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1in local currency | 2vs. 2nd half-year 2021 | 3as of 30 June 2022
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Business update

Source: 1https://www.gematik.de/anwendungen/e-rezept/faq/einfuehrung | 2Subject to successful completion of prior phase and approval of gematik shareholders | 3This refers to 25 per cent of the e-prescriptions in relation to the 
total number of dispensed prescriptions for prescription drugs at the expense of the statutory health insurance in relation to drugs in the respective K(Z)V region per sector (medical/dental) submitted for billing. The collection is 
based on the period of the last billing run.

Completion of
nationwide roll out 
including final nine

states

Mandatory eRx in 
Schleswig-Holstein and 

Westphalia-Lippe2

Roll out in six
additional states

Roll out in Schleswig-
Holstein and 

Westphalia-Lippe 
(11m inhabitants, 

14% of population)

Success criteria:
1. Patient information
2. 25% eRx
3. Error rate < 3%

1st 
Sep 2022 Dec 2022 Spring 2023

https://www.gematik.de/anwendungen/e-rezept/faq/einfuehrung


Business update

1https://www.bundesgesundheitsministerium.de/themen/krankenversicherung/zahlen-und-fakten-zur-krankenversicherung/finanzergebnisse.html | 2gematik 2022 | 3Kantarstudie and YouGov BrandIndex 2022 (aided) | 
4wissenschaftliches Institut der AOK 2020 | 5Sveriges Apoteksforening: swedish pharmacy sector report 2021 | 6DE 2020,WIdO | 7BMG 2022

−

−

−

−

−

−

−

−

−

−





Break-even programme

−

−

−



Break-even programme



Break-even programme

−

−

−

−

−

−

−

−

−

−



Break-even programme 

20232021 2022

(200)

2024

Expected free cash flow1 

1Refers to cash flow pre financing activities (figures rounded)
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Notes: 1in local currency | 2including eliminations of CHF 3.6m for H1 2021 and CHF 3.8m for H1 2022 | 3consolidated revenue of the Zur Rose 
Group in CHF m plus the mail order revenue of pharmacies supplied by the Zur Rose Group less the consolidated revenue for the ir supply

Financial update

H1 2021
external revenue3

Switzerland Germany
external revenue3

Europe H1 2022
external revenue3

998.02

963.92

in CHF m

+9.6%

-3.9%1

+2.9%1

+0.4%1



Financial update

Notes: Figures reflecting the B2C & marketplace business regardless of integration and consolidation progress of the acquired businesses with Apotal included in active customer numbers | 1all mail order customers who have 
placed an order with Zur Rose or a pharmacy supplied by Zur Rose in the last 12 months | 2 share of orders from existing customers in relation to total number of orders | 3number of website visits in the last 12 months | 4basket 
size equals average value of the purchase per order | 5 number of orders per active customer in 12 months period

122 117 115
128

41 40 39 39

FY 2020 H1 2021 FY 2021 H1 2022

10.5
11.7 12.4 11.7

FY 2020 H1 2021 FY 2021 H1 2022

Active customers1

in m
Repeat order rate2

FY 2020 H1 2021 FY 2021 H1 2022

Site visits3

FY 2020 H1 2021 FY 2021 H1 2022

Basket size4

in EUR

4.2 4.0 3.7 3.9
2.1 2.0 2.1 2.1

FY 2020 H1 2021 FY 2021 H1 2022

Order frequency5

Rx

OTC



Financial update

H1 2022

adj. 
EBITDA

(49.2)

H2 2021

adj. 
EBITDA

in CHF m

(86.0)

17.2

eRx
marketing

11.4

International 
expansion

Cost 
reduction and 

efficiency

H1 2021

adj. 
EBITDA

(42.9)

(12.6)

International 
expansion

(20.0)

eRx readiness
& marketing

(11.8)

Increased 
growth 

expenses

Other

5.9

Reduced 
growth 

expenses

1.3

2.3



Financial update

in CHF m
H1 2022 Margin 

in %
H2 2021 Margin 

in %
H1 2021 Margin 

in %

External revenue 963.9 1036.0 998.0

Consolidated revenue 824.0 886.7 839.8

Gross profit adj. 121.6 14.8 126.1 14.2 136.9 16.3

Personnel expenses adj. (77.4) (9.4) (69.9) (7.9) (73.2) (8.7)

Marketing expenses (38.0) (4.6) (69.4) (7.8) (49.4) (5.9)

Distribution expenses (24.6) (3.0) (26.1) (2.9) (28.4) (3.4)

Other operating income & 
expenses adj. (30.8) (3.7) (46.7) (5.3) (28.8) (3.4)

Adj. EBITDA (49.2) (6.0) (86.0) (9.7) (42.9) (5.1)

Adjustments 6.1 (6.9) (6.8)

EBITDA (43.1) (5.2) (92.9) (10.5) (49.7) (5.9)

EBIT (69.5) (8.4) (120.7) (13.6) (73.1) (8.7)

Net income (86.1) (10.4) (148.6) (16.8) (77.0) (9.2)
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H1 2022

Adj. 
EBITDA

in CHF m

(43.1)

EBITDA

M&A

Integration

(49.2)

Other

0.9

adjustments

H1 2021

Adj. 
EBITDA

in CHF m

(49.7)

EBITDA

M&A Integration

5.0

1.2 (42.9)

Other

0.7

adjustments

(12.0) 5.0



Financial update

in CHF m
30 June 2022 % 31 Dec 2021 %

Cash and cash equivalents 199.2 277.7

Receivables 162.5 166.5

Inventories 70.4 92.5

Property, plant & equipment 96.4 98.7

Intangible assets 580.8 595.4

Other assets 34.5 38.4

Total assets 1143.8 1269.2

Financial liabilities 67.1 83.8

Payables & accrued expenses 183.7 196.1

Bonds 486.2 485.4

Other liabilities 7.7 19.0

Equity 399.1 34.9 484.9 38.2

Total equity and liabilities 1143.8 1269.2
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