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SUMMARY
(based on IFRS)

Key facts:

•  Navigator Equity Solutions was created  
on October 5, 2004 as a spin off of certain  
assets from Catalis N.V.

•  Navigator Equity Solutions is an investment 
company focused on special situations and 
provides both capital and management  
expertise in order to achieve significant value 
appreciation

•  The operating profit in 2004 amounted  
to euro 11.000 

•  The net cash position amounted to  
euro 4.0 million as of December 2004.

ZUSAMMENFASSUNG
(nach IFRS)

Wesentliche Ereignisse:

•  Die Navigator Equity Solutions wurde am 
5. Oktober 2004 im Wege der Abspaltung 
von der Catalis N.V. gegründet

•  Die Navigator Equity Solutions ist eine Be-
teiligungsgesellschaft, die sich auf Unter-
nehmen in Spezialsituationen fokussiert 
und neben Kapital aktive Management- 
und Beratungskompetenz zur Verfügung 
stellt

•  Das Ergebnis des Geschäftsjahres 2004 
betrug EUR 11.000

•  Der Nettobarmittelbestand betrug  
 EUR 4,0 Millionen am 31. Dezember 
2004.
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  2004

Total Financial Income - net Finanzergebnis 72

Profit/Loss from Operations Operativer Gewinn 11

Operating Margin Operative Marge 15,3%

Profit before Tax Vorsteuerergebnis 11

 Net Income Margin Nettomarge 15,3%

Net Income Nettogewinn 11

Net Income Margin Nettomarge 15,3%

Operating Cash Flow Operativer Kapitalfluss -747

 

Earnings per Share Gewinn je Aktie 0,00 

NAVIGATOR Equity Solutions N.V.

FINANCIAL OVERVIEW
For the period ended December 31, 2004
(in thousands of euros)

FINANZÜBERBLICK
Zum 31. Dezember 2004
(in tausend Euro)
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MANAGEMENT BOARD  
REPORT

Dear Shareholders and Business Partners,

Preface
Navigator Equity Solutions N.V. has been created on 
October 5, 2004 and at the time of this report is less 
than 6 months old. Therefore this annual report is 
not only designed to describe the business activity 
in the fiscal year 2004 but also provides an overview 
of our objectives and our general philosophy. The 
Management and the Supervisory Board would 
also like to take this opportunity to express their 
gratitude for the support received by shareholders 
and business partners during the foundation of the 
company.

THE BUSINESS

Overview
Navigator Equity Solutions N.V. has been established 
as an investment company focussing on small and 
medium-sized, predominantly German companies 
(„Mittelstand”) or companies from German-speaking 
countries – both private and publicly quoted –  
in special situations.

Navigator Equity Solutions is targeting to achieve 
above-average capital appreciation by acquiring 
assets and significant interests in companies in spe-
cial situations and adding value to those companies 
through an active ownership approach. This value 
creation strategy is characterized by Navigator  
Equity Solution´s vision of “Creating Value From 
Inside” reflecting the combined addition of manage-
ment expertise and capital to portfolio companies.

BERICHT DES 
VORSTANDES

Sehr geehrte Aktionäre und Geschäftspartner,

Vorwort
die Navigator Equity Solutions N.V. wurde am 5. Ok-
tober 2004 gegründet und ist zum Zeitpunkt dieses 
Berichtes erst etwa 6 Monate alt. Dementsprechend 
dient dieser Jahresbericht nicht nur der Darstellung 
der Aktivitäten im ersten, verkürzten Geschäftsjahr 
der Gesellschaft, sondern soll auch einen Überblick 
über die Ziele und die Philosophie der Navigator 
Equity Solutions geben. Außerdem möchten sich das 
Management und der Aufsichtsrat bei den Aktionä-
ren und Geschäftspartnern für das im Rahmen der 
Gründung entgegengebrachte Vertrauen bedanken.

DAS GESCHÄFTSKONZEPT

Überblick
Navigator Equity Solutions N.V. wurde als Beteili-
gungsgesellschaft gegründet, welche sich an pri-
vaten und börsennotierten Unternehmen beteiligt, 
die sich einer besonders herausfordernden Situation 
in ihrer Unternehmensentwicklung („Spezialsi-
tuation“) ausgesetzt sehen. Dabei ist Navigator 
Equity Solutions überwiegend auf Unternehmen in 
deutschsprachigen Ländern fokussiert. 

Es ist die Philosophie der Navigator Equity Solutions 
überdurchschnittliche Renditen dadurch zu erzielen, 
daß Unternehmen, die sich in einer Spezialsituation 
befinden, gleichzeitig operativ und finanziell unter-
stützt werden. Diese Strategie der Wertschaffung 
entspricht unserer Philosophie des „Creating Value 
from Inside“, welche als Kombination aus operativen 
Maßnahmen und finanziellem Engagement beim 
Beteiligungsunternehmen zu verstehen ist.
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The restructuring and reorganization process is 
often directly undertaken by Navigator Equity Solu-
tions through the provision of specialist part time as 
well as interim management or consulting capacity 
to portfolio companies.

INVESTMENT STRATEGY
 
Financing designed to meet specific needs
Navigator Equity Solution´s main objective is to 
achieve above average capital appreciation through 
a combination of capital and management. Navi-
gator therefore does not restrict itself to certain 
types of investment securities but offers financing 
solutions designed to meet the specific needs of the 
respective investment situation. Therefore Navigator 
Equity Solutions is generally considering all possible 
types of financing possibilities including securi- 
ties like equity, debt, hybrid securities, asset-backed 
securities, etc.. Navigator Equity Solutions will seek 
to acquire minority as well as majority positions and 
will consider lead- and co-investment situations.

Target Companies
Navigator Equity Solutions is seeking for public-
ly-quoted, but also privately held medium-sized 
companies or corporate spin-offs with revenues of 
typically between euro 1 to euro 100 million, with 
an existing operating history and/or proven busi-
ness model and/or significant potential to succeed 
in the marketplace. A core business segment should 
be existent and the target company should have 
displayed the ability to generate profits. Navigator 
Equity Solutions would typically not provide seed or 
growth financing.

Dabei wird der operative Restrukturierungs- oder 
Reorganisationsprozess oftmals direkt durch die 
Navigator Equity Solutions durchgeführt. Hierbei 
stellt die Navigator Equity Solutions auf die jewei-
lige Situation spezialisierte Management- oder 
Beratungskompetenz im erforderlichen Umfang zur 
Verfügung.

INVESTMENTSTRATEGIE

Fallspezifische Anlageform
Die übergeordnete Zielsetzung der Navigator Equity 
Solutions ist es, eine überdurchschnittliche Rendite 
auf das eingesetzte Kapital durch eine Kombination 
aus Kapital und Management zu erzielen. Dabei ist 
es die Philosophie der Navigator Equity Solutions, 
ein fallspezifisches Finanzierungskonzept zu erarbei-
ten, welches grundsätzlich alle Arten möglicher Fi-
nanzierungsformen beinhalten kann. Dazu gehören 
insbesondere Formen wie Eigenkapital, Fremdkapi-
tal, hybride Finanzierungsformen, „asset-backed“- 
Investments, etc.. Navigator Equity Solutions sucht 
sowohl Minderheits- als auch Mehrheitsbeteili-
gungen. Dabei werden auch Co-Investments zu-
sammen mit anderen Beteiligungsunternehmen 
eingegangen.

Zielunternehmen
Navigator Equity Solutions geht sowohl Beteili-
gungen an börsennotierten Gesellschaften als auch 
an privat gehaltene Unternehmen ein. Typischer-
weise weisen die Zielunternehmen eine Umsatz-
größe von EUR 1 Mio. bis EUR 100 Mio. auf. Darüber 
hinaus verfügen sie über ein substantielles Kern-
geschäft / Geschäftsmodell. Auch sollte das Ziel-
unternehmen bewiesen haben, dass es profitabel 
arbeiten kann. Die Navigator Equity Solutions macht 
typischerweise keine Gründungs- oder Wachstums-
finanzierungen.
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Special Situations
Special Situations which Navigator Equity Solutions 
typically gets involved in include:

• Growth Crisis
• Turn-around and Distressed Situations
• Restructuring and Strategic Re-positioning
• Succession Solutions
•  Management Buy-outs (MBO) und Management 

Buy-ins (MBI)
• Spin-offs

Important characteristics for a Navigator Equity 
Solutions Investment include:

• Clear root of problem can be identified
• Historical profitability
• Exit seems possible
• Strong middle management
•  Existing strong core: 

– Market leader (Industry or Niche) 
– Strong brand 
– Strong market position 
– Potential to create significant competitive  
   advantage 
– Technological leadership

Active Approach
Navigator Equity Solutions will often follow but not 
restrict itself to a “Managed Investment Approach” 
(“MIA”) and will frequently be taking board seats 
and a very active operational role by appointing its 
partners or relevant industry experts adding opera-
tional, sector or other relevant know-how to the exe-
cutive boards or supervisory boards of the portfolio 
companies. 

Spezialsituationen
Die Navigator Equity Solutions fokussiert sich auf 
Spezialsituationen, welche insbesondere dann  
gegeben sind, wenn sich die Gesellschaft einer  
außerordentlichen Herausforderung im Rahmen  
der Unternehmensentwicklung stellen muss.  
Solche Situationen sind typischerweise:
• Wachstumskrisen
• Turn-around und Krisensituationen
•  Restrukturierungen und strategische  

Neupositionierungen
• Nachfolgelösungen
•  Management Buy-outs (MBO) und  

Management Buy-ins (MBI)
•  Ausgründungen

Wesentliche Aspekte für ein Investment aus Sicht  
der Navigator Equity Solutions können in einem 
solchen Fall insbesondere sein: 

•  Klare Ursache für die Spezialsituation  
identifizierbar

•  Profitabilität zumindest historisch gegeben
•  Exitroute denkbar
•  Starkes Mittelmanagement
•  Existenz eines gesunden Kerns, z.B.: 

– Marktführer (Industrie oder Nische) 
– Starke Marke 
– Starke Präsenz 
– Potential einen starken Wettbewerbsvorteil      
   aufzubauen 
– Technologieführerschaft

Aktives Beteiligungsmanagement
Die Navigator Equity Solutions strebt einen aktiven 
Beteiligungsansatz an und wird dementsprechend 
auch eine aktive Rolle beim Zielunternehmen 
einnehmen. Dies kann durch die Übernahme einer 
Geschäftsführungsverantwortung aber auch über 
einen Beirats-/Aufsichtsratsfunktion geschehen. 
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Exit
Navigator Equity Solutions will typically aim to 
identify potential exit scenarios (trade sale, exit via 
public markets) prior to investment.

Undervalued Companies
Besides its focus on special situations, Navigator 
Equity Solutions will also consider passive invest-
ments in publicly quoted, significantly undervalued 
companies. 

FOUNDATION

Navigator Equity Solutions N.V. was founded on 
October 5, 2004 through a spin off of assets of euro 
4 million of Catalis N.V. and is registered under no. 
17170160 in the Trade Register of the Chamber of 
Commerce and Industry of Amsterdam, The Nether-
lands. The Extraordinary General Meeting of Catalis 
N.V. on September 16, 2004 had approved the spin off. 

The record day relevant for determining the number 
of shares to be spun-off was October 15, 2004. The 
spin off ratio was 1:1. Accordingly each shareholder 
of Catalis N.V. received for each share in Catalis N.V. a 
new share in Navigator Equity Solutions N.V.. Shares 
were booked into share accounts automatically.

Share identification numbers for Navigator Equity 
Solutions N.V. were determined as follows:   
ISIN: NL0000419398; WKN: A0B8U5. 

Exit
Die Navigator Equity Solutions strebt an, potentielle 
Exitszenarien bereits vor dem Eingehen des Invest-
ments zu definieren.

Unterbewertete Unternehmen
Neben Unternehmen, die sich in einer Spezialsitu-
ation befinden, beteiligt sich die Navigator Equity 
Solutions auch passiv an unterwerteten, börsen-
notierten Unternehmen.
 

GRÜNDUNG

Die Navigator Equity Solutions N.V. wurde am  
5. Oktober 2004 durch die Ausgründung von Ver-
mögenswerten der Catalis N.V. in Höhe von EUR 4 
Mio. gegründet und ist unter der Nr. 1710160 im 
Handelsregister der Industrie- und Handelskammer 
in Amsterdam, Niederllande registriert. Die außer-
ordentliche Hauptversammlung der Catalis N.V. 
am 16. September 2004 hatte die Abspaltung der 
Navigator Equity Solutions N.V. genehmigt. 

Die Abspaltung wurde im Verhältnis 1:1 durchge-
führt. Der für die Bestimmung der abzuspaltenden 
Aktienanzahl je Depot relevante Tag („Record Day“) 
war der 15. Oktober 2005. Jeder Aktionär erhielt 
dementsprechend für jede Catalis N.V. Aktie zusätz-
lich eine neue Navigator Equity Solutions N.V. Aktie 
in das Depot eingebucht.

Die Kennummern der Navigator Equity Solutions 
N.V. wurden wie folgt zugeordnet:  
ISIN: NL0000419398; WKN: A0B8U5.
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BUSINESS ACTIVITY IN 2004
 
General
Business activity in 2004 was very limited and 
focused on the foundation of the company and the 
admission of Navigator Equity Solutions´s shares to 
the trading of the “Geregelter Markt” of the German 
Stock Exchange. Management expects the admis-
sion to be granted in the first half of 2005 shortly 
after fiscal year 2004 accounts have been audited 
and provided to the stock exchange authorities.  

Investments
Navigator Equity Solutions has not undertaken any 
substantial investments in companies in special 
situations in the fiscal year 2004. 

AKTIVITÄTEN IN 2004

Allgemein
Im Jahr 2004 lag der Fokus der Aktivitäten auf der 
Gründung der Gesellschaft und der Zulassung 
der Aktien zum Handel am Geregelten Markt. Das 
Management erwartet, daß die Zulassung im ersten 
Halbjahr des Jahres 2005 zeitnah nach Einreichung 
der geprüften Jahreszahlen für 2004 bei der Börsen-
zulassungsstelle erfolgt.

Beteiligungen
Die Navigator Equity Solutions ist im Geschäftsjahr 
2004 keine wesentlichen Beteiligungen an Unter-
nehmen in Spezialsituationen eingegangen.
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FINANCIAL STATEMENTS

The results for the fiscal year from October 5, 2004 
to December 31, 2004 are stated in euro below.

Total financial income
Overall income from investments amounted to 
euro 49,000 in 2004. The interest income was euro 
23,000. Total financial income amount to euro 
72,000.

Operating profit/(loss) and expenses
Operating profit in the fiscal year 2004 amounted to 
euro 11.000. Overall, operating expenses amounted 
to euro 61.000. 

Income tax
Navigator Equity Solutions Equity Solutions N.V. 
effective tax rate was 0% in 2004.

Profit/(loss) after tax
Profit/(loss) after tax amounts to euro 11,000  
in 2004.

Proposal for allocation of profits
We will propose to the Annual Shareholders’ Mee-
ting to add the net profit for the year to the accu-
mulated profit.  

Employees
There was 1 person employed in 2004.

 

FINANZDATEN

Alle nachfolgenden Finanzdaten für das Rumpf-
Geschäftsjahr 2004 sind in Euro angeführt.

Finanzergebnis
Die Umsätze aus Beteiligungen im Rumpfgeschäfts-
jahr 2004 betrugen EUR 49.000. Die Zinseinnahmen 
betrugen EUR 23.000. Das gesamte Finanzergebnis 
betrug EUR 72.000.

Ergebnis der gewöhnlichen Geschäftstätigkeit und 
Aufwendungen
Das Ergebnis der gewöhnlichen Geschäftstätigkeit 
für das Geschäftsjahr 2004 betrug EUR 11.000.
Der Gesamtbetrag für Aufwendungen betrug in 
2004 EUR 61.000. 

Steuern
Die Steuerquote der Navigator Equity Solutions 
Equity Solutions N.V. betrug 0% im Geschäftsjahr 
2004. 

Ergebnis nach Steuern
Das Ergebnis nach Steuern betrug EUR 11.000 in 
2004.

Vorschlag zur Verwendung des Ergebnisses
Das Management schlägt der Hauptversammlung 
vor das Ergebnis nach Steuern in Höhe von EUR 
11.000 auf neue Rechnung vorzutragen. 

Mitarbeiter
Die Mitarbeiteranzahl betrug 1 Mitarbeiter.
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Cash and Cash equivalents
Cash amounted to euro 3.253 million as of  
December 31, 2004. Market securities amounted  
to euro 1,324 million as of December 2004.
Total amount of net cash amounted to euro  
4,0 million as of December 31, 2004.

Financial Outlook
Navigator Equity Solutions N.V. expects a  
profitable fiscal year 2005.   

Eindhoven, The Netherlands
March 31, 2005

Board of Managing Directors
Sarah McTweed

Liquide Mittel
Der Kassenbestand zum 31. Dezember 2004 betrug 
EUR 3,253 Mio. Die Höhe von liquidierbaren Anlagen 
betrug EUR 1,324 Mio.
Der Nettobarmittelbestand betrug EUR 4,0 Mio.  
am 31. Dezember 2004.

Finanzausblick
Navigator Equity Solutions N.V. erwartet ein  
profitables Geschäftsjahr 2005.
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SUPERVISORY BOARD 
REPORT

The Supervisory Board comprises of three members. 
Two plenary meetings of the Supervisory Board took 
place during 2004, according to the Articles of Asso-
ciation of Catalis NV. 

On October 5th, 2004, the first meeting of the 
Supervisory meeting, the following decisions were 
made:
a) Constitution of the Supervisory Board
b)  Election of Mr. Hoffmann as the Chairman of  

the Supervisory Board
c)  Appointment of Sarah McTweed as the sole  

member of Board of Management.

The Supervisory Board regularly received verbal and 
written reports from the management on the finan-
cial situation of Navigator Equity Solutions N.V.. 

At the meetings, the Supervisory Board was infor-
med and consulted about the activities and policies 
of Navigator Equity Solutions N.V.. Matters con-
sidered by the Supervisory Board during the year 
included:
• Company Strategy of Navigator
• Investment strategy
• Investment process
• Budget 2005
• Admission to Stock Exchange 

BERICHT DES 
AUFSICHTSRATES

Der Aufsichtsrat der Navigator Equity Solutions N.V. 
besteht aus drei Personen. Im Jahr 2004 haben zwei 
ordentliche Sitzungen des Aufsichtrates entspre-
chend der Satzung der Gesellschaft stattgefunden. 

Am 5. Oktober 2004 fand die erste Aufsichtsrats-
sitzung der Gesellschaft statt. Es wurden folgende 
Beschlüsse gefasst:
1) Konstitution des Aufsichstrates
2)  Wahl von Herrn Hoffmann als Vorsitzender des 

Aufsichtsrates
3)  Bestellung von Frau Sarah McTweed zum Allein-

vorstand der Gesellschaft

Der Aufsichtsrat wurde vom Vorstand regelmäßig 
mündlich und schriftlich über die finanzielle Situa-
tion der Navigator Equity Solutions N.V. informiert.

Im Rahmen der Aufsichtratssitzungen wurde der 
Aufsichtrat über Aktivitäten, Vorgehensweisen und 
aktuelle Themen der Gesellschaft informiert und zur 
Beratung hinzugezogen. Themen, die im Verlauf des 
Jahres besondere Aufmerksamkeit erfuhren waren 
unter anderem:
• Unternehmensstrategie der Navigator
• Investmentstrategie
• Investmentprozess
• Budget 2005
• Zulassung der Aktien zum Geregelten Markt
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The consolidated statements of Navigator Equi-
ty Solutions N.V. were drawn up according to the 
International Financial Reporting Standards (IFRS) 
as issued by the IASB. These statements have been 
examined by Moore Stephens Van Den Boomen as 
our independent public auditors. 

We have approved the financial statements of Navi-
gator Equity Solutions N.V. prepared by the Board of 
Managing Directors. We are in agreement with the 
Management Board Report. 

Eindhoven, The Netherlands 
March 31, 2005

Die Finanzdaten der Navigator Equity Solutions N.V. 
wurden entsprechend der „International Financial 
Reporting Standards“ (nach IFRS) erstellt.  
Die Finanzdaten wurden von unseren unabhängigen 
Wirtschaftsprüfern der Gesellschaft Moore  
Stephens Van Den Boomen geprüft.

Der Aufsichtsrat bestätigt die vom Vorstand vorge-
stellten Finanzdaten der Navigator Equity Solutions 
N.V. und stimmt dem Bericht des Vostandes zu.

Eindhoven, Niederlande
31. März, 2005

Board of Supervisory Directors

Erich Hoffmann, Chairman   Dr.  Michael Hasenstab   Robert Käß
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 Note December 31 October 5     
  2004 2004
ASSETS
Current Assets
Cash and cash equivalents 5 3,253 4,000
Investments 6 1,324 –
Other current assets 7 21 –

Total Current Assets  4,598 4,000

Total Assets  4,598 3,733
     

LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Trade and other payables 8 587 –

Total Current Liabilities  587 –

Total Equity 9   
Share capital  1,430 1,430
Capital reserve  2,570 2,570
Accumulated profit/ (deficit)  11 –

Total Equity  4,011 4,000

Total Liabilities and Equity  4,598 4,000

The accompanying notes to these balance sheets form an integral part of these financial statements.

NAVIGATOR Equity Solutions N.V.

BALANCE SHEET
as at December 31, 2004 and October 5, 2004 
(in thousands of euros)
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 Note December 31 
  2004
Interest Income  23
Income from Investments  49
Total Financial income – net  72

General and administration costs 10 (61)
Profit/Loss from Operations  11

Profit/Loss before tax  11

Income tax  0
Profit/Loss After Tax  11
 
The accompanying notes to these balance sheets form an integral part of these financial statements.

NAVIGATOR Equity Solutions N.V.

INCOME STATEMENT
for the year ended December 31, 2004  
(in thousands of euros)
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 Share  Capital Accumulated Total
 Capital  Reserve profit / (loss)   

Balance at October 5, 2004 
Paid in capital 1,430 2,570 – 4,000
Profit after tax – – 11 11
      
Balance at December 31, 2004  1,430 2,570 11 4,011

NAVIGATOR Equity Solutions N.V.

STATEMENT OF CHANGES IN EQUITY
for the year ended December 31, 2004  
(in thousands of euros)



16

E Q U I T Y S O LU T I O N S

NAVIGATOR

 December 31 
 2004
Cash flow from operating activities  
Profit after tax  11
(Increase) / decrease in other current assets and trade receivables (1,345)
Increase / (decrease) in current liabilities other than provision 587

Net cash (used in) / provided by operating activities (747)
  
Net increase / (decrease) in cash and cash equivalents (747)
Cash and cash equivalents at beginning of year 4,000
Cash and cash equivalents at end of year 3,253

NAVIGATOR Equity Solutions N.V.

CASH FLOW STATEMENT
for the year ended December 31, 2004  
(in thousands of euros)
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NAVIGATOR Equity Solutions N.V.

NOTES TO FINANCIAL STATEMENTS
for the year ended December 31, 2004   
(all amounts are in thousands of euros, unless otherwise indicated)

1.  GENERAL

NAVIGATOR Equity Solutions N.V. was founded on October 5, 2004 as a result of an hiving off of assets of  
Catalis N.V.  NAVIGATOR Equity Solutions N.V. is established as a private equity and venture capital group to  
execute investments in medium-sized companies. The average number of employees was one in 2004.  
The office of NAVIGATOR Equity Solutions N.V. is located at Aalsterweg 181a, Eindhoven, The Netherlands.

2.  ADOPTION OF INTERNATIONAL FINANCIAL REPORTING STANDARDS

The Company has adopted IFRS in 2004.

3.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The principle accounting policies adopted in preparing the financial statements of NAVIGATOR Equity Solutions 
N.V. are as follows:

General
The accompanying financial statements are prepared in accordance with the International Financial Reporting 
Standard (IFRS) formulated by the International Accounting Standards Board (IASB). 

Basis of Preparation
The accompanying financial statements have been prepared under the fair value convention, except when 
otherwise stated.

Reporting Currency
Because of the international nature NAVIGATOR Equity Solutions N.V. activities, the financial statements are 
prepared and presented in euros, which is the functional currency of the Company.
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Principles of Consolidation 
The consolidated financial statements of the Company include NAVIGATOR Equity Solutions N.V. and the subsi-
diaries over which management control is effectively exercised. This management control is normally evidenced 
when the Company owns, either directly or indirectly, more than 50% of the voting rights of a company’s share 
capital and is able to effectively govern the financial and operating policies of an enterprise so as to benefit 
from its activities. 

The purchase method of accounting is used for acquired businesses. Companies acquired or disposed of during 
the year are included in the consolidated (pro-forma combined) financial statements from the date of obtaining 
or disposing effective management control.

All other investments held are valued at fair market value.

Intercompany balances and transactions, including intercompany profits and unrealised profits and losses  
are eliminated. Consolidated financial statements are prepared using uniform accounting policies for like  
transactions and other events in similar circumstances.

Cash 
Cash includes cash on hand and cash with banks. 

Receivables
Receivables are stated at face value, after provision for doubtful accounts.

Financial Instruments
Financial assets and financial liabilities carried on the balance sheet include cash and cash equivalents,  
marketable securities, trade and other accounts receivable and payable, long-term debt, bank overdrafts,  
loans, borrowings, investments, and bonds receivable and payable. The accounting policies on recognition  
and measurement of these items are disclosed in the respective accounting policies found in this note.

Financial instruments are classified as liabilities or equity in accordance with the substance of the contractual 
arrangement. Interest, gains and losses relating to a financial instrument classified as a liability are reported as 
expense or income. Distributions to holders of financial instruments classified as equity are charged directly to 
equity. Financial instruments are offset when the Company has a legally enforceable right to offset and intends 
to settle either on a net basis or to realise the asset and settle the liability simultaneously.

The Company operates internationally, giving rise to significant exposure to market risks from changes in inte-
rest and foreign exchange rates. The Company nets its exposures in foreign currencies periodically and does not 
use separate derivative financial instruments to mitigate those risks.

Foreign exchange positions are translated at exchange rates prevailing at the end of the reporting period. 
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The Company does not enter into foreign exchange forward contracts to hedge its net investments in foreign 
subsidiaries. Changes in foreign currencies that affect the net equity value in euros are reported in the Currency 
translation differences as part of shareholders’ equity.

Provisions
A provision is recognised when, and only when, the Company has a present obligation (legal or constructive) 
as a result of a past event and it is probable (i.e. more likely than not) that an outflow of resources embodying 
economic benefits will be required to settle the obligation and a reliable estimate can be made of the amount 
of the obligation. Provisions are reviewed at each balance sheet date and adjusted to reflect the current best 
estimate. Where the effect of the time value of money is material, the amount of a provision is the present 
value of the expenditures expected to be required to settle the obligation.

Use of Estimates
The preparation of financial statements in conformity with IFRS requires management to make estimates and 
assumptions that affect reported amounts of assets and liabilities and disclosure of contingent assets and 
liabilities at the date of the financial statements and reported amounts of revenues and expenses during the 
reporting period. Actual results could differ from those estimates. These estimates are reviewed periodically 
and as adjustments become necessary, they are reported in the income statement in the period in which they 
become known.

Revenue Recognition 
Revenue from rendering services is recognised by reference to the stage of completion when this can be  
measured reliably. The stage of completion is determined based on surveys of work performed.

Foreign Currencies
Foreign currency transactions
Foreign currency transactions are recorded in the reporting currency by applying to the foreign currency 
amount the exchange rate between the reporting currency and the foreign currency at the date of the trans-
action. Exchange rate differences arising on the settlement of monetary items at rates different from those at 
which they were initially recorded during the periods are recognised in the income statement in the period in 
which they arise.
 
Foreign operations
Where the operations of a foreign company are integral to the operations of the Company, the translation 
principles are applied as if the transactions of the foreign operation had been those of the Company, i.e. foreign 
currency monetary items are translated using the closing rate, non-monetary items are translated using the his-
torical rate as of the date of acquisition. Income and expense items are translated at the exchange rates in place 
on the dates of the transactions. Resulting exchange differences are recognised in the income statement. 
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Foreign entities
The majority of foreign consolidated subsidiaries are regarded as foreign entities since they are financially,  
economically and organisationally autonomous. Their reporting currencies are the respective local currencies.  
Financial statements of foreign consolidated subsidiaries are translated at year-end exchange rates with  
respect to the balance sheet, and at exchange rates at the dates of the transactions with respect to the income 
statement. All resulting translation differences are included in the Translation Reserve in equity.

Income Taxes
The income tax charge is based on profit or loss for the year and includes deferred taxation. Deferred taxes are 
calculated using the balance sheet liability method. Deferred income taxes reflect the net tax effects of taxable 
temporary differences between the carrying amounts of assets and liabilities for financial reporting purposes 
and the amounts used for income tax purposes. 

Impairment of Assets
Assets are reviewed for impairment whenever events or changes in circumstances indicate that the carrying 
amount of an asset may not be recoverable. Whenever the carrying amount of an asset exceeds its recoverable 
amount, an impairment loss is recognised in income for assets carried at cost and treated as a decrease in pro-
perty revaluation reserve for buildings that are carried at revalued amount to the extent that the impairment 
loss does not exceed the amount held in the property revaluation reserve for that same building. The recover-
able amount is the higher of an asset’s net selling price and value in use. The net selling price is the amount 
obtainable from the sale of an asset in an arm’s length transaction while value in use is the present value of 
estimated future cash flows expected to arise from the continuing use of an asset and from its disposal at the 
end of its useful life. Recoverable amounts are estimated for individual assets or, if it is not possible, for the 
cash-generating unit to which they belong.

Reversal of impairment losses recognised in prior years is recorded when there is an indication that the impair-
ment losses recognised for the asset no longer exists or has decreased. The reversal is recorded in income or as 
an increase in the property revaluation reserve in case of buildings.

Contingencies
Contingent liabilities are not recognised in the financial statements. They are disclosed unless the possibility 
of an outflow of resources embodying economic benefits is remote. A contingent asset is not recognised in the 
financial statements but disclosed when an inflow of economic benefits is probable.
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4.   CHANGES IN COMPANYS’ ORGANISATION 
There have been no significant changes in 2004.
 

 5.  CASH AND CASH EQUIVALENTS
Cash and cash equivalents comprise bank balances and cash. The carrying amount of these assets approximates 
their fair value. 

 6.  INVESTMENTS
The investments include the following:
 2004
Shares 650
Bonds 674
Total investments 1,324
The investments in bonds have an average interest rate of 5.75 %.

7.  OTHER CURRENT ASSETS
The other current assets include the following:
 2004
Interest bonds 21
Less: provision for doubtful accounts – 
Total other current assets 21

8.  TRADE AND OTHER PAYABLES
Trade and other payables include the following:
 2004
Investments to pay 526
General costs 61
Total trade and other payables 587
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9.  SHARE CAPITAL
The authorised share capital of the Company amounts to euro 7,000 divided into 70 million common shares 
each having a nominal value of euro 0.10 per share. 
 2004    
Common shares, euro 0.10 par value   
Authorised 70 million; issued and outstanding 
14.30 million in 2004  1,430  
 
 2004  
Equity per share 
Basic  0.28       
Diluted 0.10   

 10.  GENERAL AND ADMINISTRATION
General and administration expenses comprise the following:
 2004 
Audit, consulting and legal expenses 60 
Other 1 
Total general and administration expenses 61 

11.  CONTINGENT LIABILITIES
Various legal actions and claims are pending or may be asserted in the future against the Company companies 
from litigations and claims incident to the ordinary course of business. These mainly include matters relating to 
warranties and infringement on intellectual property rights. Related risks have been analysed as to likelihood of 
occurrence. Although the outcome of these matters cannot always be ascertained with precision, management 
believes that no material liabilities are likely to result.

OTHER INFORMATION

Appropriation of Net Profit after Taxes
The Articles of Association of the company provide that the appropriation of the profit after taxes for the year  
is decided upon at the Annual General Meeting of Shareholders.  Awaiting the decision by the shareholders,  
the net profit for the year is added to the accumulated profit.






