following the consummation of the capital 
increase, the aggregate number of shares of GAGFAH 
s. A. outstanding is 215,952,555.

Fortress Investment Group LLC (“Fortress”) and its affili-
ates sold 20,000,000 shares in GAGFAH s. A. as part of 
the transaction. the sale reduces the Fortress-managed 
shareholding in the Company from ca. 60.8 % to ca. 
48.8 % (on a diluted basis following consummation of the 
capital increase).

GAGFAH s. A. used two-thirds of the net proceeds from 
the offering of the new shares and treasury shares towards 
optimizing its capital structure through, among other 
things, the repayment of certain higher interest-bearing 
loans and the remaining one-third of the net proceeds for 
value-enhancing capex projects. GAGFAH GRoUP did not 
receive any proceeds from the sale of shares by Fortress.

CapiTal raTios the following key financial figures are used 
in conjunction with the Group’s capital management:

loan-To-value (lTv) the Loan-to-value (LtV) ratio is 
generally used by lenders to express the ratio of the prop-
erty’s value that is mortgaged. the amount of loans to the 
value of the properties is given as a ratio in percentage. 
typically, assessments with high LtV ratios are generally 
seen as a higher risk.

there are different lender requirements used to determine 
whether a loan will be granted with a certain LtV. As 
defined in some financing contracts, GAGFAH GRoUP is 
subject to certain LtV covenants at individual levels. Fol-
lowing these requirements, the LtV must not be over the 
agreed percentage.

the Group LtV ratio as of December 31, 2013, amounts 
to 61.9 % (prior year: 64.7 %).

epra neT asseT value (nav) GAGFAH GRoUP discloses 
ePRA NAV, which provides a measure of the fair value of 
a company on a long-term basis. ePRA NAV is a measure 
of the fair value of net assets assuming a normal invest-
ment property company business model. Accordingly, 
there is an assumption of owning and operating invest-
ment property for the long term. For this reason, deferred 
taxes on property revaluations are excluded as the 
investment property is not expected to be sold and the 
tax liability is not expected to materialize. In addition, 
the fair value of financial instruments which the Com-
pany intends to hold to maturity is excluded as these will 
cancel out on settlement. All other assets including trad-
ing property, finance leases, and investments reported 
at cost are adjusted to fair value. the diluted ePRA NAV 
as of December 31, 2013, amounts to € 2,813.3 million 
(prior year (adjusted): € 2,509.9 million). the diluted 
ePRA NAV per share as of December 31, 2013, amounts 
to € 12.96 (prior year (adjusted): € 13.19). the decrease in 
the diluted ePRA NAV per share predominantly results 
from the higher number of shares due to the capital 
increase in the financial year 2013.
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-----
12.  liabiliTies due To non-ConTrolling 

shareholders

Liabilities due to non-controlling shareholders amount 
to € 3.1 million (prior year: € 4.3 million).

thereof, € 2.8 million (prior year: € 4.0 million) relate to 
WoBA subgroup and € 0.3 million (prior year: € 0.3 mil-
lion) to KALIRA Grundstücksgesellschaft mbH & Co. KG.

the decrease of liabilities due to non-controlling share-
holders relating to WoBA subgroup is due to the reduc tion 
of the contribution of MURsUK Grundstücks-Verwaltungs-
gesellschaft mbH concerning opera Co-Acquisition 
GmbH & Co. KG.

----- 
13. provisions
 
 
13.1. pension provisions Company pensions at GAGFAH 
GRoUP are granted both by way of defined contribution 
and defined benefit plans. Provisions are recognized for 
obligations to current and former employees from future 
and current benefit entitlements. For a detailed descrip-
tion on these plans, please refer to section C.10. “Pension 
Provisions”.

the following groups are entitled to employer-funded 
pension benefits:

number oF CommiTmenTs

12-31-2013 12-31-2012

Active employees

Vested expectancies 673 656

non-vested expectancies 21 81

694 737

Vested expectancies of  
employees no longer with 
the Company 355 335

Current pensions 851 862

total 1,900 1,934
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the following Group-wide actuarial assumptions were 
used to calculate the obligations:

in % p. a.

12-31-2013 12-31-2012

discount rate 3.50 3.60

turnover rate 3.50 4.50

future salary increases 2.50 2.50

future inflation rate 2.00 2.00

future pension increases 2.00 2.00

in years

Average longevity  
for current pensioners

males 20.5 20.3

females 24.8 24.6

Average longevity for current 
employees (future pensioners)

males 23.3 23.1

females 27.4 27.3

the calculation is based on a flexible retirement age in 
the German pension insurance.

the adjusted 2005G mortality tables (with adjustment 
2011) by Prof. Dr. Klaus Heubeck were used for death and 
disability.

the salary trend accounts for the various reasons for sal-
ary increases, e. g. increases under collective wage agree-
ments, promotions, etc.

the assumed turnover rate corresponds to the average 
turnover rate in Germany. Internal turnover tables 
provided by the actuary were used to factor this into 
the valuation.

If the actual development during the year deviates from 
the assumptions made at the beginning of the financial 
year or if parameters are set at the end of the financial 
year that differ from those set at the beginning, actuarial 
gains or losses arise.

In the financial year 2013 and the prior year, there were 
no plan amendments, curtailments and settlements.

As the requirements for plan assets specified in IAs 19.8 
are fulfilled, the net defined benefit liability as shown in 
the Consolidated statement of Financial Position is calcu-
lated as the balance of the defined benefit obligation and 
the fair value of plan assets:

€ million

12-31-2013 12-31-2012

defined benefit obligation 132.3 131.3

less fair value of plan assets – 4.6 – 4.5

net defined benefit liability 127.7 126.8
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As of December 31, 2012, GAGFAH GRoUP’s (net) pen-
sion provisions under previous IAs 19 did not include 
actuarial losses of € 16.1 million. In the course of the 
retrospective application of IAs 19 (revised 2011), (net) 
pension provisions increased by this amount from 
€ 110.7 million to € 126.8 million.

As of the beginning of the comparative period, on Janu-
ary 1, 2012, GAGFAH GRoUP’s (net) pension provisions 
under previous IAs 19 did not include actuarial gains 
of € 1.9 million. In the course of the retrospective ap-
plication of IAs 19 (revised 2011), (net) pension provi-
sions decreased by this amount from € 110.4 million to 
€ 108.5 million.

the defined benefit obligation developed as follows:

€ million

2013 2012

defined benefit obligation  
as of January 1 131.3 113.4

Current service cost 2.2 1.6

Interest expense 4.6 5.4

remeasurements: Actuarial
gains (–) or losses (+) from 
changes in financial assumptions 1.8 20.5

remeasurements: Actuarial
gains (–) or losses (+) from  
experience adjustments – 0.7 – 2.2

direct pension payments – 6.9 – 7.4

defined benefit obligation  
as of december 31 132.3 131.3

the decrease in actuarial losses from changes in financial 
assumptions compared to the prior year mainly results 
from the decrease of the discount rate from 3.60 % to 
3.50 %.

the effects on the defined benefit obligation under theo-
retical application of IAs 19 (revised 2008) would have 
been similar to the previous financial year.

the calculation of the defined benefit obligation is sensi-
tive to the actuarial assumptions set out above.

the following table summarizes how the impact on the 
defined benefit obligation at the end of the reporting 
period would have increased (+) /decreased (–) as a result 
of a change in significant assumptions:

deFined beneFiT obligaTion
effects in € million

12-31-2013

0.5 %  
increase

0.5 % 
 decrease

discount rate – 8.8 + 9.9

future salary increases + 0.4 – 0.4

0.25 %   
increase

0.25 %  
 decrease

future pension increases + 3.3 – 3.2

1 year increase

longevity + 6.7

the change in the other actuarial assumptions would not 
lead to a comparable high impact on the defined benefit 
obligation. the above sensitivities are based on the de-
fined benefit obligation as of December 31, 2013, and are 
applied to adjust the defined benefit obligation at the end 
of the reporting period for the assumptions concerned.
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GAGFAH GRoUP concluded liability insurances to hedge 
a part of the pension obligations. they are similar to life 
insurances including specified performance and profit 
participation and are measured at fair value equaling to 
the present value of the related obligations.

Plan assets exclusively consist of the aforementioned 
liability insurances. the movements in the fair value of 
these plan assets were as follows:

€ million

2013 2012

Fair value of plan assets  
as of January 1 4.5 4.9

Interest income on plan assets 0.2 0.2

Benefits paid – 0.1 – 0.6

Fair value of plan assets  
as of december 31 4.6 4.5

the net pension expenses recognized in the Consoli-
dated statement of Comprehensive Income break down 
as  follows:

€ million

2013 2012

Current service cost 2.2 1.6

(net) Interest expense 4.4 5.2

net pension expenses 6.6 6.8

Current service cost recognized in the Consolidated state-
ment of Comprehensive Income are disclosed under per-
sonnel expenses that are allocated to various categories of 
expenses according to the cost of sales method. Interest 
cost is disclosed under interest expenses.

As in the prior year, there are no expected contributions 
to the plan for the financial year 2014.

the weighted average duration of the defined benefit 
obligation as of December 31, 2013, is 14.6 years (prior 
year: 14.5 years).

the distribution of the timing of benefit payments is as 
follows:

-- in 2014: € 6.8 million
-- in 2015: € 6.9 million
-- in 2016: € 6.9 million
-- in 2017: € 6.9 million
-- in 2018: € 6.8 million
-- From 2019 unTil  

2023 (inClusive): € 34.1 million

-- e. notes to tHe ConsolIdAted stAtement of fInAnCIAl posItIon --

143

consolidated annual report 2013

notes



€ million

as of
January 1, 2013 utilization reversals Additions reclassifications

 as of
december 31, 2013

thereof 
non-current

thereof 
current

reorganization and restructuring provisions 6.8 – 1.8 0.0 2.4 0.0 7.4 3.4 4.0

provisions for costs concerning sold properties 7.9 – 0.6 – 1.9 0.8 0.0 6.2 0.0 6.2

provisions for severance payments, litigation costs and similar risks 4.3 – 0.8 – 0.4 1.5 0.0 4.6 0.0 4.6

provisions for refinancing 2.9 – 2.5 – 0.4 4.5 0.0 4.5 0.0 4.5

provision for restitution proceedings 4.4  0.0 – 0.4 0.0 0.0 4.0 0.0 4.0

provisions for phased retirement 5.3 – 2.3 0.0 0.4 0.0 3.4 1.5 1.9

Warranty obligations and latent risks 3.4 – 0.1 0.0 0.0 0.0 3.3 0.0 3.3

provision for demolition costs 0.2 – 0.1 0.0 0.0 0.0 0.1 0.0 0.1

provision for distribution obligations 0.2 – 0.1 0.0 0.0 0.0 0.1 0.0 0.1

provisions in connection with WoBA lawsuits 0.4 0.0 – 0.4 0.0 0.0 0.0 0.0 0.0

other provisions 9.2 – 2.6 – 0.7 3.8 0.0 9.7 3.3 6.4

total 45.0 – 10.9 – 4.2 13.4 0.0 43.3 8.2 35.1

€ million

As of
January 1, 2012 utilization reversals Additions reclassifications

 As of
december 31, 2012

thereof 
non-current

thereof 
current

reorganization and restructuring provisions 9.8 – 3.5 – 0.2 0.7 0.0 6.8 3.5 3.3

provisions for costs concerning sold properties 9.5 – 0.5 – 2.9 1.8 0.0 7.9 0.0 7.9

provisions for severance payments, litigation costs and similar risks 1.5 – 0.1 – 0.5 3.4 0.0 4.3 0.0 4.3

provisions for refinancing 1.0 0.0 0.0 1.9 0.0 2.9 0.0 2.9

provision for restitution proceedings 10.6 – 6.8 – 0.4 1.0 0.0 4.4 0.0 4.4

provisions for phased retirement 6.6 – 2.3 0.0 1.0 0.0 5.3 3.2 2.1

Warranty obligations and latent risks 4.3 – 2.3 – 0.3 1.4 0.3 3.4 0.0 3.4

provision for demolition costs 2.5 – 1.8 – 0.5 0.0 0.0 0.2 0.0 0.2

provision for distribution obligations 1.3 – 0.1 – 0.7 0.0 – 0.3 0.2 0.0 0.2

provisions in connection with WoBA lawsuits 7.3 – 5.2 – 1.7 0.0 0.0 0.4 0.0 0.4

other provisions 11.8 – 1.8 – 4.3 3.5 0.0 9.2 2.0 7.2

total 66.2 – 24.4 – 11.5 14.7 0.0 45.0 8.7 36.3

13.2. oTher provisions
the other provisions developed as follows in the financial year:
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€ million

as of
January 1, 2013 utilization reversals Additions reclassifications

 as of
december 31, 2013

thereof 
non-current

thereof 
current

reorganization and restructuring provisions 6.8 – 1.8 0.0 2.4 0.0 7.4 3.4 4.0

provisions for costs concerning sold properties 7.9 – 0.6 – 1.9 0.8 0.0 6.2 0.0 6.2

provisions for severance payments, litigation costs and similar risks 4.3 – 0.8 – 0.4 1.5 0.0 4.6 0.0 4.6

provisions for refinancing 2.9 – 2.5 – 0.4 4.5 0.0 4.5 0.0 4.5

provision for restitution proceedings 4.4  0.0 – 0.4 0.0 0.0 4.0 0.0 4.0

provisions for phased retirement 5.3 – 2.3 0.0 0.4 0.0 3.4 1.5 1.9

Warranty obligations and latent risks 3.4 – 0.1 0.0 0.0 0.0 3.3 0.0 3.3

provision for demolition costs 0.2 – 0.1 0.0 0.0 0.0 0.1 0.0 0.1

provision for distribution obligations 0.2 – 0.1 0.0 0.0 0.0 0.1 0.0 0.1

provisions in connection with WoBA lawsuits 0.4 0.0 – 0.4 0.0 0.0 0.0 0.0 0.0

other provisions 9.2 – 2.6 – 0.7 3.8 0.0 9.7 3.3 6.4

total 45.0 – 10.9 – 4.2 13.4 0.0 43.3 8.2 35.1

€ million

As of
January 1, 2012 utilization reversals Additions reclassifications

 As of
december 31, 2012

thereof 
non-current

thereof 
current

reorganization and restructuring provisions 9.8 – 3.5 – 0.2 0.7 0.0 6.8 3.5 3.3

provisions for costs concerning sold properties 9.5 – 0.5 – 2.9 1.8 0.0 7.9 0.0 7.9

provisions for severance payments, litigation costs and similar risks 1.5 – 0.1 – 0.5 3.4 0.0 4.3 0.0 4.3

provisions for refinancing 1.0 0.0 0.0 1.9 0.0 2.9 0.0 2.9

provision for restitution proceedings 10.6 – 6.8 – 0.4 1.0 0.0 4.4 0.0 4.4

provisions for phased retirement 6.6 – 2.3 0.0 1.0 0.0 5.3 3.2 2.1

Warranty obligations and latent risks 4.3 – 2.3 – 0.3 1.4 0.3 3.4 0.0 3.4

provision for demolition costs 2.5 – 1.8 – 0.5 0.0 0.0 0.2 0.0 0.2

provision for distribution obligations 1.3 – 0.1 – 0.7 0.0 – 0.3 0.2 0.0 0.2

provisions in connection with WoBA lawsuits 7.3 – 5.2 – 1.7 0.0 0.0 0.4 0.0 0.4

other provisions 11.8 – 1.8 – 4.3 3.5 0.0 9.2 2.0 7.2

total 66.2 – 24.4 – 11.5 14.7 0.0 45.0 8.7 36.3
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the reorganization and restructuring provisions relate 
to employee severance payments and other costs related to 
the strategic repositioning of the Group. these provisions 
include obligations from prior-year restructuring projects 
recognized under the special criteria for restructuring provi-
sions of IAs 37.71 et seqq. in connection with IAs 37.14 as 
well as obligations from ongoing reorganization projects 
which meet the general recognition criteria of IAs 37.14.

Regarding the reorganization and restructuring projects 
we refer to section F.10. “Reorganization and Restructuring 
expenses”.

As of December 31, 2013, the provision amounted to 
€ 7.4 million (prior year: € 6.8 million). Provisions of 
€ 2.1 million are allocated through reorganization and 
restructuring expenses, € 1.2 million thereof were allocated 
for the reorganization program GAGFAH 2015. Further 
€ 0.8 million are related to a recalculation of existing 
non-current restructuring provisions for rental guaran-
tees and rental payments. € 0.1 million were allocated for 
prior restructuring measures. In the prior year, provisions 
of € 0.5 million are allocated through reorganization and 
restructuring expenses, € 0.3 million thereof are related to a 
recalculation of existing non-current restructuring provi-
sions for rental guarantees and rental payments as well 
as € 0.1 million relating to personnel-related expenses for 
severance payments. Further € 0.2 million were allocated for 
prior restructuring measures.

the provisions for costs concerning sold properties 
mainly concern compensation for damages in connection 
with sold properties.

the provisions for severance payments, litigation costs 
and similar risks relate to estimated costs in connection 
with litigation relating to GAGFAH GRoUP’s core busi-
ness and development business as well as estimated costs in 
connection with employees leaving the Company. As of the 
balance sheet date, provisions of € 4.6 million (prior year: 
€ 4.3 million) had been recognized.

the additions to provisions for refinancing of € 4.5 million 
mainly relate to expenses in connection with subsequent 
costs concerning the refinancing process of GAGFAH sub-
group (see section F.12. “Refinancing expenses”).
the provision for restitution proceedings amounting to 
€ 4.0 million (prior year: € 4.4 million) concerns restitution 
requirements subject to the German Act on the Clarification 
of Property Claims (“Gesetz zur Regelung offener Vermö-
gensfragen”- “Vermögensgesetz”; VermG), for example the 
return of properties to their former owners and require-
ments to reimburse sales proceeds or rentals generated 
in this context. In the financial year 2013, an amount of 
€ 0.4 million was reversed in order to reflect our expecta-
tions as of the balance sheet date regarding the amount that 
will become payable in the short term.

GAGFAH GRoUP concluded a collective agreement 
(GAGFAH and GBH subgroup) and workplace agreements 
(NILeG and WoBA subgroup), respectively, on phased 
retirement. these models allow employees above the age of 
55 to make a smooth transition into retirement and ensure 
employment for younger employees. In the reporting period 
and in the prior year, no new agreements were concluded. 
All arrangements that were concluded in the past have 
already started as of the balance sheet date.

the favored model of phased retirement is the “block mod-
el”, whereby the phased retirement period may not be longer 
than six years and is spread over a work phase (first phase, 
full-time employment) and a release phase (second phase).

the relevant employees receive gross monthly pay based 
on the agreed working time pursuant to the arrangements 
under the collective agreement and the workplace agree-
ments in place. the employees receive this pay for the entire 
duration of phased retirement. Capital-forming payments 
are granted in line with the agreed part-time work, i. e. also 
in the release phase.
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Warranty obligations and latent risks totaling € 3.3 mil-
lion (prior year: € 3.4 million) were mainly set up for cases 
of liability from sales activities and property development 
business.

the provision for demolition costs amounting to € 0.1 mil-
lion (prior year: € 0.2 million) was recognized for the 
fulfillment of contractual obligations to demolish certain 
buildings in the City of Dresden within a certain period of 
time. As of the balance sheet date, the demolition program 
is completed entirely. only remaining stocks of real estate 
were dismantled in the financial year 2013.

the remaining provisions in connection with WoBA 
lawsuits with an amount of € 0.4 million (prior year: 
€ 7.3 million) at the beginning of the year were reversed and 
allocated through other operating income during the finan-
cial year 2013. We also refer to section F.8. “other operating 
Income”.

other provisions amounting to € 9.7 (prior year € 9.2 mil-
lion) comprise various smaller amounts.

the outflows of cash and cash equivalents from non-current 
provisions are largely expected within the next five years.

-----
14. deFerred Tax liabiliTies

A uniform tax rate of 32.00 % (prior year: 32.00 %) is generally 
applied to all Group companies. this comprises a corporate 
income tax rate including solidarity surcharge of 15.83 % 
(prior year: 15.83 %). trade tax is charged at 16.17 % (prior 
year: 16.17 %).

Deferred tax assets and liabilities are netted when there is a 
legally enforceable right to offset current tax assets against 
current tax liabilities and when the deferred tax assets and 
liabilities relate to the same taxpayer.

Deferred taxes are attributable to differences from 
recognition and measurement of the individual balance 
sheet items:

€ million

12-31-2013 12-31-2012 
(adjusted)

effect on profit 
or loss 2013

effect on oci 
2013

effect on profit 
or loss 2012

effect on oCI 
2012

consolidated statement  
of Financial position

Investment property 0.4 4.9 – 4.5 0.0 – 0.1 0.0

financial assets 1.7 0.3 1.4 0.0 0.1 0.0

other assets 5.7 2.6 3.1 0.0 – 1.9 0.0

provisions 18.8 20.5 – 2.0 0.3 1.1 5.6

liabilities 14.6 20.4 – 5.7 – 0.1 – 2.1 0.0

Assets held for sale 3.4 2.5 0.9 0.0 2.5 0.0

deferred tax assets on tempo-
rary differences 44.6 51.2 – 6.8 0.2 – 0.4 5.6

loss carryforwards

Corporate income tax 171.5 151.2 20.3 0.0 18.8 0.0

trade tax 66.6 55.7 10.9 0.0 – 1.4 0.0

deferred tax assets on loss 
carryforwards 238.1 206.9 31.1 0.0 17.4 0.0

deferred tax assets 282.7 258.1 24.3 0.2 17.0 5.6
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€ million

12-31-2013 12-31-2012
(adjusted)

effect on profit 
or loss 2013

effect on oci 
2013

effect on profit 
or loss 2012

effect on oCI 
2012

consolidated statement  
of Financial position

Investment property 585.1 536.0 – 49.1 0.0 – 49.5 0.0

financial assets 0.2 0.3 0.1 0.0 0.7 0.0

other assets 3.0 0.1 0.0 – 2.9 0.1 0.4

provisions 0.6 0.6 0.0 0.0 – 0.5 0.1

liabilities 15.4 3.6 – 12.0 0.2 – 0.4 0.0

Assets held for sale 0.5 0.3 – 0.2 0.0 1.1 0.0

untaxed special reserve 17.9 17.0 – 0.9 0.0 – 0.5 0.0

deferred tax liabilities 622.8 557.9 – 62.1 – 2.7 – 49.0 0.5

Deferred tax liabilities predominantly result from differ-
ences between the carrying values of investment property 
disclosed in the IFRs statement of Financial Position and 
in the tax statement. the tax base values are based on 
the continued recognition of the property at fair value at 
the date on which former non-profit housing companies 
became taxable. Deferred tax assets mainly result from the 
carryforward of unused tax losses and also partly from dif-
ferences between IFRs values and tax bases of provisions 
and liabilities.

In the Consolidated statement of Financial Position, de-
ferred tax assets of € 282.7 million (prior year (adjusted): 
€ 258.1 million) were offset against deferred tax liabilities 
because the relevant entities have the legally enforceable 
right to set off current tax assets against current tax li-
abilities and the deferred tax assets and the deferred tax li-
abilities relate to income taxes levied by the same taxation 
authority on the same taxable entity.

As of December 31, 2013, the Group had corporate 
income tax loss carryforwards of € 1,761.7 million (prior 
year: € 1,640.2 million) and trade tax loss carryforwards 
of € 831.0 million (prior year: € 716.5 million). these are 
based on information available at the time of preparation 
of the Consolidated Financial statements and may be car-
ried forward indefinitely pursuant to legislation in force as 
of December 31, 2013. Per period, tax gains of a maximum 
of € 1.0 million and 60.0 % of the amount above this figure 
may be netted with loss carryforwards.

Deferred tax assets on tax loss carryforwards are recog-
nized to the extent that deferred tax liabilities on tem-
porary differences exist. Net deferred tax assets on loss 
carryforwards were recognized only to the extent that 
they will be utilized in the near future, leading to residual 
corporate income tax loss carryforwards of € 678.4 million 
(prior year: € 684.9 million) as well as trade tax loss carry- 
forwards of € 419.4 million (prior year: € 372.1 million), 
on which no deferred tax assets have been recognized.
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Interest expenses are deductible up to the amount of the 
interest earnings. Beyond this amount, the deductibility is 
limited to 30 % of the fiscal year’s eBItDA, wherein GAG-
FAH’s fiscal year equals its financial year. Interest expenses 
which may not be deducted in the current year are carried 
forward to the following fiscal or financial years (interest 
carryforward). Deferred tax assets shall be recognized for 
the interest carryforward to the extent that it is probable 
that the interest expenses can be used in following years. 
Due to the Group’s capital structure, the use of the interest 
carryforward is not probable in the foreseeable future. 
According to this, no deferred taxes were recognized 
on interest carryforwards of € 294.6 million (prior year: 
€ 239.0 million) as these interest expenses are not expected 
to be realized in subsequent years.

temporary differences associated with investments in 
subsidiaries, for which deferred tax liabilities have not 
been recognized, aggregate to € 12.7 million (prior year: 
€ 14.3 million).

-----
15. liabiliTies From inCome Tax

As of December 31, 2013, the Group had obligations from 
corporate income tax, trade tax and capital yields tax 
totaling € 79.4 million (prior year: € 90.8 million). they 
break down as follows:

€ million

12-31-2013 12-31-2012

non-current

Corporate income tax on eK02 41.4 54.2

total non-current 41.4 54.2

current

Corporate income tax on eK02 15.6 15.6

trade tax 14.0 13.6

Corporate income tax 8.4 7.4

total current 38.0 36.6

total 79.4 90.8

In November 2007, the German Annual tax Act 2007 
(Jahressteuergesetz) was adopted with a final taxation 
of eK 02 which is payable in ten equal installments from 
2008 onwards. the decrease of corporate income tax on 
eK 02 since December 31, 2012, is primarily caused by 
payments of € 15.6 million (prior year: € 15.6 million). 
the decrease is partly offset by the addition of accrued 
interest of € 2.8 million (prior year: € 3.3 million).
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-----
16. liabiliTies

16.1. FinanCial liabiliTies Financial liabilities total 
€ 4,874.3 million (prior year: € 5,231.1 million) and relate 
mainly to the financing of residential real estate assets. 
Unlike the previous year and due to the refinancings closed 
in 2013, the largest part of the financial liabilities is non-
current.

of the total financial liabilities, € 4,652.0 million (prior year: 
€ 4,986.0 million) relate to unsubsidized loans.

overall, loans amounting to € 4,414.9 million (prior 
year: € 352.4 million) were repaid in the financial year. 
thereof, 142 (prior year: 41) loans totaling € 4,221.7 mil-
lion (prior year: € 5.9 million) were fully repaid in the 
financial year in the course of the refinancings, thereof 
€ 2,037.3 million relating to the refinancing of the 
GAGFAH subgroup loan granted by institutional lend-
ers, € 1,037.3 million relating to the refinancing of the 
WoBA subgroup loan granted by institutional lend-
ers, € 976.2 million relating to the NILeG subgroup and 
€ 146.7 million relating to GAGFAH Acquisition 1 GmbH 
and additional € 24.2 million from senior debts.

the aforementioned full repayments were made in the 
course of the respective refinancing processes which are de-
scribed below. these transactions complete the refinancing 
of almost all of GAGFAH GRoUP’s near-term maturities, 
except for € 358.0 million due in october 2014.

the financial liabilities also include derivative financial in-
struments with a total fair value of € 3.6 million (prior year: 
€ 4.8 million). Further disclosures on this item can be found 
in section H.2. “Financial Risk Management”.

gagFah subgroup reFinanCing on June 20, 2013, 
GAGFAH subgroup closed the refinancing of its GRF 
loans with a new credit volume of € 1,998.1 million and a 
maturity of five years until August 20, 2018. the amorti-
zation is 0.5 % p. a.

Given the favorable terms and the increased investor 
demand, the loans were refinanced through a commer-
cial mortgage-backed securities (CMBs) structure with a 
maturity of five years plus one year extension option. As 
part of the securitization, notes were issued by GeRMAN 
ResIDeNtIAL FUNDING 2013-1 LIMIteD, a special 
purpose vehicle under the laws of Ireland. Purpose of the 
company is to enter into various financing agreements 
and to make loans to GAGFAH GRoUP. these notes are 
admitted to trading on the Irish stock exchange. see also 
section B. “Consolidated Group and Consolidation Prin-
ciples” (founding of GeRMAN ResIDeNtIAL FUNDING 
2013-1 Limited).

the interest on the above-mentioned new GRF loan is 
completely variable, with an interest rate aligned to 
eURIBoR. to hedge the interest rate risk out of the 
CMBs, the issuer entered into a swap agreement in the 
total amount of € 1,898.2 million. Due to this financing 
structure, GAGFAH subgroup is financed at a coupon 
of 2.76 %. For more details, please refer to section H. 2. 
“Financial Risk Management”. the latest interest rate of 
the replaced former GRF loan, which would have ended 
on August 15, 2013, was 4.32 % p. a.

the credit agreement contains cash trap covenants: If 
the interest coverage ratio (ICR) falls below 1.50x or the 
debt service coverage ratio (DsCR) falls below 1.25x, 
the surplus cash flow (after reimbursement of senior 
costs, interest, principal and required maintenance and 
management reserves) will be trapped in an account, and 
if not cured will be used to repay the loan.

Furthermore, the credit agreement includes both custom-
ary covenants concerning debt service ability, loan-to 
value ratios and minimum expenditure on maintenance. 
According to the current budget and forecast, GAGFAH 
subgroup will be able to generate all ratios and the 
expenditure on maintenance out of the cash flow from 
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the leasing of the underlying real estate portfolio. For 
further information on this issue, we refer to section H.3. 
“Contingent Liabilities and other Financial obligations 
and Receivables”.

Accrued transaction costs of € 17.7 million related to 
the GAGFAH subgroup refinancing were paid in the first 
nine months of 2013. Further expenses of € 26.7 million 
are recognized in the line item “Interest expenses (refi-
nancing)” (see section F. 12. “Refinancing expenses”).

woba subgroup reFinanCing since the term of the old 
loan granted by institutional lenders of WoBA subgroup 
would have ended on May 15, 2013, a new loan agree-
ment for refinancing purposes was signed and closed with 
Bank of America Merrill Lynch on February 20, 2013.

the credit volume of € 1,060.5 million stated in this loan 
agreement has met the requirements of WoBA subgroup 
to replace the existing credit line.

the term is five years (plus an extension option for one 
year) at a fixed interest rate of 3.85 % p. a. the fixed repay-
ments are at 1.0 % p. a. In addition, a partial repayment of 
loan amounts shall be provided through sales.

on May 13, 2013, WoBA subgroup and Bank of America 
Merrill Lynch agreed to increase the total loan amount by 
€ 17.0 million to € 1,077.5 million in exchange for a reduc-
tion in the coupon rate from 3.85 % to 3.34 %. By reducing 
the cash interest rate by 51 basis points, we expect interest 
savings of approximately € 4.4 million per year.

the credit agreement includes both customary covenants 
concerning debt service ability, loan-to-value ratios and 
minimum expenditure on maintenance. According to the 
current budget and forecast, WoBA subgroup will be able 
to generate all ratios and the expenditure on maintenance 
out of the cash flow from the leasing of the underlying 
real estate portfolio. For further information on this issue, 

we refer to section H.3. “Contingent Liabilities and other 
Financial obligations and Receivables”.
In the course of the WoBA subgroup refinancing, accrued 
transaction costs of € 44.8 million were paid in the first 
nine months of 2013. Further expenses of € 9.9 million are 
recognized in the line item “Interest expenses (refinanc-
ing)” (see section F. 12. “Refinancing expenses”).

nileg subgroup and aCQ1 reFinanCing on July 22, 2013, 
the Company repaid the full amount of € 146.7 million 
on the loan granted by institutional lenders of GAGFAH 
Acquisition 1 GmbH.

on october 17, 2013, NILeG subgroup has closed 
the financing of the five-year € 699.7 million CMBs 
for the WBN Asset GmbH & Co. KG, WGNorden As-
set GmbH & Co. KG and NILeG Residential Asset 
GmbH & Co. KG portfolios (‘NILeG’). the coupon on the 
new CMBs is 2.71 %, almost 250 basis points lower than 
the 5.17 % on the previous loan. the CMBs has a five-year 
maturity plus a one-year extension option. the scheduled 
amortization will be 0.5 % per annum. the LtV of the 
portfolio is 65 %. the paydown of the former loan granted 
by institutional lenders took place on the last IPD date on 
october 21, 2013.

In connection with the CMBs, GeRMAN ResIDeNtIAL 
FUNDING 2013-2 LIMIteD, a special Purpose Company 
under the laws of Ireland, has been established. Purpose 
of the company is to enter into various financing agree-
ments and to make loans to NILeG. see also section 
B. “Consolidated Group and Consolidation Principles” 
(founding of GeRMAN ResIDeNtIAL FUNDING 2013-2 
LIMIteD).

In connection with the aforementioned refinancing, 
GAGFAH Holding GmbH has signed two assignable 
loans, each in an amount of € 10.0 million with maturities 
until January 20, 2014, and April 22, 2014, respectively.
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In addition, GAGFAH Acquisition 1 GmbH has signed and 
closed a new three-year loan agreement plus a one-year 
extension option on october 8, 2013, for the Acquisition 
1 portfolio of € 144.6 million with a coupon of 2.87 %. the 
previous loan for this portfolio, which had a coupon of 
4.44 %, had been fully repaid with the proceeds from the 
July equity event. the proceeds from the new loan plus 
additional cash from the operating business will be used 
to repay € 190.0 million of the old NILeG loan granted by 
institutional lenders and bring the remaining loan amount 
from € 889.7 million down to € 699.7 million.

on october 11, 2013, NILeG subgroup also closed a new 
€ 91.0 million loan for the oWG portfolio with a coupon 
of 3.54 % and a seven-year maturity, which was increased 
to € 91.7 million in November 29, 2013.

gbh subgroup reFinanCing In october 2013, GBH Acqui-
sition GmbH also agreed on a two-year extension for the 
€ 197.5 million GBH loan. the Company plans to reduce 
the LtV of this portfolio and to invest additional capex 
in order to further improve the operational performance 
before securing a longer-term financing.

seCuriTies For FinanCial liabiliTies the value of the 
investment property portfolio (including assets held for 
sale) of € 7,682.3 million (prior year: € 7,772.5 million) is 
predominantly encumbered by charges on property for 
the securization of the current and non-current financial 
liabilities to banks and other lenders. the financial liabili-
ties which are secured by charges on property amount to 
€ 4,834.0 million (prior year: € 5,211.4 million). No col-
lateral has been provided for the remaining € 40.3 million 
(prior year: € 19.7 million). 

loans in ConneCTion wiTh asseTs held For sale In the 
financial year 2013, several reclassifications of loans 
granted by institutional lenders from non-current to 
current financial liabilities were made in connection with 
assets held for sale and sold assets because the proceeds of 
the sale of the underlying properties will have to be partly 
used to repay debt.

As of December 31, 2013, a total amount of € 11.8 million 
(prior year: € 16.2 million) related to condo sales was re-
classified from non-current to current financial liabilities 
(loans granted by institutional lenders) due to the repay-
ment expected to be prior to the contractual maturity 
of these liabilities. Part of further loans of € 47.7 million 
(prior year: € 25.6 million) in connection with block sales 
were reclassified into current financial liabilities. 

the aforementioned reclassified loans granted by institu-
tional lenders contain financial liabilities related to assets 
held for sale as shown in the Consolidated statement 
of Financial Position at the end of the financial year as 
well as financial liabilities related to asset sales that have 
already been recognized during the financial year 2013. 

Due to the reclassification of assets from assets held for 
sale back into investment property, no financial liabilities 
(prior year: € 6.1 million) were reclassified to non-current 
financial liabilities.
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of the current financial liabilities, loans amounting to 
€ 45.9 million (prior year: € 23.9 million) are directly 
related to assets held for sale of € 48.6 million (prior year: 

€ 31.0 million) as shown in the Consolidated statement 
of Financial Position. these loans are allocated to the 
Group’s assets held for sale as follows:

€ million

12-31-2013 12-31-2012

assets held
for sale

related financial 
 liabilities

Assets held
for sale

 related financial 
 liabilities

Block sales 40.6 40.2 20.3 16.4

Condo sales 8.0 5.7 10.7 7.5

total 48.6 45.9 31.0 23.9

the total reclassified liabilities have been revalued accord-
ing to IAs 39.AG8. the current financial liabilities do not 
include potential prepayment fees (prior year: € 0.4 mil-
lion). For further information about the effect on the 
Consolidated statement of Comprehensive Income please 
refer to section F.11. “Interest expenses”.

For more information on the respective sales programs, 
we refer to section e.10. “Assets Held for sale”.

loans seCured by demoliTion properTies Due to the 
finalization of the demolition program in 2012 and the 
repayment of the corresponding loans in the course of 
the financial year 2013, no loans were reclassified from 
non-current to current financial liabilities (prior year: 
€ 8.8 million).

debT maTuriTy proFile and inTeresT paymenT the Group 
monitors credit terms very closely in light of its refinanc-
ing needs. As of December 31, 2013, the Group’s financial 
liabilities primarily comprise of the following liabilities:
the tables include both interest and principal cash flows. 
to the extent that interest flows are floating rate, the un-
discounted amount is derived from interest rate as of the 
last IPD. the contractual maturity is based on the earliest 
date on which the Group may be required to pay. We also 
refer to section H. 2. “Financial Risk Management”.
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debT maTuriTy proFile as oF deCember 31, 2013
€ million (unless stated otherwise)

2014 2015 2016 2017 2018 2019 > 2019

 
Carrying 

amount as of 
12-31-2013

notional 
amount as of 
12-31-2013

Weighted 
avg. years to 

maturity

Current
average
interest

 rate (in %)
scheduled 

repayments1
scheduled 

maturity2
scheduled 

repayments1
scheduled 

maturity2
scheduled 

repayments1
scheduled 

maturity2
scheduled 

repayments1
scheduled 

maturity2
scheduled 

repayments1
scheduled 

maturity2
scheduled 

repayments1
scheduled 

maturity2
scheduled 

repayments1
scheduled 

maturity 2

commercial mortgage- 
backed floating rate notes  2,671.1  2,688.6  4.7 2.75  22.1  0.0  13.5  0.0  13.5  0.0  13.5  0.0  7.6  2,618.4  0.0  0.0 0.0  0.0

  thereof fixed 4  2,464.1  2,480.7  4.7 2.82  13.7 0.0  13.3 0.0  13.3 0.0  13.3 0.0  7.5  2,419.6 0.0 0.0 0.0  0.0

  thereof floating  207.0  207.9  4.8 1.94  8.4 0.0  0.2 0.0  0.2 0.0  0.2 0.0  0.1  198.8 0.0 0.0 0.0  0.0

loans granted by  
institutional lenders3  1,873.5  1,896.0  3.4 3.70  73.1  358.0  13.5  36.0  13.3  284.7  11.6 0.0  3.6  1,015.4  0.9 0.0  0.7  85.2 

  thereof fixed 4,6  1,639.9  1,661.1  3.3 3.86  10.3  358.0  11.0  36.0  10.8  250.0  10.2 0.0  2.6  972.2  0.0 0.0 0.0 0.0 

  thereof floating 
secured with cap6  164.0  163.5  4.7 2.57  45.5 0.0  1.9 0.0  1.9  34.7  0.8 0.0  0.8 0.0  0.8 0.0  0.6  76.5 

  thereof floating  69.6  71.4  4.5 2.45  17.3 0.0  0.6 0.0  0.6 0.0  0.6 0.0  0.2  43.2  0.1 0.0  0.1  8.7 

senior debt5  296.3  362.2  27.5 2.03 9.6 13.4 9.4 19.0 9.3 4.5 9.4 4.6 9.5 0.9 9.6 3.7 259.3 0.0 

other  33.4  33.4  2.1 3.66  0.8  20.0  0.8 0.0  0.8 0.0  0.9 0.0  0.5  3.9  0.0  5.7 0.0 0.0 

  thereof fixed  13.4  13.4  5.0 5.75  0.8 0.0  0.8 0.0  0.8 0.0  0.9 0.0  0.5  3.9 0.0  5.7 0.0 0.0

  thereof floating  20.0  20.0  0.2 2.25  0.0  20.0  0.0 0.0  0.0 0.0  0.0 0.0 0.0  0.0 0.0  0.0 0.0 0.0 

total  4,874.3  4,980.2  5.9 3.06 105.6 391.4 37.2 55.0 36.9 289.2 35.4 4.6 21.2 3,638.6 10.5 9.4 260.0  85.2 

1  regulary repayments and releases from sales. 
2 loans which are due for repayment or loans for which a new interest rate needs to be fixed, including scheduled repayments till maturity.
3  the loans granted by institutional lenders attributable to assets held for sale and sold assets are € 59.5 million (€ 45.9 million thereof relate to assets held for sale and  

€ 13.6 million relate to sold assets).
4  In order to reduce the risk of interest rate fluctuations during the lifetime of the loans, we have predominantly hedged the interest rate cost of the loans through  

interest rate swaps.
5 the repayments in 2013 include an amount of € 0.0 million from assets held for sale.
6  Currently, the interest rate of the full amount of the GBH Acquisition GmbH loan is secured as follows: € 175.0 million are secured by an interest rate swap and  

€ 21.4 million by an interest rate cap. from April 2014 onwards, an amount of € 173.0 million will be secured by a cap. the remaining amount will be floating.
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debT maTuriTy proFile as oF deCember 31, 2013
€ million (unless stated otherwise)

2014 2015 2016 2017 2018 2019 > 2019

 
Carrying 

amount as of 
12-31-2013

notional 
amount as of 
12-31-2013

Weighted 
avg. years to 

maturity

Current
average
interest

 rate (in %)
scheduled 

repayments1
scheduled 

maturity2
scheduled 

repayments1
scheduled 

maturity2
scheduled 

repayments1
scheduled 

maturity2
scheduled 

repayments1
scheduled 

maturity2
scheduled 

repayments1
scheduled 

maturity2
scheduled 

repayments1
scheduled 

maturity2
scheduled 

repayments1
scheduled 

maturity 2

commercial mortgage- 
backed floating rate notes  2,671.1  2,688.6  4.7 2.75  22.1  0.0  13.5  0.0  13.5  0.0  13.5  0.0  7.6  2,618.4  0.0  0.0 0.0  0.0

  thereof fixed 4  2,464.1  2,480.7  4.7 2.82  13.7 0.0  13.3 0.0  13.3 0.0  13.3 0.0  7.5  2,419.6 0.0 0.0 0.0  0.0

  thereof floating  207.0  207.9  4.8 1.94  8.4 0.0  0.2 0.0  0.2 0.0  0.2 0.0  0.1  198.8 0.0 0.0 0.0  0.0

loans granted by  
institutional lenders3  1,873.5  1,896.0  3.4 3.70  73.1  358.0  13.5  36.0  13.3  284.7  11.6 0.0  3.6  1,015.4  0.9 0.0  0.7  85.2 

  thereof fixed 4,6  1,639.9  1,661.1  3.3 3.86  10.3  358.0  11.0  36.0  10.8  250.0  10.2 0.0  2.6  972.2  0.0 0.0 0.0 0.0 

  thereof floating 
secured with cap6  164.0  163.5  4.7 2.57  45.5 0.0  1.9 0.0  1.9  34.7  0.8 0.0  0.8 0.0  0.8 0.0  0.6  76.5 

  thereof floating  69.6  71.4  4.5 2.45  17.3 0.0  0.6 0.0  0.6 0.0  0.6 0.0  0.2  43.2  0.1 0.0  0.1  8.7 

senior debt5  296.3  362.2  27.5 2.03 9.6 13.4 9.4 19.0 9.3 4.5 9.4 4.6 9.5 0.9 9.6 3.7 259.3 0.0 

other  33.4  33.4  2.1 3.66  0.8  20.0  0.8 0.0  0.8 0.0  0.9 0.0  0.5  3.9  0.0  5.7 0.0 0.0 

  thereof fixed  13.4  13.4  5.0 5.75  0.8 0.0  0.8 0.0  0.8 0.0  0.9 0.0  0.5  3.9 0.0  5.7 0.0 0.0

  thereof floating  20.0  20.0  0.2 2.25  0.0  20.0  0.0 0.0  0.0 0.0  0.0 0.0 0.0  0.0 0.0  0.0 0.0 0.0 

total  4,874.3  4,980.2  5.9 3.06 105.6 391.4 37.2 55.0 36.9 289.2 35.4 4.6 21.2 3,638.6 10.5 9.4 260.0  85.2 

1  regulary repayments and releases from sales. 
2 loans which are due for repayment or loans for which a new interest rate needs to be fixed, including scheduled repayments till maturity.
3  the loans granted by institutional lenders attributable to assets held for sale and sold assets are € 59.5 million (€ 45.9 million thereof relate to assets held for sale and  

€ 13.6 million relate to sold assets).
4  In order to reduce the risk of interest rate fluctuations during the lifetime of the loans, we have predominantly hedged the interest rate cost of the loans through  

interest rate swaps.
5 the repayments in 2013 include an amount of € 0.0 million from assets held for sale.
6  Currently, the interest rate of the full amount of the GBH Acquisition GmbH loan is secured as follows: € 175.0 million are secured by an interest rate swap and  

€ 21.4 million by an interest rate cap. from April 2014 onwards, an amount of € 173.0 million will be secured by a cap. the remaining amount will be floating.
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debT maTuriTy proFile as oF deCember 31, 2012
€ million (unless stated otherwise)

2013 2014 2015 2016 2017 2018 > 2018

 
Carrying 

amount as of 
12-31-2012

notional 
amount as of 
12-31-2012

Weighted 
avg. years to 

maturity

Current 
average
 interest

 rate (in %) 
scheduled 

repayments1
scheduled 

maturity2
scheduled 

repayments1
scheduled 

maturity2
scheduled 

repayments1
scheduled 

maturity2
scheduled 

repayments1
scheduled 

maturity2
scheduled 

repayments1
scheduled 

maturity2
scheduled 

repayments1
scheduled 

maturity2
scheduled 

repayments1
scheduled 

maturity2

commercial mortgage-  
 backed  floating rate notes 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

thereof fixed 3 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

thereof floating 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

loans granted by  
institutional lenders 4 4,891.3 4,851.4 0.8 4.54 35.5 3,240.6 0.0 1,539.3 0.0 36.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

thereof fixed 3 4,845.1 4,805.4 0.8 4.54 15.5 3,240.6 0.0 1,513.3 0.0 36.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

thereof floating,  
secured with cap 46.2 46.0 0.7 3.71 20.0 0.0 0.0 26.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

thereof floating 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

senior debts 5 325.0 398.0 27.8 2.00 10.4 6.0 9.8 12.8 9.8 24.3 9.9 1.5 9.9 5.2 10.0 1.3 287.1 0.0

thereof fixed 325.0 398.0 27.8 2.00 10.4 6.0 9.8 12.8 9.8 24.3 9.9 1.5 9.9 5.2 10.0 1.3 287.1 0.0

other 14.8 14.8 6.1 5.70 0.8 0.0 0.8 0.0 0.8 0.0 0.8 0.0 0.9 0.0 4.3 0.0 6.4 0.0

thereof fixed 14.8 14.8 6.1 5.70 0.8 0.0 0.8 0.0 0.8 0.0 0.8 0.0 0.9 0.0 4.3 0.0 6.4 0.0

thereof  floating 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

total 5,231.1 5,264.2 2.9 4.35 46.7 3,246.6 10.6 1,552.1 10.6 60.3 10.7 1.5 10.8 5.2 14.3 1.3 293.5 0.0

1  regular repayments and releases from sales.
2 loans that are due for repayment or loans for which a new interest rate needs to be fixed, including scheduled repayments until maturity.
3  In order to reduce the risk of interest rate fluctuations during the lifetime of the loans, we have predominantly hedged the interest rate cost of the loans through interest 

rate swaps.
4  the loans granted by institutional lenders attributable to assets held for sale and sold assets are € 32.2 million (€ 23.5 million thereof relate to assets held for sale and 

€ 8.7 million relate to sold assets).
5  the repayments in 2012 include an amount of € 0.4 million from assets held for sale.
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debT maTuriTy proFile as oF deCember 31, 2012
€ million (unless stated otherwise)

2013 2014 2015 2016 2017 2018 > 2018

 
Carrying 

amount as of 
12-31-2012

notional 
amount as of 
12-31-2012

Weighted 
avg. years to 

maturity

Current 
average
 interest

 rate (in %) 
scheduled 

repayments1
scheduled 

maturity2
scheduled 

repayments1
scheduled 

maturity2
scheduled 

repayments1
scheduled 

maturity2
scheduled 

repayments1
scheduled 

maturity2
scheduled 

repayments1
scheduled 

maturity2
scheduled 

repayments1
scheduled 

maturity2
scheduled 

repayments1
scheduled 

maturity2

commercial mortgage-  
 backed  floating rate notes 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

thereof fixed 3 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

thereof floating 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

loans granted by  
institutional lenders 4 4,891.3 4,851.4 0.8 4.54 35.5 3,240.6 0.0 1,539.3 0.0 36.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

thereof fixed 3 4,845.1 4,805.4 0.8 4.54 15.5 3,240.6 0.0 1,513.3 0.0 36.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

thereof floating,  
secured with cap 46.2 46.0 0.7 3.71 20.0 0.0 0.0 26.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

thereof floating 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

senior debts 5 325.0 398.0 27.8 2.00 10.4 6.0 9.8 12.8 9.8 24.3 9.9 1.5 9.9 5.2 10.0 1.3 287.1 0.0

thereof fixed 325.0 398.0 27.8 2.00 10.4 6.0 9.8 12.8 9.8 24.3 9.9 1.5 9.9 5.2 10.0 1.3 287.1 0.0

other 14.8 14.8 6.1 5.70 0.8 0.0 0.8 0.0 0.8 0.0 0.8 0.0 0.9 0.0 4.3 0.0 6.4 0.0

thereof fixed 14.8 14.8 6.1 5.70 0.8 0.0 0.8 0.0 0.8 0.0 0.8 0.0 0.9 0.0 4.3 0.0 6.4 0.0

thereof  floating 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

total 5,231.1 5,264.2 2.9 4.35 46.7 3,246.6 10.6 1,552.1 10.6 60.3 10.7 1.5 10.8 5.2 14.3 1.3 293.5 0.0

1  regular repayments and releases from sales.
2 loans that are due for repayment or loans for which a new interest rate needs to be fixed, including scheduled repayments until maturity.
3  In order to reduce the risk of interest rate fluctuations during the lifetime of the loans, we have predominantly hedged the interest rate cost of the loans through interest 

rate swaps.
4  the loans granted by institutional lenders attributable to assets held for sale and sold assets are € 32.2 million (€ 23.5 million thereof relate to assets held for sale and 

€ 8.7 million relate to sold assets).
5  the repayments in 2012 include an amount of € 0.4 million from assets held for sale.
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inTeresT paymenTs Fix 1
€ million 

2014 2015 2016 2017 2018 2019 > 2019

 
Carrying 

amount as of 
12-31-2013

notional 
amount as of 
12-31-2013

Interest 
 payments 

Interest 
 payments 

Interest 
 payments 

Interest 
 payments 

Interest 
 payments 

Interest 
 payments 

Interest 
 payments 

commercial 
mortgage-
backed 
floating  
rate notes  2,671.1  2,688.6  76.7  74.2  74.0  73.4  59.4 0.0 0.0

  thereof 
fixed 2  2,464.1  2,480.7  72.4  70.3  70.1  69.5  55.9 0.0 0.0

  thereof 
floating  207.0  207.9  4.3  3.9  3.9  3.9  3.5 0.0 0.0

loans 
granted by 
institutional 
lenders  1,873.5  1,896.0  66.6  50.9  43.5  36.8  19.1  1.9  1.9 

  thereof 
fixed 2  1,639.9  1,661.1  61.4  46.0  40.3  33.7  16.6 0.0 0.0

  thereof 
floating 
with cap  164.0  163.5  3.6  2.9  1.9  1.8  1.8  1.7  1.7 

  thereof 
floating  69.6  71.4  1.6  2.0  1.3  1.3  0.7  0.2  0.2 

senior debt  296.3  362.2 8.5 8.0 7.5 6.9 6.7 6.6 68.3

other  33.4  33.4  0.9  0.7  0.7  0.6  0.5  0.2 0.0 

  thereof 
fixed  13.4  13.4  0.7  0.7  0.7  0.6  0.5  0.2 0.0

  thereof 
floating  20.0  20.0  0.2 0.0 0.0 0.0 0.0 0.0 0.0

total  4.874.3  4.980.2 152.7 133.8 125.7 117.7 85.7 8.7 70.2

1 Calculated on the assumption that no ending contract will be renewed or extended.
2  In order to reduce the risk of interest rate fluctuations during the lifetime of the loans, we have predominantly hedged the interest rate cost of the loans  

through interest rate swaps.
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inTeresT paymenTs Fix 1
€ million

Carrying 
amount as of 
12-31-2012

notional 
amount as of 
12-31-2012 2013

 

 

2014 2015 2016 2017 2018 > 2018

commercial 
mortgage- 
backed  
rate note 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

thereof  
fixed 2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

thereof 
 floating 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

loans  
granted by 
institutional 
lenders 4,891.3 4,851.4 155.6 33.6 1.3 0.0 0.0 0.0 0.0

thereof  
fixed 2 4,845.1 4,805.4 152.0 31.2 0.0 0.0 0.0 0.0 0.0

thereof 
floating, 
secured  
with cap 46.2 46.0 3.6 2.4 1.3 0.0 0.0 0.0 0.0

thereof 
floating 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

senior debts 325.0 398.0 8.2 7.4 6.9 6.3 5.9 5.9 75.4

thereof
fixed 325.0 398.0 8.2 7.4 6.9 6.3 5.9 5.9 75.4

other 14.8 14.8 0.8 0.8 0.7 0.7 0.6 0.5 0.2

thereof 
fixed 14.8 14.8 0.8 0.8 0.7 0.7 0.6 0.5 0.2

thereof  
floating 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

total 5,231.1 5,264.2 164.6 41.8 8.9 7.0 6.5 6.4 75.6

1  Calculated on the assumption that no ending contract will be renewed or extended.
2  In order to reduce the risk of interest rate fluctuations during the lifetime of the loans, we have predominantly hedged the interest rate cost of the loans  

through interest rate swaps.
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the amounts included above for variable interest rate 
instruments for both non derivative financial assets and 
liabilities are subject to change if changes in variable inter-
est rates differ to those estimates of interest rates deter-
mined at the end of the reporting period.

to reduce the exposure to changes in interest rates, 
GAGFAH GRoUP has concluded interest rate swap agree-
ments. Due to the valuation of the derivatives, interest rate 
swaps with a positive amount of € 9.2 million (prior year: 
€ 0.0 million) are disclosed in other financial assets and 
interest rate swaps with a negative amount of € 3.6 million 
(prior year: negative amount of € 4.8 million) are disclosed 
in the financial liabilities. Due to the hedging strategy of 
GAGFAH GRoUP, the effective part of the interest rate 
swaps of € 8.9 million (prior year: € – 1.1 million) is recog-
nized directly in equity. the ineffective part of the interest 
rate swaps of € 1.5 million (prior year: € 2.1 million) is 
recognized in profit or loss. For further information about 
the hedging strategy see chapter H.2 “Financial Risk Man-
agement”, subsection “Interest Rate Risk”.

the difference between the notional amount and the 
carrying amount as shown in the Consolidated statement 
of Financial Position mainly results from debt discount, 
amortized transaction costs and interest accruals.

As of the reporting date, there were undrawn credit facilities 
in the amount of € 66.2 million (prior year: € 0.0 million) re-
sulting from liquidity facility agreements between Goldman 
sachs Bank UsA and GeRMAN ResIDeNtIAL FUNDING 
2013-1 LIMIteD of € 48.9 million and between Bank of 
America N. A., London Branch, and GeRMAN ResIDeN-
tIAL FUNDING 2013-2 LIMIteD of € 17.3 million.

16.2. oTher liabiliTies As of the balance sheet date, other 
liabilities break down as follows:

€ million

12-31-2013 12-31-2012 
(adjusted)

non-current

liabilities from settlement payments 
to the state Capital of dresden 20.7 23.7

liabilities from finance lease 4.2 4.2

liabilities from commission on 
bank guarantee 3.3 0.3

Jubilee commitments 0.6 1.9

other liabilities 0.8 0.6

total non-current 29.6 30.7

current

trade payables 37.2 32.6

liabilities from operating  
expenses not yet invoiced 22.4 30.3

liabilities to tenants 16.9 15.1

liabilities from bonus payments 12.6 10.6

prepayments received 7.2 8.9

liabilities from settlement  
payments to the state Capital  
of dresden 3.9 3.9

liabilities from basic /  
decorative repairs 3.6 3.6

liabilities from construction 
management services not yet in-
voices 2.0 1.8
tax liabilities 1.6 2.7

liabilities from commissions 1.6 0.9

liabilities to joint ventures 0.7 0.3

liabilities from reorganization 
and restructuring 0.2 0.1

other liabilities 16.2 12.0

total current 126.1 122.8

total 155.7 153.5
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Due to the adoption of IFRs 11 Joint Arrangements 
(see section e.4. “other Financial Assets”) and thus the 
recognition of liabilities to joint ventures, the amount as 
of December 31, 2012, was increased by € 0.3 million to 
€ 153.5 million.

the WoBA companies and the state Capital of Dres-
den agreed to fully resolve all their disputes by mutual 
agreement that had been formally approved by the legal 
supervisory authority of saxony on March 21, 2012. 
Under the conditions of this settlement agreement, the 
state Capital of Dresden receives nine annual installments 
in the amount of € 4.0 million each (€ 36.0 million in 
total) from 2012 through 2020. the discounted liability 
amounts to € 24.6 million (prior year: € 27.5 million), 
thereof € 3.9 million (prior year: € 3.9 million) current and 
€ 20.7 million (prior year: € 23.6 million) non-current.

the non-current liabilities from finance lease of € 4.2 mil-
lion (prior year: € 4.2 million) relate to finance leases con-
cerning hereditary building rights, for which GAGFAH 
GRoUP is lessee.

the higher amount of trade payables compared to the
prior year represents a cut-off effect due to various small-
er obligations accrued shortly before the reporting date.

With the exception of liabilities from settlement pay-
ments to the state Capital of Dresden, jubilee commit-
ments, liabilities from finance lease and liabilities from 
reorganization, all items disclosed by GAGFAH GRoUP 
as other liabilities, are non-interest-bearing. there is no 
interest rate risk.

Current other liabilities include liabilities arising from 
share-based payment transactions of € 4.9 million (prior 
year: € 0.0 million).

-- e. notes to tHe ConsolIdAted stAtement of fInAnCIAl posItIon --

161

consolidated annual report 2013

notes



f. notes to tHe ConsolIdAted 
stAtement of  

CompreHensIVe InCome

-----
1.  inCome From The leasing  

oF  invesTmenT properTy

Income from the leasing of investment property of GAGFAH 
GRoUP breaks down as follows:

€ million

2013 2012

rental income, fees 554.6 566.6

Allocations charged 274.1 258.1

other 1.1 1.2

total 829.8 825.9

Income from the leasing of investment property is mainly 
attributable to the leasing of apartments.

Rental income includes non-cash income from the amor-
tization of deferred liabilities of government-granted loans 
in the amount of € 4.0 million (prior year: € 7.1 million). 
the decrease compared to the prior year is a result of a 
comparatively smaller portfolio.

the increase in allocations charged, which leads to an 
increase of income from the leasing of investment prop-
erty overall, is mainly due to extraordinary high heating 
expenses in 2013.

the operating expenses arising from investment property 
that did not generate rental income during the financial year 
amounted to € 12.7 million (prior year: € 13.2 million).

other income includes, inter alia, rent, interest and 
expense subsidies, which primarily relate to government 
allowances to allow lower rent to be charged for subsi-
dized housing.

the rental agreements for residential property concluded 
by GAGFAH GRoUP have notice periods of three months. 
GAGFAH GRoUP expects to achieve minimum leasing 
payments of approximately € 128.4 million within the 
first three months of 2014 (prior-year estimate for the first 
three months of the financial year 2013: € 127.9 million).

GAGFAH GRoUP also concluded long-term rental agree-
ments for commercial property. Based on the rental agree-
ments for commercial property existing as of the respec-
tive balance sheet dates, the following minimum lease 
payments are expected to be due over the coming years:

€ million

≤ one year
> one year  

≤ five years > five years total

12-31-2013 13.4 22.8 5.9 42.1

12-31-2012 13.8 26.5 9.2 49.5

the leases are unlimited with a legal period of notice or 
have notice periods between 3 and 15 months. For the 
unlimited contracts, the basis for the determination of the 
minimum lease payments was the legal period of notice.
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-----
2.  operaTing expenses For The   

generaTion oF renTal inCome

operating expenses for the generation of rental income break 
down as follows:

€ million

2013 2012

real estate operating expenses 248.1 233.3

repair and maintenance costs 78.0 81.8

personnel expenses 63.7 59.6

real estate tax 23.9 24.7

Administrative expenses 11.5 9.9

Bad debt allowances 8.0 7.4

external costs for real  
estate management 6.9 6.8

Amortization and depreciation  
on intangible assets and property, 
plant and equipment 1.6 2.1

other expenses for real  
estate management 13.3 12.8

total 455.0 438.4

the increase in operating expenses for the generation of rental 
income is largely attributable to an increase in real estate 
operating expenses, mainly due to extraordinary high heating 
expenses in the first months of 2013. Due to the fact that those 
expenses are chargeable to our tenants, the increase is mirrored 
in the line item “Allocations charged” in section F. 1. “Income 
from the Leasing of Investment Property”.

the slight decrease in repair and maintenance costs recognized 
in profit or loss is accompanied by a higher amount of capex of 
€ 26.3 million (prior year: € 4.1 million (see section e.2. “Invest-
ment Property”).

the increase in personnel expenses compared to the prior year 
results from a comparatively higher number of employees 
in the area of facility management services (see section H.4. 
“Number of employees and Personnel expenses”).

Administrative expenses are influenced by the higher number 
of employees in the facility management companies as well.

-----
3.  resulT From The Fair value  

measuremenT oF invesTmenT properTy

Changes in value from measurement of investment prop-
erty in the financial year amount to a positive net result of 
€ 5.4 million (prior year: a negative net result of € 13.4 mil-
lion). thereof, a profit of € 6.4 million (prior year: a profit 
of € 2.1 million) relates to the regular DCF-valuation of 
investment property and an opposing loss of € 1.0 million 
(prior year: a loss of € 15.5 million) relates to the last-time 
fair value measurement of investment property before 
reclassification into assets held for sale.

-----
4. resulT From oTher serviCes

the result from other services breaks down as follows:

€ million

2013 2012

revenues from third-party  
real estate management 4.5 4.8

external costs for third-party  
real estate management – 0.8 – 0.4

personnel expenses – 3.4 – 3.4

subtotal third-party  
real estate management 0.3 1.0

revenues from other trade 10.0 11.5

external costs for other trade – 5.4 – 6.4

personnel expenses – 3.9 – 3.8

subtotal results  
from other trade 0.7 1.3

total 1.0 2.3
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-----
5. selling expenses

expenses that are directly related to the sales activities of 
GAGFAH GRoUP are recorded under this item. they are 
primarily attributable to sales and advertising.

selling expenses break down as follows:

€ million

2013 2012

external brokers 3.5 3.9

personnel expenses 2.8 2.8

marketing and selling  
prearrangements 1.2 0.7

expenses and additions to 
provisions for sales cost in  
connection with HB funds 1.0 0.4

General and administrative  
expenses 0.7 1.1

Clearing of encumbrances 0.4 0.6

maintenance on vacant flats  
and sample flats 0.2 0.3

other 2.2 3.8

subtotal 12.0 13.6

selling expenses due to property 
development business 0.1 0.2

total 12.1 13.8

the overall decrease in selling expenses results from the 
lower volume of asset sales compared to the prior year.

-----
6.  general and adminisTraTive  expenses

General and administrative expenses break down as follows:

€ million

2013 2012

personnel expenses for  
administrative staff 15.7 16.6

It costs 5.7 5.8

Consulting fees 2.1 1.8

Audit fees 1.4 1.8

Costs of office equipment,  
postage and telephone 1.0 1.4

personnel-related costs 0.9 1.1

Insurances 0.8 1.1
travel expenses, expenses for 
cars 0.8 0.8

Amortization and depreciation on 
intangible assets and fixed assets 0.6 0.5

occupancy costs 0.5 0.8

Court and lawyers’ fees 0.3 0.4

other 5.1 3.0

total 34.9 35.1
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-----
7. expenses For share-based remuneraTion

GAGFAH GRoUP offers its employees both equity-
settled stock option plans (long-term incentive plans) 
and cash-settled stock option plans (phantom stocks). A 
description of the stock option plans can be found in the 
Accounting Policies, section C.15. “share-based Remu-
neration”.

In the financial year 2013, expenses of € 7.0 million (prior 
year: € 1.2 million) were recognized in the Consolidated 
statement of Comprehensive Income. this amount splits 
up as follows:

€ million

2013 2012

equity-settled share-based  
remuneration 6.6 1.0

Cash-settled share-based  
remuneration 0.4 0.2

total expenses 7.0 1.2

the equity-settled share-based remuneration (remunera-
tion of senior management and independent directors) of 
€ 6.6 million (prior year: € 1.0 million) led to a correspond-
ing increase of share premium. this increase of share pre-
mium was partially compensated by € 2.8 million from the 
cash-settlement of originally equity-settled stock options 
(not recognized in profit or loss). the prior-year increase 
of share premium of € 0.8 million was overcompensated 
by a decrease of € 1.3 million from the forfeiture and settle-
ment of stock options.

the cash-settled share-based remuneration totaling 
€ 0.4 million (prior year: € 0.2 million) led to an increase in 
the corresponding provisions.

As of December 31, 2013, the provision for cash-settled 
share-based payment amounted to € 0.5 million (prior 
year: € 0.3 million).

the following table illustrates the movements in share op-
tions during the financial year:

number oF sToCk opTions

2013 2012

equity-settled 
stock option 

plans

cash-settled 
stock option 

plans

equity-settled 
stock option 

plans

Cash-settled 
stock option 

plans

outstanding as of January 1 1,193,289 54,500 2,194,528 60,000

Granted during the financial year 2,100,000 43,500 0 26,500

forfeited during the financial year 0 0 – 186,450 0

exercised during the financial year 0 – 13,000 0 – 32,000

settled during the financial year – 1,193,289 0 – 814,789 0

outstanding as of december 31 2,100,000 85,000 1,193,289 54,500
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As in the prior year, no shares relating to our equity-settled 
stock option plans were issued.

186,450 originally equity-settled stock options (prior year: no 
stock options) were settled in cash to current members of the 
senior Management.

1,006,839 originally equity-settled stock options and stock 
awards (prior year: 814,789 stock options) were settled in 
cash to former members of the senior Management who 
retired in the respective financial year.

With the aforementioned settlements, all remaining claims 
from former long-term incentive plans and stock option 
plans were balanced out. the outstanding number of stock 
options as of December 31, 2013, only refers to the two 
new long-term incentive plans established in the financial 
year 2013.

As of the balance sheet date, there were no outstanding 
equity-settled stock options with contractually agreed 
exercise prices. the range of exercise prices for equity-
settled stock options outstanding at the end of the prior 
year was € 0.00 to € 6.36.

on the basis of our cash-settled stock option plan, 13,000 
(prior year: 32,000) options were exercised at a weighted 
average share price of € 9.33 (prior year: € 6.80).

on the balance sheet date, 300,000 stock awards (prior 
year: 852,450 stock options) were vested and exercisable.

-----
8. oTher operaTing inCome

All income not directly allocable to the various catego-
ries of income according to the cost of sales method is 
disclosed under other operating income totaling € 8.8 mil-
lion (prior year: € 11.8 million). 

other operating income breaks down as follows:

€ million

2013 2012

reversal of provisions for sales 
cost in connection with HB 
funds added in the prior year 1.4 2.7

reversal of provisions for  
phased retirement 1.2 0.0

reversal of provisions incon-
nection with WoBA lawsuits 0.4 1.7

reversal of provisions for  
restitution objects 0.4 0.0

reversal of provisions  
for litigation 0.4 0.3

reversal of provisions  
for refinancing 0.3 0.0

reversal of various other  
provisions 0.8 2.5

subtotal reversal of provisions 4.9 7.2

sale of cable network  
connections 0.7 0.3

revaluation of  
non-current assets 0.4 0.3

transferable leasehold land  
interest 0.2 0.3

derecognition of liabilities 0.0 0.4

other 2.1 2.6

subtotal 8.3 11.1

other operating income due to 
property development business 0.5 0.7

total 8.8 11.8

the income from the sale of cable network connections re-
lates to the reversal of deferred income in connection with 
the sale of physical components of cable network connec-
tions in prior periods.

the remaining other operating income amounting to 
€ 2.1 million (prior year: € 2.6 million) comprises various 
smaller amounts.
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An amount of € 0.5 million (prior year: € 0.7 million) 
results from property development business. thereof an 
amount of € 0.3 million (prior year: € 0.3 million) relates 
to the reversal of provisions.

-----
9. oTher operaTing expenses

All expenses not directly allocable to the various catego-
ries of expenses according to the cost of sales method are 
disclosed under other operating expenses totaling € 7.1 mil-
lion (prior year: € 16.0 million).

these expenses break down as follows:

€ million

2013 2012

Consulting fees in connection 
with drV settlement 0.7 0.0

Consulting fees in connection 
with capital increase 0.6 0.0

Consulting fees in connection 
with the examination of the  
corporate strategy for the  
WoBA subgroup 0.3 2.9

Amendment of an outsourcing 
contract for maintenance 0.0 1.7

derecognition of goodwill 0.0 1.2

Addition to provision for restitu-
tion proceedings 0.0 1.0

Incidental costs 0.0 1.0

donations 0.0 0.9

Consulting / audit fees in connec-
tion with portfolio optimization 0.1 0.4

Consulting fees in connection 
with share Buy-back 0.0 0.1

other 1.0 3.0

subtotal 2.7 12.2

other operating expenses due to 
property development business 4.4 3.8

total 7.1 16.0

the consulting fees in connection with the DRV settle-
ment of € 0.7 million (prior year: € 0.0 million) mainly 
arose for legal advice by external consulting companies. 
For further information on the DRV (Deutsche Renten-
versicherung Bund; German statutory Pension Insurance 
scheme) settlement, please refer to section H.3. “Con-
tingent Liabilities and other Financial obligations and 
Receivables”.

the consulting fees in connection with the examination 
of the corporate strategy for the WoBA subgroup of 
€ 0.3 million (prior year: € 2.9 million) mainly arose for 
pre-selling preparations, such as selling prospectus, in 
cooperation with external consulting companies.

the expenses from the amendment of an outsourcing 
contract for maintenance in the prior year concerned the 
renegotiation of an existing agreement with an outsourc-
ing partner regarding service volume and contract term in 
the financial year 2012. 

the derecognition of goodwill in the prior year was due 
to sales within the GAGFAH subgroup. We refer to section 
e.1. “Intangible Assets”.

the expenses in connection with portfolio optimization re-
sult from the assessment of a potential sale of subsidiaries.

An amount of € 4.4 million (prior year: € 3.8 million) 
results from the property development business. thereof, 
€ 2.3 million (prior year: € 2.1 million) relate to prior-year 
expenses and additions to provisions concerning sold 
properties.

the remaining other operating expenses amounting to 
€ 1.0 million (prior year € 3.0 million) comprise various 
smaller amounts.
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-----
10.  reorganizaTion and  

resTruCTuring expenses

Reorganization and restructuring expenses relate to our 
Group’s rationalization of costs and integration of process-
es as we continue to combine and optimize the operations 
of our Group companies and portfolios.

In 2013, total reorganization and restructuring expenses 
were € 7.2 million, compared to € 4.5 million in 2012. the 
overall increase is mainly due to the new reorganization 
program “GAGFAH 2015”.

In the course of the third quarter of 2013, GAGFAH 
initiated a change program coined “GAGFAH 2015”. the 
objective is to implement the best-in-class operating plat-
form and processes to help the Company recapture the 
leading role in the Germany residential industry. 

essentially, the key targets of the change program are as 
follows:

-- take 360-degree focus on our assets with asset, property 
and facility management teams working hand in hand

-- Focus on property management services and quality 
improvements by moving closer to our tenants and 
assets

-- Centralization of all standardized processes and efficiency 
improvements for the different core, support and service 
processes

the targeted organizational structure shall result in a 
much closer integration of asset management, property 
management and facility management.

Regarding the corresponding provisions, please refer to 
section e.13.2. “other Provisions”.

the expenses break down as follows:

€ million

2013 2012

reorganization restructuring total reorganization restructuring total

personnel-related expenses 3.5 0.0 3.5 1.6 0.1 1.7

Consulting fees 2.5 0.0 2.5 2.2 0.0 2.2

non-personnel  
administrative costs 0.5 0.7 1.2 0.5 0.1 0.6

total 6.5 0.7 7.2 4.3 0.2 4.5

Non-personnel administrative restructuring costs of 
€ 0.7 million in the financial year 2013 mainly include 
expenses relating to a revaluation of existing non-current 
restructuring provisions for rental guarantees and rental 
payments (prior-year revaluation expenses: € 0.1million).

the personnel-related reorganization expenses of € 3.5 mil-
lion in the financial year 2013 mainly consist of compensa-
tion payments of € 0.7 million and expenses for the new 
program GAGFAH 2015 amounting to € 2.7 million. of the 
corresponding amount of € 1.6 million in the prior year, 
€ 0.9 million related to compensation payments, € 0.4 mil-
lion related to expenses for temporary work in connection 

with the optimization of processes and structures within 
the group and € 0.2 million related to additions to provi-
sions for prior reorganization measures.

the consulting fees amounting to € 2.5 mainly include 
expenses in connection with group reorganization measures 
in light of the refinancing process of GAGFAH subgroup of 
€ 1.8 million and € 0.3 consulting fees in connection with the 
new program GAGFAH 2015. the prior year consulting fees 
of € 2.2 million included expenses in connection with the 
optimization of processes and structures within the Group, 
thereof € 0.9 million relating to Group reorganization meas-
ures in light of the refinancing process of GAGFAH subgroup.
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Non-personnel-related administrative reorganization 
costs of € 0.5 million in the financial year 2013 mainly 
include scheduled depreciation in connection with prior 
reorganization measures amounting to € 0.3 million 
and € 0.2 million expenses in connection with the new 
program GAGFAH 2015. Non-personnel-related admin-
istrative reorganization costs of € 0.5 million in the prior 
year mainly included audit fees in connection with the 
Group reorganization measures in light of the refinancing 
process of GAGFAH subgroup and the accumulation of a 
liability in connection with the premature termination of 
an agreement with an external maintenance provider.

-----
11. inTeresT expenses

Interest expenses break down as follows:

€ million

2013 2012

Interest expenses related to loans 198.1 222.0

Amortization of financial  
liabilities 8.6 19.3

(net) Interest share of pension 
obligations 4.4 5.2

Guarantee facility 4.4 0.0

Amortization of eK02 liability 2.8 3.3

finance lease interest 0.3 0.3

prepayment fees 0.0 3.4

revaluation of financial liabilities 0.0 – 6.5

other interest expenses 2.0 2.3

subtotal 220.6 249.3

Interest due to property 
 development business 0.0 0.2

total 220.6 249.5

the total interest expenses related to loans of € 198.1mil-
lion (prior year: € 222.0 million) split up into expenses 
from loans granted by institutional lenders and commer-
cial mortgage-backed floating rate notes of € 169.3 million 
(prior year: € 178.8 million) and expenses from other 

loans of € 8.5 million (prior year: € 9.6 million). Another 
€ 17.2 million (prior year: € 33.2 million) relate to accrued 
interest of loans granted by institutional lenders and 
senior debts and € 3.1 million (prior year: € 0.4 million) 
to accrued interest of swaps. the overall decrease and the 
decrease of the accrued interest reflect the lower interest 
rates due to the new loans granted by institutional lenders 
of GAGFAH, NILeG and WoBA subgroups.

the decrease in interest expenses related to loans is partly 
compensated by expenses in connection with the margin
step-up in the former GAGFAH loan granted by institu-
tional lenders. these expenses were again compensated by 
an income of € 12.0 million due to the complete reversal 
of the remaining accrual in the course of the GAGFAH 
refinancing in June 2013 (line item “Amortization of 
financial liabilities”).

In connection with the DRV settlement (see section H.3. 
“Contingent Liabilities and other Financial obligations
and Receivables”), the bank guarantee has been prolon-
gated and the corresponding liability from commissions 
has
been recalculated. Due to the recalculation, expenses for 
guarantee facilities of € 4.4 million have been accrued.
Non-current other liabilities increased correspondingly.

the expenses in the prior year for prepayment fees of 
€ 3.4 million primarily related to the sale of investment 
property € 3.2 million and to repayments due to the fin-
ished demolition program € 0.2 million.

In the year 2012, in the course of transition of WfA-Bank 
into NRW.BANK, the procedure of determination of pos-
sible interest rate rises has been adjusted. In this con-
text, GAGFAH GRoUP, in agreement with NRW.BANK, 
assessed its assumptions in the future development of 
interest and repayment concerning the affected loans. the 
updated assessment required a recalculation of the loans 
leading to a positive effect of € 6.5 million. In accordance 
with IAs 8.36 (f) in conjunction with IAs 39.AG 8, this 
positive effect was recorded immediately in current earn-
ings for the financial year 2012.

-- f. notes to tHe ConsolIdAted stAtement of CompreHensIVe InCome --

169

consolidated annual report 2013

notes



-----
12. reFinanCing expenses

the increase of refinancing expenses from € 3.9 million 
in the prior year to € 67.9 million in 2013 results from the 
refinancing processes.

Refinancing expenses break down as follows: 

2013
€ million

GAGfAH WoBA nIleG ACQ 1
GAGfAH

HoldInG GBH total
Compensation payments in 
 connection with the early 
 redemption of the former loans 14.1 8.9 19.2 1.4 0.0 0.0 43.6

Court and lawyers’ fees 7.9 0.4 2.7 0.7 0.7 0.2 12.6

Consulting fees 5.9 0.7 3.9 1.1 0.0 0.0 11.6

other 0.0 0.0 0.0 0.1 0.0 0.0 0.1

total 27.9 10.0 25.8 3.3 0.7 0.2 67.9

2012
€ million

GAGfAH WoBA nIleG ACQ 1
GAGfAH

HoldInG GBH total
Compensation payments in 
 connection with the early 
 redemption of the former loans 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Court and lawyers’ fees 0.2 0.0 0.0 0.0 0.0 0.0 0.2

Consulting fees 3.2 0.0 0.0 0.0 0.2 0.2 3.6

other 0.0 0.0 0.0 0.0 0.0 0.1 0.1

total 3.4 0.0 0.0 0.0 0.2 0.3 3.9

An amount of € 0.7 million (prior year: € 0.0 million) re-
lates to the credit agreement of GAGFAH Holding and con-
cerns a loan basing on a credit agreement of June 19, 2013, 
that has already been repaid on the balance sheet date.

the prepayment fees relate to the early redemption of the 
former GAGFAH, WoBA, NILeG and GAGFAH Acquisi-
tion 1 GmbH loans that would have ended in the financial 
years 2013 and 2014.

For further information on the refinancing processes, 
please refer to section e.16.1. “Financial Liabilities”.
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-----
13. inCome Taxes

Income taxes break down as follows:

€ million

2013 2012

trade tax – 5.8 – 6.4

Corporate income tax – 1.8 – 3.7

Capital yields tax 0.0 – 1.1

tax refunds (+) / payments (–) 
from / for prior years – 0.4 0.1

deferred taxes –  
temporary differences – 69.0 – 49.4

deferred taxes – 
loss carryforwards 31.2 17.4

reversal of liabilities from  
income taxes 0.3 5.4

total – 45.5 – 37.7

In 2013 as well as in 2012, no remarkable tax law changes 
took place. Nevertheless, in 2013, changes relating to the 
current German group taxation system (“organschaft”) 
became effective. For the GAGFAH GRoUP, especially 
changes relating to the profit and loss transfer agreement 
(PLtA) are relevant. PLtAs which do not fulfill the new re-
quirements would have to be amended to comply with the 
new rule by January 1, 2015. GAGFAH renewed all affected 
PLtAs in 2013.

Consolidated profit before taxes, multiplied with the tax 
rate for the Group of 32.0 % (prior year: 32.0 %) leads to 
anticipated income taxes of € – 15.6 million (prior year: 
€ – 27.4 million).

the following table reconciles this anticipation to effective 
income taxes:

€ million

2013 2012

profit before taxes 48.8 85.4

anticipated income taxes – 15.6 – 27.4
Income taxes not related to the 
period and other adjustments to 
current income taxes – 0.1 5.5

tax-free income 0.5 0.6

tax portion for non-deductible 
expenses – 3.5 – 13.2

tax portion for non-deductible 
interest – 18.1 – 12.9

permanent trade tax effects – 6.1 – 5.9

effects of previously unrecog-
nized deferred taxes on loss  
carryforwards – 2.5 15.4

Corporate income tax dividend 
within profit and loss transfer 
agreement – 0.1 – 0.2

other tax effects 0.0 1.5

effective income taxes – 45.5 – 36.6

capital yields tax 0.0 – 1.1

income taxes – 45.5 – 37.7

As result of a tax audit, provisions for prior year’s income 
taxes could be released in 2012, the respective effect is 
shown as “Income taxes not related to the period”. the 
tax portion for non-deductible expenses mainly relates to 
non-deductible expenses in Luxembourg. the tax portion 
of non-deductible interest relates to the German interest 
barrier rule (Zinsschranke). the effects in particular of the 
addition of a quarter of the interest are disclosed under 
“Permanent trade tax effects”.

the Company qualifies as a securitization vehicle falling 
within the scope of the Luxembourg Law on securitization 
of March 22, 2004. the Company is therefore fully liable for 
corporate income tax and municipal business tax. How-
ever, it is not subject to net worth tax (section 3 of the Net 
Worth tax Law of october 16, 1934). Any commitments 
to investors (i. e. profit distributions) and commitments to 
other creditors of the Company are deductible and will not 
be subject to Luxembourg withholding tax.
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-----
14.  resulT aTTribuTable To  

non-ConTrolling inTeresTs

A profit of € 3.5 million (prior year: profit of € 4.5 million) 
of net result relates to non-controlling interests.

the profit attributable to non-controlling interests 
splits up into a profit of € 0.4 million (prior year: a 
profit of € 0.9 million) relating to GAGFAH subgroup 
(thereof a loss of € 0.2 million (prior year: a loss of 
€ 0.0 million) concerning GeRMAN ResIDeNtIAL 
FUNDING 2013-1), a loss of € 0.1 million (prior year: a 
loss of € 0.0 million) relating to NILeG subgroup (GeR-
MAN ResIDeNtIAL FUNDING 2013-2) and a profit of 
€ 3.2 million (prior year: a profit of € 3.6 million) relat-
ing to WoBA subgroup.

-----
15. earnings per share

Basic earnings per share (ePs) amount to € 0.00 (prior 
year: € 0.22). they were calculated by dividing the net 
result for the year distributable to ordinary equity hold-
ers of the parent company (€ 0.2 million loss; prior year: 
€ 43.2 million profit) by the weighted average number of 

undiluted ordinary shares outstanding during the year 
(204,823,336; prior year: 199,238,654).

Diluted earnings per share amount to € 0.03 (prior year: 
€ 0.22). these were calculated by dividing the diluted net 
result for the year distributable to ordinary equity holders 
of the parent company (€ 6.4 million profit; prior year: 
€ 44.2 million profit) by the weighted average number 
of diluted ordinary shares outstanding during the year 
(207,271,662; prior year: 200,861,394). the diluted net 
result is calculated as the net loss of € 0.2 million (prior 
year: net profit of € 43.2 million), adjusted by expenses for 
equity-settled share-based remuneration of € 6.6 million 
(prior year: € 1.0 million).

the weighted average number of ordinary shares out-
standing is defined as the number of ordinary shares out-
standing at the beginning of the period, adjusted by the 
number of ordinary shares bought back or issued during 
the period multiplied by a time-weighted factor.

the following table shows the income and share data used 
in the basic and diluted ePs computations:

€ million

12-31-2013 12-31-2012

net result
(€ million)

Weighted  
average number 

of shares
eps
(€)

net result
(€ million)

Weighted  
average number 

of shares
eps
(€)

undiluted – 0.2 204,823,336 0.00 43.2 199,238,654 0.22

diluted 6.4 207,271,662 0.03 44.2 200,861,394 0.22

Dilutive instruments exclusively comprise stock awards 
and stock options in connection with share-based remu-
neration. For details please refer to section F.7. “expenses 
for share-based Remuneration”.

on the balance sheet date, 300,000 stock awards (prior 
year: 852,450 stock options) were vested and exercisable. 

the vesting schedule as of December 31, 2013, is:
-- in 2014: 300,000
-- in 2015: 360,000

-- in 2016: 390,000
-- in 2017: 450,000
-- in 2018: 300,000

the vesting schedule as of December 31, 2012, was:
-- in 2013: 340,839

the weighted average remaining contractual life for the 
share options outstanding as of December 31, 2013, is 
2.30 years (prior year: 0.98 years).
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-- G. notes to tHe ConsolIdAted stAtement of CAsH floWs --

G. notes to tHe ConsolIdAted  
stAtement of CAsH floWs

the Consolidated statement of Cash Flows provides 
additional information on liquidity as part of GAGFAH 
GRoUP’s Consolidated Financial statements and thus 
serves to present the Group’s financial position. the 
Consolidated statement of Cash Flows shows how cash 
and cash equivalents changed at GAGFAH GRoUP over 
the course of the financial year. Cash flows are explained 
in accordance with IAs 7 and are split up into inflows 
and outflows of funds from operating activities, investing 
activities and financing activities.

the line item “other non-cash expenses / income” 
contains expenses of € 4.8 million (prior year (adjusted): 
€ 24.8 million) and mainly includes non-cash interest ex-
penses and non-cash expenses for share-based remunera-
tion. We refer to section F.11. “Interest expenses”.

the change in receivables and other assets of € – 8.1 mil-
lion (prior year (adjusted): € 23.9 million) results from var-
ious items. In the financial year 2012, the result had been 
mainly influenced by incoming payments of € 21.4 million 
from the sale of the subsidiaries GAGFAH Acquisition 3 
GmbH and GAGFAH Pegasus GmbH in 2011.

the change in provisions, pension provisions and 
deferred liabilities of government-granted loans splits 
up into a change in deferred liabilities of government-
granted loans of € – 4.0 million (prior year: € – 7.1 million) 
and a change in provisions and pension provisions of 
€ – 3.4 million (prior year: € – 25.9 million). 

the cash received from the sale of investment property 
and assets held for sale of € 130.1 million (prior year: 
€ 215.4 million) is calculated as the aggregate of income 
from the sale of investment property and assets held for 
sale of € 144.1 million (prior year: € 213.1 million) and the 
cash-relevant changes in the corresponding receivables 

of € – 14.1 million (prior year: € 2.3 million) and prepay-
ments received of € 0.1 million (prior year: € 0.0 million).

In addition to the cash paid for the modernization of 
investment property representing increases in operating 
capacity and shown as a separate line in the Consolidated 
statement of Cash Flows in the amount of € 26.3 million 
(prior year: € 4.1 million), the Group had expenses in 
connection with the maintenance of operating capacity 
of € 78.0 million (prior year: € 81.8 million). We also refer 
to section F.2. “operating expenses for the Generation of 
Rental Income”.

the amount of cash received from raising financial liabili-
ties of € 4,130.8 million (prior year: € 141.2 million) main-
ly relates to the refinancing of subgroup loans granted 
by institutional lenders of € 1,998.1 million (GAGFAH), 
€ 1,077.5 million (WoBA), € 791.4 million (NILeG) 
and € 144.6 million (GAGFAH Acquisition 1 GmbH), 
respectively. overall, loans amounting to € 4,414.9 mil-
lion were repaid in 2013 (prior year: € 352.4 million, 
thereof € 2,037.3 million relating to the refinancing of the 
GAGFAH subgroup loan granted by institutional lend-
ers, € 1,037.3 million relating to the refinancing of the 
WoBA subgroup loan granted by institutional lenders, 
€ 976.2 million relating to the refinancing of the NILeG 
subgroup loan granted by institutional lenders and 
€ 146.7 million relating to GAGFAH Acquisition 1 GmbH 
loan granted by institutional lenders). We refer to section 
e.16.1. “Financial Liabilities”.

As of the balance sheet date and the reference date of the 
previous year, there were no undrawn credit facilities.
Cash and Cash equivalents Cash flows only contain cash 
and cash equivalents with terms of up to three months in 
accordance with IAs 7.7. Bank balances and cash on hand 
comprise all cash and cash equivalents disclosed in the 
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Consolidated statement of Financial Position and break 
down as follows:

€ million

12-31-2013 12-31-2012 
(adjusted)

Cash on hand 0.1 0.1

Bank balances 39.4 71.0

restricted cash 62.4 104.8

Bank balances and cash on hand 101.9 175.9

Due to the adoption of IFRs 11 Joint Arrangements (see 
section e.4. “other Financial Assets”) and thus the derecog-
nition of bank balances relating to the four joint ventures, 
the amount as of December 31, 2012, was reduced by 
€ 0.1 million from € 176.0 million to € 175.9 million.

Restricted cash breaks down as follows:

12-31-2013
€ million

GAGfAH 
subgroup

GBH  
subgroup other total

from asset sales 4.1 2.2 2.6 8.9

thereof for either repayment or reinvest 4.1 0.0 2.6 6.7

thereof for a specific purpose 1, 2 0.0 2.2 0.0 2.2

from regular business 2, 3 0.0 1.0 0.0 1.0

Initial amount in accordance with credit agreement 2 20.0 2.8 0.0 22.8

restrictions under company law 5.35 0.0 2.56 7.8

Accrued interests 4 5.5 1.9 11.5 18.9

other 1.7 0.1 1.2 3.0

total 36.6  8.0 17.8  62.4

1 proceeds from property sales after deducting sales costs as far as they exceed the proportionate amount of the loan thereon.
2 According to the existing loan agreements, certain contractually defined cash amounts have to be accumulated on separate accounts which are pledged in favor of the lenders.
3 monthly cash surplus from regular business after deducting all costs.
4 Interests on financial liabilities due but not yet payable.
5 thereof HB funds balances of € 4.9 million.
6 thereof 12. Cr Immobilien-Vermietungsgesellschaft mbH & Co. sÜdost WoBA striesen KG of € 2.2 million.
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12-31-2012
€ million

GAGfAH 
subgroup

GBH  
subgroup other total

from asset sales 21.9 3.3 4.2 29.4

thereof for either repayment or reinvest 10.9 0.0 4.2 15.1

thereof for a specific purpose 1, 2 11.0 3.3 0.0 14.3

from regular business 2, 3 7.1 0.9 0.0 8.0

Initial amount in accordance with credit agreement 2 21.3 7.1 0.0 28.4

restrictions under company law 6.75 0.0 2.36 9.0

Accrued interests4 8.0 2.1 16.5 26.6

other 1.9 0.1 1.4 3.4

total 66.9 13.5 24.4 104.8

1 proceeds from property sales after deducting sales costs as far as they exceed the proportionate amount of the loan thereon.
2 According to the existing loan agreements, certain contractually defined cash amounts have to be accumulated on separate accounts which are pledged in favor of the lenders.
3 monthly cash surplus from regular business after deducting all costs.
4 Interests on financial liabilities due but not yet payable.
5 thereof HB funds balances of € 6.4 million.
6 thereof 12. Cr Immobilien-Vermietungsgesellschaft mbH & Co. sÜdost WoBA striesen KG of € 2.0 million.

A further amount of € 18.9 million (prior year: € 26.6 mil-
lion) corresponds to the interests and scheduled amor-
tizations on loans granted by institutional lenders due 
but not yet payable until the end of the reporting period. 
Also included is an amount of € 2.8 million (prior year: 
€ 7.1 million) as deposited for the financing of capex tasks 
for properties of GBH Acquisition GmbH.

Due to the successful refinancing GAGFAH subgroup has 
no further obligation (prior year: € 7.1 million) to pledge 
amounts from its regular business.

out of the total restricted cash from asset sales of 
€ 8.9 million (prior year: € 15.1 million), € 8.7 million 
(prior year: € 11.4 million) will be used for the repayment 
of loans granted by institutional lenders.

In the GAGFAH GmbH € 20.0 million (prior year: 
€ 0.0 million) are pledged for guarantee facilities. the ini-
tial amount includes an additional collateral of € 50.0 mil-
lion (prior year: € 0.0 million) which had to be pledged for 
extending the bank guarantee assuring restrictions from 
the 2004 purchase agreement with Federal Insurance of-
fice for salaried employees (Bundesversicherungsanstalt 
für Angestellte) as the legal predecessor of the German 
statutory Pension Insurance scheme (Deutsche Renten-
versicherung Bund, “DRV”) (please refer to section H. 3. 
“Contingent Liabilities and other financial obligations 
and receivables”). the pledge agreement concerning the 
additional collateral of € 50.0 million has been reduced to 
€ 20.0 million on october 11, 2013, partially against the 
granting of several land charges.
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H. otHer notes
-----
1.  addiTional disClosures on  

FinanCial insTrumenTs

the following table shows carrying amounts and fair 
values of all financial instruments included in the
Consolidated Financial statements:

€ million

Category in 
 accordance with 

IAs 391
carrying amount

12-31-2013 Amortized cost

fair value
recognized in 
profit or loss

fair value
recognized in 

 equity
Fair Value

12-31-2013

assets      

Bank balances and cash on hand lar 101.9 101.9 0.0 0.0 101.9

Investments Afs 0.9 0.9 0.0 0.0 0.9

receivables from sales of land 
and buildings lar 32.5 32.5 0.0 0.0 32.5

rent receivables lar 7.6 7.6 0.0 0.0 7.6

derivative financial assets 
measured at fair value afVtoCI2 9.2 0.0 0.0 9.2 9.2

other lar 26.6 26.6 0.0 0.0 26.6

liabilities  

Commercial mortgage-backed 
floating rate note flAC – 2,695.1 – 2,695.1 0.0 0.0 – 2,902.2

loans granted by institutional 
lenders flAC – 1,862.8 – 1,862.8 0.0 0.0 – 1,860.7

Government annuity loans flAC – 221.4 – 221.4 0.0 0.0 – 266.1

privately financed annuity loans flAC – 81.3 – 81.3 0.0 0.0 – 86.9

financial liabilities of the funds flAC – 6.0 – 6.0 0.0 0.0 – 6.0

derivative financial liabilities 
measured at fair value afVtpl – 2.3 0.0 – 2.3 0.0 – 2.3

derivative financial liabilities 
measured at fair value afVtoCI2 – 1.3 0.0 0.0 – 1.3 – 1.3

other financial liabilities flAC – 4.1 – 4.1 0.0 0.0 – 4.1

trade payables flAC – 37.2 – 37.2 0.0 0.0 – 37.2

liabilities to tenants flAC – 16.9 – 16.9 0.0 0.0 – 16.9

liabilities from operating  
expenses not yet invoiced flAC – 22.4 – 22.4 0.0 0.0 – 22.4

other flAC – 42.4 – 42.4 0.0 0.0 – 42.4

1 lar: loans granted and receivables 
 Afs: Available-for-sale financial Assets
 afVtpl: At fair Value through profit or loss
 flAC: financial liabilities measured at Amortized Cost

2 modified category in accordance with Ifrs 7.8
 afVtoCI: at fair Value through oCI
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€ million

Category in 
 accordance with 

IAs 391
carrying amount

12-31-2012 Amortized cost

fair value
recognized in 
profit or loss

fair value
recognized in 

 equity
Fair Value

12-31-2012

assets (adjusted)

Bank balances and cash on hand lar 175.9 175.9 0.0 0.0 175.9

Investments Afs 0.9 0.9 0.0 0.0 0.9

receivables from sales of land 
and buildings lar 20.2 20.2 0.0 0.0 20.2

rent receivables lar 7.5 7.5 0.0 0.0 7.5

derivative financial assets 
measured at fair value afVtoCI2 0.0 0.0 0.0 0.0 0.0

other lar 26.9 26.9 0.0 0.0 26.9

liabilities

Commercial mortgage-backed 
floating rate note flAC 0.0 0.0 0.0 0.0 0.0

loans granted by institutional 
lenders flAC – 4,886.4 – 4,886.4 0.0 0.0 –5,017.9

Government annuity loans flAC – 245.1 – 245.1 0.0 0.0 – 276.1

privately financed annuity loans flAC – 82.4 – 82.4 0.0 0.0 – 75.8

financial liabilities of the funds flAC – 6.8 – 6.8 0.0 0.0 – 6.8

derivative financial liabilities 
measured at fair value afVtpl – 3.8 0.0 – 3.8 0.0 – 3.8

derivative financial liabilities 
measured at fair value afVtoCI2 – 1.1 0.0 0.0 – 1.1 – 1.1

other financial liabilities flAC – 5.6 – 5.6 0.0 0.0 – 5.6

trade payables flAC – 32.6 – 32.6 0.0 0.0 – 32.6

liabilities to tenants flAC – 15.1 – 15.1 0.0 0.0 – 15.1

liabilities from operating  
expenses not yet invoiced flAC – 30.3 – 30.3 0.0 0.0 30.3

other  flAC – 41.7 – 41.7 0.0 0.0 – 41.7

1 lar: loans granted and receivables 
 Afs: Available-for-sale financial Assets
 AfVtpl: At fair Value through profit or loss
 flAC: financial liabilities measured at Amortized Cost

2 modified category in accordance with Ifrs 7.8
 afVtoCI: at fair Value through oCI
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Financial assets from the category “Loans granted and 
Receivables (LaR)” have short-term maturities. For this 
reason, their carrying amounts approximate their fair 
values. trade payables are completely current.

Bank balances and cash on hand, receivables and other 
liabilities are predominantly short term. therefore, their 
carrying amounts (book values) correspond approxi-
mately to their fair values.

Due to the adoption of IFRs 11 Joint Arrangements 
(see section e.4. “other financial Assets”) and thus 
the derecognition of bank balances relating to the 
four joint ventures, the amount of bank balances as of 
December 31, 2012, was reduced by € 0.1 million from 
€ 176.0 million to € 175.9 million.

IFRs 13 requires that the classification of financial 
instruments at fair value be determined by reference to 
the source of inputs used to derive the fair value. this 
classification uses the following three-level hierarchy:

-- level 1: quoted prices (unadjusted) in active markets for 
identical assets or liabilities;

-- level 2: inputs other than quoted prices included 
within level 1 that are observable for the asset or  
liability either directly (i. e., as prices) or indirectly  
(i. e., derived from prices);

-- level 3: inputs for the asset or liability that are not 
based on observable market data (unobservable in-
puts).

In the Group’s Consolidated Financial statements, deriva-
tives are the only financial instruments measured at fair 
value as shown in table 1. these derivatives themselves 
are not actively traded, but were valued by using a model 
with inputs that are directly or indirectly observable 
market data (Level 2). For further details, please refer to 
section H.2. “Financial Risk Management”, subsection 
“Interest Rate Risk”.

Financial liabilities are not measured at fair value in the 
Consolidated statement of Financial Position, but the fair 
value is disclosed in the table above. these liabilities are 
also valued by using a model with inputs that are directly 
or indirectly observable market data (Level 2).
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the net results per measurement category break down as 
follows:

€ million

from subsequent measurement

from interest At fair value

Impairment / 
reversal of 

impairment
from 

derecognition
net result 

12-31-2013

loans granted and receivables (lar) 0.8 0.0 – 12.0 0.4 – 10.8

financial Assets / liabilities at fair value through 
profit or loss (AfVtpl) – 12.7 1.5 0.0 0.0 – 11.2

financial liabilities measured at  
Amortized Cost (flAC) – 268.5 0.0 0.0 0.0 – 268.5

€ million

from subsequent measurement

from interest At fair value

Impairment / 
reversal of 

impairment
from 

derecognition
net result 

12-31-2012

loans granted and receivables (lar) 1.7 0.0 – 7.2 0.5 – 5.0

financial Assets / liabilities at fair value through 
profit or loss (AfVtpl) – 4.4 2.1 0.0 0.0 – 2.3

financial liabilities measured at  
Amortized Cost (flAC) – 240.6 0.0 0.0 0.0 – 240.6
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the following table shows the development of the Group’s 
valuation allowances during the financial year and the 
prior year:

€ million

12-31-
2011 

utili-
zation reversals Additions

Changes 
due to 

the sale 
of sub-

sidiaries
12-31-

2012 
utili-

zation reversals Additions

Changes 
due to 

the sale 
of sub-

sidiaries
12-31-

2013 

receivables from sales  
of land and buildings – 0.3 0.0 0.0 0.0 0.0 – 0.3 0.0 0.0 – 0.1 0.0 – 0.4

rent receivables – 19.3 4.9 3.5 – 3.5 0.0 – 14.4 9.0 5.5 – 11.8 0.0 – 11.7

Claims for  
reimbursement – 0.5 0.4 0.1 0.0 0.0  0.0 0.0 0.0 0.0 0.0 0.0

Insurance claims – 1.2 0.0 0.9 – 0.9 0.0 – 1.2 0.0 0.8 – 0.6 0.0 – 1.0

other 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 – 0.8 0.0 – 0.8

total – 21.3 5.3 4.5 – 4.4 0.0 – 15.9 9.0 6.3 – 13.3 0.0 – 13.9

CriTeria For The evaluaTion / idenTiFiCaTion oF The need 
For bad debT allowanCes
reCeivables From sales oF land and buildings Receiva-
bles from sales of land and buildings are recorded on 
their due date. this is applicable in the case of an exist-
ing deposit in a notary trust account as at the date of 
conveyance of title. subsequent to unsuccessful dunning 
procedure, the recoverability of overdue receivables is de-
termined by the operating department (sales department, 
development department) as well as the need for and 
amount of a valuation allowance, which is then realized.

renT reCeivables Rent receivables are carried at amor-
tized costs. they need to be impaired if a full payment 
receipt from the claim can no longer be expected.

the dunning procedure includes reminders, demand for 
payment by legal counsel and ultimately the court order. 
subsequent to unsuccessful dunning procedure, rent 
receivables are subject to bad debt allowance.

the impairment of rent receivables is made by way of 
generalized practices. Based on the experiences in the 
past, overdue rent receivables from ongoing contracts are 
impaired by 40 %, and rent receivables from terminated 
contracts are impaired by 90 %.

Trade reCeivables, reCeivables From Third-parTy real 
esTaTe managemenT and Claims For reimbursemenT 
trade receivables, receivables from third-party real estate 
management and claims for reimbursement are recorded 
on their due date. subsequent to unsuccessful dunning 
procedure, the recoverability of overdue receivables is 
determined by the operating department as well as the 
need for, and amount of, a valuation allowance, which 
is then realized. Receivables from third-party real estate 
management overdue for more than one year are reduced 
by a 100 % valuation allowance.

insuranCe Claims Insurance claims are carried at amor-
tized costs. If the full payment can no longer be expected, 
an allowance is recorded.
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the following table shows the age structure of assets:

12-31-2013
€ million

of which: past due on the  
reporting date in the following periods

carrying amount

of which: neither 
impaired nor past 

due on the 
 reporting date 0 – 90 days 91 – 180 days 181 – 360 days > 360 days

assets   

receivables from sales of land 
and buildings 32.9 29.1 2.7 0.0 0.0 0.7

rent receivables 7.7 0.0 7.7 0.0 0.0 0.0

receivables from other trade 1.0 0.3 0.7 0.0 0.0 0.0

receivables from third-party 
real estate and construction 
management 0.0 0.0 0.0 0.0 0.0 0.0

Claims for reimbursement 0.1 0.1 0.0 0.0 0.0 0.0

Insurance claims 7.0 6.0 0.0 0.0 0.0 0.0

other 17.6 16.4 0.4 0.0 0.0 0.0

12-31-2012
€ million

of which: past due on the  
reporting date in the following periods

carrying amount

of which: neither 
impaired nor past 

due on the 
 reporting date 0 – 90 days 91 – 180 days 181 – 360 days > 360 days

assets   

receivables from sales of land 
and buildings 20.2 19.0 0.5 0.0 0.0 0.4

rent receivables 7.5 0.2 7.3 0.0 0.0 0.0

receivables from other trade 1.9 0.5 1.4 0.0 0.0 0.0

receivables from third-party 
real estate and construction 
management 0.1 0.1 0.0 0.0 0.0 0.0

Claims for reimbursement 4.4 4.4 0.0 0.0 0.0 0.0

Insurance claims 5.1 3.8 0.0 0.0 0.0 0.0

other 16.5 16.1 0.3 0.0 0.0 0.0
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Regarding the financial assets that are neither impaired 
nor in delay of payment, there were no indications as of 
the balance sheet date that the debtors will not discharge 
all payment obligations. 

the following table shows the expenses for full write-
off of receivables and the corresponding income from 
recoveries on receivables written off per financial asset:

€ million

expenses for full write-off 
of receivables

Income from recoveries on 
receivables written off

12-31-2013 12-31-2012 12-31-2013 12-31-2012

rent receivables – 10.8 – 12.3 0.0 0.0

receivables from other trade – 0.4 – 0.1 0.0 0.0

other – 2.7 – 0.2 0.4 0.5

the line item “other” mainly includes the expenses for full 
write-off in connection with the sale of HB Funds with an 
amount of € 1.4 million. Further € 1.0 million had been 
written off in connection with a residual claim in connec-
tion with the reimbursement of expenses for preparation 
of land for construction.

In 2013, no financial assets were transferred in such a way 
that GAGFAH GRoUP has retained substantially all the 
risks and rewards of ownership of the transferred assets.
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-----
2. FinanCial risk managemenT

FinanCial risk managemenT sysTem the risk manage-
ment system of the GAGFAH GRoUP consists of the 
following elements:

-- internal monitoring system
-- early warning system
-- controlling system

the internal monitoring system consists of supervisory 
measures which are either part of processes (organi-
zational safeguards, controls) or independent security 
measures mainly monitored by the internal audit depart-
ment based on a risk-oriented audit plan. one further 
basic task of the internal audit department is also the su-
pervision of the risk management system. organization-
al safeguards are designed to ensure a set security level 
and are generally part of an ongoing, automatic process, 
including the prevention of failures in the operational 
and organizational structure (such as separation of func-
tion and GAGFAH GRoUP directives). 

the early warning system is the entirety of all activities 
relating to risk identification and risk control. the early 
warning system is based on the internal early warn-
ing directive that has been defined and communicated 
by the GAGFAH GRoUP Management and which is 
mandatory for all employees. this directive lays out the 
basic principles of an early warning system, defining the 
parameters for assessing and controlling qualitative and 
quantitative risks. It furthermore defines potential risk 
categories as well as the responsibilities. 

the quarterly reporting structure is based on the inter-
nal early warning directive. the risk owners report their 
risks to the risk coordinator who compiles all such infor-
mation in a risk report. this risk report is presented to 

the GAGFAH GRoUP Management on a quarterly basis. 
In addition to an overview of quantitative and qualita-
tive risks of the departments / regions, the risk report 
also includes descriptions of the measures to be taken.

As defined by the internal early warning directive, the 
monitoring of risks and the related countermeasures 
have to be followed up by the respective risk owners, in 
some circumstances in coordination with the Ceo. 

Irrespective of the quarterly reporting, there is also 
an ad hoc reporting system to the extent necessary as 
described in the early warning directive. In case of ad 
hoc reporting, the risk owners report informally and 
immediately. 

A controlling system has been established and implement-
ed for the delivery of all target figures, monitoring and 
possible countermeasures and also to serve as an indicator 
for entrepreneurial variances by target / actual analyses. 
the controlling system is positioned in the controlling 
department, which prepares a monthly controlling report 
for the GAGFAH GRoUP Management. this controlling 
system ensures proactive control of financial risks.

the early warning system and the monthly controlling 
report ensure that the measures are coordinated and 
adjusted to the current business environment as well as 
to the processes and functions.

the Group’s significant financial risks are interest-rate-
based cash flow risks, liquidity risks and credit risks. 
the Group is not exposed to any currency risks. the risk 
management procedures applied to the key categories 
of financial risk of the GAGFAH GRoUP entities are 
described below.
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inTeresT raTe risk Interest rate risks include the risk that 
future expected cash flows from a financial instrument 
could fluctuate due to changes in the market interest rate. 

In particular, GAGFAH GRoUP faces the risk of interest 
rate fluctuations in the area of financing. It is Company 
policy to mitigate these risks by using financial deriva-
tives. Derivatives are used to manage interest rate risks 
and serve hedging purposes. 

All hedging measures are coordinated and carried out 
centrally by the Group’s Corporate Finance Department.

Management receives regular reports on interest rate risk 
factors for GAGFAH GRoUP.

the strategies pursued by the Company allow the use 
of derivatives if there are underlying assets or liabilities, 
contractual claims or obligations or planned operating 
transactions.

the current situation shows that the main portion of 
loans granted by institutional lenders has no interest 
risk due to the existing interest rate swaps. A further 
portion of the loans granted by institutional lenders is 
hedged by interest rate caps. However, an analysis of the 
current operating results shows that a variation of the 
interest yield curve has an impact on the interest result.

the floating interest rate is based on the 3M eURIBoR 
which was in average 0.2420 % in Q4 2013. this low 
level of interest rate implies no material risk potential 
for further decrease. If market interest rates were 100 
basis points higher by the next reporting date, the result 
would be € 100.6 million higher.

the increase of € 100.6 million in income results from 
valuation gains of € 104.4 million on interest rate deriva-
tives and higher interest expenses of € 3.8 million related 
to variable-interest financial liabilities.

the total effect of € 100.6 million would split up into a 
positive effect of € 103.8 million from interest rate swaps 
that would have to be recognized in other comprehen-
sive income and a negative effect of € 3.2 million that 
would have to be recognized in profit or loss (thereof 
€ 3.8 million resulting from variable-interest financial 
liabilities, partly compensated by € 0.6 million from 
interest rate swaps).

hedging poliCies and FinanCial derivaTives the main 
financial instruments used by the Group – apart from 
derivative financial instruments – comprise bank loans, 
overdrafts, cash and short-term deposits. the primary 
purpose of these financial instruments is to finance the 
Group’s continuing operations. In addition, there are 
other financial assets and liabilities such as trade re-
ceivables and trade payables that directly arise from the 
Group’s operations.

the Group applies derivative financial instruments 
(interest rate swaps and caps) to manage interest rate 
risks resulting from the Group’s operating business and 
financing.

Interest rate swaps and caps are accounted for at fair 
value and disclosed on the assets side under the items 
“other financial assets” (non-current / current) or on the 
liabilities side under the item “Financial liabilities” (non-
current / current).
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At the inception of a hedge relationship, the Group for-
mally designates and documents the hedge relationship 
to which the Group wishes to apply hedge accounting 
and the risk management objective and strategy for un-
dertaking the hedge. the documentation includes iden-
tification of the hedging instrument, the hedged item 
or transaction, the nature of the risk being hedged and 
how the entity will assess the effectiveness of changes 
in the hedging instrument’s fair value in offsetting the 
exposure to changes in the hedged item’s fair value or 
cash flows attributable to the hedged risk. such hedges 
are expected to be highly effective in achieving offsetting 
changes in fair value or cash flows and are assessed on 
an ongoing basis to determine that they actually have 
been highly effective throughout the financial reporting 
periods for which they were designated.

the effective portion of the gain or loss on the hedging 
instrument is recognized in equity (other comprehen-
sive income) as “unrealized gains / losses from derivative 
financial instruments”, while any ineffective portion is 
recognized immediately in the income statement in the 
line item “Result from the fair value measurement of 
derivatives”.

on December 31, 2013, the derivative financial instru-
ments used by the Group were interest rate swaps and 
caps in order to hedge future cash flows from variable-
rate loans. Interest rate swap contracts enable the 
Group to exchange the difference between the fixed and 
floating rate interest amounts calculated on the agreed 
notional amounts.
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swap agreements

(in € million)

subsidiary / portfolio Hedging strategy fixed rate reference rate starting date maturity
Initial  

nominal value

outstanding nominal value fair value1

deviation  
recognized in 
profit or loss 

deviation  
recognized in oCI12-31-2013 12-31-2012 deviation 12-31-2013 12-31-2012 deviation

schweizer Viertel Grundstücks GmbH Variable into fixed 4.250 % 3m eurIBor 19-sep-2008 31-Aug-2015  37.2    37.2    37.2   0.0 – 2.3   – 3.8    1.5    1.5   0.0

GBH Acquisition GmbH Variable into fixed 0.958 % 3m eurIBor 20-Apr-2012 21-Apr-2014  175.0    175.0    175.0   0.0 – 0.8   – 1.0    0.2   0.0  0.2   

GermAn resIdentIAl fundInG 2013-1 lImIted fixed into variable 1.058 % 3m eurIBor 20-Jun-2013 27-Aug-2018  1,898.2    1,892.5   0.0       1,892.5    9.0   0.0       9.0   0.0       9.0   

GermAn resIdentIAl fundInG 2013-2 lImIted (A1) fixed into variable 1.220 % 3m eurIBor 21-oct-2013 27-nov-2018  588.2    588.2   0.0       588.2    0.2   0.0       0.2   0.0  0.2   

GermAn resIdentIAl fundInG 2013-2 lImIted (A2) 2 fixed into variable 1.220 % 3m eurIBor 21-oct-2013 27-nov-2018  76.5    76.5   0.0  76.5   0.0 0.0 0.0 0.0 0.0

GAGfAH Holding GmbH 2 Variable into fixed 1.220 % 3m eurIBor 21-oct-2013 27-nov-2018  76.5    76.5   0.0  76.5   0.0 0.0 0.0 0.0 0.0

GAGfAH Acquisition 1 GmbH Variable into fixed 0.684 % 3m eurIBor 14-nov-2013 14-oct-2016  76.2    76.2   0.0  76.2   0.0 0.0 0.0 0.0 0.0

oWG Asset GmbH & Co. KG Variable into fixed 1.925 % 3m eurIBor 21-oct-2014 21-oct-2020  81.1   0.0      0.0 0.0 – 0.5   0.0 – 0.5   0.0 – 0.5   

total  3,008.9    2,922.1    212.2    2,709.9    5.6   – 4.8    10.4    1.5    8.9   

cap agreements

(in € million)

subsidiary / portfolio Hedging strategy Caprate reference rate starting date maturity
Initial  

nominal value

outstanding nominal value fair value1

deviation  
recognized in 
profit or loss 

deviation  
recognized in oCI12-31-2013 12-31-2012 deviation 12-31-2013 12-31-2012 deviation

GBH Acquisition GmbH Variable into fixed 1.500 % 3m eurIBor 20-Apr-2012 20-Apr-2014  91.5    31.5    71.5   – 40.0   0.0 0.0 0.0 0.0 0.0

GAGfAH Acquisition 1 GmbH Variable into fixed 3.250 % 3m eurIBor 14-nov-2013 14-oct-2016  80.0    60.2   0.0  60.2   0.0 0.0 0.0 0.0 0.0

oWG Asset GmbH & Co. KG Variable into fixed 1.800 % 3m eurIBor 21-oct-2103 21-oct-2014  81.9    81.9   0.0  81.9   0.0 0.0 0.0 0.0 0.0

total  253.4    173.6    71.5    102.1   0.0 0.0 0.0 0.0 0.0

1 positive amounts are recognized in the line item “other financial assets” and negative amounts are recognized in the line item “financial liabilities” respectively.

2  these two swaps have the same conditions but the respective hedging strategies move in opposite directions. the swaps and any related effects are therefore  
offset against each other on Group level.            

the following tables detail the terms of our interest rate 
swap and cap agreements outstanding at the end of the 
reporting period:
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swap agreements

(in € million)

subsidiary / portfolio Hedging strategy fixed rate reference rate starting date maturity
Initial  

nominal value

outstanding nominal value fair value1

deviation  
recognized in 
profit or loss 

deviation  
recognized in oCI12-31-2013 12-31-2012 deviation 12-31-2013 12-31-2012 deviation

schweizer Viertel Grundstücks GmbH Variable into fixed 4.250 % 3m eurIBor 19-sep-2008 31-Aug-2015  37.2    37.2    37.2   0.0 – 2.3   – 3.8    1.5    1.5   0.0

GBH Acquisition GmbH Variable into fixed 0.958 % 3m eurIBor 20-Apr-2012 21-Apr-2014  175.0    175.0    175.0   0.0 – 0.8   – 1.0    0.2   0.0  0.2   

GermAn resIdentIAl fundInG 2013-1 lImIted fixed into variable 1.058 % 3m eurIBor 20-Jun-2013 27-Aug-2018  1,898.2    1,892.5   0.0       1,892.5    9.0   0.0       9.0   0.0       9.0   

GermAn resIdentIAl fundInG 2013-2 lImIted (A1) fixed into variable 1.220 % 3m eurIBor 21-oct-2013 27-nov-2018  588.2    588.2   0.0       588.2    0.2   0.0       0.2   0.0  0.2   

GermAn resIdentIAl fundInG 2013-2 lImIted (A2) 2 fixed into variable 1.220 % 3m eurIBor 21-oct-2013 27-nov-2018  76.5    76.5   0.0  76.5   0.0 0.0 0.0 0.0 0.0

GAGfAH Holding GmbH 2 Variable into fixed 1.220 % 3m eurIBor 21-oct-2013 27-nov-2018  76.5    76.5   0.0  76.5   0.0 0.0 0.0 0.0 0.0

GAGfAH Acquisition 1 GmbH Variable into fixed 0.684 % 3m eurIBor 14-nov-2013 14-oct-2016  76.2    76.2   0.0  76.2   0.0 0.0 0.0 0.0 0.0

oWG Asset GmbH & Co. KG Variable into fixed 1.925 % 3m eurIBor 21-oct-2014 21-oct-2020  81.1   0.0      0.0 0.0 – 0.5   0.0 – 0.5   0.0 – 0.5   

total  3,008.9    2,922.1    212.2    2,709.9    5.6   – 4.8    10.4    1.5    8.9   

cap agreements

(in € million)

subsidiary / portfolio Hedging strategy Caprate reference rate starting date maturity
Initial  

nominal value

outstanding nominal value fair value1

deviation  
recognized in 
profit or loss 

deviation  
recognized in oCI12-31-2013 12-31-2012 deviation 12-31-2013 12-31-2012 deviation

GBH Acquisition GmbH Variable into fixed 1.500 % 3m eurIBor 20-Apr-2012 20-Apr-2014  91.5    31.5    71.5   – 40.0   0.0 0.0 0.0 0.0 0.0

GAGfAH Acquisition 1 GmbH Variable into fixed 3.250 % 3m eurIBor 14-nov-2013 14-oct-2016  80.0    60.2   0.0  60.2   0.0 0.0 0.0 0.0 0.0

oWG Asset GmbH & Co. KG Variable into fixed 1.800 % 3m eurIBor 21-oct-2103 21-oct-2014  81.9    81.9   0.0  81.9   0.0 0.0 0.0 0.0 0.0

total  253.4    173.6    71.5    102.1   0.0 0.0 0.0 0.0 0.0

1 positive amounts are recognized in the line item “other financial assets” and negative amounts are recognized in the line item “financial liabilities” respectively.

2  these two swaps have the same conditions but the respective hedging strategies move in opposite directions. the swaps and any related effects are therefore  
offset against each other on Group level.            
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With the exception of the interest rate swaps of 
schweizer Viertel Grundstücks GmbH and GAGFAH 
Holding GmbH, all of the above-mentioned derivative 
financial instruments have been designated as being hedg-
ing instruments.

the increase in the nominal and fair value of swaps and 
caps mainly results from the following new agreements 
concluded in 2013.

-- In connection with the 2013 refinancing of GAGFAH 
subgroup and NILeG subgroup via a CMBs, GeR-
MAN ResIDeNtIAL FUNDING 2013-1 LIMIteD and 
GeRMAN ResIDeNtIAL FUNDING 2013-2 LIMIteD, 
special purpose vehicles under the laws of Ireland, have 
been established (see section B. “Consolidated Group 
and Consolidation Principles”, subchapter “Consoli-
dated Group”). Purpose of the companies is to enter 
into various financing agreements with external lenders 
(“noteholders”) and to make loans to GAGFAH and 
NILeG. these notes are admitted to trading on the Irish 
stock exchange. the interest payable to the notehold-
ers are variable, with an interest rate aligned to eURI-
BoR, whereas the intercompany interest received from 
GAGFAH and NILeG are fixed. to hedge the interest 
rate risk out of the CMBs, the group entered into three 
swap agreements which convert fixed intercompany 
interest rates into variable interest rates and one swap 
agreement (GAGFAH Holding GmbH) that converts 
part of the variable intercompany interest rates back 
into fixed interest rates.

-- the new three-year loan agreement of GAGFAH 
Acquisition 1 GmbH is largely secured by an interest 
rate swap that converts variable interest rates into fixed 
interest rates. the remaining part of the loan is secured 
by an interest rate cap.

-- the new seven-year loan agreement for the oWG port-
folio is, in the first year, secured by an interest rate cap. 
From the second year until the end of maturity, the loan 
is secured by an interest rate swap that converts the 
variable interest rates into fixed interest rates.

the market values of the interest rate swaps and caps are 
regularly determined and monitored on the basis of the 
market data available on the balance sheet date and suit-
able valuation methods.

As of December 31, 2013, the valuation was based on the 
following term structure:

in %

12-31-2013 12-31-2012

Interest rate for six months 0.389 0.320

Interest rate for one year 0.556 0.542

Interest rate for two years 0.537 0.375

Interest rate for five years 1.261 0.766

Due to the fact that the cap rates are higher than the cur-
rent eURIBoR, the estimated fair values of the interest 
rate caps amount to € 0.0 million.

the ineffective part of the interest rate swaps of € 1.5 mil-
lion profit (prior year: € 2.1 million profit) is recognized 
through profit or loss under the line item “Result from the 
fair value measurement of derivatives”.

the effective part of the interest rate swaps of € 8.9 mil-
lion (prior year: € – 1.1 million) and the corresponding 
income tax effect of € – 2.8 million (prior year: € 0.4 mil-
lion) is recognized directly in equity (other comprehen-
sive income).

the effective part of the interest rate swaps of € 8.9 mil-
lion (prior year: € – 1.1 million) splits up into € – 0.2 mil-
lion (prior year: € 1.1 million) attributable to the share-
holders of the parent company and € 9.1 million (prior 
year: € 0.0 million) attributable to non-controlling inter-
ests. the corresponding income tax effect of € – 2.8 mil-
lion (prior year: € – 0.4 million) splits up into € 0.1 million 
(prior year: € 0.4 million) attributable to the shareholders 
of the parent company and € – 2.9 million (prior year: 
€ 0.0 million) attributable to non-controlling interests.
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the following table shows the development of the cash 
flow hedging reserve:

€ million 2013 2012

shareholders  
of the parent 

company
non-controlling 

interests

shareholders  
of the parent 

company
non-controlling 

interests

January 1 – 0.7 0.0 0.0 0.0

Gains (+) / losses (–) arising from changes in the fair value of interest 
rate swaps – 0.2 9.1 – 1.1 0.0

Income taxes related to gains (+) / losses (–) arising from changes  
in the fair value of interest rate swaps 0.1 – 2.9 0.4 0.0

december 31 – 0.8 6.2 – 0.7 0.0

liQuidiTy risk Liquidity risk is the risk that an entity may 
not be in a position to raise funds to meet commitments as-
sociated with a contract. Liquidity risk also arises from the 
possibility that tenants may not be able to meet obligations 
to the Company under the terms of the lease agreements.

the Group is financed long term. However, it regularly 
monitors credit terms and intends to refinance ahead of 
the respective loan maturities. Certain subsidiaries of 
GAGFAH s. A. have bank debt expiring in october 2014, 
with a nominal value of approximately € 358.0 million 
as of December 31, 2013. With a view towards refinanc-
ing this amount, GAGFAH GRoUP has already started 
preliminary refinancing discussions with banks.

A liquidity plan based on a fixed planning horizon 
endeavors to ensure that GAGFAH GRoUP entities have 
sufficient liquidity at all times. to ensure continuing 
liquidity, GAGFAH GRoUP negotiated a working capital 
line in an amount of € 25.0 million after the balance sheet 
date. For further information, please refer to section H.7 
“events after the Balance sheet Date”.

For an analysis of the Group’s financial liabilities, please 
refer to section e.16.1. “Financial Liabilities”.

CrediT risk Credit risk from financial assets involves the 
danger of a contractual partner defaulting and therefore 
amounts at most to the positive fair value of the asset vis-
à-vis the relevant counterparty.

the maximum exposure to credit risk at the reporting 
date is the carrying value of each class of financial assets 

mentioned in section H.1., table 1 “Additional Disclo-
sures on Financial Instruments”.

With regard to primary financial instruments, credit risk is 
accounted for by the recognition of bad debt allowances.

Deposits achieved of € 88.3 million (prior year: € 84.6 mil-
lion) and amounts paid by contracting parties into notary 
trust accounts of € 33.1 million (prior year: € 17.7 million) 
serve as collateral securities mainly for the receivables 
from sales of land and buildings.

CurrenCy risk Currency risk results from the fact that 
the value of a financial instrument can change due to 
exchange rate fluctuations.

GAGFAH GRoUP entities do not currently generate 
cash flows in foreign currencies. As a result, they are not 
exposed to exchange rate risk.

opTion agreemenTs on August 28, 2012, subsidiaries 
of GAGFAH s. A. and MURsUK Grundstücks-Verwal-
tungsgesellschaft mbH (in the following also referred to 
as “MURsUK”) signed a formal obligation. According to 
this agreement, MURsUK has the option to sell its limited 
partner’s share in opera Co-Acquisition GmbH & Co. 
KG and its share in opera Co-Acquisition GP GmbH to 
GAGFAH Holding GmbH for a total sales price of at least 
€ 2.9 million. As of the balance sheet date, the fair value 
of the option amounts to € 3.4 million. A corresponding 
amount is recognized within the line item “Liabilities 
due to Non-controlling shareholders”. GAGFAH Holding 
GmbH will be bound to its offer until December 31, 2018.
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-----
3.  ConTingenT liabiliTies and oTher FinanCial  

obligaTions and reCeivables

ConTingenT liabiliTies there were no material contin-
gent liabilities in the financial year.

the securities in terms of land charges provided by 
GAGFAH GRoUP in favor of Grundstücksgesellschaft 
Klinik-teltow GbR do no longer exist. the nominal value 
as of December 31, 2012, amounted to € 16.4 million.

the guarantee provided by GAGFAH GRoUP for finan-
cial liabilities of Grundstücksgesellschaft Klinik-teltow 
GbR does no longer exist. the nominal value as of De-
cember 31, 2012, amounted to € 4.8 million.

oTher FinanCial obligaTions and reCeivables 
TransFerable leasehold land agreemenTs
GAGFAH GRoUP has financial obligations in connec-
tion with finance leases concerning transferable lease-
hold land with a carrying amount of € 3.7 million (prior 
year: € 3.8 million). these leases have residual terms of 
between 44 and 89 years. For further information, please 
refer to section C.2. “Leases”.

Future minimum lease payments under finance leases 
together with the present value of the net minimum 
lease payments are as follows: 

12-31-2013
€ million

≤ one year
> one year 

≤ three years
> three 

≤ five years > five years total

minimum lease payments 0.3 0.6 0.6 15.9 17.4

discount 0.0 0.1 0.1 12.0 12.2

present value of payments 0.3 0.5 0.5 3.9 5.2

12-31-2012
€ million

≤ one year
> one year 

≤ three years
> three 

≤ five years > five years total

minimum lease payments 0.3 0.5 0.5 14.3 15.6

discount 0.0 0.0 0.1 11.2 11.3

present value of payments 0.3 0.5 0.4 3.1 4.3

Commonly, those leases have neither terms of renewal 
nor purchase options and escalation clauses.

the adjustment of lease payments and updating of the 
discount rates led to an increase of the minimum lease 
payments and the present value of payments.

 there are no sublease contracts concerning transfer-
able leasehold land, but the respective land is commer-
cialized in terms of rental leases related to the Group’s 
investment property.
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Furthermore, GAGFAH GRoUP has financial obligations 
and financial receivables in connection with operating 
leases concerning transferable leasehold land.

the operating leases whereby the GRoUP is the lessee, 
have residual terms of between 4 and 87 years. Future mini-
mum rentals payable as of December 31 are as follows:

€ million

≤ one year
> one year 

≤ three years
> three 

≤ five years > five years total

12-31-2013

minimum rentals payable 2.2 4.3 4.3 85.8 96.6

12-31-2012

minimum rentals payable 2.1 4.3 4.3 86.1 96.8

In the financial year 2013, lease payments of € 2.2 million 
(prior year: € 2.0 million) were recognized as an expense. 
there were no sublease payments.

the operating leases whereby the GRoUP is the lessor, have 
residual terms of between 50 and 88 years. Future mini-
mum rentals receivable as of December 31 are as follows:

€ million

≤ one year
> one year 

≤ three years
> three 

≤ five years > five years total

12-31-2013

minimum rentals receivable 0.1 0.1 0.1 4.4 4.7

12-31-2012

minimum rentals receivable 0.2 0.5 0.5 16.2 17.4
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oTher FinanCial obligaTions the Group’s other 
financial obligations break down as follows:

12-31-2013
€ million

≤ one year
> one year 

≤ three years
> three 

≤ five years > five years total

outsourcing contracts  
(provider of maintenance activities) 1 24.0 0.0 0.0 0.0 24.0

rent obligations (buildings) 3.9 5.9 3.9 1.2 14.9

Hosting fees for computer center 4.8 0.0 0.0 0.0 4.8

leasing obligations – automobile 1.8 2.8 1.0 0.0 5.6

repair and maintenance of software 0.7 0.0 0.0 0.0 0.7

It projects (facility management) 0.0 0.0 0.0 0.0 0.0

other services from third parties 0.2 0.0 0.0 0.0 0.2

Basic fees for telephony and data network 0.5 0.0 0.0 0.0 0.5

rent and leasing obligations – hardware 0.4 0.1 0.0 0.0 0.5

repair and maintenance of hardware 0.2 0.1 0.0 0.0 0.3

leasing obligations – copiers 0.1 0.0 0.0 0.0 0.1

total 36.6 8.9 4.9 1.2 51.6

1  GAGfAH Group agreed, besides the issue of maintenance orders, to a fixed financial compensation to the outsourcing partner. the agreement with the outsourcing partner 
was renegotiated regarding service volume and contract term. In this context it was contractually agreed that the future cost increases are linked to the building price indices 
published by the federal statistical office.
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12-31-2012
€ million

≤ one year
> one year 

≤ three years
> three 

≤ five years > five years total

outsourcing contracts  
(provider of maintenance activities) 1 24.0 24.0 0.0 0.0 48.0

rent obligations (buildings) 3.9 5.8 4.7 1.4 15.8

Hosting fees for computer center 5.0 0.1 0.0 0.0 5.1

leasing obligations – automobile 1.3 1.4 0.3 0.0 3.0

repair and maintenance of software 0.7 0.4 0.0 0.0 1.1

It projects (facility management) 1.1 0.0 0.0 0.0 1.1

other services from third parties 0.4 0.2 0.0 0.0 0.6

Basic fees for telephony and data network 0.3 0.1 0.0 0.0 0.4

rent and leasing obligations – hardware 0.4 0.2 0.1 0.0 0.7

repair and maintenance of hardware 0.1 0.2 0.0 0.0 0.3

leasing obligations – copiers 0.1 0.1 0.0 0.0 0.2

total 37.3 32.5 5.1 1.4 76.3

1  GAGfAH Group agreed, besides the issue of maintenance orders, to a fixed financial compensation to the outsourcing partner. the agreement with the outsourcing partner 
was renegotiated regarding service volume and contract term. In this context it was contractually agreed that the future cost increases are linked to the building price indices 
published by the federal statistical office.

A significant proportion of the expected costs in con-
nection with rent obligations (buildings) is covered by 
a long-term restructuring provision. Regarding the 
corresponding provisions, please refer to section e.13.2. 
“other Provisions”.

For some of the rental agreements for buildings, there are 
individual renewal and rent adjustment clauses. the rent 
adjustments are pegged to the consumer price index.

there are no purchase options for the rental agreements, but 
some of the contracts include renewal clauses up to ten years.

the other services from third parties essentially consist 
of the outsourcing of the hotline for It support as well 
as corresponding services in connection with the latter.

In the financial year 2013, the total payments for operat-
ing leases within other financial obligations amounted 
to € 5.7 million (prior year: € 5.3 million).

Apart from the financial obligations disclosed in the 
tables above, GAGFAH GRoUP is subject to minimum 
annual investments in its real estate as a result of privati-
zation and loan contracts.

-- H. otHer notes --
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the Group’s other financial obligations from purchase 
agreements concerning subgroups and subsidiaries break 
down as follows:

 

12-31-2013 12-31-2012

single entity / subgroup maturity date

Minimum capital 
expenditure  

(in €/sqm)
affected area  

(in sqm)

minimum capital 
expenditure  

(in €/sqm)
Affected area  

(in sqm)

GAGfAH A Asset GmbH & Co. KG 09-30-2018 11.00 63,636 0.00 0

GAGfAH I Invest GmbH & Co. KG 09-30-2018 11.00 3,758,020 0.00 0

GAGfAH m Immobilien-management GmbH 09-30-2018 11.00 10,534 0.00 0

GBH Acquisition GmbH 12-31-2017 18.33 289,439 18.33 393,581

schweizer Viertel Grundstücks GmbH 09-30-2018 11.00 30,207 0.00 0

VHB Grundstücksverwaltungsgesellschaft  
“Haus- und Boden-fonds” mbH

09-30-2018
11.00 13,017 0.00 0

WBn Asset GmbH & Co. KG 12-31-2013 12.78 94,055 12.78 100,676

WoBA subgroup 04-05-2021 9.00 2,023,658 9.00 2,056,873

Concerning the financial obligations from the buying 
contract of the WoBA subgroup, the respective lower 
obligation is fulfilled by observing the minimum threshold 
required by the respective higher obligation.

the Group’s other financial obligations from refinancing 
contracts break down as follows:

12-31-2013 12-31-2012

single entity maturity date

Minimum capital 
expenditure  

(in €/sqm)
affected area  

(in sqm)

minimum capital 
expenditure  

(in €/sqm)
Affected area  

(in sqm)

GAGfAH Acquisition 1 GmbH 10-14-2016 11.65 404,421 8.00 405,166

GAGfAH Acquisition 2 GmbH 10-20-2014 5.00 48,312 5.00 48,312

GAGfAH erste Grundbesitz GmbH 10-20-2014 5.00 471,234 5.00 474,511

GBH Acquisition GmbH 04-22-2014 8.00 295,521 8.00 341,552

GAGfAH I Invest GmbH & Co. KG 08-20-2018 10.00 3,773,449 8.00 3,844,678

GAGfAH A Asset GmbH & Co. KG 08-20-2018 10.00 109,012 8.00 174,077

oWG Asset GmbH & Co. KG 11-20-2018 10.00 189,124 8.00 189,392

WGnorden Asset GmbH & Co. KG 11-20-2018 10.00 554,038 8.00 555,040

WBn Asset GmbH & Co. KG 11-20-2018 10.00 483,355 8.00 483,881

nIleG residential Asset GmbH & Co. KG 11-20-2018 10.00 367,076 8.00 367,928

WoBA subgroup 05-15-2018 10.50 2,157,127 0.00 0
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the obligations from minimum capex totaled € 96.4 mil-
lion (prior year: € 80.4 million). In the financial year 2013 
and the previous year, those obligations have been fulfilled 
since € 121.3 million (prior year: € 98.3 million) have been 
paid for repair and maintenance, thereof € 78.0 million 
(prior year: € 81.8 million) recognized in the line “op-
erating expenses for the generation of rental income” in 
the Consolidated statement of Comprehensive Income, 
€ 10.9 million (prior year: € 7.7 million) intercompany ex-
penses (mainly personnel expenses), € 26.3 million (prior 
year: € 4.1 million) capitalized maintenance, € 6.1 million 
(prior year: € 3.7 million) expenses for damages covered 
by insurances and € 0.0 million (prior year: € 1.0 million) 
maintenance on properties for sale.

on April 20, 2012, GBH Acquisition GmbH signed a 
credit agreement with its current creditor for extending 
the loan granted by institutional lenders for a period of 
one year plus an option for another year. this option has 
already been drawn. Besides the extension of the credit 
agreement, an appendix to the purchase agreement has 
been signed in which GBH Acquisition GmbH committed 
to spend at least € 18.33 yearly per square meter for repair 
and maintenance or modernization in the calendar years 
2012 – 2017, which is € 10.33 more than demanded in the 
credit agreement. the latter shall be considered as fulfilled 
by observing the minimum threshold required by the ad-
ditional agreement.

since the term of the old loan granted by institutional 
lenders of WoBA subgroup would have ended on May 15, 
2013, a new loan agreement for refinancing purposes was 
signed and closed with an international lender on Febru-
ary 20, 2013. the credit agreement includes the commit-
ment to spend a minimum expenditure on maintenance 
with an amount of € 10.50 yearly per square meter. For 
further information on the WoBA subgroup refinancing, 
we refer to section e.16.1. “Financial Liabilities”.

other financial obligations result from the GAGFAH 
purchase agreement concluded on september 30, 2004, 
between the Federal Insurance office for salaried em-
ployees (Bundesversicherungsanstalt für Angestellte) (as 
the legal predecessor of the German statutory Pension 
Insurance scheme (Deutsche Rentenversicherung Bund), 
hereinafter also referred to as “DRV”), Berlin, and GAG 
ACQ Beteiligungs mbH, UC ACQ Beteiligungs GmbH 
(both as the legal predecessors of GAGFAH GmbH), GAG 
ACQ Ireland Limited as well as UC ACQ Ireland Limited 
on the acquisition of the former GAGFAH Gemeinnützige 
Aktien-Gesellschaft für Angestellten-Heimstätten (now 
GAGFAH GmbH) on the one hand and from an amend-
ment agreement to the GAGFAH purchase agreement on 
the other hand that has been concluded on May 31, 2013, 
with effect on the above-mentioned parties, GAGFAH 
GmbH, various subsidiaries of GAGFAH GmbH as well 
as GAGFAH Holding GmbH. the main purpose of the 
amendment agreement is to create a clear contractual 
basis for the contracting parties by clarifying a number 
of open questions relating to the GAGFAH purchase 
agreement. Furthermore, the validity of certain protective 
clauses has been extended until september 30, 2018.

the agreement stipulates amongst others that residential 
property owning subsidiaries of GAGFAH GmbH invest 
a minimum annual average of € 11.00 per square meter 
of residential space for each residential unit during the 
period from January 1, 2013, to september 30, 2018 (pro 
rata temporis for 2018).
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-----
4.  number oF employees and  

personnel expenses

the average number of employees is presented below, 
broken down according to GAGFAH GRoUP’s business 
segments:

2013 2012

Heads Ftes Heads ftes

real estate management 1,370 1,338 1,280 1,241

thereof facility management services 843 833 765 753

real estate sales 32 31 29 29

other 165 158 156 150

total 1,567 1,527 1,465 1,420

In addition to the above-mentioned 1,567 (prior year: 
1,465) employees, the Group employed 286 (prior year: 
331) low-income workers and 93 (prior year: 100) train-
ees with the result that the total average headcount was 
1,946 (prior year: 1,896).

Personnel expenses amounted to € 99.4 million (prior 
year: € 89.0 million) and break down as follows:
 

€ million

2013 2012

Wages and salaries 77.0 71.8

social security 13.7 13.7

pension costs 2.1 1.9

other 6.6 1.6

total 99.4 89.0
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other personnel expenses mainly contain expenses for 
share-based payment (equity-settled) amounting to 
€ 6.3 million (prior year: € 1.0 million) and expenses 
for share-based payment (cash-settled) amounting to 
€ 0.4 million (prior year: € 0.2 million).

of the expenses for social security, € 5.4 million (prior 
year: € 5.2 million) are recognized as an expense for 
defined contribution plans.

the Group’s contributions to the supplementary pension 
funds amounted to € 1.4 million (prior year: € 2.0 mil-
lion). Due to the fluctuating recapitalization payments 
(“sanierungsgelder”), the expected contributions for the 
next financial year cannot be estimated reliably.

-----
5. relaTed parTy TransaCTions

naTural persons related to GAGFAH GRoUP in the 
meaning of IAs 24.9 are the management of  
GAGFAH s. A. and close family members (e. g. spouses, 
children) of the aforementioned persons.

In the financial year, significant related party transac-
tions concerned share-based remuneration and the sale 
of shares by members of the board of directors. Regard-
ing the share-based remuneration of our management 
we refer to section F.7. “expenses for share-based Remu-
neration”. the sales of shares are immediately published 
on our website “www.gagfah.com” under “Directors’ 
Dealings”. In the financial year 2013, 4 transactions 
took place in July and December, in which 280,396 
shares with an equivalent of € 2.6 million were sold. In 
the financial year 2012, there were no sales of shares.

relaTed parTies of GAGFAH GRoUP in the meaning of 
IAs 24.9 include the ultimate parent company, all subsidiar-
ies and associates as well as certain companies not included 
in the Consolidated Financial statements.

Related parties that are controlled by GAGFAH GRoUP or 
over which GAGFAH GRoUP may exercise significant influ-
ence are included in the Consolidated Financial statements 
and recorded in the List of shareholdings, indicating in 
exhibit (1) the relevant share capital.

of GAGFAH s. A. shares, 58.4 % are in the free float, 41.3 % 
are owned by investment funds controlled by Fortress In-
vestment Group LLC and the remaining 0.3 % are treasury 
shares. the following two (prior year: four) of the afore-
mentioned investment funds controlled by Fortress Invest-
ment Group LLC have shares of more than 5 %:

shareholders (exCeeding 5 %)  
as oF deCember 31, 2013

shareholder
number  

of shares %

fortress residential Investment 
deutschland (fund A) lp 15,179,633 7.03

fortress Investment fund III lp 1 12,171,742 5.64

1  In prior year reports, the same entity was named “fortress Investment fund III  
(GAGACQ subsidiary) llC”. 

shareholders (exCeeding 5 %)  
as oF deCember 31, 2012

shareholder
number  

of shares %

fortress residential Investment 
deutschland (fund A) lp 20,626,823 9.99

fortress Investment fund III lp 1 16,539,554 8.01

fortress Investment fund III  
(fund B)(GAGACQ subsidiary) llC 14,141,601 6.85

fortress residential Investment 
deutschland (fund B) lp 12,330,464 5.97

1  In prior-year reports, the same entity was named “fortress Investment fund III  
(GAGACQ subsidiary) llC”.

 
these entities are also related parties to GAGFAH s. A. In 
addition, Fortress Investment Group LLC controls a multi-
tude of other entities which, however, are not relevant to 
the business of GAGFAH s. A.

All transactions with related parties are executed at arm’s 
length on the basis of international methods of price 
comparison in accordance with IAs 24.
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6. managemenT

6.1. board oF direCTors
members the Board of Directors is vested with the broad-
est powers to manage the business of the Company and 
to authorize and / or perform all acts of acquisition, 
disposal and administration falling within the purposes 
of the Company.

the following individuals were members of the Board of 
Directors of GAGFAH s. A.:
 

members

Jonathan Ashley Chairman (since January 15, 2013)

robert I. Kauffman Chairman (until January 15, 2013)

thomas Zinnöcker director (since April 16, 2013)

stephen Charlton director (until April 16, 2013)

Wesley r. edens director

randal A. nardone director

dr. Jürgen Allerkamp Independent director

dieter H. ristau Independent director

Yves Wagner, ph.d. Independent director

 
With effect as of January 15, 2013, Robert I. Kauffman 
resigned from his functions as member and chairman of 
the Board of Directors of GAGFAH s. A. Mr. Kauffman’s 
resignation occured in the context of his retirement from 
Fortress Investment Group LLC, the indirect majority 
shareholder of GAGFAH s. A at that time.

With effect as of January 15, 2013, the Board of Directors 
of GAGFAH s. A. elected Mr. Jonathan Ashley as member 
of and to chair the Board of Directors of GAGFAH s. A.

With effect as of April 16, 2013, the Board of Directors 
of GAGFAH s. A. appointed thomas Zinnöcker as new 
member and successor of stephen Charlton, who resigned 
from his functions as member of the Board of Directors of 
GAGFAH s. A. with effect on the same date.

Changes within the composition of the Board of Directors 
that occurred after the balance sheet date are described in 
section H.7. “events after the Balance sheet Date”.

ToTal remuneraTion and loans granTed Jonathan Ash-
ley, Wesley R. edens and Randal A. Nardone are not par-
ties to service agreements with the Company and receive 
no compensation as Board members. Robert I. Kauffman 
and stephen Charlton were not parties to service agree-
ments with the Company and received no compensation 
as Board members. thomas Zinnöcker serves as member 
of the Board of Directors and the senior Management, 
stephen Charlton served as member of the Board of Di-
rectors and the senior Management. For details regarding 
the remuneration of senior Management see below (sec-
tion H.6.2. “senior Management”). the members of the 
Board of Directors are reimbursed for expenses incurred 
through their attendances of Board meetings.

yves Wagner, Dieter H. Ristau and Dr. Jürgen Allerkamp 
are party to service agreements with the Company. they 
receive compensation for their services as Board members 
and are reimbursed for their expenses on an annual basis. 
such compensation consists for 2013 (net) of € 40,000.00 
plus 10,000 shares in the Company. the compensation for 
the financial year 2012, paid in 2013, was € 25,000.00 plus 
5,000 shares in the Company. the service agreements do 
not provide for the receipt of any benefits upon termina-
tion of such service agreements.

the total net compensation to members of the Board for 
the financial year 2012 was paid in 2013 and amounted 
to € 120,000.00 plus 30,000 shares in the Company. An 
amount of € 201,000.00, equaling to the aforementioned 
30,000 shares with a (net) average price of € 6.70, was 
deducted from treasury shares. We refer to section e.11. 
“equity”. In addition, we provide all Board members with 
directors’ and officers’ insurance.

As of December 31, 2013, no advances or loans had been 
granted to members of the Board.
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6.2. senior managemenT
members Members of the senior Management of the 
Company’s subsidiaries are integral to the manage-
ment of the Company’s subsidiaries. With the exception 
of thomas Zinnöcker, members of the Board are not 
members of the senior Management of the Company’s 
subsidiaries. As a result, of the members of the Board, 
only thomas Zinnöcker is active in the day-to-day man-
agement of the subsidiaries.

the following individuals were members of the senior 
Management of the Company’s respective subsidiaries:

members

thomas Zinnöcker
Chief executive officer (Ceo)

(since April 16, 2013)

stephen Charlton

Chief executive officer (Ceo)
(until April 16, 2013)

member of senior management
(until may 2, 2013)

Gerald Klinck Chief financial officer (Cfo)

nicolai Kuss Chief operating officer (Coo)

 
thomas Zinnöcker has been appointed Chief executive 
officer (Ceo) of the GAGFAH GRoUP with effect as of 
April 16, 2013, and stephen Charlton has resigned as Chief 
executive officer (Ceo) with effect as of April 16, 2013 
and from his position as member of the management of 
GAGFAH GRoUP with effect as of May 2, 2013.

ToTal remuneraTion and loans granTed Current man-
agement remuneration comprises a fixed, a variable and 
a share-based component. In the financial year 2013, the 
senior Management received fixed and variable remunera-
tion totaling € 2.5 million (prior year: € 2.5 million) for 
the performance of their duties within the Group.
 

of this amount, € 1.2 million (prior year: € 1.3 million) re-
late to fixed remuneration, € 1.1 million (prior year: € 1.2 
million) thereof to basic remuneration and € 0.1 million 
(prior year: € 0.1 million) to fixed benefits in kind, which 
mainly comprise the provision of company cars and 
double-homestead allowance.
 
the variable component (management bonuses) totaling 
€ 1.3 million (prior year: € 1.2 million) includes annually re-
curring components linked to the success of the Company.
 
Non-cash expenses for share-based remuneration 
amounted to € 6.3 million (prior year: € 1.0 million).
 
Furthermore, claims from former equity-settled share 
based remuneration plans amounting to € 5.3 million 
(prior year: € 1.9 million) were settled in cash in the finan-
cial year 2013.
 
severanCe paymenTs the subgroups have contractual 
arrangements with the members of management that 
regulate the granting of severance payments in the event 
of early retirement. severance payments in the financial 
year amounted to € 0.3 million (prior year: € 1.9 million).
 
As of December 31, 2013, no advances or loans had been 
granted to managers.

pension obligaTions and oTher pension beneFiTs Under 
certain circumstances, members of management are enti-
tled to pension payments. the pension entitlement is calcu-
lated as a percentage of part of the employee’s fixed salary. 
the percentage is dependent on the employee’s function on 
the management board and the length of office.

Pensions totaling € 0.7 million (prior year: € 0.6 million) 
were paid to former managers and their dependents in the 
financial year.

Jubilee CommiTmenTs there are no obligations to pay 
jubilee commitments to senior Management.

-- H. otHer notes --
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-----
7. evenTs aFTer The balanCe sheeT daTe

new Chairman oF gagFah s. a. In its meeting on March 25, 
2014, the Board of Directors of GAGFAH s. A. coopted 
Gerhard Zeiler as new Board Member and appointed him 
as Chairman. Mr. Zeiler succeeded Jonathan Ashley, who 
resigned from the Board as of the same date. this change 
results in reducing the number of Fortress-affiliated Board 
Members from three to two.

Austrian-native Gerhard Zeiler is an internationally re-
nowned media manager and currently serves as President 
of turner Broadcasting system International, a time 
Warner company. Prior to his current position at turner 
Broadcasting system International, Mr. Zeiler held lead-
ing positions within the RtL Group, europe’s leading 
entertainment network, and between 2003 and 2012, he 
was the Ceo of RtL Group and Member of the executive 
Board of Bertelsmann Group. 

In the months prior to this decision, several important 
strategic decisions had helped to sharpen GAGFAH 
GRoUP’s strategy back more onto the operating business 

and to reposition the GAGFAH GRoUP as an independ-
ent, leading listed player in the German residential sector. 
these milestones included the portfolio strategy with a fo-
cus on the 30 largest cities, the development of a €250 mil-
lion value-enhancing investment program, the initiation 
of an operational improvement program and the selling of 
a total of 35 million GAGFAH shares by Fortress Invest-
ment Group in the second half of 2013, reducing their 
stake from more than 60 % down to about 41 %. In light of 
these developments, the Board of Directors felt it was the 
right time to make a change within the Board. 

revolving loan FaCiliTy For working capital purposes, 
on March 21, 2014, GAGFAH Holding GmbH negotiated a 
revolving loan facility in the amount of € 25.0 million.

this revolving loan facility has a maturity of one year 
until March 21, 2015, and can be utilized in tranches of at 
least € 2.5 million.

-- H. otHer notes --
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List of sharehoLdings

FORMATIONS IN THE FINANCIAL YEAR 2013
fully consolidated subsidiaries

Parent company subsidiary
date of  

formation

date of entry 
into the com-

mercial register

stichting grf 2013-11
gerMan residentiaL fUnding 

2013-1 LiMited
april 26,  

2013
april 26,  

2013

stichting grf 2013-21
gerMan residentiaL fUnding 

2013-2 LiMited
september 26, 

2013
october 4,  

2013

gagfah M immobilien-Management gmbh gagfah achte Wohnen gmbh & Co. Kg January 21, 2013 January 24, 2013

1  stichting grf 2013-1 and stichting grf 2013-2 are no subsidiaries of gagfah groUP. gagfah groUP has to consolidate gerMan residentiaL fUnding 2013-1 LiMited 
and gerMan residentiaL fUnding 2013-2 LiMited acc. to ifrs 10 (see section B.2.1. “subsidiaries”).

DECONSOLIDATIONS IN THE FINANCIAL YEAR 2013
fully consolidated subsidiaries

Parent company subsidiary
date of  

liquidation
date of  

deconsolidation

gagfah i invest gmbh & Co. Kg haus- und Boden-fonds 5 april 30, 2013 June 30, 2013

gagfah i invest gmbh & Co. Kg haus- und Boden-fonds 7 June 30, 2013 august 31, 2013

gagfah i invest gmbh & Co. Kg haus- und Boden-fonds 8 april 30, 2013 June 30, 2013

gagfah i invest gmbh & Co. Kg haus- und Boden-fonds 10 april 30, 2013 June 30, 2013

gagfah i invest gmbh & Co. Kg haus- und Boden-fonds 13 april 30, 2013 June 30, 2013

gagfah i invest gmbh & Co. Kg haus- und Boden-fonds 35 april 30, 2013 June 30, 2013

MERgER bY wAY OF ACCRETION IN THE FINANCIAL YEAR 2013
fully consolidated subsidiaries

Parent company subsidiary

date of  
merger by way of 

accretion

gagfah gmbh gagfah erste Wohnen gmbh & Co. Kg May 31, 2013

gagfah gmbh gagfah Zweite Wohnen gmbh & Co. Kg May 31, 2013

gagfah gmbh gagfah dritte Wohnen gmbh & Co. Kg May 31, 2013

gagfah gmbh gagfah Vierte Wohnen gmbh & Co. Kg May 31, 2013

gagfah gmbh gagfah fünfte Wohnen gmbh & Co. Kg May 31, 2013

gagfah gmbh gagfah sechste Wohnen gmbh & Co. Kg May 31, 2013

gagfah M immobilien-Management gmbh gagfah siebte Wohnen gmbh & Co. Kg May 31, 2013

gagfah M immobilien-Management gmbh gagfah achte Wohnen gmbh & Co. Kg May 31, 2013

-- exhiBit (1) List of sharehoLdings --

203

consolidated annual report 2013

other



LIST OF SHAREHOLDINgS AS OF DECEMbER 31, 2013
fully consolidated subsidiaries

Company name registered office activity
share in  

capital 2013
share in  

capital 2012
held  

by no.1

1 gagfah s. a.
Luxembourg, 
Luxembourg holding / staff

2 gagfah holding gmbh essen, germany holding / staff 100.00 % 100.00 % 1

3
KaLira grundstücks-Verwaltungs-
gesellschaft mbh 

gruenwald,  
germany holding / staff 94.80 % 94.80 % 2

4
KaLira grundstücksgesellschaft  
mbh & Co. Kg

gruenwald,  
germany holding / staff 94.90 % 94.90 % 2

5 gagfah Verwaltung gmbh essen, germany holding / staff 100.00 % 100.00 % 2

6 dW Management gmbh essen, germany
facility  

Management 100.00 % 100.00 % 5

7 gag aCQ ireland Limited Clonee, ireland holding / staff 100.00 % 100.00 % 1

8 UC aCQ ireland Limited Clonee, ireland holding / staff 0.00 % 0.00 % n / a

9 gagfah operations advisor gmbh essen, germany other
83.00 % 
 17.00 %

83.00 %
17.00 %

7
8

10 fortalis gmbh essen, germany other 100.00 % 100.00 % 2

11 gagfah gmbh essen, germany holding / staff
82.48 %
17.52 %

82.48 %
17.52 %

2
8

12
gagfah M immobilien-Management 
gmbh essen, germany holding / staff

94.00 %
6.00 %

94.00 %
6.00 %

13 (11)
11 (13)

13 gagfah i invest gmbh & Co. Kg essen, germany
Leasing of invest -

ment properties 100.00 % 100.00 % 11

14 gagfah B Beteiligungs gmbh essen, germany holding / staff
51.00 %
48.60 %

51.00 %
48.60 %

4
12

15 gagfah a asset gmbh & Co. Kg essen, germany
Leasing of invest -

ment properties 100.00 % 100.00 % 12

16 VhB facility Management gmbh essen, germany
facility  

Management 100.00 % 100.00 % 12

17
neues schweizer Viertel  
Betriebs+service gmbh & Co. Kg Berlin, germany other 94.99 % 94.99 % 12

18 schweizer Viertel grundstücks gmbh Berlin, germany
Leasing of invest -

ment properties
94.74 %

5.26 %
94.74 %

5.26 %
12
17

19 iVs immobilienversicherungsservice gmbh
Muelheim an der 

ruhr, germany other 100.00 % 100.00 % 12

20
haBege Bau- und  
Projektentwicklungsgesellschaft mbh essen, germany other

94.90 %
5.10 %

94.90 %
5.10 %

12
4

21 instandhaltungs-service gmbh (isg) essen, germany
facility  

Management 100.00 % 100.00 % 16

22 grünflächen-service gmbh (gsg) essen, germany
facility  

Management 100.00 % 100.00 % 16

23 haus- und Boden-fonds 6 essen, germany
Leasing of invest -

ment properties 88.66 % 88.66 % 13

24 haus- und Boden-fonds 9 essen, germany
Leasing of invest -

ment properties 72.85 % 72.85 % 13

25 haus- und Boden-fonds 11 essen, germany
Leasing of invest -

ment properties 73.16 % 73.16 % 13

1 different percentage per shareholder, prior year in brackets

-- exhiBit (1) List of sharehoLdings --
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LIST OF SHAREHOLDINgS AS OF DECEMbER 31, 2013
fully consolidated subsidiaries

Company name registered office activity
share in  

capital 2013
share in  

capital 2012
held  

by no.1

26 haus- und Boden-fonds 12 essen, germany
Leasing of invest -

ment properties 81.05 % 81.05 % 13

27 haus- und Boden-fonds 14 essen, germany
Leasing of invest -

ment properties 63.06 % 63.06 % 13

28 haus- und Boden-fonds 15 essen, germany
Leasing of invest -

ment properties 70.60 % 70.60 % 13

29 haus- und Boden-fonds 18 essen, germany
Leasing of invest -

ment properties 71.59 % 71.59 % 13

30 haus- und Boden-fonds 19 essen, germany
Leasing of invest -

ment properties 74.20 % 74.20 % 13

31 haus- und Boden-fonds 21 essen, germany
Leasing of invest -

ment properties 71.23 % 71.23 % 13

32 haus- und Boden-fonds 23 essen, germany
Leasing of invest -

ment properties 54.44 % 54.44 % 13

33 haus- und Boden-fonds 29 essen, germany
Leasing of invest -

ment properties 62.60 % 62.60 % 13

34 haus- und Boden-fonds 33 essen, germany
Leasing of invest -

ment properties 57.10 % 57.10 % 13

35 haus- und Boden-fonds 37 essen, germany
Leasing of invest -

ment properties 47.97 % 47.97 % 13

36 haus- und Boden-fonds 38 essen, germany
Leasing of invest -

ment properties 54.15 % 54.15 % 13

37
gerMan residentiaL fUnding 2013-1 
LiMited dublin, ireland financing 0.00 % — n / a

38 niLeg immobilien holding gmbh hanover, germany holding / staff
94.80 %

5.20 %
94.80 %

5.20 %
2
1

39 niLeg real estate gmbh hanover, germany holding / staff
94.81 %

5.19 %
94.81 %

5.19 %
38

4

40
niLeg real estate gmbh & Co. Manage-
ment Kg hanover, germany holding / staff

94.90 %
5.10 %

94.90 %
5.10 %

38
4

41
niLeg norddeutsche immobiliengesell-
schaft mbh hanover, germany holding / staff

94.86 %
5.14 %

94.86 %
5.14 %

38
40

42 gagfah s service gmbh essen, germany other 100.00 % 100.00 % 38

43
osnabrücker Wohnungsbaugesellschaft 
mit beschränkter haftung

osnabruck,  
germany holding / staff

94.09 %
5.91 %

94.09 %
5.91 %

38
4

44 oWg Beteiligungs gmbh hanover, germany holding / staff 100.00 % 100.00 % 43

45 oWg asset gmbh & Co. Kg
osnabruck,  

germany
Leasing of invest -

ment properties 100.00 % 100.00 % 43

46 niLeg norddeutsche Beteiligungs gmbh hanover, germany holding / staff 100.00 % 100.00 % 41

47 niLeg Commercial asset gmbh & Co. Kg hanover, germany
Leasing of invest -

ment properties 100.00 % 100.00 % 41

48 niLeg residential asset gmbh & Co. Kg hanover, germany
Leasing of invest -

ment properties 100.00 % 100.00 % 41

49 Wohnungsgesellschaft norden mbh hanover, germany holding / staff 94.88 % 94.88 % 41

50 Wgnorden Beteiligungs gmbh hanover, germany holding / staff 100.00 % 100.00 % 49

1 different percentage per shareholder, prior year in brackets
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-- exhiBit (1) List of sharehoLdings --

LIST OF SHAREHOLDINgS AS OF DECEMbER 31, 2013
fully consolidated subsidiaries

Company name registered office activity
share in  

capital 2013
share in  

capital 2012
held  

by no.1

51 Wgnorden asset gmbh & Co. Kg hanover, germany
Leasing of invest -

ment properties 100.00 % 100.00 % 49

52 Wohnungsbau niedersachsen gmbh hanover, germany holding / staff 94.85 % 94.85 % 49

53 VhB fM gmbh essen, germany
facility  

Management 100.00 % 100.00 % 52

54 WBn Beteiligungs gmbh hanover, germany holding / staff 100.00 % 100.00 % 52

55 WBn asset gmbh & Co. Kg hanover, germany
Leasing of invest -

ment properties 100.00 % 100.00 % 52

56
gerMan residentiaL fUnding 2013-2 
LiMited dublin, ireland financing 0.00 % — n / a

57 WoBa hoLding gMBh dresden, germany holding / staff
94.80 %

5.20 %
94.80 %

5.20 %
2
1

58 opera Co-acquisition gP gmbh dresden, germany holding / staff 94.80 % 94.80 % 57

59 opera Co-acquisition gmbh & Co. Kg dresden, germany holding / staff 94.90 % 94.90 % 57

60 WoBa dresden gMBh dresden, germany holding / staff 100.00 % 100.00 % 57

61 immo service dresden gmbh dresden, germany
facility  

Management 100.00 % 100.00 % 60

62
dienstleistungs- und Bauhof dresden 
gmbh dresden, germany

facility  
Management 100.00 % 100.00 % 61

63
Bau- und siedlungsgesellschaft dresden 
mbh dresden, germany

Leasing of invest -
ment properties

94.73 %
5.27 %

94.73 %
5.27 %

60
59

64 Liegenschaften Weißig gmbh dresden, germany
Leasing of invest -

ment properties
94.75 %

5.25 %
94.75 %

5.25 %
60
59

65 WohnBaU nordWest gmbh dresden, germany
Leasing of invest -

ment properties
94.90 %

5.10 %
94.90 %

5.10 %
60
59

66 sÜdost WoBa dresden gMBh dresden, germany
Leasing of invest -

ment properties
94.90 %

5.10 %
94.90 %

5.10 %
60
59

67 Parkhaus Prohlis gmbh dresden, germany other 70.00 % 70.00 % 66

68
12. Cr immobilien-Vermietungsgesellschaft 
mbh & Co. sÜdost WoBa striesen Kg Leipzig, germany other 0.02 % 0.02 % 66

69
WohnBaU nordWest dienstleistungen 
gmbh dresden, germany other 100.00 % 100.00 % 2

70 gagfah acquisition 1 gmbh essen, germany
Leasing of invest -

ment properties
94.80 %

5.20 %
94.80 %

5.20 %
2
1

71 gagfah acquisition 2 gmbh essen, germany
Leasing of invest -

ment properties
94.80 %

5.20 %
94.80 %

5.20 %
2
1

72 gagfah erste grundbesitz gmbh essen, germany
Leasing of invest -

ment properties
94.80 %

5.20 %
94.80 %

5.20 %
2
4

73 gBh acquisition gmbh essen, germany
Leasing of invest -

ment properties
94.80 %

5.20 %
94.80 %

5.20 %
2
1

74 gBh service gmbh
heidenheim an der 

Brenz, germany other 100.00 % 100.00 % 73

75 gBh heidenheim Verwaltung gmbh
heidenheim an der 

Brenz, germany other 100.00 % 100.00 % 73

1 different percentage per shareholder, prior year in brackets
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LIST OF SHAREHOLDINgS AS OF DECEMbER 31, 2013
other financial assets of 20 % or more

Company name registered office share in capital
total equity  

€ k
net result 

€ k held by no.

80

hannover region grundstücksgesellschaft 
Verwaltung mbh & Co. Businesspark  
hannover nord Kg

hanover,  
germany 33.33 % 5741 – 5901 41

1 as of december 31, 2012 (last available published financial statements).

Purpose of the above listed joint ventures are all activities 
in connection with the development and marketing of 
precisely defined sites.

LIST OF SHAREHOLDINgS AS OF DECEMbER 31, 2013
Joint Ventures consolidated at equity

Company name registered office
share in  

capital 2013
share in  

capital 2012 held by no.

76 objekt dresden gbr hanover, germany 50.00 % 50.00 % 41

77
grundstücksentwicklungsgesellschaft 
oesselse “Langes feld” gbr essen, germany 50.00 % 50.00 % 41

78 Wolmirstedt gbr essen, germany 50.00 % 50.00 % 41

79 Möser gbr essen, germany 50.00 % 50.00 % 41

-- exhiBit (1) List of sharehoLdings --
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€ million

 acquisition or production cost accumulated depreciation Book value

January 1, 2013 additions disposals reclassifications
december 31, 

2013 January 1, 2013 additions disposals
december 31, 

2013
december 31, 

2013

intangible assets

industrial rights 9.1 0.5 – 0.1 0.0 9.5 – 8.5 – 0.4 0.1 – 8.8 0.7

goodwill 18.3 0.0 0.0 0.0 18.3 – 1.2 0.0 0.0 – 1.2 17.1

27.4 0.5 – 0.1 0.0 27.8 – 9.7 – 0.4 0.1 – 10.0 17.8

property, plant and equipment

Land and buildings (owner-occupied) 48.0 0.0 – 3.9 – 6.9 37.2 – 12.3 – 0.7 3.9 – 9.1 28.1

technical equipment and machines 4.7 0.0 0.0 0.5 5.2 – 3.0 – 0.5 0.0 – 3.5 1.7

other equipment, furniture and fixtures 13.7 1.1 – 1.4 0.0 13.4 – 10.4 – 1.3 1.4 – 10.3 3.1

assets under construction 0.3 0.2 0.0 – 0.5 0.0 0.0 0.0 0.0 0.0 0.0

66.7 1.3 – 5.3 – 6.9 55.8 – 25.7 – 2.5 5.3 – 22.9 32.9

other financial assets

investments in associates and joint ventures 4.0 0.0 0.0 0.0 4.0 0.0 0.0 0.0 0.0 4.0

investments 2.6 0.0 0.0 0.0 2.6 – 1.7 0.0 0.0 – 1.7 0.9

other loan receivables 0.2 0.0 – 0.1 0.0 0.1 0.0 0.0 0.0 0.0 0.1

other financial assets 3.2 0.0 0.0 0.0 3.2 0.0 0.4 0.0 0.4 3.6

derivative financial instruments measured at fair value 0.0 9.2 0.0 0.0 9.2 0.0 0.0 0.0 0.0 9.2

financial receivables 0.0 0.8 0.0 0.0 0.8 0.0 0.0 0.0 0.0 0.8

10.0 10.0 – 0.1 0.0 19.9 – 1.7 0.4 0.0 – 1.3 18.6

total 104.1 11.8 – 5.5 – 6.9 103.5 – 37.1 – 2.5 5.4 – 34.2 69.3

stateMent of Changes  
in ConsoLidated 

non-CUrrent assets

FOr the PerIOD FrOm JANuArY 1 tO DeCember 31, 2013 

-- exhiBit (2) stateMent of Changes in ConsoLidated non-CUrrent assets --
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€ million

 acquisition or production cost accumulated depreciation Book value

January 1, 2013 additions disposals reclassifications
december 31, 

2013 January 1, 2013 additions disposals
december 31, 

2013
december 31, 

2013

intangible assets

industrial rights 9.1 0.5 – 0.1 0.0 9.5 – 8.5 – 0.4 0.1 – 8.8 0.7

goodwill 18.3 0.0 0.0 0.0 18.3 – 1.2 0.0 0.0 – 1.2 17.1

27.4 0.5 – 0.1 0.0 27.8 – 9.7 – 0.4 0.1 – 10.0 17.8

property, plant and equipment

Land and buildings (owner-occupied) 48.0 0.0 – 3.9 – 6.9 37.2 – 12.3 – 0.7 3.9 – 9.1 28.1

technical equipment and machines 4.7 0.0 0.0 0.5 5.2 – 3.0 – 0.5 0.0 – 3.5 1.7

other equipment, furniture and fixtures 13.7 1.1 – 1.4 0.0 13.4 – 10.4 – 1.3 1.4 – 10.3 3.1

assets under construction 0.3 0.2 0.0 – 0.5 0.0 0.0 0.0 0.0 0.0 0.0

66.7 1.3 – 5.3 – 6.9 55.8 – 25.7 – 2.5 5.3 – 22.9 32.9

other financial assets

investments in associates and joint ventures 4.0 0.0 0.0 0.0 4.0 0.0 0.0 0.0 0.0 4.0

investments 2.6 0.0 0.0 0.0 2.6 – 1.7 0.0 0.0 – 1.7 0.9

other loan receivables 0.2 0.0 – 0.1 0.0 0.1 0.0 0.0 0.0 0.0 0.1

other financial assets 3.2 0.0 0.0 0.0 3.2 0.0 0.4 0.0 0.4 3.6

derivative financial instruments measured at fair value 0.0 9.2 0.0 0.0 9.2 0.0 0.0 0.0 0.0 9.2

financial receivables 0.0 0.8 0.0 0.0 0.8 0.0 0.0 0.0 0.0 0.8

10.0 10.0 – 0.1 0.0 19.9 – 1.7 0.4 0.0 – 1.3 18.6

total 104.1 11.8 – 5.5 – 6.9 103.5 – 37.1 – 2.5 5.4 – 34.2 69.3

-- exhiBit (2) stateMent of Changes in ConsoLidated non-CUrrent assets --
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€ million

acquisition or production cost accumulated depreciation Book value

January 1, 
2012

Change of  
accounting  

policies

January 1,
2012

(adjusted) additions disposals
reclassi-
fications

december 31, 
2012

(adjusted)
January 1, 

2012

Change of  
accounting  

policies

January 1,
2012

(adjusted) additions disposals

december 31, 
2012 

(adjusted)

december 31, 
2012  

(adjusted)

intangible assets

industrial rights 8.8 0.0 8.8 0.3 0.0 0.0 9.1 – 8.3 0.0 – 8.3 – 0.2 0.0 – 8.5 0.6

goodwill 18.3 0.0 18.3 0.0 0.0 0.0 18.3 0.0 0.0 0.0 – 1.2 0.0 – 1.2 17.1

27.1 0.0 27.1 0.3 0.0 0.0 27.4 – 8.3 0.0 – 8.3 – 1.4 0.0 – 9.7 17.7

property, plant and equipment

Land and buildings  
(owner-occupied) 47.0 0.0 47.0 0.0 0.0 1.0 48.0 – 11.3 0.0 – 11.3 – 1.0 0.0 – 12.3 35.7

technical equipment  
and machines 4.7 0.0 4.7 0.0 0.0 0.0 4.7 – 2.6 0.0 – 2.6 – 0.4 0.0 – 3.0 1.7

other equipment, furniture  
and fixtures 14.5 0.0 14.5 1.1 – 1.9 0.0 13.7 – 10.8 0.0 – 10.8 – 1.5 1.9 – 10.4 3.3

assets under construction 0.1 0.0 0.1 0.2 0.0 0.0 0.3 0.0 0.0 0.0 0.0 0.0 0.0 0.3

66.3 0.0 66.3 1.3 – 1.9 1.0 66.7 – 24.7 0.0 – 24.7 – 2.9 1.9 – 25.7 41.0

other financial assets

investments in associates  
and joint ventures 1 0.0 4.0 4.0 0.0 0.0 0.0 4.0 0.0 0.0 0.0 0.0 0.0 0.0 4.0

investments 2.6 0.0 2.6 0.0 0.0 0.0 2.6 – 1.7 0.0 – 1.7 0.0 0.0 – 1.7 0.9

other loan receivables 0.2 0.0 0.2 0.0 0.0 0.0 0.2 0.0 0.0 0.0 0.0 0.0 0.0 0.2

other financial assets 3.2 0.0 3.2 0.0 0.0 0.0 3.2 – 0.3 0.0 – 0.3 0.0 0.3 0.0 3.2

derivative financial instruments 
measured at fair value 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

financial receivables 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

6.0 4.0 10.0 0.0 0.0 0.0 10.0 – 2.0 0.0 – 2.0 0.0 0.3 – 1.7 8.3

total 99.4 4.0 103.4 1.6 – 1.9 1.0 104.1 – 35.0 0.0 – 35.0 – 4.3 2.2 – 37.1 67.0

1  for the joint ventures, the change from proportionate consolidation to equity method acc. to ifrs 11 resulted in positive net assets and therefore in an equity investment 
of € 4.0 million. for further information see section e.4. “other financial assets”.            

stateMent of Changes  
in ConsoLidated 

non-CUrrent assets

FOr the PerIOD FrOm JANuArY 1 tO DeCember 31, 2012

-- exhiBit (2) stateMent of Changes in ConsoLidated non-CUrrent assets --
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€ million

acquisition or production cost accumulated depreciation Book value

January 1, 
2012

Change of  
accounting  

policies

January 1,
2012

(adjusted) additions disposals
reclassi-
fications

december 31, 
2012

(adjusted)
January 1, 

2012

Change of  
accounting  

policies

January 1,
2012

(adjusted) additions disposals

december 31, 
2012 

(adjusted)

december 31, 
2012  

(adjusted)

intangible assets

industrial rights 8.8 0.0 8.8 0.3 0.0 0.0 9.1 – 8.3 0.0 – 8.3 – 0.2 0.0 – 8.5 0.6

goodwill 18.3 0.0 18.3 0.0 0.0 0.0 18.3 0.0 0.0 0.0 – 1.2 0.0 – 1.2 17.1

27.1 0.0 27.1 0.3 0.0 0.0 27.4 – 8.3 0.0 – 8.3 – 1.4 0.0 – 9.7 17.7

property, plant and equipment

Land and buildings  
(owner-occupied) 47.0 0.0 47.0 0.0 0.0 1.0 48.0 – 11.3 0.0 – 11.3 – 1.0 0.0 – 12.3 35.7

technical equipment  
and machines 4.7 0.0 4.7 0.0 0.0 0.0 4.7 – 2.6 0.0 – 2.6 – 0.4 0.0 – 3.0 1.7

other equipment, furniture  
and fixtures 14.5 0.0 14.5 1.1 – 1.9 0.0 13.7 – 10.8 0.0 – 10.8 – 1.5 1.9 – 10.4 3.3

assets under construction 0.1 0.0 0.1 0.2 0.0 0.0 0.3 0.0 0.0 0.0 0.0 0.0 0.0 0.3

66.3 0.0 66.3 1.3 – 1.9 1.0 66.7 – 24.7 0.0 – 24.7 – 2.9 1.9 – 25.7 41.0

other financial assets

investments in associates  
and joint ventures 1 0.0 4.0 4.0 0.0 0.0 0.0 4.0 0.0 0.0 0.0 0.0 0.0 0.0 4.0

investments 2.6 0.0 2.6 0.0 0.0 0.0 2.6 – 1.7 0.0 – 1.7 0.0 0.0 – 1.7 0.9

other loan receivables 0.2 0.0 0.2 0.0 0.0 0.0 0.2 0.0 0.0 0.0 0.0 0.0 0.0 0.2

other financial assets 3.2 0.0 3.2 0.0 0.0 0.0 3.2 – 0.3 0.0 – 0.3 0.0 0.3 0.0 3.2

derivative financial instruments 
measured at fair value 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

financial receivables 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

6.0 4.0 10.0 0.0 0.0 0.0 10.0 – 2.0 0.0 – 2.0 0.0 0.3 – 1.7 8.3

total 99.4 4.0 103.4 1.6 – 1.9 1.0 104.1 – 35.0 0.0 – 35.0 – 4.3 2.2 – 37.1 67.0

1  for the joint ventures, the change from proportionate consolidation to equity method acc. to ifrs 11 resulted in positive net assets and therefore in an equity investment 
of € 4.0 million. for further information see section e.4. “other financial assets”.            

-- exhiBit (2) stateMent of Changes in ConsoLidated non-CUrrent assets --
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to the best of our knowledge, we hereby confirm that, in 
accordance with the applicable generally accepted report-
ing standards, the Consolidated Financial Statements 
reflect the true asset, financial, and earnings situation of 
the Group and that the Directors’ report is a true and fair 

representation of the business development including the 
income and general situation of the Group and that the 
material risks and opportunities regarding the expected 
development of the Group have been described therein.

Gerhard Zeiler Dr. Jürgen Allerkamp Wesley r. edens

randal A. Nardone Dieter h. ristau Yves Wagner, Ph.D.

thomas Zinnöcker

Luxembourg, march 25, 2014

finanCiaL stateMent  
CertifiCation

-- finanCiaL stateMent CertifiCation --
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to the Shareholders of
GAGFAh S. A.
2 – 4, rue beck
L-1222 Luxembourg

REpORT ON THE CONSOLIDATED FINANCIAL STATEMENTS 
We have audited the accompanying consolidated financial 
statements of GAGFAh S. A., which comprise the consoli-
dated statement of financial position as at December 31, 
2013, the consolidated statement of comprehensive 
income, the consolidated statement of cash flows and the 
statement of changes in consolidated equity for the year 
then ended, and a summary of significant accounting poli-
cies and other explanatory information.

bOARD OF DIRECTORS’ RESpONSIbILITY FOR THE CONSOLIDATED 
FINANCIAL STATEMENTS the board of Directors is responsi-
ble for the preparation and fair presentation of these con-
solidated financial statements in accordance with Inter-
national Financial reporting Standards as adopted by the 
european union and for such internal control as the board 
of Directors determines is necessary to enable the prepara-
tion and presentation of consolidated financial statements 
that are free from material misstatement, whether due to 
fraud or error.

RESpONSIbILITY OF THE “RévISEuR D’ENTREpRISES AgRéé” 
Our responsibility is to express an opinion on these 
consolidated financial statements based on our audit. We 
conducted our audit in accordance with International 
Standards on Auditing as adopted for Luxembourg by the 
“Commission de Surveillance du Secteur Financier”. those 
standards require that we comply with ethical require-
ments and plan and perform the audit to obtain reason-
able assurance about whether the consolidated financial 
statements are free from material misstatement.

An audit involves performing procedures to obtain audit 
evidence about the amounts and disclosures in the consoli-
dated financial statements. the procedures selected depend 

on the judgement of the “réviseur d’entreprises agréé”, in-
cluding the assessment of the risks of material misstatement 
of the consolidated financial statements, whether due to 
fraud or error. In making those risk assessments, the “révi-
seur d’entreprises agréé” considers internal control relevant 
to the entity’s preparation and fair presentation of the con-
solidated financial statements in order to design audit proce-
dures that are appropriate in the circumstances, but not for 
the purpose of expressing an opinion on the effectiveness of 
the entity’s internal control. An audit also includes evaluat-
ing the appropriateness of accounting policies used and the 
reasonableness of accounting estimates made by the board 
of Directors, as well as evaluating the overall presentation of 
the consolidated financial statements.

We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our audit 
opinion.

OpINION In our opinion, the consolidated financial state-
ments give a true and fair view of the financial position 
of GAGFAh S. A. as of December 31, 2013, and of its 
financial performance and its cash flows for the year then 
ended in accordance with International Financial report-
ing Standards as adopted by the european union.

REpORT ON OTHER LEgAL AND REguLATORY REquIREMENTS
the Directors’ report, including the corporate govern-
ance statement, which is the responsibility of the board 
of Directors, is consistent with the consolidated financial 
statements and includes the information required by the 
law with respect to the corporate governance statement.

erNSt & YOuNG
Société Anonyme
Cabinet de révision agréé

rené eNSCh 

Luxembourg, march 25, 2014

indePendent  
aUditor’s rePort

-- indePendent aUditor’s rePort --
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gLossary

-----
ADjuSTED EbITDA
Adjusted ebItDA is the ebItDA as reported in the state-
ment of comprehensive income adjusted for certain non-
cash and non-recurring items.

-----
ADjuSTED pRIOR-YEAR NuMbERS
Certain prior-year numbers had to be adjusted as a 
consequence of changes in IFrS accounting policies, 
which require a different accounting treatment of pen-
sions and joint ventures. Please see sections A., b. and e. 
in the Notes to this report for further details on the IFrS 
changes and their impact on our prior-year numbers.

-----
bLOCk SALES
block sales describe the sale of a larger number of units 
and are usually made in the context of the disposal of our 
regional non-core assets.

-----
CAD
Cash available for distribution is calculated as Adjusted 
FFO minus additional cash items not included in the 
Adjusted FFO, such as mandatory amortization, eK 02 
payments or refinancing fees.

-----
CApEX
Work on a building or an apartment that leads to value 
enhancements. Capex can be capitalized and does not 
impact the statement of comprehensive income.

-----
CbRE
Cbre Gmbh is an independent external appraiser who 
carries out the external valuation of our portfolio.

-----
CMbS
Commercial mortgage-backed Securities are Asset-backed 
Securities (AbS) which are backed by commercial mortgage 
loans. Asset-backed Securities: Particular type of securitized 
payment receivables in the form of tradable securities. 
these securities are created by the repackaging of certain 
financial assets securitization.

-----
CONDO SALES pROgRAM
Sale of individual apartments (single-unit sale) and of 
small multi-family homes to tenants or retail investors.

-----
EbIT
earnings before interest and taxes.

-----
EbITDA
earnings before interest, taxes, depreciation 
and  amortization.

-----
EbT
earnings before taxes.

-----
EOp
end of period.

-----
EpRA 
european real estate Association. Founded in 1999, ePrA 
is one of the real estate industry‘s leading organizations. 
Please see www.epra.com for further details.

-- gLossary --
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-----
FuNDS FROM OpERATIONS (FFO) 
recurring FFO before sales is calculated as ebItDA, 
 adjusted for non-cash interest expenses and current tax 
expenses. 

FFO including sales is calculated as recurring FFO before 
sales plus gross sales proceeds and minus sales expenses 
and debt repaid as a consequence of those sales. 

Adjusted FFO is calculated as FFO including sales adjusted 
by capex investments.

FFO per share figures are calculated by dividing the nominal 
amount by the undiluted weighted average number of shares 
(excluding treasury shares) for the respective period.

-----
gRF
German residential Funding (GrF) refers to the com-
mercial mortgage-backed security debt on the original 
GAGFAh portfolio.

-----
Hb FuNDS
the hb Funds are comprised of 14 closed-end real estate 
funds. All units held in these funds are non-core and there-
fore not part of GAGFAh’s core residential portfolio. the 
sale of the hb Funds assets was initiated in 2010, and out 
of a total of initially 7,130 units held in 20 different funds, 
6,814 have already been sold as of the reporting date and 
six funds have been liquidated. the remaining 316 units 
are held in one hb Fund. the hb Funds are structured in 
a legal form of “economic fractional ownership” in which 
GAGFAh holds the majority of shares. GAGFAh m, one 
of GAGFAh S. A.’s operating subsidiaries, acts as trustee 
and manager of the funds.

-----
LIkE-FOR-LIkE bASIS
residential units GAGFAh owned at both dates: as of the 
current reporting date and as of the comparable prior-year 
reporting date.

-----
LOAN-TO-vALuE (LTv)
the loan-to-value is calculated as the net debt (financial 
liabilities minus cash) divided by the total asset value 
including owner-occupied properties.

-----
NET OpERATINg INCOME (NOI)
Net operating income (also referred to as profit from the 
leasing of investment property) represents the excess of 
income from the leasing of investment property (rents and 
other charges to tenants) over land rent expenses and related 
operating expenses for the generation of rental income.

-----
RECOvERAbLE OpERATINg EXpENSES
recoverable operating expenses are expenses incurred 
in connection with managing our properties and can 
be charged back to our tenants. these expenses include 
 public charges on the property, such as 
-- real estate tax -- snow removal
-- water supply / sewage -- building cleaning
-- drainage -- gardening
-- heating -- lighting
-- warm water -- chimney cleaning
-- maintenance of elevators -- insurances
-- street cleaning and   

garbage removal
  
-----
REpAIRS AND MAINTENANCE (R & M)
the work that is done for fixing or upkeeping an 
 apartment. r & m expenses are not capitalized.

-----
vACANCY
A unit is considered vacant if there is no valid lease 
 agreement in place as of the respective date.

-- gLossary --
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externaL soUrCes

the following external sources were used in the preparation  
of this annual report:

-----
bMvbS 
(bundesministerium für Verkehr, bau und Stadtentwick-
lung) 2013: Wohnen und bauen in Zahlen 2012 / 2013.

-----
buREAu OF INTERNATIONAL RECYCLINg 2014 
online via http://www.bir.org/industry/textiles

-----
DEMOgRAFIEpORTAL DES buNDES uND DER 
LäNDER (2012)
regionale bevölkerungsentwicklung bis 2030:  
ballungsräume wachsen noch.

-----
DEuTSCHE buNDESbANk (2013)
IWF zeichnet verhaltenes bild der Weltwirtschaft.  
October 10, 2013.

-----
Dv AND gIF (DEuTSCHER vERbAND FüR wOH-
NuNgSwESEN, STäDTEbAu uND RAuMORDNuNg 
E. v. uND gESELLSCHAFT FüR IMMObILIEN-
wIRTSCHAFTLICHE FORSCHuNg E. v.) (2013)
Wirtschaftsfaktor Immobilien 2013 – Gesamtwirtschaft-
liche bedeutung der Immobilienwirtschaft.

 
 
 
-----
EMpIRICA (2014) 
empirica-Immobilienpreisindex IV / 2013. January 2014

-----
FEDERAL STATISTICS OFFICE (2010)
Anteil der in Städten lebenden bevölkerung von 1950 bis 
2030 in Deutschland und weltweit. march 2010.

-----
FEDERAL STATISTICS OFFICE (2011A)
bevölkerung und erwerbstätigkeit – entwicklung der 
Privathaushalte bis 2030. march 30, 2011.

-----
FEDERAL STATISTICS OFFICE (2011b)
Demografischer Wandel in Deutschland – bevölkerungs- 
und haushaltsentwicklung im bund und in den Ländern. 
march 30, 2011.

-----
FEDERAL STATISTICS OFFICE (2012)
bauen und Wohnen 2011. baugenehmigungen / baufertig-
stellungen nach bauweise. August 7, 2012.

-- externaL soUrCes --
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-----
FEDERAL STATISTICS OFFICE (2013A) 
Volkswirtschaftliche Gesamtrechnung. beiheft zur  
Fachserie 18. November 28, 2013.

-----
FEDERAL STATISTICS OFFICE (2013b)
Arbeitslosenquote in Deutschland.  
online via http://de.statista.com

-----
FEDERAL STATISTICS OFFICE (2014A)
Verbraucherpreise 2013: + 1,5 % gegenüber dem Vorjahr 
2012. Press release January 16, 2014.

-----
FEDERAL STATISTICS OFFICE (2014b)
bautätigkeit – baugenehmigungen im hochbau.  
online via http://de.statista.com

-----
FEDERAL STATISTICS OFFICE (2014C)
bautätigkeit – Wohnungsbestand in Deutschland.  
online via http://de.statista.com

-----  
FEDERAL STATISTICS OFFICE (2014D)
Anteil der in Städten lebenden bevölkerung von 1950  
bis 2030 in Deutschland und weltweit.  
online via http://de.statista.com

-----
gDw (buNDESvERbAND DEuTSCHER wOHNuNgS- 
uND IMMObILIENuNTERNEHMEN E. v.) 201
Wohnungswirtschaftliche Daten und trends 2013 / 2014.

-----
IFO INSTITuT (2013)
entwicklung des Wohnungsbaus in Deutschland bis 2016. 
February 2013.
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Key figUres

pORTFOLIO

dec. 31, 2013 dec. 31, 2012 
please see  

also page(s)

residential units units 143,196 145,035 32, 33

total units 1 units 152,996 155,669 32, 33

residential sqm  ‘000 8,698,913 8,815,946 32, 33, 53

total sqm 1 ‘000 8,866,802 9,146,553 32, 33, 53

1 including all income-generating units. garages and other properties included with a factor of 1 / 6

OpERATIONAL FIguRES (RESIDENTIAL pORTFOLIO)

dec. 31, 2013 dec. 31, 2012 
please see  

also page(s)

net cold rent € / sqm 5.21 5.15 52, 32-33

Vacancy rate % 4.1 5.0 57, 32-33

fluctuation % 10.9 11.7 53

SALES

2013 2012 
please see  

also page(s)

single-unit sales

Units sold units 613 937 59

gross proceeds € million 58.0 82.0 59

ffo contribution € million 21.7 24.8 59

other sales

Units sold units 1,388 2,750 59

gross proceeds € million 86.1 131.1 59

ffo contribution € million 24.8 31.8 59
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INCOME STATEMENT

2013 2012 
please see  

also page(s)

rental income, fees, other € million 555.7 567.8 57, 58

noi € million 372.6 385.5 58

Profit from sales € million 15.5 18.2 59

eBit € million 335.1 335.1 60

result from the fair value  measurement of investment property € million 5.4 – 13.4 59

STATEMENT OF FINANCIAL pOSITION

dec. 31, 2013 dec. 31, 2012
(adjusted)

please see  
also page(s)

investment property € million 7,633.7 7,741.5 117

assets held for sale € million 48.6 31.0 132

Bank balances and cash on hand € million 101.9 175.9 131

total assets € million 7,959.8 8,111.6 74

total equity € million 2,272.3 2,089.4 133

financial liabilities € million 4,874.3 5,231.1 150

total equity and liabilities € million 7,959.8 8,111.6 74
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kpIs

2013 2012 
please see  

also page(s)

adjusted eBitda € million 335.3 351.8 3

recurring ffo before sales € million 123.7 108.9 3

ffo including sales € million 170.2 165.7 4

adjusted ffo (affo) € million 143.9 161.6 4

Cash available for distribution (Cad) € million – 76.5 104.6 4

no. of shares (weighted average, undiluted, excluding treasury shares) million 204.8 199.2 4

adjusted eBitda € / share 1.64 1.77 3

recurring ffo before sales € / share 0.60 0.56 3

ffo including sales € / share 0.83 0.83 4

adjusted ffo (affo) € / share 0.70 0.81 4

Cash available for distribution (Cad) € / share – 0.37 0.53 4

ePra naV (undiluted) € / share 13.07 13.27 61

nCr multiple (target rent) factor 13.3 13.3 32

nCr multiple (in-place rent) factor 14.0 13.9 n / a

LTv

dec. 31, 2013 dec. 31, 2012
(adjusted) 

net debt 1 € million 4,722.4 5,055.3

asset value (incl. owner- occupied properties) € million 7,710.4 7,808.2

LtV % 61.9 64.7

1 financial liabilities minus bank balances and cash on hand

220

consolidated annual report 2013

other
-- Key figUres --



5-YEAR OvERvIEw

2013 2012 2011 2010 2009

rental income, fees, other € million 555.7 567.8 595.7 631.8 667.3

noi € million 372.6 385.5 419.6 460.1 486.3

recurring ffo before sales 1 € million 123.7 108.9 113.6 157.4 166.1

recurring ffo before sales 1 € / share 0.60 0.56 0.52 0.70 0.74

investment property  
and assets held for sale € million 7,682.3 7,772.5 7,975.0 8,706.7 9,289.3

total assets € million 7,959.8 8,111.6 8,365.4 9,261.7 9,777.3

total equity € million 2,272.3 2,100.4 2,136.9 2,302.7 2,457.7

financial liabilities € million 4,874.3 5,231.1 5,427.9 6,011.2 6,525.3

ePra naV € / share 13.07 13.27 12.53 12.17 12.60

no of shares (eop) million 215.3 195.3 206.5 225.1 225.9

no of shares  
(weighted average)  million 204.8 199.2 218.8 225.9 225.8

1 2009-2011 based on prior ffo definition
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-----
ApRIL 1, 2014
Commerzbank real estate Day (London)

-----
ApRIL 3, 2014
hSbC real estate Conference  
(Frankfurt am main)

-----
ApRIL 7-10, 2014
management roadshow (uSA)

-----
MAY 7, 2014 
Publication of Interim Financial report  
as of march 31, 2014, and earnings Call

-----
MAY 19-20, 2014
management roadshow (London)

-----
MAY 22, 2014
Warburg highlights (hamburg)

-----
MAY 23, 2014 
management roadshow (Zurich)

-----
juNE 4, 2014
Kempen Conference (Amsterdam)

-----
juNE 12, 2014
Annual General meeting

-----
AuguST 13, 2014
Publication of Interim Financial report  
as of June 30, 2014, and earnings Call

-----
SEpTEMbER 10-11, 2014
bank of America merrill Lynch Conference  
(New York)

-----
SEpTEMbER 22, 2014
Goldman Sachs / berenberg German Corporate  
Conference (munich)

finanCiaL CaLendar222
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-----
SEpTEMbER 23, 2014
baader bank Investment Conference (munich)

-----
SEpTEMbER 24-25, 2014
ePrA Conference (London)

-----
NOvEMbER 13, 2014
Publication of Interim Financial report as of  
September 30, 2014, and earnings Call

@

Please see the Company’s website www.gagfah.com  
(  Investor relations  Financial Calendar) for the most 
recent overview of upcoming events.
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disCLaiMer

-----
FORwARD-LOOkINg STATEMENTS

this Interim report contains statements that constitute 
forward-looking statements. Such forward-looking state-
ments relate to, among other things, future commitments 
to acquire real estate and achievement of acquisition 
targets, timing of completion of acquisitions and the op-
erating performance of our investments. Forward-looking 
statements are generally identifiable by use of forward-
looking terminology such as “may”, “will”, “should”, 
“potential”, “intend”, “expect”, “endeavor”, “seek”, 
“anticipate”, “estimate”, “overestimate”, “underestimate”, 
“believe”, “could”, “project”, “predict”, “continue”, “plan”, 
“forecast” or other similar words or expressions. 

Forward-looking statements are based on certain assump-
tions, discuss future expectations, describe future plans 
and strategies, contain projections of results from opera-
tions or of financial conditions or state other forward-
looking information. Our ability to predict results or the 
actual effect of future plans or strategies is limited. 

Although we believe that the expectations reflected in 
such forward-looking statements are based on reason-
able assumptions, our actual results and performance 
may differ materially from those set forth in the forward-
looking statements. these forward-looking statements 
are subject to risks, uncertainties and other factors that 
may cause our actual results in future periods to differ 
materially from forecast results or stated expectations, 
including the risk that GAGFAh S. A. will be unable to 
increase rents, sell or privatize further units or further 
reduce management costs.

-----
ROuNDINg EFFECTS

Percentages and figures in this report may include round-
ing effects.
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ImprInt
GAGFAH  S. A. 
2–4, rue Beck
L-1222 Luxembourg
Grand Duchy of Luxembourg
rcS Luxembourg B109526
www.gagfah.com

concept/ desIgn
First rabbit GmbH 
cologne
Germany

GAGFAH S. A. is a joint stock 
corporation organized under 
the laws of the Grand Duchy 
of Luxembourg qualifying as a 
securitization company under 
the Luxembourg Securitiza-
tion Law of March 22, 2004. 
The core business of GAGFAH 
S.A.’s operating subsidiaries 
is the ownership and manage-
ment of a residential property 
portfolio located in Germany.


