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Operational

Crop of fresh fruit bunches (FFB): 609,389 tonnes (2014: 631,728 tonnes)

Crude palm oil (CPO): 163,880 tonnes (2014: 169,466 tonnes)

CPO extraction rates continue to improve; now running consistently at 24%

Financial

Revenues: $90.5 million (2014: $125.9 million); lower CPO prices in 2015

Operating profit: $17.2 million (2014: $32.1 million): lower revenues partly offset by cost savings

Profit before tax: $11.5 million (2014: $23.7 million)

Net new investment: $34.8 million (2014: $38.2 million)

Development

> 4,200 hectares of new land developed; > 2,200 hectares planted

Perimeter bunding and water gates completed at PBJ; water pumping equipment being installed

Major refurbishment of 3 boilers completed; 4th boiler to be completed in 2016

New jetty constructed at Sungai Mariam

Agreement finalised for land swap between PU and SYB
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Corporate

4.2 million preference shares issued raising $7.8 million* 

1.8 million ordinary shares issued raising $6.8 million* 

Sterling note redemption date extended to 2020 by exchange offer/placing to raising $4.1 million*

2 new bank facilities arranged in Indonesia totalling $22.4 million

Current trends

Strong rebound in CPO price since lows of 2015

Sustained improvement in extraction rates

Ongoing focus on enhancing crop yields

Accelerating planting at development estates

Continuing discussions with potential strategic investors 

* net of expenses
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Market Dynamics

Worldwide consumption of major vegetable/animal oils/fats increased 3.3%

Total vegetable oil production to rise 1.3% in 2016(1)

Biofuel increasingly important: 13% of global vegetable oil consumption in 2015

Weakness in CPO prices in 2015

Downturn in petroleum prices

Plentiful supply of soya oil in US and Brazil – high soybean stocks in USA

Concerns over Chinese economy

Recent recovery in CPO prices suggests a decoupling from petroleum oil: US$745, CIF Rotterdam

Continuing growth in consumption – China and India low per capita consumption

Conversion to biofuel not only driven by market factors, eg: government biofuel mandates 

In Indonesia in 2015, 15% mandatory biodiesel content in transport diesel

Increased to 20% in 2016

Export levy being used to subsidise biodiesel production

1) Source: Oil World 
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CPO Price

Average 2015 CPO price, CIF Rotterdam, $612 (2014: $828) 

Majority of CPO and CPKO sold in local market

REA achieved average CPO price per tonne, FOB, Samarinda: $485 (2014: $665)

REA achieved average CPKO price per tonne, FOB, Samarinda: $744 (2014: $951)

Indonesian export levy of $50 per tonne payable since mid-July 2015 - reflected in sales as local and 

export sales are well arbitraged
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Agricultural Overview

Group and smallholder FFB lower than 2014

Driven in part by El Nino effect

New MIS identifying areas for additional 

fertiliser 

Poor soils or zones with run off issues

Higher dosages to be applied in some areas

Improving extraction rates

Mill upgrades and regular maintenance work

Improving third party FFB quality 
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Workforce

Group workforce cut back to 7,400 (2014: 9,800)

25% reduction to improve productivity and achieve costs savings

Roll out of RKPMS: key contributor to increased efficiency

Operational data managed centrally: facilitates near real-time decision making

Employees rewarded on performance – score now linked to group KPIs

Tighter absenteeism and overtime controls – installation of fingerprinting technology in mills 
complete and introducing across other operations

Cooperatives

15 smallholder cooperatives cultivating over 1,500 hectares

3,400 hectares developed under plasma schemes

Group purchased 125,000 tonnes of FFB from plasma, PPMD and independent smallholders in 
2015

Revenue of US$13.3m to local farmers
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Sustainability

REA ranked 7th out of 50 palm oil companies by Zoological Society of London’s Sustainable Palm 
Oil Transparency Toolkit

June 2015: second biennial sustainability report published

New policy framework adopted covering sustainability standard and applicable regulations

RSPO certification of third oil mill (SOM) expected shortly (POM and COM already certified)

SOM awarded International Sustainability and Carbon Certification in 2015 (POM and COM 

already certified)

Enables group to sell CPO for biodiesel production to meet EU Renewable Energy Directive 

72% of CPO (116,528 tonnes); 42% of CPKO (5,274 tonnes) was RSPO certified in 2015

Of RSPO certified CPO, 105,119 tonnes also ISCC certified
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Infrastructure and logistics progress

Implementation of first phase of new information system integrating recording/reporting of 
operational/accounting information

Refurbishment of 3 boilers and installation of 2nd boiler in 3rd mill for greater resilience

Major part of mill upgrades completed and scheduled maintenance programme commenced in 2015

Logistics enhancements:

New jetty at transhipment terminal; downstream loading facility operational; direct access by road 
to Samarinda

Methane from capture plants generating power for group’s operations

3 Mw dedicated to PLN

Electricity revenue: $233,000 for eight months to end December 2015; $133,000 in Q1 2016

PLN may increase power requirement to 8 Mw in due course: more revenue

Potential for 3rd methane capture plant at SOM
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37,097 hectares of planted land - 29,367 now mature

4,243 hectares cleared and 2,245 hectares planted in 2015

Land development and planting progressing well in 2016
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Capital Structure

4.2m new preference shares placed in July 2015 for cash at a 
price of 120p, raising $7.8m net of expenses

1.8m new ordinary shares placed in October 2015 for cash at a 
price of 260p per shares, raising $6.8m net of expenses

Sterling note exchange offer and cash placing at par: £26.9m 
new 8.75% sterling notes 2020; concurrently acquired and 
cancelled £26.2m nominal of outstanding 9.5% sterling notes 
2015/2017 (September 2015)

£5.0m nominal 2020 sterling notes cash placing at 97% 
(December 2015)

31 December 2015, unutilised facilities available to group - $21.6m 

Undrawn loan facility will be used to fund development expenditure on PBJ

Advancing negotiations to amend $62.1m amortising term loan facilities

Discussions with shortlist of potential strategic investors

If funding is required pending completion of discussions, seek to place a limited number of shares

Other capex only committed where funding permits
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Strategy

Continue commitment to sustainable operation and development

Improve productivity and efficiency of established agricultural operations

Minimise unit production costs

Greater resilience in any downturn in prices than competitors

Develop land bank, capitalising on available resources

Continue engagement with Indonesian government stakeholders
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Outlook

Continued growth in demand for vegetable oils 

CPO price outlook encouraging

Improvement in crop levels

More rigorous harvesting routine; fertiliser regime

Improving yields and extraction rates

Tight cost management to continue

Benefits of new information system and ‘real time’ operational analysis 

Continuing extension planting programme towards 60,000 hectares

Advanced discussions with strategic investors


